







































































































































































Table 4.21 Descriptive Statistics for the family size of the Demoted

Employees
Std.
Family size Mean Deviation N
Selfl esteem Small family 36.2585 4.03547 41
Large family 34.5556 | 3.64970 9
Total 35.9520 3.98816 50
Depression Small family 105.3763 | 11.25576 141
Large family 105.8214 |7.02676 9
Total 105.4564 | 10.55998 ; 50
Sociability ~ Small family ~ |67.4841 | 8.66150 41
Large family 71.9500 | 3.50678 |9
Total 68.2880 8.13963 ‘ 50

Table 4.21 presents the mean values for both employees with large family size
and small family sizes of the demoted employees. Reserving the degrees of
significance for the following two tables (tables 4.22 &4.23), the average scores
show demoted employees with small family size received higher score on self
esteem (M=36.25) and lower on sociability (M=67.48) than the demoted
employees with large family size of scores (M=34.55) and (M=71.95) on self

esteem and sociability respectively (table 4.21).
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Table 4.22 Tests of Between-Subjects Effects of the mean difference for

the large and small family size employees

Dependent Type III Sum | !

Source Variable of Squares df | Mean Square |F Sig.

Corrected Self esteem : ,1

_— 21.403(a) 1 | 21.403 i 1.355 |.250
Depression | 1.462(b) 1 1.462 013 910
Sociability 147.186(c) |1 | 147.186 2.280 |.138

Intercept Self esteem 37008.011 1 ‘ 37008.011 2343.634 |.000
Depression 329181.087 |1 I 329181.087 2892.478 |.000
Sociability 143481.083 |1 143481.083 2222.186 |.000

Family size Self esteem

21.403 1 21.403 1.355 |.250

Depression 1.462 | 1 1.462 013 910
Sociability 147.186 1 |147.186 12.280 | .138

Error Self esteem 757.962 48 | 15.791 |
Depression 5462.684 48 | 113.806
Sociability 3099.242 48 | 64.568 j

Total Self esteem |

65406.680 | 50 | |

Depression | 561517.062 | 50 | |
Sociability 236408.975 | 50 |

Corrected Self esteem

Total 779.365 49 |
Depression  |5464.146 |49 | |
Sociability 3246.428 i 49

a. R Squared = .027 (Adjusted R Squared = .007)

b. R Squared = .000 (Adjusted R Squared = -.021)
c. R Squared = .045 (Adjusted R Squared = .025)
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Table 4.23 Multivariate Tests of significance between family sizes of the

demoted employees

{ Hypothesis Error
Effect Value |F df df Sig.
Family  Pillai's
.083 1.391(a) 3.000 46.000 | .257
size Trace
Wilks'
917 1.391(a) 3.000 46.000 | .257
Lambda '
Hotelling's
091 1.391(a) 3.000 46.000 |.257
Trace
Roy's
Largest .091 1.391(a) 3.000 46.000 |.257
Root ‘ 1 ‘

a. Exact statistic

b. Design: Intercept + Family size

The result of the Multivariate test using the four Criteria (table 4.22) shows the
sets of means are significantly different for the self-esteem (F=1.355 greater
than sig. =0.250) and sociability (F= 2.280 greater than sig. = .138) but not for
depression (F=0.013 less than the sig. =0 .910) (table 4.23).

The aggregate effect of family size on the psychosocial adjustment of both
promoted and demoted employees show promoted employees with large family
size are more psychosocially adjusted than the promoted employees with small
family size. However, the trend is not similar for the demoted employees since
large family size employees received lower on self esteem and higher on

sociability than the demoted employees with small family size.

The result of analysis generally indicates family size positively affects the
overall psychosocial adjustment of promoted employees than the demoted

ones. This negatively supports the previous findings that large family size
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places a paramount effect on the employees’ psychosocial adjustment
(Muchnisky, 2003). In addition, role conflict (work-family conflict) is stressed
by the organizational Psychologists in that employees’ level of adjustment to
organizational change is significantly affected by incompatibilities between
work and non work roles and problems with family condition can adversely
affect the employees reactions at work (Mcshane & Von Glinow, 2000). It was
further stressed that role conflict plays a part in hampering the psychosocial
adjustment of those employees with competing demands from work and non

work expectations (Muchnisky, 2003; Millward, 2005).
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Chapter Five
Summary, Conclusions and Recommendations

Summary
The purpose of this study is to investigate the psychosocial adjustment
problems of the government employees at Ambo District of the Region of
Oromia through the following Research Questions;

e Is there significant Psychosocial Adjustment Difference among the
employees differently affected (promotion, No significant change and
Demotion) by the organizational change?

* [s there significant Psychosocial Adjustment Difference with respect to
the employees’ age?

e Is there significant psychosocial Adjustment Difference between male
and female employees?

* Does Family Size place significant psychosocial Adjustment Difference

among Employees?

The target population of the study is all government employees of the district
including all the sector offices of the district, and all administration staffs of
the Technical and Vocational training Colleges and Ambo Comprehensive
Secondary School. A total of 197 employees were randomly selected from 400

target population using simple random sampling.

The Psychosocial adjustment problems of the employees were studied with
reference to the employees’ Self esteem, level of depression and their work
related social behavior (Sociability). Accordingly, Rosenberg's Self Esteem
Scale, Beck's Depression Inventory, and Loneliness in the work Places and
Social Avoidance and Distress Scale were adapted to collect the necessary
information about the employees’ psychosocial conditions. The analysis
exclusively used the quantitative data to investigate the psychosocial

adjustment difference among the employees with respect to different effects of
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the organizational change (promotion, No change and demotion), Age, Gender,

and the Employees’ family size.

The findings show that;

Significant difference exists among the promoted, employees with no significant
change and demoted employees that the demoted employees significantly
exceed the promoted and employees with no significant change in their
psychosocial adjustments. On the other hand, employees with no significant
change during the organizational change interventions scored significantly low

on the specific psychosocial Adjustment measures.

Significant difference was found among the different age categories both from
the promoted and demoted employees. Accordingly, Older promoted employees
are more adjusted than the middle age and younger promoted employees.
Younger demoted employees, however, are relatively more adjusted with
respect to their level of self esteem than their older and middle aged
counterparts but older employees are more adjusted with reference to their

level of sociability.

A statistically significant difference was also obtained between male and female
employees that both promoted and demoted male employees are more

psychosocially adjusted than their female counter parts.

As one of the employees’ demographic backgrounds, family size has got a
statistical significance to affect the employees’ psychosocial adjustment. But
family size differently affect the promoted and demoted employees in that
promoted employees with large family size are more psychosocially adjusted
than the promoted employees with small family size; the trend is different for
the demoted employees for employees with large family size received lower on
self esteem and higher on sociability than the demoted employees with small

family size.
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Conclusions
Based on the findings of the research inquiry, the following conclusions were

reached;

The overall statistical summaries (table 4.1) of the general sample may indicate
some level of positive adjustment. But the relative investigation of each of the
group show there are group differences in employees’ psychosocial adjustment

levels.

The different effects experienced by employees during organizational change
interventions such as BPR especially in terms of promotion, No change and

demotion differently affect the employees’ level of psychosocial adjustments.

Age, Gender, and family size could play certain role in placing differences on
the psychosocial Adjustment level of the employees.

Age and family size do not uniformly affect employees with different
organizational change experiences (promotions and demotions), but gender
uniformly affect the two gender categories of the promoted and demoted
employees. That is, male employees from the two groups are more adjusted

than their female counterparts.
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Recommendations

The above findings of the research inquiry indicate differences are there in the
psychosocial adjustment of the government employees based on the effect of
the organizational change, age, gender and the employees’ family size. Hence,
the following recommendations were put forth for successful effort of the

organizational change and work place productivity;

Group differences should be given due weight to address the psychosocial

issues of the employees.

Those employees with no significant change as a result of BPR need some kind
of support to enhance their psychosocial wellbeing to make them competent

with the rest of the group and develop commitment and drive.

Employees at different age levels need different attention if any to help with the

necessary and available socio-emotional buffering.

Any intervention effort should consider gender difference for female employees

need additional concern to shoulder the traditionally imposed double roles.

Locally and traditionally valuable helping relationships are strongly
recommended because of the locally prevailing under-developed psychological

intervention mechanisms.

Further and extensive investigation by prospective researchers is strongly
recommended to adequately justify this study and add other substances to

propose furhter professional intervention efforts.
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Appendix 1
Addis Ababa University
School of Graduate Studies
Department of Psychology

Graduate Program in Counseling Psychology

Instruments developed to measure the Psychosocial

Adjustment Problems of Government Employees.

Introduction

These Instruments are intended to gather information about the

psychosocial adjustment levels of Government Employees just after the

implementation of BPR. The Information obtained from the response to

each item will be kept confidential and used exclusively to add some

input to the field of research in counseling Psychology. Therefore,

knowing that your genuine responses play a great role for the Originality

of the finding, you are sincerely requested to respond in a realistic way.

Furthermore,

" Your responses will not be judged True or False but it is taken as your
genuine feelings and personal experiences.

* You are not obliged to fill your names,

* Responding to all of the items has also a tremendous importance for

statistical manipulation and completeness.

Thanks for your cooperation.



Sectionl- Background Information
Instruction: Put a tick (\) mark or your written responses in front of the

answer that represent your agreements wherever necessary.

Items Responses
1 Age ( to be filled on the blank space)
2 Gender Male
Female
3 Educational Level Certificate
Diploma
Degree
Masters and above
4 Religion (Indicate in the blank space if | Islam
other than the list) Orthodox
Protestant
Wakefata
5] Marital Status Single
Married
6 Family size (indicate on the blank
space)
7 Process owner
Status in your organization Middle level (case
worker)
Secretarial worker/
Record keeper
What have you undergone after the | Promotion
8 recent Organizational change? Just the same as
before
demotion




Section2: psychosocial adjustment Questionnaires
2.1 Measures of Self Esteem
Instruction: The following statements refer to the subjective experiences

that people feel about their performance and competences. You indicate

on the five point scale: strongly Agree, Agree, Undecided, Disagree, and

Strongly Disagree the extent of agreement between the feelings expressed

in each statement and your subjective experiences. Please read each item

carefully and decide to what extent it represents the characteristics of

your feeling and behaviors. Put tick (V) mark under the point which best

indicates your agreement or disagreement.

No

Items

During the past six
months,

Response Categories

Strongly
Agree

Agree

Un
decided

Disagree

Strongly
Disagree

I feel that I have a
number of good
qualities

5

I feel that I am a person
of worth

all in all, I am
inclined to feel that I am
a failure

I am able to do
things as most other
people do

I feel I do not have
much to be proud of

I take a positive
Attitude towards
my self

on the whole,
I am satisfied
with my self

I wish I could
have more respect
for my self

I certainly feel
useless at times

10

at times I am not
good at all




2.2 Measures of Depression

Instruction: The following statements refer to the subjective experiences

that people feel in their daily lives. You indicate on the five point scale:

strongly Agree, Agree, Undecided, Disagree, and Strongly Disagree the

extent of agreement between the feelings expressed in each statement

and your subjective experiences. Please read each item carefully and

decide to what extent it represents the characteristics of your feeling and

behaviors. Put tick (V) mark under the point which best indicates your

agreement or disagreement.

No

Items

During the past six
months,

Response Categories

Strongly
Agree

Agree

Un
decided

Disagree

Strongly
Disagree

I feel as if I have
experienced some
emotional loss

2

I feel ineffective

I do not seem to obtain
gratification from any
thing

I never seem to
have the
motivation to do
things I would
like to do

I have the energy to do
things I would like to do

I am confident

I feel incompetent
when something
bad happens to me

[ feel as if [ never
actually attain my
aspirations

I am satisfied
with my
performance

10

my goals reflect
my personal
desires rather
than the desires




13

my friends give me the
moral support [ need

14

my friends come to me for
emotional support

15

I am not very open with
my colleagues

16

it is easy for me to make
new friends at work

17

I am good at working with
people

18

it is hard for me to make
new friend at work

19

I have trouble looking at
some one in the eye

20

I do not find it difficult to
ask other people for
information

Thank You,




Appendix 2

Yuniivarsitii Addis Aababaa
Barnoota Qo’annoo Eebba Boodaa

Muummee Saayikoolojii
Gaaf-deebiiwwan Oddeffannoo Funaanuuf Gargaaran

Seensa
Gaaf-deebiiwwan dhiyaatan Kun  haala  Saayikoolojawaa  fi
Hawaasummaa hojjettoota mootummaa ilaalchisee odeeffannoo
funaanuu irratti kan xiyyeeffatani dha. Odeeffannoon deebii keessan
irraa argamus of eeggannoo fi iccitiin kan gabame ta’ee, qo’annoo fi
gorannoo gama kaawusilingiitiif bu’aa tokko dabala jedhamee kan itti
yaadame dha. Kanaafuu, of-qusannaa tokko malee deebii dhugaa ta’e fi
sirriitti waa’ee keessan ibsuu danda’u yoo naaf deebistan argannoon
qo’annaa kana irraa argamu ga’aa fi gaarii waan ta’uuf tumsa
barbaachisaa ta’e akka naaf gootan durseen kabjaan isin gaafadha.

Dabalataanis;

e deebiin isin kennitan kamiyyuu sirrii ykn dogoggora jedhame kan
fudhatamu osoo hinta’in akka hubannoo ykn mudannoo dhuunfaa
keessaniitti kan ilaalamu ta’a.

e magaa barreessuun hinbarbaachisu.

e gaaffilee dhiyaatan hundaaf deebiin yoo kennname ga’umsa jiruu
kanaaf bu’aa guddaa gaba.

Tumsa naaf gootaniif baay’ee galatoomaa.

Kutaa 1: Odeeffanno Dhuunfaa

Qajeelfama: Odeeffannoowwan dhuunfaa gabatee armaan gadii keessatti
dhiyaatan fuulduratti yaadawwan deebii adda addaa dhiyaataniiru.
Yaada deebii itti waliigaltan fuulduratti mallattoo dhugoomsuu (\ )tiin
deebii keessan ibsaa

Lack. | Gaaffilee deebii

1 Umirii Dhalootaa ( Bakka duwwaa
fuuldura kana jirutti barreeffama)

2 Gosa Saalaa Dhiiraa

Dhalaa

3 Sadarkaa barnootaa Sartifikeetii

Dippiloomaa

Digirii Jalgabaa

Digirii Maastireetii fi isaa ol

4 Amantii ( kanneenii ala yoo ta'es | Islaama

barreeffamaan ibsaa) Orthodoksii




2.3 Himawwan/Gaaffilee/ Haala Hwaasummaa Irratti Xiyyeeffatan

Qajeelfama: Himawwan armaan gaditti dhiyaatan walitti dhufeenya

namoota biroo wajjin gabnu ilaalchisee muuxannoo guyyaa guyyaa,

waan nutti dhaga’amu, hiikaa itti kenninuu fi deebisa gama keenyaan

calaqqisu ibsu. Tokko tokkoon himawwan kanaa fuulduratti deebiiwwan

humna adda addaa gaban sadarkaa shanitti qoodamanii dhiyaataniiru:

yeroo hunda dhugaa, yerro baay’ee dhugaadha, yeroo tokko tokko

dhugaa, dhuguma jechuun natti ulfaata, Gonkumaa dhugaa miti.

Haaluma kanaan himawawan dhiyaatan fuulduratti sadarkaalee filannoo

dhiyaatan keessaa kan na ibsa jettan mallattoo dhugoomsuu (V)tiin

mul’isaa.
Lakk | Himawwan Deebiiwwan
Yeroo Yeroo Yeroo Dhugaa | Gonkum
hundaa | hedduu | tokko jechuun

Ji'oota ja’aan darban |dhugaa |Dugaa | tokko natti Aa k-
keessatti, Dhugaa |ulfaata |gaa miti

1 namoota waliin yeroon | 1 2 3 4 S
ta’'u nagaa hinargadhu

2 bakka namootni itti 1 2 3 4 D
baay’atanitti of-
gaddhiisuun dadhaba

3 namoota waliin ta’'uun | S5 4 3 2 1
jaaladha

4 namootaa wajjin 5 4 3 2 1
baay’ee walii galuuf
carraa argamettan
fayyadama

S gofaa hojjachuu irra & 4 3 2 1
namoota biroo wajjin
hojjechuun filadha

6 Bakka hojiitti nama 1 2 3 4 5
baay’ee waliin ta’'uu na
jibbisiisa

7 yeroo tokko tokko nama | 1 2 3 4 S
irraa fagaachuuf
sababan barbaada

8 namoota irraa 1 2 3 4 5
fagaachuun natti tola




namoota waliin
hojjechuu keessatti
yeroo tokko tokko na
aarsa

10

namoota waliin
hojjachuu keessatti
yeroo tokko tokko
baay’een tasgabbaa’a,
natti tolas

11

hiriyoota koo bakka
hojii keessaa
muraasatu karaan
fedheen yaada koo
hubata

12

gareen keessatti
hirmaadhetti baay’een
quufa/gammada

13

hirriyootni koo bakka
hojiitti haamilee ga’aa
ta’e naaf kennu

14

hiriyoonni koo akka
isaan jajjabeessuuf
gara koo dhufu

15

hirriyoota koo waliin
baay’ee iftooma
hingabu

16

bakka hojitti hiriyaa
haaraa horaachuun
naaf salphaa dha

17

namoota waliin
hojjachuu irratti gaarii
dha

18

bakka hojiitti hiriyaa
haaraa horachuun
narakkisa

19

jja namaa keessa
ilaaluutti rakkoon gaba

20

odeeffannoo namoota
gaafachuun natti
hinulfaatu

Baay’ee Galatoomaa!
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