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APPENDIX - C

Interview

Interview Guide

This interview guide is prepared to direct the interviews to be conducted

with the human resource training development department/section

experts.

The purpose of this guide is to help the interviewer and the interviewees

to focus the discussion on issues related to the research questions. So

that only relevant information will be gathered.

Questions for the Interview

1.

Does your office conduct training and development programs? If so, is

it based on need assessment?

. What were the main sources of information in conducting HR training

and development needs assessment?
When did you conduct needs assessment with regards to the stage of

training and development program?

. What techniques does your office use for conducting training and

development needs assessment?

Does your office set objectives for HR training and development
programs?

How does the process of setting HR training and development
program objectives done? Who are involved in setting objectives?

How does the selection of content for a training program done? Do
you sequence them before conducting to a training program? How?
What criteria are there in selecting appropriate trainers and trainees?

Do you really apply the criteria?



9. Does your office conducted sufficient training and development

programs regarding employee training and development?

10. What methods of training and development do your office uses for

11.

12

13,
14.

19.

16.

conducting programs?

What kinds of training and development programs are most
frequently used? Why?

What were the contents (topics) of the training and development
programs offered since 1995 E.C.?

Do you evaluate the training and development programs? How?
What was the main purpose of evaluation of training and
development programs for your office?

Would you mention the major problems which affected the process
of training and development programs in your office and in the
education sector of SNNPRS (at regional, zonal and woreda level)?
What is your suggestion or comment as a solution for the problems
of human resource training and development programs in the

education sector of SNNPRS (at regional, zonal and woreda level)?




APPENDIX - D

Sample Offices of the Study are presented below

1. SNNPREB

2. Gedyo Zone
Gediyo ZED
Kochore WEO
Wonago WEO
Yirga Chefe WEO
Bule WEO
Dilla TAEO

3. Sidama Zone
Sidama ZED
Shabedino WEO
Boricha WEO
Dale WEO
Dara WEO
Yirgalem TAEO

4. Wolayita Zone
Wolayita ZED
Damot Gale WEO
Sodo Zuria WEO
Damot Woivde WLEO
Kindo Koisha WEO
Boditi TAEO

5. Kembata Tembaro Zone

Kembata Tembaro ZED
Kedida Gramella WEO
Kacha Bira WEO
Angacha WO
D{:“fhbo_\fa WEO

Duraime TAEO

. Silit Zone

Silti ZED
Dalocha WEO
Silit WEO
Tora WEO
Worabe TAEO
Azernet WEO

. Amaro Special WEO
. Alaba Special Woreda

Alaba WEO
Alaba TAEO

9. Burji Special WEO



Appendix — E
Training Philosophy and Policies

Education and Training Philoscphy and Policies

1. We are committed to having a workforce prepared to meet current and f
future business objectives by providing our employees, at all levels, '
with appropriate education and training opportunities.

2. We are committed to defining clearly the minimum training requirements
which are related to the job holder’s role, responsibilities, and needs,
including Leadership Through Quality and customer satisfaction.

3. All new employees will be oriented in the philosophy, ethics, values,
principles, and business priorities of the company, including Total
Quality Management and induction into their own organization, within
three months of their employment.

4. Employees will only take up new job assignments when they have
completed the minimum level of training specified for that job.

5. All newly hired or first-time people managers will successfully complete
specified supervisory training within four months of appointment.

6. Managers will successfully complete functional knowledge and skills
training tc properly coach, inspect, and reinforce the work of their

employees.

Figure 1.5 An example of a training philosophy and policies -

Source: Mike Wills (1993:7)

B s =



APPENDIX - F

Some of the Findings of the Study
The frequent civil service reform structural adjustments (re-structure) practices in the
sector affected most ol the experienced employees in shifling to other position /jobs within
the office or the sector,
It was found that few of the employees didn™t attend training or development programs
because of their personal problems and due to the coincidence of ficld works and urcent
routine works with the training programs.
The capacity building offices organized the various programs for the sector due o the
merging of the education sector structure with capacity building. They dominated the role
ol the sector oflices.
The mterview asserted that the number of short-term programs were few and nol adequate
to participate majority of the employvees to equip them with efficient technical skills.
The current direction of the training and development programs was mainly concentrated
on such issues. The sector also paid attentions of gender and HIV/ AIDS education. About
98.8% of the officials and 94.4% of the experts also replicd that the contents of the
training programs had direct relationship with their jobs.
Concerning job assignment and utilization of trained (educational upgraded) individuals. it
was found that among those who attended and completed formal education since 1995
=.C. three (42.9%) of them asserted that they didn’t get proper position and placement. Afl
attributed it that the vacant positions were below their qualification, recruitmentssjob
assignment/in their offices were performed through personal relationships and managerial
problems in assigning the educational upgraded individuals in the right position.
In the strategic plans there were a statement. which deseribes o build the capacity ol
cmployees: however. it was noi supported by the budgcet.
The REB and the RCBB and other organizations designed most ol the training and
development programs. These organizations conducted the programs without considering
and collecting the true needs ol the sector,
Majority of the short ~term programs were nationally designed and conducted allover the

country with similar pace and time



Concerning the wavs and techniques used by which training and development neceds were
identified. 1t was found that majority ol the respondents conlirmed that individuals did not
identify their own training and development needs.

In the various sector offices immediate supervisors. the HRTD departmentiunit heads and
top-level munagers didn’t identily the training and development needs ol individual
subordinates/cmploveces and the office.

There was no adequate cffort made in conducting organization, tasks/jobs and
person/individual analysis in the identification of training and development needs
assessment of the office and the individuals.

With regard to the mechanisms by which gathering information to assess lraining and
development needs. it was discovered that the practice ol conducting group discussion.
observing how individuals arc performing their tasks, using survey, reviewing
performance and interviews with supervisors and non-supervisory emplovees remained at
low level.

Concerning the practice of considering the factors by which needs had been prioritized. it
was found that cven though waining and development needs were not identificd in a
systematic way. based on the data. the availability of training facilities. budget. trainers
the importance and urgency of the needs and the cost-elfectiveness ol the organization
were considered as factors,

However. low attention was given to trainer’s capability and level of motivation.

Even though, majority ol the officials and experts agreed on the precision and clarity of

training and development objectives to indicate the expected outcomes of the progranss.
the training experts commented that emphasis was given to the methodology and contents
rather than objectives.

[t seems that most of the experts could not get access on the varicty of workshops.
Moreover. the officials especially the heads mostly attended trainings conducted in the
sector.

The selection criteria were not well communicated o all members of their respective

olfices and trainers.

The findings also revealed that training and development opportunitics had not been

offered to individuals as incentives and there were problems towards the selection



trainees such as selecting few individual employees who had no direet contact with the
job. Sometimes trainers were selected by the good will of top-level managers and through
their personal relationship with training and development managers or teum leaders,
Majority of the respondents conlirmed that trainees and trainers did not participate in the
selection of the contents.

The findings also indicated that most of the time orientation with their immediate
supervisors (team leaders or department heads) would be arranged. however. 1t had not
been arranged with other members of the olfice.

To a certain extent offices used written directives as a method of orientation. In some

offices of the sector job descriptions. certain manuals and directives were given Lo new
employees as a method of orientation.  However. it was not widely used.

The findings also revealed that sending individuals to other similar institutes had not been
practiced as a method of orientation.

- Concerning the cooperativeness of individuals to give work guides on challenging jobs.
the findings also revealed that supervisors or senior people didn’t show  their
cooperativeness .Such cooperativeness was also determined by the good personality of the
SUPEIVISOTS.

The findings of the study also indicated that management at the various levels did not
give much atlention to manpower training 1o improve poor performance ol employees.
Some woredas/zones used the donor agencies (NGOSs) to provide in service training for
their employees.

Few woredas deliberately used teachers” quota for office employees.

Those offices that contacts with donor or had funding organization used the opportunity
better than others.

The information collected through document analysis revealed that their offices sponsored
individuals to learn in higher education institutes when they apphied alter having their

access to the colleges. However, there was no planning of it at all.
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