




















































































































































































































4. Please indi cate your level of agreement to each statement by putting an "x" 
mark o n the number of your choice. 

J. STRONGLY DISAGREE 

2. DISAGREE 

STATEMENT 3. NO OPINION 

4. AGREE 

5. STRONGLY AGREE 

-1. 1 Subordinates are al lowed to parti cipate in planning I 2 0 4 .) 

-1. 2 Promotion is based on merit. I 2 3 4 

4.3 The ri ght person is assigned to the ri ght job. I 2 0 4 .) 

-1.-1 Superiors ha,·c the nccessary qual ilicat ions. I 2 0 4 .) 

4.5 Superiors are capab le of so lving the work-re lated problems I 2 0 4 .) 

of their subordinates. 

4.6 Superiors ha ve suffi cient training. I 2 0 4 .) 

-1. 7 .l ob vacancIes can be eas il y till ed by qual itied persons I 2 0 4 .) 

from intern al sources 
4.8 Apply a systcl11 of delegation and decentralization on the I 2 0 4 .) 

de ve lopment and maintenance of road sector. 
-1.9 Contract out total road projec t wo rks to the private sector I 2 0 4 ., 

Part three: Regarding Human Resource 

I . I\re there perforl11ance gaps be tween what you expect from yo ur subordinates and their 

ac tual performance? 

Yes 0 

No 0 

XI 

5 

5 

5 

5 

5 

5 

5 

5 

5 



2. Please indicate your leve l of agreeillent to each statement by putting an "x" 
Ill a rk o n the numbe r of yo ur choice. 

I. STRONGLY DISAGREE 

2. DISAGREE 

STATEME NT 3. NO OPINION 

4. AGREE 

5. STRONGLY AGREE 

2. I . e mpl oyees success fu ll y imp lement plans I 2 
, 

4 j 

2.2 Subord inates are al lowed to parti cipate in plann ing I 2 
, 

4 j 

2.3 lhcre is lack o f qua Ii li ed stalYi n some speciali zed jobs I 2 
, 

4 J 

2.4 There is lack of qual i li ed stan' in some special ized jobs I 2 
, 

4 j 

2.5 I o tten ask a rework of the ass ign ment done by my subordinates I 2 
, 

4 j 

2.6 Although they may be qual ilied some employees do not have a I 2 3 4 
pos iti ve attitude in se rvi nu their custOl11 ers (the public) 

2.7 Di sci pi i nary problems are high I 2 , 
4 j 

Part Four:- Regarding Financial Resource 

oes enoug h budget is a ll ocated for training a nd deve lopillent in your organization? 

Strong ly Agree ( I) Agree (2) No opinion (3) Disagree (4) Strongly Di sagree (5) 

)oes your o l'ga n iza tiol1 ha ve adequate Resources to carry out the task and 

~sponsi bi I iti es in vo lved'! 

Strong ly Agree ( I) Agree (2) No opi nion (3) Disagree (4) Strongly Disagree (5) 

~ I ease ind icate your leve l of agreement to each stateillent by putting an " x" Ill ark 
)n the nUlll ber of yo ur choice. 

Degree of Impact 
No Statement 

Very High Moderate I Neutral 
High (5) (4) (3) (2) 

3.1 Dini culties In linanc ing the projec t by 

the AAC RA 

, ? 
. ) .- The capacity to utilize the allocated 

budget for the last five years 

XII 

5 

5 

5 

5 

5 

5 

5 

None 
(1) 



~ o 

.1 

.2 

, 
.J 

4 

.5 

.6 

Part Five:- Regarding Materials & Eq uipment 

I. Please indicate your choice by putting an (x) mark under the appropriate 

co lumn aga inst each statement 

Degree of Impact 
Sta tcmcn t 

Very High Moderate Neutral 
High (5) (4) (3) 

Shortage of constructi on ma terials req uired 

Changes in materi al types and spec i li cat ions 

duri ng construction 

Delay in materi al de li very 

Late proc urement of materi als 

Shortagc of equ ipmen t. trucks and 

mac hineri es req uired 

·The ava ilab ility ofm oclcrn technology 

Part Six : - Regarding Operating Systems or Procedures 

I. Do you ge t complaints from the customers? 

Yes D 

No D 

(2) 

If yes. whi ch o f the la ll owi ng kinds of complaints do you receive? (please rank . Rank in 

order o f se riousncss of the com plain t. A rank of 1 indicates the most se rious problem) 

The dec ision making process is too bureaucrati c and inetlicient 

Employees do not provide eilicient service to the cListomers 

Employees arc not always ava ilabl e on their job 

Employees are corrupt 

B 
D 
D 

El11p loyees do not have thc necessary ski ll s to pe riarm their du ties D 

Other (Spec il y & rank) 

D 

D 
X III 

None 
(I) 



? Is there a regular independent audit of AACRA's accounts, the results? 

or which widely di sseminated? D Yes D No 

Irno. why? __________ ____ ___ ____ ____ _ 

3. Is there a formal publica ti on of pe rformance standards lo r key services delivered by 

AAC RA? D 

Yes No 

I I' no. wh)"7 ---- ------------- -------- -- ----- --- -- ------- ---------------------------- ------------- --- --

I I' yes. what are the standards you use? 

4. Pl ease indicate your leve l of agreement to each statement by putting an "x" 
mark on the number of your choice. 

1. STRONG LY DISAGREE 

2. DISAGREE 

STATEMENT 3. NO OPINION 

4. AGREE 

5. STRONGL Y AGREE 

4. I There are detai led step-by step proced ure manuals that he lp me I 2 0 4 5 ~ 

accomp li sh my bob I. 

-1 .2 Inlo nnat ion is ava ilable to me whenever I req uire it . I 2 0 4 5 ~ 

-1.3 There is rea l delegation or authority to lower levels I 2 0 4 5 ~ 

Part Seven:- Regarding Orga nizational Structure 

. Pl ease indi cate your choice by putting an (x) mark under the appropriate column 

aga inst each statement 

5.St rongly 0 No 2. .1 ~. 

statement Agree 4.Agree opi ni on Di sagree Strongly 

Disagree 

. 1 There is a rail' di stribut ion of work loads 

XIV 



in my department. 

1. 2 .lob positions arc given appropriate grade. 

I .3 I ha\ c clearl y de li ned job desc ription 

I .3 The organizati onal structu re has good 

(promi sing) career ladder. 

1.-l There is I"requcnt restructuring that crea te 

instnbi lit y. 

1.5 There is good partic ipati on 0 1" employees 

in the restructur ing process. 

1.6 There IS a chance 01" re grading job 

positions. 

1.7 Work Il ows are structured properl y. 

Il ow do yo u rate the sign iti canee of the contribution of the following I"actors to the ex istence 

o l· the perlormance gaps you observe in you r organi zation? 

Leve l of Seriousness ( rick) 
Type 01" perlormance Gap Very Not so Not a 

Signili cant Signi li eant Signilieant Contribution 
2. 1. Lack 0 1" moti vation and a 

proper alt itude towards work 
2.2 Lack 0 1" appropri ate skill s 
2.3 . Poor system design 

2.4 Lack 01" con trol/accountability 
7 -_.) Inadequate i Il cent i ve system 
2.6 Lack 0 1" estab lished 

proccd u res/man uals 
2.7 H i!.!h tu rno ver of cmployees 

Ot her causes (please spec ify 
&ra tc) 

xv 



3. Please indi cate your level of agreement to each statement by putting an "x" 
mark on the numbe r of your cho ice . 

I. STRONGLY DISAGREE 

2. DISAGREE 

<\TEMENT 3. NO OPINION 

4. AGREE 

5. STRONGLY AGREE 

Our empl oyees are capable o r prov iding the ri ght services to our I 2 0 4 j 

customers (the public ) 
Ski l led and qualilied empl oyees leave the organi zation quite otten I 2 0 4 j 

T hc struct ure 01' the organ ization c1 0cs not correspond with goals I 2 0 4 j 

/ob jec ti ves/ workin (( met hods orthe organi zation 

,'our opinion. whal are the major constraints thai inhibit your organi zation's performance? 

I arc Ihe major challenges and opportuniti es or your organizat ion in the implementation of road 

jec is" 

Jortuniti es 

allcnges (I I' any) 

XV I 

5 

5 
5 



3. Please indi cate yo ur leve l of agreement to each statement by putting an "x" 
ma rk on th e number of your cho ice . 

I. STRONGLY DISAGREE 

2. DISAG REE 

STATEMENT 3. NO OPINI ON 

4. AGREE 

5. STRONGLY AGREE 

3.1 Our el11p loyees arc capab le of providing the ri ght services to I 2 0 4 J 

our customers (the public) 
3.2 Skil led and qual ilied employees leave the organization quite I 2 0 4 J 

o li en 
o 0 The structure of the organization does not corresponcl with I 2 0 4 J.J . J 

!!oal s /object ives/ lVo rki ng methods of the organi zation 

.t. In your opinion . what are the majo r constraints that inhi bit your organization's 

performance') 

S. What are the majo r challenges and opportun ities of your organizat ion in the 

il11plel11 entation of road projec ts? 

5. 1 Opport uni ties 

5.2. Cha llenges (I f any) 

XV I 

5 

5 

5 



Appendix: iii 

Ababa University 

Faculty of Business and Economics 

Department of Public Administration 

Questionnaire to be completed by customers/Addis Ababa city dwellers. 

Dear Respondent, 

This is a research that aims at investigating the factors that possesses "Institutional 

Capacity Challenges and prospects of Addis Ababa City Roads Authority (AACRA) 

in the implementation of Road projects in Addis Ababa". This is an independent 

research to be conducted in public Administration (MPA) by a prospective graduate student 

from AAU. 

This questiOlmaire is designed to collect all relevant data that enable the researchers to 

achieve the core aim stated above. 

The researcher earnestl y request respondents to exercise utmost good faith and objectivity 

in responding to the items raised in the questionnaire. Please note that there is no right or 

wrong answer. The only correct answer is your frank opinion. Do not put your name in the 

questionnaire. The intent is not finding out who thinks what, but instead, to learn about 

your views in general. 

Thank yon in Advance for your kind cooperation. 
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Part One: Personal Data 

lress: 

Sub city _ ________ _ 

x: Male (2) Female (1) 

e number of year Is li ved in the area 

Below 1 year (4) 

ucationallevel 

1-3 years (3) 

Kebele, ________ _ 

4-6 years (2) above 6 years (1) 

Below 10th grade or12th grade (old curriculum) 2. 10th grade or12thgrade (old curriculum) 

4. College diploma Tec1mical and Vocational Training 

University graduate BAIBSC 

cupation; 

6. Post graduate MAJMSC 7. PhD 

Student 

3usinessman/woman in the private sector 

:-louse wife 

Taxi and other car driver 

2.civil servant 

4.Employee in NGO 

6.Unemployeed 

8.El11ployee in the private sector 

art Two: Regarding Management Practices 

oW do you think the effectiveness of AACRA'S communication with parties (EEPC, 

TC, AA WSA) directly or indirectly involved in the process of road project implementation? 

Very High (5) High (4) Moderate (3) Low (2) Very Low (1) 

w do you rate the effectiveness of AACRA's response to queries from customers? 

Very fast (5) Fast (4) Moderate (3) Slow (2) Very slow (1) 

lat is the level of your agreement on contract out of the total road project works to the private 

:ctor? 

tronglyagree(5) Agree (4) No opinion (3) disagree (2) strongly Disagree (1) 

w do yo u rate the effectiveness of AACRA'S plalming and scheduling of road project for the 

st five yeal's? 

Very High (5) High (4) Moderate (3) Neutra l (2) None (1) 

I AACRA conducted public forum? Yes (2) No (1) 

oW do you evaluate the participation of the city dwellers in road development activities? 

ery good (5) Good (4) Fair (3) Poor (2) Very poor (1) 

XVIII 



Part three: Regarding Human Resource 

[ow do you rate efficiency and hard work by staff of AACRA? 

Very High (5) High (4) Moderate (3) Low (2) Very Low (1) 

IW do you rate Shortage of manpower (skilled, semi-skilled labor) AACRA? 

Very High (5) High (4) Moderate (3) Low (2) Very Low (1) 

les the AACRA assign poor qualification oftechnical staff to the project sites? 

Strongly Agree (5) Agree (4) Undecided (3) Disagree (2) Strongly Disagree (1) 

I you have any suggestions for improving the shol1age of manpower in AACRA? 

Part Four:- Regarding Financial Resource 

w do you rate the degree of Difficulties in financing the project by AACRA? 

:ry High (5) High (4) Moderate (3) Neutral (2) None (1) 

'hat do you rate miss utilization on financial resource by AACRA? 

ery high (5) high (4) undecided (3) Neutral (2) none (I) 

10 you have any suggestion for improving on the AACRA's utilization of the budget? 

Part Five:- Regarding Materials & Equipment 

your suggestion does the Authority have Sh0l1age of equipment and facilities required? 

Strongly Agree (5) Agree (4) Undecided (3) Disagree (2) Strongly Disagree (1) 

'hat do you rate miss utilization on materials & equipment by AACRA 

Very high (5) high (4) undecided (3) Neutral (2) none (I) 

J you have any suggestion for improving on the AACRA's utilization of the material & 

quipment? 

XIX 



Part Six:- Regarding Operating Systems or Procedures 

lW do you rate the length of time the Authority's took to complete the road project? 

Very Long (5) Long(4) Moderate(3) Low(2)- Very Low(!) 
How do you think the perfolmance standard of the road project implementation by this 

.uthority has changed during the past five years? 

Has improved a Has improved a Have not Have Don't 

lot little 
changed 

deteriorated 
Know 
1 

5 4 3 2 

10 you know if there is con"uption in AACRA in the process of road project implementation? 

I~ 
Part Seven:- Regarding Organizational Structure and Performance 

/,That is your general assessment of the Authority's perfonnance in the implementation of road 

project for the last five years? 

Very good Good Average Poor Very poor 

5 4 3 2 1 

What is your level of agreement to apply a system of delegation and decentralization on the 

development and maintenance of road sector? 

Strongly Agree (5) Agree (4) Undecided (3) Disagree (2) Strongly Disagree (1) 

11 your opinion what are the problems or constraints faces the AACRA? 

(a) -------------------------------------------------------------------------------------------------­

(b) --------------------------------------------------------------------------------------------------

Do you have any suggestions for improving the perfonnance standard in the implementation 

of road project by the staff of AACRA? 

(a) -------------------------------------------------------------------------------------------­

(b) -------------------------------------------------------------------------------------------------
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Appendix :iv 

Interview guides 

Addis Ababa University 

Faculty of Business and Economics 

Department of Public Administration 

Name of the organization: ___ ________ _ 

Contact Person: ___________ _ 

Position: _________ _ Date And Time: ----------

Back ground 

The purpose of the research is to investigate the factors that possesses "Institutional 

capacity challenges and prospects of Addis Ababa city Roads Authority (AACRA) 

in the implementation if road project in Addis Ababa". This is an independent 

research to be conducted in public Administration (MPA) by a prospective graduate 

student from AAU. 

The interview is designed to gather the necessary information that enables the 

research to achieve the purpose stated above. 

There for, to enrich the research, researcher is now looking your assistance and 

kindly requests your precious time to go through this interview and share opinions. 

Tank you very much in advance for your time. 

1. current programs/Activities 

1.1 How do you plan, implement and evaluate the road project. 

1.2 Did you conduct feasibility study before the beginning of road construct? 

1.3 To what extent do you consider your organization's program/activities 

successful (i.e. satisfaction level)? 

XXI 



2. Implementation successes 

2. 1 What do you think enable or could enable your organization to successfully 

engage in its activities (or achieve its objectives)? 

• What are the strength and oppOItunities of your organization? 

3. Implementation challenges. 

3.1 What do you think were or are the main obstacles your organization faces 

when trying to engage in its activities (or achieve its objectives)? 

• What are weakness and threats? 

4. Over all situation/ needs of your organization 

4.1 What are the strategies issues anticipated for the future? 

XXll 
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