






































































































































































































































4.5. Training and Communication Strategy in ERTA

Training is everything that is done to improve knowledge or skills or to refresh employee’s
memories on previously learned knowledge or skills. It can best be imagined as bridging the
gap between what employees know now and what they have to know about media
convergence and the appropriate skills and knowledge to face it. Many different training
methods and media can be used to acquaint the target group with the new concept and

achieve the goal.

Rogers and Kincaid (1981, p.128) argued that “Communication is a two way process of
convergence, rather than one way, a linear act in which one individual seeks to transfer the
message to another, in achieving certain effects.”Therefore, since convergence is a new
phenomenon, the central idea of it should be effectively transferred from the change agents
to the journalists to have a desired effect. It will help to diffuse a new idea to the direct
practitioners. Moreover, Rogers (1986) stated that, media convergence has all the
characteristics of diffusion and innovation because it is relatively new concept, especially in
Africa, and the diffusion of the new concept has the potential to trigger social change and

unprecedented multiple communication exchange.

Keeping the above ideas in mind, we will look at the training and communication system of
ERTA in introducing convergence for practitioners based on five sequential stages of
Rogers (1986), which are agenda setting, matching, redefining/restructuring, clarifying, and

rouftinizing.

If we view ERTA in terms of the first stage of Rogers 1986) Diffusion Innovation, we can
say that it has been implemented. ERTA has started implementing convergence since 2001.

This means that the media house gives a response to the new wave of change coming to the
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media world. As Rogers (1986) said, agenda setting existed when the media industry
recognized the new ways of connecting to readers and viewers. It was necessary to remain a
viable commodity in the lives of busy users and readers (Lawson- Borders, 2006). However,
the media has loose communication system in acquainting the staff with the new
phenomenon. Often, the communication system privileges in ERTA are informal
communication and short term training, and the nature of the training and the content of the
communication are often attitude based not professional trainings. Because the management
believes that the fundamental problem of the journalists is the problem of attitude towards
convergence, not the lack of professional knowledge. Whereas, the journalists claim that,
their basic problem is the management who have not updated themselves with the new
technology. Awareness creation is directly related to the skills, knowledge, and strategies
necessary to do a particular job. Conversely, the experience of ERTA shows that due to lack
of good communication, they are not able to create the intended understanding, resulting in
having different views and visions for the institution. If there are no shared visions towards
the media, the projected plan may not be achieved. "Beliefs from a shared organizational
vision can guide an innovation to institutionalization” (Linda, 1999). ERTA lacks shared
organizational views. This happens due to a lack of a good communication channel. Every
message comes from the top to the bottom in a command mode. There is no bottom up
approach. However, convergence is both top- down corporate driven process, and bottom-
up consumer driven process (Jenkins, 2006). What we see in ERTA lacks such kind of
thought. The basic element of diffusions matching stage observed in ERTA is its having an
online division. ERTA, though it is a very recent section, has its own online service which is
WWW. erta. gov.et. But what is observed here is that most journalists talk about radio and
TV and not about online. Even in the researcher’s interviews with the key informants, they
talked about the broadcast, not the online section. They have not sufficient knowledge about

the online platform. It is hardly introduced. ERTA is implementing a matching stage in that,
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it has an online service. “The website is applicable to discussions of the matching stage
because its creation is a response to the agenda that was set in the public and media industry

as computer and internet was escalated” (Lawson- Borders, 2006, P.49).

This is the third stage where the organizational structure is modified to accommodate the
innovation. ERTA is trying to reshape the media landscape. With this redefining stage, each
medium has its own newsroom, there is no them and us among the journalists. They use the
resources equally including the human power. Also, cross- promotion and optimization of
content delivery through all platforms are implementing in ERTA, as a response to
diffusion. “This redefining/restructuring stage is where multiple adjustments can be made by

an organization to tweak an innovation to its best potential” (Lawson- Borders, 2006, P. 52).

It is difficult to say that the clarifying stage is implementing in ERTA. The very first thing,
according to my interview, the management is not committed towards the innovation in
collaboration with the practitioners and the technological access. The management has
knowledge gap. On the side of practitioners, though there are some journalists who
understand how to implement convergence, there are many who are resistant and know
nothing about how to use it. And this few are dominated by the majority. As Birtukan said,
“ am with the system because they told us to implement convergence but I know nothing

the notion of convergence,” (personal interview, 21 March, 2013).

In order to create awareness convergence, mean, needs a clear system of communication
among the top, middle, and operational management. In my observation, however, 1 detect
that the bridge among the three management level is loosen. I can’t see their formal
relationship; the informal communication exceeds the formal one. At this stage, as Lawson-
Borders(2005, P.52) stated, the management style change in line with the innovation
adjusted and as Rogers (1985) stated a common understanding of the innovation emerges

through this interactive social process. However, the reality is not as the above scholars
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revealed. In ERTA, one thing the far placed newsrooms (radio &TV) comes to one roof with
different section but lead by one management. Second, there is sharing of resources.
Nevertheless, it is difficult to say the staff members have a common understanding towards
the innovation and the management style is changed, though the editorial is somehow
changed. We saw how their understanding of convergence looks like in the first analysis of
this chapter. Their understanding is far apart. And, in the mean time, as my interview shows,
the management is not capable to lead modern media system like convergence. Therefore,

ERTA is not fully reached at clarifying stage though it has elements of clarifying.

The final stage is routinizing. Since Rogers (1983, P. 362) said that, later stages in the
process can’t be undertaken until earlier stages have been settled. Therefore, as the fourth
stage of diffusion is not entirely settled it is tough to reach at this level easily. ERTA is
trying to make the phenomenon institutionalized but there are enormous resistance from

both the management and the practitioners.

Generally, the role of the change agents, in ERTA case the management, has a pivotal role
in facilitating the intended change. However, it is so tricky to say that ERTA’s management
is playing its role in doing that. They have a great responsibility to create a solid bond
between the staff and lead the convergence process effectively. To have effective bonding of
people in a converged and dynamic environment, the management has to get members ofthe
organization, particularly the journalists, to relate to one another, to build trust and
confidence, and to have the ability to reach group decisions while they work independently

and make crucial decisions on their own. This is failed in the management of ERTA.

Finally, in the term of convergence, integration involves the management of the
organization, such as newsroom management, staff (including journalists, technology and
operation. As Singer (n.d) stated that “newsroom convergence- a combination of

technologies, products, staffs, and geography among the previously distinct provinces of
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print, TV, and online media. And the newsroom is the heart of news industry, which is the

wheel center of news circulation and workflow of editorial and journalists.
According to the director of ERTA, Kebede Kassa and my observation:

ERTA hasn’t applied yet single newsroom, but still separate in tri-
newsrooms (TV, radio, online), which in each newsroom, consists editors

that responsible for their own responsibility. (Personal interview)

It is difficult to group ERTA’s cfnntemporary situation based on Gottschalk’s (2010)
classification of newsroom. Gottschalk (2010), a former editor-in-chief of the German
newspaper. He evaluated and figured three types of newsrooms as the result of his research
on newsrooms in Germany. To describe the changing of newsroom, here explain the
position of ERTA newsroom is very vital. Therefore, based on the pictures he figured out

ERTA’s newsroom have the following features, according to the researcher’s observation:

% Each platform has its own separate newsroom

& There is collaboration among journalists though it is not
satisfactory. It is seen from their workflow.

¢ One journalist not only makes for one platform but contribute for
all platforms.

& There are no “THEM” and “US” among journalists.

& The content is selected and decided by the shared editorials of

TV, radio, and online.

Bearing the above features in mind, we can decide where the current newsroom position of
ERTA. As we see the features, there are elements of both newsrogm 1.0 and newsroom 2.0.
in newsroom 1.0 or ‘the multiple media newsroom’, the newsroom structure is not changed,

each newsroom in every media platform running on its own tasks. There has been no
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collaboration between platforms. The editorial performance still work with the main task,
for example, a print journalist writes only for newspapers. On the other hand, in newsroom
2.0 or ‘the cross media newsroom’ the collaboration occurs in the newsroom. It is seen from
the workflow on each section, not only making for one media platform, but contributing for
all platforms. The content then is selected and decided by editors from each platform. In this
newsroom, the structure is slowly changing. Finally, newsroom 3.0 or’ the integrated
newsroom’ is almost the level of full convergence, according to convergence continuum
model. There is a full collaboration in term of content, resources, and the layout of the
newsroom. Journalists become multi task resources. Each section is not only responsible for
gathering content, but also selecting and taking decision to display the content for each
media platform. Since there is the wave of resistance is going around the newsroom, it is

difficult to achieve newsroom 3.0 in ERTA in the near future.

Nonetheless, the elements of newsroom 2.0 (mentioned on the above) exceeds newsroom
1.0. Therefore, according to the features, the current newsroom structure of ERTA is seems
to be newsroom 2.0. However, to change the newsroom and going to be a convergence need

time; it might develop the new infrastructure and convergence level in the newsroom.
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Chapter Five: Conclusion and Recommendations

Introduction
This chapter present conclusion of findings. In addition, recommendations for the areas
which need improvement are also forwarded. These recommendations are believed to

expand our understanding of how convergence is implementing in ERTA.

5.1. Conclusion

From the overall results of this study, it can be concluded that understanding the notion of
convergence is of very crucial importance in implementing it in an effective way.
Convergence occurs (the path begins) in ERTA, affecting most, if not all, practitioners in the
way they work. The study reveals that there is serious gap among both workers and
management of ERTA, in the understanding of what they are doing with respect to

convergence,

National and mega media portal, like ERT A, needs to have a well organized communication
strategy in order to adopt the new innovations and socialize the staff to the new phenomenon
of convergence. The study also shows that, ERTA has a loose communication channel
among its staff for creating awareness among the staffers in general, and the journalists, in
particular. Short-term training and informal communication were the typical ways employed

in adopting the innovation.

The convergence experiments in ERTA were constrained by factors, such as poor

management, cultural difference, and gap in technological know-how.
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The hardest to be changed is the paradigm and journalists’ attitudes. It is difficult to change
the habit in the newsrooms that formed since years ago. Resistant, even occurred at the

beginning, but they are slowly adapting the new innovation.

ERTA management needs to develop efforts continuously, to realize the vision. Besides
planning the future newsroom, training the journalists, ERTA also expecting the agents of

changes appear in the internal and influence others to plan for the future newsroom.

Every media industry has its own convergence model, which may not always suitable for
others. It seems that structural convergence model with newsroom 2.0 might be more

appropriate model for ERTA.

75



5.2. Recommendations

Against the backdrop of the conclusions given above, the study makes the following

recommendations.

Staff retraining is an important requirement for gearing up for the new markets will need
people with the right mix of skills. A growing number of journalism schools have modified
their curricula to adapt to trends in media convergence. These schools believe that students
must be able to present news across different platforms- newspaper, television, radio, and
the web. The students must obtain a diverse skill sets. Therefore, it is advantageous if ERTA
and higher institutions, like Addis Ababa University establish a strong link in order to

enhance the competitiveness of the organization.

Behind the various forms of media convergence are hidden obstacles that confront
convergence operation. ERTA also faces various kinds of obstacles that impede the efficient
implementation of convergence. Future implementation strategies must overcome these
barriers through an understanding of the forces and variables influencing practice and

through the use of methods that are practical- and all- encompassing rather than didactic.

Though the appropriate model of ERTA newsroom convergence is inclined to structural
model, it lacks many qualities of the model to pronounce in confidence. Therefore, in order
to enhance the features of structural convergence the newsroom need to go far, like

restructuring the newsroom configuration.

Convergence is already showing signs of being a key driver of current developments in

telecommunications, media and information technology industries. In order to formulate an
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appropriate response to current developments, it is important to launch a broad debate what,

barriers exist — which may hold back the trend towards convergence

77



BIBLIOGRAPHY

Anderson, B. (2002). ‘Convergence: “The Enemy”” Retrieved from

http://www.poynter.org/forum/default.asp?id=17167

Appelgren, E. (2004). CONVERGENCE AND DIVERGENCE IN MEDIA: DIFFERENT
PERSPECTIVES. Lindstedtsvigen 5, 100 44 Stockholm, Sweden: The Royal
Institute of Technology (KTH). Lindstedtsvégen 5, 100 44 Stockholm, Sweden

Audience Interactivity and Participation: Media Company Representatives, Interviéws and
Essays. B. S. B. . Mierzejewska (Ed.) Transforming Audiences, Transforming

Societies. Retrieved from http://www.jour.sc.edu/news/convergence/vSno2

Aviles, e. A. (2009). Newsroom integration in Austria, Spain, and Germany. Journalism
practice. (3) 3, 285-303.

Bagdikian, H. (1990). The New Media Monopoly: Bosten Beacon Press.

Belasco, J. A. (1990). Teaching the Elephant to Dance: The Manager’s Guide to
Empowering change. New York: plume.

Belmont, C. W. R., H. (1994), Researching Media Convergence and Cross- Media news

production. An introduction (pp. 122-129).

Berger, G. (2005). Doing Digital Journalism: How Southern African Newsgatherers are
Using ICT: New Media Lab.

Boczkowski, P. F., J. (2005). Multiple media, convergent processes, and divergent products:
Organizational innovation in digital media production at a European firm. The
Annals of the American Academy of political and Social Science, 597, 32-47.

Boczkowski, P. J. (2004). The processes of adopting multimedia and interactivity in three

online newsrooms. Journal of Communication 54(2), 177-213.

78



Changing information workplace. . The International Journal on Media Management, 5, 39-

46. concentration in the UK and European media. London: SAGE Publications

Cindy Royal. (2005 ). "Teaching Web Design in Journalism and Mass Communication
Programs: Integration, Judgment, and Perspective," Journalism & Mass
Communication Educator, 59, 400-414,

Cole, D. M. (2001). “The completely electronic workflow.” Presstime. Newspaper
Association of America: Configuring Convergence: Southern Africa websites
looking at American experience. . 87.

Convergence in European Digital TV Regulation. (1999). C. a. V. Marsden (Ed.)
Convergence: The International Journal of Research into New Media
Technologies., 85.

Cottle, S. a. M. A. (1999). ‘From BBC Newsroom to BBC News centre: On Changing
Technologies and Journalist Practices’, Convergence 5, 3 22-43.

Creswell, J. (1998). Qualitative inquiry and research design: choosing among five traditions.
Thousand oaks’, Calif: Sage publications.

Czarniawska, B. (2004). Narratives in social science research. London: Sage.

D.,B.G.a. M. ( (2066).). A case study of Media Convergence at Media General’s Tampa
News Center. 17.

Dailey, L. D., L.; Spillman, M. . (2005). The Convergence Continuum: A Model for
Studying Collaboration Between Media Newsrooms. . Atlantic Journal of
Communication,vol, 13, 150-168.

Denscombe., M. (2007). The Good Research Guide for Small Scale Social research projects.

3rd ed. Maidenhead: Open University Press.

Deuze, M. (2007 ). Media Work. Cambridge: Polity Press.

79



Doing Digital Media in Africa Prospects, Promises and Problems. (2009). F. Mdlongwa
(Ed.)

Doyle, G. (2002 ). Media ownership: The economics and politics of convergence.

Dupagne, M. a. G., B. . (2006). The meaning and influence of convergence: A qualitative
case study of newsroom work at the Tampa News Center. . Journalism Studies
7(2), 237-255.

Dym, B. (1999). Resistance in organizations: How to recognize, understand and respond to
it. . Journal of Organizational Development 31(1).

Economist., T. (2006). Who Killed The Newspaper? Retrieved from
http://www.economist.com/

Elvira Esmeralda, v. N. (2007). Newsroom Convergence at Mail & Guardian a qualitative
case study. 16.

Erdal, 1. J. (2009). Cross-Media (Re)Production Cultures. Convergence : the Journal of
Research into New Media Technologies. 15 (2), 215.

Esser, F. (1998). “Editorial Strucutres and Work Principles in British and German
Newsrooms.” European Journal of Communication, 13(3).

Fidler, R. F. (1997). Mediamorphosis: understanding new media. Thousand Oaks, CA:

Fitzgerald, M. (2001). Media convergence faces tech barrier. Editor & Publisher, 134, 30,
32,

Forcacs, D. (2001). Scenarios for the digital age: Convergence, personalization, exclusion.
Modern Italy, 6(2), 129-139.

Ford, J., Ford, L., & D*Amelio. (2008). Resistance to change: The rest of the story. Academy
of Management Review, 33(2).

Frangais. (2002). ‘Convergence — Fact or Fiction?”” URL (accessed 27 September

2002):http://www.wan-press.org/IMG/pdf/doc-360.pdfisearch="Convergence%20-

%20Fact%200r%20Fiction?
80



G., M. (2000). Digital futures: European television in the age of convergence M. G.a. D.P.
Wieten J (Ed.) Tel_evisz’on Across Europe. A Comparative Introduction (pp. 35-58).

Garcia Aviles, J. A. C. P., Miguel (2008). Integrated and Cross-Media Newsroom
Convergence, in: Convergence. . The International Journal of Reserach into New
Media Technologies,, Vol. 14/ 2008.

Gilder, G. (1994). Life After Television: The Coming Transformation of Media and
American Life. New York.

Giner, J. A. ((2001a).). From Media Companies to ‘information engines.’ In, Innovations in
Newspapers the 2001 World Report. Pamplona, . Spain Innovation International.

Gordon, R. (2003). ‘The Meanings and Implications of Convergence’, in K. Kawamoto
Digital Journalism: Emerging Media and the Changing Horizons of Journalism. pp.
57-73. Lanham, MD: Rowman and Littlefield.

Gottschalk, P. (2010 ). 65 Percent Convergence in German Newsrooms. Retrieved from
http://www.pitgottschalk.com/2010/12/65- percent-convergence-in-german. html.

Grant, A. (2004). Comments noted at Newsplex training. Columbia, South Carolina.

Grant, A. W., J. (2009 ). Understanding media convergence: The state of the field. New
York; Oxford University Press Inc.

Guba, E. G., & Lincoln, Y. S. . (2005). Paradigmatic controversies, contradictions, and
emerging influences. In N. K. Denzin and Y. S. Lincoln (Eds.), The Sage
Handbook of Qualitative Research (3rd ed.) (pp. 191-215). Thousand Oaks, CA:
Sage.

Gunter, B. (2000). Media Research Methods. Measuring Audiences, Reactions and Impact.

London: Sage Publications

81



Haiman, R. (2001). “Can convergence float?” Presentation to journalism educators’ at
Washington.

Hammersley M, A. P. (1995). Ethnography: Principles in Practice. 2" ed. London:
Routledge.

Hardt, H. (1990). ‘Newsmakers, Technology and Journalism History’, . Critical Studies in
Mass Communication, 7, 346-365.

Heidegger, M. (1962). Being and time. New York: Harper & Row.

Hemmingway, E. (2005). ‘PDP, the News Production Network and the Transformation of
News’, Convergence. /1(3), 8-28.

Hendricks., J. A. (2010). The twenty first century Media Industry: Economic and
Managerial Implications in the age of New Media. Roman and Littlefield
Publishers Inc.

Herkman, J. (2012). Convergence or intermediality ? Finnish political communication in the
New Media Age. The International Journal of Research intoNew Media
Technologies, 18(4), 369-384. sagepub.co.uk/journalsPermissions.nav DOI:
10.1177/1354856512448727 con.sagepub.com

Hodder, A. (2003). Mass Media and Society. Edinburgh University Press

Huang, E. (2006). ‘Facing the challenges of convergence: Media Professionals’ Concerns of
Working across Media Platforms’, convergence /2 (1), 83-98.

Husserl, E. (1931). Ideas: General introduction to pure phenomenology. (W. R. B. Gibson,

Trans.). London: George Allen & Unwin,

IDEL N. C. d. c. (2002). “What happened to convergence?” J. M. RICE, B. (Ed.). Creating
digital content. New York: McGraw- Hill, pp. xix -xxii.

losifidis, P. (2002). Digital convergence: Challenges for European regulation. Javnost — The

Public 9(3): 27-48.

82



Jenkins, H. (20s06). Convergence Culture: Where Old and New Media Collide. New York:

New York university press.

Jonathan A. Smith, P. F., Michael Larkin. (2009). Interpretive phenomenological Analysis:
Theory, Method and Research. . Journal of Research Into New Media
Technologies, 14(1), 5-8.

KATARZYNA, K.-P. (2011). Media convergence concepts. Roman and Littlefield

Publishers Inc.

Keichel, W. (2001). “Co-opetition true and false: An alternative to convergence? ”. Paper
presented at the the World Association of Newspapers Hong Kong, 6 June 2001.

Kenneth, C. K. (2003). Managing Media Convergence: pathway to journalistic cooperation.
Washington D.C,

Ketter, S. e. a. (2004). “Case Study Shows Limited Benefits of Convergence”, Newspaper:
Multimedia Newsrooms. Number 4, April 2002, 1-2

Ketterer, e. A. (2009). Models of Business convergence in the information industry. 127,

Kim, 8. (2003). Research paradigms in organizational learning and performance: Competing
modes of inquiry. . Information Technology, Learning and Performance Journal, ,
2(1), 9-18.

Kolodzy, J. (2003). Everything that rises. Columbia Journalism Review, 42(2), 61-62.

Kung, e. a. (1999). Impact of The Digital Revolution On The Media And Communications
Industries. 6( 3), 29-48.

Kwami, A. (2008). Converged newsrooms: A case study from West Africa. Accra, Ghana:
International Institute of ICT journalism. Lanham, MD: Rowman & Littlefield

Publishers, Inc

83



Lawson- Borders, G. (2006). Media Organizations and Convergence: case studies of media
convergence pioneers. Malhwah, NJ: Lawrence Erlbaum.

Lehtonen, M. (2000). On no man’s land. Theses on intermediality. Nordicom Information,
22(3-4), 11-23.

Leykun, B. (1997). Structure and function of Ethiopia Television. 4.

Lincoln, Y. S., & Guba, E. G. (2000). Paradigmatic controversies, contradictions, and
emerging confluences N. K. D. Y. S. Lincoln (Ed.) Handbook of qualitative
research.

McCracken, G. (1988). The Long Interview. Newberg Park, CA: sage.

Megwa, E. R. (2005). Bridging the digital divide: Community radio‘s potential for
extending information and communication technology benefits to rural

communities in South Africa. The Howard Journal of Communications, 18:335-352

Meier, K. (2007). Innovations in Central European Newsrooms. Overview and case study.
In: Journalism Practice. (1).

Merriam, S. B. (1998). What can you tell from an N of 17: Issues of validity and reliability
in qualitative research. PAACE Journal of Lifelong Learning, 4, 51-60.

Meyer, P. (2004). The Vanishing Newspaper: Saving Journalism in the Informatio Age.

Columbia: University of Missouri Press

Moustakas, C. (1994). Phenomenological research methods. Newbury Park, CA: Sage.
Mueller, M. (1999). Digital convergence and its consequences. The Public, 6(3), 11- 28.

Negrophonte, N. (1995). Being Digital. New York: Alfred A. Knopf.

Neuman, W. L. (1991/2006). Social Research Methods: Qualitative and Quantitative

Approaches. Boston: Pearson.

84



Birhanu, O. (2006). The professional Orientation of Journalists in Ethiopia: Survey of their
self perception. MA, Addis Ababa University.

Papacharissi, Z. (2010). The citizen is the message: Alternative modes of civic engagement.
Z. Papacharissi (Ed.) Journalism and Citizenship: New agendas in communication
(pp. 29-43).

Patton, M. Q. (2000). Qualitative research and evaluation methods. (3™ ed). Newbury Park,

CA: Sage

Pavlik, J. S. (2000). The impact of technology on journalism. [Journalism Studies]. 1(2),
229-237.

Pool, I. d. (1983). Technologies of Freedom: On Free Speech in an Electronic Age.
Cambridge, MA: Harvard University Press.

Potter, W. J. a. R., K. . (2007). A content analysis of media effects literature. Journalism and
Mass Communication Quarterly, 84(1), 90.

Pryor, L. (2005). “A converged curriculum: One school’s hard-won lessons,”. OJR:
Research Journal, 25( 3), 52-65.

Quinn, 8., & Quinn-Allan, D. (2005). The World-wide spread of journalism convergence.
Proceedings of the Journalism education conference. Griffith University:
Proceedings of the 2005 Journalism Education Association Conference.

Quinn, S. A. F. V. (2005). Convergent Journalism: An Introduction- Writing and Producing

across media. New York, Focal Press.

Robert, N. (2002). Convergence: The International Journal of Research into New Media
Technologies., 85.

Rogers, E. (1986). Diffusion of Innovation. London: The Free Press.

Rogers, E. (1995). Diffusion of Innovations. New York: Free press.

85



Rogers, E., & Kincaid, D. L. . (1981). Communication Networks: Toward a new Paradigm

for research. New York: Free Press.

Rogers, E. S, F. . (1971). Communication of Innovations: A cross- cultural approach. (2™

ed.). New York: Free Press.

The Sage Handbook of Qualitative Research I. N. K. D. a. Y. S. Lincoln (Ed.)

Sartre, J.-P. (1956). Being and Nothingness. Translated by Hazel Barnes. New York:
Philosophical Library.

Shoemaker, P., & Reese, S. D. . (1991). Mediating the message: Theories of influences on
mass media content. New York: Longman.

Silcock, B. W. K., S. . (2006). Translating the tower of Babel? Issues of definition,
language, and culture in converged newsrooms. [Journalism Studies]. 7(4), 610-
627.

Silverman, D. (2005). Doing qualitative research. (2nd ed.) London: Sage.

Snoddy, R. (2000). Newspaper editors should take heed of the “prophets of doom”.
[Marketing]. 28.

South, J., and Nicholson, J. . (2002, July/August). Cross training: In an age of news
convergence, schools move toward multimedia Journalism. [Quinn Magazine].
(90), 0-15.

Stone, M. L. (1999). “Exodus of the Web People.” [American Society of Newspaper Editors
convention]. 28-29.“The future of technology and its impact on newspapers.” 1999
American Society of Newspaper Editors convention. 13 April 1999,

http://www.asne.org/kiosk/archive/convention/conv97/itsstillthecontent. htm,

Stone., M. (2011). “Mush of Mediocrity.” Mapping the Field. Nordicom Review, 28(2).
Turkle, S. (1995). Life on the Screen: Identity in the age of internet. New York: Simon and

Schuster.

86



Turow, J. (1984). Mass Media Industries. New York: Longman.

Uchenna, A. E. (n.d). Towards Afiica’s Renaissance: Analyzing the influence of Media
convergence on Democracy and Governance in Nigeria. ph. D.

Walliman, N. (2006). Social Research Methods . Sage course companions.

Wien., M. (2008). Newsroom Convergence: A Transnational Comparison. [Online
Journalism Review]. Journal of Communication, 54(2), 197-213.

Wilkinson, J., McClung, S. and Sherring, V. (2009). “The Converged Audience” A. a. W.
Grant, J. (Ed.) Understanding Media Convergence. Oxford: Oxford University
Press.

Wimmer, R., & Dominick, J. (2000). Intensive reviews and Case studies. In Mass media.
Oxford: Oxford University Press.

Yin, R. K. (2003a). Case study research: Design and methods. (3rd ed.). Thousand Oaks,

CA: Sage.

87



Appendix - One

Interview questions for key informants

1. For how many years have you served in journalism?

2. What is your current position in the media?

1.

10.

11.

12.

13,

Do you think that convergence gives you an opportunity to do better journalism than
the previous ones? (What competitive advantages may convergence create?)

What are the greatest barriers to convergence?

As some thinks cultural resistance is considered as the biggest obstacle in converged
newsroom. How do you see it?

Do you think that journalists in the newsroom have equal perception of status
among radio, TV, and online?

Did you get sufficient multimedia training that helps you to exercise journalism in
the converged newsroom?

How do you perceive the pressure in creating more content in a limited time?

How do you see convergence: as threat or an opportunity?

In what ways does your broadcast and online publications cross- promote news?

Do you really think that convergence has reshaped the media landscape of ERTA?
Do the opportunities of convergent media outweigh the challenges, and what in fact
are the various implications (good or bad) of cross-media production?

How do you evaluate convergence with regard to diversity of voices?

What are the communication channels that the institution employs to create
awareness about the changing phenomenon? In other words, how is the institution
entertaining the diffusion process of the new phenomenon?

What forces drive your media move to the event of convergence? Technology,

business, or any other interest?
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14. Does convergence has an impact on the quality of doing journalism? In what way?

15. Whom do you think that the beneficiary of the converged newsroom of ERTA? The

institution or the journalists? How?

16. Do you have compensations for the extra work that you perform since the coming of

the platforms into the same roof?
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Appendix - Two

List of key informants

Kebede Kassa (Director of online and monitoring)

Ashebir Getnet (Director of News and Current Affairs)
Birtukan Haregewoyn (dépu‘ry director of news production)
Fikir Yilkal (Head of Sport and Entertainment)

Daniel (director of education and training)

Abera Bulcha (Editor)

Belhu Terefe (Editor)

Rahel (Editor)

Netsanet (Deputy Editor)
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