
























































































































































"Anything can not be x and y when we enter into a new system and experience and it is 

important to see the comparative advantage of the new idea" (Personal interview, 30April, 

201 3). He adds that the media house shou ld choose better one through cost benefit analysis. 

Eight and nine months before, convergence was a threat for ERTA, especially for radio, 

because we made the TV to kill radio. Now, through process, it has come to the normal 

condition. Therefore, it is an advantageous if it is applied properly based on knowledge. He 

draws attention to understanding the human behavior and the propensity of more journalists 

wanting to do on TV since it is promotional. 

Although Ato Asheb ir said that, many journalists are interested in TV there are journalists 

who are much interested in working on radio. For instance, Ato BelllU, W/ro Birtukan, and 

Wlro Netsanet, have an interest to stay in radio section. Even these journalists, including 

some others, complain about the coming of the platforms in one roof They believe that the 

radio program was very interesting and produced quality programs as a result of many 

audiences. They do not see that the flourishing of FMs as the factor for the current 

weakness of the radio. They have a firm belief that since radio has a wide area coverage it 

can be a highly competitor platform. They complained that the management deliberatively 

ki lled the radio as it stands now, there are even government authorities who are not willing 

to give an interview for radio but very happy to do it for TV. 

Ato Fikir Yilkal, who is member of the top management, and Ato Daniel, who is director of 

education and training, do not dispute the arguments noted above. However, Ato Daniel 

tho ught that, Convergence is a process and that process based philosophy has helped ERTA 

to observe the weakness and strength of convergence. As a result, it has observed that radio 

is weakening. Now, though too late, the media house is trying to make an adjustment. " ... 

Convergence refers to a process; it is not an ultimate stability" (Jenkins, 2008; 15-16). It 

gives a space to make amendments. 
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4.5. Training and Communication Strategy in ERTA 

Training is everything that is done to improve knowledge or sk ills or to refresh employee's 

memo ries on previously learned knowledge or skills. It can best be imagined as bridging the 

gap between what employees know now and what they have to know about media 

convergence and the appropriate skills and knowledge to face it. Many different training 

methods and media can be used to acquaint the target group with the new concept and 

achieve the goa\. 

Rogers and Kincaid (1981, p.128) argued that "Communication is a two way process of 

convergence, rather than one way, a linear act in which one individual seeks to transfer the 

message to another, in achieving certain effects."Therefore, since convergence is a new 

phenomenon, the central idea of it should be effectively transferred from the change agents 

to the journalists to have a desired effect. It will help to diffuse a new idea to the direct 

practit ioners. Moreover, Rogers (1 986) stated that, media convergence has all the 

characteristics of diffusion and innovation because it is relatively new concept, especially in 

Africa, and the diffus ion of the new concept has the potential to trigger social change and 

unprecedented mu ltip le communication exchange. 

Keeping the above ideas in mind, we will look at the training and communication system of 

ERTA in introducing convergence for practitioners based on five sequential stages of 

Rogers (1986), which are agenda setting, matching, redefining/restructuring, c larirying, and 

routinizing. 

Ifwe view ERTA in terms of the first stage of Rogers 1986) Diffusion Innovation, we can 

say that it has been imp lemented . ERTA has started implementing convergence since 2001. 

This means that the media house gives a response to the new wave of change coming to the 
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media world. As Rogers (1986) said, agenda setting existed when the media industry 

recognized the new ways of connecting to readers and viewers. It was necessary to remain a 

viable commodity in the lives of busy users and readers (Lawson- Borders, 2006). However, 

the media has loose communication system in acquainting the staff with the new 

phenomenon. Often, the communication system privileges in ERT A are informal 

communication and short term training, and the nature of the training and the content of the 

communication are often attitude based not professional trainings. Because the management 

believes that the fundamental problem of the journalists is the problem of attitude towards 

convergence, not the lack of professional knowledge. Whereas, the journalists claim that, 

their basic problem is the management who have not updated themselves with the new 

technology. Awareness creation is directly related to the skills, knowledge, and strategies 

necessary to do a particular job. Converse ly, the experience ofERTA shows that due to lack 

of good communication, they are not able to create the intended understanding, resulting in 

having different views and visions for the institution. If there are no shared visions towards 

the med ia, the projected plan may not be achieved. "Beliefs from a shared organizational 

vis io n can guide an innovation to institutionalization" (Linda, 1999). ERTA lacks shared 

organizational views. This happens due to a lack of a good communication channel. Every 

message comes from the top to the bottom in a command mode. There is no bottom up 

approach. However, convergence is both top- down corporate driven process, and bottom-

up consumer driven process (Jenkins, 2006). What we see in ERTA lacks such kind of 

thought. The basic element of diffusions matching stage observed in ERTA is its having an 

online divis ion. ERTA, though it is a very recent section, has its own online service which is 

WWW. erta.gov.et. But what is observed here is that most journalists talk about radio and 

TV and not about online. Even in the researcher's interviews with the key informants, they 

talked about the broadcast, not the online section. They have not sufficient knowledge about 

the online platform. It is hardly introduced. ERTA is implementing a matching stage in that, 
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it has an online service. "The webs ite is applicable to discuss ions of the matching stage 

because its creation is a response to the agenda that was set in the public and media industry 

as computer and internet was escalated" (Lawson- Borders, 2006, P.49) . 

This is the third stage where the organizational structure is modified to acconunodate the 

innovation. ERTA is trying to reshape the media landscape. With this redefining stage, each 

medium has its own newsroom, there is no them and us among the journalists. They use the 

resources equally inc luding the human power. Also, cross- promotion and optimization of 

content delivery through all platfonns are implementing in ERTA, as a response to 

diffusion. "This redefming/restructuring stage is where multiple adjustments can be made by 

an organization to tweak an ilIDovation to its best potential" (Lawson- Borders, 2006, P. 52). 

It is difficult to say that the clar ifYing stage is implementing in ERT A. The very first thing, 

according to my interview, the management is not committed towards the innovation in 

collaboration with the pract it ioners and the technological access. The management has 

knowledge gap. 0" the side of practitioners, though there are some journalists who 

understand how to implement convergence, there are many who are resistant and know 

nothing about how to use it. And this few are dominated by the majority. As Birtukan said, 

"I am with the system because they told us to implement convergence but I know nothing 

the notion of convergence," (personal interview, 21 March,2013). 

In order to create awareness convergence, mean, needs a clear system of communication 

among the top, midd le, and operational management. In my observation, however, I detect 

that the bridge among the three management level is loosen. I can' t see their formal 

relationship; the informal communication exceeds the fo rmal one. At this stage, as Lawson-

Borders(2005, P.52) stated, the management style change in line with the innovation 

adjusted and as Rogers (1985) stated a common understanding of the innovation emerges 

through this interactive social process. However, the reality is not as the above scholars 
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revealed. In ERTA, one thing the far placed newsrooms (radio &TV) comes to one roofwith 

different section but lead by one management. Second, there is sharing of resources. 

Nevertheless, it is difficult to say the staff members have a common understanding towards 

the innovation and the management style is changed, though the editorial is somehow 

changed. We saw how their understanding of convergence looks like in the fIrst analysis of 

this chapter. Their understanding is far apart. And, in the mean time, as my interview shows, 

the management is not capable to lead modern media system like convergence. Therefore, 

ERTA is not fully reached at clarify ing stage though it has elements of clarifying. 

The final stage is routinizing. Since Rogers (1983, P. 362) said that, later stages in the 

process can't be undertaken until earlier stages have been settled. Therefore, as the fourth 

stage of diffusion is not entirely settled it is tough to reach at this level easily. ERTA is 

t rying to make the phenomenon institutionalized but there are enormous resistance from 

both the management and the practitioners. 

Generally, the role of the change agents, in ERTA case the management, has a pivotal role 

in fac ilitating the intended change. However, it is so tricky to say that ERT A's management 

is playing its ro le in doing that. They have a great responsibility to create a solid bond 

between the staff and lead the convergence process effectively. To have effective bonding of 

people in a converged and dynamic enviro nment, the management has to get members ofthe 

organization, particularly the journalists, to relate to one another, to build trust and 

confidence, and to have the ability to reach group decisions while they work independently 

and make crucial dec isions on their own. This is failed in the management ofERTA. 

Finally, in the term of convergence, integration involves the management of the 

organization, such as newsroom management, staff (including journalists, technology and 

operation. As Singer (n.d) stated that "newsroom convergence- a combination of 

technologies, products, staffs, and geography among the previously distinct provinces of 
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print, TV, and online media. And the newsroom is the heart of news industry, which is the 

wheel center of news circulation and workflow of editorial and journalists. 

According to the director ofERTA, Kebede Kassa and my observation: 

ERTA hasn't applied yet single newsroom, but still separate in tri­

newsrooms (TV, radio, online), which in each newsroom, consists editors 

that responsible for their own responsibility. (Personal interview) 

It is difficult to group ERTA's co ntemporary situation based on Gottschalk's (2010) 

classification of newsroom. Gottscha lk (20 I 0), a former editor-in-chief of the German 

newspaper. He evaluated and figured three types of newsrooms as the result of his research 

on newsrooms in Germany. To describe the changing of newsroom, here explain the 

position of ERTA newsroom is very vital. Therefore, based on the pictures he figured out 

ERT A's newsroom have the fo 1I0wing features, according to the researcher's observation: 

.:. Each platform has its own separate newsroom 

.:. There is co llaboration among journalists though it is not 

satisfactory. It is seen fro m their workflow . 

• :. One journalist not only makes for one platform but contribute for 

all platforms . 

• :. There are no "THEM" and "US" among journa lists . 

• :. The content is selected and decided by the shared editorials of 

TV, radio, and online. 

Bearing the above features in mind, we can decide where the current newsroom position of 

ERTA. As we see the features, there are elements of both newsroQm 1.0 and newsroom 2.0. 

in newsroom 1.0 or ' the mult iple media newsroom', the newsroom structure is not changed, 

each newsroom in every media platform runnin g on its own tasks. There has been no 
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collaborat ion between platforms. The editorial performance still work with the main task, 

for example, a print journalist writes only for newspapers. On the other hand, in newsroom 

2.0 or ' the cross media newsroom' the collaboration occurs in the newsroom. It is seen from 

the workflow on each section, not only making for one media platform, but contributing for 

all platforms. The content then is selected and decided by editors from each platform. In this 

newsroom, the structure is slowly changing. Finally, newsroom 3.0 or' the integrated 

newsroom' is almost the level of full convergence, according to convergence continuum 

model. There is a fu ll co llaboration in term of content, resources, and the layout of the 

newsroom. Journalists become multi task resources. Each section is not only responsible for 

gathering content, but also selecting and taking decision to display the content for each 

media platform. Since there is the wave of resistance is going around the newsroom, it is 

difficult to achieve newsroom 3.0 in ERTA in the near future. 

Nonetheless, the elements of newsroom 2.0 (mentioned on the above) exceeds newsroom 

1.0. Therefore, according to the features, the current newsroom structure ofERTA is seems 

to be newsroom 2.0. However, to change the newsroom and going to be a convergence need 

time; it might develop the new infrastructure and convergence level in the newsroom. 
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Chapter Five: Conclusion and Recommendations 

Introduction 

This chapter present conclusion of find ings. In addition, recommendations for the areas 

which need improvement are also forwarded. These recommendations are believed to 

expand our understanding of how convergence is implementing in ERTA. 

5.1. Conclusion 

From the overall results of this study, it can be concluded that understanding the notion of 

co nvergence is of very crucial im portance in implementing it in an effective way. 

Convergence occurs (the path begins) in ERTA, affecting most, ifnot all, practitioners in the 

way they work. The study reveals that there is serious gap among both workers and 

management of ERTA, in the understanding of what they are doing with respect to 

convergence. 

National and mega media portal, like ERTA, needs to have a well organized communication 

strategy in order to adopt the new innovations and socialize the staff to the new phenomenon 

of convergence. The study also shows that, ERTA has a loose communication channel 

among its staff for creating awareness among the staffers in general, and the journalists, in 

particular. Short-term training and informal communication were the typical ways employed 

in adopting the innovation. 

The convergence experiments in ERT A were constrained by factors, such as poor 

management, cultural difference, and gap in technological know-how. 

74 



The hardest to be changed is the paradigm and journalists' attitudes. It is difficult to change 

the habit in the newsrooms that formed since years ago. Resistant, even occurred at the 

beginning, but they are slowly adapting the new innovation. 

ERTA management needs to develop efforts continuously, to realize the vision. Besides 

planning the future newsroom, training the journalists, ERTA also expecting the agents of 

changes appear in the internal and influence others to plan for the future newsroom. 

Every med ia industry has its own convergence model, which may not always suitable for 

others. It seems tbat structural convergence model with newsroom 2.0 might be more 

appropriate model for ERTA. 

75 



5.2. Recommendations 

Against the backdrop of the conclusions given above, the study makes the following 

recommendations. 

Staff retraining is an important requirement for gearing up for the new markets will need 

people with the right mix of skills. A growing number of journalism schools have modified 

their curricula to adapt to trends in media convergence. These schools believe that students 

must be able to present news across different platforms- newspaper, television, radio, and 

the web. The students must obtain a diverse skill sets. Therefore, it is advantageous ifERTA 

and higher institutions, like Addis Ababa University establish a strong link in order to 

enhance the compet itiveness of the organization. 

Behind the various forms of media convergence are hidden obstacles that confront 

convergence operation. ERTA also faces various kinds of obstacles that impede the efficient 

implementation of convergence. Future implementation strategies must overcome these 

barriers through an understanding of the forces and variables influencing practice and 

through the use of methods that are practical- and all- encompassing rather than didactic. 

Though the appropriate model of ERTA newsroom convergence is inclined to structural 

model, it lacks many qualities of the mode l to pronounce in confidence. Therefore, in order 

to enhance the features of structural convergence the newsroom need to go far, like 

restructuring the newsroom configuration. 

Convergence is already showing signs of being a key driver of current developments in 

telecommunications, med ia and info rmation technology industries. In order to formulate an 
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appropriate response to current developments, it is important to launch a broad debate what, 

barriers exist - which may hold back the trend towards convergence 
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Appendix - One 

Interview questions for key informants 

1. For how many years have you served in journalism? 

2. What is your current position in the media? 

1. Do you think that convergence gives you an opportunity to do better journalism than 

the previous ones? (What competitive advantages may convergence create?) 

2. What are the greatest barriers to convergence? 

3. As some thinks cultural resistance is considered as the biggest obstacle in converged 

newsroom. How do you see it? 

4. Do you think that journalists in the newsroom have equal perception of status 

among radio, TV, and online? 

5. Did you get sufficient multimedia training that helps you to exercise journalism in 

the converged newsroom? 

6. How do you perceive the pressure in creating more content in a limited time? 

7. How do you see convergence: as threat or an opportunity? 

8. In what ways does your broadcast and online publications cross- promote news? 

9. Do you really think that convergence has reshaped the media landscape ofERTA? 

10. Do the opportunities of convergent media outweigh the challenges, and what in fact 

are the various implications (good or bad) of cross-media production? 

11. How do you evaluate convergence with regard to diversity of voices? 

12. What are the communication channels that the institution employs to create 

awareness about the changing phenomenon? In other words, how is the institution 

entertaining the diffusion process of the new phenomenon? 

13. What forces drive your media move to the event of convergence? Technology, 

business, or any other interest? 
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14. Does convergence has an impact on the quality of doing journalism? In what way? 

15. Whom do you think that the beneficiary of the converged newsroom ofERTA? The 

institution or the journalists? How? 

16. Do you have compensations for the extra work that you perform since the coming of 

the platforms into the same roof? 
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Appendix - Two 

List of key informants 

Kebede Kassa (Director of online and monitoring) 

Ashebir Getnet (Director of News and-Current Affairs) 

Birtukan Haregewoyn (deputy director of news production) 

Fikir Yiikal (Head of Sport and Entertainment) 

Daniel (director of education and training) 

Abera Bulcha (Ed itor) 

Belhu Terefe (Editor) 

Rahel (Editor) 

Netsanet (Deputy Editor) 
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