











































































































































































































5.2 Conclusion

As this study findings suggested, journalists in ERTA newsroom perceived a higher level
of role conflict and role ambiguity because most newsroom decisions were controlled by

the management and journalists’ less participation in newsroom decision-making process.

The implication of the changing mix of people in ERTA newsroom must also be
investigated in relation to interpersonal communication in order to maintaining a healthy
newsroom environment. Although this not in area of my study to examine the issue in
cultural context, at present, one can only guess, based on common sense notion, that
different in backgrounds can cause miscommunication and differing expectations.
Therefore, capacity building for new employees and refresher training for those who are

not up to speed and standard could reduce the tense relationship.

As mentioned in literary review, a changing situation in the organization could cause role
stress among employees, ERTA thus, need revisiting the stress level of the newsroom
journalists in relation to organizational structuring process. A good number of
respondents were uncertain about their new responsibilities and roles as a result of

restructuring.

Those journalists who have joined in the newsroom as a result of this organizational
restructuring also caused a miscommunication in the newsroom. This suggests that how
reassessment of the restructuring outcome will be vital for ERTA restoration of a healthy

newsroom environment.

This may result in better understanding of casual effect of miscommunications, and how
much ambiguity may be necessary to motivate what type of employees, and a greater
awareness of intervention strategies that may help alleviate, if necessary this
organizational problem. Ultimately, management and employees would benefit from this

greater understanding.
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In conclusion, this paper suggests that media organization, including ERTA to cope with
the existing role stress experienced by journalists, it is important some initiative and
freedom of decision be permitted among journalists particularly in matter that affect their
job and themselves. It also implied that a participative environment in the newsroom, or
ideally, a participative management style, could help the newsroom journalists to work

with a lesser role stress.

The question now is what the way forward is, and what kind of intervention is necessary
to effectively addressed the problems of existing role stress experienced by journalists?
Whatever choices are made, the central concern should be to provide diagnostic solutions
to the existing role stress to do away the dissatisfaction of journalists and enhance

performance.

5.3 Recommendations

The ERTA change process was intended to bring about effectiveness and efficiency in
editorial side of its business: efficiently and effectively satisfying audience’s taste and
preference. Employee’s relation and participation in decision-making process are
essential to this anticipated success. ERTA, therefore, needs revisiting its news decision

process while taking into account the various factors identified by the study.

The key issues here that need to be addressed are participation in newsroom decision-
making and tasks decision. The basic approaches that should be taken by the Agency to
address the issues are to increase journalist’s autonomy in participating in newsroom
decision-making and reducing the existing high level of role stress perceived by ERTA

journalists.
With this regard, ERTA can set a commitice that examines those factors leading

journalists to role stress. This is a process involving few newsroom leaders and

journalists’ voice and opinion.
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Journalists should be incorporated in the committee because the grievance of their fellow
journalists and others to be heard. This encourages a joint problem diagnosis than a top
dawn direction or a one-man show. The joint approach is relevant because many
journalists cited that they did not get sufficient support from leaders. If we accept the
journalist’s complaints and the thing they say about the supervisors, effective mechanism
for addressing the issues must be in place. When Bob Zajtsberg, The Herald-Times,
editor said about the outcome of journalists more autonomy:

“Because of a more open place, we are getting better stories

in the paper. We are getting more innovation and activities
than were getting when everything was running up to manager.
Our circulation is up. That is unusual in 2006"

The study also found that job insecurity was cited by the respondents as the number one
role stress factor in ERTA newsroom. The focus group discussion also supported that the
restructuring process had contributed a job insecurity to be cited as a major leading factor
to stress in ERTS’s newsroom and have journalists started to contemplate leaving the

organization.

As mentioned in the literary review a changing situation in the organization could causes

role stress among employees, ERTA need to address the problem in order to reduce the
stress felt by the journalists because of it. For a successful completion of the restructuring
process, thus ERTA should envisage means that could reduce the impact of restructuring

on newsroom journalists.

Concerning this facts, the option open to the Agency is, therefore, to re-examine the
existing structure and envisages sound alternatives to prepare ground for smooth

transition which fit with its mission, vision and objectives.
The other issue that needs immediate attention is the journalist’s financial concern. The

descriptive statistics in the study indicated that journalists in ERTA newsroom have been

earned a very low monthly salary.
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Financial situation is related to stressors that negatively affect job performance. Likewise,
because of this low payment, ERTA newsroom journalists job performance could
negatively affected and feel uncertain about the upcoming events. Thus, the Agency has
to work on a salary scale adjustment that is proportional to the inflation rate that

journalist’s can bear it.

The other area ERTA needs to look at is the implication of a changing mix of people in
the newsroom. A good number of respondents identified a changing mix of people
caused a miss-communication in the newsroom and for some forced to change their
previous role expectation. Since a changing mix of people affects newsroom
interpersonal relationship as cited by most journalists, it is essential for ERTA to assess

its implication, and to come up with a remedy.

With this regard, though, the miss communication was claimed by focus group has
residing gradually, the agency still need to devise a socialization scheme that could foster
trust among journalists and eventually improves the interpersonal communication. This
will help ERTA in two ways: to restore a smooth newsroom interpersonal communication

and to reduce the existing high level of role stress perceived by journalists.

The employer / organization’s ability to minimize those factors that lead journalists to
newsroom role stress enables them in mediating the negative effects and potentially
harness the positive aspect it may provide. Moreover, the newsroom should cultivate a
culture that determines how each individual member of the newsroom think that he/she is

expected to behave and to perform.

John P. Kotter and James L. Heskett, at Harvard Business School define culture as “an
independent set of values and ways of behaving that are common in a community.” Thus, ERTA
management needs to build a newsroom culture that helps in shaping attitude, value,

morale, product, even vocabulary.
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5.4 Future research

Role stress The impact of technology on work and role stress from the role sender and
incumbents perception in national media needs to be researched further. The nature of
role senders must also be included in future research in order to determine their effect on

role set.

The other area of research that needs to be researched is cultural diversity. In order to
fully understand the role process, we must bring the area of cultural diversity and role
stress to determine if changes in the make-up of workplace have an impact on perception

of role stress.

Finally, the implication of a changing mix of people in organization must be investigated
further as it relates to role stress and role clarity. As mentioned before, that it can be
guessed based on common sense difference in background can causes

miscommunication and differing expectation.,
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APPENDIXES

Appendix-A

Questionnaire for ERTA newsroom J ournalists

A Quantitative study of participation in ERTA Newsroom Decision-Making and the
resultant Role Stress

Being a graduate student of Journalism and Communication Faculty at Addis Ababa
University I am currently engaged in research undertaking. The objective of the study is
to identify factors that could lead ERTA newsroom journalists and editors to role stress.
Assessing the resultant level of role conflict and role ambiguity that are exhibited by
journalists in relation to autonomy in participating in news decision-making are also the
objective of the research.

This study attempts to answer the following research questions in context with the
organizational and operational change environments where ERTA find itself.

e What are the major factors that lead ERTA newsroom journalists to role stress?

e Do journalists and editors in the newsroom feel uncertain about the news tasks
that go in conflict with their roles and responsibilities?

o Are ERTA journalists and editors experiencing autonomy to participate in news
decision-making process?

o What are the perceived level of role stress namely role conflict and role ambiguity
which has been experienced by newsroom journalists?

e Does decision-making in ERTA newsroom create a healthy personal and
interpersonal relationship?

As you are a selected sample to represent the total population of ERTA newsroom
journalists, T believe, the response you provide will be of great value to make the study
(the first in its kind) worthwhile and of some help in improving the current situation of
journalists in the newsroom.

[ therefore kindly request you to provide honest and accurate information. The
information you provide shall remain confidential and only be used for the purpose of the
study.

72



Please provide the appropriate answer in the space provided or tick ( ) in the box as

appropriate.

Personal

Job status:
Reporter

Editor

Senior reporter

Senior Editor

Editor-in- Chief

Other

Organizational factors:

Sex: Male Female

Age:

Working Experience:
Journalism
Academic Qualification:

Under Diploma

Master Degree

Others

Salary:

Less than Birr 500

500-1000Birr

1000_1500Birr

1500-2000 Birr

2000-2500 Birr

2500-3000 Birr

3000-3500Birr

3500-4000 Birr

4000-4500 Birr

4500-5000 Birr

5000-5500 Birr

5500-6000 Birr
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Other occupations

1 Degree

PhDs

6000-6500 Birr

6500-7000 Birr




To what extent do you agree with the following statements about the major factors you
think that could lead journalists to role stress?

Please circle on your response from the given category of list. Indicate one number for
each item in order of stress scale. If feel you can not respond, select don’t know’ and
also multiple response is possible

1= Strongly Disagree (SD)

2= Disagree (D)
3= Agree (A)
4= Strongly agree  (SA)
5= Don’t know (DK)
Factors Leading to Role Stress as Perceived by Respondents
(n="70)
1 Enough time to complete job
Feel un certain about ones authority
3 Perform easy and boring tasks
4 Absence of clear planned goals
and objectives for job
5 Working under incompatible policies and
guidance
6 Knows ones responsibilities
7 Performing duties in ones way
8 Assignments  received  within  ones
training & capability
9 Un clear evaluation and promotion
criteria
10 Having the right amount of work
11 Un clear explanation for what has to be
done
12 Working under vague directives and order
13 Not knowing work accepted by superior
14 Nor knowing exactly what is expected
15 Receiving incompatible request from
superior
16 Receiving incompatible request from two
/more superiors
17 News source are not cooperative
18 Job insecurity and not at peace in job
19 Lacking support from
leaders/Management
20 Political and government intervention
21 Changing mix of people causes miss-
communication
22 Imbalance between work and income
23 In adequate motivation
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Provide what you think an appropriate answer in a Box by ticking ()

1) Are you joined ERTA as newsroom journalist by your choice?.

a) Yes b) No

2) Are you happy working in newsroom?

a) Yes b) No

3) Do you get sufficient support from the newsroom leaders and the management while
performing your tasks?

a) Yes b) No ¢) Not every time

4) If your answer is yes, in what way they support you?

a) In solving personal problem d) enhancing my profession

b) In newsroom tasks ¢) Financial problem

5) Do you find the newsroom work monotonous?

a) Yes always b) Sometimes c¢) No

6) If the answer is yes, what made you say so?

a) The routines nature of the work b) Lack of journalists autonomy in news
decision-making

¢) No room for innovation d)Absence of professionalism

7) If you have other reasons, please state them:
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8) Do a load of work imposed on you by superiors?

a) Yes

b) No

9) If your answer is yes, this happened because of:

a) The nature of the work

b) Understaffed c) Because the editor

thinks I do the job better

10) Do you receive unnecessary directives and orders from superiors?

a) Always b) Sometimes

c¢) Not at all

11) Does ERTA has a clear evaluation criteria?

a) Yes

b) No

12) If there is, how often your performance is evaluated?

a) Once in a year

b) Twice in a year ¢) In three years time

13) Do you think the evaluation system is transparent and fair?

a) Transparent and fair

¢) Neither transparent nor fair

14) Is there a formal system for promotion?

a) Yes

b) No

b) fairly transparent and faire

15) If there is ,are employees get promoted for scoring a better performance ?

a) Yes

b) No
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16) Please, speak your mind, if there is any other ways of promotion..

17) Are you satisfied with a salary pay?

a) Very satisfied

b) Fairly

¢) Not satisfied

18) If you answer is (c) what causes your dissatisfaction?

a) the organization’s low salary scale

¢) The existence of favoritism

in promotion

19) Are you secured in your job?

a) Yes

b) No

b) The pay does not
commensurate intelligence

¢) Sometimes I do not feel

20) If you answered yes, for how long you want to stay?

a) Less than a year

¢) More than a year

18) Have you ever think of leaving the organization?

a) Yes

b) Any time I get a better opportunity

d) As long as I am comfortable

b) No

19) If you were contemplating to leave, what would be your major reasons to do so?
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20) Having too much contact with people from other departments make you
comfortable?

a) Yes b) No

21) Do you find yourself in an unfriendly or hostile organizational climate?

a) Yes b) No
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Organizational

In which tasks of the newsroom do you have a greater autonomy in decision-
making?

Rank the newsroom tasks in the order of the five scales.

Scale: 1= Management Make Decisions

2= management consults journalists,
but management make final decision
3 = Management and journalists discuss,
moreover make decisions together
4= Journalists consult management, but

Journalists make the decisions

5= Journalists make decision, No management

Involvement

Decisions

Aggregate
mean

News Suggestions

How to cover the news story

Determining the Length of the story

In Editing News

Rewriting the news

Head line stories suggestions

Time Needed to Write News

Killing News story

Order of the story

News Assignment

— = \S @O J SN || | WD =

|l B4

Evaluating Journalists
Training Journalists

Hiring Journalists

Firing Journalists

Promotion

Final Editing

Visual Suggestion

Long Range News Plan

Salary and Fringe Befits

Disciplining Journalists

B | DD |t [ ot | et [ | | ek
SN ||| ||| W

Leave options
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1) Does ERTA has organizational and editorial policies?

a) Yes b) No

2) Are you expected to adhering or conform to organizational and
editorial policies; and other newsroom rules while performing your daily news tasks?

a) Yes b) Sometime c) No

3) Are you formally made to learn the organizational and editorial policies?

a) Yes b) No

4) Are those policies clearly spelled out to you so that you can understand?
a) Yes b) Yes but vaguely c) No

5) Are these rules (editorial and other newsroom operative rules) consistently used as a
Guideline for editors and reporters in filtering, evaluating information and making

decision?
a) Yes b) Applied whenever the superiors
feel like doing
¢) Not at all

6) Do ERTA newsroom journalists have the same definition of news?

a) Yes b) Yes but Vague ¢) No

7) Are these guidelines imposed on newsroom journalists by superiors in order to meet
the schedule and other standards?

a) Yes b) No

8) Are you ever breaking a rule or policies in order to carry assignment?

a) Yes b) No

9) Are you working with two or more groups who operate quite differently?

a) Yes b) No
10) You feel certain about how much authority you haver

a) Yes - b) No
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11) Do you exactly know what is expected from you? (Your role in newsroom/tasks)

a) Yes

b) No

12) Is much pressure attached to you in order to meet a deadline that is stipulated by

the management?

a) Yes

b) No

13) How do you describe the level of pressure you felt?

a)Excessive

d) Depends on the importance of the events

b) Mild

14) Do you ever ask yourself what should I do next?

a) Yes

b) No

¢) Depends on the nature of
the tasks

15) Are you feel certain about when things be done and in what order?

a) Yes

16) Are you clear about your task and role?

a) Yes

17) Do news sources are cooperative?

a) Yes

b) No

b) No

b) No

18) Are there government and political intervention in newsroom tasks?

a) Yes

¢) No

19) If you answer yes, please describe the nature of the interventions?
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Interpersonal Relationship

1) Do you think you have a good relation with your bosses?

a) Yes b) No

2) Your relation with co-workers:

a) Fairly good b) Very good ¢) Very bad

3) Do you initiate communication when ever experiencing uncertainty about your task
or role?

a) Yes b)No

4) What would you do when ever experiencing un certainty?

a) Initiate communication b) become stress full

5) Does the changing mix of people in the newsroom cause miscommunication?

a) Yes b) No

6) Does this difference in background, have changed your previous role expectation?

a)Yes 5 b)No

7) If the coming of people with mixed background causes some other thing, please state
them?
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MANY THANKS FOR YOUR WILLINGNS, TIME AND EFFEORT IN THE
FILLING THE QUESTIONNAIRE.

APPENDIX-B
Respondents ranking factors that lead them to role stress in newsroom with five scales
measurements.
SD= Strongly Agreed SA= Strongly Agreed
D= Disagreed DK= Don Not know
A= Agreed
e Respomsesti. == -
fiem: - spenliy s B mE s B DK
- [F|% F|% |F|% |F|% |[F|%
11 4 625% | 12 ] 18.75% | 34 | 53.13% | 10| 15.63% | 4 | 6.25%
2126 37.14% | 27 | 38.57% 51 7.14% 811143% | 4| 571%
3| 4 6.67% | 10 ] 16.67% | 30 | 50.00% | 15| 25.00% | 1 1.67%
4113 2167% | 16 | 26.67% | 19| 31.67% | 12| 20.00% | 0| 0.00%
5116 2667% | 22| 36.67% | 14 | 23.33% 81 1333% | 0| 0.00%
6] 4 667% 1 101 16.67% | 24 | 40.00% | 18 | 30.00% | 4| 6.67%
7113 24.07% | 16 | 29.63% | 19 | 35.19% 41 741% | 2| 3.70%
8123 35.38% | 16 | 24.62% | 17 | 26.15% 51 769% | 4| 6.15%
9117 30.36% | 14 | 25.00% | 20 | 35.71% 3| 536% | 2| 357%
10 | 19 3220% | 22| 37.29% | 13| 22.03% 21 339% | 3| 508%
1 13.33% 91 15.00% | 32| 53.33% 51 833% | 6] 10.00%
12 14.29% 9| 14.29% | 35| 55.56% 4| 6.35% | 6| 9.52%
13113 2407% | 17 | 31.48% | 13 | 24.07% 9(1667% | 2| 3.70%
14 6.90% | 121 20.69% | 26 | 44.83% | 13| 2241% | 3| 517%
15 9.68% 6| 968% | 33]53.23% | 15| 2419% | 2| 3.23%
16 5 8.20% | 26| 42.62% | 23 | 37.70% 6| 9.84% | 1 1.64%
17 | 25 41.67% | 20 | 33.33% 6 | 10.00% 4| 667% | 5| 833%
18 | 22 36.67% | 25| 41.67% 6 | 10.00% 3] 500% ]| 4| 667%
19| 26 40.00% | 15| 23.08% | 10 | 15.38% | 10 | 156.38% | 4 | 6.15%
20 7 11.48% | 14 | 22.95% | 23| 37.70% | 10| 16.39% | 7 | 11.48%
211 9 1286% | 13| 18.57% | 28 | 40.00% | 23 | 32.86% [ 0| 0.00%
221 9 15.00% | 17 | 28.33% | 18 | 30.00% | 13| 2167% | 3| 5.00%
2314 57 12 171 34 48 10 14.2 4 6%
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APENDIX -C

‘The frequencies and the percentage of stress factors iterms interims of agreed and

disagreed ranked in ascending order.

| AGREED
| ltems F | % Rank
15 48 | 77.4% 1
—16- 45| 75.5% 2
3 45| 75.0% 0
6 42| 700% 3
21 51| 69.9% 4
1 44| 68.8% 5
=237 44| 688% 6
14 39| 67.2% 7
12 39| 61.9% | 8
11 37| 61.7% 9
20 33| 541% 10
4 31| 51.7% 11
22 31| 51.7% 12
A7 29| 47.5% 3
7 23| 426% 14
9 23| 41.1% 15
13 22| 40.7% 16
5 22| 367% | 17
8 22| 338% 18
19 20| 308% 19
10 15| 254% 20
2 13| 186% 21
18 9| 15.0% 23
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APPENDIX-D

Aggregate Mean in Decision-making

Item
1 2 3 4 5 Total

1 18 10 20 14 8 70
2 6 15 24 14 11 70
3 8 10 13 11 28 70
4 7 9 44 6 6 72
5 2 34 13 17 71
6 7 7 23 29 74
7 2 7 50 67
8 43 10 6 5 66
9 13 10 18 21 8 70
10 25 10 15 19 8 77
11 46 15 11 0 0 72
12 49 17 0 0 65
13 63 1 0 68
14 56 3 5 0 70
15 45 13 3 1 5 67
16 18 15 13 20 4 70
17 25 7 32 5 73
18 51 8 6 3 70
19 62 6 1 0 69
20 26 7 3 0 32 68
21 13 6 9 36 9 73
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Mean
2.771429

3.128571

3.585714
2.930556
3.535211
3.608108
4.492537
1.727273
3.014286
2675325
1.513889
1.515152
1.132353
1.385714
1.626866
2.671429
2.410959
1.542857
1.115942
3.073529
3.30137
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