




















































































































































































































































































































































at different organizational l evels of the public industrial 

system. 

The following recommendations briefly present measures to be 

taken to effectively deal with the information needs and 

problems of enterprises and to develop the national industrial 

information infrastructure of the country. 

9.2.1 Ministry of Industry (MOl) 

In order to achieve its objective of developing National 

Industrial Information System in general and to alleviate the 

information problems of manufacturing enterprises in 

particular, MOl should implement the following measures: 

9.2.2.1 Establishing a National Industrial Information Centre 
oJ 

The Ministry should establish a National Industrial 

Information and Documentation Centre by reorganizing the 

various sections at the Head Office whose major duties has 

been collection, processing/ analyzing L storing and 

dissemination of data/information. The constituents of the 

Centre may include, the Library and Documentation Unit, the 

Data Processing unit which is developing the Industrial 

Management Information System, the Statistical Services 

Section, the Office of the INTIB Focal Point under the 
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Technology Department and the Printing and Publication Unit 

under the Public Relations Department. 

The major duties of the Centre shall include: 

Collect, process, store data and information and provide 

modern library/information services; 

Produce and/or disseminate: 

Current awareness products, such as, current 
• 

acquisitions list, industrial newsletter, R&D news, 

SDI bulletin, up-coming seminars, conferences, 

workshops, training courses, etc.; 

Reference materials in database and/or hard copy 

forms, such as, company/institution profiles, on-

going R&D projects, directory of local and 

international industrial information centres, 

database vendors and online networks and services, 

union catalogue of serials, referral databases, 

~tc.; 

Information analysis, consolidation and repackaged 

products, such as, industry and technology digests, 

forecasts and trend reports, statistical abstracts, 

technical notes on industrial processes and 

products, etc.; 
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Establish cooperation and information sharing mechanisms 

among the centre , corporations, public and private 

industries through various mechanisms, including: 

inter-library loan agreements; 

document-delivery and photocopy service; 

developing and use of bibliographic, statistical, 

etc. input sheets and manuals by all the units; 

networking 

services; 

and online information retrieval 

participate in national, regional and international 

information systems and networks such as the 

National S&T Information system , the Pan-African 

Development Information System, the INTIB 

Programme, etc ; 

Participate in the implementation of the National Policy 

on Information Systems and Services; formulate and 

follow- up the implementation of sectoral information 

policy, plans and programmes; 

Train and retrain information workers on major themes, in 

cooperation with institutions like PADIS, Ethiopian 

Science and Technology Commission (ESTC), School of 

Information studies for Africa (SISA), Ethiopian 

Management Institute (EMI), on such subjects as: 
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Organization and management of industrial 

enterprises, 

Industrial information sources, systems and 
services 

Computer- based information storage and retrieval 

systems 

Online services and search strategies, etc; 

Provide consultancy service , to manufacturing 
enterprises, in the analysis, design and implementation 
of information systems and services; 

Conduct user studies and evaluate the performance of 
industrial information systems and services; 

Popularize and promote the use of national industrial 
information sources , systems, services and products using 
appropriate promotional media, such as, brochures, 
leaflets, and mass media; 

Establish close cooperation with local R&D institutions, 
government agencies and professional associations which 
are dealing with the generation, collection, processing 
and dissemination of industry- related information. The 
various institutional information sources presented in 
chapters 3 and 4 can serve as a good staring point in 
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this endeavour. 

organize and/or participate in, sectoral national and 

international seminars , conferences, etc. 

Establish Technical Translation Service Unit for: 

collecting, translating and disseminating important 

technical documents published in non-English 

foreign languages, 

developing technical translation capability into 

local language(s), and 

rendering technical translation service to 

industrial users upon request: 

Prepare budget for the Centre; assist in the preparation 

of budget for and follow up its proper utilization by the 

information and documentation units of corporations and 

enterprises; 

In order to undertake these activities the centre should 

develop the necessary skilled manpower and other facilities. 

The Ministry may use the assistance of the PADIS, National S&T 

Information and Documentation Centre, the Ethiopian Management 

Institute, UNIDO, and expertise at the School of Information 

Studies for Africa (SISA) in the planning the organization of 

the Centre and and its implementation. 

165 



9.2 . 2.2 Allocation of Separate and Adequate Budget 

The MOl should provide a separate budget line for the National 

Industrial Information and Documentation Centre and the 

libraries/information units of corporations and enterprise 

including a foreign currency component. As a regular budget 

may not fully cover the establishment expenses of the units at 

enterprise level, the Ministry should help enterprises in the 

preparation and appraisal of, project documents for capital 

budget during the initial years . 

9.2.2.3 Preparation of an Appropriate Scale of Payment and 

Career Development Schemes 

Library/information units at all levels should be organised in 

such a way that the information workers will have 

opportunities for promotion , career development and transfers 

within the industrial system. Their salaries and other 

benefits should also be at par with the staff of other 

departments requiring similar qualifications in their 

organizations. Such arrangements may help in motivating the 

information staff and in minimizing both local and 

international brain drain. 
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9.2.2 Industry-qroup/Corporations 

It is evident from this study that manufacturing enterprises 

are lacking the necessary infrastructure, information sources 

and other resources to effectively deal with their information 

problems. In spite of the fact that the enterprises depend to 

a large extent on external information sources for their 

information needs, they have not developed the required 

capability to fully utilize them. In addition, an individual 

enterprise may not be in a position, and it does not seem 

cost-effective, to develop an information system that would 

meet its specialized needs. It is advisable for a group of 

industries engaged in the production of similar goods and 

services and hence, have similar information needs and 

problems, to pool resources and develop industry-group 

information and documentation centres and services. 

Though corporations were organized on industry group basis, 

their libraries/information units did not serve the 

manufacturing industries under their respective corporations 

as expected nor developed the capability to do so. Therefore, 

there is a need to reorganize corporation libraries/ 

information units and develop them to information and 

documentation centres that can provide library and information 

services to manufacturing industries. 
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The Industry-group Information and Documentation Centre will 

have the following duties: 

Build a comprehensive collection on the specialized area 

of the industry-group and on issues that affect the 

industry- group, especially, standards, specifications, 

patents, manuals, trade catalogues, and others, 

Provide library/information services to industrial users; 

Produce and disseminate current awareness and information 

analysis and consolidation products in the areas of 

specialty of the industry-group; 

Provide active reference service and products; 

study the information need and problems of the industry­

group. 

Participate in national information systems and networks; 

Compile, maintain and distribute bibliographic 

information on the holdings and current acquisitions of 

libraries/information unit of enterprise in the industry 

group; 

Adapt standard classification and cataloguing systems to 

suit the special needs of the industry -group for common 

use by all concerned enterprises; 

Promote its services through appropriate promotional 

means; 
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To provide active information services to participating 

enterprises, the information worker (s) of the centre should 

have a good knowledge of the particular industry and 

industrial information sources , systems and services. 

corporations should allocate necessary funds to the Centre for 

collection development, acquisition of information processing, 

storage and communication facilities and equipment, and for 

operational expenses . 

9.2.3 Enterprises 

Public manufacturing enterprises need to establish their own 

special library/information units that provide basic services, 

such as, library reading, lending and referral services . The 

management of the enterprises should allocate suitable 

building in their existing premises even if they do not have 

one intended to accommodate a library/information unit. It 

should also allocate necessary funds, recruit a professional 

librarian and retrain him (her) on industrial information 

sources, systems and services in cooperation with the Ministry 

of Industry. 

The following information materials may constitute the initial 

collection of the units: 
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The various internally generated information, such as, 

quarterly and annual reports, plans and programmes, and 

project documents produced over years; 

Work guidelines, technical manuals; handbooks, books, 

newspapers and gazettes, back issues of local journals, 

newsletters, standard specifications, trade catalogues, 

and other information materials that are found dispersed 

in the various departments of the enterprises; 

Publications currently being procured by the enterprises 

through subscription, purchase and donations. 

Acquisition of reference materials and technical documents 

should constitute the major areas of collection development. 

As the services of enterprise library/information units will 

largely depend on external industrial information sources, 

they need to maintain a good collection of directories, 

brochures, registers of institutional sources, union catalogue 

of serials, national bibliographies, etc. of interest to their 

respective industries. 
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ANNEX I 
QUESTIONNAIRE FOR SURVEY OF THE INFORMATION NEEDS 

OF MANUFACTURERS 

PART I. INSTITUTIONAL NEEDS 

Mark 'X' against your choices 

1. Name and address of the organization 

2. Year of establishment 

3. Type of organization 
[ 1 private company 
[ 1 partnership . 
[ 1 public/90ver~ent company 
[ 1 other; please specify 

4. Type of products manufactured 
[ 1 textile [ 1 food 
[ 1 chemicals [ 1 leather and shoes 
[ 1 liquors and beverages [ 1 paper, paper products , , , . ~ . and printing 
[ 1 wood products & furniture [ 1 metal products 
[ 1 others; please specify 

5. Number of employees in each of the following departments: 

6. 

~ 7. 

Administration and finance 
Marketing and sales 
Technical, R&D 
Production 
others 
Total employees 

If your organization is a member of the following type of 
associations please tick .the reJeYJint .typ.e and write _the 
name of the association. 
[ 1 trade association 
[ 1 professional association ______________________ _ 
[ 1 commercial association ________________________ _ 
[ 1 other 
[ 1 not a--m-e-mb~e-r--o~f~a-n-y--.----------------------------

Do you have any organized library/information unit in 
your organization? [ 1 yes [1 no 



Trade statistics of 
your product [ 1 [ 1 

17. A lot of data is generated within an organisation as a 
result of day to day operations like production and sales 
figures, production schedules, performance reviews, 
payrolls, balance sheets, experimental results of R&D, 
etc. These are highly essential for decision making at 
all levels, to assess past performance and to predict 
future trends. 

a. Please indicate the mode of organization of the above 
type of data in your organization 
[ 1 department wise 
[ 1 centralised 
[ 1 both 
[ 1 other forms; please specify 

b. Do you produce any of the following products based on 

11 • 18. 

your internal information? .r 

[ 1 statistical bulletin 
[ 1 annual report 
[ 1 newsletter 
[ 1 others; please specify 

Did you conduct your own survey/ study on marketing, raw 
materials, alternative technologies, manpower required, 
size of investment required to plan production, expand 
tour plant or during your initial investment? 
[ 1 yes [l no 

19. If not how could you fill government forms for investment 

~ 20. 

approval, licensing or to get bank loans? 
[ 1 handled by corporations 
[ 1 by parent company 
[ 1 by the aid of experts in government agencies 

concerned 
[ 1 by consultants 
[ ] referring to previously completed forms 
[ ] referring to published sources 
[ ] by the help of friends 
[ ] others; please specify 

Do you have any collaborative arrangements with foreign 
institutions for information exchange purposes? 
[ ] yes [l no 

21. If yes, what are the forms of the information exchange? 
[ ] document exchange or acquisition 
[ ] staff exchange 
[ 1 information exchange upon request 
[ ] any other forms; please specify 



') 22. In order to get a better idea of your firms information 
needs, could you give an outline of your problems which 
remain unresolved in your business? 
[ ] technical 
[ ] marketing 
[ ] productivity 
[ ] finding sources of raw materials, machinery and 

equipment 
[ ] finding sources of skilled manpower 
[ ] diversification or new product line 
[ ] regulatory information 
[ ] others; please specify 

23. Do you have specific elaboration over the above problems? 
And is there any plan to address your information related 
problems? You may use either Amharic or English tO ~Jight 
your comments • 
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PART 

Mark 

QUESTIONNAIRE FOR SURVEY OF THE INfORMATION NEEDS 
OF MANUFACTURERS 

II. INDIVI DUAL USER NEEDS 

'X' against your choices 

1. Which department are you working in? 
[ ] Administration and finance 
[ ] Production 
[ ] marketing and sales 
[ ] Technical, R&D 
[ ] Other, please specify 

2. If you are a member of the following type of association, 
please tick the relevant type and write its name. 

3. 

4. 

[ ] Trade association 
[ ] Professional association __________________________ _ 
[ ] Commercial association, __________________________ __ 

[ ] other ____ ~--~---------------------------------[ ] Not a member of any ______________________________ _ 

Do you have 
your firm? 

any organized library/information unit in 

[ ] yes [] no If 'no' go to 8. 

How often do you visit your library? 
[ ] once in fortnight 
[ ] once in a week 
[ ] once in a month 
[ ] once i n s ix months 
[ ] seldom sought any information 

~ 5. What services are being offered? 
[ ] library reading 
[ ] lending documents within the firm 
[ ] literature searches 
[ ] bringing accession lists of new acquisitions 
[ ] other services, please specify , 

-'< 6. How far does your firm's library/information unit meet your 
information needs? 

[ ] completely 
[ ] about 75% 
[ ] about 50% 
[ ] about 25% 
[ ] not at all 

7. Why do you think your firm's library/information unit 
does not satisfy your need? 



'" 8. 

i 9. 

3 10. 

11. 

[ 1 inadequacy of its collections 
[ 1 inadequacy of library staff 
[ 1 other reasons; please specify 

In your opinion, why your firm 
library or information unit? 
[ 1 lack of need 
[ 1 lack of management awareness 

did not establish any 

[ 1 shortage of fund 
[ 1 any other reason 

Do you think your firm needs its own library/ information 
unit? [ 1 yes [1 no 

In which of the following sources do you locate the 
useful information you require in your daily work? 
[ 1 books [ 1 journals 
[ 1 newspapers, gazettes [ 1 advertisement brochures 
( 1 standards [ 1 patents 
[ 1 handbooks, manuals [ 1 conferences, proceedings 
[ 1 research institutes [ 1 consultants 
[ 1 legal advisors [ 1 banks, insurance compo 
[ 1 corporations, Ministry of Industry 
[ 1 other people engaged in similar business 
[ 1 others; please specify 

Some of the manuals and technical specifications of 
machineries and other similar types of materials might be 
in foreign languages other than English. How did you 
handle such reference materials? 
[ 1 never came across such materials 
[ 1 literate in the languages 
[ 1 translated them by other staff in the firm 
[ 1 translated them by personal sources outside the firm 
[ 1 translated them by other sources; please specify 

[ 1 could not use them because of language barriers 

12. If you have come across such materials in foreign 
languages other than English, would you specify the 
languages by name? 

';/ 14. 

Do you have adequate access to 
information like annual reports, 
financial data, etc.? (1 yes 

internally generated 
performance reviews, 
( 1 no 

What type of information do you consider more important? 
[ 1 internal information 
[ 1 external information 
[ 1 both internal and external information 



l' 15. When you seek information which falls outside the purview 
of your firm, which of the following sour ces you are 
likely to tap? 
[ ] library/ information centre 
[ ] consultant 
[ ] legal advisor 
[ ] any government agency 
[ ] research/ academic institute 
[ ] trade/ commercial association 
[ ] professional association 
[ ] someone engaged in similar business 
[ ] other sources; please specify 

16. How did you get your knowledge of the above external 
sources? 
[ ] from directories 
[ ] from brochures/ advertisements 
[ ] from other people 
[ ] from personal experience 
[ ] from others; please specify 

~ 17. How often you sought assistance or information from 
outside your firm? 
[ ] once in a fortnight [ ] once in a week 
[ ] once in a month [ ] once in 6 months 
[ ] once in a year [ ] seldom sought any 

information 

1- lB. When seeking information from outside source do you: 
[ ] write [] telephone [ ] make a visit 

19. Have you ever visited or contacted any library/ 
information unit for any information in connection with 
your firm? [ 1 yes [] no 

1 20. If yes, please answer the following. 
a. which of the following libraries do you visit out side 
your firm? 

[ ] public library 
[ ] corporation's library 
[ ] Ministry of Industry's library 
[ ] academic library 
[ ] other firm's library 
[ ] others; please specify 

b. How did you find their ease of admission and 
accessibility? 

[ ] difficult [] easy 

c. Did you find what you are looking for? 
[ ] yes [] no 



-, 21. If no, why? 
[ ] lack of time 
[ ] difficulty of admission to outside libraries 
[ ] often do not find relevant information 
[ ] any other reason; please specify 

22. Have you any additional remarks or comments concerning 
your information requirement s, problems in obtaining 
the required information, the forms in which useful 
information is/ should be presented, etc. You may insert 
additional paper if desired . 



ANNEX II 

LIST OF SURVEYED MANUFACTURING INDUSTRIES 

I . Food Sub-sector 
1. Anbassa Flour and Macaroni Factory 
2. oil Edible Oil Factory 
3. Fafa Food Factory 
4. Kaliti Food Factory 
5. Kokeb Flour and Pasta Factory 
6. Mojo Edible oil Factory 

II. Textile Sub-sector 
7. Adei Ababa Yarn Factory 
S. Gullele Garment Factory 
9. Akaki Garment Factory 

10. Akaki Textile Factory 
11. Nefas silk Thread Factory 

III. Beverages Sub-Sector 
12. Abay Mesk Soft Drinks Factory 
13. Addis Soft Drinks Factory 
14. Awash Wine Factories 
15. Meta Abo Brewery 
16. National Liquors and Distillery Factories 
17 . st. George Brewery 

IV. Leather and Leather Products 
IS. Anbassa Shoe Factory 
19 . Ethiopian Canvas and Rubber Shoe Factory 
20. Tikur Abay Shoe Factory 
21. Universal Leather Goods Factory 

V. Metal and Metal Products Sub-sector 
22. Ethiopian Iron and Steel Factory 
23. Finfine Furniture Factory 
24. Kaliti Steel Factory 
25. Kotebe Sickle Factory 
26. Warka Furniture Factory 

VI. Chemical Sub-sector 
27. Addis Car Battery Factory 
2S. Addis Foam and Plastic Factory 
29. Gullele Soap Factory 
30. Tsedey Paint Factory 

VII . printing and Paper Products Sub-sector 
31. Artistic Printers 
32. Bole Printing Press 
33. Commercial Printers 
34. Yekatit Paper Converting Factory 
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