
































































































































Learning and teaching process: 

This domain was exam ined in terms of its three elements, namely: quali ty of teaching, learning 

and assessment and curriculum in case of teachers' questionnaire. Accordingly, the achievement 

of SIP in sample fo ur secondary schools in Arada sub city shows the percentage average 

response rate in favo uring a success of 62.95 and it is relatively faire as compared to the other 

domains. In the case of students responses indicate s lightl y less than average but compare with 

the other domai ns relatively fa ire. This shows that the extent of teaching and learning process has 

been to some extent successfully in terms of the qua li ty of teaching as in terms of learning and 

assessment with the average response rate about 67 .9% and 55 .5% respectively. However, the 

curriculum materi als (syllabus, tex tbooks, and teachers guide) are not fairly evaluated by 

teachers to ensure that they are relevant to the objective of reali ty (contex t) of the areas. 

School environment: 

The safe and hea lth school environment contributes a great deal in delivering quality education. 

Although students are empowered in the sense that the schools has promoted the participation of 

students in school decision making ( e.g. student council , student parliament and monitor 

assoc iation) the schools have provided students with the opportuni ty to parti cipate leader sh ip 

programs ( e.g. taking part in the leader ship school club) . The study has revealed that the 

achievement of the schools in thi s domain is below the average in the case of students ' responses 

and response rates of teachers and principals shows above the average. The observed resul ts 

ind icate all the sample schools present in a good conditions in the class size, class room 

materials, text books. But these sample school have no organized laboratory and pedagogic 

centre. This shows that the overall ex isting school environment in the sample schools is not fa ir. 

Leadership and Management Domain: 

The schools have achieved slightly above average based on the response rate of teachers and in 

the case of the response rate of students the result indicates below the average. This shows that 

the over ex iting school leadership and management in the school is not encouraging. 
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Community Involvement Domain: 

The extents of community involvement in the schools are at a very discouraging level which 

indicates there is a wide gap between community/parent and the schools. 

There is evidence that the plan and strategies as well as systems are 111 the schools, 

indicating that the current level of SIP functioning stage. But in the third year of the 

second phase of implementation they should have been at the "imbedded level" where the 

strategies are well rooted and evidence of sustained school improvement is ensured. 

Lack of school facility; insufficient budget; lack of the necessary a awareness, attitude 

and practical involvement as well as support among community, students, and teachers, 

high turnover and lack of clarity of SIP guidelines to implement school improvement 

program at these schools. 

There are no integrated efforts of all stakeholders in the implementation process. This 

indicates that the school improvement programme has become a well articulated program 

in the document, but it is not as fruitful as it was expected on the ground. In its third year 

implementation stage and significant land marks, improvements were not observed so far 

in all domains, from the four domains the most discouraging being the school 

envirorunent ami the community involvement domains. 

Lastly, if the mechanisms are in place for successful participatory planning, monitoring 

and evaluation; the research is highly optimist that the program will bring a radical 

change in the quality of the general of education. 

5.3 Recommendations 

It is known that Schools are the home of every nation with in the country. Therefore, Schools in 

Addis Ababa Arada sub city secondary schools have a great assigru11ent to enhance the quality of 

education through the SIP. The SIP implementation is known to improve the teaching learning, 

students' teacher relations, school principals and community relationships to excel the quality of 

educations and services to the community. Therefore, the thesis recommends the following 

points: 
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I. [n the Teaching - leaming domain: There is a problem of curriculum evaluations and 

pract ical action researches on the new program for feasibility studies in schools to 

magnify the real problems and find out so lutions too. The laboratory and practical centres 

of the schools are not well designed to serve the fac ilities of teaching and learning 

process. Therefore, these facilities must be improved in the schools by the Addi s Ababa 

City administration education Bureau. 

2. [n The School environment domain: Facilities such students' recreation centres, toilets, 

special needs education centres and other facilities are not enough to accommodate the 

total students in the schools . Therefore, the proportion of students' number and their 

fac ilities must be improved. 

3. [n the leadership and management domain : There is no consistent and well organized 

eval uation of the SIP implementations in the schools. Therefore; a continuous follow up 

and evaluate the implementation of the program and train to teachers and principals to 

handle the implementation process. In addition; there is no consistent evaluation of the 

program by the Sub-City education Offices, the Offices must follow up and criticall y 

done to participate all schools community for sustainable development of education 

quality. 

4. In the community involvement domain: There is no good participation of students 

parents and community of schools( teachers, students and principals and school 

admi nistrations) to evaluate the performance of students and teaching learning processes 

within the schools. Hence, these must also improve by the organizations of Education 

Bureau to coordinate and follow up and unit leaders of Schools along with principals to 

enhance the quality of education using SIP. 

Generally to improve the quality of education uSlllg SIP implementation needs integrated 

participations of all stockholders in the school s. Therefore, the paper recommends all these 

stockholders to participate actively to bring changes in the quality of education using SIP 

implementation domains. 
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Append ix- I 
ADDIS ABABA UNIVERSITY 

SCHOOL OF GRADUATE STUDIES AND INSTITUTE OF EDUCATIONAL RESEARCH 

( IER) 

Questionnaires to be filled by principals and teachers 

Th is questionnaire is designed to co ll ect information about the role of school improvement 

program (SIP) to improve quality of education in Arada sub city, secondary schools of Addis 

Ababa. The study is being conducted only for all academic purpose, but the finding can serve to 

forward recommendation for possible improvements and adjustment in the program. Thus, your 

genuine, frank and timely responses are vi tal to determine the success of this study and you are 

kind ly requested to contri bute in filling the questionnaire honestly and responsibly. 

Note: -There is no need of writing your name 

-Your response is confidential 

-Adopted from MoE with little modification(2003) Thank you for your cooperation 

DERECTION I .Please make tick (" V ") in the boxes 

Part I. Genera l information 

1.1. Woreda: ______ _ 

1.2. Sex : Female Male 

1.3. Age : below 25 years 26 - 35 36 -45 above 45 years 

1.4. Your current educational qualification 

College diploma BA/BSC/BED MNMSC Other ifany __ 

1.5. Your current position 

Principal/vice principal Department head 

Teachers other (others pleas specify if any 

1.6 Your service of years in the schoo l: __________ _ 

1.7 Your serves of as a school principal: __________ _ 
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1.8 . Do yo u take trai ning(S) related to school improvement 

Yes No 

Part 2 SIP Performa nce indicator 

2.1 . Learning and teaching domain 

The following items are related to the schools quality of teaching. So that you are kindly request 

to rate the items putting tick ( "V" ) mark below the number against each item, where 5 = 
strongly agree, 4 = agree, 3 = undecided , 2 = di sagree, I = strongly disagree. 

S.N Items 5 4 3 

2. 1.1 The school has a set of collaboratively developed values and beliefs 

about the principals that underpin a strong foundation for quality 

learning and teaching 

2.1.2 Teachers accept that students learn at different rates and vary teaching 

methods accordingly 

2.1.3 Teachers share the purpose/objective of lesson with students 

2. 1.4 Explanations and instruction given by teachers in class lessons are 

clear and expl icit/to the point 

2.1.5 Teachers are positive role models for their students and show respect 

for them so that students feel sa fe and confident leading to mutual 

respect 

2. 1. 6 There are up to date action resea rch based procedures established for 

the support of teachers ' practice, through critical reflection and 

understanding of effective methods 

2.1.7 Peer teaching and experience sharing practice of teachers have been 

planned and implemented in the school. 

2. 1.8 Teachers have good subject knowledge and apply this effectively in 

the class room 

2. 1.9 The schoo l ensures that teachers teach on the basis of their annual plan 

and daily lesson plans 
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2.1.10 Data collected on students' achievement clearly show progress 

measured against the starting of SIP implementation 

2.1.1 I Student participate attend actively during class 

2.1.12 The school has identified possible areas of weakness on student that 

require intervention and has to put strategies in place to develop 

resilience in students . 

2.1.13 Teacher use different evaluation appropriate to the grade level of the 

students and content of the lessons and subject being taught 

2.1.14 The curriculum materials are evaluated by teachers to ensure that they 

are relevant to the objective of reality (context) of the area . 

2.2. School environment domain 

The following items are related to education environment. You are kindly request to rate the 

items putting tick ("V") mark below the number against each item, where 5= strongly agree, 4= 

agree, 3 = undecided, 2 = disagree, 1 = strongly disagree 

Items 5 4 0 2 ) 

221 There is a high level of student satisfaction with the school 

2.2.2 Transparent, positive and constructive relationship between staff 

and students are fostered 

2 .2.3 Suspension rate has decreased compared to years prior to SIP 

implementation 

2.2.4 students feel confident, self esteem and independent learning in 

the school 

2.2.5 The class room are convenient and safe learning where students 

are motivated to learn 

2.2.6 The school collect and analyses data on the performance of girls 

and has initiated strategies to enhance their confidence 

,achievement and opportunities 

61 

1 



2.2.7 The school is safe for learning 

2.2.8 Allocated school budget includes expenditures on students on 

students health and safety 

2.2.9 Trained teachers, good support and appropriate materials and 

facilities are available in the school to manage SNE programmes 

2.2.9 Students specific needs are recorded and attempts are made to 

adjust programmes, teach ing method and materials so that the 

students can achieve to their needs and potentials 

2.3. Leadership and management domain. 

The following items are related with the presences of effective and efficient school leader ship 

and management to the implementation of SIP. please respond to the items of this part by putting 

a tick ("V") mark below the number against each items where 5 = strongly agree, 4 = agree, 

3 = undecided , 2 = disagree, I = strongly disagree. 

Performance indicator 5 4 3 

2.3 .1 There is an alignment of professional appraisal and professional learning with 

school goals and vision 

2.3.2 The value, ethics, guiding principles and purpose of the school are defined and 

known by the whole school community. 

2.3.3 The effectiveness of teaching and learning in all curricular activities is 

reviewed regularly 

2.3.4 Coaching and mentoring processes by better experienced teachers for staffs are 

established 

2.3.5 Staff and parents surveys source confirm that positive relationship exist with in 

the school community. 

2.3.6 Staff are ab le to demonstrate significant invo lvement in school decision 

making 

2.3.7 School priorities/directions are based on student performance information and 

assessment data. 
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2.3.8 The decision making process are clearly described practical, substantiated, and 

recorded 

2.3.9 Human ,material and financial resource are managed, aligned and used to 

support the achievement of the high levels of student achievement 

2.3.10 Regular and effective communication with all stake ho lders is ensured in place 

3.4 COMMUNITY INVOVMENT DOMAIN 

Developing quality partnership and net work with parents and society enable school to provide 

quality education. Please rate the exiting situation of community participation by putting a tick( 

"V" ) mark below the number against each item where 5 = strongly agree, 4 = agree, 3 = 

undecided ,2 = disagree, 1 = strongly disagree. 

Performance indicators 5 4 3 2 

2.4.1 Parents comment on their children's homework 

2.4.2 The number of parents/guardians who attend school events is 

improved 

2.4.3 A Regular schedule of reporting student programs ancl achievement 

exit 

2.4.4 Parent indicated high satisfaction rate of reporting process 

2.4.5 There is an active participation the parent teacher association and sub-

city education management and training Board. 

2.4.6 Class teacher's records identify the frequency and analysis of contact 

with parent and guardians 

2.4.7 School record document the number of parents and guardian who 

help in the school 

2.4.8 There is a school policy which embraces community invo lvements 

2.4.9 The school has records of the number of students engaged in 

community based programs 

2.4.10 The school produce public relations materials and distribute them 

widily inside and out side the school community 
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4. Major Achievements Observed in Implementing SIP 

Accord ing to your opinion, what is the major achievement in implementing SIP? Please rate the 

level of agreement for the achievements that observed in your school by putting a tick (" V" ) 

mark where 5= strongly agree, 4 = agree, undecided, 2 = disagree, I = strongly disagree 

S.N Indicator of ach ievement Rating scale 

5 4 3 

4.1 The qua lity of teaching and learning process has been enhanced limproved 

4. 2 Learning and assessment as well as students achievement has been improved 

4 .3 Education environment has become safe, supportive, and we lcoming for all 

student 

4.6 Self evaluation has been practiced and developed in schools 

4.7 Democratic culture has been introduced and developed in the schools 

Other (pleas specify) 

I f there are other indicator of achievement, list her 
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5. Major cha llcnge encountered in implementing SIP 

Accord ing to your opinion, what arc the major achievements in implementing SIP? please rate 

the degree of challenges by putting a tick( "V") given below where applicable to indicate the 

seriousness of the challenge where 5= strongly agree, 4 = agree, undecided , 2 = di sagree, I = 

strongly di sagree. If you feel that there are other achievement not li sted here, pleas state them in 

space provided and rate their seri ousness. 

s.n Indicators Rating scale 

5 4 3 2 

4.1. Turnover/shortage of man power 

4.2 Resistance of the program from teachers 

4.3 Resistance of the program from community 

4.4 Lack of necessary awareness, attitude and practical involvement in SIP 

implementation among teachers 

4.5 Lack of necessary awareness , attitude and practical involvement in SIP 

implementation among student 

5.6 Lack of necessary awareness, attitude and practical invo lvement in SIP 

implementation among the community 

5.7 Insufficient budget 

5.8 Lack of reward for those who deserve it 

5.9 Lack of quali fied /trained and effective/ operationa l principal 

Others ( pleas specify) 

lI' there are any other reason , list do ....... . ............... . ... . .......... . 

5. What do you suggest to improve implementation of school improvement program in the 

school? .............. ... ...................... ...... ... ... ... ... .............. .... ... .. .. .... ... ... ................ ... ... ... . 
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Appendix-III 

fl.C/uoljDUIr '} 

I. (I:J' A ou ill.e:" ou G~ t\ try ()t1 (} 11 r -t H ;J ~ 'I' J' 4: P' l' 

1\''/-\1''10.+ aui'ji'jA ("mCU "HIe )'"U~?9" r·,'f.t." -W/~::",) (I.,'aul\h·" 

1. (J+/o.:" aui'ji'jA auC'! "HIC hau"' ''l(J<;, (J&.:" (J:"/o.·,: £mC'! ''I'(J<;,') 

(J./'aul\h·'- r9"9"l1c )',OJ'f. 'I'r,:" .,'I-]'/.p, '/(JC? 1l1\.r.:Ci'j )"t,,, ,), ""V/'&,OJ' 

'1(JC ? 

2. r :"/0.:" au i'ii'i A uuC;) "1'nC'} 1\ uu"'''J(JC J':C~: ;)"/: uU'l';"r.".r- "'M :"9" 

1':"9" /0.:" aui'ji'jA 11"'1,'/: 1 r(J)"~:r, ('au9"b,'} u,nt.:/' 11("/,1; ,"uu()c:tA? 

3. :/"/0.": (':"9"/0.:" uni"ji'jA auCU "l'nc') ('°'l,-t'"nc rY'tH' )"auo)-

{I·'h,,,,,:j{n o;".r; ),,1\ OJ' 7],;,'.'\, r·"II.:J~OJ· (}'I\,') 11 tH"" 'I OJ' ? 

II. (I:"9"/{1-1: ouifif A ouCU "llIC :""l(lb- r :J'ra>-') t\a>-'I' n-toul\h-t 

5 . 'Nn,-,: (J\')',au,': "l{\ "19'''/'''1 .('1-]'/.,'" A ? n:"9"mJ,' aD",'",'A ("mG'! "l·nc 

)"IU~~9""i' I' :H'o)"} I\(J)"I' '/9"'/~I.A? .('I\(J'''' f.t.'f{{I? 

6. (J+/o.-)' oui)"tjA auCU "HIC (H'm""uJ(J<;, (Jau"'/C "'I {I',''''I <;, '/.f.-)' r :J'('(J)' 

aui)''''' A 

7. nTr.'''Ib- oo. nou -"u/n<;, 9":': ":"9"VC:" (}.;t,; .... } )',I-]lln. -"&,'I')',A ? 

8. (JT"lb, aD, rV'flt.,"'()(J· '/'Il-)'(;: 9"'} ,('VA '1(J)' ? 

9. Tr.'''lb-oo'') )',&.:.\~9" I\tryi)'''''A 9"') anf.CI ),,1\ (J-)' ? 
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Appendix-V 

DOCUMENT REVIEW CHICK LIST 

The research will conduct document review on the fo llowing documents such as the school 

strategic plan, reports, mark li sts, portfolios, di scipline polices, disciplinary case records, 

community involvement records and schoo l standard. 

No. School Domain related to teaching - learning 

I Teachers evaluate students learn ing towards instructional objectives on a varied and 
continuous basis 

The school has strategies and interventions in place to develop elasticity in students (for 
2 instance, make up classes , tutorial classes) 

Class teachers records identify the frequency and analysis of contact with parent or carers 
, 
j 

Safe and enabling school environment domain 

I The school has a discipline policy 

The school has a detai led record of disciplinary problems occurred in the school to 

2 prevent their reputation 

The school has professional code of practice and a connict reso lution process 

Students are provided with opportunity to partici pate sexua l, health and relationship 

programs to prevent all them from I-IJV/AIDS and unwanted pregnancy for girls 
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School domains related to leadership and management 

I school strategic plan incl ude intended out comes strategies, and resources, measure of 

ach ievement, time lines and personal responsible 

2 Goa ls are fi'amed in a way that can be bench marked through the school year and 

measured at year's end 

0 The school strategic plane incorporates value, ethics, guiding princip les and purpose of J 

the school. 

4 Professional learn ing programs are establish proper CPD and mentoring 

5 Structure ex ist that promote students participation in school decision maki ng ( for instance 

student parliament, and class meeting to reflect on their learn ing) 

6 External val idation affirms school self assessment, planning process and procedures . 

School domain related to community involvement 

I There is a plan for welcoming parents and make them feel part of the school (school 

opening day, parents event ) 

2 T he schoo l has a written policy that specifies the area for parent involvements 

0 Community invo lvement records and minutes of meetings indicate the number of J 

parents/community invo lvement in the school 
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