



















































































































































































major impending factors of supervisory activities eliminated step by
step and the result leads to be the productive working relationship

between teachers and supervisors. In supporting the for going

analysis, Sergiovanni and starratt (1993) reveal that when the

supervisor can’t meet the needs of the teachers, the entire teaching’
experience may not be as effective as it could have been. From this

one can conclude that teachers’ unproductively, frustration and lack

of initiation towards their work might be emanated from in adequate

knowledge of supervision and wrong accomplishment of supervisory

activities and etc.
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No. Frequency of
Items respondents
Teachers SBS
1 Major problems in implementation of f % F %
SBS ,
A. lack of competent supervisor 38 2420 20 V6
B. logistical and infrastructure
constraint 21 13.38 | 26 |20.63
C. staff .Ihoral and staff turnover , the
degree of influence of role conflict,
negative perceptions 78 | 4777 | a5 | 3571
D. lack of leadership , lack of awareness 22 14.01 | 35 |27.78
E. others 1 0.64 - .
Total 157 100 126 | 100
2 Remedial measures to improve SBS
A. created awareness about aims and
objectives of SBS 45 25 20 |19.23
B. improve infrastructure, logistics and
build institutional capacity 58 33 26 25
C. organize training, professional
meeting, and experience sharing o4 30 42 140.38
D. introducing better reward | 1 .
Jincentives 18 { 10 | 16 |15.38 |
. others 3 ‘ 2 : :
Total 178 00 104 | 100

Table 10: Problems and constraints in SBS and proposed measure
to mitigate




Great majority, eighty (63.49%) of supervisor state confidently that
lack of clear understanding about supervision, lack of leadership, and
negative attitudes towards supervision are the major problems for
effective supervisory activities, considerable sum of supervisors
responded that low educational level of supervisors, logistical and
infrastructure constraints were also the obstacles for effective
supervisory activity whose accounts forty six (36.63%). In light of the
above analysis, there are some impending factors of supervisory
activities. For instance, appropriateness of working condition,
student/ parent' involvement in educational activity, science of
education, constant of upgrading teacher training and the like are in
one or another way affects school based supervision. Further more
supervisors in secondary schools were made to be involved in the
various task, administrative as well as academic with out having any
prior training, this might results to complexity of education, lack of

time and committing error.

About one hundred twelve (63 %) of teacher respondents suggested
that, improving logistics and infrastructure, build institutional
capacity, organize training, professional meeting and experience
sharing were the possible remedial measure to 1mprove the
effectiveness of the program, on the other hand, significant size of
teachers suggested the possible remedial measures to improvement in
promotion of better instruction by making awareness as well as
introducing better reward and incentive system, numerically were
expressed sixty three (35 %) of teachers, from this, we can deduce
that, since the objective of supervision is to improve the
competence of teachers, based on this, supervisory personnel should
create a conducive environment for teacher to feel free to express their
views and options, to build their capacities to tackle the educational
problems, to participate in designing and implementing supervision

system and all these leads to avoiding teacher anxiety and frustration.
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The majority of respondents sixty eight (65.35%) of school supervisor
asserted that, organizing training, professional meeting, experience
sharing, improving infrastructure and institutional capacity were the
possible proposed action to improve the SBS. Among the remaining
respondents, thirty six (30.61%) replied that, creating awareness
about objectives of SBS and introducing better reward and incentive

were taken as school proposed action to tackle the problems.
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Chapter Four

Summary Conclusion And Recommendation

4.1 Summary
This survey was conducted in the Addis Ababa governmental

secondary school. The purpose of the study was to assess the practice
of school based supervision. The study was, conducted in eight
secondary school and one sub city education office. The subjects of
the study were school-based supervisor including department heads,
senior teachers, unit leaders, Deputy Principals, principals and
teachers. Data was obtained from these sample respondents mainly
through a survey questionnaire, which was tested in one school and
refined for distribution. In order to supplement and strengthen the
data obtained through questionnaire, interview guide were employed
from field supervisor more over document analysis were used. Out of
one hundred seventy respondents, one hundred fifty three (almost
ninety percent) of them returned and properly filled out
questionnaires. Hence the summaries of the major findings are the

following

4.1.1 Concerning the rationale for school based supervision the
majority of the two study group, asserted that maintaining quality and
standard of teaching learning process as well as enhancing mutual
learning process were the rationale why at present school based
supervision have got more focus. On contrary, significant number of
teachers indicated that, school based supervision gets focus for

appraising teacher performance and closer observation over teachers.

4.1.2 With regard to roles and responsibilities of school based
supervisors, the majority of respondents recognized that, department

heads, vice principals and principals are the major responsible unit in
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secondary school to conduct supervision, in line with this, the
analysis also shows that, the vast majority of respondents viewed
monitoring and evaluation activity were the main duty that school

based supervisors carried out in schools.

4.1.3 The analysis shows that, both the study group has divergent
opinions on competence of supervisors in sample schools. The
majority of teacher respondents believed that supervisors placed in
supervisory position without training for the job. As a result, in
adequate supervision skills have been observed and it hampered the
performance of the supervisors. However, supervisors viewed
themselves as matured and experienced to carry out the expected

supervisory skills even though teachers disapprove it.

4.1.4 Both study group state the existence of an organizational unit
responsible and accountable for school based supervision to be vital,
however, the fact on the ground reveal that SBS was poorly structured
and practiced by school personnel because of lack of awareness and
clarity, negative perception, logistic and infrastructure constrains and
the like results ineffective arrangement to realize the objective and

responsibility of supervision.

4.1.5 As it was described in detail in the analysis, the two study
groups find out the problems faced frequently in implementation
program and also suggest the possible remedial measures to improve
SBS. Accordingly; lack of trained man power ,low level of awareness,
logistic and infra structure constraints, lack of clear manual and
guide lines, time constraints, staff moral and staff turn over ,and role
conflicts are their common perceived problems encountered SBS
program in Addis Ababa Governmental secondary schools. On the
other hand, attention should be given for SBS program, availability of
manuals and guide lines, the SBS program should be participatory

from designing to implementation, creating awareness, organizing in
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service education and exercising built in supervision are some

common remedial suggestion to improve the effectiveness of SBS

4.2 Conclusions

*

4.2.1 Though the school based supervision has become an essential
element of our educational system with the objective of improvement
of quality of teaching learning and enhancing mutual learning
process, it was noted that significant number of teachers have
perceived that the rationale for SBS was restricted as appraising
teacher performance and closer observation over teachers. As a result,
teachers developed a phobia for supervision and become passive

observer in the implementation of the program.

4.2.2 The capability to manage educational activity is based on the
extent to which utilization of supervisory leader ship skills. However,
it was revealed that school based supervisors are placed with out
training for job. Consequently, inadequate supervisory skills have
been perceived in schools and supervisor is found to inefficient in
giving the expected instructional support. As a result of this, the
system has failed to expectation of teacher and lead to significant loss

confidence in the system.

4.2.3 Evidently, school supervisors are part of the technical level. As
such they are concerned primarily with teaching and learning, and
also became the resource fullness in relation with instruction and
curriculum but not a line function. Their idea of expertise is
curriculum and instruction; their job is to help their colleagues
improve the teaching - learning process. They need an organizational
structure that allows them to do this activity in a conducive
environment. However, there is neither dedicated unit responsible for
supervision nor the roles of the supervision are defined properly in
secondary school. As a result of this, the SBS could not be

implemented effectively and properly.



4.2.4 The finding of study revealed that, lack of trained man power,
lower level of awareness, logistic and infrastructure constraints and
the like were the major problems for the practical activity of
supervision. As a result, the system has failed to contributé
significantly to the development and sustainable improvement of

instruction and student overall growth.

4.3 Recommendations

Based on the summery of the findings of the study the following

possible recommendations are forwarded

4.3.1 Even though, the manual states the objective of SBS accurately
like those of many other countries, it has not been properly
implemented at school site level. There fore actions should be taken
by AAEB in cooperation with school administration and community to
improve the implementation of the policy and objective at school level.
The actions include creating awareness on different options of
supervision, building institutional executive capacity, motivate staff
moral, enhance participation of stake holders to design, plan, and

implement the program etc.

4.3.2 In built supervision whose strategy is to promote and sustain
the basic principles of Ethiopian training policy, professionalism,
democratization and decentralization at the technical level and which
has been supported by career structure. On the contrary the finding
and conclusion made clear that the teacher respondents expressed
supervision was restricted to monitoring and performance evaluation.
In line with this, the association of supervision with evaluation activity
has developed in teacher a negative perception towards supervision
and leads the hindrance to exercising built in supervision in schools.

Therefore awareness creation and training should be given to reconcile
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the theory and practice of supervision in our secondary schools. This
should be facilitated by creating conducive atmosphere including the
enhancement of willingness of the administration cooperation of
teachers and other relevant measures for improvement of supervision

s

activity.

4.3.3 The out comes of this study revealed that the supervisory leader
ship skills of the supervisor were found to be deficient as reported by
teachers. Hence, those individuals who are supposed to conduct
supervision must be offered in service training formally in the area of
monitoring and evaluation, leader ship, motivation, Process
controlling, and informally through experience sharing, discussion,
surveying and other relevant methods to upgrade their professional
competency. The training program can be planned and organized by

Addis Ababa Administration Education Bureau.

4.3.4 The Addis Ababa education bureau should be able to recognize
the need for formation of a supervision unit at school site level in
order to devolve school based supervision system and strengthen the
program by providing competent man power and instructional

material.

4.3.5 The Addis Ababa education bureau is expected to solve major
problems encountered in the implementation of school based
supervision, school personnel should oriented about concepts,
principles, techniques, skills in order to be active participant in

supervisory activity and able to achieve better performance.
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Appendix A
Addis Ababa University

School of Graduate Studies
College of Education
Department of Business Education

Program in vocational management

Topic of Thesis: An assessment of the practice of school based
supervision in Addis Ababa governmental secondary school.

Dear Sir or madam,

The main objective of these questionnaires is to collect relevant and
related data on the topic mentioned above. The result of this study
has significant importance in identifying constraints and potential
opportunities in school based supervision. So your sincere
cooperation in answering each question is of a great importance.

Writing your name in any part of the questionnaires is not required.

Thank you in advance for your cooperation.

Section A: Biographic information

School name

Sub City
Age_ = '
Sex_

Present post

Work experience

Qualification

Field of studies

Questioner filled by (please show by v )

Teacher School principal
Deputy school principal Unit leader
Department Head Senior Teacher
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Instruction

All principals, deputy principals, department heads, unit leaders, and
senior teachers are kindly requested to answer each question under’
each section. In doing so, please write your appropriate response /s by
using a sloppy line (/) in the given alternative or write brief and short

answer whenever necessary.

Section B Rationale for School based
supervision
1. Why is at present given more focus on school-based supervision?

A. Because of educational activities become more and more
complex

B. On implementing policies and directives

C. To appraise teacher’s performance

D. To maintain quality and standard of teaching learning
process

E. Others--------=-======-=----n-=---
2. What are the major advantages of School-based supervision?

A. Enhancing mutual learning process

B. Avoiding the complex of educational activities

C. Closer observation over teachers

D. Economic efficiency

E. Others

Section C Roles of Supervisor
3. Are there staffs at your school solely assigned for school-based
supervisor?

A. Yes B. No
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. 4. Who are responsible to supervise educational activities at your

school?
A. Principals B. Vice principals C. Department
heads
D. Unit leaders E. Senior teachers
F.Others

5 What kind of activities does school-based supervisors carryout at

your school?

A. Advisory Service B. Follow-up and coordination services
C. Support services D. Monitoring and evaluation activity

E. Curriculum development activities
F.Others

6. What are the major responsibilities of school-based supervisor at
your school?

A. Support renders regarding professional and pedagogical to
stakeholders

B. Monitoring and evaluating educational programs

C. Oversee implementation of policies and directives

D. Maintain quality and standard of teaching learning process

E. Others

7. Do you think that the role of supervision is well understood and
practiced by your school’s administration and staff?

A.Yes B. No
8. If no, what do you think is/are the reason/s?

A. Lack of professional skills B. Logistical and infrastructure
constraints

C. Time constraints D. Newness of the work

E. Others
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Section D Skills of supervisor

9. What kind of skills do you think supervisor should posses?
B. Technical skill

A. Communication skill

C. Conceptual skill

E. Others please state

D. Administrative skill

10. Do you believe that supervisors in your school have the required

competence?

a. Yes

b.

No

11. If your response is No, what do you think the reason is?

A. Lack of the required training

B. Lack of knowledge of the subject matter

C. Lack of motivation/ incentive

D. Inadequacy of supervision system

E. Others

12. How do you think can the competence of supervisor be enhanced?

A. Through in-service training

C. Introducing ICT

B. Improving the incentives/reward system

D. Through experience sharing

E. Others pleases specify

Section E

arrangement

Organization/institution

13. Is there an organizational unit responsible for school-based

supervision at your school?

A. Yes

B. NO

14. 1. If yes, to which unit is it accountable?

A. Director

C. Department head

B. Deputy director
D. Unit leader

E. Other

14.2. If yes
supervision?

A. Yes

1S

its

responsibility limited only to school-based

B.

No
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15. If there is no organizational unit responsible for school-based

supervision who is doing supervision?

A. Director B. Deputy director
C. Department head D. Unit leader ‘
E. Other

16. If no, what do you think is the reason for its no existence?
A. Logistic and infrastructure constraints B. Lack of qualified
manpower
C. Shortage of budget D. Poor institutional
capacity E. Others
17. Are adequate manuals available for the school-based supervision?

A. Yes B. No

Section F Comments and Suggestion

18. What do you think are the major constraints and problems in
school-

basedsupervision?

19, How can school-based SUupervision be improved?
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Section G (A) - Questions answered by Teachers
Problems and constraints in school-based

supervision and proposed measure to mitigate

4

20. What do you think are the major problem in the effective
implementation of school-based supervision program?

A. The negative perception (attitude) towards supervision

B. Lack of competent school-based supervisors?

C. The degree of influence of role conflict to the results of supervisors/
dual roles, friendship, etc

D. Logistical and infrastructure constraints

E. Lack of leadership F. Others

21. What possible remedial measures would you suggest to improve
the effectiveness of school-based supervisor?

A. Make awareness within teachers about the purpose and objectives
of supervision

B. Providing the written materials and guideline regarding supervision
available for teachers to make them familiar with supervision

C. Organizing professional meeting frequently to upgrade and update
teacher’s knowledge

D. Build institutional capacity to implement educational program

E. Introducing better reward and incentive system

F. Others

Section G (B) - Questions answered by Principal, deputy principal,
unit leader, department head, and senior teachers.
Problems and constraints in school-based supervision and

proposed measure to mitigate
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22, Have the school management identified the problems in school-
based supervision?

A. Yes B. No
23. If yes, what are the major obstacles for effective supervisory
activity?

A. Low educational level of supervisor

B. Insufficient number of supervisors

C. Staff moral and staff turnover

D. Lack of clear understanding about supervision

E. Involvement of supervisor in administration affairs

F. Others

24. Have the school management developed action to tackle the
problems?
A. Yes B. No

25. If yes, what are the school proposed action have been
implemented?

A. Allocating satisfactory budget

B. Arranging in-service training periodically
C. Providing the guidelines and principles of supervision to teachers
by reserving materials in libraries

D. Increasing the number of supervisors and exercising built-in
supervision

E. Others

26. Are there any other proposed activity not implemented?

A. Yes B. No
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Appendix B
Addis Ababa University

School of Graduate Studies
College of Education
Department of Business Education

Program in vocational management
Interview Guide for field supervisor

Dear Sir or Madam,

The main objective of this interview is to collect relevant and related
data on the topic “An assessment of the practice of school based
supervision in Addis Ababa governmental secondary school”. The
result of this study has significant importance in identifying
constraints and potential opportunities in school based supervision.
So your sincere cooperation in answering each question is of a great
importance.

Thank you in advance for your cooperation.

Section A: Biographic information

Sub City __
Kebele Education Desk

Age

Sex

Present post

Work experiance

Qualification

Field of studies
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Section B. Rationale for school-based supervision

1. What do you think the reason behind the school-based supervision

o+

become an essential element of our educational system?

2. How does the policy stated the importance of the school-based
supervision?

3. How is school-based supervision related to maintaining quality and
standard of teaching learning?

4. How is school-based supervision enhancing and monitoring and
evaluate process of educational programs?

5. How can school-based supervision ensure that educational program

in school are influenced by local conditions and common needs?

Section C. Roles of supervisor

1. Who are taking the responsibility of supervision educational activity
in school?

2. What are the selection criteria for school supervisor?

3. What kinds of activities do the school-based supervisor are required
to perform?

4. What are the major roles/responsibilities of school supervisors?

Section D. Skills of supervisor

1. Do you think that school supervisors have sufficient competence?
2. Do school supervisors have the required qualification and skills?
3. What measures does your department undertake to enhance the

competence of school supervisor?
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Section E. Organization/Institutional

arrangement

1. What are the existing organizational arrangements for school-based
supervision? .
9. Is there organizational unit responsible for school-based
supervision in your institution?

3. If yes, what are its duties and responsibilities and to which unit is
it accountable?

4. If there is no organizational unit responsible for school-based
supervision who is doing supervision?

5. What efforts and plans are taken by your department to establish

this unit?

Section F. Problems and constraints in school-based supervision
and proposed measure to mitigate

1. What are the organizational problems in school-based supervision?
2. What logistical and infrastructure constraints do exist in school-
based supervision?

3. Are there manuals for school-based supervision available?

4. What kinds of motivational problems exist that hinder the
implementation of school-based supervision?

5. Have the unit of your department try to identify the problem and

develop an action to tackle the problems?
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