






















































































































them. On the other hand, 72.88% of school supervisor ranked their 

suggestion, that is iJ in service training, experience sharing ii) 

introducing better reward/ incentive system iii) clearly identify the role 

of supervision as the first three views on improvement of SBS. FurtheI 

more, there are some common (similar) views raised by both s tudy 

groups that is i) Attention should be given by stakeholders including 

government, ii) ava ilability of manuals and guide line of instructional 

supervision iii) School based supervision mu s t be part icipatory and 

based on existing situation. 

To some extent, both have some common opmlOn to tackle 

education a l problems, from these one can conclude that, all these 

mechanisms to improve school based supenrision h ave their own 

weight a nd significance, they are in terrelated and integrated, to be 

effective and effi c ient all these and other views which rela te to 

supervision should be a pplied. 

3.7. Problems And Constraints In School Based Supervision And 
Proposed Measure To Mitigate 

Teachers respondents were requested their views about the major 

problems in the effective implementation of school-based supervision 

program, regarding this, the great majority, eighty three (71.97%) of 

teachers agreed that the supervisors low level of com petence and 

negative perception toward supervis ion a re the major problems in 

implementation of SBS program. On the other h and , a considera ble 

s ize of respondents that is forty three (27.39% ) of teachers said that, 

logistical and infrastructure constrai nts , and lack of lea ders hip were 

a lso affect the implementation of school- based supervision program 

effectively. 

The fact that people whose main duty is to dea l with h uman beings so 

as to h elp them do their work effectively need to take certain course 

that will enable them to play their work cooperatively . If supen'isor's 

skill and knowled ge is improved by in service t rain ing, a nd those 
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major impending factors of supervisory activities eliminated step by 

step and the result leads to be the productive working relationship 

between teachers and supervisors. In supporting the for going 

anaJysis, Sergiovanni a nd starratt (1993) reveaJ that when the 

supervisor can't meet the needs of the teachers, the entire teaching' 

experience m ay not be as effective as it could h ave been . From this 

one can conclude that teachers ' unproductively, frustration and lack 

.of initiation towards their work might be emanated from in adequate 

knowledge of supervision a nd wrong accomplishment of supervisory 

activities and etc. 
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No. Frequency 

1 

2 

Items respondents 
Teachers 

Major problems in implementation of f % F 

SBS 

A. lack of competent supervisor 38 24.20 20 
B. logistical and infrastructure 

constraint 21 13.38 26 
C. staff moral and staff turnover , the 

degree of influence of role conflict, 

negative perceptions 75 47.77 45 
D. lack of leadership, lack of awareness 22 14.01 35 
E. others 1 0.64 -

Total 157 100 126 

Remedial measures to improve SBS 

A. created awareness about aIms and 

objectives of SBS 45 25 20 

B. improve infrastructure, logistics and 

build institutional capacity 58 33 26 

C. organIze training, professional 

I meeting, and experience sharing 54 30 42 

D. introducing better reward i I , 
I incerJ ~ives 18 I 10 16 

E . oth e r s 3 I 2 -

. 

Total 178 100 104 

Table J 0 : Problems and constraints in SBS and proposed measure 
to mitigate 

of 

SBS 
% 

, 

16 

20 .63 

35.71 

27.78 

-

100 

19.23 

25 

40.38 

15 .38 

-

100 
--
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Great majority, eighty (63.49%) of supervisor s tate confidently that 

lack of clear understanding about supervis ion, lack of lea dership , a nd 

negative attitudes towards supervis ion ar e the major problems for 

effective supervisory activities, considerable sum of supervisor s 

responded that low edu cational level of supervisors, logistical and 

infrastructure constraints were a lso the obstacles for effec tive 

supervisory ac tivity whose accounts forty six (36.63%). In light of the 

a bove analysis, there are some impending fac tors of supervisory 

activities. For instan ce, appropriaten ess of working condition, 

student/ pa rent involvement 111 educational activity, sCience of 

educa tion , constant of u pgrading teacher tra ining and the like are in 

on e or another way affects sch ool based supervision . Further more 

supervisors in secondary schools were m a d e to be involved in th e 

various task , administrative as well a s academic with out h aving any 

prior training, this might results to com plexity of education , lack of 

time a nd committing error. 

About one hundred twelve (63 %) of teacher responden ts s u ggested 

th a t, improving logis tics a nd infrastructure, build insti tutional 

capacity, organize t ra ining, professional meeting and experien ce 

sh aring were the possible rem ed ial measure to Improve the 

effectiveness of the program, on the other hand , s ignificant size of 

teachers suggested the possible rem edial measures to improvement in 

promotion of better instruction by making awareness as well as 

int roducing better reward and incentive system , numerically were 

expressed sixty three (35 %) of teach ers , from this, we can deduce 

that, s1l1ce the objective of supervis IOn IS to Improve the 

compe tence of teachers , based on this, su pervisory personnel should 

create a condu cive environment for teach er to feel free to express the ir 

views and option s, to build their capacitie s to tackle the educational 

problems, to participate in designing and implementing su pervIs Ion 

system and a ll these lead s to avoiding teach er anxiety and frustration. 
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The majority of respondents sixty eight (65.35%) of school supervIsor 

asserted that, organizing training, professional meeting, experience 

sharing, improving infrastructure and institutional capacity were the 

possible proposed action to improve the SBS. Among the remaining 

respondents, thirty six (30.61%) replied that, creating awareness 

about objectives of SBS and introducing better reward and incentive 

were taken as school proposed action to tackle the problems. 
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Chapter Four 

Summary Conclusion And Recommendation 

4 . 1 Summary 
This survey was conducted in the Addis Ababa governmental 

secondary school. The purpose of the study was to assess the practice 

of school based supervis ion . The study was. conducted in eight 

secondary school and one sub city education office. The subjects of 

the study were school-based supervisor including department heads, 

senior teacher s, unit leaders, Deputy Principals, principals and 

teachers. Data was obtained from these sample respondents mainly 

throu gh a survey questionnaire, which was tested in one school and 

refin ed for distribution . In order to supplement a n d strengthen the 

data obtained through questionnaire, interview guide were employed 

from field supervisor more over document analysis were used. Out of 

one hundred seventy respondents, one hundred fifty three (almost 

ninety percent) of them returned and properly filled ou t 

questionnaires. Hence the summaries of the major findings are the 

following 

4 .1. 1 Concerning the rationale for school based supervision the 

majority of the two study group, asserted th at maintain ing quality and 

standard of teachin g learning process as well as enhancing mutual 

learning process were the ration ale why at present school based 

supervision have got more focus. On contrary, s ignificant number of 

teachers indicated that, school based supervision gets focu s for 

appraising teacher performance and closer observation over teachers . 

4.1.2 With regard to roles and re·sponsibilities of school based 

supervlsors, the majority of responden ts recognized that, departm ent 

heads, vice principals and principals a re the m ajor responsible unit in 
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secondary school to conduct superVision, In line with this, the 

analysis also sh ows that, the vast majority of respondents viewed 

monitoring and evaluation activity were the main duty that school 

based supervisors carried out in sch ools. 
, 

4 . 1.3 The analysis shows that, both the study group has divergent 

opinions on competence of supervisors in sample schools. The 

majority of teach er respondents believed that supervisors placed In 

su pervisory pos ition with out training for th e job. As a result , In 

adequate supervision skills have been observed a nd it hampered the 

performance of the supervIsors. However, supervisors viewed 

themselves as matured and experienced to carry out the expected 

supervisory skills even though teachers disapprove it. 

4.1 .4 Both study group state the existence of an organizationa l unit 

responsible and accountable for school based su pervision to be vital , 

ho\Vever, the fac t on the gl'ound reveal that SBS was poorly structured 

and practiced hy school personnel because of lack of awareness and 

clarity, negative perception, logistic a nd infrastruc ture constrain s and 

the like results ineffective arrangement to realize the objective and 

responsibility of supervis ion . 

4.1.5 As it was described in detail in the analysis, the two study 

groups find out the probl ems faced frequently in implementation 

program a nd a lso suggest the possible remedial measures to improve 

SBS. Accordingly; lack of trained man power ,low level of awareness, 

logistic a nd infra structure constraints, lack of clear manual and 

guide lines, time con straints, s taff m oral a nd staff turn over ,and role 

conflicts are their common perceived problems encounteredSBS 

program in Addis Ababa Govern mental secondary schools. On the 

other hand, a tte ntion should be given for SBS program, availab ility of 

manuals and guide lines, the SBS program s hould be participatory 

from designing to implem entation, creating awareness, organizing in 
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service education and exerclsmg built in supervisIOn are some 

common remedia l suggestion to improve the effectiveness of SBS 

4 .2 Conclusions 

4.2.1 Though the school based supervision has become an essential 

element of our educational system with the objective of improvement 

of quality of teaching learning and enhancing mutual learning 

process, it was noted that significant number of teach ers h ave 

perceived that the rationale for SBS was restricted as appraising 

teacher performance and closer observation over teachers. As a resu lt , 

teachers developed a phobia for supervision and become passive 

observer in the implementation of the program. 

4.2.2 The capability to manage educational activity is based on the 

extent to which utilization of supervisory lead er ship skill s. However , 

it was revealed tha t school based supervisors are placed with au t 

tra in ing for job. Consequently, ina dequate supervisory s kill s have 

been perceived in schools and supcrvisor is found to ineffic ient in 

giving the expected instructional support. As a result of this, the 

system has failed to expectation of teacher and lead to significant loss 

confidence in the system. 

4.2.3 Evid enLly, school s upervi sor s a re part of the technical level. As 

such they are concerned primarily with teaching a nd learning, and 

also became th e resource fullnes s in rela tion with in struction and 

curriculum but not a line fu n ction. Their idea of expertise is 

curriculum and instruction; the ir job is to help the ir colleagues 

improve the teaching - learning process. They need a n organ izationa l 

structure that allows th em to do this activity in a conducive 

environment. However , there is n either dedicated unit respon s ible for 

supervision nor the roles of the supervision are defined properly in 

secondary school. As a result of this, the SBS could not be 

im plemented effectively a nd properly. 
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4.2.4 The finding of study revealed that, lack of trained man power, 

lower level of awareness, logistic and infrastructure constraints and 

the like were the major problems for the practical activity of 

supervision. As a resu lt, the system has failed to contribut~ 

significantly to the development and sustainable improvement of 

instruction and student overall growth. 

4.3 Recommendations 

Based on the summery of the findings of the study the following 

possible recommendations a re forwarded 

4.3.1 Even though , the m anual states the objective of SBS accurately 

like those of many oth er countries, it has not been properly 

implemented at school s ite level. There fore actions should be taken 

by AAEB in cooperation with school administration and community to 

improve the implementation of the policy and objective at school level. 

The actions include creating awareness on different options of 

supervision, building institutional executive capacity, motivate staff 

moral, enhance participation of stake holders to des ign, plan , and 

implement the program etc. 

4.3.2 In built supervision whose strategy is to promote and sustain 

the basic principles of E th iopian training policy , professionalism, 

democratization and decentralization at the technical level and which 

has been supported by career structure. On the contrary the finding 

and conclusion made clear that the teacher respond ents expressed 

supervision was restricted to monitoring and performance evaluation. 

In line with this, the association of supervision with evaluation activity 

has developed in teacher a n egative perception towards supervision 

and leads the hindrance to exercising built in supervision in schools. 

Therefore awareness creation a nd training should be given to reconcile 
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the theory and practice of supervision in our secondary schools. This 

should be facilitated by creating conducive atmosphere including the 

enhancement of willingness of the administration cooperation of 

teachers and other relevant measures for improvement of supervision 

activity. 

4.3.3 The out comes of this study revealed that the supervisory leader 

ship skills of the supervisor were found to be deficient as reported by 

teachers. Hence, those individuals who are supposed to conduct 

supervision must be offered in service training formally in the area of 

monitoring and evaluation, leader ship, motivation , process 

controlling, and informally through experience sharing, discussion, 

surveying and other relevant methods to upgrade their professional 

competency. The training program can be planned and organized by 

Addis Ababa Adm inistration Education Bureau . 

4.3.4 Th e Addis Aba ba education bureau should be able to recognize 

the need for formation of a supervision unit at school s ite level in 

order to devolve school based supervision system and strengthen the 

program by providing competent man power and instructional 

material. 

4 .3 .5 The Addis Ababa ed ucation burea u is expected \"0 solve major 

problems encountered 111 the implementation of school based 

supervIsion , school personnel should oriented a bout concepts, 

principles, techniques, skill s in order to be active participa nt 111 

supervisory activity and able to achieve better performance . 
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Appendix A 
Addis Ababa University 

School of Graduate Studies 

College of Education 

Department of Business Education 

Program in vocational management 

Topic of Thesis: An assessment of the practice of school based 

supervision in Addis Ababa governmental secondary school. 

Dear Sir or madam, 

The main objective of these questionnaires is to collect relevant and 

related data on the topic mentioned above. The result of this study 

has significant importance in identifying constraints and potential 

opportunities In school based supervISIOn . So your sincere 

cooperation in answering each question is of a great importance. 

Writing your name in any part of the questionnaires is not required. 

Thank you in advance for your cooperation. 

Section A: Biographic information 

School name ____________________________________ __ 

Sub City __________________ ~ 

Age_·~ __________________________________ __ 

Sex ______________________________________ __ 

Presen t pos t ____________________________________ _ 

Work experience ____________________________________ _ 

Qualification ____________________________ _ 

Field of studies ________________________________ _ 

Questioner filled by (please show by ,( ) 

Teacher ________ __ School principal ______ __ 

Deputy school principal ___ _ Unit leader ________ __ 

Department Head __________ _ Senior Teacher ________ _ 
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Instruction 

All principals, deputy principals, department heads, unit leaders, and 

senior teachers are kindly requested to answer each question under 

each section. In doing so, please write your appropriate response/s by 

u sing a s loppy line (I) in the given alternative or write brief and short 

answer whenever necessary. 

Section B Rationale for School based 

supervision 

1. Wh y is at present given more focus on school-based supervision? 

A. Beca use of educational activi ties become more a nd more 

complex 

B. On implem enting policies and directives 

c. To appraise teacher's performance 

D. To main tain quality and s tandard of teaching learning 

process 

E. Others--- -- -------------- -- -------

2. What are the major advantages of School-based supervision? 

A. Enhancing mutual learning p rocess 

B. Avoiding th e complex of educational activities 

C. Closer observa tion over teach <e rs 

D . Econ omi c effic ien cy 

E. Ot he rs ____ _ 

Section C Roles of Supervisor 

3. Are there staffs at your school solely assigned for school-based 

supervisor? 

A. Yes B. No 
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4. Who are responsible to supervise educational activities at your 

school? 

A. Principals 

head s 

D. Unit leaders 

F.Others ___ _ 

B. Vice principals C. Department 

E. Senior teachers 

5. Wha t kind of activities does school -based supervisors carryout at 

your school? 

A. Advisory Service 

C . Support services 

B. Follow-up and coordination services 

D. Monitoring and evaluation activity 

E. Curriculum development activities 

F.Others ________________ __ 

6. What a re the m ajor responsibilities of school -based supervisor at 

your sch ool? 

A. Su pport renders regarding profess iona l and ped agogical to 

stakeholders 

B. Monitoring a nd evaluating edu cational progra m s 

C . Oversee implementation of policies and directives 

D. Mainta in quality and standard of teaching learning process 

E. Others, __________ ___ 

7. Do you think that the role of supervision is well understood and 

practiced by your school's adminis tration and s ta ff? 

A . Yes B. No 

8 . If no, what do you think is/ a re the reason/ s? 

A. Lack of professional ski ll s B. Logistical a nd infrastructure 

con strain ts 

C. Time con s traints 

E. Others 

D. Newness of the work 
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Section D Skills of supervisor 

9. Wha t kind of skills do you think supervisor should posses? 

A. Communication skill 

C. Conceptual s kill 

B. Technical skill 

D. Administrative skill 

E. Others please state ________ _ 

10. Do you believe that supervisors in your school h ave the required 

competen ce? 

a. Yes b. No 

11. If your response is No, what do you think the reason is? 

A. Lack of the required tra ining 

B. Lack of knowledge of the subject m atter 

C . Lack of motivation/ incentive 

D. Inadequacy of supervision system 

E.Oth ers _ _____ _ _ 

12. How do you think can the competence of supervisor be enhanced? 

A. Through in -service tra ining C. Introducing ICT 

B. Improving the incentives/reward system 

D. Through experience sharing 

E. Others pleases s pecify _ _ ____ _ 

Section E Organization/ institution 

arrangement 

13. Is there an organ izationa l unit responsible for school -based 

supervis ion a t your school? 

A. Yes B. NO 

14. 1. If yes, to which unit is it accountable? 

A. Director B. Deputy direc tor 

C. Department h ead D. Unit leader 

E.Oth er _ ___ _ 

14.2. If yes IS its respon sibility limited only to school -based 

supervision ? 

A. Yes B. No 
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15. If there is no organiza tional unit responsible for school-based 

supervision who is doing supervision? 

A. Direc tor B. Deputy direc tor 

c. Department head D. Unit leader , 

E. Other ___ _ 

16 . If no, what do you think is the reason for its no existence? 

A. Logistic and infrastructure constraints B. Lack of qualified 

manpower 

C. Shortage of budget 

capacity 

D. Poor institutional 

E. Others ___ _ 

17. Are adequate manuals available for the school -based supervision? 

A. Yes B. No 

Section F Comments and Suggestion 

18 . What do you think are th e major constraints and problems m 

school-

basedsupervision? ______________________________________________ _ 

19. How can school -based supervIs Ion be improved? 
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Section G (A) - Questions answered by Teachers 

Problems and constraints in school-based 

supervision and proposed measure to mitigate 

20. What do you think a re the major problem in the effective 

implementation of school-based supervision program? 

A. The negative perception (attitude) towards supervision 

B. Lack of competent school-based supervisors? 

C. The degree of influence of role conflict to the results of supervisors/ 

dual roles, friendship , etc 

D. Logistical and infrastructure constraints 

E. Lack of leaders hip F. Others __ _ 

21. What possible remedial measures would you suggest to improve 

the effectiveness of school-based supervisor? 

A. Make awareness within teach ers about the purpose and objectives 

of supervision 

B. Providing the written materials and guideline regarding supervision 

available for teachers to make them familiar with supervision 

C. Organ izing p ro fessional m eeting frequently to upgrade and upd a te 

teacher's knowledge 

D. Build in s titutional capacity to implem ent educational progra m 

E. Introducing better reward a nd incentive system 

F.Others _ ____ _ 

Section G (B ) - Questions answered by Principal, deputy principal, 

unit leader, depa rtment head, and senior teachers. 

Problems a nd constraints in school-based supervision and 

proposed measure to mitigate 
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22. Have the school management identified the problems m school­

based supervision? 

A. Yes B.No 

23. If yes, what are the m ajor obstacles for effective supervisary 

activity? 

A. Low educational level of supervisor 

B. In sufficient number of supervisors 

C. S taff moral and staff turnover 

D. Lack of clear understanding a bout supervis ion 

E. Involvement of s upervisor in administration affairs 

F. Others _____ _ 

24. Have the school m anagement developed ac tion to tackle the 

problems? 

A. Yes B No 

25. If yes, what are the school proposed action h ave been 

implemented? 

A. Allocating satisfactory budget 

B. Arranging in-service training periodically 

C Providing the guidelines and principles of supervision to teachers 

by reserving m aterials in libraries 

D. Inc reasing the num ber of su pervi sors and exercising built-in 

su pervls lon 

E. Others __________ _ 

26. Are there any other proposed ac tivity not implemented? 

A. Yes B. No 
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Appendix B 

Addis Ababa University 

School of Graduate Studies 

College of Education 

Department of Business Education 

Program in vocational management 

Interview Guide for field supervisor 

Dear Sir or Madam, 

The main objective of this interview is to collect relevant and related 

data on th e topic "An assessm en t of the practice of school based 

su pervision in Addis Ababa governmental secondary school". The 

resu lt of this s tudy h as significant importance 111 identifying 

constraints a nd potential opportunities in school based supervIsion. 

So your s incere cooperation in a nswering each question is of a grea t 

importan ce. 

Tha n k you in advance for your cooperation. 

Section A: Biographic information 

Sub City __________________ _ 

Kebele Education Desk ____________ _ 

Age ____________________ _ 

Sex _____________________ __ 

Presen t post __________________ _ 

VVork experia n ce __________________ __ 

Qua lification _________________ _ 

Field of s tudie s ________________ _ 
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Section B. Rationale for school-based supervision 

l. What do you think the reason behind the school-based supervision 

become an essential element of our educational system? 

2. How does the policy stated the importance of the school-based 

supervision? 

3. How is school-based supervis ion related to maintaining quality and 

standard of teaching learning? 

4. How is school-based supervision enhancing and monitoring and 

evaluate process of edu cational programs? 

5. How can school-based supervision ensure that educationa l program 

in school are influenced by local conditions a nd common needs? 

Section C. Roles of supervisor 

l. Who are taking the responsibility of supervision educational activity 

in school? 

2. What are the selection criteria for school supervisor? 

3. What kinds of activities do th e sch ool-based supervisor are required 

to perform? 

4. What a re the m ajor ro les / responsibilities of school supervisors? 

Section D. Skills of supervisor 

l. Do you think that school supervisors have sufficien t competence? 

2. Do school supervisors h ave the required qualification and skills? 

3. What measures does your department undertake to enhance the 

com petence of school su pervisor? 
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Section 

arrangement 

E. Organization/Institutional 

1. What are the existing organizational arrangem ents for school-based 

su pervis ion? 

2. Is there organizational unit responsible for school -based 

supervi sion in your insti tution? 

3. If yes, what are its duties a nd responsibilities and to which unit is 

it accountable? 

4 . If th ere is no organizational unit respon s ible for school-based 

supervis ion who is doing supervision? 

5. Wha t efforts and plans are taken by your d epartment to establis h 

th is unit? 

Section F. Problems and constraints in school-based supervision 

and proposed m easure to mitigate 

1. What a re th e organization a l problem s in sch ool-based supervision? 

2. What logistical and infrastructure constraints do exist in school ­

based supervision? 

3. Are there manuals for school-based supervision available? 

4. What kinds of motivational problems exist that hind er the 

implementation of sch ool-based supervis ion? 

5. Have the unit of your depa rtment try to identify the problem a nd 

develop a n ac tion to tackle the problems? 
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