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f'l':"" ",'/;:'1'\ 6. 7, '} .v, .. em· f l'(D· '/·.~C 'l(,l :: 

Ol7D/O.'/; (D·Il'l' 7, 'OI/ ~'Ol " } 7J~ I'll (,I (Il <; o.~·fl"l /1.,-:./.",' 

(,Ilt· 7,/..7.7.9" I'\I'\ :f:Ol· il '}.~ O?OL;J-;J: ,ef'lfllt\.:: 

OlIU/O,' /; OlNl' 7,'0I/",'Ol''} 7.1~ I'll (,I m<; o.~·fl":·I · I' lTD/o"/' '} 

"J·O 0"'l7<; 11·0 ,e f'l f1lt\ . :: 
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12 0l7D/0.·/; Ol·fl'f' ~,·wF;· oj-'} 7.1~ I'flAme; o.'t:tl o.j- MCO 

h tl.J\:j"· 07 /'.:n:~· 1l;"CO :>"~71:r!M:J' 71'·)"- ;JC "rCr 

1''1 A "IT·i··,:/, "";"01' .efl"ltl·: : 

13 Oon!o. -/; OlNI' ~,·O,g·Ol··} 'L It (' fl Ame; M:tl .. ·j· 1l00l/0.." 

I'M.e ~,aD(.·C ;JC 'f'er '1'f'i·', ·i· ""r(l)' .e fl ' I] tl· : : 

{' Mtvrr'r'r noot-l'l' 

14 uo/o,-, .. '1M. I'lf ',c; ·'-" ''1 .e ·d· J' tl(l)' 1'~, flA"rt"" 1 ' 

l7DaoAl7D.e aoflt.C+ ~,tl (l)· 

15 I' MIA " 1"," .j.'} aoont\. ao J-' aoflt.C·/' "'01,'1,'16 ~, flA"l",":r· 

~, VtJ'(I)"'::" .eg.L;JA:: 

16 Ol7D/o.;)' ,j"} (I)·fl'f' flAm'l I""l. flm· Ml A "1~" '1-

1'°·I.onLm·"' · ~, 01lAh'NIl.c; "-Ol,v,g:L(I) ' '/ 0)- : : 

17 ~,flA"F." ·l · Oon/o.;)"V} 1'0" ,e ~,ao(.- C O'J t.:J'.~· .e ao L "ltl· 

18 MIA"F,",j· 11l7D/O.;)- :V} I'flAm'l h<);A :>" ~/'l tl uo . .I' ;JC 

'1" 'f(l)' '1 '} "i' ',·i· I ", L 0.;1' ,eonL"ltl ·:: 

{'{tAm'l .eH'''' oolfTJ 

19 flA"l"n· O'hll~I("f 'I- Ol' Oh 'A I'flAm~· (I)·'} .en1-

,eaoC"ltl ·: : 

20 O.C(I)· «('flAm'l h<);fl·) I'flAm'l(l)''} .e ll ·l· .euoC"lA: : 

21 MIA"F,"'j' I'fl Am'lOl"} ,en·/· ,eunC"ltl·: : 

{'(tAm'l MfTJ'l' H,('.,,91~ 

22 UD/o../; ~"v"fl M"/'rI1<;' IP(."""."-)-'l ~1·"r·(til an,~n:, ' ".e 

M ·aog.O· IP(.-"'~"' :)"- h{l(..01 · ;JC ~,'},v, .• ,. 'I' 0)</: flAm'} 

,en'I]A : : 

23 ~" v,.V,.fl u, (." ""," ,j' (1.'/'{11 <;. fl(.·,F ... ·j·'} 11'I'CO :>"6,71~-:"0l' 

h~,m:J'".e I' ao/o.·" ~, '1,,:/- ~, '},v,." ·'1'01", I' :/-(1)'(1) ' ;" 

TC'~&;9U .e~ 'I.,v,A :: 

24 ao/o.-I; Oh'i:A (I)·fl'f' fl Am'l (fl.h"·C aofl m'/-) IH',,'} ~, P"fl 

'''''' ''16 fl (.-' ,-;; .... , j'. '} ~"v,.fl l7D,~'0 ",e 1', ,-uo,~O· ', '1C 

(1 (.. " . 't,":r- '} t'lIl fl(. ·:,'01· tl°'] fl ·,-'1'(1);" .em",yuO;l ·A: : 

25 uo/o.,t 1'7.0'<); UDUO 6J' 71 :7-'} 1''''1 M '" tl <); 11 .1' .. '} ~, P"fl 

"-"'''16 (1(.+ ";C' :j'. ' }e; M'..t'l aug,·n ".e 1',,·uo,\'.O· ','1C 

1P(. .. ,.,. .... :r.} M fl (.·"' 01· fl "'l fl·,· 'I' 01;" .em·" YU O;l·A: : 

26 ao/O,' /; '1M M"} Olg. ·' ·aoM .e UD/o.' l~ :r- !,uo"h Il.e,;} 

~, P"fl 1"""16 U.J t, . . , -'tf. :,. ~ic;' ~, .V,.fl ao,~'O ",e 1" ' ·ao,~O· ', '1C 

u, (.-"-~ ... :)'. '} M fl(.·:" 01· fl"'] fl ,'-'(' m;" .em0f>9uO;l··A: : 
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27 noo/n,-I: nfVI'})',. h<}:t. (lhYI' ftl · r;"c·n ~,M\') ' (lJ.e9" 

'/flC 1'1 t..,Fi"·j'· tlMl 'f ;Je. (It· 91:)~ rMt.·C uouoc',e 

tl un (l m :1' ·1·fI'lt91··r e;:r'(Jl': : 

28 nuDTfh-L- nr}·p,-})',· h<}:t. (JlN], ,l'tl· Nc·n ) <'1&,91,)' 

(Jl.e?" '/flC 1'1 t., '1' 7," :r' MI(l :r' ;Jt (It.·91:r rM6-C uuuot,l' 

tl uo (l m''!' ·I·flfl t rlf'l"/' .eu rUD/fh'/: flUt. c,' t.?",'l: 

nuolf'/· 'f(f). 

29 noo/n,-/: n,n.p,,})',. h<}:t. (Jl.(l'1' .l'tl· Ncn ) <'1':'91 '·), 

(Jl.e?" '/fl C I'It" I' 7;,·:r M,(l :/';Jt (I t· 91·-j'- rMt·C uuuot.l' 

tl dO (l m ''!' ' I' r)'l t rlf '/ ,,'!, ' 1' <;. 1'1 '/ 9""lflC M<'I :f(Jl· ', m-

30 noo/n,-L- (JlNI' ~,oot..<;. MIt. me; e; ~, ;"9° '?'}fI;:I' n,t 

.'r /1, I'. -I' 1'0'1. 1'1 rn(Jl' 1'1'16- -I' 7;' ',r '} 11 ;" '1' ",' r(lt, ~1Ii. ~fJ9" 

N"7~·tit. '/(Jl' :: 

31 oo/fh'l: ·r' 9"UC·J·'} n(Jl'6J," ~,1C uDh.1't.\ '} II ,},'l. 11M· (Jl.6j;>-

I' (l t.\ rn C; Il.e" ,e n1'l'?"n;:l·t.\: : 

32 uo7fh-/: +11;:1' ;:I' .e -1'9"UCY} II ,},'l. Mt.· (I ;:I' (Jl."!.', 

I' (l t.\ rn C; 11,1'., ,ern'I'?"n;:l't.\:: 

33 u DTfh-L' nl1ij: ' I '~' +?"UC-" uul1 ;J"/' t.\ '} II '}.\', hfl6- (1;:1' 

(Jl.6j]' I' (l t.\ rn 'J' It!!., ,en1'l'9"n ;:l' t.\ : : 

34 oo/fh-L- n'I'c·n Moll :r/ 1'1'1' Cil ,e lie' .j' I' "'L,\', I'. '? '} r(lt.· <'I.e 

h:H,t.\ '} II'}.\', (I t. . (1 .1' <'I,e I' (l t.\ rn e; e; I' ~,;/'9" ,?'}r);J' 11 .(>" 

.e m-I'?" n;:l ' t.\ : : 

35 oo/fh-L- flt\ .\',t.(lT .\',. ;Jij: l,r·l,g.t.1 M· uD"'JC,} 

( Ull tl "'I uO .\',. '}) II '}.\', (It.- (I ;:I- <'I .e I' (l t.\ rn C; C; I' ~,;"9" ,?'}fI;:I-

11,1'., .em 'I'9"n ;:l' t\: : 

36 oo7 fh-l: (It·91Y} "'16. t-t. ", /r(l(.-. OO.\',·n "'J-I',erC'}! II '}.\', 

M · (I ;:I- <'I,e I' (l t.\ rn <; <; rf':"?" '?'}fI;:I . lte., ~, ·n"~:(lJ-'} 1l~ 

,em-I'9"n;:l-t.\: : 

37 Il(t t.--,c;j',,, .j. ;JC v<'l·n'} au 1\ lp mil' II '}.\', n(lt· (I ;:I' <'I,e 

I' (l t.\ m e; (It.\ :I"} ~,'01I';'(Jl· -} ?J~ ,em'I'?"n;:l't.\ : : 

38 II'b n-r- '1& . I,\/l"l' (l t.\ m e; e; r~""9" '?,}fI;:I' TC''?t-?" 

1"1'.\',1'.1' ·I ·'?flt.-:'- '} (Case Study) I' "'I l' e; :" 11,1'., '} 

,em -I,O?tl·: : 

39 7\'1" n ,/. ~16.t.\h·n .,- I' (l t.\ rn e; c,' I' ~,;" ?" ,?'}r);:I- TC"?t·?" 

rh<}:t.\ (JlNI' 1tl~ (Lecture) II.I'",} ,ern-I''''ltl· : : 

40 7\'b n'l- ~1 6. t.\11 "1· (l t.\ rn e; c,' r~""?" '?,}'l;:l- TC''?t,?'' 

~,oo{rC ID.'I' ;:I ' (Managem en t Game) Il.e" '} . . ern 'I''''ltl· 
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41 ~lll:. n·/, 'l ,I. t.I h·n 'J' fl t.I rn <j <j I'~, '/'?" "n'l;J' TC?':,9" UOL'i 

(,f,l,'p;J' (Role Play) II~/l ,e,rn'/"" ItI· 

42 7, I,. n-/·'lt..t.I h''l'l'cD' I'flt.l m'i'i I' ~1'I'9" '7'}'l;J' TC'"]':"I"')' 

11 '1t..Ofl (w',eg/ /') I'flt.lrn'i IIP./ l ,ern·/' '''ItI·:: 

43 7, I,. n-I''lt..t.I h·'l :/·w, I' fl t.I m 'i'i I' ~,'/'9" "l'}'l;J' TC"?':·?"')' 

!'?"Tw" I'C'1 onOl.:/' Yfl.t.7 I'flt.lm'i Il.e",} ,ern'/''''! fl· :: 

44 "'b n'/' 'I t.. t.lll·W/·W· flt.lm'i 'i I'~, '/'9" '?,)'l;l' TC'"]lr'ln.j'-

I'flt.lrn'i ~,f'lnYl' lI)'.,fD:j'- 'J' fl UO! 0'1, ',n ~r:: 

roro- -)f.(;\ {)(;\mlJlJ nT9" "J'}C);t- ooC'! 

"J 'n c / T r: "J tr 9" "J9"7CPf 

45 007n,-1: M'lu·'} I'-/-f'lrn" "'} I' fl t.I rn 'i 'i I' ~,.,, ?" "]'}f];I' 

onC'! '?·nC':UTC"?,:,'/n··f'}/ ana: ~,m<j;/'C' ,el;l,t.l 

46 un/n, 'I: l'f'lnF/' W" } I' fl t.I rn 'i 'i I'~, '/'9" "]'I 'l;!' UDC'! "]·nC'·)· 

I' uD7?"7?" t.I?" .e.' MI(/l' 

47 u07n,·1; flt.lm<;(/l· t'L:e:anC "]9"7°'! f'~I'L,"t.I 

48 O1'Tn,-L' flt.lrn'i(/l· nUD'l 'I, .e.· ",e M'fl "]?"7°'J J''l'I,P,t.I 

49 u07n, -1; flt.lrn'i(/l· IH'rn'i '/" /' n1." "]9"7" 7 Y'l'L,"t.I 

50 an/n,-I; fl t.I rn c,' W . h '/'rn 'i '1" /' n?" M '/' J'I'-r·:vI h7,n,P,'}p,· 

flt.lnh'i ~,f'lt.lnh I''''J,f'lM·nn:!· I'M '/' ,f' I' :/' anf'l·nf'lflS ;/'7.' 

~,fl(/l·:: 

51 flt.lm'i (/l. h '/' rn c,' '1"/' n?" 7,.n,'l,}p'. ... .;T C -,' an 'l'/' O),e?" 

n·.e.··) Ilfl t.I rn 'i W· '/'1" ;1 ' 6., ,:JC flh;l"I' fl(/l' flt.l rn'i (/l ',e,e:,' 

J''l'L·''t.I: : 

52 nu07n,-/; I' fl t.I rn 'i 'i 7~,;/'?" "] -}'l /1 TC:'?':.£I"·j· 

l''''I.7OD7UD':/' hMh·/' fl "J, I'?",,'(j '/"?'lC fl(/l·'\' ~, '}QC 

',(/l' 

53 nu07n,-/: I'flt.l rn r.7~, '/'9" '?,}'l/1 TC'"] ':.£I"T 1''''1.7 UD 7 un. -I' 

11Mh-/' fl· :/· I'fl':· 'lut fl(/l·')' ~,'}y'C 'I(D': : 

54 nan/n,-I; I'flt.lrn'i /~""9" '?1'l ;1'/ T C'"] ':.£1" .)~ 1''''1.7un7un .. /· 

I' flt.lrn'i 0)'/1' :/' 9"UC'/: q""'JfD··f un 1'\ 'l ;!':I'(/l' '} fl "'! t. ,:J'J '\' 

', (u·: : 

55 ullfltJ' n,'I: I'flt.lm'i fDY}'i I' ~I'I'9" '?-IIl;.!· TC'"]t..£/"YI 

(/l ·rn.·i· (/l.e?" ./. Y" 7,';' 1'00 79"79" tJ.'t'.e.'1t.1?".e.'/ ~,fl(/l· 
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tl'i:A I,&-,h nom- 'PY.>A (J Am')') ,,:"9" '?,}fJ;J' 11-6;' l ;J(JlUO- +"JC::}: 

h ll.U fl ;J' :)"- n '",:: fl + 'PY":9":)"- 9"1\'{j «,/» 9"1.\)-] :/' nO'l.~:I. "1 g."1 nY,. hld.I': nl\,f', 

u o9u l.'P .e ;":I\I.\ :: 

4.1 flao/ fl .·) ·JP I' {J A mC, C, 1' I, :"9u '71fJ;J' T C"7(.,tI"'} n<fl]U, ·f.'f· C, 1'1 ao{J(Il ') ' 

,r'man' :)"- '?L:"')"- 9" '}9" '} ei;rm ,'! 
-- --- - -- -

' /' ..,: 1\ Ol/(~ .r.lil:·i· 

1 1'\{Jt\m'1 (D' n't: I'tf'/ fl ;~ '/' .pn uo(;'C 0 
2 "1/:\ '1\'C; 11{J·/,o,/o7'\ I'tf'/ I' ~1 61~, "}!. C 7,/1 , I' (J to m e; c; I' ~""9" "J'ilJ :) , 0 au ao [. f/ {p :, . . ettuo (;'C 

3 <II t.\ <A' C; ~,{J ' /' "'J '''1'', I'tf"/ I' a9" 7./1. I' (Jt\ rn S"i I'll ;/'9" "1')'1 ;) ' {/U (/ II ( . ,<' 
r -, 

I -.-pau (;'C 
TC"II. -'I" ':( 

------~- j 
4 v' 1.,./ .'(," :,,'} nU:'9" '1. /1 , {Jt\rn 'j (1IJ t) Y. <II .l'nm· 1I1" ,(1IJ.;J "j : I 

Ynw, I'M>/'",' (,au,. :J ·h· I. ')· 
I 

'//;/'-1 ' ",' auU") 

5 h"-:" '",' {wo l.,<- a 0 9"lfC "It\tf'/· I"W'lfC'/' lJn ao,,l' {p O U',P I /? u .~"H· 0 
(I1't ,o'1,;)' ,l'nw, {,eTun ll l]'/ ' 1t'/>·,-~, o oU ... rj 

6 flauin," : {, .v,.{J n O 'I'"/'m" UJ/'-" " '(,":,'9\l tf'/ (l.P,.Ctil I'IV, aog.(l .)·') l'\ooJY, /I' 0 'I 1'\ ao· J' {p:)'. / U' 1.. ' " 7,0:)'. 1'{J(r ;JC :/-w'oH' (Jt\rn e; TC"?(r 9" l'\ au{Jm+ 
h·I. ·) · J'I'\<;'C 

7 h{, 61~, ·)·C MI. , (D ,"},,, {Jt\rn'i .e t\'/' MI. · "Ig, !Jt\ me; I""nmm' ,/,/1,( .. /' n ',H'·/,,;' (.fulJ"j 

'rr: uJ ' /u ·.j"- " fl OIJ )I'/-, J'.' {/ 1«'IT? I)\I~ 
- - -

8 I' !J t\ III 'j 'i {,<I'?" ''r}ll ;J' {dl·I ·.(~Y. I.·te U 
,n.1' :/' S'l'\ao<;'C 

9 t'l 0'7 {J I.\nn?" lf'l Il'I'9" nan?11}/' I' 00] J' {J ·r' (j. bet'll ,I' n a il ,;' e 0 
10 I' (J 1.\ m e,- e,' I' ~, " '9" '? ' jfJ;J' I'{JA m C; <;:1\ '/'I ' .I~ eI '" (,!,,;., ,) I:\l)ny: U 

yuo(;'C 

12, 1'1,1\ lin ,e'/ nY, ----------------------------------------------

4 ,2 n.~J.n/·n/;h/h/{/D/ 1':"9°vC ')' tl C'i: n"'e1(1l ' 1'{Jl.\mfjCi n+9" "l ' jfJ ;J' 

- ._- -------- 1-- -
" ' ,": ._! ._-- --------
1 nI6>/";' ),o n/.. <, \""1'1(11(1)' '/' 11'1.' /' '//:" '/" ;' fl lll" 'i i; I , --......J 

2 fJot: 0:<>: ./ • .el't tJu{;'r. U 
3 ·n:)" /· S'(jm' Iln t\ f1n J' l'\a"'~C 0 
4 1'\ !JI.\ (11 'i m· fl ,t: I'tf'/ 7.11, J'I'\@ao .~,n 0 
5 n,t: I' !J"/ 'II " j'fy: .. /. J' tJ°'J ,~. I. '1 0 
6 I' !J t\ (11 ' i 'i / \:/'9u ,? ' jIJ ;) , " '1: 0 'J'/ ' S' l'\ou';'C 0 
7 I' I~ t\ (11 ' j ' j I \-I'?U '?'}IJ ;J' "-:"1 '/'I ' .I~n'" ('I"j'/') nn ,/: 11 " /,;) ' (IJ J!./)\I I.. il,' till 0 

S'no'J tl'U!.: 
8 !J t\ (11 Ii '1 Mb."I7. I' tf'/ , '11 C' Y I'\@cry/H ' 0 
9 n,,: 1'1f'l· 1'/1"'9" '?,}IJ;J ' II C(o ')' .I' n@' ;' C 0 
10 n,c I' tf'/ , I' ail 'S' IIC(o')' S' l'\ ao';'C 0 
11 I' {J t\ (11 'j 9n U.J I/ r h-I'9ll '?'}cl ;J ' T e"1 I. ,(I" :" 'i t! 0l/tll/,S!: " :il'/. ~ I(f? ?" If ', ~ I ' 

{, !J '" ,v, .I.'. I.-'P. M+ J"'uu{;'C 
'----.J 

I I 



12 l''''om''I' l'iI tI m e; e; r'1 <1'911 '71fJ;J' TC"U ·'I":V) 00 tJ{ 9" '} ~, m e; 'I' C' 0 
1'00)'1/ :""'1C 

13 l'iltlmC,'e; 1'~, '/ '9u '1')fJ;J ' TC"'1'I"Y) "'I,iI'l'tJI? "?J':L '1 (oo.l'.n'/' ) 0 
14 I'iltlm e; TC"7'1"'} ''19''1°'J y tl °'JIW"I'.· 0 
15 I' ~1'I'9u '71fJ;J ' TC"'1t-'I"Y) '19"1"? ytl°~'r]'I .. I'.· 0 
16 1'~,0tlflF."')' iltlme; TC''1 ;!''I''') ' O'l'L-I' 0 
17 ~,I'l;h~, I' tf'! iltlme;9"')") I'oo'/'Ll'.· iltI·/·/II.I'., J' tl on';'C 0 
18 I'LC>:'9" 7J~ iltlme;9"') J'tl°'Jo/'J': 0 
19 ' /'1n, J'tlLf '/' otlflFi" )''} (JI'9uL'l'/uoo otlontl/ 0 
20 '1' 1ft 'J'/' I'(VI'I'OJ ' '} 1'°'Jt'ltlm".' "·O,tl,'I;9":'· oo9uL'l' 0 
21 I'iltlme; 'l'69"')' lTo /l '1N' 0 
22 h'i:Y9" ')' hm'/"/: 'P ;J ;JC y tl lTO (JI) fIlm'} 0 
23 I'.e /I 'Y")' "'1ft ,1' tlonLf'} 0 
24 I'-/·ool'll'l .e. TC"'} t·'/" oj. .1'.' '1''l,/'''jj 0 
2S I'iltlme; "'HC,I'tl ,, ·j· ~,'l'L'I ' 0 

26, thtl" '·r !-ttl· ,e 7 tI 'I" -----------------------------------------------------------------------------
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APPENDIX - c 
Interview 

Interview Guide 

This interview guide is prepared to direct the interviews to be conducted 
with the human resource t ra ining development department/ section 
experts. 

The purpose of this guide is to help the interviewer a nd the interviewees 
to focu s the discussion on issu es related to the research questions . So 
that only relevant information will be gathered. 

Questions for the Interview 
1. Does your office conduct t raining a nd development programs? If so, is 

it based on need assessment? 

2 . What were the main sources of information in conducting HR tra ining 
a nd developmen t needs assessment? 

3. When did you conduct needs assessment with regards to the stage of 
training and development program? 

4 . What techniques does your office use for conducting training and 
development needs assessment? 

5. Does your office set objectives for HR training and development 
progra ms? 

6 . How does the process of set ting HR training a nd development 
program objectives done? Who are involved in setting objectives? 

7. How does the selection of content for a t ra ining program done? Do 
you sequence them before conducting to a tra ining program? How? 

8 . What criteria are there in selectin g appropriate t rain ers and trainees? 
Do you really apply the cr iteria? 



9 . Does your office conducted sufficient training and development 

programs regarding employee training and development? 

10. What methods of training and development do your office uses for 

conducting programs? 

11. What kinds of training and development programs are most 

frequently used? Why? 

12. What were the contents (topics) of the training and development 

programs offered since 1995 E.C.? 

13. Do you evaluate the training and development programs? How? 

14. What was the main purpose of evaluation of training and 

development programs for your office? 

15. Would you mention the major problems which affected the process 

of training and development programs in your office and in the 

education sector of SNNPRS (at regional, zonal and woreda level)? 

16. What is your suggestion or comment as a solution for the problems 

of human resource training and development programs in the 

education sector of SNNPRS (at regional, zonal and woreda level)? 



APPENDIX - D 

Sample Offi ces of the Study are presented below 

I. SNN PR EB s. Kemba ta Tcmbaro Zone 

2. Gedyo Zone KClllba!a Te illba ro ZE D 

Ged iyo ZED I<ecl icla Graill elia WEO 

Kochore WEO Kacha Sira WEO 

Wo nago WEO Angael '" WloO 

Virga Chefe WEO D'ti,bova WEO , -
Bul e WEO Durall1c TAEO 

Di lla TAEO 6. Sili! Zonc 

3. Sidal11a Zone Silti ZED 

Sida ll1a ZED Da locha WEO 

Shabedino WEO Sili! WEO 

Boricha WEO Tora WEO 

Dale WEO Wombc TAEO 

Dam WEO AzernCl WeO 

Yirgalem TA EO 7. Ama ro Special WEO 

4. Wolayita Zone 8. Alaba Spec ial Worecl a 

WQlayita ZED Ala ba WEO 

OanlC1i Gale wro i\ laba T,\ FO 

Soclo Zuria WEO 9. Burii Spccial \vU) 

Dan"" Woiyde ,V LU 

Kinclo Koisha WEO 

Boclit; TAEO 



Appendix-E 

Training Philosophy and Policies 

Education and Training Philoscphy and Policies 

1. We are committed to having a workforce prepared to meet current and 
future business objectives by providing our employees, at all levels, 
with appropriate education and training opportunities. 

2. We are committed to defining clearly the minimum training requirements 
which are related to the job holder's role, responsibilities, and needs, 
including Leadership Through Quality and customer satisfaction. 

3. All new employees will be oriented in the philosophy, ethics, values, 
principles, and business priorities of the company, including Total 
Quality Management and induction into their own organization, within 
three months of their employment. 

4. Employees will only take up new job assignments when they have 
completed the minimum level of training specified for that job. 

5. All newly hired or first-time people managers will successfully complete 
specified supervisory training within four months of appointment. 

6. Managers will successfully complete functional knowledge and skills 
training tc properly coach, inspect. and reinforce the work of their 
employees. 

Figure 1.5 An example of a training philosophy al1d policies ~ 

Source: Mike Wills (1993.' 7) 

( 



APPENDlX - F 

Some or the Findin gs of the Study 

The rrcqucnt ci"il scn icc rl't'".,n structural ;ldj ustl1lCllls (rc-struct\ll'c) pr;lcticl's in thc 

sec tor affccted most 01' thc cxpc'l'icnccd cmployces in shilling tP otill'l' position ljohs \\ ithi n 

the office or the scctor, 

It was lound that lew or Ihe cmployces didn't attencl tra ining or tkvclopll1cnt pr(\ !o!nl ll1' 

because 01' their personal probkllls anei due to thc coincidence or lield works and ur;;cn t 

routine works with the training prognlll1S, 

The capacity building orticcs organized the \,;U'!(lUS program s It)!' Ihc ,ector tIUl' to till' 

mcrging or the educ;llion sec tor structure ,,,ith capaci ty building, Thc)' domin;llcd thc ro le 

ul' thL' sc(\or ld'JicL's. 

The intervic\\ asserted that the number 01' short-term programs were I,:w and not alleqnntc' 

to participate majorit) ' or the c'll1ployccs to equip them with erlicicnt technical skil ls. 

T he current ciirL'ctioll ul"' the training Clnd dcvL,jopmell( programs \\:as mainly L'OnCClllrah...'d 

on such issues, Thc sccwr also paid attent ions or gentkr and I II V / 1\ IDS l'ducation, ,\bOllt 

98 ,8% ul' thc ol'licials and 94,4% or Ihc espe rts also rep li ed that the conlent s 01' thL' 

training programs hacl direct relationship ""ith thcirjobs, 

Cortccrningjob a;,siglltllCnl and utili/,;ttion ol'lraincd (educalional upgrndedJ incli, 'idnal s, It 

was FOl! nu tltal muong tl\(\sc "vll(I ,lliended and colltpletcd I(lrtmd c'dnc:llion silll'c' I ()() ~ 

[,C. thrce (42,9%) Oflilellt asserted th:lllhey didn'l ge t proper pos iti(ln and pl:lCetllCll t. ,\ 11 

attributccl it th;ll the vaca nt positions were helLlIIi thcir qualilication, rl'cruitl1lclltsijoh 

assignmcnt/ in their o!'lice<.; \\\!rc ]lL'r/()rmL'd through pcrsun.tI relationship~ and tn:tll<l g L'ri~d 

probkrns in <I~~igllill g till' ctiuc'llinn;d ll]l!;rac.iL'Li individu{d~ in the ri gh t po-,;ilioll. 

In the ~lral\.'gi<.: plans lh~_'!"c \\ cr;: tl :'11l11Cllll'1l1. \\ !licit descrihc", lu hlli1d Ihl ' C: lP;ll' il: p i 

cmplnYL'l':-;~ ill)\\l'YL'l". it \\.1" Ill)! ;--upportl'd h.' IIl( hudt'!l'l. 

rill' RIJ3 and thl' R( 'IH~ i.uld ptll;,;r l)rg'lJll/.i.llj~l1b <.k::,iglh:d J1l 0 :-. I Ill' till' l rd ill l:l~' .I ll' 

developmcnt pr\lgraIllS. Thesl' \)rgani/'(It lo1b conducted the prognlllls \.\ itlHIUI C()ll sh.lcrjil~ ' 

and eollccling the trul' needs or tilc sector, 

Majoritv or tltc sl1[\rt - IeI'm programs \\ere natillnally designcd and conductcd all", cr the 

country with similar pace <1\1(.1 lime 



COllcernin g l11L' \\a)'s :111([ lLTlmiqucs llsed h: \\hieh lrelining <lllL! dL'\clnplllL'1l1 Il ccdo..; \\tTL' 

icienli/ied, il was rUllll d Ihalnwj<lril) "I'lhe respondents con II rlllL'd L1HlI illdividual, did 1101 

idcntiry their ownlraining and delclopmel1lnccds, 

In the \ ~l["iull :-' SL-CIOr llf'licL':-. illlllh.::c.li'llL' sllpcr\'iSt)["s, 111L' ! 11(11) l.k·parlIllL'rll lInil ilL-iltl ... ,llld 

top-1L"\'L'1 Ill al l~ l gLT:-' didn't ilk'lnii": lhL' lr;lini!1g ;lIld dC\l'loplllClll 11L'L'i.L .... \)1' illdi\idl!;ti 

subordimlles!emploYL'es <lnd the I>lncc, 

'fhcrc was Ill) ~ldcqLlalc cfll)l'l madc in Cl)ndllcl illg ol"gani/,atiut1 , lask~,il)hs and 

person/ indi vidual analysis in the idcntilieatilln 01' Iraining and dCI'L' loplllenl needs 

asseSSlll cnt orthe orJicc an\1 the individua ls, 

With reoard to the meclHlnisllls 111' which >!iltherine in/(ll'lllation to assess mlining and o "'''' ... _ 

dcv('loPIllL'llt needs, it \\'f.1~ di sco\"LTc:d til<.H til L" practicL" PI' cuntiucting group disCllSsitl['l. 

observing hoI\' individuals arc peri'orming their tasks, uSing surlCY, rCIIL'wlng 

performance and inlnl iells Il ilh supc n' isors and non-s upervisor} employees rcmained <It 

Concernin g Ihe practice 01' conside ring the I'aclors by which nceds had bccn rriorili/cd, il 

lI'as I(Hlnd thai evcn though trdining and del elop ll1en t nL'Cds '\LTC not idenli liL'd ill :1 

systcllHlli e way, hased nn the data, thL' a\~lilabilit: , or tl"<lining !~lcilities, budget. tr:liIlLTS. 

the impcH'tanCl' and urgl'IlL'.' Pi' 1he nCL'ds (lnd tilL' cll~t-cnCL'li\'I..:n(;ss 0'" lhL' urguni/i.illt1n 

were co nsidcrcd as lilCtors, 

Even though, lllajorit" or IhL' "J'lie ials and cxpcrt s agreed nn the rrcci.'i ,) n and clarit) 01' 

training and cic\clopmL'nt ohjcCli\cs tl) indicate thc c.\pcclcd OlltCCHllL'S 01' thc progranls, 

the training L'XpCl'b cOllll11ented that clllflhasi s lias given 10 thc lllcthlldology and C<1illents 

rathe r than objeclil 'cs, 

It seellls that most or the L'Xputs could not ge l access on the I'ilriL' I" 01' IIl)rbll(lp" 

Moreo"cr. thc oJ'iieiab eS Jlceially Ihe heads nloSlly ;}IlL'llLkd Irainings c<lnduclcd nl IhL' 

sector. 

The seleelion (' rllLT la lIerc nu l IIcll conllllilnicaled to all mcm bc rs 01 ' IhL'll rL'SI)CCliIL 

oJ'ficcs ~lI1d {[,<linel"s . 



trainees slIch as selccting !l'\\ indi\'idlli.iI ~r1lpl\l)cl:s \\hc> h:lLi 110 dirl'c! C()llIi lCl \\ illl till' 

job. Sometimes trainer, \lcre' sdcelcti b\ the gouti \\ ill or tup-level nlanagcrs and throu~h 

thei r persullal rl'ldlinll sh ip \\ illl 1!'<'lil1ing ami lk\'ch)p!l1L.:Jli Jrl:llwgL'rs or Il:<lJrl ICCldL'I"~. 

Majority of' the respondcnb eonlirmcd th'lI trainecs and traincrs did nt't particirxne in thc 

selec tion or the cuntcnts. 

The lintiin~s also indicated th:.11 Illost ot' thc tillle' Cl rienl<llion \I ilh Ihcir inl1l1l:tii:nc 

supervisors Ite'arn kader, or dcpartmcnt hemlsl would be al-ranged. h'l\\c\cr. it h<ld nol 

bc~n arrangl'd with otlll:r 11lC1l111lTS nr till: pnicc. 

To a certa in ex tent ol'liee's used written direclivcs as a mL'lhod 01' "ricntation. In s,'rne 

of'fices 01' the sector job dcscriptions, ccrtain manuals and direct ivcs werc glvcn 1\, 11C\\ 

employees as a method ofurienl<ll ion. Ilowel'c r, it was not "idely uscd. 

The findin gs also rc\'calc-d that scnd ing ind ividuals to othcr simil ar iustitutes had rl()t 11L'en 

practi ced as a mcthod nt' orientation. 

Concerning the c lJ opcr~lli\,L'lh.'~S or individuals to gi\'l' \\'ork guides Oil chalknging johs. 

the findi ngs also rc\ 'c:lled that supcrvi sors or sen io r peoplc didu'l shO\\ Ihl'ir 

cooperati vcncss .S uch cooperati\'ene" was also determincd hy the good pl'l'sClnalit) \11' the 

Sll pcn' I SO l'S, 

The rindings oC the stud) a[:-\o indicated that manag1..'Jlll'llt ;11 tll1..' \aril)US k\cl:-\ did not 

gi vc III Llch altent ion to 11 lit 11 Pl)\ \ cr 1ra i n i ng to i mpro\'c pth)r pCl'r{)l'lllaIlC~ () [. 1..'111 r1oyc,,:s 

SO l1le worecias/zoncs used the donor agc:lCics (:-JC,Os) 10 prm ide in sen ice tr:lining I~'r 

their el1lployees. 

Few worcdas deliherately used leache'rs ' quota It,r oJ'fi ce' ell1pl ,'yecs. 

Those oJ'fiees lhat contacls with donor or had runciing organi/ation uscd tilc opportunity 

beller than OlhCl's. 

The informati on collected through dOCUl1l2nt :lIwhs is rc\'cakd thai Iheir oi'liccs 'pons(lred 

indiv idual s tn leal'll in highe'r e'tiucalion institutes when the) applied ,tikI' ha\'ing Iheir 

access to the colleges. Il o\\c\er. there \I·as no planning or it at all. 
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