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Abstract 
 

This study was planned to assess the project implementation planning practice of Amhara Bank 

formation project. The study adopted Qualitative research method to answer the research 

questions raised and the problem stated. Primary data was collected from 10 key informants using 

deep interview, and secondary data was obtained from planning documents, prospectus document, 

project’s periodic reports and different publications about the project. The data collected were 

analyzed qualitatively using thematic and content analysis methods. The findings of the study 

indicated that all processes of the project implementation planning were well-practiced except the 

project communication planning. The challenges   faced during implementation planning were 

time management, difficulty to determine budget, difficulty to identify possible risks, conflict of 

interest between the organizers and so forth. The initiative of the bank organizing team to serve 

freely for the project, the name of the bank and the government initiative to liberalize the financial 

sector became opportunities for the project. The findings of the study will help the project office, 

the bank organizing team, the bank’s future board and management, policy makers, and future 

researchers by providing direction and recommendation for the research questions. 

Key words: Amhara Bank, Project Implementation plan, project office, Bank Organizing Team 
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CHAPTER ONE 

1. INTRODUCTION 

1.1. Background of the Study 
 

A project is a temporary endeavor undertaken to create a unique product, service, or result. 

The temporary nature of the project indicates that project has a beginning and an end; but being 

temporary does not necessarily mean project has short span. By unique it is meant that every 

project produces unique products and services. PMI, (2013) 

A project has its own life cycle phases, that includes: 

✓ Initiating phase 

✓ Planning phase 

✓ Executing phase 

✓ Monitoring and controlling phase 

✓ Closing phase 

Project management is the application of knowledge, skills, tools, and techniques to project 

activities to meet the project requirements. Project management is accomplished through the 

appropriate application and integration of the 47 logically grouped project management 

processes, which are further categorized into five Process Groups. These five Process Groups 

are: 

▪ Initiating process group, 

▪ Planning process group, 

▪ Executing process group, 

▪ Monitoring and Controlling process group, and 

▪ Closing process group. PMI, (2013) 

Project planning is a process of determining what needs to be done by whom, when, and to 

fulfill one's assigned responsibility. During the planning phase everything that will be 

performed by the project is detailed, the required resources estimated, and the time required is 

identified and scheduled, and the required project cost estimation done. All auxiliary plans 
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which includes human resource plan, communication plan, financial plan, procurement plan 

and quality standard plan are prepared and documented as part of the project plan. Recardo V., 

(2008) 

Project planning defines the activities(work packages) that will be performed by the project, 

by whom this project activities will be performed, when will they accomplished, which 

outputs(deliverables) will the project produces and how will the activities of the project and 

the outputs/deliverables/ of the project be controlled. Even though it is not possible to certainly 

list all risks major risks will be identified at the planning phase and their response plan 

prepared; resource and time estimation is done and documented. 

The project planning phase is the phase where planning documents that will be used throughout 

the project as a guide to implement it and as means of controlling and monitoring are prepared. 

It involves activities such as creating project plans, resource plan, financial plan, quality plan, 

risk plan, procurement plan, communication plan, monitoring and evaluation plan, and 

acceptance and closing plan. Project plan is among the most crucial documents created during 

the planning phase which will be used as a reference throughout the project execution to make 

sure the project is on truck. 

The planning process group includes those processes undertaken to produce the scope of the 

project, define and clarify the objectives of the project, and produce the actions used to reach 

defined objectives. The output of the planning processes includes the project management plan 

and the project documents that will be necessary to carry out the project implementation. The 

main importance of planning process group is to delineate the strategy and tactics as well as 

the course of action or path to successfully undertaken the project. When the planning process 

group is well undertaken it will be much easier to convince the stakeholders and get their 

engagement. PMI, (2013) 

The outputs of the project planning process group that are project management planning and 

project documents will cover all aspects of the scope, time, cost, quality, communications, 

human resources, risks, procurements, and stakeholder engagement. PMI, (2013) 

Project management plan is a comprehensive planning document that defined, prepared, and 

coordinated all necessary plans and integrate them. The main importance of developing project 
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management plan is a central document which defines the basis of all project execution. The 

project management plan is a document that defines how the project is implemented, 

monitored, and controlled, and closed. It integrates and consolidates all subsidiary plans and 

baselines from the planning processes. PMI, (2013)  

1.2. Background of the Organization 
 

Amhara bank which is under formation project is among the private commercial banks that 

will start operation soon. Its formation went back to the beginning of October 2018. The bank 

formation idea was brought by some ambitious people having the same aim and started 

discussing their idea with messenger group. After many discussions with different groups 

formal bank formation process started. After nearly 11 months of planning preparation and 

fulfilment of National Bank of Ethiopia’s bank formation requirements, it launched public 

share sell project execution on August 17, 2019 by the public press release at Sheraton Addis.  

When the project first published its share sell, it was planned to sell the minimum paid-up 

capital requirement which is 500 million birr within three months and planned to start the 

formal bank operation. 

The bank has social and economic motives. By selling its shares to as much people as possible 

it had planned to be peoples’ bank. It made the minimum share to be ten, and the price of one 

share is 1000 birr, so the minimum payment to buy shares is 10,000 birr; this price can allow 

low and medium economic class of the society to be a shareholder.  By participating the low 

and medium economic class of the society, the bank planned to make much of the society to 

be stakeholder of the bank, which in return can assist the economic growth of low and medium 

class of the society.  

The bank extended its share sell three times. At the first extension it was planned to make the 

farmers, the Ethiopian diaspora, and other stakeholders to buy the bank’s axion. At the second 

extension it was because the directive from NBE was just finished which allowed the Ethiopian 

diaspora to invest on banking industry in Ethiopia. And the third extension was because the 

bank was unable to conduct general assembly since meeting is banned as the country is under 

the state of emergency because of COVID-19.  
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The bank collected more than 6 billion paid-up capital from its shareholders with in eight 

months; which is a remarkable success  and that makes the first bank in Ethiopian private banks 

formation history to collect this capital within short period of time, and the first bank having 

this huge capital too.  

Amhara bank sold this much share to nearly 150,000 shareholders, and with its number of 

shareholders also, it is the leading bank in Ethiopian private banks’ history. The maximum 

number of shareholders was around 21,000 for Enat bank S.C, but for Amhara Bank it is more 

than 6 folds of the maximum shareholder number before.  

The bank organizers of Amhara bank are working to form the bank voluntarily without any 

benefit. Almost all the organizers are part of the project staffs without any benefit, and this is 

among the main contributing factors for the bank’s success. The bank organizers and the 

project office planned to buy core banking software and building to be used as head office by 

the saved money from the operational cost, and if so Amhara Bank will become the first bank 

in Ethiopia that started operation with its own building as a head office.  

As a bank of many shareholders its success can change the banking industry. If it can plan as 

much breakthrough projects as possible, Amhara bank can become a paradigm shifter in the 

Ethiopian banking industry.  

1.3. Statement of the Problem 
 

In recent years project management is proven to be an efficient tool to handle complex 

activities. Project management is more effective than traditional method of management. By 

applying project management time, cost and progress are controlled and managed for the 

success of the project. Proper project management is vital to achieve project success. Having 

no project planning or having inappropriate project planning is among the factors that project 

management failed to achieve project success. A K Munns and B F Bjeirmi, (1996). 

According to PMI 5th edition there are 47 logically grouped project management process 

groups; out of which 51% of the process groups are related to the project planning process 

group. According to the research by Dov Dvir, Tzvi Raz and Aaron J. Shenhar, (2002) project 

Planning is considered as the central element for modern project management. To reduce 
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uncertainty and to increase the likelihood of project success, project investment should be done 

on project management process groups that support the planning process groups and on the 

main project planning process group. Even though project planning cannot assure 100% project 

success by itself, lack of planning or inappropriate project planning will assure project failure. 

According to this research project planning is an important element to achieve the overall 

project success. Dov Dvir, Tzvi Raz and Aaron J. Shenhar, (2002) 

Project planning has significant contribution for the effectiveness of the project. It is a crucial 

part of a project that contributes for the success or failure of it. Project implementation without 

proper planning will lead to project schedule delays, cost overruns and project failure at the 

end. In addition, without proper project planning it is hardly possible for the management to 

control the activities of the project. David J. Laird, (2016). 

Amhara bank (under formation) is joining the Ethiopian banking industry with the leading 

subscribed capital from the private commercial banks in Ethiopian banks history. In addition 

to its huge capital the bank is being established with extremely huge number of shareholders. 

According to the data obtained from National bank of Ethiopia the maximum number of 

shareholders was nearly 21,000 for Enat bank S.C., and around 11,200 shareholders for Bunna 

International Bank. (NBE, Basic data of banks in Ethiopia). But when we come to Amhara 

bank till now around 150,000 shareholders buy shares of the bank, which is more than 7 folds 

greater than the maximum shareholders number in Ethiopian commercial private banks history. 

Amhara bank had planned to sell 1 billion paid-up and 2 billion subscribed capital when it 

launched the share sell at the beginning. If this plan is taken as a reference, the bank is more 

than 400% successful in collecting this huge paid-up capital. Mobilizing many shareholders to 

buy its share is also another success, since these shareholders can also serve as a customer base 

to the bank when it started its formal business operation. Since the bank is aiming to be peoples’ 

bank selling its share to this much huge number of shareholders will help to meet its aim. To 

be operational with the shortest time possible and to achieve its objectives, the bank needs to 

finish the formation project successfully. And to continue its success on the market the bank 

needs to conduct different disruptive projects that can create new marketing link and make the 

bank competitive in the banking market. 
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For the effectiveness and efficiency of the upcoming projects’ implementation, the bank needs 

to plan the projects well priorly. Project planning stage is the very important stage where the 

making or breaking of future project success is founded. If project implementation planning is 

well practiced the likelihood of the project to achieve its success is enhanced unless if it is 

poorly practiced project failure is being guaranteed. Because Amhara bank has huge number 

of stakeholders which never be experienced in the history of Ethiopian banking industry, high 

emphasis should be given to make the project successful. Satisfying these huge number of 

shareholders by making the Amhara bank project successful can boost the whole banking 

industry in Ethiopia as giving confidence for these stakeholders can highly encouraged to 

further invest on the banking industry. The Amhara bank formation project has brought 

paradigm shift on the perception of the bank ownership in Ethiopia as having bank share was 

a symbol of being rich before; and the success of this project can brought paradigm shift on 

the banking industry as a whole.  Therefore, the project implementation planning becomes an 

indispensable stage that needs to be done with high emphasis.  

Since the bank is under formation this study is very timely and helpful which can be used as 

an important input for the bank’s project success. As it is stated above there is no private 

commercial bank in Ethiopia having huge number of shareholders and subscribed capital as 

Amhara bank S.C. If this project is well managed it can contribute significant role for the 

growth of banking industry and for the country’s economic development at large. 

The bank established project office and assume project manager for it which can follow the 

projects undertaken and plan the upcoming projects. This office needs to give necessary 

emphasis for the planning of the projects to be implemented; since if the planning is poorly 

practiced it can cause the failure of the bank itself as it is under formation. 

This study will try to assess how well the project implementation planning preparation was 

practiced for Amhara bank formation project and other sub-projects under the main project. In 

addition, it will try to identify the challenges and opportunities obtained during the project 

implementation planning preparation.  
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1.4. Research Questions 
 

Based on the research problem stated above this research will going to address the question; 

how is the project implementation planning of Amhara Bank S.C practiced? 

Specifically, this paper will be going to address the following research questions: 

o what is the project implementation planning practice of Amhara Bank formation 

project? 

o What are the challenges faced to conduct project implementation planning for Amhara 

bank projects? 

o What are the opportunities obtained by Amhara bank during project implementation 

planning preparation? 

1.5. Objective of the research  
 

1.5.1. General Objective 
 

The main objective of this study is to assess the project implementation planning practice of 

Amhara bank formation project and sub-projects under the main umbrella project. This study 

will try to assess how the bank is handling the planning process of the bank formation project 

and the upcoming projects to be implemented to make the bank successful in the market. The 

challenges and opportunities obtained during the project implementation planning preparation 

will also be studied and identified.  

1.5.2. Specific Objectives  
 

The Specific objectives of this study are: 

➢ Assess the project implementation planning practice of Amhara bank formation 

project and sub-projects.  

➢ Identify the challenges faced during the project implementation planning preparation.  

➢ Study the opportunities obtained when the Amhara bank project implementation plan 

was prepared. 
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1.6. Significance of the Study 
 

Banking industry is becoming highly competitive industry globally and in Ethiopia. Due to 

this the banks should have been led by a management and board having strategic knowhow. 

For the banks to be successful their management need to conduct different breakthrough 

projects that can bring competitive advantage in the very competitive banking market. And for 

this breakthrough projects to achieve their objective, appropriate project planning should be 

prepared prior to their implementation. So, this research gives the banks and different related 

industries to know how much important project implementation planning is for project success. 

Amhara bank is joining the banking industry with huge capital and lots of shareholders. As a 

bank of many shareholders, too much is expected from Amhara bank to serve the interests of 

its shareholders. As a result, the bank should implement different disruptive projects to break 

the market and be a winner of the competition. So, this study will be a valuable input for 

Amhara bank to well plan the projects to come. The research can also be taken as an input for 

policy makers and practitioners who participated in project and project planning activities. 

Moreover, the paper can be used as a reference material for research activities on the area.    

1.7. Scope of the Study  
 

This study covered and assessed the project implementation planning practice of Amhara bank 

S.C. It also addressed the opportunities and challenges of project implementation planning 

preparation for the projects of Amhara bank which is under formation. The target population 

for this study are the project manager, project office staffs, and the bank organizing members 

of Amhara bank. The research will consider the projects conducted by the project team of 

Amhara bank which is under formation. Conceptually this study focused only on project 

implementation planning and its role for project success of the organization under study, 

although there are many related concepts which have role for project success that need to be 

studied.  

1.8. Limitations of the Study  
 

Due to the international pandemic Coronavirus disease 2019(COVID-19), the researcher faced 

difficulty in collecting data useful to conduct theoretical and empirical analysis from the target 
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population as most of them were stayed home. Because of this global situation distributing 

questioners and collect primary data with this instrument became highly difficult as touching 

directly or indirectly is the main means of transmission for the disease. Therefore, the 

researcher obliged to conduct the study with content analysis and by the data obtained with in-

depth interview of key informants about the project, most of them through phone interview. In 

addition, since the university is being closed due to the pandemic it was difficult to use library 

for the reference materials for the study. 

1.9. Organization of the Paper 
 

This study is organized in five chapters under which there are different sections and sub-

sections.  

Chapter one deals with background of the study, statement of the problem, specific and general 

objectives, methodology of the study, research questions, and significance of the study and 

limitation of the study.  

The second Chapter of the study discusses the review of relevant literatures and included prior 

research works on topic area.  

The third chapter will explain the research design, data sources, sampling techniques and data 

analysis techniques.  

Results discussion and data analysis will be made in the fourth chapter.  

In the fifth and last chapter, conclusion and recommendations are provided. 
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Chapter Two 

2. Literature Review  

2.1. Brief History of banking in Ethiopia 
 

The history of banking industry was started during the Emperor Menelik II era in 1905 by the 

establishment of the first bank in Ethiopia, Bank of Abyssinia. It was a first private bank in 

Ethiopia whose shares were sold in Addis Ababa, New York, Paris, London, and Vienna. 

Among the projects financed by bank of Abyssinia, the first project was the Franco-Ethiopian 

Railway which reached Addis Ababa in 1917. T. F. I. Nwanne, (2019). After the liquidation 

of Bank of Abyssinia, The Bank of Ethiopia was established during the Haile Selassie Regime 

in 1931. The bank of Ethiopia was fully owned by the government of Ethiopia. The Bank of 

Ethiopia was among the first indigenous central banks set up in the whole of Africa. The Bank 

of Ethiopia had the transit office in Djibouti and 6 branch-offices: Debre Tabor, Dessie, Dire 

Dawa, Gambela, Gore, and Harar. Arnaldo Mauri, (2010). The bank of Ethiopia gave the 

country both the central banking and commercial banking services. In 1943 the state bank of 

Ethiopia became the central bank and was active until 1963. In 1963 the National bank of 

Ethiopia was established and began operation in 1964. T. F. I. Nwanne, (2019). In 1963, the 

Ethiopian government split the State Bank of Ethiopia into the National Bank of Ethiopia, the 

Central Bank, and the Commercial Bank of Ethiopia (CBE). The government of Ethiopia later 

merged Addis Bank into the Commercial Bank of Ethiopia in 1980 to make CBE the sole 

commercial bank in the country. The government had created Addis Bank from the merger of 

the newly nationalized Addis Ababa Bank, and the Ethiopian operations of Banco di Roma 

and Banco di Napoli. Financial sector reform in the 1990s included government development 

banks becoming commercial banks, and the licensing of new private sector banks. T. F. I. 

Nwanne, (2019). New indigenous commercial private banks were licensed based on the 

financial sector reforms in 1990s. Ethiopia’s commercial banking sector consists of 17 

commercial banks that as of 2014 collected Birr 730bn in deposits (from around 33mn savers). 

Out of the 17 commercial banks 16 of the banks are private commercial banks and one is 

government owned commercial bank.  

These days many commercial private banks are under formation from which Amhara bank is 

one of them. Within few months the number of Ethiopian commercial banks may jump 20s.   
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2.2. Theoretical Literature Review  

2.2.1. Project  

 

A project is a unique endeavor to produce a set of deliverables within clearly specified time, 

cost, and quality constraints; these constraints are usually called the golden triangle. Projects 

differ from other normal business operation by the following characteristics: 

• Projects are unique in nature where projects do not involve repetitive activities. 

• Have a defined timescale where every project has a defined beginning and ending time. 

• Have high risk and uncertainty when it is compared to the normal business operation 

as it never be experienced before, i.e. it is unique. Jason Westland, (2006) 

Based on the PMBOK definition project is a temporary endeavor undertaken to create a 

unique product or service. Temporary means that every project has a definite beginning 

and an end. Unique means that the product or service delivered is different in some 

distinguishing features from all similar products or services. PMI, (2008). 

According to Turner project is an endeavor in which human, (or machine), material and 

financial resources are organized in a novel way, to undertake a unique scope of work, of 

given specification, within constraints of cost and time, so as to deliver beneficial change 

defined by quantitative and qualitative objectives. Turner, R. (1993). 

2.2.2. Project Management 
 

Project Management is the skills, tools and management processes required to undertake a 

project successfully. Project management components includes: 

✓ Set of Skills: Specialized knowledge, skills and experience are needed to reduce the 

probability of project failure and therefore to enhance the likelihood of project success.  

✓ A suite of tools: different tools are used by project managers and project teams to 

increase the chance of project success. These tools may include document templates, 

registers, planning software, modelling software, audit checklists and review forms. 

✓ A series of processes: Different processes and techniques are required to monitor and 

control time, cost, quality, and scope on projects. For instance, time management, cost 
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management, quality management, change management, risk management and issue 

management. Jason Westland, (2006) 

According to PMI Project management is the application of knowledge, skills, tools, and 

techniques to project activities to meet stakeholder's needs and expectations from a project. 

PMI, (2008). From this definition of project management as the main reason for the project 

to be implemented is to serve the needs and expectations of stakeholders; the project 

manager is expected to identify the stakeholders of the project and their needs and 

expectations at the outset of the project and strive to meet the needs and expectations of 

the stakeholders which is the objective of the project. 

The functions of project management include defining the project requirements, 

establishing the extent of work, allocating the resources required for the project, planning 

the execution of the work, monitoring the project progress, and adjusting deviations from 

the project plan. Munns and Bjeimi, (1996)  

2.2.3. Project management process groups 
 

Project management processes are grouped into five categories known as Project Management 

Process Groups (or in short Process Groups): 

❖ Initiating Process Group: Those processes are performed to define a new project or a new 

phase of an existing project by obtaining authorization to start the project or phase. 

❖ Planning Process Group: Those processes required to establish the scope of the project, 

define, and refine the objectives, and define the course of action required to attain the 

objectives that the project was undertaken to achieve. 

❖ Executing Process Group: Those processes are performed to complete the work defined in 

the project management plan to satisfy the project specifications. 

❖ Monitoring and Controlling Process Group: Those processes required to track, review, and 

regulate the progress and performance of the project; identify any areas in which changes to 

the plan are required; and initiate the corresponding changes. 

❖ Closing Process Group: Those processes are performed to finalize all activities across all 

Process Groups to formally close the project or phase. PMI, (2013) 
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Figure 1: Project management process groups (from PMBOK 2013, P 50) 

The project management process groups are inter-linked to one another with the output that are 

produced from each process group. They are not found separately rather they are overlapping 

activities and interdependent to each other. The output of one process group may become the input 

for another process group and deliverable of the project or sub-project (project phase). For 

instance, The Planning Process Group provides the Executing Process Group with the project 

management plan and project documents, and, as the project progresses, it often creates updates to 

the project management plan and the project documents. In a nutshell, the project management 

process groups are executed in every project and they are highly interacting one another. 

2.2.4. Project management knowledge areas 
 

Based on PMBOK 47 project management processes are identified. These project management 

processes are further grouped into 10 Project management knowledge areas. A Knowledge 

Area represents a complete set of concepts, terms, and activities that make up a professional 

field, project management field, or area of specialization. These 10 project management 

Knowledge Areas are: Project Integration Management, Project Scope Management, Project 

Time Management, Project Quality Management, Project Human Resource Management, 
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Project Communications Management, Project Risk Management, Project Procurement 

Management and Project Stakeholder Management. 

2.2.4.1. Project Integration Management 

 

 Project Integration Management includes the processes and activities to identify, define, 

combine, unify, and coordinate the various processes and project management activities within 

the Project Management Process Groups. In the project management context, integration 

includes characteristics of unification, consolidation, communication, and integrative actions 

that are crucial to controlled project execution through completion, successfully managing 

stakeholder expectations, and meeting requirements. Project Integration Management includes 

making choices about resource allocation, making trade-offs among competing objectives and 

alternatives, and managing the interdependencies among the project management Knowledge 

Areas. The project management processes included in integration management includes 

develop project charter, develop project management plan, direct and manage project work, 

monitor and control project work, perform integrated change control and close project or phase. 

2.2.4.2. Project Scope Management 

 

Project Scope Management includes the processes required to ensure that the project includes 

all the work required, and only the work required, to complete the project successfully. 

Managing the project scope is primarily concerned with defining and controlling what is and 

is not included in the project. The project management processes included in project scope 

management includes plan scope management, collect requirements, define scope, create work 

breakdown structure, validate scope, and control scope. 

2.2.4.3. Project Time Management 

 

Project time management includes the project management processes required to finish the 

project within the required time scheduled. Among the 47-project management processes the 

following are included in time management process. They are plan schedule management, 

define activities, sequence activities, estimate activity resources, estimate activity duration, 

develop schedule, and control schedule. The project time management uses different tools and 
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techniques like the critical path method (CPM) and critical chain method (CCM) for effective 

time management.  

2.2.4.4. Project Cost Management  

 

Project Cost Management includes the processes involved in planning, estimating, budgeting, 

financing, funding, managing, and controlling costs so that the project can be completed within 

the approved budget. The project management processes that are categorized under Project 

Cost Management processes include Plan Cost Management, estimate costs, determine 

Budget, and control costs. The project cost management processes are interdependent to each 

other and with other project management processes. 

2.2.4.5. Project Quality Management 

 

Project Quality Management includes the processes and activities of the performing 

organization that determine quality policies, objectives, and responsibilities so that the project 

will satisfy the needs for which it was undertaken. Project Quality Management uses policies 

and procedures to implement, within the project’s context, the organization’s quality 

management system and, as appropriate, it supports continuous process improvement activities 

as undertaken on the behalf of the performing organization. Project Quality Management 

processes include Plan Quality Management, Perform Quality Assurance, and control quality. 

2.2.4.6. Project Human Resource Management 

 

Project Human Resource Management includes the processes that organize, manage, and lead 

the project team. The project team is comprised of the people with assigned roles and 

responsibilities for completing the project. Project team members may have varied skill sets, 

may be assigned full or part-time, and may be added or removed from the team as the project 

progresses. Project team members may also be referred to as the project’s staff. The Project 

Human Resource Management processes include Plan Human Resource Management, acquire 

project team, develop Project Team, and manage project team. 
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2.2.4.7. Project Communications Management 

 

Project Communications Management includes the processes that are required to ensure timely 

and appropriate planning, collection, creation, distribution, storage, retrieval, management, 

control, monitoring, and the ultimate disposition of project information. the Project 

Communications Management processes include Plan Communications Management, manage 

communication, and control communication. 

2.2.4.8. Project Risk Management 

 

Project Risk Management includes the processes of conducting risk management planning, 

identification, analysis, response planning, and controlling risk on a project. The objectives of 

project risk management are to increase the likelihood and impact of positive events and 

decrease the likelihood and impact of negative events on the project. The Project Risk 

Management processes are Plan Risk Management, identify possible risk, Perform Qualitative 

Risk Analysis, perform quantitative risk analysis, Plan Risk Responses, and control risk. 

2.2.4.9. Project Procurement Management 

 

Project Procurement Management includes the processes necessary to purchase or acquire 

products, services, or results needed from outside the project team. Project Procurement 

Management includes the contract management and change control processes required to 

develop and administer contracts or purchase orders issued by authorized project team 

members. the Project Procurement Management processes are Plan Procurement Management, 

conduct Procurements, control procurements, and close procurements. The Project 

Procurement Management processes involve agreements, including contracts, which are legal 

documents between a buyer and a seller. 

2.2.4.10. Project Stakeholder Management 

 

Project Stakeholder Management includes the processes required to identify the people, 

groups, or organizations that could impact or be impacted by the project, to analyze stakeholder 

expectations and their impact on the project, and to develop appropriate management strategies 

for effectively engaging stakeholders in project decisions and execution. Stakeholder 
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management also focuses on continuous communication with stakeholders to understand their 

needs and expectations, addressing issues as they occur, managing conflicting interests and 

fostering appropriate stakeholder engagement in project decisions and activities. Stakeholder 

satisfaction should be managed as a key project objective. The Project Stakeholder 

Management processes are identifying stakeholders, Plan Stakeholder Management, manage 

stakeholder engagement, and control Stakeholder Engagement. The stakeholder management 

processes interact with each other and with processes in other Knowledge Areas.  PMI, (2013). 

2.2.5. Project planning 
 

In classic definition, planning is working out in broad outline the things that need to be done 

and the methods for doing them to accomplish the purpose. In construction, pre-project 

planning is defined as the phase after business planning where a deal is initiated and prior to 

project execution. Planning is the corner stone of any project so in a project planning is a very 

crucial activity that must be practiced properly. Project planning was found to have a greatest 

impact for the success of the project. Planning have an association with the project efficiency 

and overall project success. Pedro Serrador, (2013) 

Planning is a very crucial part of any project regarding project performance and project 

success. Planning is not a one-time activity rather it is a continuous process throughout the 

delivery of a project. Different empirical studies of project management success factors pointed 

out planning as one of the main contributors to project success. Shahzad N., Benish K., Talha 

M and Hajra S, (2018) 

Before the execution of any project the project manager should conduct project planning.  

According to Delelegne, (2016) project planning is defined as the systematic arrangement of 

resources and processes of defining project objective and determining the framework to 

achieve project objective. 

project planning involves creating a suite of planning documents which help guide the project 

team through the remaining phases of the project. The project planning should undertake the 

activities of creating project plan, resource plan, financial plan, quality plan, risk plan 
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acceptance plan, communication plan, procurement plan, contract the suppliers and perform 

phase review.  

 

Figure 2: Project planning activities 

Project plan is the most crucial document created during the project planning phase which is 

used throughout the project implementation to make sure whether the project is being executed 

according to the plan or not. The project plan is used as a central document that used to formally 

manage the project. Jason Westland, (2006) 

According to Delelegne, (2016) even though project planning has significant role for project 

performance in Ethiopia, it is not mostly prepared adequately and not properly practiced. 

2.2.6. Challenges for project planning 

 

The time and cost invested on project planning preparation was considered as the time and cost 

that is wasted. But the reality is to the other way round. There is a golden saying that if you 

fail to plan you are planning to fail, which clearly shows how important conducting project 

plan is and how much role project planning has on project success. According to Serrdor, P. 

(2012) among the most challenges not to practice proper project planning is the pressure that 

exist as the time spent on planning is considered as not worth.  It says” Pressure exists in the 

project environment to reduce the time spent on planning rather than increase it.” 

According to Brisgon, A. (2007), there are number of challenges which affect project planning 

practices and the whole project at large. These include: 
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 Time Management 

 Determining budget 

 Availability of qualified personnel for project planning 

 Meeting the required project planning quality standards 

 Identifying possible risks 

2.2.7. Project planning tools and techniques 
 

Project planning is among the most crucial phases of project management in which all activities 

to be implemented are identified priorly and procedure of execution is placed at the outset. To 

make the planning process easy different tools and techniques are implemented to better 

perform it. These tools and techniques include work breakdown structure (WBS), Gantt charts 

and networks, Program Evaluation and Review Technique (PERT), critical path method and 

so forth. 

Work breakdown structure (WBS) is a deliverable oriented hierarchical decomposition of 

the total scope of work to be carried out by the project team to accomplish the project objectives 

and create the required deliverables. WBS decomposed the work into work packages, which 

are the lowest level in WBS, and it is the point where cost and schedule can be accurately 

estimated. The importance of WBS: 

▪ It is a precursor to effective project management 

▪ It provides a framework on which costs, time, and schedule/performance can be 

compared against the plan for each level of the WBS. 

▪ It serves as the framework for project plan development. 

▪ It assisted the project manager to define the work to be performed for the project to 

achieve its objective. 

Gantt charts are the useful planning and scheduling tool developed by Henry L. Gantt around 

1917. The Gantt chart shows planned and actual progress for a number of tasks displayed as bars 

against a horizontal time scale. It provides a standard format for displaying project schedule 

information by listing project activities and their corresponding start and finish dates in a calendar 

format. 
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PERT (program evaluation and review technique) and CPM (critical path method) are the most 

widely used two network-based techniques for scheduling large scale and complex projects. PERT 

was originally developed in 1958 and 1959 to meet the needs of the age of massive engineering 

where the techniques of Taylor and Gantt were inapplicable. Main uses of PERT: 

o It is a graphical display of project activities  

o It is an estimate of how long the project will take. 

o The management can know which activity are the most critical for the project  

o It signals how long an activity can delay without delaying the project 

2.2.8. Project success  
 

Four project success measures are identified that are Meeting planning goals, end user benefits, 

contractor benefits and overall project success. These four project success measures are highly 

inter-related implying that a project is said to be successful if it is successful for all the 

stakeholders.  

Project Success implies that specific desires for a given stakeholders are met, whether 

proprietor, organizer, designer, temporary worker, or administrator. Generally, project success 

can be taken as having results much superior to anything expected or typically saw as far as 

cost, schedule, quality, security, and member fulfillment. Shahzad N., Benish K., Talha M and 

Hajra S, (2018) 

Previously project success was defined as the completion of project activities within the 

constraints of time, cost, and performance. But recently project success is re-defined as the 

completion of project activity: 

✓ Within the allocated time 

✓ Within the budgeted cost 

✓ At the proper performance or specification level 

✓ With acceptance by the customer/user 

✓ With minimum or mutually agreed upon scope changes 

✓ Without disturbing the main workflow of the organization 

✓ Without changing the corporate culture 
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2.3. Empirical Literature Review 
 

Conducting project planning properly have increased the likelihood of a project to be 

successful; and if project planning is poorly practiced or if there is no project planning at all 

its contribution for project failure is high. According to the research by Yimarilign, (2019) the 

success of a project is highly dependent on how well the project planning is practiced. If the 

project planning is well managed the probability of the project to be successful is high unless 

if there is no project plan or if it is poorly practiced it guaranteed the probability of project 

failure. Based on the paper by John P., (2000) project planning is among the top factors that 

make or break the project. Keeping other factors on place performing project planning well is 

a point of making or breaking the project. An empirical analysis by Dov Dvir, Tzvi Raz and 

Aaron J. Shenhar, (2002) indicates that the amount of effort exerted on project planning have 

a great role on project success. If project planning is well practiced the probability of overall 

project success is high. According to the paper by Ioana B., Emil C. and Razvan N. having 

accurate project plan and schedule is among the main success factors for a project. If the project 

plan and schedule is accurately defined the probability of the project to be successful becomes 

high. The paper by Hamed, T. and Abolfazl, K. (2015) states that the planning of the project 

regarding time, budget and requirements is the critical success factor for the project. If the 

project planning planned the time, budget, and the project requirements prior to the project 

implementation the probability of guarantying project success is high. The paper by BMG 

Research, (2014) for association of project management (APM) revealed that project planning 

and review processes is among the top factors for project success. 
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Figure 3: Conceptual framework 

Source: own Design  
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CHAPTER THREE 

3. RESEARCH METHODOLOGY 
 

This chapter of the research report is an outline of the research methodology and research 

design that was used to assess the project planning practices of Amhara Bank S.C and identify 

the challenges and opportunities for project planning practice of Amhara bank S.C. This 

portion of the research describes the research design used for the study, the sampling technique 

applied for selecting the population of the study, the instrument of data collection and data 

collection method and procedures of data analysis. Research ethics and ethical considerations 

are also described in this chapter.  

3.1. Research Design  
 

The research design defines the researcher’s plan of searching answers for the research 

questions raised and find solution for the research problem stated. It is the way for achieving 

the objective of the research under study.  

Decisions regarding what, where, when, how much, by what means concerning an inquiry or 

a research study constitute a research design. A research design is the arrangement of 

conditions for collection and analysis of data in a manner that aims to combine relevance to 

the research purpose with economy in procedure. In fact, the research design is the conceptual 

structure within which research is conducted; it constitutes the blueprint for the data collection, 

measurement, and analysis of data. As such the design includes an outline of what the 

researcher will do from writing the research questions and its operational implications to the 

final analysis of data.  

Research design is needed because it facilitates the smooth sailing of the various research 

operations, thereby making research as efficient as possible yielding maximal information with 

minimal expenditure of effort, time, and money. Kothari, (2004). 

The most known and frequently used research designs are exploratory research design, 

explanatory research design and descriptive research designs. The appropriate research design 

is selected based on the purpose of the study. From this research designs the researcher used 

descriptive research design for this study. 
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3.2. Research Approach 
 

In this study qualitative research approach is used. Qualitative method is used to describe the 

situation in detail. According to Creswell, (2009) qualitative research methods rely on text and 

image data, have unique steps in data analysis, and draw on diverse designs. From the 

qualitative methods thematic and content analysis methods are used. 

3.3. Data Type and Source  
 

The study is conducted by using both primary and secondary sources of data. Primary data are 

those data which are collected a fresh data by the researcher for the first time that are original 

in character. Kohtari, (2004). For this research primary data is collected from the respondents 

through key informants’ in-depth interviews. Ten key informants including the project 

manager were interviewed to get primary data about the project under study. Secondary source 

of data is those which are made available i.e. data which have already been collected and 

analyzed by someone else. Kohtari, (2004). Secondary data was used when content analysis 

was made and analyzing annual report of national bank of Ethiopia, periodic reports of the 

project, different publications about the project, planning document of the project, different 

action plans and prospectus document of the project. 

3.4. Method of Data collection 
 

To get the required information for the study the researcher used key informants’ in-depth 

interview as data gathering instrument. According to Creswell, (2009) data collection with 

interview is useful when the respondents cannot be directly accessed; with interview methods 

of data collection participants can provide historical data about the subject in detail; and with 

this method the researcher can control the question and the line of response to find the required 

data for the study. For the in-depth interview, semi structured interview guide is used in which 

additional questions were raised based on the response of the respondents. During the 

interview, the respondents were informed as the data collected will be used for academic 

purpose and they were encouraged for being objective in their responses since they were 

assured of confidentiality. 
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3.5. Population of the Study 
 

The population for this study was staff of project office of Amhara bank (under formation) and 

members of the bank formation committee of Amhara bank. There are 10 staff in project office 

of Amhara bank and 34 bank formation organizing team members. It was planned to make 

interview until the required data is obtained and the data became repetitive. Keeping this in 

mind 10 key informants including the project manager were interviewed, and the researcher 

stopped further interview when the data obtained became repetitive. The order of the 

interviewees was selected with the researcher according to the assumption of their knowledge 

about the project, i.e. it was purposive sampling.  

3.6. Method of Data Analysis 
 

Data analysis consists of examining, categorizing, tabulating, or otherwise recombining the 

evidence, to address the initial proposition of a study Yin (1989). When conducting the 

interview the response obtained from each respondent was transcribed, and the data collected 

via in-depth interview was analyzed using thematic qualitative data analysis method and the 

documents and other secondary data were analyzed using content analysis method.  

3.7. Ethics of Research 
 

The respondents were told the purpose of the study and asked their permission for the 

interviews. The data collected used only for this study purpose and it is not accessible for any 

other purposes. 

However, the study result will be presented and accessible both for the graduating school and 

the organization under study. To ensure that the in trust of all parties have been protected & 

respondents were informed about the objective of the interview prior to conducting it. 
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3.8. Reliability and Validity  
 

Reliability is concerned with the consistency, stability, and repeatability of the informant’s 

accounts as well as the investigators’ ability to collect and record information accurately. It 

refers to the ability of a research method to yield consistently the same results over repeated 

testing periods. H.I.L. Brink, (1993). 

Validity in research is concerned with the accuracy and truthfulness of scientific findings. A 

valid study should demonstrate what exists and a valid instrument or measurement should 

measure what it is supposed to measure. H.I.L. Brink, (1993). 

In qualitative research for trustworthy and believable findings there should be triangulation of 

data sources, data should be collected until it recurred, and member cheek need to be practiced. 

H.I.L. Brink, (1993). 
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Chapter Four 

4. Results and Discussions 
 

This chapter of the study report deals with presentation of data gathered for the study, analysis 

of the data and interpretation of the findings.  The chapter is divided into five sub-sections in 

which, section 4.1 presents the introductory part of the chapter, section 4.2. presents 

Demographic information of the respondents related to personal and professional 

characteristics and section 4.3 presents the result and discussion regarding the practice of 

project implementation planning in Amhara bank projects. At last the challenges and 

opportunities in preparing the project implementation planning is discussed in section 4.4, and 

validity cheek in section 4.5.  

4.1. Introduction  
 

Primary data was collected through in-depth interviews of key informants about the Amhara 

bank projects. Due to the global pandemic COVID-19, collecting primary data via questioner 

distribution (which was planned at the beginning of the study) became highly difficult, so data 

gathering through key informants’ interview face to face (by keeping social distance) and via 

phone interview was made. Then qualitative data analysis through content analysis and 

thematic analysis was made. In the analysis a total of 10 key informants, including the project 

manager and Chairman and vice Chairman of the bank organizers, were interviewed. In 

addition to the primary data collected with in-depth interviews, different secondary data 

sources like periodic reports of the project, different publications about the project, project 

implementation planning and bank formation prospectus documents, different action plans and 

other documents about the project were collected and analyzed with content analysis. Based 

on the findings of the study recommendations and directions will be forwarded to the project 

office of Amhara bank and the bank organizers for better success of the project and for the 

board of directors and bank management for the achievement of the bank’s objectives.  
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4.2. Background information of the Respondents 

Variable Classification  Frequency  Percentage 

Educational level Degree 0 0 % 

Masters  8 80% 

PHD 2 20% 

Job title  Project manager 1 10% 

Bank organizers 

Chairman and vice 

2 20% 

Bank organizing 

member and member 

of steering committee 

7 70% 

Project related 

experience 

Have project related 

experience before 

6 60% 

Have no project 

related experience 

before 

4 40% 

Project management 

Educational 

background 

Have project 

management 

educational 

background 

5 50% 

Have no project 

management 

educational 

background 

5 50% 

Source: Own survey 

Table 1: Interviewees’ background information 
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Ten key informants were interviewed, and they are coded as respondent A, respondent B, 

respondent C, respondent D, respondent E, respondent F, respondent G, respondent H, 

respondent I, and respondent J. The key informants were from the project staffs and from 

steering committee members. Steering committee is a representative of 34 organizers 

containing 17 organizing members; that attend weekly meeting to closely follow-up the 

progress of the project. The researcher had conducted the data gathering via face to face and 

on the call interview until the information obtained from the target population recurred. Most 

of the data obtained after respondent E were repetitive of the respondents priorly interviewed. 

The data collected from each respondent was transcribed. As a direction for the analysis if the 

information was repetitive the first respondent will be mentioned. The respondent lately 

interviewed will be mentioned if new data was obtained from them.  

4.3. Findings and discussions  
 

In this part of the research report findings of the study were presented. The data gathered for 

the project work will be analyzed and presented. 

4.3.1. Project implementation planning practice 

 

Amhara bank formation project implementation was formally launched on 17 August 2019. 

To conduct the bank formation, project implementation plan was prepared which will be used 

as a guide to be referred throughout the project execution period. This project implementation 

plan for Amhara bank formation project would be used as a reference to make sure whether 

the project is on track or not. Mainly in this sub-topic, assessment of the project implementation 

planning practice of Amhara bank was done. To assess how well the project implementation 

plan is prepared the planning documents of the project, different action plans, the bank 

formation project prospectus document, periodic publications of the project and different 

project office and bank organizers meeting minutes were analyzed. In addition, 10 key 

informants about the bank formation project which includes the project manager, bank 

organizers Chairman and vice Chairman and other key informants having enough information 

about the bank establishment project were interviewed.  

The different project implementation planning practices are presented below. 
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4.3.1.1. Project Management Office organization and project integration planning practice 

 

A project management office (PMO) is a management structure that standardizes the project-

related governance processes and facilitates the sharing of resources, methodologies, tools, and 

techniques. The responsibilities of a PMO can range from providing project management 

support functions to actually being responsible for the direct management of one or more 

projects. PMI, (2004). 

For the case of Amhara bank, the project management office is directly responsible for the 

management of the main bank formation project and other sub-projects under the main project. 

It has project manager and project office staffs that are accountable to the project manager. 

The project manager has rich experience in the banking industry who had worked as president 

of Abay bank, vice president of Development bank of Ethiopia and many other experiences. 

In addition, she was an organizer and project manager when Abay bank was formed. 

The bank organizing team members are also members of the PMO as project staff; they 

contribute freely for the project without any benefit. The organizing members nominated 17 

steering committee members who are responsible to monitor and evaluate the progress of the 

project on weekly manner. 

 

Figure 4: Amhara bank project organization 

Source: own Design  

 



 

 

 
31 

Respondent A responded the following regarding the project management office, 

‘The project manager has proven educational background, experience and practically 

challenged project and project management knowledge. From her credentials we can 

say the project manager is the perfect feet for the position. During the formation of the 

project office first the project manager was recruited by the bank organizing team then 

the project manager has given an autonomy to hire the project office staffs. In addition 

to her experience and educational level she was proven to be committed for the project. 

Most of the project staff demand was covered by the volunteer organizing team members, 

and the volunteer staffs were well educated, experienced, and committed for the project. 

When we see the knowledge and experience of staffs hired in the project office, they have 

the required knowledge and experience in the banking industry and the project too. So, 

all in all the project management office staffs and the project manager have the required 

experience and knowledge.’ 

According to PMI, (2013) Project integration management includes the processes and activities 

to identify, define, combine, unify, and coordinate the various processes and project 

management activities within the Project Management Process Groups. During Amhara bank 

implementation plan preparation, it was planned to hire a qualified and experienced project 

manager to conduct the project in an integrated manner. On the real scenario, the project 

manager is the project integration manager as the main duty and responsibility of the project 

manager include to implement and lead the project by coordinating different process groups of 

the project.  

As Respondent A briefed, 

‘During the planning phase of Amhara bank, the project integration management 

was planned to be managed by the project manager. As the project manager is mainly 

responsible for the project integration the team of organizers decided to hire a 

qualified and experienced project manager, and as the project manager was 

recruited as planned there is no gap on the project integration.’ 
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4.3.1.2. Project Scope Planning Practice 

 

Project scope planning is a process that used to ensure whether the project to be implemented 

includes all the activities(work packages) required to be executed , and equally importantly 

excludes the activities(work packages)  that are not required, to complete the project 

successfully. This knowledge area consists of scope planning, scope definition, and creating 

work breakdown structure (WBS). PMI, (2004). Project Planning which prepared a well-

defined project scope planning during the project implementation planning preparation stage 

has a significant contribution for the success of the project. Most of the time preparing project 

planning is taken as waste of time and cost and rushed to project execution without proper 

project planning. This practice leads to luck of focus which finally made the project 

unsuccessful or may require extra cost and time. Antvik & Sjöholm, (2007).  

when it comes to the scope planning of Amhara bank, according to Respondent A and D, 

‘In Amhara bank formation project, the main role of the bank organizers and that of the 

project office is to conduct the bank formation project until it becomes operational. For 

this bank formation project there are different stages, which includes from pre 

application to implementation and operation. During the pre-application stage request 

to form a bank was sent to national bank of Ethiopia (NBE). Together with the request 

the bank organizers profile and other requirements were sent to NBE. 

Then application stage came. Formal request with prospectus document was presented 

to NBE. This prospectus document contains what the organizers can do on the project 

period, stakeholders of the project, high level feasibility of the bank, the identified risks, 

the risk response strategy, and the conflict resolution mechanisms. After approval of this 

application share sell had been launched on August 17, 2019 on selected banks. 

After launching share sell officially on selected banks, continuous publications and 

promotions were released to aware the stakeholders about what Amhara bank formation 

project is, what its scope is and what makes the bank unique. The prospectus and 

guidelines were distributed to all banks selling Amhara bank shares to aware all the 

bank’s shareholders about Amhara bank project. 
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All in all, the scope of the project from the pre-application to application, from 

application to formation and formation to pre-operation phases were well defined and 

planned on the project implementation plan. 

In the project implementation plan all works to be accomplished including location of 

the banks head office, the bank’s first operation technologies and all the scopes were 

included, and scope change probability was considered due to internal and external 

factors.’ 

Most of the work packages that will be conducted by the bank formation project are limited by 

law. The national bank of Ethiopia (NBE) need to approve the pre-application and application 

phases to start implementing the bank formation project. Amhara bank passed those stages and 

got approval from the national bank of Ethiopia to proceed the bank formation project with 34 

organizers.  

For proper scope planning practice, on top of the scope planning and scope definition, work 

breakdown structure needs to be prepared. The work breakdown structure (WBS) is a 

hierarchical decomposition of the total scope of work to be carried out by the project team to 

accomplish the project objectives and create the required deliverables. It provides the 

relationships among all the components of the project and the project deliverables. The WBS 

identifies the deliverables and the work packages used to measure project performance. PMI, 

(2013) 

When asked to explain about project scope planning respondent B and C said,  

‘Scope of the main project which is Amhara bank formation project can be generalized 

as selling share to form the bank and organizing the bank to make it operational. In 

detail the scope of the project is identified and approved on the prospectus and the project 

implementation planning documents. For the sub-projects also, their respective scope 

was exhaustively defined at the planning stage. We have faced some scope changes 

which was expected at the planning stage because of internal and external factors. 

In addition to the project scope the project designs, the project specifications and the 

project outputs/deliverables/ were identified at the implementation planning phase prior 

to the project execution. For instance, the bank was designed to be a commercial private 

bank with some unique products from other local commercial banks.  
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All the activities and outputs of the project were exhaustively identified using work 

breakdown structure. For instance, if the general assembly is taken, which is a huge 

project by itself, around 9 sub-projects were planned under it. And under each sub-

project all activities and the deliverables of each sub-project were identified and 

scheduled accordingly. In a nutshell, scope definition, scope planning, deliverable 

identification and work breakdown preparation was done at the project implementation 

planning preparation stage.’ 

4.3.1.3. Project time, cost, and quality planning practice 

 

Project time planning is the process of establishing the policies, procedures, and 

documentation for planning, developing, managing, executing, and controlling the project’s 

schedule. Project time planning is the process required to ensure the timely completion of the 

project implementation. Planning the time required to execute the project activities is the most 

important part of the project implementation planning document that needs to be included. 

Proper time should be allotted to all work packages identified by the work breakdown structure 

(WBS), and this schedule allocation could be done based on previous similar project 

experience or by using expert judgements. The time forecasts for each work package need to 

include possible schedule variances which can be tolerable under normal project execution 

circumstances. This time forecast can be used to track if the project is still within estimated 

time tolerance ranges and identify any necessary schedule change requests.  

As respondents A, B and D explained, 

‘Referring to national bank of Ethiopia (NBE) requirements, for a new bank to enter 

into an operation, it needs to sell at least half a billion-birr paid-up capital shares. 

Amhara bank project had planned to sell this initial share sell requirement within 3 

months. Each activity in the bank formation project was exhaustively identified using 

work breakdown structure and given time to be executed. The first half billion share sell 

time was not set 3 months randomly, rather by giving time estimate for each work 

package and aggregating each estimate. The time estimation change due to internal and 

external uncontrollable factors were taken under consideration at the time of 

scheduling.     
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At the end of the 3rd month, Amhara bank formation project had sold more than 3 folds 

of the planned paid-up capital which was successful in achieving its target. 

Unfortunately, the bank did not conduct the general assembly and become operational 

due to mainly two reasons. first since Amhara bank was aiming to become peoples’ bank 

many shareholders specially the farmers were requesting the share sell time to be 

extended so that they need to get the opportunity to be founding shareholder of the bank. 

Secondly many Ethiopian diaspora community members were requesting the bank to 

extend its share sell period, since NBE was preparing a directive to allow the Ethiopian 

diaspora to participate on banking industry investment.  

By deeply discussing on the above two issues the bank organizing committee and the 

project office agreed to extend the project until February 08,2020 and another 2 months 

plan had prepared and continued the share sell and other project activities. Until this 

planned time, nearly 4.5 billion paid-up capital was sold. Within these two months even 

though the bank had served the question from the farmers and other domestic 

shareholders, the directive that will allow the Ethiopian diaspora to be a bank owner was 

not yet finished. As there was high demand from the Ethiopian diaspora to buy the 

Amhara bank shares and since Amhara bank’s aim is to be people’s bank ,and since it 

needs the foreign currency that will come from the diaspora community ;the bank 

organizing team and the project office had decided to extend the share sell for the last 

time until April 02, 2020. Even though schedule overrun was occurring by taking the 

first-time plan as a reference, the reasons that cause the project time extension were 

convincing. After the last bank formation project time plan extension, the project office 

revised the project implementation plan accordingly and continued the project execution 

as usual. Different sub-project teams were organized under the main project team. To 

mention two of them: 

a. Project policy procedure and strategy team: with this sub-project team Amhara bank 

policies, different bank operational procedures and the strategies that will be 

followed by the bank were prepared. The work packages under this sub-project were 

defined and given time for completion and approved by the steering committee. 

b. General assembly team: under this sub-project other around 9 sub-projects were 

identified including event organizing and share management systems, detailed 

activities/work packages/ breakdown was prepared, and each work package was 

given an execution time.  
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The project team was executing the project with the revised project implementation 

planning and within the revised time plan to conduct the general assembly on April 02, 

2020 so that the bank formation project will be finished and the bank will go to pre-

operation phase. But unfortunately, due to the global pandemic COVID-19 the country 

is being administered with state of emergency, because of that meeting has banned which 

makes the project office unable to conduct the general assembly. So, the share sell is 

extended for unspecified time until covid-19 expansion is controlled.’ 

Project cost planning is the process which establishes the policies, procedures, and 

documentation for planning, managing, expending, and controlling of project costs. The key 

benefit of project cost planning is that it provides guidance and direction on how the project 

costs will be managed throughout the project. PMI, (2013). The project budget is very 

important and influences all areas in both planning and execution of a project. It is important 

to keep track of total costs as well as costs for different work packages in a project Guoli, 

(2010). At the planning phase project cost estimation should also be done properly.  

As can be seen from the project implementation planning document and according to the data 

obtained from in-depth interview of key informants about the bank formation project cost, 

planning was properly made and documented on the project implementation planning phase. 

Basically, this project budget was planned to be used from the 5% share sell. When a 

shareholder bought Amhara bank axion, 5% of the subscribed amount will be deposited for 

operational costs. This 5% amount of money was approved by NBE to be used for project cost 

and the remaining deposit will be stayed blocked until the bank got license and start operation.  

During interview respondent C and F explained project cost planning of Amhara bank, 

‘Since the bank formation project was started by the approval of NBE; the project got 

implementation approval by considering the 5% operational cost as a project cost that 

will cover the project budget. Even though the project team could use this 5% money for 

the project budget, it was planned to reduce costs to the maximum possible. To reduce 

cost the project office planned different techniques such as working most of the project 

office tasks by volunteer organizers( the bank organizers are working voluntarily without 

any benefit), avoiding commission that the banks took when they sell shares by 

negotiating with them and many more.  
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By saying reducing cost, it was not meant that project quality will be sacrificed. Basically, 

it was a plan to reduce the extra costs that cannot add value for the project deliverables. 

The bank organizing team and the project office has planned to use the saved operational 

cost money to buy the core banking software, different state-of-the-art technologies that 

will increase competitive advantage of the bank and building that can be used as head 

office during the bank’s operation. The bank collected nearly 300 million birr from the 

5% operational cost but for your surprise its cost until now is not more than 5 million; 

so the project is proceeding according to the project cost plan with reduced cost.’ 

Project Quality planning is the process of identifying quality requirements and/or standards 

for the project and its deliverables and documenting how the project will demonstrate 

compliance with relevant quality requirements. The key benefit of this process is that it 

provides guidance and direction on how quality will be managed and validated throughout the 

project. 

When asked about project quality planning respondent C and D said, 

‘After Amhara bank formation project got green light from NBE, the project 

implementation plan was prepared. In this planning document all project 

implementation plans including quality plan was included. As a direction the 

stakeholders of the project agreed to execute the project fulfilling the minimum quality 

standard and with minimum cost possible. As part of the implementation planning it was 

planned to establish a committee who can monitor and evaluate the project progress 

whether it is on track or not. This committee has also the responsibility of following the 

project execution process to assure the project quality and whether the project 

deliverables meet minimum quality standards.’ 

4.3.1.4. Project risk and stakeholder planning practice 

 

Project risk planning is the process of defining how to conduct risk management activities 

for a project. The key benefit of this process is it ensures that the degree, type, and visibility of 

risk management are commensurate with both the risks and the importance of the project to 

the organization. PMI, (2013).  Project is full of risks so to reduce the effect of risks that will 
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face a project risk identification and risk response plan need to be planned at the project 

implementation planning document. 

When we come to the Amhara bank project, project risk identification and risk response plan 

was planned and included in the planning documents. On the prospectus document macro-

economic risks, financial risks, conflict of interest risks, technical risks, banking industry risks 

and social risks were identified, and the respective risk response strategy was planned.  

Project stakeholder planning is the process of developing appropriate management strategies 

to effectively engage stakeholders throughout the project life cycle, based on the analysis of 

their needs, interests, and potential impact on project success.  

On Amhara bank formation project possible stakeholders were identified and their role on the 

project success or failure analyzed and planned. For instance, on the share sell the possible 

buyers and the amount they will buy was planned at the beginning.  

According to respondent C, 

‘Risk identification and risk response plan was the main concern of the national bank 

of Ethiopia and other project stakeholders. During the application period when Amhara 

bank requested bank formation project approval, the NBE evaluated the detailed risk 

identifications and risk response plans. Even our first request was commented by NBE 

experts to revise the project risk plan and the conflict resolution mechanisms, and the 

prospectus document was revised according to the comments found from NBE on the 

risk identification and risk response plan.  Due to that project risk plan was given special 

emphasis on the prospectus document and the project implementation plan and it was 

well-planned.’ 

‘In addition, the possible stakeholders of the project, their role on the project 

implementation, their interest about the project, and their contribution for the project 

success or failure was identified and planned at the outset.’ 

4.3.1.5. Project human resource and project communication planning practice 

 

Project human resource planning is the process of identifying and documenting project 

roles, responsibilities, required skills, reporting relationships, and creating a staffing 
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management plan. The key benefit of this process is that it establishes project roles and 

responsibilities, project organization charts, and the staffing management plan including the 

timetable for staff acquisition and release. PMI, (2013).   

When project human resource plan was prepared for Amhara bank project, it was taken into 

consideration that the bank organizers and some other experts will participate on the project 

voluntarily. Amhara bank formation project has 34 organizers, and these organizers had agreed 

to participate on the project freely without seeking any benefit. This initiative was published 

on media by the organizers’ Chairman and with the project manager, which was a great 

contribution for the project to save huge amount of money. This action of the organizers 

encouraged many shareholders to trust the project and made an investment on it.  

According to respondent C, 

‘After pre-application of the bank formation was approved by NBE, the bank organizers 

who were at that time agreed to decide the last and final number of organizers and at the 

same time to recruit the project manager. The last and final number of organizers was 

decided to be 34. After the project manager was recruited, some core project staffs were 

hired by the project manager as she was empowered to do so. Then the final prospectus 

and project implementation plan were prepared. Since the number of bank organizers 

were decided to be 34(which is huge number) that contains bank professionals, 

university professors, businessmen and project experts, it was agreed to include this team 

in the project HR plan. The project organizers agreed to contribute for the project by 

their respective professions without any benefit. So, on the HR plan organizers were 

included as part of the project staffs.’ 

Project Communications planning is the process of preparing an appropriate communication 

approach and plan for project communication based on project stakeholder’s information needs 

and requirements, and available organizational assets. The main importance of this process is 

that it identifies and documents the method to communicate most effectively and efficiently 

with stakeholders. PMI, (2013).   

When we come to Amhara bank project communication planning practice, as referred from 

different planning documents even if partially highlighted on the human resource plan and 
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other planning documents of the project implementation plan, project communication planning 

was not separately planed. As delivering the right information to the right stakeholder, at the 

right time and with the right way is vital for project success, if project communication was 

planned, the project might get more success than its current one. As part of the project 

communication there is a gab in creating a brand and act in an integrated manner.  Since the 

bank is still under formation correcting this gap may help for the overall project success. 

As respondents B and C stated, 

‘When the project implementation plan was prepared project communication plan was not 

given due emphasis and not prepared separately. Even if not separately and clearly prepared, 

it was partially touched on the project human resource plan.  

Due to lack of formal communication plan, information about the project was released 

informally with social media and other platforms. This way lacked consistency, and even 

wrong information was released that confused different stakeholders of the bank. 

Lately the steering committee identified this gap and decided for the communication plan 

preparation, and the project communication led by separate section having its own 

communication staff. After that communication plan was prepared separately, staff was 

hired to administer this section who is accountable to the project manager. But this could 

not also work as planned and the problems that faced the project before recurred. So now 

the project communication plan is being revised and soon will be rearranged.’ 

4.3.1.6. Project procurement planning practice 

 

Project procurement planning is the process of documenting project procurement decisions, 

specifying the procurement methods, and identifying possible suppliers. The main importance 

of project procurement planning is that it determines whether to acquire outside support, and 

if so, what to acquire, how to acquire it, how much is needed, and when to acquire it. PMI, 

(2013).   

On Amhara bank project implementation planning procurement plan was prepared as part of 

it. Because possible cost minimization strategy was put as a direction, procurement planning 

preparation was among the processes that were given special emphasis. After the project 

procurement planning preparation was finished, procurement policy was prepared and 

approved by the steering committee to be used by the project office.  
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Respondent E stated the following, 

‘The project procurement plan was among the plans that are given special emphasis on the 

project implementation plan. On Amhara bank project saving extra costs was put as one 

direction. On its weekly meeting cost performance of the project office was among the first 

agendas that the steering committee evaluated. As procurement is among the most cost 

intensive process if not managed, it can cause extra cost on the project. So, procurement 

planning, monitoring and evaluation was given high emphasis. To properly manage the 

procurement process project procurement plan was included as part of the project 

implementation planning document and project procurement policy was prepared to be 

followed throughout the project.’ 

4.3.1.7. Project monitoring and evaluation and reporting system planning practice 

 

Monitoring and evaluation has many functions in project management. Without effective 

monitoring and evaluation system, it would be difficult to know whether the project brought 

the intended results as planned, what interventions to take to ensure delivery of the intended 

results, and whether initiatives are making positive contributions towards human development. 

The monitoring and evaluation system should be planned with the implementation planning. 

UNDP, (2009). Project reporting system is the means to let to know all possible stakeholders 

about the progress of the project execution.  

Amhara bank had planned the monitoring & evaluation and reporting system at the project 

planning phase. According to the monitoring and evaluation system plan the project progress 

was decided to be monitored by the project management office and presented to the steering 

committee on a weekly basis on Friday afternoon. Every week there is a steering committee 

meeting to monitor the project progress and to evaluate the project performance. Regarding 

the reporting system, every project work progress was required to be reported before Thursday 

to a steering committee and respective sub-committees under the main steering committee to 

be evaluated on the weekly meeting.  

On the weekly steering committee meeting the overall project progress and performance will 

be presented by the project manager, and if there are special sub projects they are presented by 
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the respective team leaders; so that the steering committee deeply evaluated the weekly project 

performance and put direction for the future work.  

On the response respondent H gave, 

‘Amhara bank recorded a remarkable success on share sell. In Ethiopian private banks’ 

history Amhara bank is the first to collect huge amount of capital (more than 6 billion paid-

up capital) within 8 months. The project’s monitoring & evaluation and reporting system is 

among the main contributing factors for this remarkable success. At the beginning 

monitoring & Evaluation and reporting system plan was included in the project 

implementation plan. Then a committee called steering committee was established to follow 

the project progress and implement the monitoring and evaluation according to the plan.’ 

4.3.2. Challenges and opportunities during Implementation planning preparation 

 

Amhara bank implementation planning was not finished free of challenges. There were lots of 

ups and downs during the planning phase of Amhara bank formation project. The idea of 

Amhara bank formation was started with messenger group discussion at the beginning of 

October 2018. With this messenger group many ideas were brainstormed including the type of 

financial institution to be formed, type of business formation, the name of the bank, the bank 

design, the stakeholders of the bank, the risks and opportunities and so forth. After this group 

had many discussions for nearly three weeks, it started formal discussions by meeting 

physically. The first formal meeting to form the bank was conducted at the end of October at 

4 kilo around tourist hotel with 18 participants who had an ambition to form ‘Amhara 

International Bank’. After this meeting 8 people were nominated (from whom 4 of them are 

still members of the organizing team) to study the legal requirements and to start the formation 

process.  

But at the late 20’s of November 2018, another initiative to form a bank having the same aim 

and even the same name was started. As this initiative has the same aim and stakeholder with 

the first initiative, the two groups discussed and agreed to work together. Then another 

nomination was made from the two groups to facilitate the formation process. By passing lots 

of ups and downs the bank started selling shares on August 17, 2019.  
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Respondent C&E said the following, 

Amhara bank passed many ups and downs at the planning phase of its formation project. At 

the beginning there were many groups moving to form a bank having the same aim. It was 

a must to bring these together, and this took much time and energy. After almost all groups 

came together, selecting name for the bank was also a big challenge. As the groups lately 

joined claim as the proposed name will made the bank to be judged having political 

inclination, there was a long debate about it. But later the name became a big opportunity 

as the name by itself made many shareholders to buy axion. Time management was also a 

big challenge, it took nearly 11 months from the project identification to the start of 

execution. The organizers of the bank agreed to voluntarily serve for the project which is a 

big opportunity, and the governments initiative to liberalize the financial sector was another 

opportunity. 

When summarized, there were many challenges and opportunities.  

Among the challenges: 

✓ Since there were many initiatives here and there to form bank with the same name and 

stake holders, bringing them together and started working together took much time. 

✓ After different groups came together and form one organizing team, it was a big 

challenge to bring the team to a performing stage and create team synergy.  

✓ Deciding the name of the bank was a big challenge; even if it was decided to be 

‘Amhara International Bank’ at the beginning with the first group, members who joined 

later argued to be changed because it may be perceived by some stakeholders as the 

bank had political inclination. But after much discussion they are convinced as it will 

not have any political inclination and the name had decided to be Amhara Bank.  

✓ Time management was another big challenge during the planning phase. It took nearly 

11 months from the project identification to the start of project execution.  

✓ Determining the project budget was a challenge. The project put cost saving as a 

direction, but it was still needed to forecast the project budget to implement it. As there 

will be ups and downs on the economy determining the budget was a big challenge. 

✓ Identifying the possible risks was a big challenge. In the prospectus document and 

project implementation plan possible risks need to be listed and their response plan 
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included. But identifying risk is not an easy work as it depends on many internal and 

external factors.  

✓ Lack of bank formation project experience, specially at the beginning of the project 

planning, was a challenge; but later experienced members joined the team. 

Whereas the Opportunities: 

✓ After many debates of approval, the name of the bank became an opportunity. The 

name by itself made many stakeholders interested to invest on the project; and 

helped to use the social, economic, and political situation at that time. 

✓ Even though it took time to came to the team performing stage, the organizing 

members became a big opportunity for the project at the planning stage. Since this 

team contains many experts and university professors the implementation planning 

document, the prospectus document and many other planning processes were done 

with this team with no cost. Since the bank has social and economic motives the 

organizers lately agreed to organize the bank freely without any benefit. Their 

initiative to serve the project voluntarily became a role model for the project to get 

many other volunteer project staffs, which allowed the project to save much cost. 

In addition, this voluntary service of the organizers create trust for different 

stakeholders to invest on the bank. 

✓ The government’s initiative to liberalize the financial sector became a big 

motivation for the organizers and the project office to start the project 

implementation by finishing the implementation planning preparation with short 

time possible, and later this government’s initiative motivated the stakeholders to 

invest on the bank.  

 

4.4. Reliability and Validity cheek 
 

In qualitative research for trustworthy and believable findings there should be triangulation of 

data sources, data should be collected until it recurred, and member cheek need to be practiced. 

In conducting this study, the researcher tried to become impartial to the maximum possible. At 

the beginning of the study it was planned to use a mixed approach of research analysis by 
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taking into consideration quantitative analysis for analyzing the structured questioners that will 

be distributed to project office and organizers; and qualitative analysis to analyze different 

documents and in-depth interview of key informants. But later the global pandemic COVID-

19 made collecting data through questioner extremely difficult, specially for the project under 

study it was so difficult since due to COVID-19 almost all of the organizers were at home and 

their home is throughout the country( Addis Ababa, Bahir Dar, Gonder, Dire Dawa, Assossa, 

Dessie, USA, etc..). 

So, later decided to use qualitative approach with content analysis and thematic analysis, by 

collecting data from different documents and by interviewing the project office and bank 

organizing team members face to face if possible and via phone.  

To prove the findings’ reliability and validity, three methods were taken under consideration:  

❖ Triangulation of data sources: the researcher tried to find data used for this study from 

different sources. After data collected from different sources, cross-checking was made 

to make sure the data found are correct.  

❖ Data collection until it recurred: when conducting data collection via in in-depth 

interview, the researcher continued interviewing until the respondents’ response 

became repetitive. 

❖ Member cheek: After the study is finished, the research report was sent to members of 

the project who were interviewed to find primary data. And they forwarded their 

confirmation as the study results are reliable and valid.  
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Chapter Five 

5. Conclusion and Recommendation 
 

This chapter of the study report presents the conclusion of the research conducted on assessing 

the project implementation planning practice of Amhara Bank and the challenges and 

opportunities in preparing the project implementation plan. In addition, this chapter forwards 

the findings of the study to the concerned bodies as a recommendation.  

5.1. Conclusion  
 

In this study assessment was done on the project implementation planning practice of Amhara 

bank and the challenges and opportunities during the project implementation planning 

preparation. The findings of the study revealed that most of the areas of project implementation 

planning were practiced well. When asked to rate the project implementation planning practice 

of Amhara bank, most of the respondents(70%,7 out of 10 respondents) were  in agreement as 

it was practiced well, and 30% of the respondents were in agreement as it was practiced 

moderately(Above average).  

Based on the findings of the study the following conclusions can be generated: 

❖ The project management office was planned to be organized by project manager and 

project staffs having enough experience and knowledge about project and project 

management. And later it had organized according to the plan and it was well-practiced. 

The project integration management was planned to be handled by the project manager 

and closely followed by the steering committee weekly and it was practiced at planning.   

❖ Project scope planning was practiced well. As bank formation has close follow-up by 

the regulatory body, national bank of Ethiopia, the scope of the project is restricted and 

known. The project planning tool used is work breakdown structure (WBS), as the 

project has no complex and detailed activities choosing WBS from other tools (Gant 

chart, CPM, PERT) was reasonable. 

❖ Project time planning was well-done in the project implementation planning document. 

Each work package was scheduled, and the total project time estimated well. But 

because of internal and external factors there was a gap to follow the schedule.  
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❖ Project cost planning was done and included in the project implementation plan. Cost 

saving by reducing extra costs was put as a direction on the cost plan. Based on this 

most of the organizers has been working for the project voluntarily. The project has 

planned to use the cost saved to buy different infra-structures (Core banking software, 

different state-of-the-art technologies and building to be used as head office) that will 

be used by the bank when started operation.  

❖ Project quality planning was planned, and its assurance also was planned to be followed 

by the steering committee.  

❖ Project risk planning was among the plans that were given high emphasis as risk 

identification, risk response plan and conflict resolution mechanism were among the 

main concerns of NBE to approve the bank formation application. So, the risk plan was 

well-practiced. In addition, project stake holders were identified at the outset, their role 

on the project success or failure was analyzed based on their interest.  

❖ Project human resource plan was well-done. It was planned to acquire a project 

manager and project staffs having the required knowledge and experience about project 

and project management. The project manager has the required experience and 

knowledge as planned, and the project staffs too have the required skills and 

experiences. It was planned to cover about a half of the project staff requirement by the 

bank organizers to save cost as the organizers work freely for the project.  

❖ Project communication plan was poorly practiced. Even though highlighted on other 

plans it was not separately planned. The absence of appropriate project communication 

plan affected the project. Since the project was not communicating properly about the 

project’s performance timely to the required stakeholders, it was becoming social 

media consumption for different individuals. In addition, conflicting data was released 

which confused shareholders. Even though the gab was identified and tried to be solved 

by preparing project communication plan, and it was established separate section under 

the project office having its own staff, that did not also work, and it is under further 

revision.  

❖ Project procurement plan was well-practiced on the project implementation plan. In 

addition, procurement policy was prepared and approved by the steering committee and 

its performance closely followed by the weekly meeting of this committee.  
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❖ The project monitoring and evaluation, and reporting system plan was well-practiced. 

It was planned the steering committee to follow the monitoring and evaluation, and 

reporting system on a weekly basis.  

❖ Bringing different bank forming groups together, managing the conflicts of interest 

coming from different groups and bring team synergy, time management, select and 

approve the bank’s name, determine the project’s budget, identifying possible risks and 

lack of bank formation experience were among the challenges at the project 

implementation planning preparation.  

❖ The bank formation team’s initiative to organize the bank voluntarily, the knowledge 

and experience of the bank organizers as they are free servants of the project office, 

later the name of the bank and the government’s initiative to liberalize the financial 

sector were among the opportunities during the project implementation planning 

preparation.  
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Project implementation planning 

areas 

The project 

implementation 

practice at Amhara 

bank 

Remark 

Project scope planning Well-practiced  

Project Management Office 

organization and project integration 

planning practice 

Well-practiced  

Project time, cost, and quality 

planning practice 

Well-practiced  

Project risk and stakeholder 

planning practice 

Well-practiced  

Project human resource planning 

practice  

Well-practiced  

Project communication planning 

practice 

Not practiced Failed to prepare proper project 

communication plan which 

highly affected the project 

during its implementation 

Project procurement planning 

practice 

Well-practiced   

Project M&E and reporting system 

planning practice 

Well-practiced  

Table-2: The project implementation planning practices summary 
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5.2. Recommendation  
 

Proper project planning is among the main contributing factors for project success. If project 

planning is well practiced, it will contribute positively to guarantee project success. Even though 

it cannot be said surly as project having poor planning will fail, inappropriate or absence of project 

planning can contribute for the failure of the project. As Amhara bank is a new bank under 

formation, there are many projects to be implemented for the future. To get competitive advantage 

in the market, the bank needs to implement as much breakthrough projects as possible. For these 

breakthrough projects to bring the required competitive advantage, the bank needs to prepare a 

good project implementation plan. If Amhara bank established the culture of well-practiced project 

implementation plan preparation before executing projects, it can highly guarantee its success in 

the market. 

Based on the findings of the study the researcher would like to put the following recommendations 

to different stakeholders of Amhara Bank. 

➢ From the study result it can be observed that the project implementation planning of 

Amhara Bank was well practiced regardless of few gaps. As the bank is under formation 

there will be many upcoming projects before and after operation of the bank. The 

researcher recommends to the bank organizing team and the project office of Amhara bank 

to make these practices the organizational culture of the bank.  As Amhara bank changed 

different histories of bank formation, it can disrupt the banking industry as a whole, if it 

can apply good project management culture as the company’s corporate culture and project 

implementation planning culture as part of the project management culture.  

➢ The project communication should be improved. The bank needs to be committed enough 

to prepare the project communication plan and to implement it accordingly. Equally 

important with implementing the project properly, communicating timely and correct 

information about the project to the required stakeholder is vital. So, as it is not still too 

late, the bank should act accordingly to establish good communication culture and it 

should continuously communicate the project’s progress. In addition to the 

communication the bank has the gap of creating brand; so, it should create its brand as part 

of the project communication and act in an integrated manner. 
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➢ The bank organizers initiative on Amhara bank project planning to form the bank 

voluntarily is so exemplary. The researcher recommends the bank organizing team and the 

project office to keep their good work on establishing a vibrant board of directors and 

management that will lead the bank when it becomes operational. As Amhara bank has 

huge capital and many stakeholders, if qualified board of directors and management is 

established, it has the capacity to disrupt the banking industry. By taking this into 

consideration the organizing team and the project office should continue their good job 

selflessly as before to make Amhara bank an organization that can achieve the social and 

economic motives of the bank as per its plan and to satisfy the shareholders interest. 

➢ The bank formation project is extended for unspecified time because of COVID-19. Even 

if this brought high schedule overrun, still the project office and the organizers can plan to 

work to their maximum effort to sell shares. The researcher recommends planning to 

change this to an opportunity to sell as much shares as possible to maximize the capital. 

The organizers and the project office should plan to try to change the COVID-19 effect to 

an opportunity; and they need to reduce their satisfaction on the collected capital and work 

on an integrated manner to make Amhara bank’s capital 10’s of billions.  

➢ To the future board of directors and management, to achieve the objectives of the bank 

conducting breakthrough projects will be a must. And for the success of the projects there 

should be a proper project implementation planning. So, the board and management should 

give due emphasis for the proper preparation of project implementation planning as a 

culture for each project.  
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Appendix 

Interview Guide 

 

Greetings: 

First, I would like to express my earnest appreciation for your generous time, honest and prompt 

responses. 

The title of this project work is “Assessing the Project Implementation Planning Practices of 

Amhara Bank S.C” 

Please note that your responses for this interview shall not be, in any way, used for any other 

purpose rather than the advancement of this study. You are therefore assured that your views on 

the content of this interview shall not be used in any way that might cause damage to your 

reputation as an individual or otherwise, integrity, emotions, or indeed, professional conduct as 

the information provided will be treated with high level of confidentiality.  

I would like to thank you in advance, for assisting me in my project work. 

Yours faithfully, 

Abebaw Molla 

              Your current position/ Job title/ in the company__________________ 

Your work experience/service year/ in this project __________________________ 

Educational background: -____________________________________________ 

How many projects have you participated in as project managers/ leaders? _____________ 

Is there project planning department in project management office? __________________ 

Do you have educational background on project management field? __________________ 

Did you take project management related trainings? ______________If so mention______ 

1. Did the scope of each projects under Amhara bank define well? 
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___________________________________________________________________ 

2. Do you think the requirements, design specifications and deliverables of each project 

identified? 

___________________________________________________________________ 

 

3. Did all the activities/work packages for each project listed completely and scheduled 

well? 

___________________________________________________________________ 

 

4. Did Project managers and project teams were well experienced in project planning 

processes? 

___________________________________________________________________ 

5. Do you think More effort was spent on project implementation planning stage 

compared to other stages? 

___________________________________________________________________ 

 

6. Do you think the project Team members were well experienced in project planning 

process? 

___________________________________________________________________ 

7. Did the all stakeholders involved during the planning stage of the project? 

___________________________________________________________________ 

8. Was Project planning tools such as Work break down structure, gant chart, critical 

path method, PERT and PM software used during the project planning? 

___________________________________________________________________ 

9. Was project monitoring and reporting mechanisms was included in planning stage? 

___________________________________________________________________ 

10. Did appropriate time and cost estimation made at the planning phase? 

___________________________________________________________________ 

11. was Project Risk identified well and response plan prepared? 

___________________________________________________________________ 

12. Was Quality planning and quality standards identification performed? 
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___________________________________________________________________ 

 

13. Was Human resource planned, Project team acquired, and communication plan 

prepared? 

___________________________________________________________________ 

 

14. Was project Procurement plan developed? 

 ___________________________________________________________________ 

 

15. How do you Rate the project implementation practice of the project (well-practiced, 

above average, average practice, poorly practiced)? 

___________________________________________________________________ 

16. Do you think the project implementation will guarantee project success and will 

satisfy the shareholder’s needs? 

 ___________________________________________________________________ 

17. What are the major challenges faced to conduct project implementation planning for 

Amhara bank S.C.? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

18. What are the opportunities found to prepare project implementation planning for 

Amhara bank S.C.? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 


