














































































































































































































































































































5.2. Recommendation

ICT and e-commerce development needs the full participation of all stakeholders
at national and regional level. This can be achieved through encouraging
cooperation and partnership and the full and effective involvement of all
stakeholders. Government owned sectors like ministry of information and
communication technology, ethio telecom, Information and Communication
Technology Park Corporation, Ethiopian Information and Communication
Technology Development Agency, ICT coordinating body should closely worked
with different stakeholders, like other governmental agencies, private sector
companies, donors and civil society to mobilize these force and then by improve

of ICTs and e-commerce practice in the country.

The Government should encourage foreign ICT Company to invest in Ethiopia,
support local ICT companies by improving access to credit, providing subsidy

and other incentives and creating an enabling policy environment.

Develop awareness raising campaigns: Decision makers in the public sector, like
ministry of information and communication technology, Ethoio telecom should
formulate and implement appropriate informative awareness raising campaigns.
It can be done; Set up a network or forum with representatives from the
government, private sector, civil society, and the media to create awareness

among the society.

The Government will facilitate development and implementation of a

comprehensive human resource development programme to address the critical
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human resource requirements of the ICT sector, by Promoting ICT research and
development capacity to improve ICT human resources, Promoting the use of
ICTs in education to bring more efficiency and better quality in education
services by: strengthening IT clubs in schools and professional associations to

increase their capacities in awareness creation and public discussions .

Even though there is no statistical evidence about the loss of profit for the banks
as a result of net work problem, it is likely to be true that other sectors highly
affected by poor service from service providers. For instance, if the
telecommunication network disrupt for two days, anyone can easily guess how
much money the bank losses, visa card customers can not withdraw from ATM
machines, bank losses the ATM service charge, also increase queue in the bank
to withdraw money physically. There are also other direct and indirect impacts.
So the service provider and customer should sign service level agreements so
that Service providers try to meet their service level agreements and respond to

customers’ needs. If not the service provider is liable for the loss.

In the physical world crime often leave evidence of finger print, foot print,
witness, video on security camera. But unless good security measures are taken,
it may be difficult to trace the source of cyber crime in e-commerce. So the
government should create a secure ICT and e-commerce environment as much as
possible, to this end the government should formulate the preventive and

Network security policy.

General importer should formulate information systems strategies, long term
strategic and short term tactical plans to support the overall e-commerce
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adoption. They shall design their own website to easily reach information to
customers, and they shall serve customers more hours per day, create

convenient open hour to customers.

It is evidenced that the payment system allowed for importers by NBE are, letter
of credit, CAD with limited amount and advance payment. This payment system
is traditional, compared to the new e-commerce payment system like credit card
and debit card. So NBE, regulator of banking industry in Ethiopia, should develop
a comprehensive regulatory and legal framework to automate payment system

infrastructure especially for importers.

Finally, it is recommended that government should adopt a nationwide strategy
and build a platform to promote strong, forward-looking policy favoring ICT and

e-commerce communication.
Recommendation for future research

Weather the country is developed or developing Competition is one of the most
decisive factors for the development of a given country in every economic sector.
A more comprehensive and detail study should be conducted about privatization
program of state owned public enterprise (ethio telecom) by other researchers

and Ethiopia privatization agency.
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Appendix A: Questionnaire

ADDIS ABABA UNIVERSITY
COLLAGE OF BUSINESS AND PUBLIC ADMINISTRATION
MASTERS OF BUSINESS ADMINISTRATION
GRADUATE PROGRAM (MBA IN FINANCE)

Dear Respondents,

First of all I would like to forward my heartfelt gratitude and respect to
you for Administering this questionnaire honestly and responsibly. The
questionnaire is designed to collect the necessary information to undertake a
research on the topic " Electronic commerce: Practices, Opportunities and
Challenges of general importers’ in Addis Ababa" for the partial fulfillment of
the requirements of the degree of Masters of Business Administration in
finance (MBA in finance) at Addis Ababa University.

Electronic commerce is the basic and contemporary concept that embraces a
complex amalgam of technologies, infrastructures, processes, and products and
services. It describes the process of buying, selling, transferring, or exchanging
products, services, payments and/or information through computer networks,
principally the Internet. In this research context, E-commerce: refers to the
application of ICT to undertake trading activity which include from simple
information searching using web to electronic payment and full digitization. The
main objective of this research is to assess the current Practices, opportunities,
and challenges of electronic commerce (abbreviated as e-commerce) in Addis
Ababa city particularly on general imports and to suggest some solutions to
Overcome identified problems.

E-commerce is a strategic issue which should be handled by top
management of an Organization, thus | believe this questionnaire should
be administered by the top managers of the organization.

Please answer every question. You can tick the option that you choose (\)  or
write your answer on the blank space provided. Space is provided for you to add
further comments or explanations.

Therefore, your genuine, frank and timely responses are quite vital to
determine the success of this study. So, I kindly request your contribution
in filling the questionnaire honestly and responsibly.( No need of writing your
name)

Finally, I would like to confirm you that all the information you provide in
this Questionnaire will be strictly confidential and will exclusively be used for
this research purpose. '

Thank you very much ahead for your cooperation!
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Researcher's Name: Belaynew Asrie , MBA student at AAU
Telephone: +251920350861, e-mail:belaynewasrie@yahoo.com

If you have questions to this questionnaire - please contact by this address

Thank you again for your time and attention to this research, please fill out the

forms bellow:

Part-1 Personal Information/ Profile
1. Sex: M [] F ]

2.Age (Years): 18-25 [] 26-30[]31-35 [] 36-40 [] =40[]

3. Educational Qualification

Certificate orless [ ] Diploma holder [ ] First Degree [ ] Masters or more [ ]
4. Your work experience in the organization with this position

Less than One year ]:l 1-2Years [ | 3-5 ]:l more than 5 years []

Part-1I Company Information

1. Does the company have its own Web site/homepage? Yes [ ]  No[ ]

2. Does the company have an IT department? Yes [] No[_]

3. What is your level of awareness and knowledge about the concept of e-

commerce?
Verylow[ ] Low[] Medium[] High[[]  Veryhigh[ ]

4. Does the company use e-commerce? (NB. E-commerce in these sense means
using internet and other ICT tools from simple information searching,
comparing price of product, information exchange with customer and
supplier, electronic ordering and payment even more, your answer should

consider different application of ICT to simplify your business operation).

Yes[ | (gotoquestion5,6,7,8)[] Notatall (goto,9) we plan to use it (go

to 10) []
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5. How do you evaluate the degree of utilizing E-Commerce application to
undertake trading activity? Very Poor [ ] Poor [| Fair [ ] Good [ ]
Very Good[ ]

6. For what purpose company use E -commerce and computer technology? (you

can tick more than one )

E-mail [_] Identify sellers and its product [1 evaluate products and

services [_]
To see actual prices Compare prices[ | to reach new customers [_]
Manage internal operations []  Electronic ordering to customer [ ]

Electronic payment from customer [ ] Electronic ordering from suppliers’ [ ]

Electronic payment to suppliers [_]

7. For how many years company is using e-commerce?

Less than oneyear[ | One year but<five year [ ] More than five year [ ]
Do not know/ cannot say[_|

8. Do the company have information systems strategies, long term strategic, and
short term tactical plans been formulated to support the overall E-Commerce

adoption and information systems requirements Yes [ | No []

9. Ifthe company doesn’t start e-commerce application, why doesn’t company

want to apply e-commerce application to simplify trading activities?

10. If your organization plans to use e-commerce applications, what do you think

about e-commerce?
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11. Which of the following means of payment have you used to pay for something

company bought from foreign market(Tick all that apply )

Advance payment, you transfer money (via your bank, SWIFT transfer) [_]
Payment carried out off-line (cash on delivery, by cheque...) 1

By using a credit card online (typing in your credit card details on the seller's
website) [ ]

By using debit card online/ giving direct debit authorisation online (typing in
your bank account details and authorising the seller to transfer the money from
your bank account) []

Letter of credit[_| Cash against Document (CAD) [ ]

Other PayMeNt ==

12. Since transaction and money is not physical in nature, participant of e-
commerce lacks trust and confidence on the transaction and faceless seller
whom they have never met before. To what extent do you agree to this
statement?

Strongly Disagree [ ] Disagree [ ] neutral []Agree [] Strongly Agree [ |
13. How many hour the Company serve its customers per day?

For less than 6hr [_] 7-10 hours [ ] 11 -14 hours [_] 15-20 []

giving service more than 21 hours a day [_]

14.Do you agree that electronic commerce has substantial advantages over

traditional face-to-face, paper-based commerce?

15. Strongly Disagree [ ] Dis agree [ ] neutral [] Agree [ ]Strongly Agree [ |
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Perceived benefits

16. Perceived benefits in this context are defined as the gains or improvements
derived from existing Ways of operating business transactions using e-
commerce applications. Identify Perceived benefits of e-commerce, Select all

benefit you expect
Reducing Travel Time and Cost [:] reducing errorsD
Improving transaction speeds [_] reduced paper work[_]
Improving quality[_] Potential to Increase Company Profits [_]

Improved customer service [ ] Overcome geographical limitations [ ]

Providing up-to-date information [_] Encourages price transparency [_]
Remain open all the time[_] Provide Comparison Shopping [ ]

Quality of information flow, (such as accurate, correct and complete) [ ]
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Potential Barriers

17. Please indicate the extent you agree or disagree of the Potential Barriers that

affect to using or extending use of e-commerce technologies.

Statement

Strongl

disasre

Disagre

Neutral

Strongl

y Agree

Agree

Lack of skilled workers to handle/

maintain E-commerce system

Fear of risk security and privacy

Lack of confidence in after sale service

(guarantee, returns, remedies)

Fear of risk product delivery

Computer technology not widely used

Low internet penetration and internet

access

Frequent power disruption

High rates of illiteracy of customers

Relatively High cost of Internet

inadequate legal framework for

businesses using e-commerce

Poor telecommunication infrastructure

Customer awareness level is low

lack of adequate banking infrastructure to

facilitate e-commerce
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18. Would you consider shopping online, if the above Potential Barriers are
minimized and guarantees such as privacy and security of data offered:

Yes [ ] no [ ] Don't know [_|

19. What is your level of e-readiness to full scale adoption of e-commerce with
existing Ethiopian business environment?

Verylow[ ] Low[ ] Medium | High [ ] Very high [ ]

20. What's your opinion regarding the statement that public monopoly of
Ethiopian Telecommunication Corporation, currently it is renamed as ethio
telecom, (absence of competition) for infrastructural development

discourages the use of electronic Commerce by business?
Strongly Disagree [ ] Disagree [ ] neutral []Agree [] Strongly Agree [ ]

21. Do you think that the government of Ethiopia is doing its enough to promote
e-commerce in Ethiopia? Yes [ ] No [ ]| Do not know/Cannot say [ |

22. What opportunities do you observe as an enabling environment for ICT and
e-commerce in the current Ethiopian socio, economic, political and business
environment?(by assessing, political stability, economic growth, transition to
free market and democracy,etc)

Finally, if you would like to add any comments about your answers, or e-
commerce practices, please would you write them below?

Thank you for completing this survey!!
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Appendix B: telecommunication statistics about Ethiopia

Table 1: Internet Users in Ethiopia historical trends

'YEAR Tﬁsers j Population jﬁ/g Penetration

2007 ]@4,000 j 73,872,056 ‘0.2 %

Lzoos ] 291,000 J 78,254,090 0.4 % 1
2009 _1360,000 J85,237,338 0.4 % 1
g & )

2010 \Ez:@oo :”50,873,739 B 0.50% '

CIA World Fact book ,2011

Table 2: Internet usage statistics of Ethiopia relative to top five African countries,

2010
Penetrati

rank in Africa country Population Internet Users on

1 Nigeria 155,215,573 43,982,200 28.30%

2 Egypt 82,079,636 20,136,000 24.50%
3 Morocco 31,968,361 13,213,000 41.309%

4 South Africa | 49,004,031 6,800,000 13.90%

5 Algeria 34,994,937 4,700,000 13.40%
21 Ethiopia 90,873,739 447,300 0.50%

Source:CIA World Fact book,2010

Table3: Comparative analysis of internet usage in Ethiopia and some neighboring

countries
Buntry No of internet No of Percentage of
user population as of | the population
2009
Kenya 3,995,500 41,070,934 9.7 %
Uganda 3,200,000 33,398,682 9.6 %
Sudan 4,200,000 41,087,825 10.2 %
Ethiopia | 360,000 85,237,338 0.4 %

Source:CIA World Fact book,2010
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