





















































































































































































































































staff including DPA leadership and Information and Communication staff
as needed.

b) Medium term:Catalysing public dialogue and debate in order to
understand public expectations and concerns, hear what people on the
ground want and think, give average citizens forums to voice their
interests, and to bring about longer-term and sustained shifts in public
attitudes, beliefs and perceptions.

c) Long-term culture change within the African Union Commission itself. In
order to lead the continent toward greater integration and unity through
Shared Values — and to be credible in so doing -- the AUC itself must
create and nurture a values-oriented culture. This will require a fresh look
at leadership, vision and management and applying a values framework to
all AUC work.

Communication Strategies with Proposed Activities and Tactics

Objective One: By the July 2013 AU Summit, at least 15% of citizens interviewed or
surveyed in at least 5 major African cities recognize that the AU is leading an effort
to promote shared values in Africa. (awareness raising)

Strategies for Objective One:
A. To position the AU as a leader in applying Shared Values to the most
critical challenges facing the continent.
B. To generate awareness, excitement and commitment to African Shared
Values within academic, community, religious, cultural, political and
traditional leadership and youth in the African Diaspora.

Proposed Communication Activities and Tactics for Objective One:

Strategy A:

Sponsor Leadership Roundtables in African cities as AU leadership travel and
work in these key cities. Invite Member States ambassadors to lead such
Roundtables designed to discuss how Shared Values can apply to the current
challenges facing Africa. Seek opportunities to connect Leadership Roundtables to
election monitoring visits, work with displaced persons, governance framework and
human rights, in particular.

Place editorials and think pieces in major news magazines and global
newspapers written by and for AU Leaders on the topic of Shared Values.

Place AU leaders on key speaking forums, television shows and debates to
discuss Shared Values such as the BBC’s Africa Debate, Inside Africa (CNN),
Institute for Global Dialogue, Africa Leaders Forum, etc.

Strategy B:
Hold public dialogues/conversations in 5-6 capitol cities in 2012 and 3-4
conversations in 2013 during which participants from the general public as well as




from academia, government, civil society, religious leadership, youth organizations
and traditional leaders discuss those values that are needed for Africa’s future
peace, stability and prosperity. Such public conversations to be held face-to-face,
via radio (especially community radio), via blog radio (for the larger Diaspora
participation particularly), via social media, and via web-based chat forums using the
African Union website, complementary websites and links to Member States
websites as possible and practical.

Create a Share Our Values website and social media presence (Twitter,
Facebook and UTube) to prompt discourse about Shared Values. Work with key
universities throughout the Diaspora to engage student groups, researchers,
policymakers, technocrats and academics in virtual discourse.

Create a blog radio programme on Share Our Values and create original
programming (talk shows) to prompt discourse throughout the Diaspora.

Develop a media awareness effort designed to showcase how Shared Values
can and are being applied to critical issues in Africa. Use AUC leadership and staff
to discuss Shared Values and issues such as elections, humanitarian relief, peace
and security, refugees, human rights, gender inequity and conflicts with media
editors and reporters, especially via global radio and television programmes, editorial
placements and advertorials.

Place AU leaders on talk radio programming in Addis Ababa, Johannesburg,
Tunis, Nairobi, Dakar, Lagos and Cairo in the 5-6 weeks leading up to the July
Summit. Focus of radio programmes should be on how Shared Values will make the
AU more effective and help move the continent forward, as well as encouraging the
public to join the discussion about Shared Values. As preparation for such
interviews, deliver Media Interview Training to DPA Commissioner and key
department leaders plus DIC leadership. Prepare briefing materials including FAQs,
factsheets, draft speeches, talking points, draft news releases, announcement copy
for AU website, Facebook and other social media.

Create a television “short” for DSTV in Africa showcasing Shared Values.

Engage key AUC staff and Member States representatives in continent-wide
public discourse about Shared Values and the challenges they can help address.
Such discourse can be catalysed by encouraging Member States to support forums,
briefings, broadcast programming, community dialogues and “town hall meetings”,
essay contests in secondary schools, etc. in their home countries.

Create a Share Our Values suggestion campaign wherein the public can send

their ideas about Shared Values to the DPA via email, post, fax, Twitter, Facebook or
through a Shared Values website.

TIMEFRAME: APRIL 2012-JANUARY 2013



Objective Two: By the July 2013 AU Summit, media, religious and academic thought
leaders in at least 5 African capitols state that they believe adherence to Shared
Values is critical for Africa’s future. (thought leadership)

Strategies for Objective Two:

Strategy C: Engage African Diaspora thought leaders, top-level religious leaders,
academics and researchers in research, producing policy briefs, blogging, public
speaking and media appearances to present their work and “evidence” on Shared
Values.

Proposed Activities and Tactics:
Work with RECs, UNECA, UN agencies, bilateral agencies and universities to
develop research platforms and to fund such work.

Support special issues on Shared Values with articles by thought leaders in
pan-African publications such as African Governance, Africa Renewal, JeuneAfrique,
The Africa Report, etc.

Place guest editorials by thought leaders on the subject of essentiality of
Shared Values in newspapers across the continent and globally as possible.

Create a small speakers bureau of 6-8 African thought leaders to place on key
speaking forums re: Africa’s future and Shared Values.

Create a briefing papers series on Shared Values for use by religious leaders
and academics for use with their congregants, students and colleagues.

Host discussion forums on at least 4 campuses of universities in Africa such
as University of Yaounde (Pan African University), University of Ghana-Legon,
University of Cape Town or University of Witswatersrand.

Create a Share Our Values blog overseen by AU staff with new postings at

least weekly. Use AU interns and students from African universities to populate the
postings.

TIMEFRAME: AUGUST 2012 —JUNE 2013

Objective Three: By the end of 2015, at least 51% of the AU signature programmes
include constituent engagement around Shared Values. (internal integration)

Strategies:
D .DPA to engage all major AU departments in planning meetings around
Shared Values to determine opportunities for joint programming, to assess
results of Shared Values work, and to communicate the results and totality of
AU’s work on Shared Values to key constituent groups.
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E. DPA to monitor and record results of AU constituent efforts around
Shared Values and to communicate them internally and externally.

Proposed Activities and Tactics:

Produce quarterly a Shared Values Report (electronically, beginning in
40 quarter 2012) to report to AUC staff and Member States the accomplishments of
Shared Values work.

Work with DIC to create a story bank of interesting features on Shared
Values, the public discourse and engagement process, examples of how Shared
Values are working in Member States, applications of Shared Values to election
monitoring, human rights (particularly freedom of expression), governance,
transitional justice, refugees and displaced persons, humanitarian relief efforts. At
least once per quarters DIC to pitch one of these stories to the media.

Work with Pan-African organizations such as AGRA. NEPAD, Africare,
Forum for African Women Educationalists to develop stories for their websites,
publication and targeted mass media on applications of Shared Values to AU internal
operations and programming in the areas of agriculture (AGRA), governance and
accountability(NEPAD), education (FAWE), etc. Present at meetings, conventions,
summits of such Pan-African organizations.

Create a Shared Values section in AU Chairman’s newsletter and
create a vehicle for DPA Commissioner to also communicate directly to AU
management and staff on Shared Values results.

Create an AU-internal Share Our Values suggestion box/web page.

Produce a Report to Member States on the work of Shared Values and
a free-standing exhibit for use during the January 2015 and January 2016 Summits.

Objective Four: By the 2016 January Summit, a culture of Shared Values is evident
throughout the AU Commission with at least 1/3 of the Member States ambassadors
and 15% of AUC staff stating that they believe a focus on Shared Values has
improved the AU effectiveness, including its operations. (This is the internal culture
and credibility objective)

Strategies:

F. AU Senior Management Team to look for opportunities to integrate a
values focus into internal operations by engaging in administrative and
management reviews, ensuring that Shared Values are incorporated into
all programme and administrative areas..

G. Create an internal communication programme to demonstrate how Shared
Values work within the AUC and within Member States.

Proposed Activities and Tactics:
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DPA leadership to work with Human Resources and Administration to
produce a results framework to track progress within all departments of the AU on
implementation of Shared Values.

Work with DIC to assign a specific DIC staff person to cover Shared Values
and report on progress for internal communication purposes.

Produce stories and speeches for AUC Chairman and for departmental uses.

Host twice-yearly all-employee forums on Shared Values that are held face to
face in Addis Ababa and replicated in regional offices.

Work with HR and Administration to create learning courses on Leadership
and Shared Values and to make such training available to AU staff and Member
State representatives.

Work with staff responsible for Africa Governance protocol/framework to
incorporate Shared Values into it and to communicate results.

Develop template news releases on Shared Values for use by Member States
ministries of information when promoting Shared Values to their in-country media.

Create Shared Values public service announcements (radio and print) for use
in Member States. Create an advertising advisory panel made up of marketing and
advertising executives from African media markets to help with such efforts.

Summary of Key Short-term, Mid-term and Long-Term Activities

Short-term awareness-raising:
Public activities that focus attention on the AU's commitment to Shared
Values
Timeframe: April — November 2012
Focus locations: 6-7 media centres of Africa:
Addis Ababa, Nairobi, Dakar, Johannesburg, Accra, Lagos, Cairo,
possibly Banjul

Types of activities:

* Arrange speeches, presentations and other public
platforms by AUC leaders on Shared Values both with
Africa and outside of it

* Print media guest editorials .

* Brochure distribution to civic, community and religious
groups

* News release distribution and media briefings as needed,

* Stepped-up online and social media presence including
new page on AU website and home page banner,
“Cause” on Facebook, Twitter about Shared Values,
UTube presence
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¢ Communication, public dialogue and media training to be
held in Addis May-June 2012 as schedules permit.

Medium-term

When:

July-March 2013

Types of Activities and Tactics:

Long-term

Launch a discussion forum on AU website that is also linked to AU
Member States websites on which readers can discuss what Shared
Values mean to them and share suggestions for AU Shared Values
programming.

Create an AU Shared Values page and SV banner (which can also be
a separate site): www.shareyourvalues.org

Host public dialogues about Shared Values in maijor cities with
dialogues broadcast on radio to rural or remote areas. Partner with
media and development associations like AMARC, allafrica.org,
Commonwealth Broadcasting Association, UNESCO. Organize blog
campaigns worldwide

Appoint staff or consultant to work on Shared Values communication
(in order to get traction and see results). There is no person in DPA
currently with the communication portfolio and no one within
Directorate of Information and Communication who is devoted to DPA
or Shared Values.

When: December 2012 and ongoing

o Communicate findings and resuits (as opposed to consultations
and meetings) of all activities included in Shared Values DPA
2012 workplan.

o AUC Leadership forums (open to all AUC employees) on values
and AUC organizational success. Highlights of such forums
reported on extensively.

o Prepare leadership and communication materials on Shared
Values for use by AUC managers, working with AUC HR
Directorate.

o Prepare peace and security materials, dialogues and training on
Shared Values communication, working in partnership with PSD.

o Prepare social affairs materials, dialogues and training in
Shared Values communication, working in partnership with
Social Affairs management.

Deliverables to Department of Political Affairs — Year of Shared Values
As of May 10, 2012

a. Factsheet/information card
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Draft news release

Media briefing invitation

FAQs

Talking Points

Website proposal including discussion forum and social media ideas
Graphic identity suggestions

Shared Values communication powerpoint presentation

Draft speech (to come)

Shared Values Communication Strategy paper

TTS@moaoo

9 May 2012, DGF
File: AU Communication Strategy SANS

Appendix II: Interview with ASV Focal Person

The name of the person is not disclosed here for the person wants to remain unanimous. Therefore,

the informant is referred as the ASV focal person.

Introduction
Thank you for your precious time. This interview is intended to understand the ASV communication
strategy better. The communication is under investigation for academic purpose under the tile “

Effectiveness of communication strategy: the case of African Shared Values.”

What is your role in the ASV campaign?

A. Lets leave my specific title, | would rather like to be referred as the focal person.

What is your opinion towards the ASV?
A. ASV is a unique campaign in the history of AU as far as | know. It emanates from one of the

strategic pillars of the AU constitutive act.

Q. How did you come up with the ASV campaign?
A. ASV campaign came from the strategic program of AUC. It is one of the strategic pillars.

Normally the AU council dedicates each year under certain topic that it wishes to highlight.
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Therefore, year 2012 was dedicated as the year of African Shared Values. The campaign is

the result of that.

How was the ASV campaign implemented?

A partner, namely GIZ, offered to take that task of developing the strategy and accordingly
they hired the consultant on behalf of the DPA/AUC. Therefore the implementation was
taken care by the company contracted by GIZ sitting in USA. The Department of political

Affairsis entrusted with coordinating and executing the campaign from the AUC side.

How did you implement the activities as suggested by the communication strategy?

Many activities were suggested. But the most dominant one that was implemented was
public dialogue. The rest of the activities, be it the facebook, or twitter, or the website,
were all directly or indirectly resulted from the public dialogue. Therefore, | would say the
public dialogue was the one that was implemented largely.  The rest of the suggested
activities were interesting; unfortunately many of them never happened. | can’t preempt

any outcome with activity that hasn’t been fully implemented.

Did you find them effective in realizing the campaign?

| can’t answer this technically. But they may be good strategies. As | read the
communication strategy | find them interesting. But in practice, | don't think they have
helped much. To put it in other words, we never used them. Therefore I may can not say

this or that about them.

Did you consult on the plan of Actions?

We were never consulted. In fact we have asked for the plan of action on many occasions. |
must admit that one of the rooms for improvement in the ASV Campaign is that we failed to
have a plan of action as a roadmap. As a result of this, there was nothing that we can follow
up with the consultant. I'm sure the consulting firm may have its own, but it was never

shared with us.

What was the over all budget?

I don’t know.
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There is no uniformed activity reporting from which the research deduces how it went. Do
you know why?
I cannot help much here, | have not seen the plan of action either, nor have all the activity

reports,

What is the status of the campaign now in the absence of monitoring and evaluation?
Currently the campaign is on hold for lack of fund, | hope it will resume whenever fund is

available.

How was budget managed?
It was managed by the partner and the consultant. The budget was well indicated, but we
did have no say on that as it was fully sponsored and managed by the GIZ. This is one of the

factors that contributed to the discontinuing of the campaign.

No new information on the web now. Last update was in August 2014. Who is managing it?
The website was a good idea, however it was being managed from US. So as you can

imagine it defeated the purpose.

Did you use media? If so, how?

In all the public dialogues we have brought media not only to attend the event, but also to
conduct interviews with the speakers. Some have participated in the dialogue. Otherwise,
designated AU people have been interviewed on ASV matters in some places such as South

Africa.

Did you have any campaign give away for the public?
Some materials like cape were developed. The quantity was so small to take it to public.

Therefore they were distributed in house with the staff members.

What is your general observation of the campaign?

It started well, but it was lost along the way. There is no activity now, no one remembers the
ASV among the public at large or the leaderships of the member states in their routine. The
campaign was meant to highlight the ASV. It is understandable that it is not going to happen
overnight, but it was supposed to seize momentum and expand. We never seized

momentum. But | appreciate the little effort. Who knows, it may resurrect.
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Who was blogging about ASV?

None that | know of. But it was included in the strategy.

Did you have radio programs?
The discussion in Dakar was aired on some Radios in Senegal, and was also streamed on ASV
website. Similarly there was a one on one media discussion in South Africa too. These are

the ones | know and remember.

Was there any TV or Radio program dedicated to ASV discussion featuring AU leadership?

No, none what so ever,

According to your responses, most of the activities suggested never took place. Why?
Combination of many factors, | would say. 1% the strategy must be over ambitious, 2"
Budget allocation and availability, and 3" lack of consultation must be the culprit. But the

lack of fund is the prime reason.

It looks like there was no ASV campaign ever. What went wrong?

| hate to admit all the activities are reduced to nothing as if it was all zero sum game, futile
exercise if you like. I'm saying that because few months down the line no one, in the AUC
included, mentions the ASV as the ultimate goal of the continent except for the program

officers who always deal with the documents on regular basis as part of their duty.

How many roundtables took place?
As far as | know none. No AU staff was assigned with such a task during their travel. Actually

there was no such platform organized that | know of.

How many public dialogues took place?

3: Gambia, Tunisia, and Addis Ababa.

Did you have regular media posting be it on press or other media outlets? | mean Op-Ed or
similar kind of postings written by AU leadership.

| remember the DPA commissioner was once interviewed in Senegal. The interviews were
an over all interview in which ASV issues were also included. | may not remember all, there

may be similar media encounter, but there was no exclusive interview on ASV that |
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remember. | have not seen any Op-Ed that that was written by AU leadership posted on

newspaper or anything,

Who was following the regular activity?

The consultancy firm was fully in charge with that and report later.

The reporting sounds poor, couldn’t find well-documented development of the progress of
the Campaign. Why?
As far as we are concerned, the campaign is not over yet. It will resume anytime as soon as

we have fund. Therefore, you may not find closure report.

But even the progress report is not properly documented. | find them from emails and the
like.

I know. That is true.

What would you recommend for it to succeed?
It will need to be handled from here. It is a big concept. It may take years to make some
dent. We can out source few things, but it will have to have a secretariat of its own in the

AUC and run by the AU.
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Appendix III: Activity Reports

1. Report by Moderator for the Public Dialogue of African Shared Values
held in Addis Ababa on July 4, 2013

The dialogue was attended by three panelists; Professor Andreas Eshete, Dr.
TewabechBishaw and Mrs. Zenebework Tadesse,in addition to two representatives from the
African Union Department of Political Affairs. The attendees of the dialogue represented
various sectors of the society. Although panelists raised several concerns on notions of shared
values, issues of equality and justice as major components of identity and consequently as
tools that could identify shared values centered their conversation. Numerous questions were
raised. To highlight just a few:

* Fostering new debates and dialogues on African identity that is similar to the ideology

and philosophy of Pan Africanism of the 1950s

* Identifying values that are important and unique to Africa

* Issues of universal shared values and the extent of their impact on indigenous African
values

* Mobilizing the youth towards African shared values

* Equal access to education to realize shared values

* Promoting traditional shared values

* The creative arts of Africa as important constituents of African shared values

* Addressing the gap between various declarations of the African Union and its
grassroots implementation

While these were the major questions raised in the conversation, attendees repeatedly
implicated the gap between promulgations passed by the African Union and the
implementation of these declarations. Attendees also addressed the necessity of increased
public information such as supplementary newsletters and other media outlets as well
frequent public dialogues regarding the African Union and its diverse projects. Advancing
African public awareness was signified to be an important strategy.
The meeting went as scheduled with minimal time constraint and sufficient time to

thoroughly discuss pertinent issues raised.

2. Back To Office Report — Dakar
Dec 03, 2012
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Hi all — This will be the first of two follow-up reports on the
communication outcomes from last week’s Dakar Consultation on
Democracy and Governance — and on African Shared Values.
Communication follow-up work will continue this week, but on a less
intense level than we worked last week! Please yell if you have any

suggestions or questions.

a) We had good attendance at the media briefing held in Dakar at the King
Fahd Hotel on Wednesday 28 November. Special thanks to Nabo, Sophie
and Aliiou for helping generate interest among Dakar-based journalists --
which ensured significant attendance. We know that at least 2 radio stories
aired on Wednesday. Sophie will be sending us a final report once all the
coverage has been collected. Among the TV stations attending were Chinese
Television, Canal and a French Station — in addition to TFM which pre-
recorded “man and woman on the street” interviews as well. We will try to get
copies of the video and audio coverage but sometimes the local outlets erase
the tapes in order to re-use them.

b)  The African Shared Values Conversation taped on Friday, 30 November
was well-produced and should result in a very interesting show to spark local
discourse on Shared Values. The TV show will air tomorrow, Tuesday, 4
December following the 8pm evening newscast on Futurs Medias, TFM,
in Dakar. The radio show will be broadcast Sunday, 9 December at 2pm
in the afternoon on RFM, FM -94.0. Both of these are very good times to get
good listeners. Can we ask our AU colleagues help in spreading the word
about these shows to your AUC, RECS, and other colleagues in
Francophone Africa. The radio broadcast can be listened to online — and
for your help in notifying the staff of DPA and DIC of this progress.

c) Twitter, Facebook and the website were used in real time during the

course of the Consultation to also generate interest globally. Tweets
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were sent in English and French.

Mailers encouraging listeners and viewers are being sent to more than
300 NGOs and other community organizations based in Senegal, and the
shows are being promoted via the website and social media:
Africansharedvalues.org. We urge the AUC website staff to feel free to
also post this information prominently. Thanks Ngbita, Roshni and Matt

for making this strategy real.

| wonder if there is a way to get a message about this coverage to the
participants of the Consultation — and perhaps ask GIZ staff in Dakar to
audio tape the radio show for us, and to collect any print coverage they

see?

Thank you to all who helped make our jobs a bit easier, or who provided
much-need advice and help — we owe you much chocolate, beer and

wine!

We look forward to the next steps — and to keeping you apprised of
media coverage in the coming days. We ask that DPA share these

updates with Commissioner Abdullahi — thanks.

3. Back to office report, Banjul

15 April 2013
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The Banjul organizing team on the ground has two CFFCC team members. The two have organized

the entire exercise on the ground with support from DPA.

1. Interview with Journalists
Seven journalists interviewed Dr. Salah on issues concerning ASV on Sunday morning at the Kairaba

Hotel. Before the Q&A, introduction was made.

“ASV is: what makes us together and make us one, all AU instruments emanate from ASV, ASV is

what unifies us in all walks of life — home, office, civic activities”

The question and response are:

v" What Are the challenges in realizing ASV?
o Llack of Awareness of AU organs, Awareness of AU instruments, how AU serves the

ordinary citizen, spreading the words; lack of political will,

v" What are the chances that ASV brings about change?

o]

Africa is an old continent that has a long history and civilization. The new Africa is
only 50 years old. In these 50 years Africa was busy fighting colonialism. The
founding fathers of the OAU made it clear that the unity fights for African liberation
first and the unite Africa. Uniting Africa started in the past 5 to 10 years. Africans
now understand the importance of unity better than any time before. Each AU
summit talks about ‘African Unity and how to realize it”. This is why we hold public
dialogues in African countries. The unity will be based on African Values so that it
turns successful to achieving integrated prosperous and peaceful Africa. Chances
are there. The challenge is that each and every citizen of the continent participate.

v" How far have you gone to realize this values?

o}

All organs of the AU have anticipated and are part of the ASV process. 2012 is
declared as the year of ASV. However, DPA suggested to continue to get engaged
under the ASV this year and beyond. So far we have had public dialogue in Senegal,
Egypt, Tunisia, and now in Banjul. Media has a big role in here in spreading the
word to the people to the grass root level.

v" What mechanisms are there to engage the media? What does DPA do to support the
political will?

e}

Free press is important. The DPA is engaged in discussion with ACHPR. We will do
all in our capacity to bring about positive change.

v" How did the AU identify the ASV?

e}

We tried to list values across Africa, however finding the common ones was not an
easy. Millions of them were listed. Later it was decided to look into the common
matter that unifies Africans. The instrument that commonly governs the member
state. The list you have is a common value at each and every instrument.:
continental, national, and individual .

2. Banjul Public Dialogue
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This public dialogue was originally planned to be a media briefing. However, there was another
briefing that took place on Sunday. It was planed as interview, but ended up being a mini briefing.
Therefore discussion was made with Dr. Salah and was decided that instead of repeating what has
been already communicated to the media, it would rather be interesting to step it up into a mini
dialogue. Accordingly, invitees list was developed, speakers were identified and t a corrected
version of media alert communicated to the media. Also the press release was revised accordingly.

It turned out to be a good dialogue.

ASV public dialogue that brought together more than 50 participants from the CSO, Armed Force,
Police, Civil Servant, NGO, Media and Academia took place on the 10" April 2013. In a two and half
hours discussion panelists drawn from CSO, AUC, and Academia were engaged in a stimulating
discussion about shared value. It was self evident that participants were interested in the very idea
of ASV as a platform to bringing Africans together. In the event, of the list of the shared values AU
subscribed, freedom of speech, justice and equality stood out among other as the priority of the
participants in the house. Also suggestion was made to have a series of similar discussion on the
ground to engage the grass root level participation. This activity has gotten a good coverage from

the media and is still running in the Gambian media starting from state TV to blogs and newspapers.

Challenges

v" Budget shortage was one of the difficulties. It has forced the two staff to work day and night
with no assistance. Furthermore, no goodies (pins, color printed cards, caps... ) were
available that could have otherwise added color. No cameraman was hired, neither a video
personnel,

v" We have no copies of our own except the few things we just found in the media. Having
such resource personnel would be a plus for the future. :

v We also need to solve issues regarding transport fee for journalists. Some community radios
that were interested in covering the event couldn’t attend for we were unable to match the
transportation fee they asked.

¥" Having an advance team of our own that can be on the ground, assess the situation and

comes up with suggestion would have helped a lot to have a better understanding of what
we can logically achieve.
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