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Abbreviations

AIDS: Acquired Immune Deficiency Syndrome

CBO: Community Based Organization

HIV: Human Immune Virus

IGP: Income Generating Program

MoLSA: Ministry of Labor and Social Affairs

MOWA: Ministry of Women, Children and Youth Affairs

MOJ: Ministry of Justice

NGO: Non-Governmental Organization

OVC: Orphan and Vulnerable Children

UNICEF: United Nations Children Emergency Fund

UNCRC: United Nations Convention on the Right of the Child



Terms to Define
Enjera: A circle bread mostly made of a grain named teff and a customary meal for Ethiopians.

Idir: A local institution initiated and lead by the members themselves and provides care and

support for its members during mourning.
Iquib: A local saving and credit association that is administered by selected members.

Madego: An Ethiopian tradition of assuming the parenting of a child from the child’s biological
or legal parent or parents, and, in so doing permanently transfers all rights and responsibilities

along with filiation from the biological parent or parents (Tsegaye, 2008).

Woreda: The smallest government administrative structure in Ethiopia.



Operational Definition of Terms

Child: For the purpose of this study the term child refers to a child between the age of 4 up to 18

and is part of the child sponsorship program of Sele Enat Charitable Organization.

Community Based Organization (CBO): refers to a public or private non-profit organization of
demonstrated effectiveness that is representative of a community or significant segments of a

community, and provides educational or related services to individuals in the community.

Destitute children: stands for children who are left without means of subsistence; deprived of

their basic necessities such as food, clothing and shelter.

Needs: For the purpose of the study, the term needs refers to the economic and social needs of

children.



Abstract

This research has dealt with the contribution and impact of Sele Enat Charitable Organization in
fulfilling the needs of destitute children and their families with a general objective to assess the
services of the organization to measure their contribution and impacts. The study has specific
objectives of identifying the services provided by the organization, assessing the economic and
social impacts of the service and identifying the strengths and gaps of the organization. This
research is a qualitative study. The study followed descriptive phenomenological approach.
Using purposive sampling of 8 client mothers, 2 staff members of the organization, and 2
graduate children who were part of the child sponsorship program with total number of 12
participants have participated in the study. The data has been collected via observation and in-
depth interview that has been developed referring to different literatures and objectives of the
research. Thus, the findings of the study were analyzed using qualitative data analysis methods.
The process of data collection and data analysis were conducted concurrently. In general, the
findings of the research indicated that Sele Enat Charity Organization’s child sponsorship
program has been delivering several services and brought significant economic and social
impacts on the lives of destitute children and their families via providing monthly stipend for
basic needs, clothing, educational support, health care service and women empowerment

programs.



CHAPTER ONE
1. Introduction

1.1 Background

According to MoLSA 2005, the population in Ethiopia is generally characterized by a
very young structure, with children below 18 years accounting to 52% of the national population.
The number of children living in difficult circumstances is noted to be significant due to social,
economic, political as well as cultural factors. It is currently estimated that there are about 4.6
million orphans, out of which 1 million have lost their parents due to AIDS. According to
UNICEF 2001, there are at least 100,000 street children in Ethiopia (about 25% are girls.)
UNICEF’s projected estimate puts the figure to 185,000 in 2003. Children with disabilities
account for 51%, out of the estimated 4.9 million persons with some disability in the country. It
is to be noted that there is also a large number of Ethiopian children who are in conflict with the
law, children working in hazardous conditions, displaced and refugee children (as cited in
Alternative Childcare Guidelines, 2009). This implies that, there is significant number of needy

children looking for the intervention of concerned stakeholders.

In Ethiopia, 73 percent of children under age 18 live with both parents, 12 percent live
with their mother only, 4 percent live with their father only, and 10 percent live with neither
parents. In 2005, Ethiopia was home to estimated 77,000 unaccompanied child-headed
households, second only to Zimbabwe in sub-Saharan Africa. Rural children are more likely than
urban children to live with both parents. The highest proportion of children living with both
parents is in the Somali Region (79 percent), whereas the lowest proportion lives in Addis Ababa

(49 percent) (FHI, 2010).



Consequently, families and communities need various forms of assistance to cater for the
needs of unattended and maltreated children. Besides, there are high number of women headed
households facing several economic challenges.

The particular issue the researcher wanted to study is about the contribution of
community based child care services in fulfilling the needs of destitute children and their
families. Here are a few reasons that initiated the researcher to study this subject. The first one is,
because the researcher believes that needy children should get the necessary provision while they
remain in their families. Hence, the researcher wanted to assess the contribution of community
based support needy children and their families receive. The second reason is, because the
researcher had an interest to learn about the living condition of destitute children and their
families, the provision they obtain from concerned stake holders and economic and social

impacts of the support on their lives.

1.2 Statement of the Problem

The situation of destitute children and supports provided to them are major issues in the
world and particularly in Ethiopia. Several researches have been conducted to assess the
situation, needs, services and policies regarding destitute children at various corners of the
country. Among these researches some of them were undertaken by international organizations
and Non-Governmental Organizations (NGOs) while the rest were conducted by governmental

organizations.

As a result of the existing low level of socio-economic status of the country, exacerbated
by recurrent drought and war, millions of children in Ethiopia are deprived of the right with basic
needs and survival. The situation is exacerbated by the AIDS pandemic ravaging the country and

deteriorating the active labor force that can play a significant role in the future socio-economic

10



development of the nation. The Ministry of Labor and Social Affairs (MoLSA) estimates those
disadvantaged children who are victims of all the above factors to be approximately 5 million

(Tsegaye, 2008).

While numerous institutions were created to care for orphan and vulnerable children
national, international and governmental organizations were also experimenting providing
alternative care for orphans and unaccompanied minors. These alternative cares include
community based care, reunification and reintegration, foster care and adoption. A few national
and international organizations such as the Ethiopian Evangelical Church Mekane Yesus,
Christian Children’s Fund USA and Canada have attempted to solve the problem through non-
institutional approaches that include family sponsorship programs and day care centers. Children
(orphan and destitute) were provided with meals, education, medical care and clothing.

Policies and procedures that address to the needs of orphan and vulnerable children both at the
micro and macro level are in the process of shifting from institutional care to family and
community based services. Accordingly, individual NGOs have nearly stopped initiating new
orphanages. Government organizations also took a bold initiative of reunifying and reintegrating
the children under their custody (FDRE, 2010).

Community based child care has been catering for the needs of significant number of
destitute children and families. However, there is still substantial number of needy children and
families looking for some sort of assistance. Besides, community based child care is mentioned
as the best alternative among the other child care options. In addition, according to the Ethiopian
childcare guideline, 2009, community based child care is the only alternative that supports both
destitute children and their families since the others are restricted to vulnerable children.

Nevertheless, most families who have been supported through community based child care

11



programs could not change their lives permanently and become self-reliant though they managed
to survive and cater for the needs of their children to the minimum. Therefore, the researcher
wants to study the contribution and, economic and social impacts of the community based child

care. Therefore, this study attempts to address these issues under related themes.

According to the literatures reviewed, studies have been conducted to assess the services
provided by community based organization and their contribution on the development of needy
children. However, there is a gap in identifying the economic and social impacts of the services
and strengths and gaps of the current community based child care practice. Hence, this study

tries to address these gaps under their respective themes.

1.3 Objectives

1.3.1 General Objective

The overall objective of the study is to assess the services of Sele Enat Charitable

Organization to measure their contribution and impacts to fulfill the needs of destitute children

and their families.

1.3.2 Specific Objectives
> ldentifying the services provided by Sele Enat Charitable Organization to achieve
effective child care
» Assessing the social and economic impacts of Sele Enat Charitable Organization’s
community based service on the wellbeing of destitute children and their families
» ldentifying the strengths and gaps of the current community based childcare practice of

Sele Enat Charitable Organization
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1.4 Research Questions
» What are the services provided by Sele Enat Charitable Organization’s community based
child care program to fulfill the needs of destitute children and their families?
» What are the economic and social impacts of Sele Enat Charitable Organization’s
community based child care on the wellbeing of destitute children and their families?
» What are the strengths and gaps of Sele Enat Charitable Organization’s community based
child care in achieving its purpose?

1.5 Significance of the Study

This research has intended to assess the contribution of community based organizations
in fulfilling the needs of destitute children and their families focusing on Sele Enat Charitable
Organization. Therefore, the result of this study will provide an input to enhance the quality of
service provided to destitute children and their families through showing the impacts and,
strengths and gaps of the current community based child care practice. In addition, this study will
serve as a benchmark for community based organization to evaluate their services and impacts
while delivering service for destitute children and their families. Furthermore, this study will
serve as a reference for upcoming researchers who want to conduct studies on the service of

community based organizations.

1.6 Scope of the Study

This study was restricted to the contribution and impacts of community based child care
in fulfilling the needs of destitute children. The target population of the study was limited to Sele

Enat Charitable Organization community based child care clients and concerned staff members.

13



Besides, the study relied on purposive sampling so as to deal with relatively fewer respondents

S0 as to conduct detailed study.

1.7 Limitation of the Study

Due to different reasons every study has its own limitation. The very nature of the study
that emphasized specialized population who are difficult to reach has hampered the researcher to
look further in the area. Moreover, the focus of the study is restricted to Sele Enat Charitable

Organization child sponsorship program as a study area.
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CHAPTER TWO

2. Literature Review

2.1 Community Based Child Care

Community based child care is an approach that provides care and support to the children
in a state of condition that is familiar to the children who used to experience it. The objective of
the community based child care service is to mobilize the community, its resources and
indigenous knowledge with the ultimate goal of addressing the needs and rights of orphans and
other vulnerable children (OVC) in a suitable manner. Practically, community based child care is
believed to be a better alternative because of the fact that it is by far cost effective and its greater
advantage of reaching large number of target children in a given community (Alternative

childcare guidelines, 2009. p20).

According to FHI, 2010 community based child care is mentioned as the best alternative
among the five child care mechanisms. There are several forms of community based child cares
which serve as alternatives for residential care. These include kinship care, foster care and

adoption. Of these alternatives, kinship care is closer to family based child care.

As it is mentioned in the above documents, community or family based child care has
been serving as the best alternative to cater for the needs of destitute children. Besides, it also
allows serving high number of needy children while they remain in their familiar setting. Hence,
it can impact the lives of several destitute children and their families. This alternative child care
system has less drawbacks than the others. It has also been observed as this form of child care
has been easy for implementation. This form of child care is known as child sponsorship

program among several stakeholders such as NGOs.
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2.2 Situation of Destitute Children in Ethiopia

According to CSA 2007, Ethiopia’s age pyramid shows a very young population with
children between the age of 0-14 accounts for 48% and children between the 0-18 years covers
52% of the total population. The total population growth rate is estimated to be 2.76% while the
birth rate is 45.13/1000. Besides, as UNICEF 2008, estimated number of street children is
150,000-200,000. 1,000,000 urban poor children were at high risk of becoming street children. In
addition, 2.7 million children are estimated to have some sort of physical or mental disabilities.
Moreover, 9% of children between 0-18 years is reported HIV positive while 3.2 million people
are infected in Ethiopia, which is10% of the world’s total. The 2009 estimate of AIDS orphans is
around 1 million and expected to increase 2.1 million by 2014. Cumulative AIDS death was
estimated to elevate to 3.55 million and expected morbidity rate to be 5.25 by 2014. These
figures signify as Ethiopia is one of the least developed and most seriously affected countries of

the world (as cited in Tsegaye, 2008).

In Ethiopia, 73% of children under age 18 live with both parents, 12% live with their
mother only, 4% live with their father only, and 10% live with neither parents. In 2005, Ethiopia
was home to an estimated 77,000 unaccompanied child-headed households, second only to
Zimbabwe in sub-Saharan Africa. Rural children are more likely than urban children to live with
both parents. The highest proportion of children living with both parents is in the Somali Region

(79%), whereas the lowest proportion lives in Addis Ababa (49%) (FHI, 2010).

In 2009, the Ethiopian ministry of health estimated that 1,116,216 adults or 2.3% of the
total adult population of Ethiopia are living with HIV/AIDS. The final report for the Orphans and

Vulnerable Children Rapid Assessment, Analysis, and Action Planning (RAAAP) Initiative,
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produced by UNAIDS, the World Food Program (WFP), UNICEF, USAID, and the Government
of Ethiopia, referring to the 2000 Ethiopia Demographic Health Survey (EDHS), indicates an
estimated 18% of all Ethiopian households are caring for at least one orphan. More startling is
the number of Ethiopian children (ages 0-17) identified as one or two parent orphans, which in
2005 was determined to be more than 5 million. This enormous number represents more than 6%

of the overall population of Ethiopia (Clark, 2010).

Ethiopia has ratified the UN Convention on the Rights of the child (CRC) in May 1991
and the African Charter on Rights and Welfare of the African Child in 2002. The child protection
system and more specifically, alternative care is the responsibility of three government
ministries; the MOWA, the MQOJ, and the MoLSA. These three ministries are responsible for
different components. In recent years, local government and community structures, such as
woredas and idirs have taken a more proactive role in facilitating support, services, and referrals
for orphaned and vulnerable children. This community based response has been documented and

appears to be responsive to the growing needs of Ethiopia’s children (FHI, 2010).

2.3 Factors for Children’s Vulnerability

Children exposed to one or more of the vulnerability situations described below have
been categorized into children in need of special protection or children at risk. Children in need
of special protection include orphans, abandoned children, children infected or affected by
HIV/AIDS, abused children whether sexually, physically or emotionally, street children, children
in conflict with the law, children victims of exploitation whether sexually or any forms of
harmful labor, children with disabilities, children addicted to drugs and children whose basic

physical needs are not being met (Amy, 2013).
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The category of children at risk relates to contexts of extreme poverty, breakup of the
family, alcoholism, gambling, domestic violence, dropping out from school, living in newly
resettled areas (internally displaced people/ migrants, returnees, demobilized soldier families),
and living with other than biological parents. Children who have been affected by any of these
and other vulnerability situations are eligible to receive community based child care (Kingdom

of Cambodia National Religion King, 2006 p21).

There are several factors that expose children for sever problems. Factors underlying the
vulnerability of children and lack of appropriate parental care include HIV and AIDS, natural
disasters, internal migration and chronic poverty. These factors have been documented as the
main reasons children lack parental care on a global level and, more specifically on the African
continent. The same paradigm may be applied to the situation in Ethiopia. With approximately
five million orphaned and vulnerable children, the need for alternative care options for

vulnerable children is growing (FHI, 2013).

Destitute children are constituted from orphan and vulnerable children, abandoned
children, children living in and malnourished by extreme poverty, children with disability,
children affected by armed conflicts, trafficked children, children infected with and affected by
HIV, street children, abused children (Physically, sexually, labor) and household heading

children (Getachew, 2006).

According to Amy (2013) the official definition of an orphan is a child aged zero to 17
years whose mother, father or both have died. There are, however, other children who are

referred as social orphans even though one or both of their parents may still be alive but who
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have been unable to perform parental duties because of illness or acute poverty among other

reasons.

Children without parental care are more likely to suffer abuse and neglect, face
discrimination and exploitation, and have a host of unmet development needs. A large and
increasing number of orphan and vulnerable children (OVC) exist worldwide. According to
UNICEF, the number of single or double orphans has reached 151 million. The causes of
parental death in sub-Saharan Africa are diverse, with HIV/AIDS being one of the most
prevalent. Other factors contributing to the growing number of orphan and separated children in
sub-Saharan Africa include poverty, natural disaster, armed conflict, natural disaster, armed

conflict, disability and discrimination (FHI, 2013).

A vulnerable child is defined as being under the age of 18 years and currently at high risk
of lacking adequate care and protection. Accordingly, all children are vulnerable by nature
compared to adults but some are more critically vulnerable than others. Child vulnerability is a
downward spiral where each shock leads to a new level of vulnerability and each new level

opens up for a host of new risks (CELCIS, 2012).

Child poverty refers to the phenomenon of children living in poverty. This applies to
children that come from poor families or orphans being raised with limited or in some cases
absent state resources. Children that fail to meet the minimum acceptable standard of living for
the nation where that child lives are said to be poor. In developing countries these standards are
lower and when combined with the increased number of orphans the effects are more extreme

(Better Care Network & UNICEF, 2015).
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Extremely poor families are not able to provide appropriate care to children in their
families. When faced with a problem such as illness and accidents, they can do something
inappropriate with their children such as abandoning, exploiting, selling or renting their children
to traffickers. In such circumstances, the child may run away (Better Care Network & UNICEF,

2015).

Children infected with and affected by HIV are the other groups of needy children due to
the consequences related to the disease. Though a small proportion of children are affected by
HIV/AIDS, the HIV/AIDS pandemic and parents dying of AIDS are causing an increase in
orphans and children living in children headed households. Even when parents are still alive,
health related expenses affect households’ economy and children caring for sick parents are
likely to drop out of school. Yet the psychological and emotional needs of children affected by
HIV/AIDS are as important as their practical needs such as food, education, health care and

shelter (SOS Children’s Village International, 2015).

Street children are the other destitute group of children who are victims of several harms.
The term street children, encompasses children in different situations. Children living on the
street have usually cut ties with their families and live all their time unsupervised on the streets.
Besides, there are children who spend a significant amount of time on the streets to provide
income for their families or for themselves. They usually have a home to return to at night. There
are also children who are members of homeless families and live with them on the streets (WHO,

2006).

The reasons for coming to the streets are rural poverty, domestic violence and remarriage.

All these children, to some extent can be exposed o physical and emotional dangers including
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violence, gambling, delinquency, substance abuse, trafficking and prostitution that need to be

taken into account in defining effective interventions (WHO, 2006).

Abused children are the other group of deprived children who need to be part of child
care programs so as to provide them with their basic necessities and psychosocial needs. Abused
children refers to children seriously hurt through physical or emotional abuse, domestic violence,
children victims of sexual abuse such as rape, incent, indecent exposure or sexual relations with
an adult. Child abuse is a common cause for children to run away from home and it can also lead
authorities to withdraw parental authority and transfer it to an alternative care provider. The most
observed type of abused children are labor abused children who are exposed to sever forms of
jobs that do not go along with their age and physical capacity (SOS Children’s Village

International, 2015).

According to the ILO (2013) the term “child labor abuse” is often defined as work that
deprives of their childhood, their potential and their dignity, and that is harmful to physical and
mental development. It refers to work that is mentally, physically, socially or morally dangerous
and harmful to children; and interferes with their schooling; depriving them of the opportunity to
attend school; obliging them to leave school prematurely; or requiring them to attempt to

combine school attendance with excessively long and heavy work.

The other group of destitute children that needs the intervention of CBOs is children with
disability. A person with disability is any citizen who lacks any physical organ or capacity or
suffers from any mental impairment which restricts his/her daily life or activities such as
physical, visual or hearing impairment or mental handicap, and obtains a certified document

issued by ministry responsible for health. According to World Health Organization, disability is
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a restriction or lack of ability because of impairment to perform a daily activity in the manner
within the range considered normal for human being. Children with disability are those who are
minors and have physical or mental impairment (Kingdom of Cambodia National Religion King,

2006 p24).

Trafficked children also constitute one group of vulnerable children. Trafficking of
children is a form of human trafficking and is defined as the recruitment, transportation, transfer,
harboring and/or receipt of a child for the purpose of exploration. The trafficking of children has
been internationally recognized as a serious crime that exists in every region of the world and

which often has human rights implications (ILO, 2013).

Children exposed to armed conflict, violence and displacement form another group of
destitute children. Armed conflict and violence take a heavy toll on children’s lives in different
parts of the world. Children do not only suffer from the direct consequences of war and armed
violence (recruitment in armed forces or groups, physical injuries, death), they are also indirectly
affected by displacement, loss of relatives and the trauma associated with witnessing acts of

violence (SOS Children’s Village International, 2015).

Child headed households are also part of destitute children as there is no adult household
head to take care of minor family members. A child-headed household is a group of sibling
orphans living under the responsibility and care of older children due to the passing away or
disability of their parents and other relatives. HIVV/AIDS epidemic is partly a reason of growth of
such households. Some partners have recommended taking necessary measures to reduce the
growth of child-headed households and to introduce mechanisms to support existing ones

(Cambodia National Religion King, 2006).
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The problems discussed above serve as factors for vulnerability of children. When
children are orphaned, the possibility to face problems is significantly high. Besides, HIV/AIDS
has served as a cause for vulnerability of children by causing chronic health problem and by
leaving children orphaned. Besides, abused children are destitute since they might have health
problem and psychosocial instability. Children with disability are other needy groups of children
as they have special needs. In addition, street children are also needy as they are unattended
minors. Child headed households are other vulnerable groups as they have no adult breadwinner
and head for the family. Children affected by armed conflict and trafficked are also deprived of
their rights and have psychosocial needs. Hence, all these groups of children are eligible to

receive community based care provided by concerned stakeholders.

As mentioned above, factors for vulnerability of children are several and diversified.
However, all of them are related to sever poverty and interconnected problems such as low
literacy rate and exposed life style. This implies, the problem is not limited to individual
malfunctions but also system level challenges. Therefore, interventions should be done at various

levels like vulnerable children and families, social institutions and bigger systems.

2.4 History of Community Based Child Care in Ethiopia

In Ethiopia, as in most traditional societies, there has been a strong culture of caring for
orphans (such as madego and extended family care), the sick, and disabled and other needy
members by other community members and faith based organizations. Ethiopian Evanglical
Church Mekane Yesus and the Catholic Missionaries were some of the prominent faith based
child care organizations that emerged to serve destitute children. However, the advent of

urbanization exacerbated by the recurrent drought and the resultant famine coupled with the
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internal and external wars that took place in the couple of last decades have claimed a heavy toll
of human life. Millions of people were forced to migrate to centers where food was distributed.
Consequently, thousands of children were left unaccompanied as neither family nor communities
and religious organizations were able to discharge their traditional roles and functions. This
situation therefore necessitated the proliferation of institutional care in Ethiopia at an alarming

rate, after the severe drought of 1984/85 (Tsegaye, 2008).

Many child care institutions were established by both governmental and non-
governmental organizations in response to the severe drought of 1984/85 though the non-
governmental organizations were high in number. By that time of drought Children’s Amba
(governmental), Ethiopian Evangelical Church Mekane Yesus, Save the Children and Pestallozi
Children’s Village have attempted to solve the problems of destitute children through
establishing community-based programs. The Relief and Rehabilitation Commission (RRC) is
the government body that has facilitated and coordinated the work of NGOs by the time (FDRE,

2010).

Prior to this period, very few institutions were initiated and these were mostly faith based,
supported by local elite philanthropists. In an effort to find an immediate solution to the growing
numbers of unaccompanied children, institutional care was seen as a quick alternative to family
based care, particularly for those children who were left unaccompanied as a result of the death

of their parents from the famine and those who were put into temporary shelters (FHI, 2010).

The Relief and Rehabilitation Commission (RRC), in addition to facilitating and
coordinating the work of NGOs involved in promoting the permanent institutional services for

orphans has also managed to reunify thousands of children who became separated from their
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parents and relatives. This work was conducted in close collaboration with other government and
international organizations mainly Save the Children UK, USA and Sweden. Save the Children
USA, SC- Norway and the Pestallozi Children’s Village have attempted to solve the problem of

unaccompanied minors through establishing community based programs (FDRE, 2010).

Other national and international organizations such as the Ethiopian Evangelical Church
Mekane Yesus, Christian Children’s Fund USA and Canada have attempted to solve the problem
through non-institutional approaches that include family sponsorship programs and day care
centers. Children (orphan and destitute) were provided with meals, education, medical care and

clothing (Tsegaye, 2008).

Currently, community and family based child care is promoted among significant
stakeholders such as government and NGOs. Several community based organizations are
established so as to provide for the needs of children while they remain with their families,

mostly extended families (SOS Children’s Village International, 2015).

2.5 Services of Community Based Child Care Programs

Community or family based care is a comprehensive child welfare system. The initiative
of community based child care program is providing children welfare services in their local
communities for children who have been abused, neglected and/or abandoned. Community based
child care programs include the basic material needs of OVC such as food, shelter, clothing,
education, health care, economic support, psychosocial support and counseling, parenting
education and legal protection. The basic focus of the CBOs is to improve the economic strength

of poor households caring for OVC (Alternative childcare package, 2009).
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However, assessments conducted on CBOs have identified the uneven distribution of
services and agencies across geographic locations in the country, which currently is skewed in
favor of Addis Ababa. Further examination of the relative distribution of services indicates that
90 percent of agencies provide family preservation services that are meant to support families

and prevent the unnecessary separation of children mainly due to poverty (Getachew, 2006).

We can see the experience of other countries community based child care service. In
theory, strong community provision is associated with a comprehensive response to community
needs and improved psychological adaptation amongst community members. In reality CBOs
can take many forms in various settings. In many cases in South Africa, CBOs are locally
inspired and a reaction to challenges concomitant with poverty. In other cases, CBOs are driven
by international organizations and donors. Their services may include needs assessment, basic
needs provision, early childhood education, counseling services, social support, financial
assistance and health care provision. Yet, what many of these organizations have in common is
the community location, direct local availability, and a focus on child and family provision

(Larson, 2012).

In South Africa, community based organizations (CBOs) have the potential to provide
high quality service for orphaned and vulnerable children in resource-limited settings. However,
evidence is lacking as to whether CBOs are reaching those who are most vulnerable, whether
attending these organizations is associated with greater psychosocial wellbeing and how they

might work (Larson, 2012).

Community based child care creates significant impacts on the lives of destitute children

and their families if they are implemented effectively. The impacts of CBOs include fulfilling
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basic needs of children, reducing abuse and exploitation, providing health care and education,

physiological and psychosocial wellbeing, empowering household heads (Amy, 2013).

However, evaluating the impact of community based organizations has been difficult.
When we see the experience of South Africa, the response to poverty and child vulnerability in
resource limited settings has included a call for the support of community based organizations
(CBOs). These grassroots local organizations are well placed to reach children and families
experiencing several challenges day to day. Yet, the evidence base for the effectiveness of CBOs
has been scant and the new environment of evidence based provision presents significant

challenges to CBOs in terms of objective and thorough evaluation (Larson, 2012).

CBOs are providing several services for significant number of destitute children and
families. However, evaluation of the impacts of CBOs is difficult. Programs are often small and
situated in communities with limited research capacity, which is further compounded by the
logistical difficulties of conducting research in vulnerable communities and the resulting high
costs. Moreover, historically, international funding for such evaluative research has been limited
as most donors largely focus on implementing programs. In addition, CBOs are typically not set
up in a systematic way amenable to evaluation. These are challenges to CBOs as they hinder the

opportunity to improve the service. (Getachew, 2006).

There are also a few gaps observed in the community based child care programs.
Assessments have highlighted the widely prevalent loophole in compliance to the minimum
conditions set in the national standard guidelines. With regard to the capacity of staff involved in
providing services, there was a significant shortfall in the availability of staff with specialized

qualifications (Amy, 2013).
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With regard to participation it was found that not all agencies make provisions for
children to exercise their rights to participate in activities and decisions that affect their lives.
The practice of consulting children in decision making was very low, especially among agencies
providing community based child care services but many of them involve the community in the
form of committees of volunteers, including child right committees and idir members,

particularly during screening of beneficiaries (Getachew, 2006).
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CHAPTER THREE

3. Research Method

This part of the study gives details of research method used accordingly; the study area,
the study design, sampling and data collection methods. In addition, data analysis method and

ethical consideration are also stated in this section.

3.1 Research Design
This research is a qualitative research that relies on qualitative data. The data were
collected through qualitative techniques such as observation and interview. Observation was
conducted via home visits. According to Kreuger and Neuman (2014) qualitative research design
enables to understand the detail and interpreted social world of research participants by learning

about their social and material circumstances, their experiences, perspectives, and histories.

Therefore, the research was planned to be qualitative study so as to gain an in depth
understanding of the subject. Additionally, this study attempted to assess the social and
economic impacts of the service on client children and their families. Therefore, it was hard to

find a quantitative measure for the social impact.

Qualitative inquiry helps one to understand detailed reflection of subjects through
gathering in depth information. The data were collected utilizing both primary and secondary
sources. Observation and in depth interview were used as tools to obtain primary data. Besides,
published and unpublished journals, books and research papers related to the study were
reviewed to gather secondary data. There were twelve participants in the study; eight client
mothers, two graduated children and two staff members. The ideas of the graduate children is

presented in a form of case story to show the impacts of the program. The names of the
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participants are changed for the sake of privacy. All other information was explained based on

their consent.

This research followed descriptive phenomenology so as to achieve its objectives.
Phenomenological research helps to understand the lived experience of a group of people by
collecting data through interactive interviews. The interviews proceed in the form of storytelling
with little or no intervention of the interviewer as the participants themselves analyze the data
(Creswell, 2007). The objective of the study was to understand the impact of child care service
on a few target families which was done through in depth information gathered from the

subjects. Therefore, descriptive phenomenology is the appropriate approach for this study.

According to Kreuger and Neuman (2014) a descriptive study presents a picture of types
of people or of social activities. Besides, it provides a detailed and accurate picture, and reports
on the background or context of a situation. Therefore, this study was a descriptive study as it

intends to reveal a detailed picture of the child care service and its impacts.

All components of the study were exclusively conducted by the researcher and the
interviews were tape-recorded up on the consent from the respondents. The researcher also took
notes during the interview process. The record sheets involved two parts, one for verbal
discussions and the other for emotional reactions. The participants of the study were informed as
the interview tape records and written notes would be utilized only for the purpose of the study
and as all documents would be avoided on the completion of the study. Besides, they were also

informed about the purpose of the study.
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3.2 Study Area

The study area of this research was Sele Enat Charitable Organization. The organization
is located in Addis Ababa, Nifas Silk Lafto sub city woreda 04, around Sarbet area. This
organization was selected because it is one of the renowned service giving entities providing
community based child care. Secondly, the researcher had already established relationship with

the staff members which was helpful during data collection.

3.3 Participants of the Study

The study participants were client mothers form Sele Enat child sponsorship program,
two graduated children who used to be part of the child sponsorship program and two staff
members. The clients who are getting support from the organization are household heading
women and their children who live in a meager condition. In general, there were twelve
participants in this study. There were selection criteria for client participants such as
convenience, age of their children (between 4 and 18), being enrolled in school, and staying in
the program at least for two years so that the researcher can assess the economic and social

impacts of the service.

3.4 Sampling

From the common types of non-probability sampling, purposive sampling was employed
to select the subjects of the study. Purposive sampling can be used when there are special
informants the researcher wants to include, when the researcher wants to include specialized

population who are difficult to reach and when the researcher wants to identify particular types
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of case for in depth investigation not to generalize to a large population but to get deeper

understanding about a narrower group of study (Ruane, 2005).

This research was conducted on mothers whose children are involved in child care
program. All of the client respondents were female because all clients of Sele Enat Charitable
Organization are household heading women. It may not always be possible to get the willingness
of such families to cooperate, and most of the clients are daily laborers who may not be available
as needed. Besides, those families may refuse to respond for questions related to their supportive
organization. Moreover, the researcher conducted home visits so as to observe the impacts of the

service. Therefore, convenience sampling was applied.

In addition to this, the researcher included two graduates who used to be part of the child
care program so as to assess the impact of the service and two staff members who directly work
with those clients. These two groups serve as key informants in order to accomplish the objective
of the study. Generally, eight client mothers, two graduated children and two agency staff
members, the vice manager and one of the social workers were involved in the study. Totally

twelve participants were involved in the study.

3.5 Data Collection Tools

In-depth interview and observation were the means to collect primary data from
respondents. In addition, secondary sources such as books, magazines, and journals were
reviewed. The interview guides were designed based on the information gathered from different

literatures.
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3.5.1 Observation

Observation was planned to be done through visiting homes of eight clients of the
community based child care service along with the interview. The observation helped to better
understand the situation of the children and their families and to cross check with other data
collected using in depth interview. The researcher took notes of important points for the study

during the observation process.

3.5.2 In-depth Interview

There were three groups of respondents involved in the interview. These are client
mothers, graduate children and agency staff members. The interview guides are composed of
open ended questions as it is an in depth interview. The researcher prepared three different
interview guides for the three groups of respondents. The interview guides included essential and
supplementary questions that helped the researcher to learn about the research participants better.
Probing questions were asked during the interview process to clarify answers. The client mothers
were asked about the services they are receiving from the agency and the economic and social
impact it has brought on their families. The graduate children were asked about the impact the
service has brought on their lives. The staff members were asked about the activities included in
the child care program, what the objectives of the program are and about the strengths and gaps
of the program. The interview guides were prepared in English and translated into Amharic

language before the interviews were conducted.
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3.6 Data Analysis Techniques

The data that were obtained from participants was analyzed using qualitative data
analysis methods. The process of data collection and data analysis were conducted concurrently.
The researcher started data analysis immediately after data started to be collected. The interviews
were held in Amharic and the results were translated into English for the purpose of analysis.
The researcher took notes and tape records based on the consents of the respondents. The note
had two parts, one for oral response and the other for facial expressions and reflections. The
researcher reflected the respondents’ response through exact words they used. Here the intention
was to look at the existing situation and try to make sense by analyzing themes and patterns.
Qualitative data analysis well suited to analyze the activities, strength and gaps of the agency,
and the economic and social impacts the service has brought on the lives of the children and their
families. In the analysis process, the data was thematically analyzed. In order to get the exact

reflection of the participant mothers, the researcher read and reread the data carefully.

Data collected through observation and in-depth interview were analyzed separately. The
reflections of the graduated children were presented as case stories so as to reveal the economic
and social impacts of the child care program. The data gathered were themed based on research
questions and similarity of ideas. The categorization of data was exclusive in that small aspects
of data in the category belong to only one category. The researcher created sub-themes under

each theme so as to group related ideas together.
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3.7 Ethical Considerations
This study is carried as per the code of Ethics of Social Work. | received a letter of
support from Addis Ababa University, School of Social Work before | started data collection
process. Besides, | developed a statement of informed consent for the client mothers to develop
trust and confidentiality, and asked for their consent. The consent form was prepared in English
and translated into Amharic when it was presented to participants. | also explained the purpose of

the study for the participants clearly as the study output will be for educational purpose.

The participants were informed as their names would not be attached to the information
they provided. They were communicated as they have full right to stop the interviewer at any
time if they do not understand what the interviewer is asking or if they do not feel comfortable,
they can skip questions. In other words, the issue of willingness and right to privacy were
secured. Moreover, the researcher informed participants as their cooperation will be very useful

for the success of the study.
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CHAPTER FOUR

4. Findings

This section of the study intends to show the various findings of the study based on the

data collected through qualitative research method.

4.1 Services Provided by Sele Enat Charitable Organization

The community based child care program of Sele Enat Charity Organization is named
Child Sponsorship Program. Child Sponsorship Program is designed to assist destitute children
while they are living in a family setting. The support from the sponsorship program includes
basic needs and educational support. The children who are involved in the sponsorship program
are provided with monthly stipend for basic needs, clothing twice a year, school supplies support
twice a year, support for medical treatment when there is need, special support for higher
education students and psychosocial support. Moreover, there are two additional services which
are included in the sponsorship program; monthly saving and women empowerment/ Income

Generating Program (IGP).

1. Monthly stipend for basic needs

Child sponsorship program of Sele Enat Organization provides monthly stipend for basic
needs. The monthly stipend is 360 birr of which 110 is saved. Hence, the mothers use the rest
250 birr to fulfill the needs of their children. The organization pays the stipend on the first
Sunday of every month of Ethiopian Calendar. The stipend is intended to be used to support the
nutrition of the families. According to the participants, the monthly basic needs allowance has

been helpful for their families. The support covers the families’ food expense partially. The
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clients work as daily laborers and earn little amount of income. Therefore, the clients could not
have been able to cater for the basic needs of their children if it was not with the support of Sele
Enat Organization. Therefore, the support has reduced the problems of the families though it

does not eradicate it entirely.

In addition, there are clients who live in rental houses. Hence, they use the stipend to
cover part of their rental expense. Beside this, there are clients who use the allowance to cover

social involvement expenses such as ‘idir’ and local saving unions named ‘iqub’.

2. Clothing

One of the basic necessities of children is clothing. Sele Enat Charity Organization offers
clothing support twice a year in cash. The rationale behind clothing support is providing children

with their basic necessities and helping children to involve with their peers.

3. Educational support

Assisting children to get education so that they can be self-reliant citizens eventually is
one of the major aims of Sele Enat Organization. Considering this objective, Sele Enat is
providing educational support for the beneficiary children of the sponsorship program. The
educational support includes, registration fee once a year, school uniform once a year and school
supplies twice a year. The organization does not pay school fee except registration as students of

the program go to public school; the organization cannot afford to send them to private school.

The educational support for the beneficiary children continues until the children graduate

from higher education institute; Technical and VVocational Education (TVET) or university. The
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organization has designed a separate procedure to work with TVET and university students. This

is done purposely to support teenagers to become self-supportive.

The organization provides consistent educational support for students who join university
and TVET. This consistent educational support happened to be a motivational factor for the

beneficiary children to join higher education and it has prevents dropout from school.

The students in higher education take the monthly allowance by themselves not through
family. However, the saving is applied for the students as well as it develops the culture of
saving and it is helpful during job seeking after their graduation from school. The monthly
allowance for higher education students is 360 birr and additional 150 birr for educational
expense. The total amount of monthly allowance for them is 510 birr of which 110 birr will be

saved.

Sele Enat Charity Organization has annual reward ceremony for grade students with
distinction and graduates who completed their studies from TVET and university. Each child
from the sponsorship program, their mothers, Sele Enat staff members and volunteers will attend
this reward ceremony. This program has been encouraging children in the program and their

mothers.

The youth who graduate from higher education get three months of grace period. In this
grace period, the graduates get all the support they have been receiving. Then after three months
of grace period the youth will graduate from the program as well and other needy children will
be substituted from the community. When the youth graduate and leave the program, they will
receive the money they saved so that they can use it for job seeking and other purpose in the time

ahead.

38



4. Support for Medical Treatment

Medical treatment is one of the crucial needs of children. Therefore, Sele Enat’s support
includes medical treatment support as per request. The organization covers medical expenses
from governmental clinic or hospitals to use their limited finance wisely. The mothers take their
children to health care centers and Sele Enat settles the bills. The medical support is only for the

sponsored child not for the whole family.

5. Psychosocial Support

Sele Enat Charity Organization provides psychosocial support along with the financial
support for basic needs. The psychosocial support is given for both the sponsored children and
their mothers in several ways. The psychosocial support includes counseling and guidance,
intervention in family issues, school visit and offering rewards as a positive reinforcement for the
achievements of the client children and mothers. The organization strongly believes as clients
have psychosocial needs beyond the physiological necessities. Therefore, they have arranged

mechanisms to include psychosocial support for the destitute children and their families.

6. Income Generating Program (IGP) or Women Empowerment Program

The organization designed this program to address the problems of women headed
households that are highly affected by the severity of poverty. The IGP serves as a women
empowerment program for mothers whose children are part of the child sponsorship program as
these programs need to go along so as to bring a sustainable change on those families to create a
synergetic effect. Furthermore, incorporating the IGP program into child sponsorship prevents

the possible dependency.
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According to my participants, the rationale behind implementing IGP is to help the
mothers to be self-reliant family heads who can fulfill the needs of their children since they do
not have to stay dependent on the program. Besides, projects have the chance to phase-out
accidentally as they are IGP facilitates the self-reliance of families whose children are in the
sponsorship program. This is the reason behind implementing these two programs side by side.

Besides, the saving from the sponsorship support serves as seed money in some occasions.

The mothers who are part of the child sponsorship program are mostly uneducated and do
not have stable source of income to feed their families and send their children to school. Hence,
their children have to engage in economic activities like daily labor, street vending, shepherding
and so on to earn a livelihood. Therefore, IGP is one way to tackle the primary cause of getting

orphaned, abandoned and coming to streets than solving the problem afterwards.

The organization workers therefore believes that addressing the needs of such impeded
and marginalized families and children is a significant social obligation. To mitigate their
economic problem Sele Enat classifies these disadvantaged and poor women headed households
into groups so that they could be able to generate income through the production of bricks,
baking enjera and, sewing and embroidery after receiving the necessary training. These women
according to the workers were able to improve their lives, properly feed their children and send

them to school.

Sele Enat aims to empower the mothers as empowering the mothers has an impact on the
overall family. The mothers need to be part of the child sponsorship program to involve in the
IGP. The IGP is mainly targeted to empower them to become self-reliant mothers as a

sustainable strategy. The IGP will be conducted in group of ten to twenty mothers depending on
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the kind of business they plan to involve in. Then the mothers will come with their own business
ideas by using the training as an input. Then after, trainings and startup capital birr will be given
for those groups. The amount of the startup capital depends on the amount of fund received from
donors, the number of mothers in the group and their business plan. The organization staff also
facilitates for the mothers to get working place in collaboration with woreda micro finance
office. These all things are facilitated for the mothers to encourage them to aspire to be self-

reliant family heads.

According to the Vice Manager, the organization has achieved effective resource
utilization by implementing the income generating program that can have immediate impact.
However, it is sometimes impractical due to its capital intensive nature. The IGP has follow up,
visiting and advice for the teams who start working though the follow up is inadequate due to
limited human resource. The social workers are planning to motivate mothers who refused to
work in group by improving their follow up and by hiring an accountant and a manager by the

expense of the organization till the IGA groups become strong.

According to the staff members of the organization, Civil Society Supportive Program
(CSSP) and other donors have been providing the fund for the women empowerment scheme so
far. Most groups that have been involved in IGP have succeeded while a few could not succeed
because they failed to function as a group. Integrating the IGP to the sponsorship program has
played a significant role by elevating the commitment of the mothers for the IGP. The mothers

get the monthly stipend till they become empowered and self-reliant.

In addition to the granted funds for IGP Sele Enat has organized a saving scheme for

clients to save limited amount of money that can be used as a startup capital eventually. Saving is

41



one important component of the sponsorship program of Sele Enat Organization. Willingness to
save the decided amount of money from the monthly stipend is one of the admission criteria of
the organization. Currently, every client is supposed to save 110 birr per month in a block
account and the saving is supervised by Sele Enat staff members. The saving is targeted to be
used for income generating activities designed by the organization when getting a separate

budget for IGA is not attainable.

Furthermore, the mothers can use the saved money for special occasions that require
significant amount of money such as (when they send their children to universities or when they
want to support their already established businesses) by the approval of the organization’s staff
members. Besides, the saving is applicable for university students which can be used for job

seeking later on.

4.2 The Economic and Social Impacts of Sele Enat Organization Child Sponsorship
on Destitute Children and Their Families

4.2.1 The Economic Impacts of the Program

Sele Enat Organization’s Child Sponsorship Program has brought several economic and
social impacts on both the children and their mothers. It is sometimes difficult to separate the
economic from the social impacts since they are interrelated. The intention of the organization is
not covering all expense with this limited support but sharing expenses so that the mothers can
supply for the needs of their children. Economic impacts of the child sponsorship program

includes both immediate needs and the future of the clients via saving and IGP.

The monthly stipend helps the mothers to fulfill the basic needs of their children. The

support reduces the mothers’ stress to provide their children with minimum of their needs. The
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support for clothing has also its own contribution economically. In addition to this, the
educational support from Sele Enat makes the mothers to be able to send their children to school.
The overall support from the organization has played its role for the children to enroll and stay in
school. Besides, the mothers can send their children to school with lunch because of the support.
The sponsored children and their siblings do not intend to quit school or to enroll in extension
program so that they can involve in work and earn income to support their mothers. The medical
support of the organization has clearly improved the health status of the clients as it covers full

medical expense at public health setting.

The last but not the least economic impact is brought through the IGP by involving the
mothers in business and enable them to be self-reliant household heads. The impact of the IGP
can be observed in a short period of time than the other supports. Besides, it also reduces the
negative impacts of provision such as dependency as the client mothers become self-reliant

household heads within a reasonable period of time.

The participants mentioned as this is a great accomplishment for the organization as its
ultimate goal is making their clients self-supportive household heads. For instance, participant
number 3 and 7 are already involved in small business and started to earn better income but do
not graduate from the program till they become capable to supply for their family fully.
Participant number 8 uses the monthly stipend to support her already established small
businesses through traditional saving and credit group named iquib and that has improved their
lives much better. They have developed their business by the stipend than using it for

consumption.
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According to participant number 2, their lives have been changed since they joined the
program though the support is not much enough to cover all their expenses. The problems of
their families have reduced and the mothers are relieved as they get someone to support them. As
all clients are single mothers, there is no one to share their burden but Sele Enat. Most mothers
were sick and unable to work when they joined the program. Hence, they passed the hardest time

of their lives with Sele Enat.

When we see the family level impact of the program, most participants admitted as the
support contributes for the whole family to the minimum beyond the sponsored child while two
of the participants stressed as the support is not enough to provide for their whole family. The
rationale of the first group is covering the expense of the sponsored child can allow the mother to

fulfill the needs of her other children.

To the contrary, a few others argue as the support has no contribution to the whole family
beyond the sponsored child as the provision from the program is limited. Besides, when the

children grow up their needs grow as well. Hence, it is not enough to share it for the family.

According to the Vice Manager, the family level impact is not intended to be achieved
through the limited amount of resource provided for the clients. However, the mothers will be
able to fulfill the needs of their other kids since one of their children is already sponsored.
Besides, the mothers become able send their other kids to school because they are supported.
Hence, this improves the capacity of the mothers to provide for their whole family. Besides,
things such as food are shared among all family members. Therefore, all children can at least
have their primary needs fulfilled. In addition, sometimes siblings share school supplies. It is

obvious to share available resources in families. The sponsored children can have their needs
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fulfilled and can attend school permanently. The siblings of the child will be able to go to school
as well. There were a few siblings who decided to quit school and to start working so that they
can support their mothers and younger siblings. However, when their family joined the child

sponsorship program of Sele Enat the children decided to stay in school.

There were mothers who could not be able to send their children to school without the
support as they could not afford the school supplies and other expenses. Besides, the children
would have been expected to work and assist their families if they were not supported by the
organization. Hence, the children could not manage to attend school or dropout rate would have
increased. Even if the children managed to go to school and to work simultaneously, their

effectiveness in school would have reduced.

The educational support of the program allows the beneficiary children to attend school.
Most of the client children could not have attended to school without the support of Sele Enat
since their mothers cannot afford those school supplies and registration fees. Besides, the
monthly stipend given to mothers has played its own role for the children to be enrolled in school
and not to dropout. If the mothers were not supported by the organization, most children
particularly the older ones would have been expected to get jobs to assist their single mothers.
One of the participants explained as how it was difficult to keep her children in school without

the support of Sele Enat.
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“My children, not only the sponsored one but also his older brother would not have
gone to school if it was not with the support of Sele Enat. | could not afford to pay
for his school supplies and miscellaneous fees, and to buy him school uniform and
shoes by the income | earn from working as a daily laborer. Besides, his older
brother was about to drop out of school and to get a job in order to support me and
to send his younger brother to school. He was discouraged to learn and to have
bigger plan when he saw me desperate. However, at that trying time, my younger
son got admitted to the child sponsorship program of Sele Enat and had his basic
needs and education fulfilled. Then my older son changed his plan to dropout and
stayed in school. Now, my older son is a grade 11 student. With the will of God, |

’

hope he will join university, get a good job and support me in my old age.’

Sele Enat Organization child sponsorship program has developed a guideline to support
higher education students regarding their age. According to the key informants, currently the
organization has 20 students who are enrolled in universities and Technical and Vocational
Education (TVETS) and 14 graduates. Most of these youngsters could not manage to go to higher
education if they were not supported by the organization since they could not afford educational
expenses and prefer to start working to support their mothers. Hence, this is one of the significant
impacts brought by the child sponsorship program as the main target of the organization is
raising the children to be self-reliant citizens who can support their families back. This goal is
already accomplished through these graduates and will grow soon by the students who are

involved in higher education.
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4.2.2 The Social Impacts of the Program

Social impacts of the child sponsorship program are highly related to the economic
impacts of the program. The social impact is visible on both the children and their mothers. The
children develop a good psychosocial makeup by having their needs fulfilled, being able to go to
school, and dressed equally with their friends. The children feel similar to their friends and
school mates. In addition, as participant number 8 mentioned, the mothers have good social
interaction by involving in social institutions such as idirs and other social involvements and
have the confidence to integrate with neighbors as they are supported financially and they can

afford the costs required for social activities.

In addition, the mothers have developed good relationship with fellow clients as they get
someone with the same challenge of life. Hence, they share information, discuss their situation,
find solutions, and encourage each other. Participant number 8 witnessed the social impact of the

program as follows.

“I have a better social engagement since | joined the child sponsorship program.
Previously, | was not involved in social gatherings. But now, | have joined Hibret
Lelimat Idir, which is close to my place. Moreover, we, the clients of Sele Enat
Organization have developed good relationship; we share information, we discuss
about our children and our works. | and one of my friends from Sele Enat have also

started iquib to save money.”

Most clients appreciate the services provided by the program and acknowledged that it

has great impacts. The support gives hope and bright future for the children and the mothers. The
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mothers are less stressed now as they have someone to share their burden. Presently, they are in a

much better position resulting from the support. One respondent witnessed this as follows.

The improved psychosocial wellbeing is not achieved through providing the financial
support alone but because the organization facilitated for the mothers to involve in small
businesses and become self-reliant household heads. The saved money can be used for business
if the mothers come up with a convincing business plan. Observing these social impacts, we can

conclude that the organization has brought significant social impact on the clients’ lives.

On the other hand, the support has its own negative psycho-social impacts as stated by
the participants. The participants suffer from inferiority feeling when their status as a beneficiary
of some organization is disclosed to the community they live in. The mothers feel as they are
incapable to fulfill the needs of their children by themselves. They feel as they used their
children as a means to earn support while they were supposed to provide their children with their
needs. Therefore, the client mothers feel as they have no strength or resource that can be utilized
to improve their lives. Besides, they believe as they are full of problems and always need the

intervention of external body such as humanitarian organizations to sustain their problems.

The inferiority feeling of the client mothers is not only developed by the self-perception
of the client mothers but also the attitude of the community towards them. As most of the clients
of Sele Enat come across, the community perceives people who receive support from CBOs as
incapable and inferior. The community treats them partially in social institutions such as idirs

and in social gatherings. Participant number 6 has discussed this as follows.
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“When | think I am the beneficiary of Sele Enat | always feel as | am weak and
inferior from my friends. Most women in our village are not supported by any
organization because they have enough income. Therefore, they treat me unfairly
when they meet me at idir, mourning places and weeding places. They sometimes want
to tell me to do things like a kid. Therefore, | feel so sad because of their disrespectful
treatment. I, like a mother can bear this all problem but I am more stressed about my
children. My children tell me as their friends did not want to play with them and

people in our village ignored them at birthday parties.”

In addition, the mothers face challenges such as increase in rental cost during home visits.
When the sponsors of the children come from abroad, the sponsors and Sele Enat staff members
go to visit the homes of their sponsored children in order to be aware of the living condition of
the family. When the owners of the rental houses find out as the family receives support from an
organization, they increase the rental cost as they believe the family gets plenty of money. This

has forced some clients of the organization to change their residence frequently.

According to the participants, the children also face negative psycho-social impacts and
lack self-esteem. The children feel inferior when their status as a beneficiary of child sponsorship
is known by their friends, classmates and peers. The children feel embarrassed to mingle with
their peers and share the incapability feeling of their mothers. Both the middle aged children and
the teenagers feel insecure when their mothers are incapable to fulfill their needs. In addition, the
stereotype of the community towards children and families who are supported in childcare

programs aggravates the frustration of the children.
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Besides, the school visits done by the social workers has brought unintended
psychological influence on the children. The motive of the social workers when they conduct
school visits is to be aware of the performance of the children at school and to provide them with
additional support if required. However, the children feel inferior when the social workers go to
visit their schools as their status as a beneficiary of child welfare will be disclosed in their
school. This can affect the academic performance of the children negatively and expose them to

psychosocial instability.

However, the benefit of the provision is higher than the problems faced by both client

mothers and children as having their needs fulfilled is crucial.

4.3 Opportunities and Threats of Sele Enat Organization Child Sponsorship
Program
4.3.1 Opportunities of the program
There are several opportunities facilitated for Sele Enat Charity Organization to handle

the child sponsorship program and to be effective in achieving its objectives. These opportunities
has paved the way for the participants to benefit much from the program as they raised the
effectiveness of the program. First, the Ethiopian government promotes community based
organizations as the government considers community based care as a primary child care
alternative. Due to this reason, Sele Enat gets better facilitation and encouragement from
government as they work on the priorities of government. Priorities are always given for CBOs
than other forms of child welfare programs. This program can serve as both support and
prevention at the same time since it protects children from vulnerability resulting from severe

exposures such as being orphan.
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In addition, the organization has designed income generating scheme as a separate
program that is implemented along with the child sponsorship program. Incorporating the
income generating program with the child sponsorship program served as an opportunity for the
organization to achieve the objectives of the child sponsorship program better. The major
objectives of the organization are to see a society wherein OVC get their daily necessities and
empowering household heading women to break the cycle of extreme poverty, thereby making
them self-supportive family heads that can fulfill the needs of their children. Therefore,
integrating IGP with the child sponsorship program enables the organization to achieve its main
goal.

In addition, the client mothers save limited amount of money from the monthly stipend
they receive from child sponsorship. The mothers can use the saved money either as a startup
capital for their small businesses or to support their already established businesses. This has
fostered the commitment of the mothers to save the required amount of money. The mothers
would not have been committed enough for the saving if the IGP was held separately. Sele Enat
had implemented IGP separately with new client mothers before they integrate it to the child
sponsorship program. However, the nominated IGA participants were not committed to attend
business skill trainings and to save the required amount of money. Therefore, the IGP was not
effective as it was intended to be. When Sele Enat incorporated the IGP to the child sponsorship
program and started to involve mothers from the child sponsorship, the results of IGP showed a
considerable progress.

Moreover, the collaboration of the woreda to give working area for mothers who involve
in small businesses through IGP is another opportunity for the success of the program. A few

groups of mothers who were involved in IGP faced a challenge to get suitable working place and
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were forced to shut their businesses due to lack of working place or high rental costs. However,
after the woreda started to give working area, most mothers involved in IGP were successful.
Besides, this integration with government administration body promotes the acknowledgement
of Sele Enat as the impacts of the organization become easily visible.

The other opportunity is the nature of the program that allows the organization to involve
the community. The major intention of community based child care is to mobilize the
community and its resources with the ultimate goal of ensuring a sustainable and healthy growth
and development of OVC within a given community. Sele Enat involves volunteers to provide
services such as tutoring, counseling and guidance, writing and interpreting letters for sponsors,
and delivering trainings for mothers who involve in IGP and the like. This has a significant
contribution for the success of the organization as involving volunteers saves organizational
expenses and gains diversified expertise.

4.7.2 Threats of the program

There are a few threats that challenge Sele Enat Organization from achieving its
objectives to the fullest. These threats have affected the participants not to get the best result out
of the program. First, the nature of the support creates dependency on the clients as the provision
goes on monthly basis. Second, the financial constraint faced by the organization to implement
and expand its program as the program is capital intensive. In relation to this, there is staff
turnover affecting the quality of service. The limited amount of fund the organization earns
refrains it from paying competitive salary for its employees.

In addition, the high level of inflation in the national economy makes the stipend low to

support their living. Besides, the client mothers are not willing to work in the income generating
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program. There are even mothers who are highly affected by the dependency and refused to be
involved in programs designed to make them self-reliant eventually.

Moreover, Sele Enat sometimes faces challenges from the woreda officials during
recruitment of clients. The woreda officials do not send the recommendation letter on time when
the organization requested. There is even corruption/nepotism during recruitment. The officials
nominate and send people who do not need to be supported or who do not fit the criteria. The
Vice Manager of Sele Enat admitted as it has been improved eventually. However, the problem
still exists.

In addition, there are some children who want to join extension class so that they can
work in the day time to support their families. It is due to the hard economic condition. However,
the policy of Sele Enat child sponsorship program does not allow sponsored children to be
involved in extension program. This has compelled Sele Enat to terminate providing service for a
few teenagers before they became eligible to graduate from the program.

4.4 Strengths and Gaps of Sele Enat Organization Child Sponsorship Program
4.4.1 Strengths of the program

Sele Enat Charitable Organization has been implementing child sponsorship program
since the establishment of the organization in 2002 G.C. Throughout this time the organization
has revealed several accomplishments which can be considered as strengths of the program. The
availability of the program and its sustainable support by itself in such kind of inflation
dominated economy can be considered as a strength. The organization has developed good
relationship with giant donors and one-to-one sponsors. Therefore, it maintains the sustainability
of the community based child care. The organization runs the child sponsorship program without

ceasing even when finance reduces.
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Next to this, the program works on family based support although there is one direct
beneficiary from each family. This is an important element of community based service since
changing families is changing communities. Besides, the program is effective and accomplishing
its objectives. The program has served considerable number of clients which is estimated to be
more than 2000 children so far.

Moreover, Sele Enat Organization accepts children who live with either their single
mothers or extended families. This is strength of the organization as it addresses the most
vulnerable groups in the community. In addition, supporting children who live with extended
families can be taken as a strength as it promotes the long lasting tradition of caring for destitute
children by extended families and the community. This serves as one way of encouraging
community based child care. According to the respondents, the organization pays the monthly
stipend on time. This punctuality is appreciated by the clients as it helps them to plan their
cumulative income. Besides, the support of the program shares the burden of the mothers and
reduces their stress. The mothers stated that the program has been of a great help by providing
stipend for basic needs and educational support.

Sele Enat Organization pays a great attention for education since it is the best way to
change the lives of the children. Therefore, the organization does not only provide school
supplies for the children but also conduct regular follow up, develop good relationship with
schools and provide counseling for students with unsatisfactory academic performance. Besides,
the organization rewards students with outstanding academic performance on the annual award
day.

Sele Enat Organization has two social workers that serve the clients of the sponsorship

program. The social workers of Sele Enat Organization are responsible to conduct counseling,
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needs assessment, home visit, school visit, follow up on the educational performance of the
children and the like. The social workers conduct school visits, discuss with teachers and collect
report cards so as to know the academic status of the children. They contact the children with
lower grades in order to identify and solve the problem behind their low achievement. This has
helped beneficiary children to focus on their school and assisted children with lower marks to
improve their status. This academic follow up is part of the psychosocial support.

The organization considers psychosocial support as one component of the program. This
implies as the child sponsorship program goes beyond material provision. This service is given
for both the children and their mothers in times of need. Most of the time the children receive
psychosocial service when they face challenges in their education and family. The mothers come
for psychosocial support if they come across with economic challenge, when they come up with
a new business plan and the like. Although the psychosocial support is not going as it needs to
due to lack of adequate human resource, it still supports the clients.

Continuity of the support is the other strength of the sponsorship program. The
organization support children until they graduate from higher education regardless of their age.
This continuous support has helped the organization to accomplish its vision and enabled the
children to stay in school. The special educational support for university and TVET students
served as a motivating factor and elevated the number of students who joined higher education

and reduced dropout rate.

According to the participants, the staff members of the organization have a good
approach towards the client and encourage them to strive to change their lives. The staff
members have good commitment and motivation to serve their clients despite their limited

number. The clients testify as the organization is good at recruitment and free from corruption
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such as nepotism. The recruitment process follows legal procedures and relies on evidence such
as woreda recommendation and home visit of Sele Enat’s social workers. One of my participants

witnessed this as follows.

“Sele Enat cares for us and our children like a mother. The staff members are
understanding and companionate. There is no partiality or partiality during
recruitment of clients. They do not side for anyone but treat us all equally. They

’

understand the intensity of our problems without expecting us to explain.’

The other activity of the program which can be considered as strength is facilitating
monthly saving. The client mothers appreciate the saving and admitted as they could not manage
to do so without the support. In addition the organization runs child sponsorship and IGP
simultaneously so as to bring sustainable impact on the clients’ lives. Although the organization
fails to maintain the sustainability of implementing IGP, the program has changed the lives of

several families during its functional times.

Sele Enat Charitable Organization has annual reward ceremony for students who excelled
at school and for graduates who accomplish their studies from higher education. This program
has been encouraging for the sponsored children and their families. This serves as a way to meet
with their clients as well. Staff members of the organization, client mothers, sponsored children,

volunteers of the organization and invited guests attend the annual reward ceremony.

Although Sele Enat has limited number of staff members, it encourages voluntary
community members to work with them for the better achievement of their objective. Besides,
the organization works in collaboration with local structures such as woreda and idir in order to
create synergetic effect. The staff members have developed good relationship with the woreda,
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idirs and voluntary community members. The woreda assists the organization by recruiting
beneficiaries, facilitating working area for mothers involved in income generating program and
giving recommendation for higher government offices. Idirs were involved in several campaigns
of the organization such as promoting the organization, motivating community members and
local fund raising programs. Volunteers help with activities such as counseling, translating
letters, taking pictures and so on. Therefore, they share the burdens of the social workers to make
them effective in their job. Moreover, community based child care is not only the role of such
kind of organizations but also each and every citizen’s. Hence, developing the culture of

voluntarism is an exemplary activity for other organizations.

4.4.2 Gaps of the Program

Sele Enat Organization Child Sponsorship Program has been providing support and
manifesting numerous strengths. However, there are a few gaps that the organization needs to fill
in order to accomplish its objectives to the best. First of all, there are clients who have been
supported for long period of time such as more than a decade because they are not involved in
IGP yet. Some clients are not involved in IGP because the organization could not maintain the
sustainability while the others refuse to involve in IGP for irrelevant reasons even if they were
invited. There are mothers who are capable to work but remain in the support. This goes against
the organization’s goal as the program targets to empower its clients to be self-reliant household
heads. Moreover, keeping clients in the program for long period of time hinders the organization
from admitting new beneficiaries while there is still substantial number of needy children and

families.
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Sele Enat Organization fails to maintain the income generating program (IGP) functional.
There were times the IGP was not implemented due to budget constraint. The IGP has been
implemented along with the child sponsorship program in order to bring a sustainable family
level impact. Several household heading women became self-reliant family heads by involving
in small businesses through the IGP. However, this program is not feasible always due to
financial constraint and lack of common understanding between the organization and the clients.
There are even mothers who have already taken business trainings and are interested to join IGP
but could not get the chance so far. Unless IGP goes along with child sponsorship program, the
beneficiaries will remain in the program for more than a decade which is resource intensive.

Besides, other destitute children and families will not get the chance to be supported.

Sele Enat’s child sponsorship program has both positive and negative social impacts.
However, the positive social impacts are highly limited. The clients of the organization are still
facing several psychosocial problems such as feeling of inferiority, dependency and weak self-
esteem. Therefore, the organization needs to design mechanisms such as counseling programs

and life skill trainings so as to bring an improved social impact.

In addition to this, Sele Enat is not transparent enough to its clients. The organization
fails to arrange regular meetings with all clients so as to communicate them about the program.
The children do not participate in the decisions made regarding them. The staff members contact
the client mothers when they come to take monthly stipend and clients who face problems can
consult the staff members individually. However, these informal one-to-one communications
cannot replace the purposes of having discussion with all clients. Therefore, a few gaps are
created due to lack of information. There is a significant number of clients who do not know the

rules of the organization. This can create a challenging environment to make organizational
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decisions since the clients are not aware of the rules. There are even clients who do not know as
the provision includes medical support. This shows as there is a substantial information gap

among clients.

The other major gap of Sele Enat is applying the conventional need based approach to
run the child sponsorship program. The organization emphasizes the intensity of the problems of
its clients than their trying to identify their strengths and resources. The clients become eligible
for the support by external assessment of their problem by woreda officials and Sele Enat staff

members. Their existing resources and capacities are not considered.

Besides, Sele Enat fails to conduct regular home visits after the admission of clients. This
hinders the staff members from observing the living condition of the families and their progress
after they join the program. This limits the level of awareness of the staff members regarding the

clients.

Furthermore, According to the Vice Manager, Sele Enat organization fails to chase for
more donors to reduce financial constraint of the organization. Although financial constraint is
considered as a threat for humanitarian organizations, it can be taken as organizational gap as

well.

Sele Enat has limited number of staff members to handle all of its programs. This creates
high work load on the staff and make them to compromise quality of service. All of the above
gaps are related to financial constraint. Therefore, the organization needs to resolve its financial

problem.

In addition to these gaps, there are a few things mentioned by clients to be improved by

Sele Enat Charity Organization. First, the client mothers want the organization to raise the
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monthly stipend since it is inadequate to cover all expenses due to the high living cost in the
country. Besides, the mothers requested for additional provisions such as sanitary materials such
as laundry soaps, bath soaps, hair oils and sanitary pad since the those items are regularly

required and are costly.

In addition, the client mothers want the organization to find better donors and sponsors so
that they can send the children to private schools than government schools to make them more
capable. It is also good if the organization can pay tutorial fee if the children stay in public
schools. Regarding medical support, the mothers suggested to the organization to include
mothers in the medical support as mothers are the head of the family and the supporter of their

children.

There are mothers who have already taken business trainings to be involved in IGP but
do not start working yet. Therefore, these mothers want to get start-up capital to start working
and become self-reliant. Besides, there are also other group of mothers who want the
organization to provide them with the necessary training and seed money to be able to work in

group set up. However, there are clients who refuse to work in group.

4.5 Case Stories of Graduates

Sele Enat has been serving numerous children and raised up some of them to self-reliant
adults who can support their families. Of these graduates, two case stories are discussed here so
as to show the economic and social impacts of Sele Enat child sponsorship program, the
relevance of continuity of the program and to examine of the achievements of the organization

via practical stories.
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Graduate 1

Selam joined Sele Enat Child Sponsorship Program when she was 14 years old and 8%
grade student. She had lost both of her parents and was living with her aunt when she joined the
program. Her aunt had a spouse and 4 children. Besides, the client’s brother used to live with
them as well. Hence, this family had 8 members by then. Both of them were involved in
minimum wage jobs. Her aunt worked as a janitor and used to earn 200 birr per month while her
husband worked as a guard and used to earn 400 birr per month. Her guardian/aunt had no

severe health problem. They lived in rental house.

Selam left the program in 2008 E.C. after she graduated from Adama University with a
Bachelor degree of Geomatic Engineering. She graduated from the sponsorship program after
three months of grace period. She had no job when she left the program. Currently, she works in

Information Network Security Agency (INSA).

Selam used to live with her aunt because she was orphan. Her brother used to live with
them as well. Her aunt has a spouse and four children. So, she was living in an extended family.
Hence, there were eight family members including Selam and her brother. Her aunt used to be
supported by Sele Enat to be able to provide for her. However, when she was grade 11 student,
Selam had a serious fight with her aunt and reported the case to Sele Enat staff members. The
staff members tried to resolve the conflict by talking to both Selam and her aunt. However,
Selam could not stay with her aunt anymore and forced to live by herself in a rental house. The
organization communicated her sponsor and facilitated for her to get additional allowance for
house rent beside the stipend. Then her brother started to live with her because the organization

shared the situation to her sponsor. Her brother was a student by the time. Therefore, both of
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them relied on the support she got from Sele Enat. Currently, both of them are working because

her brother has graduated from TVET.

When Selam was with her aunt, they used to share the money for the whole family. Then
when she started to live with her brother both of them were students and had no job. So, the
survival of Selam and her brother relied on the support she received form Sele Enat. Previously,
the support helped her to stay with her aunt and later it maintained the survival of her and her

brother.

The support she received from Sele Enat included monthly stipend for food, educational
support, school supplies, clothing, house rent cost (after she had a fight with her aunt) school
visit, home visit and psychosocial support. When she was at university she used to get the

monthly allowance plus additional educational support which is 150 birr.

According to Selam, the support of the child sponsorship program was very good and had
brought significant social and economic impacts. The impacts were not achieved just by giving
financial/material support but also by involving psychosocial support in the program. Selam
believes that the support from Sele Enat enabled her to be who she is now. She would have end

up as a street child if it was not with Sele Enat. She could not keep up with her education as well.

The economic impacts include having basic needs fulfilled, being able to go to school
and making her self-reliant citizen eventually. For Selam survival by itself was very hard as she
was orphan let alone having the opportunity to learn. When we come to the social impacts,
Selam was able to take part in social involvements as she had something to contribute. She was

able to appear equal with her friends and peers by having her needs such as food, clothing and
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education fulfilled. Besides, the psychosocial support she got from Sele Enat staff members

helped her to stand challenges and to have a good self-esteem.

When Selam was in the child sponsorship program, she had noticed several strengths till
she fails to find out a single gap. First of all, helping needy children and helping them to be self-
reliant citizens is a resilient vision. Providing basic needs and education for destitute children
and their families brings significant impact not just for those families but also the overall
community and nation. Besides, Sele Enat staff members protect their clients from having
feeling of dependency. They do not take their clients as mere beneficiaries but as capable citizens
who are the main change agents for their situation by learning and working hard. The
organization has facilitated monthly saving program for the clients. According to Selam, the
saving was really helpful for her. The saving was started since she was grade 11. The amount of
saving was started with 30 birr and currently it has risen to 110 birr. University students are part
of the saving as well. Then the organization gives them the saved money when they graduate and
leave the program. The money helped her during job seeking time. Besides, it develops the
culture of saving. The staff members were highly encouraging about the saving including

offering rewards.

The staff members had close familial interaction with their clients beyond handing the
financial/ material support. The organization conducted good follow up on education via school
visits and collecting report cards. Sele Enat arranges annual reward program for outstanding
students and graduates who complete their studies from university and TVET. This program
served as a motivating factor for all sponsored children to aspire to outstand in school and to join
university. Moreover, the organization facilitated summer trainings for the sponsored children.

The children go to computer and language trainings and children in lower grades go to summer
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tutorial classes. Therefore, the children do not waste their spare time in vain or doing undesirable

activities.

In addition, the organization provided psychosocial services such as counseling,
academic guidance and family intervention when needed. The psychosocial support given by the
staff members had helped Selam to be hopeful about her future and to grow up a self-reliant

strong youngster.

Currently, Selam has a good contact with the organization and has a plan to serve as a
volunteer. She said, the staff invite them on occasions and encourage them concerning work.

They also provide them with consultation support even after they graduated from the program.
Graduate 2

Abel joined Sele Enat child sponsorship program when he was 12 years old and 8" grade
student. He was single orphan and living with his mother when he joined the program. He lost
his father when he was in his early childhood. His mother was the household head and worked as
a daily laborer. Their family size was two, his mother and Abel. They lived in a government

owned house for small amount of rent. His mother had chronic illness.

Abel had been in the child sponsorship program 8™ grade up to his graduation, which is
about 8 years. Abel studied accounting and graduated from Adama University in 2007 E.C.
Since then, he works as an accountant in Commercial Bank of Ethiopia. He still lives with his
mother and he supports her in leading the household. He graduated from the child sponsorship
program after he graduated from Adama University and three months of grace period. Abel did

not start work when he left the child sponsorship program.
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When Abel was in the program the support included monthly stipend for basic needs,
clothing support during holidays and educational support. There was saving as well which was
helpful during job seeking after his graduation. Abel appreciated the support because it had a
family feeling than the feeling of provision and dependency. The staff members had close
relationship with their clients. They conducted educational follow up through school visits as

well.

According to Abel, the sponsored children joined the sponsorship program because their
families could not afford to cater for their basic needs. Therefore, the support had both economic
and psychosocial impact. He felt as he had a strong family capable of providing his needs. He
had no inferiority feeling when he was with his peers because he had everything he needed by

then.

Abel believes as the support had mental satisfaction for the mothers/ families of the
sponsored children because it shared their burden and provide for the needs of their children.
When he was in the program, the support was not just giving the monthly allowance but also
there were discussions about school and behavior. There was annual reward ceremony which
was highly encouraging. The reward ceremony contributed for the success of the children
because it was highly motivational. Abel mentioned all the above points as strengths of Sele Enat

Charity Organization.

Abel suggested the organization to keep their contact with graduates after they leave the
program to have relation with the organization. They are trying to create links with graduates but
it is not enough. Hence, they need to strengthen the follow up. Besides, Sele Enat needs to work
hard on promotion. The organization is working on promotion lately. However, it needs to be

developed since promotion helps the organization to develop its capacity using local sources.
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CHAPTER FIVE

5. Discussion

In this section, the findings of the study are analyzed in light of the study results of

reviewed literature.

5.1 Destitute Children in Ethiopia

As cited in Tsegaye (2008), CSA 2007 assessment indicates that Ethiopia’s age pyramid
shows a very young population with children between the age of 0-14 accounts for 48% and
children between the 0-18 years covers 52% of the total population. Besides, as UNICEF 2008,
estimated number of street children is 150,000-200,000. 1,000,000 urban poor children were at
high risk of becoming street children. In addition, 2.7 million children are estimated to have
some sort of physical or mental disabilities. Moreover, 9% of children between 0-18 years is
reported HIV positive while the 2009 estimate of AIDS orphans is around 1 million and expected

to increase 2.1 million by 2014.

The facts indicated by the above literatures signify as Ethiopia’s child population (bellow
the age of 18) accounts more than 50% of the total population. This implies that public, private
and non-governmental organizations of the country need to work in collaboration to address the
needs of children as the future destiny of the country relies on the healthy development of those
children. Sele Enat Organization is playing its role in providing destitute children with their
needs as an indigenous NGO. Furthermore, children in Ethiopia are highly affected by several
problems such as street life, HIV/AIDS, disability and loss of parents. Thus, the decision of Sele

Enat Organization to serve destitute children and their single mothers is reasonable. Although
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there are various marginalized groups such as women, youth, elderly and people with disability,
children are the most vulnerable who needs instant intervention of stakeholders. In addition, the
physical, mental and emotional state of children does not allow them to handle their problems by

their own. Hence, they need to be prioritized over the other marginalized groups.

5.2 Factors for Vulnerability of Children

According to FHI (2013) there are several factors that expose children to unbearable
problems. Factors underlying the vulnerability of children and lack of appropriate parental care
include HIV and AIDS, natural disasters, internal migration and chronic poverty. The child
sponsorship program of Sele Enat was initiated by the overwhelming impact of HIV/AIDS and
integrated poverty affected families eventually. This made Sele Enat to address two major causes

of child vulnerability.

According to FHI (2010) in Ethiopia, 73% of children under age 18 live with both
parents, 12% live with their mother only, 4% live with their father only, and 10% live with
neither parents. This data reveals the number of destitute children who live with their single
mothers is the highest followed by children living with neither parents (extended families). The
number of destitute children who live with their single fathers is insignificant in comparison to
those figures. Therefore, the decision of Sele Enat Organization to support destitute children who
live with their single mothers and extended families is reasonable as the intensity of the problem
is high. Therefore, the admission criteria to admit children from women headed households and

extended families is made relying on existing records.
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5.3 Community Based Child Care

The Ethiopian Alternative Childcare Guideline (2009) mentioned community based child
care as the best among the other child care alternatives. According to the document, community
based child care is the best form of intervention for children as the destitute children can be
supported while they remain in their familiar setting. Sele Enat’s child sponsorship program is
designed to provide basic needs and educational support for destitute children while they are
living in a family setting. This infers that the intervention designed by Sele Enat Organization
goes along with the national alternative childcare guideline. Hence, the initiation of the child
sponsorship program of Sele Enat depends on the needs and impact assessments of previous
studies. This enables the organization to have relevant contribution in reducing the problems of
destitute children of the country.

5.4 Services Provided by Sele Enat Child Sponsorship Program

According to the alternative childcare package, 2009, community based child care
programs include the basic material needs of OVC such as food, shelter, clothing, education,
health care, economic support, psychosocial support and counseling, parenting education and
legal protection. The basic focus of the CBOs is to improve the economic strength of poor
households caring for OVC. The services provided by Sele Enat child sponsorship program
include monthly stipend for food, clothing, education psychosocial support and counseling, and
IGP designed to improve the economic strength of the household heads. This implies as Sele

Enat has included most of the services intended to be provided by CBOs.

This document has also stated that organizations engaged in the provision of community

based child care programs should focus more on building the capacity of the community to care
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for its orphan and vulnerable children and work with existing structures, institutions and
organizations so as to empower them to assume responsibilities for providing care and support

for OVC.

Sele Enat has designed an income generating program to empower the mothers of the
sponsored children to be able to provide for their own family. This complies with the national
target to empower the families of destitute children to be self-reliant household heads than

keeping them in provision for long.

5.5 Economic and Social Impacts Sele Enat Child Sponsorship Program

Larson (2012) states that, in South Africa, community based organizations (CBOs) have
the potential to provide high quality service for orphaned and vulnerable children in resource-
limited settings. However, evidence is lacking as to whether CBOs are reaching those who are
most vulnerable, whether attending these organizations is associated with greater psychosocial

wellbeing and how they might work.

When we see Sele Enat in this regard, it is providing high quality service for orphan and
vulnerable children with limited resource. It is providing basic needs, education and medical
support for destitute children with its limited resource. The child sponsorship program was being
held without ceasing even when the organization faces budget reduction. This implies, the

experience of Sele Enat goes along with the results of existing studies.

However, the previous studies failed to provide evidence if CBOs are reaching the most
vulnerable, attending these organizations cause improved psychosocial wellbeing and how they

might work. Sele Enat child sponsorship program supports the most vulnerable children from
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female headed households. The organization admit children and families whose vulnerability is
proven by government officials form the woreda and can fit its admission criteria. Besides, the
organization staff members conduct home visits during beneficiary recruitment so as to verify
the woreda recommendation. Moreover, the organization has brought an improved psychosocial
wellbeing to its clients via providing psychosocial support such as counseling. The economic
support by itself has leaded the clients to a better psychosocial status by providing them with
their needs. Therefore, Sele Enat child sponsorship program has disproved the inferences given

by the previous studies.

As Amy (2013) indicated, community based child care creates significant impacts on the
lives of destitute children and their families if they are implemented effectively. The impacts of
CBOs include fulfilling basic needs of children, reducing abuse and exploitation, providing
health care and education, physiological and psychosocial wellbeing, empowering household
heads.

Sele Enat child sponsorship program has brought several economic and social impacts on
the lives of client mothers and children. The clients have got basic needs, education and medical
supports. In addition, the organization provides psychosocial service through counseling and
guidance, family intervention and school visits. These supports can ensure the physical and
physiological needs of the clients.

Moreover, the children are protected from abuse and exploitation. The children would
have been exposed to involve in daily labor such as street vending in order to support their single
mothers. This labor abuse can expose the children to the worst forms of exploitation such as
further to physical and sexual abuse. However, when the children and their single mothers are

supported by Sele Enat, the children are protected from all forms of abuse as Sele Enat shares the
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burden of the households. Furthermore, the organization has incorporated income generating
program so as to empower the household heading women. This program is designed to capacitate
the mothers to become self-reliant family heads who can provide for their children by
themselves. These all services make Sele Enat to bring significant economic and social impacts

on the lives of the clients as the reviewed literatures indicated.

Considering these economic and social impacts, community based child care is the
primary option over the other alternatives. First, the other four child care alternatives support
only the destitute children without considering their families. However, community based child
care can assist families of destitute children as indirect beneficiaries. Second, community based
child care is the only alternative that allows destitute children to stay with their families
including extended families. It is obvious that family is the proper setting for a child to live in
and grow up. Therefore, community based child care outstand the other alternatives in this
regard. Besides, in the Ethiopian context, we have a strong culture of caring for orphan and
destitute children in extended family system. Hence, there are several convincing reasons to

make community based child care the primary child care alternative.

5.6 Strengths of Sele Enat Child Sponsorship Program

As stated by Cambodia National Religion King (2006), kinship care is a situation in
which extended family members take an orphaned or other child in. The hosting family could be
grandparents, aunts, uncles or other relatives of the child. This common practice is deeply rooted
in several developing countries. Sele Enat Organization child sponsorship program accepts
children who live either with their single mothers or extended families. The organization believes

that next to single mothers, extended families who take an orphan or vulnerable child in need to
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be supported so that they can be able to provide for the child they took in. Moreover, supporting
extended families is the other alternative to support destitute children while they remain in their

familiar setting.

Moreover, according to FHI (2010), in Ethiopia, as in most traditional societies, a strong
culture of caring for orphans, the sick, the disabled and other needy members of the community
by nuclear and extended family members, communities, churches, and mosques has existed for
centuries. This indicates that there is a culturally developed custom to care for orphan and
vulnerable children. Therefore, working with an already established tradition can be an effective
mechanism to work collaboratively with local institutions address the needs of destitute children.
Thus, Sele Enat’s decision to support children who live with extended family goes along with the

long lasting tradition of the community to care for destitute children.

As stated in FHI (2010), in recent years, local government and community structures,
such as woredas and idirs have taken a more proactive role in facilitating support, services, and
referrals for orphaned and vulnerable children. This community based response has been

documented and appears to be responsive to the growing needs of Ethiopia’s children.

This part of literature indicates that the involvement of local government and community
structures such as woredas and idirs in the works of CBOs has been manifested lately. Their
collaboration to work with CBOs has caused an improved quality of service for destitute
children. Sele Enat organization has been working with its respective woreda in recruitment of
beneficiaries. Besides, the organization allows the participation of idirs and volunteer

community members to provide the destitute children and their families with the best service.
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This infers that Sele Enat has been working with the available government and community

institutions and achieved an enhanced outcome as the previous studies mentioned.

5.7 Gaps of Sele Enat Child Sponsorship Program

According to Getachew (2006) with regard to participation it was found that not all
agencies make provisions for children to exercise their rights to participate in activities and
decisions that affect their lives. The practice of consulting children in decision making was very
low, especially among agencies providing community based child care services but many of
them involve the community in the form of committees of volunteers, including child right

committees and idir members, particularly during screening of beneficiaries.

The experience of Sele Enat child sponsorship program regarding client participation
goes along with the result of the studies. The organization does not have discussion programs for
their clients except the annual award day. The client children are never consulted about the
decisions that affect their lives. The mothers are always communicated after decisions are made
on their behalf. Therefore, Sele Enat can be categorized with CBOs that fail to allow their clients

to participate and exercise their rights.

According to Keeble, needs based approaches start by external evaluation of is deficiency
of a community. The charity framework is an example of a needs based approach. “Charity
organizations attempt to provide resources ... to deserving people. Such organizations evaluate
the need for their services in certain communities, identifying the deserving poor, and then try to
implement change, rather than working with communities to bring about change.” Most
community development starts with a needs based approach, which means communities were

seen as problematic, needy and deficient places.
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When we see Sele Enat Organization, its services entirely depend on needs based
approach as it identifies the issues, problems, and needs of its clients who came from low income
neighborhoods. The organization focuses on problems and concentrate only on what is missing
among the clients. Hence, the experience of Sele Enat regarding service approach is categorized

among the most CBOs providing child care for destitute children and their families.

5.8 Implication of the Findings to Social Work Profession

The findings of the study based on the objective show that community based child care
services have significant economic and social impacts on the lives of destitute children and their

families. Thus, based on the overall findings the following can be implications for social work.

Social Work is a profession that promotes social change, problem solving in human
relationships and the empowerment and liberation of people to enhance well-being. Sele Enat
Charity Organization provides monthly stipend for basic needs, clothing, educational support,
medical care, psychosocial support and IGP for mothers. The problems of the children will be
solved when they have their needs fulfilled and the mothers will be empowered to be self-reliant
household heads. These services can enhance the wellbeing and empowerment of the clients and
promote social change eventually. This implies the effective implementation of community

based child care leads to achieving the goals of social work profession.

The organization serves destitute children and single household heading women in its
child sponsorship program. Social work profession targets to address marginalized groups such
as children, women, people with disability and the like. This indicates community based
organizations are practice settings of social work to achieve its goals. Sele Enat Organization

child sponsorship program supports destitute vulnerable children and household heading women.
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Sele Enat organization has brought significant social and economic impacts on the lives
of destitute children and their families. The clients receive economic support such as basic needs,
education and medical care, and psychosocial needs like counselling and guidance. These has
improved the physical and psychosocial wellbeing of the clients. Social work studies individual
person, groups and the person in the social setting. Therefore, the economic and social impact

brought on the client children and mothers is a great accomplishment for social work profession.

Sele Enat organization child sponsorship program provides family based support
although there is one representative child from each family. In social work profession, family is
an institution which needs to be treated as one entity. Besides, the family based support fosters
the tendency of achieving the ultimate objective which is self-reliance. Social work promotes the
empowerment of citizens to be liberated and self-reliant via exploring their strengths and
resources. The community based child care program of Sele Enat aims to empower household
heading women to make them self-supportive. Moreover, empowering institutions like families

can empower the overall community with synergetic effect.

Sele Enat Organization has been providing child care service and brought significant
impact on the lives of destitute children and families. However, the organization can have more
relevant contributions if professional social workers involve in the service provision. The most
important thing social workers can do is awareness creation. Social workers need to arrange
trainings for Sele Enat staff members in order to empower them to give professional service for
the clients. The awareness creation can start from a paradigm shift from the conventional need
based approach to asset based development (ABCD) approach. The organization will be more

effective in achieving its objectives by focusing on the strengths and resources of the clients than
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their difficulties. Besides, professional social workers can create understanding about the

relevance of transparency for clients.

Sele Enat Charity Organization fails to bring stronger social impact on the lives the
clients although psychosocial service is one component of its service. Therefore, the organization
demands the intervention of social work practitioners to deliver counselling and guidance, life
skill trainings and to empower client mothers to become self-reliant household heads.
Professional social workers can help the clients to identify and solve their own problems, and
develop improved self-esteem via providing counselling and guidance service. Besides, social
work practitioners can deliver life skill trainings for client mothers and children to develop their

assertiveness and to deal with their problems by themselves.

Furthermore, social work practitioners need to conduct needs assessment, resource
identification, and impact assessment among the clients. Sele Enat Organization has been
providing basic needs, clothing, educational support, Psycho-social support and income
generating service for destitute children and their families. These services have brought
significant economic and social impacts on the lives of the clients. Nevertheless, there might be
shifts in the needs and capacities of the clients. Therefore, professional social workers need to
conduct needs assessment so as to ensure the actual needs of the clients. Furthermore, social
workers need to identify the resources and capacities of the clients so as to rely on their capacity.
This change of perspective can elevate the efficacy of CBOs. Moreover, Sele Enat gives several
services for vulnerable children and families but never conducted proper impact assessment so as
to know the results achieved by the provision. According to literatures, evidence is lacking as to
whether CBOs are reaching those who are most vulnerable, whether attending these

organizations is associated with greater economic and psychosocial wellbeing. This uncertainty
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is caused by lack of proper impact assessment on the services of CBOs. Therefore, social work
practitioners need to conduct impact assessment on CBOs and their programs. Furthermore,
social workers can play the role of advocates to the clients to get an improved service that can

bring enhanced economic and social impacts.
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CHAPTER SIX

6. Conclusion and Recommendation

6.1 Conclusion

The researcher has examined the services provided by Sele Enat Charity Organization,
economic and social impacts of the program, and its strengths and gaps. The inferences hereafter

draw on the findings.

The child sponsorship program of Sele Enat has brought significant economic and social
impacts on destitute children and their families. This is revealed by the improvement on the life
styles of those families. They have become able to provide their children with their basic needs
and to send their children to school. In addition, those families’ social involvements are
improved because they are provided with their needs and they became able to afford expenses
for social engagements. However, the support has brought negative impacts on the client

children and mothers such as the inferiority feeling and low self-esteem.

However, this study has proved that most families who have been supported through Sele
Enat child sponsorship program could not have a sustainable change on their lives in a
reasonable period of time. Therefore, most of the clients stay in the program for long period of

time.

Although Sele Enat child sponsorship program has included activities to address the
psychosocial needs of the clients, the social impacts of the program are not as resilient as the
economic impacts. The organization need to strengthen the existing psychosocial services such

as counseling and include new activities such as life skill training. Besides, the unsatisfactory
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social impact of the program is related to the limited amount of employees. Therefore, the

organization needs to address this gap so as to bring the intended social impact.

Sele Enat Organization has several strengths and gaps. It has revealed lots of strengths
such as providing destitute children with their basic needs and education while they remain in
their familial setting, addressing the needs of both the destitute children and their families,
integrating IGP to child sponsorship program, involving communities and the like. However,
Sele Enat has gaps such as creating dependency among the recipients, failing to bring sustainable
impact such as attaining self-reliance and lack of transparency. Therefore, Sele Enat Charity
Organization needs to work hard to keep up those strengths and to address the gaps mentioned

above.

According to the results of the study, community based child care deserves to be primary
child care alternative for Ethiopian context considering its strengths. These are the premises that
lead the researcher to such kind of conclusion. First, it is the only alternative that facilitate for
children to be provided with their needs while they remain in their nuclear or extended families.
This implies that, destitute children will get their physical needs without being denied of their
emotional and psychological needs. In addition, our country is known for caring the orphan and
the vulnerable through extended family system. Community based child care has demonstrated

its relevance to foster such kind of valuable social capital.
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6.2 Recommendation

» Sele Enat Charity Organization needs to minimize the tendency of long term support so
as to reduce dependency of clients on the program. The more the clients stay in the
support; they will develop the feeling of dependency and will not lose the courage to
become self-reliant household heads. Therefore, the organization needs to empower the
household heading mothers to be self-reliant and graduate from the program than keeping
them in the program for long. This can be realized by strengthening the IGP to involve
more client mothers. The organization has to look for more donors that can ensure the
sustainability of the IGP.

» In addition, Sele Enat Organization needs to raise their transparency to clients through
several mechanisms such as arranging regular meetings to disclose information. This can
develop trust among Sele Enat staff and their clients. In addition, the organization can
prove its forward accountability for their clients to reduce the information gap.

> Moreover, Sele Enat Organization has to shift from the conventional needs based
approach to the asset based community development in order to bring a sustainable
impact on the lives of its clients. The organization needs to identify the resources and
capacities of the clients rather than emphasizing on their problems. This approach shift
leads to the better achievement of its ultimate organizational objective which is
empowering its clients to become self-reliant citizens.

» Sele Enat staff members need to conduct regular follow ups on their clients via various
mechanisms such as home visits. This can enable the agency to be aware of the situations
and progress of their clients. This can be helpful to conduct program impact assessment

as well.
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» One of the major constraints of Sele Enat Organization is financial restraint to implement
and expand the existing programs. Besides, most gaps of the Sele Enat Organization such
as limited number of staff members and turn over are related to financial constraint.
Therefore, the organization has to chase for more donors including local sources so as to

reduce the financial restraint and to establish a sustainable financial base.
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Annex |

Consent Form

My name is Tigist Bazezew. | am a Masters student at school of social work, Addis Ababa
University. | am doing a research on the contribution of community based child care in fulfilling
the needs of destitute children. | would like to ask for your permission to participate voluntarily
in this study. |1 am interested to know about the community based child care program of Sele
Enat Organization and the economic and social impact it has brought on your child and the
overall family. During this process, | would like to assure you that your identity will not be
disclosed to anyone. This is to protect your privacy and confidentiality of the information you
provide. | will use tape recorders to correctly record the conversations we did, and the recordings
will be locked in a safe place and will not be exposed to anyone. The notes and tapes will be
destroyed after the study is completed and approved by the School of Social Work. By
participating in this interview, you will contribute to the success of my study. You are free to
answer questions only if you want to do so. You may not answer questions if you feel
uncomfortable. You can ask questions at any time during the interview and in case you do not
understand the questions or in case you feel tired and you want to continue later, that will be
your choice. Finally | would like you to confirm your agreement by signing on the space

provided bellow. | am really grateful for your cooperation for the success of the study.

Participant Signature Date
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Annex 11

Interview guide for clients

1.

2.

10.

How long have you been in Sele Enat child sponsorship program?

What do you do for living and how much do you earn in interval?

How do you describe your family and your life standard in comparison with the time
before you joined Sele Enat child sponsorship program?

How do you describe the support you receive from Sele Enat? What does the provision
from the child care program include?

Do you know about the criteria required to join the program and the rules and regulations
to adhere to after you join the support?

What kind of economic and social impacts the support has brought on you and your
family’s life? Does it bring any significant change? Why?

What is the benefit of family based support for the overall family beyond your sponsored
children?

What are the strengths and the gaps of the program you have noticed so far?

Is there anything you suggest for the agency to include in the community based child care
program so as to make the support effective?

Finally you can add if you have any idea which is not discussed so far.

Thank you for your cooperation!
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Annex 111
Interview guide for graduate children

1. How long have you stayed in SeleEnat child care program?

2. When did you graduate from the program and in what condition you were when you
graduated?

3. How do you describe the support you received from SeleEnat? What did the provision
from the child care program include when you were in the program?

4. What kind of economic and social impacts the support has brought on your life?

5. What is the benefit of family based support for the overall family beyond you?

6. Can you mention any strengths and gaps of the program from your experience?

7. Is there anything you suggest for the agency to include in the community based child care
program so as to make the support effective?

8. Finally you can add if you have any idea which is not discussed so far.

Thank you for your cooperation!
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Annex IV

Interview guide for agency staff members

9.

Can you tell me your responsibility in Sele Enat organization any how that makes you to
work towards/with clients?

Can you briefly describe the community based child care program since its emergence?
You can mention the time of establishment, number of clients and so on.

What are the criteria of admission to the child sponsorship program?

How many children can be admitted from a family? Why?

What are the objectives intended to be achieved from this program?

What are the activities and provisions included in the child care program?

What economic and social impacts the child care program has brought on the clients’
lives? Does it bring any significant change? Why?

What are the opportunities and traits you have faced so far while implementing this
program?

What strengths and weaknesses have you noticed so far in the implementation process?

10. Do you think the child sponsorship program has achieved the goals of its establishment?

11. How is the reflection of clients towards the program?

12. Is there any near future plan regarding the child care program?

13. Finally you can add if you have any idea which is not discussed so far.

Thank you for your cooperation!
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