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Abstract

The purpose of this study is to assess Practices and Challenges of Logistics Management in
Hibret Bank S.C. The study focused and discovered the current logistics management activities
that have an impact on overall logistics activities of the company, which categorized in six
dimensions of LM practice namely (Inventory Management, Supply Management, Warehouse
Management, Transportation Management, Customer Response and Information Flow
Management). To address this study descriptive analysis method was employed and also
quantitative and qualitative approaches were use. To gather data for the study questionnaire
and interview for selected people have been used. Where the questionnaires were administered
to all 67 staff working under facilities and procurement department respondents by using a
system of drop and pick later technique. A purposive sampling was used for an interview; these
are the managers or supervisors working in those two departments. Data obtained through
questionnaire has been analyzed by using descriptive statics: mean and standard deviation
were supported by SPSS 20.0 software version. It will be useful in the area of service industry
particularly in banking as well it can be used as a base for future study. It found that logistics
management practices are either moderately effective or effective. In conclusion of 59
respondents, there are 4 activities that are managed moderately effective, these are warehouse
management, Transport management, Customer response, Information flow, and the two
activities that are managed effective are Inventory management and Supply management. The
study recommends that high degree of collaboration between various departments of the bank
and deployment of logistics infrastructure and technology as an enabler. Also, it recommends
that HB should be encouraged to adopt excellent human resource management.

Key words: Logistics, Challenges, Firm infrastructure, Technology, Human Resource
Management (HRM)



CHAPTER ONE

1. INTRODUCTION

1.1. BACKGROUND OF THE STUDY

Logistics management can help the organization to reduce their expenses and upgrade the
customer satisfaction. Today organizations are constantly required to develop their logistic
management operations. Business logistics consists of Inventory managements, purchasing,

transportation and warehouse. Logistics is essential for every organization.

Christopher (2008) says that, ‘Logistics have always been a central and essential feature of all
economic activity’. In service industry many businesses especially in Ethiopian financial
institutions have not recognized the impact that commitment of reasonable resources into
logistics management can lead to the successes of strategic goals. Logistics management
importance cannot be overemphasized as it influences not only the way resources are transferred
between different production unit in an organization but more significantly as a determinant for

cash control in financial sector (Fekadu, 2013).

Today logistics becomes more essential and complicated arising from new circumstances of
service-oriented economy, distinct business activities, and the influence of various up-to-date
information technologies (IT). To determine these issues organizations should apply the best
logistics management practices. Company would give a high concentration on collaboration
instead of competition. Also, capable and well-organized transportation provider is important to

business success (Janssen, 2010).

There have been several researches on logistics management practices, but little studies on
banking sector especially in Ethiopia. However, considering the issue of inventory, supply,
warehouse, transport, internal customer responses and information flow management practices,
there is the basic issues for a focal study in this area as they are most often positively correlated
to competitive advantage. Logistics management contribute a major role of adding economical

advantage to the company improvement (Buyukozkan, et al., 2008)



Currently in Ethiopian banking industry stiff competition has emerging from day to day. Despite
these competitions each bank in the country makes their last endeavors attempting to win the
competition through strategic planning targeting excellence in customer services.

1.2. BACKGROUND OF THE BANK / ORGANIZATION

Hibret Bank was established in 1998 G.C. Today Hibret bank is one of a full-service giving bank
that offers a broad and variety type of banking service to the customers by using a number of
existing branches and sub branches.

Recently Hibret Bank launches ten years strategy called “kuchet 2030 visioning to be the best in
Africa. The newly strategy recognized the logistics management importance which can give the
bank competitive advantage. The bank establishes two Departments namely Facilities and

Procurement.

1.3. STATEMENTS OF THE PROBLEMS

Main targets of this study are to assess the practice and challenge of logistics management in
Hibret Bank S.C. In business, logistics is the practice of acquiring the right goods and services
based on the right quantity required, at right time and from the right source of supply (Cited by
Koykka, 2010).Not only is logistics essential, but it is also expensive. Unfortunately, it is hard to
put a figure to these, and there is a good deal of uncertainty in the area. (Donald Waters 2003).

Generally overhead costs associated with resource movement from the sources of their
areas/destinations of needs will have effects on a firm’s’ ’bottom-line”. According to researcher
observation, the extent of such influence will depend largely on the effectiveness of the
organization’s logistics management. Logistics management provides cost advantages to

organizations that make use of logistics services (Christopher, 2005).



Banking operation was also the same because without enough stock, services will come to
discontinue. According to Janssen et al. (2010) in logistics management unwise decision, lack of
skilled manpower and improper logistics planning progressively increases expenses and affect
profitability of the company.

Accordingly, the researcher looked up to what extent Hibret Bank S.C inventory management,
long-lasting purchasing process, and transportation for distribution of stock, technology support
and warehousing management affects the company’s profitability. In addition, the researcher will
assess to what degree logistic management practice affects the company’s customer service
satisfaction pertaining logistics management and looks up to the problem produced due to
decisions made on logistics practices. Hibret bank S.C is a service rendering financial institution;
with more than 330 branches and diverse departments and one that keeps stock to facilitate

operations.

A well-organized warehousing operation system is intended to support in the requirement of
inventory procedures, operation and control (Forger 2004); however, there are problems that
occur for efficient and effective warehouse management from organization to organization. A
proper warehousing management system is guaranty for organization assets to safeguard from

different wastage and improper use of inventory.

It brings a significant amount of advantage to business sector, such as, inventory management,
cost reduction; improved resource utilization, increase productivity, organization efficiency, and
improved service. Effective logistics practices that increase performances of banking
organizations remain core critical issue that should be dealt with, this will provide appropriate

recommendations regarded to implementations.

As far as the researcher knowledge there is limited empirical research that has been administered
in relation to Financial Industries/Banking. In addition, their focus was only on the warehouse
and transportation management part of logistics and ignored other main logistics activities.

Hence, this study intended to answer specific queries linked to the extent of practical



implementation of logistics management. The bank service administrators understand and

implementation of effective logistics practices that increase performance.

1.4. RESEARCH QUESTIONS

The study will answer the following basic research questions:

i.
ii.
iii.
iv.
V.

Vi.

How inventory management practiced in Hibret Bank?

How supply management practiced in Hibret Bank?

To what extent transport management is practiced in Hibret Bank?
How warehouse management practiced in Hibret Bank?

How customer response management practiced in Hibret Bank?

What type of information flow management is practiced in Hibret Bank?

1.5. RESEARCH OBJECTIVE

1.5.1 General Objectives of the Study

Main objective of this study used to assess logistics management practices and its challenges in
Hibret Bank S.C.

1.5.2 Specific Objectives of the Study

The specific objective of this study;

i.
ii.
iii.
iv.
V.

Vi.

To assess the practice of bank’s inventory management

To assess the practice of bank’s supply management

To assess the practice of bank’s transportation management
To assess the practice of bank’s warehouse management
To assess the practice of bank’s customer response

To identify the practice of bank’s information flow management



1.6. SIGNIFICANCE OF THE STUDY

This study can benefit to various stake holders; it can be a source of information to Hibret Bank
S.C as they can be able to evaluate the company’s logistics management practices. It was also
important for practitioner and academicians who wish to replicate the study in other sectors or
those who wants to fill the gaps that will be seen in the research. This study was also important

for other peer banks wishes to improve their logistics management practices as well.

1.7. SCOPE OF THE STUDY

As logistics management has vast area of managerial practices it is difficult and unmanageable to
study in all areas. Therefore, the scope of this study delimited to evaluate logistics management
practice and challenges in Hibret Bank S.C along with different aspects.

1.8. LIMITATIONS OF THE STUDY

Study in the area of banking logistics management practice is unusual. Hence, accessing
sufficient literature material is very challenging. In addition, accessing a readily available data
for banking logistics is very difficult and they are old materials. Hence, other empirical studies
conducted on service industry and literature has been used. The researcher may face difficulties
collecting data from interview respondent as result of the Pandemic COVID-19. To overcome
data collection problem the researcher will use emails for the questionnaire and virtual meeting

for interviews.

1.9. ORGANIZATIONS OF THE STUDY

On this research chapter one serves as background material to the study. Chapter two presents
literature review on topic of the study including theoretical framework and empirical framework
reviewed according to actual research works that was done before in similar research topics.
Chapter three present the methodologies of the study which discuss about the research designs

and the way of conducting research. Chapter four dealt with the Finding of the research,



discussion and interpretation of data. Finally, chapter five provides a summary and concluding
thought based upon the research conduct and present discussion of major finding, implication of

the study, limitations of the study and recommendation for the research provided.



CHAPTER TWO

2. RELATED LITERATURE REVIEW

2.1 THEORETICAL LITERATURE REVIEW

INTRODUCTION

Logistics has been observed to be the critical factor for the companies to gain competitive
advantage. Actually, logistics become emerged since the early 1980s. Since logistics
management consisted of many activities including customer service, storage, packaging,
purchasing and procurement, facility location, and distribution in order of improve its efficiency

on its practice.

2.1.1 DEFINITION OF LOGISTICS

Logistics services are a valuable tool for achieving the competitive advantage and obtaining
satisfied customers. This objective largely depends on the logistics services. There are many

different definitions for logistics can be found. The most well-known are the following:

The importance of logistic management, according to Rafele (2004) logistics is to make the right
product available or obtainable to customers. Procurement and channeling are fundamental parts

in bank operational planning as it affects the quality of service (output) and branch efficiency.

In today’s business environment, logistics is a competitive strategy for the companies that can
help companies in achieving the customers’ target. Logistics supports members of supply chains
to participate in a successful way. Logistics management benefits the organization to minimize

expense and maximize their customer service. (Rouse, 1997).



2.1.2 BUSINESS LOGISTICS

Many firms began to view business logistics as a way to strengthen their relations with
customers through improved customer service. Logistics Management have the mission of
acquiring the right good or service in a good condition with a minimum cost and maximum profit
but with real satisfaction of customers. Logistics have developed as one of a company’s strategic
planning, management and controlling. Every organization should design their strategy and
logistics competitiveness core activities from their own point of view Happened 2005 (cited by
Koykka 2010).

In the past objectives of logistics were connected primarily to cost effectiveness. Nowadays,
besides cost effectiveness, attention is paid also to fast lead times and developing customer
service. As a result of costs, the price is still an important factor in competition, but in addition
companies want shorten delivery times, increase the speed of distribution and reaction, be certain
that the delivery arrives on time. Logistics is not just saved money action; it is an important part

of customer-oriented service strategy. (Sakki 2003 cited by Koykka 2010).

2.1.3 ACTIVITIES OF LOGISTICS MANAGEMENT PRACTICES

Due to the vastness of logistics operations, not all aspects were being covered in this research,
but rather those major logistics activities are selected. This research analyzed both physical
activities and non-physical activities that were Inventory management, Supply, transportation,
Warehousing, Customer response and information flow management. This is since Hibret bank
as service organization is particularly concerned with logistic management of its huge currency
stocks, information technology and inventory management of its stationery items as well as its

personnel and other related facilities.



2.1.3.1 Inventory Management

Companies keep different types of inventories for different reasons such as to save time, to meet
economic objectives, and as a safety stock to reduce uncertainties. Stevenson (2009) referred to
inventories as an important element of business, as they were necessary for operations and also

contributed to customer satisfaction.

Most organization has developed a system to determine and maintain the lowest inventory levels
possible (Meng, 2006). However, inventory holding cost can be expensive, so the best inventory

management practices as follows.

Cycle Inventory- inventory required to satisfy the need for goods by the department or unit.
Companies tend to produce and to purchase in large lots with the purpose of getting the
advantages that brings from bulk purchase. However, holding lots of inventory leads to increased
carrying cost. Managers challenge to balance between minimizing cost of ordering and getting
fair prices offered when purchasing product in large lots and the increased carrying cost of the
cycle inventory (Frazelle, 2002).

Safety Inventory - Inventory that is held in store to overcome uncertainty (Frazelle, 2002).

Seasonal Inventory—Seasonal inventory happened when manufacturing facilities that can

quickly change their rate of production of different products to respond to increases in demand.

Quality Control - has a direct relation with business growth and customer satisfaction. The
following quality control procedures that all employees required to follow are:

v Signs of damage:

v' Leaks, tears, or broken seals,
v" Product colors,
v

styles, and sizes:



If items don’t meet company standards, they know to return them to suppliers. Once products
meet quality requirements, consider the warehouse environment in which they will be stored

such as Light, Humidity and Temperature.

Optimize - The core point of good inventory management is identification of materials in stock
and a system to manage it well. Optimization strategies are crucial to the company’s economic
health. If best practice of inventory management implemented in the organization, then they can
optimize their level of stock.

2.1.3.2 Supply Management

In supply management the resources and supplies that are essential for the operation of an
organization include the physical goods, information service and any necessary resource that

enables a company’s fast growing.

Banking organizations procure various items within different categories of the requirements
(tangible and intangible) which include; stationery, printing services, cleaning materials,
consultancy services, legal services, security services, computer accessories, vehicles and
machinery, ATM, software’s, insurance services amongst others. Procurement includes versatile

activities, such as supplier selection, price and timing determination and quality control.

Every organization needs suppliers. Therefore, the organization‘s approach to suppliers, its
acquisition processes and policies, and its relationships with suppliers will impact not only the

performance of the suppliers, but also the organization‘s own performance.

Electronically placed orders enable faster and more accuracy transitions and entries of orders,
and also alternatively enable to reduce inventories, without decreasing the levels of customers’
service. Customers can also benefit from these prompt order entries to reduce order cycle times
and reduced inventories (Lambert & Stock 2001). In comparison to manually managed order
systems, electronically managed order processes save time and reduce risk of human errors
(Lambert & Stock, 2001).

10
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A good supply management practice helps to control cost and efficient allocation of resource.
Procurement practices focuses on how purchasing is done, how the product is received from
suppliers, building relationships with vendors and managing internal operations (Fantazy, &
Kumar, 2010).

Appropriate and accurately managed procurement process, helps to keep the inventory and loss
at minimum level and to obtain the materials and services needed at lowest price possible and
with the quality that fulfill the company’s requirements. The most significant objective of
procurement activities is to find and develop a competent collaboration with the suppliers.

Properly managed procurement can improve company’s competitive position in the market

(Lambert and Stock, 2001).

2.1.3.3 Transportation Management

Transportation in logistics system has also a role of service quality. It all brings efficiency for the
company to satisfy customers. A good transportation management system has the following
benefits: reduce costs through well selected mode of transport, developed accountability with
greater flexibility to make changes in delivery plans, and completion of key supply chain

execution requirement.

Five Best Transportation Management Practices

The best practices presented below represent strategies to optimize freight and in turn, achieve

cost savings without reducing service levels to customers.
Straight Pooling —three segments of transportation modes are;

v' less-than-truckload (LTL),
v' full truckload (TL), and

v Small package or parcel modes.

11



Shipment Aggregation - is to making one shipment for multiple orders.

Shipment Consolidation - is a possibility of consolidating different LTL orders to a truckload-

sized order.

Continuous Moves - these strategies have discussed and focused on maximizing vehicle

capacity or improving asset utilization.

Cross-Dock/Pooling Strategies - The main purpose of this solution is to gain the best from the
distance shipped with lower truckload rates. This is of course subject to customer order transit

time requirements and constraints.

2.1.3.4. Warehouse Management

Warehouses vary in importance based up on the environment of a company business. In the
present business world, all the warehouses are striving to attain an ideal warehouse in which
every equipment is automated and integrated with the computer systems which minimize the
effort put on to perform the operation and cuts down the cost for the operation. This will all

together minimize the man power required to perform various operations in a warehouse.

2.1.3.5. Customer Response

The customer satisfaction level depends on the level of satisfaction gained by internal customer
service. Anyone who serves the end customer in the organization is internal customer. However,
these main internal matters can also contribute a major role in simplifying or hampering
preferred levels of customer service and satisfaction. When looking to support its customers, a
service organization should focus not only externally, at its direct customer interface and

interaction, but also internally, at its logistics activities as well.

However, making products available is complex concept that is affected by numerous reasons.

The customer service automation methods, including internet ordering, EDI, automated contact
management, call center automation, and/or touchtone ordering of customer response can be
improved (Mulama, 2012).In addition, keeping customer always keep information updated is

important as soon as new information has been collected. Define goals and purposes are crucial

12



for evaluate them, once here are set up, you’ll be able to track your progress, customer

satisfaction and continuous improvement.

2.1.3.6. Information Flow Management

Now a day’s information is omnipresent — it is the time of the so-called information society,
especially for companies the right information is a crucial asset. Nevertheless, it is not the
quantity that is important, but qualities of information that comes into value and the information
is at the right time at the right place. Information, known as the back bone of the logistics
operation, plays a control role in exploring more effective and efficient logistics solutions.

As the significance of information grows, so does the importance of IT in gathering and
analyzing those data to make a decision. ERP, EDIs", tracking devices, GPS, RFID, management
systems, routing systems are all tools that allow for a smooth operation.

Build a Corporate 1Q - Gathering and sharing information within an organization is crucial to
building the corporate 1Q. When companies establish a mechanism to gather the company’s data
from all over the organizations to develop Corporate 1Q with data gathered within a specified
period and provides an analysis of past trends.

2.1.4 CHALLENGES OF LOGISTICS MANAGEMENT

The technologies range from tracking devices (RFID & EPCs), Transport Management Systems,
EDIs, Point of Sales Systems, etc. Although these devices have great benefits, they still come

with a great cost of acquisition.

Managers in developing countries fail to recognize and upgrade the logistics function and
significance as a distinct management function; consequently, they are reluctant to support the
establishment of such a department in their organizations. Moreover, people in logistics related
occupations are perceived to be corrupt and dishonest, and this de-motivates qualified persons

from pursuing a career in logistics or related fields. These challenges are listed with different

13



researchers but looking through our country and since Hibret Bank is working in different sector

it faces various challenges.

2.2. THEORETICAL FRAMEWORK OF STUDIES

2.3. EMPIRICAL REVIEW OF STUDIES

According to Melkamu (2016) in review of empirical studies, it is difficult to get many
literatures that are logistics practice. Similarly, (Shah et al. (2002), much of the current
theoretical/empirical research in SCM focuses only the upstream or downstream side of the
supply chain, or certain aspects of SCM. However, there is limited empirical research that has
been conducted on the subject matter in relation to Practice and Challenges of Logistics

Management, these research findings are reviewed and discussed.

A study Practice and Challenges of Logistics Management, the case of commercial bank of
Ethiopia conducted by (Daniel, 2017). The purpose of the study was to assess practice and
challenges of logistics taking the logistics practice inventory management, supply management,
warehouse management, transport management, customer response and information flow
management. The study analyzed data collected from selected respondent using self-
administered questioner. The study found that logistic management was not practiced effectively
in commercial bank of Ethiopia. Poor exchange of information, lack of integration system,

inadequate education or sensitization program are some of major challenges.

(Melkamu 2016) conducted a study Logistics practices in Ethiopian medium and large leather
footwear manufacturing firms. The researcher concludes that foreign currency shortage, higher
taxes, lack of integration system and long lead time in ports are critical challenges of logistics for
footwear manufacturing firms in Ethiopia. Also, almost all the modern logistics infrastructure are

not applied for an easy of logistics operation and commonly logistics is practiced at lesser extent.
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2.4. CONCEPTUAL FRAMEWORKS OF THE STUDY

Conceptual frameworks can use like maps that provide consistency to empirical inquiry.
According to Botha (1999), conceptual frameworks are defined as “a type of intermediate theory
that attempt to connect to all sides of inquiry (e.g., problem definition, purpose, literature review,
methodology, data collection and analysis)”. A conceptual framework constructed to inform the

developments of the survey instruments noted in previous chapters.

Human Resource

mventory Management \

Supply Management

Warehouse Management

Transport Management

Information
Technology
Firm Infrastructure

Customer response

Qformation flow management/

Figure: 2.1. Conceptual framework adopted from Frazelle (2002), Taylor (2005) & Bower
(2005), Porter (1995)

As indicated in the diagram of the conceptual frame work, the study is highly focused on the
extent of practices of the above six main logistics activities and the challenges of logistics using

the three categories.

2.5. IDENTIFIED LITERATURE GAP

Much of the current theoretical/empirical research in SCM focuses only the upstream or
downstream side of the supply chain, or certain aspects of SCM. However, there is limited

empirical research that has been conducted on the subject matter in relation to Practice and

Challenges of Logistics Management.
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The review of empirical study titled practice and challenges of logistics taking the logistics
practice inventory management, supply management, warehouse management and transport
management. The study found that logistic management was not practiced effectively in
commercial bank of Ethiopia. However, the study doesn’t include major variables such as

customer response and information flow management.

The researcher concludes that foreign currency shortages, higher taxes, lack of integration
system and long lead time in ports are critical challenges of logistics for footwear manufacturing
firms in Ethiopia. Also, almost all the modern logistics infrastructure are not applied for an easy

of logistics operation and commonly logistics is practiced at lesser extent.
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CHAPTER THREE

3. RESEARCH METHODOLOGY

3.1. DESCRIPTIONS OF THE STUDY AREA

Main aim of this research area is to assess logistics management practice and challenge in Hibret
Bank S.C and how logistics management in a company affects customer (internal and external)
satisfaction significantly from the consequence of aggressive development of banking industry in
terms of increasing banks’ branch and number of customers and needs. Hibret bank seeks to
achieve and deliver service and try to ensure proper implementation of the logistics management

practices that helps to achieve its objectives.

3.2. RESEARCH APPROACH

The research has adopted quantitative and qualitative approaches; this approach chosen because
the researcher wants to support the quantitative data by the information obtained through
qualitative data as well as to reveal challenges facing Hibret bank with respect to the logistics
aspects. Qualitative method engaged to collect data that can describe and support the information

obtained through quantitative methods and challenges facing Hibret bank in relation to logistics.
3.3. RESEARCH DESIGN
Since the main intention is to describe logistics practices and challenges of Hibret Bank S.C a

descriptive type of research design helped to obtain a comprehensive understanding of the

current logistics management practices and its challenges.
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3.4. POPULATION AND SAMPLE

3.4.1 Population

This research has a population that consists of permanent employees of Hibret bank S.C that they
worked in two departments’ facilities and procurement, i.e., 67; 6 managerial, 7 supervisors and
54 clericals. This study has a target population that consists of those employees embraced in

those two departments of the bank that works in relation to logistics.

3.4.2 Sample

A census or total population has been taken for analysis. Because the total population is finite
and small in number, the study will cover all the total population of the study and sampling

technique will not be applied for quantitative data collection.

However, the respondents for the interview have been selected using purposive sampling. Those
worked as a head for the above departments, divisions & section are proposed since they were

well aware of the logistics practices and easily observed the related challenges.

3.5. DATA SOURCE AND TYPES

The data have been used for this study included primary data obtained through questionnaire,
and interview. Whereas secondary data obtained from Hibret bank S.C annual report, journals,
articles websites, books, along with different related studies about logistics management

practices and challenges.

3.5.1. Primary Data Sources

The primary data of this study comprised data of respondents to questionnaires and structured
interviews with managers and other employees from the two departments of the facility and
procurement department of Hibret Bank SC. During qualitative data collection the researcher

will arrange a face-to-face interview with purposively selected respondents of department heads.
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3.5.2. Secondary Data Sources
The secondary data sources were gathered from the Hibret Bank S.C annual and quarter reports.
3.6. DATA COLLECTION PROCEDURES

Basically, the data collection procedure applied by the researcher includes; formulated proper for
the study, checked for the correctness of the questions, distributed the questionnaire to the
procurement and facility management staff and also asked interview questions to the managerial
and supervisor level staff and collected the questionnaires from the respondents. A structured
questionnaire properly addresses the acquired information through both open and closed ended
questions and unstructured interview in order to get back the required data. Quantitative data to
be collected through survey method particularly through semi-structured questionnaire on one
hand, and qualitative data collected through case study particularly through structured interview
were done on the other side.

3.6.1. Data Collection Instrument Questionnaire:

Questionnaires that have both open and closed ended questions have been used as the data
collection method. This was because, questionnaire was simple and clear to analyses and it

allows for tabulation of responses and quantitatively analyzes certain factors.

The respondent’s feelings or opinions on the practices and challenge of logistic management
where by a scale of response from 1 to 5, such that strongly Disagreed = 1, Disagreed = 2,

Neutral = 3, Agreed = 4 and Strongly Agreed = 5.

The questionnaire were grouped according to inventory management (5 items), supply
management (5 items), warehouse management (5 items), transport management (4 items),
customer response (4 items), and information flow management (4 items). Totally 27 best
logistics activities were embodied in the questionnaire. They were developed from literature i.e.,

self-administered questionnaires.

The statements were structured as simple as possible, in wording and language that perceived as
logical by all the elements included in the population. Interview guide established to perform
interviews. To get sufficient information, the researcher used personal interview with

management bodies and supervisor level staff of the case company.
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3.7.METHOD OF DATA ANALYSIS AND PRESENTATION

The study applied mixed approach to the research. Hence, data were analyzed both qualitatively

and quantitatively.

Hence, the statistical tool frequency distribution and mean were used to see the response
distributions on the 5-point likert items. In addition, simple tabulation of the responses on a
statement-to-statement basis was done. The data were finally interpreted based on statistical

findings.

3.7.1 Data Analysis Procedures:

The data were highly reviewed to ensure completeness, accuracy, relevance and for the presence
of any outliers. The data also validated and the analyzed began with a review of the descriptive

statistics including percentage and frequency distribution.
3.8. PILOT TESTING OF THE RESEARCH INSTRUMENT

Pilot testing of the instrument was undertaken prior to the main study on a group of respondents.
Have the intention of pilot test activity was to make sure the questionnaires were meaningful,
easily understood and appropriate for the main fieldwork. The activity enabled the researcher to
become more familiar with items of the questionnaires and prepared them accurately for the

main work.
3.9. DATA VALIDITY AND RELIABILITY

Cronbach’s alpha was used as a good measure of reliability. The rule of Thumb of 0.7 which was

the cutoff value of Cronbach alpha for being accepted.

3.10. SCALE RELIABILITY ANALYSIS
Cronbach’s Alpha statistics (SPSS) version 20 was applied to check the reliability of a set of
questions designed to test 5-point Likert scale as described so far. The individual Cronbach's*“a”

for the survey designed for the study was determined.
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As shown below on Table 3.1, all alpha coefficients ranged between 0.704 and 0.882which was

greater than the accepted limit of 0.70 which indicate that the variables are consistent.

Table 3.1: Reliability Coefficient of the Variables

Cronbach's | No of
S/N | Logistics practice Alpha Questions
1 Inventory Management 0.704 5
2 Warehouse Management 0.722 5
3 Supply chain Management 0.774 5
4 Transport Management 0.852 4
5 Customer Response 0.758 4
6 Information Flow Management | 0.882 4

3.11. ETHICAL CONSIDERATION

Ethics include the concerns and dilemmas over the proper way to conduct research. This was not
as simple as it may appear because there were few ethical absolutes and only agreed up on broad
principles. Accordingly, the researcher has explained the basic objectives of the study for the
respondents that the feedback of the questionnaire and interview from them used only for
academic purposes and can never be serve for a corrective action. Only volunteer respondents

were contacted and fill questionnaire, and interview.
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CHAPTER FOUR

4. DATA ANALYSIS, INTERPRETATIONS AND DISCUSSIONS

4.1. INTRODUCTION

This chapter are dealt with data analysis, interpretations and discussions of the data which
gathered from questionnaires and interview to describe data intensely the result, discuss the
result found and interpreted in a concise and meaningful way to show relationships among
variables in relation to literature and the research objectives. Data were sorted and ranked
according to the mean values to be dealt with descriptively to provide insight into the practices

and challenge of logistic management in Hibret Bank.

4.2. RESPONSE RATE

The researcher targeted on the Practice and challenge of logistics management in Hibret Bank
S.C., questioner was distributed to different managerial and clerical positions under procurement

and facility management Department.

Fifty-nine (59) responses were gathered. (67) Questionnaires were administered. This
Represented 88.05% Response rate from the number of questionnaires distributed to each level
in two departments i.e. Managerial (6), Supervisor (7), and Office clerk (54), 59 responses 6, 7,
and 46 with a response rate of 100%, 100% and 86.79% were received respectively. Therefore,
the response rate found is very good for further analysis of the data. According to Nigel
Lindeman (2019) an average response rate from 33% to 80% indicate that satisfactory for further

analysis of the data.
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4.3. RESPONDENTS PROFILE

The different demographic characteristic of respondent that can be seen below in Table 4.1,
Out of the given respondents 39 (66.1%) of the participants from whom responses were gathered

were Males whiles 20 (33.9%) were Females.

According to their age ranges, it could be seen that 1(1.6%) were below 20 years, 29 (49.2%)
were between 21 and 35 years, and also about 29 (49.2%) who were between the range of 36 and

50 years.

Given their educational background, 6 (10.2%) of them have diploma, while about 42 (71.2%)
have degree holder and also, about 11(18.6%) are master degree.

About 18 (30.5%) respondents has worked less than 5 years, whereas about 20 (33.9%) and 20
(33.9%) have worked between6 - 10 years and11 - 15 years respectively. Only one respondent
(1.7%) has worked above 16 years.

The respondents were from various departments of the bank representing 22 (37.3%) facility
management & 37 (62.7%) procurement. Out of the respondents 6 (10.2%) were managers,
supervisor position representing 7(11.9%), and 46(78.0%) responses were gathered from Office

clerk. These are summarized as displayed in Table 4.1
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Table: 4.1. Personal Information of the Respondents. Source: Questionnaire (2021)

Male 39 66.10
Gender Female 20 33.90
Below 20 1 1.6
21-35 29 49.2
Age 36 -50 29 49.2
Above 51 0 0

Educational Level

Work Experience

Diploma 6 10.2
Bachelor Degree | 42 71.2
Master’s Degree 11 18.6
PHD 0 0
Others 0 0

Less Than 5 Years | 18 305
6 -10 Years 20 33.9
11 -15 Years 20 33.9
Above 16 Years 1 1.7

Department or | Facilities 22 37.3
Section Procurement 37 62.7
Manager 6 10.2
. Supervisor 7 11.9

Job Position :
Office Clerk 46 78.0
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Based On the field study adequate response was collected to analyze the true circumstances of

Hibret Bank S.C practices and challenge of logistic management.

4.4. ANALYSIS OF RESPONSES

Employee’s level of agreement on the practice and challenges of logistics management are
measured on a 5-pointLikert type scale Strongly Disagreed = 1, Disagreed = 2, Neutral = 3,
Agreed =4 and Strongly Agreed = 5.

4.4.1. Inventory Management Practices of Hibret Bank

One of the major objectives of this research was assessing the inventory management practice in
Hibret Bank S.C. Inventories held by Hibret Bank comprise typically, Computer and Related,
furniture & fittings, and office equipment’s. These include Office table and Chairs, gust chairs,
computers, photocopy machine as well as other office consumable such as printing, stationery,

and printer cartridge and toner, etc.

The mean of the opinions score for each variable indicates the level of inventory management
practices and its challenge, which the (Standard Deviation) S.D indicates the deviation from the

central value (mean score) X.

TABLE 4.2 INVENTORY MANAGEMENT PRACTICE.

Level of Agreement

Strongly | Strongly | Total X S.D
] Disagree | Neutral | Agree

Disagree Agree

1 2 3 4 5

1. The inventory model used to determine the quantity ordered is based on real demand

analysis

Frequency

3

9

11

26

10

59

Percent

5.1

15.3

18.6

44.1

16.9

100

3.52

1.10

2. Replenishment planning and inventory deployment has a positive impact on customer

satisfaction (Branches & Different Departments)
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Frequency 0 2 7 35 15 59

Percent 0 3.4 11.9 59.3 | 254 100 4.06 | 0.71
3. Materials in stock are correctly recognized.

Frequency 0 5 19 26 9 59

Percent 0 8.5 32.2 441 | 153 100 3.66 | 0.84

4. The inventory model used target to minimize overall total inventory costs like holding,

ordering, and stock out

Frequency 3 6 19 27 4 59

Percent 5.1 10.2 32.2 458 |6.8 100 3.38 | 0.94
5. The company has a system for wastage free utilization of materials inventory

Frequency 6 12 22 17 2 59

Percent 10.2 20.3 37.3 288 |34 100 294 | 1.02

Source: Field Study (2021)

Under Table 4.2 respondents were requested to what level agree for the “inventory model used to
determine the quantity ordered is based on real demand analysis” and the mass respondent
(44.1%) were replies that they Agree with the idea and 16.9% of the respondent strongly agree
i.e., 61% the respondent agree or strongly agrees that the inventory model used to determine the

quantity ordered is based on real demand analysis while 20.4% strongly disagree or disagree.

For the question “Replenishment planning and inventory deployment has a favorable effect on
customer satisfaction (Branches & Different Departments)” 59.3% were replied Agree& 25.4%
strongly agree for the raised question with highest mean of 4.06, only 3.4% disagree. Almost half
of the respondents’ 44.1% Agree with the question “Materials in stock are correctly recognized”

while 32.2% neutral.

About 45.8% of respondent were Agreed for the idea of “The inventory model used target to
minimize overall total inventory costs like holding, ordering, and stock out”, for the last
Question the majority respondents which is 37.3% were remain Neutral in showing that whether
the bank has a system for wastage free utilization of materials inventory or not in addition 30.3%

Disagree or Strongly Disagree while only 32.2% agree or strongly agree.
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4.4.2. Supply Chain Management Practices of Hibret Bank

TABLE 4.3 SUPPLY CHAIN MANAGEMENT PRACTICE.

Level of Agreement Tota
Strongly | Neutra Strongl | | X S.D
) Disagree Agree
Disagree I y Agree
1 2 3 4 5
1. The company create long-term relationships with suppliers
Frequency 3 5 7 29 15 59
Percent 5.1 8.5 11.9 492 | 254 100 3.81 |1.07

system to smooth the progress of procurement.

2. Hibret bank S.C has electronic communication system with suppliers like E-Procuring

Frequency 10 15 15 11 8 59

Percent 16.9 254 25.4 18.6 | 13.6 100 | 286 |1.29
3. Hibret Bank S.C frequently evaluate its suppliers’ performance

Frequency 4 10 8 26 11 59

Percent 6.8 16.9 13.6 441 |18.6 100 |350 |1.17
4. The company settle payment and close contracts on time

Frequency 6 5 5 32 11 59

Percent 10.2 8.5 8.5 542 |18.6 100 3.62 |1.18

suppliers

5. The company has an organized marketing research team to find new and potential

Frequency

4

10

18

18

59

Percent

6.8

15.3

16.9

30.5

30.5

100

3.62

1.25

Source: Field Study (2021)

Under Table 4.3 Respondent were asked whether the company create long-term relationships

with suppliers or not? And 49.2% and 25.4% of respondent were replies that they are agreed and

strongly agreed while 13.6% strongly disagree or disagree, this indicates the firms have a good

performance in creating relationship with suppliers even some have been disagreeing. On the

subject of “Hibret bank S.C has electronic communication system with suppliers like E-
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Procuring system to smooth the progress of procurement” 16.9%, 25.4% and 25.4% of the

respondent were strongly disagree, disagree and felt neutral.

Hibret Bank has frequent measurement and analyses of supplier’s performance - 62.7% i.e.,
44.1% are agreed and 18.6% strongly agree for this idea. Out of the requested respondents 72.5%
of the respondent strongly agree and agree that the company settles payment and close contracts
on time. Finally for the question “the Company has an organized marketing research team to find
new and potential suppliers” majority were agreed and strongly agreed with equal response result

of 30.5% and 30.5% respectively while 39% of respondents disagree or neutral.

4.4.3. \Warehouse Practices of Hibret Bank

TABLE 4.4 WAREHOUSE MANAGEMENT PRACTICE.

Level of Agreement Tota
Strongly | Disagre | Natura Strongly | | X S.D
Disagree | e I Agree | Agree
1 2 3 4 5
1. Hibret Bank S.C warehouse is supported by technology/Automation?
Frequency 3 12 10 26 8 59
Percent 5.1 20.3 16.9 44.1 13.6 100 | 3.40 |1.11

2. Hibret Bank S.C warehouse are suitable to load & unload and the designs of the
warehouse are easy to access items free from damage

Frequency 7 13 19 15 5 59

Percent 11.9 22.0 32.2 254 |85 100 | 296 | 1.14

3. The design of warehouse system is properly done to improve service and eliminate

errors in warehouse operation

Frequency 5 12 13 23 6 59

Percent 8.5 20.3 22.0 39.0 10.2 100 322 | 1.14
4. Hibret Bank S.C warehouse activities are operated by skilled man power

Frequency 3 5 9 33 9 59

Percent 5.1 8.5 15.3 55.9 15.3 100 |3.67 |1.00

5. Hibret Bank S.C warehouse has been frequently stocked out

28



Frequency 2 11 27 13 6 59
Percent 3.4 18.6 45.8 22.0 10.2 100 |3.16 | 0.96
Source: Field Study (2021)

Under Table 4.4 Respondent were asked regarding whether Hibret Bank S.C warehouse is
supported by technology/Automation or Not? Accordingly, 57.7% respondent reply with
strongly agree or agree, but 25.4% respondents replied strongly disagreed or disagree. 32.2% of
respondent were felt neutral for the question that the designs of the warehouses are suitable to
load and unload for the materials delivered and easy to access items free from damage while only
33.9% strongly agree or agree. Regarding of the design of warehouse system is properly done to
improve service and eliminate errors in warehouse operation 49.2% were agreed or strongly

agreed and about 28.8% respondents strongly disagreed or disagree.

On the other look for respondent levels of agreement on Hibret Bank S.C warehouse is equipped
by skilled man power subsequently 55.9% respondent agree with the highest mean result of 3.67.
Finally, respondents were asked the question which is “Hibret Bank S.C warehouse has been

frequently stocked out” 45.8% replied with neutral and 22.0% agreed with the idea.

4.4.4. Transportation Management Practices of Hibret Bank
TABLE 4.5 TRANSPORT MANAGEMENT PRACTICE.

Level of Agreement
Strongly | Neutra Strongl | Total X S.D
) Disagree Agree
Disagree I y Agree
1 2 3 4 5
1. Adequate Transportation are available
Frequency 4 14 11 24 6 59
Percent 6.8 23.7 18.6 40.7 10.2 100 3.23 |1.13

2. The transportation system of the company like timely delivery and safety satisfies users
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Frequency

1

14

12

26

6

59

Percent

1.7

23.7

20.3

44.1

10.2

100

3.37

1.01

3. Hibret Bank S.C applied economies scale and economies of distance of scale to minimize

transport cost per unit.

Frequency 0 15 23 18 3 59

Percent 0 25.44 39.0 30.5 51 100 315 |0.86
4. The current vehicle scheduling practices has improved efficiency in logistics

Frequency 4 13 11 17 14 59

Percent 6.8 22.0 18.6 28.8 23.7 100 340 |1.26

Source: Field Study (2021)

Under Table 4.5 Respondent were asked their idea on adequate transportation are available in

Hibret Bank S.C - 40.7% respondents were reply with agree while 30.5% strongly disagree or

disagree. Regarding the question of whether transportation systems of the company like timely

delivery and safety satisfy users have or not? 44.1% and 10.2% respondents were reply with

Agreed and Strongly Agreed respectively.

Out of the given respondents 39.0% felt neutral and 25.44% disagreed while only 35.6%

respondents were agreed or strongly disagreed about the company applied economies of scale

and economies of distance to minimize transportation cost per unit. Above 50% of the

respondents (28.8% and 23.7%) were agreed and strongly agreed on the current vehicle

scheduling practice with the highest Mean value result of 3.40 that indicates the current vehicle

schedule practice has improved on efficiency in logistics of the bank.

4.4.5. Customer Response Practices of Hibret Bank

TABLE 4.6 CUSTOMER RESPONSE PRACTICE.

Level of Agreement
Strongly | Strongl | Total X SD
) Disagree | Neutral | Agree
Disagree y Agree
1 2 3 4 5
1. Hibret Bank S.C fulfil customer orders in the promised date
Frequency 3 8 11 31 6 59 3.49 | 1.02
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Percent 5.1 13.6 18.6 52.5 10.2 100

2. The organization uses up to date information for forecasting internal customer’s needs

Frequency 2 9 17 26 5 59

Percent 3.4 15.3 28.8 44.1 8.5 100 3.38 | 0.96

3. Hibret Bank collects customer feedback to enhance customer satisfaction

Frequency 4 14 17 20 4 59

Percent 6.8 23.7 28.8 33.9 6.8 100 3.10 | 1.06

4. The company applies electronic communication like ERP with other section for joint

planning

Frequency 8 9 13 20 9 59

Percent 13.6 15.3 22.0 33.9 15.3 100 3.22 1.27

Source: Field Study (2021)

Under Table 4.6 Respondent were asked the levels of agreement for whether customers order is
fulfilled in the promised date or not? Majority of respondents (62.7%) were replied strongly
agreed or agreed by this idea while 18.6% were remaining neutral. According to 44.1% of
respondent the organization uses up to date information for forecasting internal customer’s
needs. Regarding to the Question that the Bank collects customers feedback to enhance

customers satisfactions 33.9% and 28.8% were replied agree and remain neutral respectively.

Finally, respondents were asked the question which is “Hibret Bank S.C apply electronic
communication like ERP with other section for joint planning”33.9% replied agreed with the

idea while 28.9% respondents strongly disagreed or disagreed and 22% felt neutral.

4.4.6. Information flow Management Practices of Hibret Bank
TABLE 4.7 INFORMATION FLOW MANAGEMENT PRACTICE.

Level of Agreement Total | X S.D
Strongly ) Neutra Strongl
) Disagree Agree
Disagree I y Agree
1 2 3 4 5
1. The company uses online systems regarding monitoring of orders, schedules and
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Inventories
Frequency 8 10 13 19 9 59
Percent 13.6 16.9 22.0 322 |15.3 100 3.18 | 1.27

2. Information gathering and information flow system is to meet the company’s

information flow procedure

Frequency 5 10 19 23 2 59
Percent 8.5 16.9 32.2 39.0 |34 100 311 (101
3. The company invest in information technology that provide real-time information
flow
Frequency 5 6 12 30 6 59
Percent 8.5 10.2 20.3 50.8 |10.2 100 3.44 | 1.08

4. The company has integrated data bases
Frequency 1 11 8 27 12 59
Percent 1.7 18.6 13.6 458 |20.3 100 3.64 | 1.06
Source: Field Study (2021)

Under Table 4.7 Respondent were also asked about the levels of agreement on the existence of
online systems regarding monitoring of orders, schedules and inventories in the company 32.2%
and 15.3% respondents were reply with Agree and Strongly Agree respectively while 30.5%
strongly disagreed or disagreed& 22% neutral.

Regarding the question Information gathering and information flow system helps to meet the
company information flow procedure? 39.0 % and 32.2% respondents were reply with agree and
neutral respectively. Half of the given respondents (50.8%) were agreed about the company were
invested in information technologies that provide real-time information flow idea. Out of the
given respondents 45.8% and 20.3% were agreed and strongly agreed on the company has
integrated data base with the highest Mean value result of 3.64 that indicates the bank has well
integrated data base to have a better information flow management.

Respondents of department heads, divisions and sections heads were also requested to express

about the challenges that currently exist with respect to logistics practice of the organization and
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most of them responded that poor information sharing, lack of logistics professional, Lack of top
management commitment lack of modern logistics management techniques and inability to use

information to aid business decision making are the preponderant challenges.

4.4.7. Qualitative Data Analysis

For Quantitative Data Analysis, Close Ended and Five-point likert scale Questions were
designed and distributed to the selected staffs assigned at the department and obtain the required
Information. For the Qualitative data analysis, along with the questionnaires interview were
conducted with the division managers and department heads to strength the result and to describe

their insight for the persistence of practices and challenge of logistic management.

4.4.8. Summary of Interview Responses

As per the proposed methodology structured interview were conduct with Division managers and
Department heads of the bank. They were also requested to explain the logistics practices of the
bank and most of them responded that the logistics activities including inventory, supply chain,
warehouse, transportation, customer response and information flow management were not given
much attention in the past years. But now a day a lot of logistical activities were performed in a
better way related to the above-mentioned activities to improve general accomplishment of the
practice and to overcome the challenges faced regarding the effective implementation of the

logistics activity.

Regarding inventory, Hibret bank used MRP as inventory management method where various
sections of the bank prepare annual budget and send to the facility and procurement department
then after getting approval for their budget the procuring process would take place. In addition,
the warehouse was supported by technology inventory controlling system carried out through
automated manner when the supplies arrive or dispatched to various districts, Department,

branches etc.
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Respondents of department heads has been requested to express about the challenges that
currently exist with respect to logistics practice of the organization and most of them responded
that the Bank was good at fulfilling customer orders in the promised date, invest in information
technology to have a good information flow, well skilled man power of logistics professional, a
good attention given by top management to exercise modern logistics management techniques
and ability to use information to aid business decision making are some of strength raised by the
respondents. But there were a poor performance and challenge of utilizing electronic
communication system with suppliers like E-Procuring system to smooth the progress of

procurement information sharing.

4.4.9. Summary of Open-ended Questions Response

From the open-ended questions, respondents were requested to express their perception on the
practices and challenge of logistic management with respect to firm infrastructure, human
resources and information technology the study findings are summarized as follows.

Firm Infrastructure

Concerning the responses of the respondents, the logistics aspects of the company now days have
given much attention like other activities; but there was a challenge of infrastructure to
implement electronic communication system with suppliers like E-Procuring system to smooth
the progress of procurement.

Human Resource

According to the respond of the respondents, retaining well-educated and competent logistics

professionals are challenges to the bank.
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Information Technology Challenges

Regarding information technological challenges are much more costly to build the latest
information technology system with all over the district and branches of the bank.

4.4.10. Major Practices and Challenge of logistic management identified from Open

Quialitative data.

» Shortage of Logistics Expertise

> Inadequate Education

» Lack of Modern management technique

» Lack of integrated system and communication

4.5. DISCUSSION OF FINDINGS

As clearly indicated in the data presentation, various variables are discussed under the different
logistics practice of Hibret bank S.C and the challenges that are present. In this part the results
and findings from the study are discussed as following. According to the result of the research
are discussed in line with research questions. The discussion contains not only the responses
that were found through questionnaires but the data found through interview is also included. In

addition to the results of the research discussed by linking them to relevant literatures in the area.

For making the discussion clearer, the findings are discussed by categorizing the effectiveness of
the logistic practice into five groups. The width interval of aggregated mean between 1.00-1.80,
the logistics practices are not effective at all; 1.81-2.60 the logistics practices are slightly
ineffective; 2.6-3.40 the logistics practices are moderately effective; 3.41- 4.20 the logistics

practice is effective and 4.21— 5.00 the logistics practice is very effective.
This study shows that the inventory model of Hibret bank use target to minimize overall total

inventory costs like holding, ordering, and stock out. The replenishment planning and inventory

deployment of the organization have a positive impact on internal customer satisfaction.
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On the supply management practice of Hibret Bank finding new and potential suppliers is very
important for organizations. As it is indicated in the finding part, the company’s market research
team is organized to find new and potential suppliers. Literatures also show that supplier
selection, price and delivery is very important for the profitability of the company (Frazelle,
2002). Based on the majority respondents (74.6%) reported that the company is better in creating
long-term relationship.

On the other side in comparison to manually managed order systems, electronically managed
order processes save time and reduce risk of human errors (Lambert and Stock 2001, 151.)
However, these findings show that the company has a gaps in information communication
technologies (E-procurement) and data base systems in facilitating procurement practices.

The aggregated mean (3.22) also confirms that the design of Hibret Bank warehouse is moderate
to access items free from damage. In addition, Hibret bank was properly done the warehouse
design to improve service and eliminate errors in warehouse operation. As Tompkins and Smith
reported, inventory control aimed to maximize profits as well as delivering good customer
service (Tompkins & Smith, 1998). As the mean result (3.67) indicates that the warehouse
operators are skilled to use computer and other IT related technologies to perform warehouse
activities. In addition, as the mean result (3.40) implies that the company warehouse also well

automated and moderately effective.

The results show that the current vehicle scheduling practices of Hibret bank have improved
efficiency in logistics. As the literatures indicate that the most important and influential element
in logistics is transportation management (Tseng, at el., 2005). The bank has also a good record

in timely delivery and safety of users. The Bank has sufficient transportation units.
According to (Taylor 2005), transportation takes a major share of logistics costs. The aggregated

mean (3.29) also shows that the transportation management practice is moderately effective

hence the bank does not apply economies of distance with the desired level.
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The findings of the customer response practice indicated that the bank is good at fulfilling the
promised date of orders, using up to date information for forecasting internal customer’s needs

and applying electronic communication.

Most of the respondents (62.7%) agreed and strongly agreed that there was a high level of
commitment to fulfill the promised date of customer order. Even if the aggregated mean value
(3.29) shows that customer response is moderately effective, the customer response practice of
Hibret bank is strong in this area.

As a result, indicates information gathering and information flow system of Hibret bank meet
according to the company’s information flow procedure. The findings of this study imply that the
bank gives a better portion of investment on information technology in relation to logistics that
provide real-time information flow. However, aggregated mean (3.34) indicates that the
information flow management practice is moderately effective, out of the respondents most of
them (61%)and (66.1%) responded agree and strongly agreed that the bank gives a better portion
of investment on information technology and there is a well functional integrated data basis

respectively.

37



CHAPTER FIVE

5. SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1. SUMMARY OF FINDINGS

This study found many interesting findings about the logistics management practices and

challenges of Hibret Bank S.C. As clearly indicated in the data presentation, various variables

are discussed under the different logistics practice of Hibret bank and the challenges that are

present. Thus, the researcher has come up with the following summary of findings;

*
L X4

Hibret Bank is better in achieving the lowest inventory driven cost and target to
minimize overall total inventory holding, ordering and stock out cost. The replenishment
planning and inventory deployment to satisfy internal customer are practiced on weakly
bases. Generally, the inventory management practices of Hibret Bank are found to be

effective.

Hibret Bank supply management practice as it is indicated in the finding part has a well-
organized market research team to find new and potential suppliers. The bank
periodically evaluates its customer performance and the company is strong in creating
long-term relationship with suppliers. However, the bank has a gap in electronic
communication technologies system with suppliers (E- procurement). The bank supply

management is effective.

The transportation management indicates that the bank has sufficient transportation units
with a good record in timely delivery and safety of users. Moreover, the current vehicle
scheduling practices of Hibret Bank has improved efficiency in logistics. The bank
transportation management practice is moderately effective but it needs a lot of
improvement and attention to apply economies of distance to minimize transportation

cost per unit.
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%+ The warehouse design is moderate to access items free from damage and the bank
properly work to improve service and eliminate errors in warehouse operation. In
addition, the study also shows that most warehouse activities of Hibret Bank are also
well automated and operated by skilled manpower. In general, the warehouse

management practice is moderately effective.

« The bank customer response practice indicated that it there is a high focus given to
fulfilling the promised date of orders and using up to date information for forecasting
internal customer’s needs. Hence, the mean value (3.29) shows that customer response is
moderately effective.

s The company has invested most of capital expenditure budget for information

technology in addition there is also a well functional integrated data basis respectively.

Overall, the information flow management practice is moderately effective.

%+ The major challenges of logistics in Hibret bank in relation to firm infrastructure, human
resource and technology were also found. The analysis of the result revealed that
shortage of logistic expertise, cause of poorness in retaining competent logistics
professionals, lack of modern management techniques, lack of communication

technologies (E- procurement) and lack of integrated system are the major challenges.
5.2. CONCLUSION
The paper is aim to describe the extent of logistics practices and identify major challenges in
Hibret bank. The study used primary data, both qualitative and quantitative, by using

questionnaire and interview to describe the extent of logistics practices and identify major

challenges in Hibret bank. Data analysis was done by the use of SPSS.
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The major findings are;

The logistics management practices of Hibret bank as described in the discussion part are either
moderately effective or effective. In conclusion of 59 respondents, there are 4 activities that are
managed moderately effective, these are warehouse management (mean = 3.282), Transport
management (mean = 3.287), Customer response (mean = 3.297), Information flow (mean =
3.342), and Two activities that are managed effective are: Inventory management (mean= 3.512)
and Supply management (mean= 3.482).

There is a long-term relationship between suppliers and Hibret bank which is driven by the spirit

of cooperation and collaboration to achieve a common goal.

High technology support (Logistics Information System/LIS/) to manage over all logistics
management including warehousing and inventory planning & managements. Ability to develop
customers services management tool to check customer satisfaction pertaining logistics

management practice.

Major challenges of logistics management in Hibret Bank found to be Shortage of logistics
expertise, due to poorness in retaining competent logistics professionals, Lack of modern
management techniques, poor performance in information communication technology
(E- procurement) and Lack of Integrated system and communication with Hibret Bank

department, district and branches.

The finding also has an implication for Hibret bank as it provides a means to apply best and
recent logistics practices that suit the existing conditions and factors affecting its operation. The
management of Hibret bank should understand and emphasis the need to overcome logistics

challenges for its success.

Generally, the value of the results of this study helps for the existing logistics practices and

challenges in Hibret Bank S.C in relation with inventory management, supply chain
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management, warehouse management, transportation management, customer response and

information flow.

5.3. RECOMMENDATION

Based on those finding of the research and conclusions drawn from them the researcher revealed
that logistics management is not practiced at very effective level in Hibret Bank; the researcher
suggests the following possible &constructive recommendation for action to be under taken by
Hibret Bank S.C for the practices to have efficient and effective logistics management, and to

control various challenges with respect to logistics:

» The company is better to retain experienced and skilled manpower on logistics related

departments equally with core business department.

» Upgrading the performance of inventory practices demands the integration of overall
Hibret Bank (branches and departments) besides make use of sophisticated technologies

that will help to improve the practice of logistics.

> Hibret Bank needs to modernize its inventory management system to increase efficiency.
Applying the concepts along with the practices such as the right stock valuation and
different techniques results in optimal inventory levels. On the basis of these key
concepts and practices to upgrade inventory record accuracy, inventory investment and
inventory turnover in the purchasing departments and to improve optimal inventory

management.

» The bank should have selected suppliers especially with those that provide critical items
like ATM, ATM Card, Printed Items and different technologies.

» For better transport management the bank should properly practice economies of distance

of scale by considering transport cost has a major cost contribution for logistics. In
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addition, Hibret Bank has to apply modern technology Like GPS for easily tracking,

vehicle scheduling and improved efficiency in transportation.

HB can design the warehouse in a manner that maximize the space utilization, and use
modern technology like inexpensive tagging device and Radio Frequency ldentification
Device (RFID) to easily identify the required items and to protect the property against
theft.

Literature shows customer satisfaction ratings within organizations can have a dominant

effect.

Improvement on logistics information systems does effect on primary functions of
logistics management that is; transportation, inventory management, supply management
and information flow and by extension influences firm performance. As a result, HB
should include information management in its strategic plan and in particular investment

in information technology which may make good information sharing.

They motivate, support and inspire followers. Their commitments are a key in achieving
competitive performance. Therefore, top management has to distribute resources

supportive to efficient logistics management practices and give due attention.

HRM practices can positively affect logistics performance. The bank should adopt
excellent HRM practices. Specially following activities should be managed better:
Employment and Training. Absence of training is certainly responsible for some of
operational inaccuracy issues. Therefore, logistics management personnel should be

trained according to current logistics practice.

IT can thus achieve breakthroughs in design and operation, configuration and planning,
which otherwise can never be thought about. Having explained above the problems
facing HB with respect to technology, this thesis proposes that there should be at least
some of advanced IT infrastructure to help the operations effective and efficient.
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Finally, Hibret Bank must realize that operational innovation is crucial if they need to take a
competitive advantage in logistics management. Operations, how work is done, affect its

existence.

5.4. SUGGESTIONS FOR FURTHER STUDY

This study provides a lot of facts and findings about the logistics management practices and
challenges of HB. Apart from the findings that this research had described and explained, it has
also provided valuable implications for studying logistics issues for future research. The

suggestions for further studies are as follows:

Firstly, it needs to expand the respondents of the primary research into the whole organization,
and further in to other banks to have an industry wise understanding.

Secondly, next studies should test hypothesis to measure the relations among logistic
management practice in banks and the effects of practices on banks performance, operational or
financial performance by using more advanced technique to analyze the primary data such as:

Percent Correlation, Correlation Coefficient, and effect size.

Finally, Hibret Bank must realize that operational innovation is crucial if they need to take a
competitive advantage in logistics management. Operations, how work is done and affect its
existence. While the present assessment has contributed to the understanding of these practices,
further analysis in some areas is required to ensure the capacity needs of LM addressed

adequately.
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Appendix |

Addis Ababa University

Addis Ababa University, School of commerce

Department of Logistic and Supply Chain Management Graduate Program

QUESTIONNAIRE
Dear Madam/Sir,

Greetings; my name is Zelalem Sintayehu a post graduate candidate at Addis Ababa University,
School of commerce under the department of masters of Logistics and Supply Chain Management.
Currently, I am conducting a research on practices and challenge of logistics management in Hibret
Bank S.C. The main purpose of this questionnaire is to collect necessary data for the study on
practice and challenge of logistics management in Hibret Bank S.C. this research purely for
academic purpose which will be submitted in partial fulfillment of requirements for award of MA
degree in Logistics and Supply Chain Management and your response will be kept confidential.
The objective of the study is to assess the current logistics management practices and challenges
of Hibret Bank S.C. As a result the outcome of this study will depend upon your response In order
to make the research outcomes complete, reliable and fruitful, please complete the questionnaire
by considering each question thoughtfully and honestly.

This is therefore | would like to request you to fill the questionnaire as per the instruction

» If you have any questions or tight spot please contact me, via Tel. / +251911102535/
0993512718. Or through Email: sontera73@gmail.com

Thank you in advance for your cooperation, time and honesty in answering the following
questions.
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PART 1: BACKGROUND DATA

1. Your Gender? A. Male [ ] B. Female [ ]
2. Age?

A. Below 20 [ ] C.21-35[]

B.36-507] ] D. above 51[]

3. What is your level of education?

A. Diploma| ] C. Masters Degree [ ]

B. Bachelor’s Degree [ ] D.PhD[] E. Others [ ]
4. Work Experience?

A. Lessthan 5 years [ ] C.11to15vyears|[]

B. 6to 10 Years|[ ] D. above 16 years [ ]
5. In which Department or Section are you??

A. Facility Management [ ] C. Warehouse [ ]

B. Purchasing/Procurement [ ] D. Transport [ ]

6. What is your Position in the organization?

A. Manager [ ] B. Supervisor [ ] C. Office Clerk [ ]
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PART 2: LOGISTICS MANAGEMENT PRACTICES

> Please rate your level of agreement Using the following 5 Point likert Scale of:

Strongly Disagree Neutral Agree Strongly
Disagree Agree
1 2 3 4 5

1. Level of agreement on inventory management practice of Hibret Bank S.C.

1. INVENTORY MANAGEMENT

1

2

3

4 5

The inventory model used to determine the quantity

1
ordered is based on real demand analysis.
Replenishment planning and inventory deployment
has a positive impact on customer satisfaction
2. | (Branches & Different Departments.
Materials in stock are correctly recognized.
3.
The inventory model used target to minimize overall
total inventory costs like holding, ordering, and stock
4 | out
The company has a system for wastage free utilization
5. | of materials inventory
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2. Level of agreement on Supply chain management practice of Hibret Bank S.C.

2.SUPPLY MANAGEMENT 1 2 3 4 5
. The company create long-term relationships with
suppliers
Hibret bank S.C has electronic communication system
with suppliers like E-Procuring system to smooth the
progress of procurement.
2.
3. | Hibret Bank S.C frequently evaluate its suppliers
performance
The company settle payment and close contracts on
4. | time
The company has an organized marketing research
5 | team to find new and potential suppliers
3. Level of agreement on Warehouse management practice of Hibret Bank S.C.
3.WAREHOUSE MANAGEMENT 1 2 3 4 5

Hibret Bank S.C warehouse is supported by
technology/Automated?

Hibret Bank S.C warehouse is suitable to load &
unload and the design of the warehouse is easy to

2. | access items free from damage?

The design of warehouse system is properly done to
improve service and eliminate errors in warehouse

3 | operation?

Hibret Bank S.C warehouse activities are operated by

4 | skilled man power?

Hibret Bank S.C warehouse has been frequently

5 | stocked out?
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4. Level of agreement on Transport management practice of Hibret Bank S.C.

4 TRANSPORT MANAGEMENT 1 2 3 4 5

1 | Adequate Transportation are available

The transportation system of the company like timely

2. | delivery and safety satisfies users

Hibret Bank S.C applied economies and economies of

3. | distance of scale to minimize transport cost per unit.

The current vehicle scheduling practices has

4 | improved efficiency in logistics

5. Level of agreement on Customer response practice of Hibret Bank S.C.

5. CUSTOMER RESPONSE 1 2 3 4 5
. Hibret Bank S.C fulfill customer orders in the promised
date

The organization uses up to date information for

2. | forecasting internal customer’s needs.

Hibret Bank collects customer feedback to enhance

3. | customer satisfaction.

The company applies electronic communication like ERP

4 | with other section for joint planning.

6. Level of agreement on information flow management practice of Hibret bank S.C.

6. INFORMATION FLOW MANAGEMENT 1 2 3 4 5)

The company uses online systems regarding monitoring of

orders, schedules and inventories

Information gathering and information flow system is to

2. | meet the company’s information flow procedure

The company invest in information technology that provide

3. | real-time information flow

4. | The company has integrated data bases
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7. If you have additional comments on challenges of logistics on the following problems
please write it.

» What problems did you observe in Logistic in Hibret Bank?

Infrastructure:

Human Resource:

Information Technology:
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Interview Questions

1. What can you say about Hibret Bank S.C logistics management practice?

2. What Problem do you face in logistic management practice in Hibret Bank S.C which
specifically related to transportation management, customer service, Inventory planning

management, procurement process, warehouse management & information flow management?

3. What type of inventory tools are used to minimize costs related to inventory (holding, ordering

& stoke out) as same time that satisfies internal customer by making the products available?

4. Do you think Hibret Bank S.C warehousing management is modern & responsive that can be

minimized error and give fast service??

5. Do you believe all the delivered goods and services are procured at the right time from the
right supplier in right quality and quantity with the right price? If no what do you think the

reason and your suggestion to solve these problems?
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6. Do you think your organization is well performing in the supply process? If no what are the

challenges?
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