














































































































































The other is concerning good human relationship among school community; 47(43%) 

answered very high. 35(32%) high. 13(12%) don't know were as 9(8%) low and 5(5%) 

answered very low. The above data reflects the reality of good relationship among school 

community is necessary because of the teachers develop the culture of helping each other 

at school as well as outside the school compound to develop their own development plan 

which may include up-dating and up-grading programs. 

At the other hand there should be Administrative attention given to support the 

teachers 12(11%) answered very high. 10(9%) high. 21(19%) don't know were as 

15(14%) low and 51(47%) answered very low. This indicates that teachers dislike 

administrative attention support. 

4.1.9 Additional Document Analysis 

As the researcher tried to see the portfolio of 10 Teachers from Abiyot kirs and 5 Teachers 

from Oerartu Tulu and 5 teachers from Lafto secondary school teacher .And the result 

shows that Teachers have CPD plan in their portfolio but the basic problem is the CPO 

plan of the teaches shows that there is direct copy from or duplication from each other. 

And as the researcher try to ask the teachers some of the teachers were not voluntary to 

answer why they did not prepared their CPO plan. The major problem is the teacher's 

attitude towards preparing their CPO is not good. The other problem the researcher have 

seen with the portfolio of the teachers is few of the teachers who have CPO plan in their 

portfolio is very similar this indicates that they were not preparing by thinking over their 

problem rather duplicating. basically most of the teachers are not doing action research. 

So the problems that the teachers were encountering in their daily teaching process are 

not analyzed appropriately to prepare themselves. And also this shows teachers are not 

focusing on their vision towards tomorrow. 
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CHAPTER FIVE 

5. Major finding, Conclusion and recommendation 

This chapter of the study deals with the major findings of the study. Conclusion 

drawn from the finding and Possible suggested Recommendations. The first part of 

this chapter deals with the major findings of the study. The second part deals with 

conclusions drawn from the major fi ndings of the study and the third part deals with 

the .possible recommendations depending on the major findings of the study. 

5.1 Major finding of the Research 

The major objective of this study was to assess the practices and challenges of teachers 

CPD in selected secondary schools of Addis Ababa. To meet this purpose. research 

questions related to responsibility activities of the stakeholders. updating and 

upgrading Basic questions. To address these basic questions of the study. descriptive 

survey research method was employed. Based on this. first the schools were selected 

by purposive sampling method from the secondary schools of Addis Ababa city 

Administration. Teachers were selected by using simple random sampling. those. 109 

teachers. unit leaders and directors of the school were included under questionnaire. 

To collect primary data questionnaire with open ended and close ended questions. 

interview and document analysis were employed. The quantitative data collected from 

close ended questions were organized. edited and tabulated and then analyzed by 

using percentage. The data collected through interview and open ended questions and 

document analysis were analyzed by using narrative description and intermixed with 
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the data collected through questionnaire. On the basis of the analysis the following 

major findings were drawn. 

A. Most of the teachers teaching in high schools selected were almost young because 

of 79 (72.4%) of the teachers were between an interval of 26- 35 are so this 

indicates that most of the experienced teachers were leaving this profession by 

changing their field from education to other or non- educational departments 

such as accounting, management, nursing etc. 

B. There are mixture of experienced and newly deployed teachers in high schools as 

the data indicated 76(70%) of the respondents were with the range of 11-20 

years, so most of high schools teachers were the newly deployed teachers. In 

addition to this the trained or experienced teachers were not voluntary to share 

experience for the newly deployed as the data collected through interview 

indicated. 

C. The data collected concerning the job responsibilities of the respondent indicated 

that 98 (89.9%) of the responsibilities of the respondent is teaching so the data 

collected is directly related to the teachers. As the data indicated almost all of the 

respondents were degree & above holders so in recent time the problem of 

educated persons /teachers/ were totally solved in our high schools. 

D. Concerning the field of study most of the teachers were language and Natural 

science teachers and this reflecting that 70,30. Ratio of university entrance that 

the government is applying now and accordingly the aim of 70,30 is creating 

citizens who can create new thing /participate on Enovation/ that can change the 

cOLintry by creating new knowledge and technology; so this is true in our high 

schools today. 
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E. For the open - ended question duration of training that is given for them is very 

short which can't bring change on their profession. And according to the 

respondents idea the training given no contributing on the experience they have 

previously. And the other question is concerning benefit of the training that they 

have participated and the response of the respondent showed that have nothing 

benefit because of the duration it creates confusion. The school leadership were 

not contributing anything for CPD activities and sub-city education department, 

sub-city capacity building wereda educational offices, teachers association and 

teacher education institutions all are not following and guiding the CPD activities 

in the school. This may in turn reflects that they were not playing their own role 

for the quality of education but NGO's are striving fo r the quality of education. 

F. The CPD opportunities are not equally accessible for all second any school 

teachers. 

G. Teachers have no enough opportunity to up-grade their qualification through 

evening, summer distance, and any systematically arranged classes because of 

such chance is arranged for Primary and junior school teachers but in high 

schools mos t of the teachers were degree holders and the chance to get MA 

education is given for political leaders, Directors, sub-city as well as regional 

educational bureaus. So, mostly the above mentioned programs were only 

arranged for the leaders. Teachers does not get access to new information through 

book center, local and international research reports & Magazines and reference 

books the answer of the respondent also shows variation and as the researcher 

tried to observe in some schools there are access to getting the above mentioned 

for Abiyot Kirs there is internet room for the teachers but for the others not, so the 
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response is indicating positive value of internet. The newly trained or qualified 

teachers were introduced to the school community and condition and also there is 

orientation on policies, strategies, and professional ethics. Senior teachers' help 

newly qualified teachers to design their own development plan this shows the 

teachers have the culture of helping each other. But beginning teachers were not 

observing the lass of senior teachers that will enable them to up-date their 

qualification. 

H. The teachers participating on research activities have no chance of getting advice 

and moral support, stationary materials, enough time to do as well as financial 

support from the school that will enable them to solve their own problems they 

faced on their profession. In the schools there is chance of experience sharing 

among each other's of the members. But there is no chance to share experience 

between two schools of enough experience. 

I. Concerning training program the NGO's were playing their own role but the 

government is not arranging training for teachers that will enable them to . 

do/play/their own role today. Concerning the organizational input of clearly 

indicated CPO policies and guide lines in the guideline formulated by MOE in 

2002 as CPO guide line but the response of the respondent is in dilemma because 

of some of them agree while some others disagree on the idea, the other is there is 

no clearly identified CPO managing body from education bureau to school. 

Concerning facilities and materials there is no adequate materials arranged for the 

CPO by the school for the teachers. There is no adequate budget allocated for CPO 

in the school which can facilitate the implementation of CPO. 
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J. Senses of competition between teachers were very low or we can say competition 

between teachers is not concerning the profession rather than on others and 

enough training is not given for teachers to up-date their knowledge. CPO 

activities are not evaluated periodically as the data collected through interview 

indicated the directors raised that CPO activities are evaluated periodically but the 

questionnaire indicated opposite so there is ideological difference between 

teachers and directors of the schools on the CPO. 

5.2 Conclusion 

Based on the Analysis and Summary of the major findings. the following conclusion were 

drawn 

.:. Most of the teachers teaching in high schools selected were almost young and this 

indicates that most of the experienced teachers were leaving teaching profession 

by changing their field from education to other or non- educational. 

.:. There are mixtures of experienced and newly deployed teachers in our high 

schools. In addition to this the data collected through interview indicated that 

trained or experienced teachers were not voluntary to share experience for the 

newly deployed . 

• :. The duration of training that is given for teachers to update their qualification is 

very short which can't bring change on their profession . 

• :. The school leadership were not contributing anything for CPO activities and sub­

city education department. sub-city capacity building woreda educational offices. 

teachers association and Universities all are not following and guiding the CPO 

activities in the schools. 

65 



.:. The CPD opportunities are not equally accessible. secondary school Teachers have 

no enough opportunity to up-grade their qualification through evening. summer 

distance. and any systematically arranged classes because of such chance is 

arranged for Primary and junior school. 

.:. The newly trained or qualified teachers were introduced to the school community 

and condition and also there is orientation on policies. strategies. and professional 

ethics. Senior teachers' help newly qualified teachers to design their own 

development plan this shows the teachers have the culture of helping each other . 

• :. The teachers participating on research activities have no chance of getting advice 

and moral support. stationary materials. enough time to do as well as financial 

support from the school that will enable them to solve their own problems . 

• :. Sense of competition between teachers is very low or we can say competition 

between teachers becomes very low and CPD activities are not evaluated 

periodically. 

5.3 Recommendation 

In light of the findings and conclusions of the study. the following recommendations are 

suggested. 

» The government must give due attention for the teachers by gIVIng especial 

incentives' and salary that makes the teachers to stay on the profession. during this 

time the experienced teachers can stay within teaching and they can easily mold 

the students to have sense of patriots . 

» The other is to bring quality of education which in turn brings sustainable 

development in the country; especial attention should be given for the teachers to 

have experienced teachers to change the chance of this county in the future. 
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~ The chance to Up-grade their profession should be given for the teachers that 

make the teachers to stay on teaching profession 

~ Training should be arranged for the teachers to adopt themselves with current 

condition such as CPD cycle such as plan, do, evaluate and analysis etc. and the 

training given for the sake of report must be stopped 

~ The stake holders of education such as school leadership, sub-city education 

department, sub-city capacity building, and teacher association and universities 

must create collaboration and play their own role. Most of the time they have gone 

to school for the sake of report previously, then after they have to go to school to 

help the teachers and to ask their problems and to find solution. 

~ Teachers have to get access of new information through book centers, internet, 

local and international research reports to up-date themselves. 

~ The teachers participating . on action research should got advise and ' moral 

support, stationary materials , financial support and also praised and rewarded for 

their activity that motivate the others to do action research. 

~ The school must arrange experience sharing for the teachers by selecting one 

experienced and model school from the surrounding schools. 

~ Need assessment must be conducted periodically to identify the area of the gap 

that the teachers have mainly having the aim of giving trainings to fill the gap. 

)- The CPD activities must be evaluated periodically and the teachers must work for 

common end in collaboration. 
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Appendix 1 

Addis Ababa University 

School of graduate studies 

Institute of Educational Research 

A questionnaire to be filled by secondary school teachers and principals 

The purpose of this questionnaire is to coffect data for a thesis entitled Factors Affecting 

the Implementation and Effectiveness of CPD Program in som e Selected High School s of 

Addis Ababa)~ Your cooperation is essential for the success of the study 

So you are kindly requested to complete the questionnaire; 

your responses will be kept confidentia] a11d wiff never be used for otherpurpose 

except the above mentioned .So please feel free without any doubt in forwarding your 

opiJliOJl. I would like to thank for your cooperation. 

Note 

Please do not write your na111e in this questionnaire 

Part one 

Information about respondents Direction, please put an x sign in the box corresponding to 

your choice. 1 Age ' 

A 20 years &below c:=:J 

B 21-25 c:=:J 

C 26-30 c::J 
0 31-35 c:=:J 
2 Gender Male = 
3 services in year 

A 1-5 

B 6-10 

C 11-15 

o 16-20 

E 36-40 c:=:J 

F 41-45 c:=:J 
G 46-50 ~ 

H 51 and above c:=:J 

Female c:=:J 

E 2 1-25 

F 26- 30 

G. 31 and above~ 



4 Job responsibilities 

A Teaching 0 

B Director 

o Team leader 0 

E Others ..... ... 0 

art II. Information concerning the status of CPD program 

'lease write training activities you have participated in the last few years in the following table I? 

No Types of training Organizer of training Length of train 

2.1 

2.2 

2.3 

2.4 

2.5 

2 If you believe that the training programs you listed in table above were useful for your professional 

,velopment. please briefly explain how you benefited from the program 

Authorities in the field agree that CPD activities are joint responsibilities of stakeholders. In your opinion, what 

the activity level of stakeholders listed in table II in Addis Ababa's context? 

Table II 

Leve! of agreement 

S Stake holder SA A U D SD 

No 

2. 1 School leadership 

2.2 Sub city education department 

2.3 Sub city capacity building office 

2.4 Teachers Association 

2.5 Community based NGO 

2.6 Teacher Education Institution 

-

-



'able III column 2 contains statement that should hold true in schools. Every statement has five choices each. 

lse mark "X"in the matrix representing degree of your agreement on each statement by choosing one from 

g iven options Strongly Agree(SA).Agree(A).Undecided(U).Disagree(D).Strongly Disagree(SD) 

S Statement Level of agreement 

No SA A U 0 

3. I CPO opportunities are equally 

accessible to all secondary school teachers 

3.2 Teachers have enough opportunities to up-grade their qualification thrc 

a. Evening(extension) chance 

b. Summer program is arranged 

c. Distance program is arranged 

d. Any systematically arranged class with 

their class 

3. teachers have got access to new information 

on through 

a. Book centers (resource centers) 

b. Access to internet in the school 

c. Magazine &Reference Books 

d. Local& International research reports 

3.4 Induction for newly trained teachers. 

a. Introduced to the school community 

and condition 

b .There is orientation on policies. strategy 

and professional ethics 

3.5 Senior teachers help newly qualified teachers 

to design their own development plan 

3.6 Beginning teachers have opportunity to observe 

classes of senior teachers 

3.7 Teachers participation in research activities 

A Got advise and moral support 

B Get stationery materials 

SO 



C have time to do research 

o Have reading rooms and materials 

E Have got financial support 

3.8 Teachers have chance of experience sharing 

3.9 Schools have chance of experience sharing 

with other schools 

3.10 Training programs are arranged according 

to identified needs by, 

A government 

B Non-Governmental Organizations (NGOs) 

3. 11 Organizational inputs, 

A There is clear CPO policies and guide line 

B There is a clearly identified CPO management body from education bu 

to school 

C There are adequate facilities and material 

o There is adequate budget allocated for CPO 

E There is competent and trained personnel 

in the school on CPO 

3. 12 CPO activities are evaluated periodically 

3. 13 In your school 

A Teachers work for common end in collaboration 

B Teachers competence is highly valued in 

the school 

14 CPO programs 

A Help to improve quality Education 

B Help teachers to improve their knowledge. 

skill and problem solving 

C Are useful to professionalize teaching 

o Are considered in promoting teacher 

IV Research findings by different authorities indicate that the variables in table IV have influence on CPO 

·grams. Indicate the degree of influence these variables have over CPO programs in Addis Ababa the case of 

:cted schools Choose Very High (5).High(4).Oon't Know(3).Low(2).Very Low(l) 



Table IV 

Activity level 

a Statement 5 4 3 2 1 

.1 Trainings arranged for the teachers 

2 Incentive 

.3 Budget 

.4 Program coordination 

.5 Availability of time for CPO 

.6 Good human relation among school community' 

7 Administrative attention support 

V. General 

. Would you please list the factors influencing the implementation of CPO program in your 

lool? .......... ............................................ .................................................................................................................................... .......... .............. . 

, Please write your suggestions to improve CPO program in your school ... 

fwk you [or your Cooperation 



Appendix 2 

Interviews prepared for Teachers 

1. Is there any training arranged by the school or anybody that you have 

participated before? If yes who are the facilitators of the training? 

2. Is there enough opportunities arranged by the school to up- grade and up­

date your qualification 

3. Is there access to get New information through books, internet, etc. that 

enables you to up-date your Knowledge? 

4. Would you please ten me how you have planned, organized and managed 

your CPD? 

5. Would you please explain your view about CPD? 

6. Please, would you mention the factors behind the implementation of CPD? 

7. is there action research you have conducted to solve your problem (to fill 

your gap) in the school as wen as outside the School? 

8. Please indicate (ten me) your general comment Concertina the factors 

inflecting the implementation and effectiveness of CPD in your school? 

Thank you for your cooperation 



Appendix 3 

Interview for Directors of the Schools 

1. Is there any training arranged by the school for teachers? 

2. Does your school prioritize the three most important school needs? 

3. Does your school have annual CPD plan? 

4. Does all teachers prepared individual CPD annual plan? 

5. Who are the responsible to facilitate training in the school? 

6. is there enough opportunities arranged for the teachers that upgrade and 

up-fate the teachers on their job? 

7. Are all teachers doing their CPD properly in your school? 

8. How are Continuous professional Development program planned. 

organized and managed and who is the facilitators? 

9. How many of the teachers were doing Action research to solve their 

problem is the school? 

10. Please would you give me general comment concerning the factors 

influencing the implementation and effectiveness of CPD program in your 

school? 

Thank you in advance 

,. 
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