
































































































































































































































































































































2. Please indicate your level of agreement to each statement by putting an

mark on the number of your choice.

ey,

X

’ STATEMENT
|

1. STRONGLY DISAGREE
2. DISAGREE

3. NO OPINION
4. AGREE
5. STRONGLY AGREE
2.1. Employees successtully implement plans 1 2 3 4 5
2.2 Subordinates are allowed to participate in planning 1 2 3 - 5
2.3 There is lack of qualified staft in some specialized jobs 1 2 3 - -
2.4 There is lack of qualified statf in some specialized jobs 1 2 3 - 5
2.5 Tolten ask a rework of the assignment done by my subordinates | 1 ) 3 4 5
2.6 Although they may be qualified some employees do not have a | 1 2 3 4 5
~_positive attitude in serving their customers (the public)
2.7 Disciplinary problems are high 1 2 3 4 5
Part Four:- Regarding Financial Resource
oes enough budget is allocated for training and development in your organization?
Strongly Agree (1) Agree (2) No opinion (3) Disagree (4) Strongly Disagree (5)
oes your organization have adequate Resources to carry out the task and
>sponsibilities involved?
Strongly Agree (1) Agree (2) No opinion (3) Disagree (4) Strongly Disagree (3)
’lease indicate your level of agreement to each statement by putting an “x” mark
on the number of your choice.
Degree of Impact
NI SRt Very High Moderate | Neutral | None
L High (5) | (4) 3) (2) (€3]
3.1 | Difficulties in financing the project by
the AACRA
3.2 | The capacity to utilize the allocated

budget for the last five years
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Part Five:- Regarding Materials & Equipment

I. Please indicate your choice by putting an (x) mark under the appropriate

column against each statement

Degree of Impact
‘o | Statement Very High | Moderate | Neutral | None
High(5) | () | (3) (2) 0]
1| Shortage of construction materials required
.2 | Changes in material types and specifications
during construction
3| Delay in material delivery
4 | Late procurement of materials
.5 | Shortage  of  equipment. trucks and
machineries required
6 | The availability of modern technology

Part Six: - Regarding Operating Systems or Procedures

L4

Do you get complaints from the customers?
Yes []
No [

It yes. which of the following kinds of complaints do you receive? (please rank. Rank in

order of seriousness of the complaint. A rank of 1 indicates the most serious problem)

The decision making process is too bureaucratic and inefficient

Employees do not provide efficient service to the customers

Employees are not always available on their job

Employees are corrupt

=

]
[ ]

Employees do not have the necessary skills to perform their duties

Other (Specify & rank)
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2. Is there a regular independent audit of AACRA s accounts, the results?

ofwhich widely disseminated? Yes No

If no. why?

3. Is there a formal publication of performance standards for key services delivered by

AACRA? ] ]

[T yes. what are the standards you use?

4. Please indicate your level of agreement to each statement by putting an “x”
mark on the number of your choice.

2. DISAGREE
STATEMENT 3. NO OPINION
4. AGREE

1. STRONGLY DISAGREE

5. STRONGLY AGREE

4.1 There are detailed step-by step procedure manuals that help me | 1 2 3 4 5
accomplish my bob 1.
4.2 Information is available to me whenever I require it . 1 2 3 4 5
4.3 There is real delegation of authority to lower levels 1 2 3 4 5
 Part Seven:- Regarding Organizational Structure
. Please indicate your choice by putting an (x) mark under the appropriate column
against each statement
) 3.Strongly 3. No|2. N
statement Agree 4.Agree | opinion | Disagree | Strongly
Disagree

There 1s a fair distribution of work loads
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in my department.

2 Job positions are given appropriate grade.

3 [ have clearly detined job description

3 The organizational structure has good
(promising) career ladder.

4 There is frequent restructuring that create
instability.

5 | There is goo& participation of employees
in the restructuring process.

.6 There is a chance of re grading job
positions.

7 | Work flows are structured properly.

How do you rate the significance of the contribution of the following factors to the existence

of the performance gaps you observe in your organization?

Level of Seriousness (Tick)

Type of performance Gap Very Not so Not a
Significant | Significant | Significant | Contribution
2.1. Lack of motivation and a

proper attitude towards work

.2 Lack of appropriate skills
3. Poor system design

4 Lack of control/accountability

.5 Inadequate incentive system

b | T\J!l\.) (N

.0 LLack  of  established
procedures/manuals

2.7 High turnover of employees

Other causes (please specify
&rate)
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3. Please indicate your level of agreement to each statement by putting an “x”
mark on the number of your choice.

1. STRONGLY DISAGREE
2. DISAGREE
ATEMENT 3. NO OPINION
4. AGREE
5. STRONGLY AGREE
Our employees are capable of providing the right services to our | 1 2 3 4 5
customers (the public)
Skilled and qualified employees leave the organization quite often 1 2 3 -+ 5
The structure of the organization does not correspond with goals | 1 2 3 B! 5
/objectives/working methods of the organization

vour opinion, what are the major constraints that inhibit your organization’s performance?
tare the major challenges and opportunities of your organization in the implementation of road
jects?

ortunities



3. Please indicate your level of agreement to each statement by putting an “x”

mark on the number of your choice.

1. STRONGLY DISAGREE
2. DISAGREE
STATEMENT 3. NO OPINION
4. AGREE

5. STRONGLY AGREE

3.1 Our employees are capable of providing the right services to | 1 2 3 A )
our customers (the public)

3.2 Skilled and qualified employees leave the organization quite | 1 2 3 4 5

often

3.3. The structure of the organization does not correspond with | 1 ) 3 4 i
~goals /objectives/working methods of the organization

4. In your opinion. what are the major constraints that inhibit your organization’s

performance?

5. What are the major challenges and opportunities of your organization in the
implementation of road projects?

5.1 Opportunities
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Appendix: 111

Ababa University
Faculty of Business and Economics

Department of Public Administration
Questionnaire to be completed by customers/Addis Ababa city dwellers.
Dear Respondent,

This is a research that aims at investigating the factors that possesses “Inmstitutional
Capacity Challenges and prospects of Addis Ababa City Roads Authority (AACRA)
in the implementation of Road projects in Addis Ababa”. This is an independent
research to be conducted in public Administration (MPA) by a prospective graduate student
from AAU.

This questionnaire is designed to collect all relevant data that enable the researchers to

achieve the core aim stated above.

The researcher earnestly request respondents to exercise utmost good faith and objectivity
in responding to the items raised in the questionnaire. Please note that there is no right or
wrong answer. The only correct answer is your frank opinion. Do not put your name in the
questionnaire. The intent is not finding out who thinks what, but instead, to learn about

your views in general.

Thank you in Advance for your kind cooperation.
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Part One: Personal Data
ress:
Sub city Kebele
x: Male (2) Female (1)

e number of year/s lived in the area
Below 1 year (4)  1-3 years (3) 4-6 years (2)  above 6 years (1)
ucational level

Below 10th grade or12th grade (old curriculum) 2. 10th grade orl2thgrade (old curriculum)

['echnical and Vocational Training 4. College diploma

University graduate BA/BSC 6. Post graduate MA/MSC 7. PhD
cupation;

Student 2.civil servant

3usinessman/woman in the private sector 4 Employee in NGO

Jouse wife 6.Unemployeed

[axi and other car driver 8.Employee in the private sector

art Two:  Regarding Management Practices
w do you think the effectiveness of AACRA’S communication with parties (EEPC,
I'C, AAWSA) directly or indirectly involved in the process of road project implementation?
Very High (5) High (4) Moderate (3) Low (2) Very Low (1)
w do you rate the effectiveness of AACRA’s response to queries from customers?
Very fast (5) Fast (4) Moderate (3)  Slow (2) Very slow (1)
1at is the level of your agreement on contract out of the total road project works to the private
ctor?
trongly agree(5) Agree (4) No opinion (3) disagree (2) strongly Disagree (1)
w do you rate the effectiveness of AACRA’S planning and scheduling of road project for the
st five years?
Very High (5) High (4) Moderate (3) Neutral (2) None (1)
| AACRA conducted public forum? Yes (2) No (1)
w do you evaluate the participation of the city dwellers in road development activities?

ery good (5) Good (4) Fair (3) Poor (2) Very poor (1)
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Part three: Regarding Human Resource
[ow do you rate efficiency and hard work by staff of AACRA?
Very High (5) High (4) Moderate (3) Low (2) Very Low (1)
yw do you rate Shortage of manpower (skilled, semi-skilled labor) AACRA?
Very High (5) High (4) Moderate (3) Low (2) Very Low (1)
es the AACRA assign poor qualification of technical staff to the project sites?
Strongly Agree (5) Agree (4) Undecided (3) Disagree (2) Strongly Disagree (1)

) you have any suggestions for improving the shortage of manpower in AACRA?

Part Four:- Regarding Financial Resource
w do you rate the degree of Difficulties in financing the project by AACRA?
ry High (5§)  High (4) Moderate (3) Neutral (2) None (1)
hat do you rate miss utilization on financial resource by AACRA?
ery high (5) high (4) undecided (3) Neutral (2) none (1)
0 you have any suggestion for improving on the AACRA’s utilization of the budget?

Part Five:- Regarding Materials & Equipment
your suggestion does the Authority have Shortage of equipment and facilities  required?

Strongly Agree (5) Agree (4) Undecided (3) Disagree (2) Strongly Disagree (1)

hat do you rate miss utilization on materials & equipment by AACRA
Very high (5) high (4) undecided (3) Neutral (2) none (1)
> you have any suggestion for improving on the AACRA’s utilization of the material &

quipment?
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Part Six:- Regarding Operating Systems or Procedures

yw do you rate the length of time the Authority’s took to complete the road project?

Very Long (5) Long(4) Moderate(3) Low(2)- Very Low(1)
How do you think the performance standard of the road project implementation by this

wuthority has changed during the past five years?

Has improved a
lot
5

Has improved a
little
4

Have
changed

3

not

Have
deteriorated

2

Don’t
Know
1

o you know if there is corruption in AACRA in the process of road project implementation?
YES 1
NO 2

Part Seven:- Regarding Organizational Structure and Performance
Vhat is your general assessment of the Authority’s performance in the implementation of road
project for the last five years?

Good Very poor
5 4 3 2 1

Very good Average Poor

What is your level of agreement to apply a system of delegation and decentralization on the
development and maintenance of road sector?
Strongly Agree (5) Agree (4) Undecided (3) Disagree (2) Strongly Disagree (1)

n your opinion what are the problems or constraints faces the AACRA?

Do you have any suggestions for improving the performance standard in the implementation

of road project by the staff of AACRA?

XX



Appendix :iv  Addis Ababa University
Faculty of Business and Economics

Department of Public Administration

Interview guides

Name of the organization:

Contact Person:

Position: Date And Time:

Back ground

The purpose of the research is to investigate the factors that possesses “Institutional
capacity challenges and prospects of Addis Ababa city Roads Authority (AACRA)
in the implementation if road project in Addis Ababa”. This is an independent
research to be conducted in public Administration (MPA) by a prospective graduate

student from AAU.

The interview is designed to gather the necessary information that enables the

research to achieve the purpose stated above.

There for, to enrich the research, researcher is now looking your assistance and

kindly requests your precious time to go through this interview and share opinions.

Tank you very much in advance for your time.
1. current programs/Activities
1.1 How do you plan, implement and evaluate the road project.
1.2 Did you conduct feasibility study before the beginning of road construct?
1.3 To what extent do you consider your organization’s program/activities

successful (i.e. satisfaction level)?

XX1



2. Implementation successes

2.1 What do you think enable or could enable your organization to successfully
engage in its activities (or achieve its objectives)?
e What are the strength and opportunities of your organization?

3. Implementation challenges.

3.1 What do you think were or are the main obstacles your organization faces
when trying to engage in its activities (or achieve its objectives)?
e What are weakness and threats?

4. Over all situation/ needs of your organization

4.1 What are the strategies issues anticipated for the future?
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