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4.5. Relational Change

Relational change is the main indicator of empowerment of women in all theories. The
micro credit participant women were under the control and decision of their husbands before
they became members of ADCSI. After they were abled to contribute to the household
expenditure their bargaining power at household level with their husbands and families have
improved. Their decision making power within the household have changed through their
increased contribution of household income, expenditure and increased knowledge and
awareness of their right as well as increased access to interact with different people. It is
explained by almost all the cases, their participation level in decision making at household level

brought significant change. This is more explained by case four as;

Consultation and joint decision with my husband has improved after 1joined ADCSI and
engaged in my business. I used to discuss him on issues such as receiving loan, loan
utilization, savings and repayments .Thanks to God our living condition has improved.

4.6 Major Challenges of participant women in Microcredit program

The success stories of microfinance contributions to women empowerment discussed in the

study are not without challenges. The main challenges of the cases are summarized as follows:
4.6.1 Engaging in Less profitable and Risky Activities

The engagement of women in less risky activities (which are less profitable) is partly due to
women’s multiple domestic responsibilities (reproductive work) and lack of business,

marketing and technical skills. As Case three justified that;
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[ do not dare to take relatively higher loan size due to my fear to utilize the loan

on viable and profitable income generating ventures.
4.6.2 Low Return and Inadequate Market Outlets

Lack of adequate market outlet for women is one of the major challenges they face.
Women clients also faced problems of low demand for their products due to low purchasing

power and poverty in their localities. Low return has resulted in lower profit for women.
4.6.3 Limited Economic Activities- (only traditional ones)

Women engaged in limited economic activities such as petty trade. Other economic
sectors such as transport, water, energy, and small enterprise operation, etc are not yet
utilized by the participants. This was mainly due to lack of skill, limited credit and

entrepreneurship training, etc.
4.6.4 Weak networking

Women clients have no strong networking with similar groups within and outside the

country. Forums for facilitating networking among women clients hardly exist.

A. Discussion

According to Chen (1992), shows that access to microcredit services provides an
opportunity for poor women to become empowered, to experience changes through material,

cognitive, perceptual and relational path ways.

In the theoretical perspective of microcredit programs and women empowerment,

increasing women’s access 10 microcredit services can lead to women’s economic empowerment



Exploring the Impacts of micro credit ... -47 -

through enabling and bringing change on women’s control over financial asset (loans and
savings), control over income (personal income plus house hold income), ownership of other
property (house). The finding from the in-depth interview depicts that those participant women
have accessed to finance sources that enabled them to create their income generating activities
and get income and control over these incomes. They are also able to own different productive
resources like their working equipments by paying their first and second investment loan from
the microfinance institution. A participant woman also able to pay her first payment of
condominium house from government with her business income and became the owner. In
addition to owning and controlling different resources, these women explained that they strive an
improvement in the fulfilment of their basic needs like receiving better medical treatment, child
education & proper food in the house. However, due to the low amount of loan size from the
micro credit institution and household burden, even if they have great future plan, limits their

earning capacity and feeling of more economically secure,
B. cognitive change

It is also mentioned in the theory of micro credit programs and women empowerment that
women’s acceptance to microcredit services can improve /increase their knowledge, skill and
awareness if they receive training and financial service, women experience increased access to
material resources and increased knowledge as well as awareness of their environment. As it js
showed in the finding, women got different trainings and business development services when
they started their business which enabled them to manage and develop their businesses. Their
access to spend their time in their business area helped them to become more aware of problems,
options and their legal rights in their environment. They showed significant change especially

increasing their awareness and business skill.
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C/ Perceptional change

According to the theory, Perceptional change may be realized gradually when women’s are
gating their material/ economic change and cognitive change, their perception of their own
individuality, interests and values-in effect, their self-esteem-rises as well as, hopefully, the
peremptory others of theirs contributions and worth,. As the finding of the study justified that all
women interviewed felt much greater self-esteemn and satisfaction due to the fact that they were
able to run their own income generating activities. They felt pride in their role of generating
income for their families. In some of the eases, they said that they have now gained a new
independent identity and that they will never go back to their original position. The microcredit
program has also created opportunity for the women to come to meet other persons, discuss their
problems, and exchange ideas about their roles as mothers and entrepreneurs. It gives women a
chance to make contact and network and to learn from experiences of others and many groups

seem to have empowering potential.

Some of the women indicated that they now help each other better in difficulty times
because they are financially better-off and their acceptance become increased both at house hold
& community level and increasing participation in associations like Iddirs. Most of the cases
have their own future plan, to increase their participatory, earnings and contribution at household

and community levels

D) Relational Change

The theory states that increasing women's access to microcredit services can enable
women to play a more economic activity. Channelling economic resource like credit or savings

to households through women can enable them to play a more active role in intra- household
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decision making. It can also lead to improved well being for women and enable women them to
bring about changes in gender inequalities in the household. In effect it increases the bargaining
power, participants at household and community level. Based on this the findings also justified
that, some of the cases explained that their participation in microcredit program brought
significant changes on the level of women participation in decision making such as receiving
loan, Loan utilization, savings and repayment. Moreover, consultation and joint decision with
husbands improved on such matters. All the cases said that they were totally dependent on their
husbands who controlled everything. Today, they have a shared responsibility in all household
level. In terms of self-reliance, most of the participants stated that they are able to achieve their
cases in different offices by their own due to their increased access to interact many people,

increased mobility for business activity and increased participation in difference association.

CHAPTER FIVE

4 .CONCLUSION AND IMPLICATIONS FOR SOCIAL WORK

5.1 Conclusions

The case study has explored the empowerment impacts of microcredit program on individual
women in Addis Credit and Saving Institution, Lideta Sub-City Kebele 07/14 branch. ADCSIs
micro credit program has a significant impact in empowering women. It creates empowerment
promoting condition for women. Program participant women have improved their income
because they launched new ventures and also expanded their economic activities. They also
created assets which are controlled by them. The participant level of knowledge, skill, and
awareness about their business and the wider environment has increased. Women dependence on

their husband has been reduced and their increased income enabled women to be self-reliant. The
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program also contributed to women self-esteem and confidence due to the increased level of
acceptance and appreciation both at household and community level. The study indicates that the
significant contributions of the program to women empowerment are not without challenges. The
main challenges include limited financial product, engaging in less profitable and risky activities,
low return and inadequate market outlet and weak networking. Revisit the mission, vision,
objectives and the strategic and business plans of ADCSI is important in order to mainstream
their activities and address the financial needs of women. It should design a gender —friendly and
appropriate strategy to reach out women and mobilize them to access its financial service.
Women need more than financial services to become successful entrepreneurs. Thus, MFIs
should work with and integrate their activities with NGOs, government organizations and other
development partners working in development activities in the intervention areas. The
integration and coordination will assist women clients to diversify their businesses, conduct
market analysis of different sources of income so that they will be less vulnerable to downturns.
5.2 Policy Implications of the Study
Mainstreaming the concept of women’s empowerment requires MFPs, and the

organizations within which they function, to establish their own conceptual framework for
empowerment, and to clearly outline their gender strategy. Such an approach will lead
organizations to evolve a uniform understanding and vision for women’s empowerment. It will
also provide the organization with the foundation for program planning and design, allowing for
the prioritization of interventions in a manner which promotes women’s empowerment.

MFPs to positively impact on all the dimensions of women’s empowerment calls for an
integrated development package. This approach needs to be supported by the right mix of

strategic empowerment policies, stronger social processes and well defined and observable
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empowerment-promoting tasks, which will allow addressing structural inequalities by setting
new agendas. The right mix of empowerment policies and its strategic positioning will enable
MFPs to challenge formal and informal structural constraints, leading to the goal of equitable
distribution of resources and power.

MFPs need to incorporate women members of the collective into the structure for control and
management of program, as this too creates an enabling environment for women’s empowerment
(Goetz and Sen Gupta, 1996; Ackerly, 1995). The visibility of women that is made possible
through participatory program management and ownership sends a positive message about
women’s capabilities in their wider social environment. With leadership positions having shown
to strengthen the empowerment process, MEFPs need to introduce innovative mechanisms to give
maximum number of group members opportunities to lead group processes across spatial levels.
The manner in which micro-finance delivery strategies are organized directly impacts upon
women’s empowerment and well being. These delivery strategies need to be viewed not
narrowly as ‘technical’ banking decisions, but in their wider context as affecting power,
resources and interests. Delivery mechanisms, such as collateral requirements, size and
repayment schedule of loans, nature of investment activity and savings requirements need to be
designed to serve the particular interests of women. For example, collateral requirements should
treat women as independent agents rather than as dependants needing male support in the form
of signatures. Similarly, MEPs need to make a conscious choice of encouraging loans for non-
traditional activities, which have the potential to shift women out of low productivity female
activities. Another delivery strategy is collective enterprises managed jointly by women. Such

enterprises make women less vulnerable to male control of resources while increasing earnings.
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It is crucial that MFPs link strategically and connect and integrate actors at all levels,
including women's own networks, movements and gender lobbies to identify politically
appropriate entry points to shift agendas in favor of women. This is important in view of the fact
that the ability of single program to bring about significant change is severely limited because of
the many mutually reinforcing constraints. Consequently, inter-organizational collaborations

between MFPs, and in some cases with other providers of specialist services, are critical.

5.3. Implication for Social work Practices

Empowerment is an appropriate goal for any community, group, ot individual who
experience systemic and institutionalized discrimination. The term empowerment describes the
transformation from individual and collective powerlessness to personal, political, and cultural
power. Because women individually and collectively live under conditions of discrimination and
powerlessness, the empowerment of women is an appropriate and necessary part of social work’s

vision of and practice toward a just society (Gutierrez and Cox, 1998).

As it is explained in Larkin (2004), social work is a profession that is geared toward helping
underprivileged members of society, enhancing the well being of people within their social
context and addressing the well-being of society as a whole. The congruence of this basic
concept of MFIs and the fundamental idea of the profession of social work as a helping
profession calls for the close working relationship between the two. Thus, MFIs, as an
empowerment approach, needs to work very closely with social workers; and MFIs should one
of the major areas where social workers should focus, in this country.

As previously stated, MFP as a women empowerment model is a very recent development
strategy being implemented in Ethiopia; so is the practice of social work. Thus, it is evident that

there will be various hurdles where they can collaborate to serve their purposes properly. As both
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serve almost similar purposes, these two newly emerged empowerment models in Ethiopia have
the opportunity to work closely together, for the common good of their clients’ satisfaction.

As it is mentioned by Cox, Practitioners must be willing to listen, hear, consider, and affirm
each woman’s act of naming and of defining her own reality. They must also work with
microcredit program participant women and MFIs to maximize women’s ability to increase and
control incomes and resources and advocate new products needed by women, effective
participatory methodologies for fully integrating gender and empowerment issues into all
training, gender training, training in new skills to increase incomes, ways of combining credit
provision with other services eg literacy, health-care, support for reproductive work and
development of self-sustaining services which also contribute to empowerment.

In order to empower MCP participant women, social workers together with MFIs and other
concerned bodies could facilitate collective mutual Jearning and other service provision by
clients/members eg collective production and marketing ,networking and federation of women’s
groups to developing strategies for change in gender relations and organizing male support for
change in gender relations. The microcredit program participant women need the assistance of
social workers to direct and facilitate conditions that could improve their empowerment level by
developing of empowerment indicators, gender lobbying and advocating inter-organizational

networking on gender and empowerment issues.
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Annex I

Statement of Informed Consent

I , am requested to be part of a study conducted by Tizita Ayalew,

on the impacts of microcredit program on women empowerment as a fulfillment of MSW. 1
understand that the general purpose of the study is to understand how microcredit programs
empower poor women by taking cases in Addis credit and saving institution at Lideta sub-city,
Kebele 07/14 branch. My opinion and views discussed in this discussion will be used only for
this study and will be confidential. Any personal identification like name and the like will not be
included in the report of this study. I also understand that as a participant, my participation in this
study is voluntary and I have the right to withdraw from the interview process at any time.

Signing in this document, I voluntary consent to be interviewed as a participant in this study.

Signature of the participant Date

Signature of researcher Date
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Annex 11

Addis Ababa University Graduate School of Social Work

Case Study Interview Gide for women participating in micro credit programs

Of Addis Credit and Saving Institution.

The interview questions listed below are guiding questions. There will be probing questions
based on the answers that would be provided by the interviewee to get more information

associated with the study.

Part I- General Information

1) Case Code Date

2) Age

3) Marital status

4) Duration in marriage

5) Educational level

6) Number of families including the case

7) Number of years living in the area

8) Sources of family income

9) Your amount of income per month(birr)

10) Additional family income per month(birr)
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Part II-Crises Events

1) What types of constraints and options faced in your life?

2) What type of responses taken during recent crises event?

3) How you started participating in the micro credit program?

4) In what way the microcredit programs of ADCSI affected the constraints, options,

decisions and responses?

Part III-Membership Status

1) Since when you are participating in the microcredit program?
2) What type of member you are in the program? (General, leader, other).
3) What program services did you get from ADCSI?
a. Amount of loan--------=------ Frequency( in round)------==--==
b. Amount of saving--------=====-==-==
g, Typesof tEAIRIMALE-—rrrr——erisse Frequency(in session)----==-=======""""

d. Other services-----==-==========="="

Part IV-Micro credit program Impact on Empowerment

In this section you will describe the differences and changes that the micro credit program has

made in your life related to the following consolidated empowerment indicators.

4.1 Material (economic) changes

a) Is there any increment in income and asset? If yes, how did you get that?

b) How do you see your improvement in control and ownership of resources?
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¢) What types of improvements you achieved with regard to fulfilling your basic needs?
(Improved health care, child care, nutrition, education, water and energy supply, sanitary,
housing ...etc)

d) Have you observed any improvement in getting employment opportunities and taking
advantages of all opportunities you get?

¢) How did you ensure your income security?
4.2 Cognitive Changes

a) Have you got any additional knowledge? If yes, about what and how?
b) Have you improved your skills? If yes, how?

¢) Have you raised your awareness about the wider environment? If yes, about what?
4.3 Perceptual Change

a) How do you see the differences on your level of perception of your own individuality,
interest, and value (self-esteem)?

b) How do you see the changes of perceptions of your own ability and capacities (self-
confidence)?

¢) What improvements you observed on your ability to think a head and plan for the future?

d) How do you see your perception in recognizing and respect of individual value and

contribution?
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4.4 Relational Change

a) What is your level of participation in decision making at household and community? Is
there major difference before and after you become participating in the program? If yes,
how?

b) Have you improved your bargaining power at house hold and within the community? If
yes, how?

¢) How do you see your level of participation in non-family groups, local institutions,

government and political processes?
d) Can you tell me any improvement in your level of dependence on intermediation by

others for access to resources, markets, public institutions, mobility and ability to act

independently?

5. What are the challenges you faced with your participation in microcredit program of Addis

credit and saving institution?

Thank you for your cooperation!
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