













































































































































































Chapter Five: Conclusions and Recommendations

This section has attempted to summarize whether the burcau’s communication strategies have
been well designed and performed so as to create awareness and develop attitudes of the
communities to be active participant and benefit communities. It also noted the challenges

affecting the execution of the strategies and suggests recommendations to this end.

5.1. Conclusion

The study has revealed that the design and means of implementing the ORGCAB
communication strategy should revised according to the bureau’s target to create awareness and
develop attitudes of the community. As a result achieving awareness creation and behavioral
change of the community on government policies, strategies and programs needs striving,
beyond publicizing. In this regards, having a well-designed strategy which comprise need
assessments. collaboration with stakeholders and integration of concerned communicators, has a

significant role on the effectiveness of the bureau’s communication strategy implementation.

The study also indicated that the effectiveness of the bureau’s communication strategies
implementation has impacted on the execution of government policies. strategies and programs.
The bureau’s communication strategy concentrated on awareness creation and developing
attitude of the communities so as to be active participants and beneficiaries’ of government
policies. strategies and programs. The ORGCAB communication strategy was consistent with
the participatory. social mobilization and two-step flow approaches which can help empower
communities create a sense of ownership. influence to have a direct effect on social behavior and
foster accountability to implement the policies. strategies and programs. Likewise, modeling isa
respectable instance of the bureau’s strategies that was playing a vital role to create awareness
and develop attitudes. The study has shown that modeling is encouraging the community in order

(o benefit actively implementing the government policies, strategies and programs.

Besides. the cooperation of communicators was bringing intended results through applying the

sectors’ policies. strategies and programs with active community participation. Similarly the
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study found out that the communication strategies by embracing the influential and religious
lcaders were creating awareness and developing attitudes of the community so as (o be active
participants and beneficiaries having a sense of ownership. This was supported by the multi-step
flow theory of communication which suggests a more concrete information flow from mass
media to opinion leader; from opinion leader to another opinion leader. as well as to the

community.

Although. the bureau and its segments use multi-faceted methods which contribute for the
overall effective practices of the strategies, it needs more commitment on continuous execution
ol the methods. Regardless of these, the study indicated that 71.4% of the bureau structural
segment officials and experts’ have no adequate knowledge of the ORGCAB communication
strategy. High rate of turnover was the reason for lack of officials and experts’ knowledge on the

bureau’s communication strategies.

On the other hand, the finding of the study showed that the ORGCAB communication strategy
which were intended for creating awareness and attitude development were mainly practiced
through media communication. Further, the managers did not given necessary attention to the
bureau’s segments on providing feedbacks on time and regularly. Lacks of budget and managers

commitment were the causes for these gaps.

As the finding of the study indicated, the bureau and its segments gave priorities for the event
issues than for strategic issues. Similarly, according to the research’s finding, the bureau’s
critical problems were ignored without getting any solutions. It is possible to conclude that
experts and officials in ORGCAB and its segments were practicing the bureau’s communication
strategies within unfavorable conditions and no solution was given for the problems they faced.
These calls for the need for sustainable effective implementation of the burcau’s communication

strategies for it had has many challenges should be given due attention.
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5.2. Recommendations

Based on the findings of the study. the researcher has come up with the following major

recommendations:

» The bureau’s communication strategy requires appropriate budget allocation, and other
resources to accomplish the identified activities with effectively implementing the strategy.
However, the existing allocated budget of burcau was not able to successfully apply the
bureau’s communication strategy. Hence, the team of ORGCAB developing the
communication strategy would need to consult with the regional so as to develop a realistic
budget. In this regards, each activity of the strategies also will need to be valued and likely
prioritized as essential, and implemented if additional resources become available. In addition
to costing each planned activity of the bureau’s communications strategy. the allocated budget
will also need to take into consideration salaries of the employee. This enables the bureau to
overcome one of its major problems the rate of high turnover. The bureau and concerned
regional government sector, such as Oromia Regional Government Civil Service and Good
Governance Bureau (ORGCSGGB) should solve the problem of high turnover of the burcau’s

employee.

» The duties and responsibilities of communicators on the execution of the bureau’s
communication strategy need to be identified at an early stage of designing the strategy.
Besides, their commitment and collaboration with the burcau has important role for the
effective implementation of the bureau’s communication strategy. In many cases, this role is
regarded after the bureau’s strategy are made, reducing its potential benefits. However, the
bureau’s communication strategy requests cooperation to implement effectively, as a result it
is essential having and executing integrated plan and strategy among the bureau and
communication affairs main departments of sectors, as well as at the zonal and woreda level.
This cooperation allows the bureau to apply the same activities once so as to avoid repetitive
and perform on time wisely using resources. This integration should be applied continuously
planning, evaluating and supervising effectiveness of communication strategy implementation

among regional. zonal and, woreda communicators.
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« Effective implementation of the burcau’s communication strategy will require a good
understanding of the target audience and the reason the bureau wants to communicate with
them. Ensuring as everyone has a role on implementing the strategy the bureau has to give
priority for active community participation. This role became effective through participating
communities, private sector. partners and other concerned stakeholders. beginning from
planning process. so as to create a sense of ownership. Having a sense of ownership and
common consensus is important for effective execution of the bureau’s strategy. As a result
identifying the targeted audiences and respecting the bureau’s stakeholders role has a great

impact on effectively implementing the bureau’s communication strategy.

= Several regional sectors saw communication activities, as a supporting instrument. However,
government communication affairs main departments of regional sectors played a decisive
role on communicating the sectors government policies, strategies and programs. In this
regards essential attention should be given for this departments beginning from appointing the
proper communicators at the level of deputy managers. Therefore, the regional government

should indulgence this sector as for the others.

= [t is important to determine how the bureau’s communication strategy issues will best reach
the bureau’s target audiences. The study indicates the bureau’s communication strategy
practiced more through means of media communication; however it is difficult to accomplish
the bureau’s strategies concern creating awareness and developing attitudes on government
policies, strategies and programs with this means of communication. Since each medium has
its own advantages and disadvantages, the burcau and its segments should define which
means of communication access to its particular audience and achieve its strategies — face to
face or media communication such as, meeting, exhibitions. special events. holidays.
electronic, print media and the web. Communication objectives identify how participants' and
partners' behaviors will develop or change, to what extent and over what period of time. They

should not be confused with a program outcome or impact, but reflect only what

54



communication can achieve. A communication objective should not describe an activity - it

should express the outcomes of activities.

Continuous capacity-building is also extremely important for the bureau’s manpower whose
primary engaged on communicating the bureau’s communication strategy issues with target
populations. The study shown the high rate of turnover resulted unskilled man power; yet,
adequate training which overcome this problem was not given. Therefore. the bureau’s
communication strategy was not implemented successfully with adequate communication
skills. As a result continuous trainings and supervision should be given for the employees so
as to execute the bureau’s communication strategy based on knowledge. Moreover,
continuously monitoring and evaluating their performance is essential to provide appropriate
feed backs on time. Training in this sector for effectiveness of communication strategy
implementation needs to be included in pre-service and in-service training courses. Specialists
in this field of work need to be recruited and trained. particularly in advisory services, and
need to be given the necessary resources to contribute to effectively implementing the
bureau’s communication strategy. When training is given to input dealers giving extension
advice in embedded services, emphasis must be placed on the communication issues as well
as the technical content. The bureau should allocate and look for adequate budget so as to

provide these trainings with external and internal experienced professionals.

Furthermore, researches on the topic can be through in other activities setting using selection
of confirmed data collection approaches to assess the communication strategy applied for
awareness creation and attitude development. Such as improvements of the bureau’s
communication strategy practice, the bureau’s employees’ job satisfaction. and customer’s

satisfaction etc.
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Appendix A

The aim of this questionnaire is to obtain information needed to conduct MA thesis research for

the fulfillment of Master of Arts in Journalism and Communication. This program is carried out

by the school of journalism and communication organized under Addis Ababa University. Since

your accurate response is very valuable for the success of the study, as a result you are kindly

requested to respond honestly and genuinely. The researcher promises your response will not be

used for any other purposes. Thank you for your cooperation

Questionnaire for communication officers and experts of the bureau’s segments

from regional level up to zones

Personal Information

A. Sex:Male ~ Female

B. Age 20-29  30-39 4049 49-50

C. Educational Background Diploma_ BA/BSc degree  MA/MSc and above
D. Responsibility Public Relations officer  Expert  Department head

I:. How long has it been since you employed in the office?

Less than one year  Two years  More than two years

I Please answer the questions by ticking (v') on your alternative

Poor 1 Satisfactory 2 Good 3 Very good 4 Excellent 5

' How do you view (your knowledge) of the Oromia Regional Government

Communication Affairs Bureau’s communication strategy?

'How far the communication strategy of Oromia regional government
communication affairs burcau (ORGCAB) are effectively implemented on
creating awareness and changing attitudes of the community on government

policies, strategies and programs?




2 Please answer the questions by ticking (v') on your alternative

Never I Rarely 2 Sometimes 3 Usually 4 Always

5

2.1 How your office or depaltment implementing the bureau’s communication
strategy intended at creating awareness and changing attitudes of the
community on government policies, strategies and programs? With face to
face communication strategies

2.1.1 Meetings

21.2 Holidays

’.1.3 Exhlbmons

’.1.4  Panel discussions

2 With channels of media
2.1 National media

2.2 Regional media

2.3 Commumty radio

2.4 Mini media

2.5 Newsletters (Kallacha)

2.6 Brochure. booklet and Magazine

.2.7Ncws. Programs and documentaries

3 How does the bureau monitor, evaluate and glve c;upports for your activities, as

well as provide feedbacks?
3.1 Providing and evaluating monthly checklist and report on regular meeting

3.2 Iﬁb?iding and evaluating quarterly plan and report on regular meeting

3.3 Providing and evaluating six months plan and report on regular meetmg

“}f]’l&]dfﬂg -Eli{dit;‘:/alllatllig yeaily plan and report on regulal meetm‘g

' Monlhly supel vision

3.6 Quarterly supervision

3.7 Six months supervision

3.8 Yearly supervision

3?:[-.&;[51]01’16

.10 Fax

.11 Email

12 Postal service




3 Please answer the questions by ticking (v') on your alternative

FFace to face 1

Email

2 Postal service

3 Fax 4 Telephone 5

1 12 |3 |4 |5
3.1 How does the bureau communicate with your office or department? —
4 Please answer the questions by ticking (v° ) on your alternative
Never 1 Above one year 2 One year 3 before nine months 4
before six months 5 before three months 6 Before one month 7
{ 112 (3 [4]576 [7]
f 4.1 How long has it been since your office or department gets | | | L
feedbacks from the bureau?

I -~
- Monthly | Written Quarterly | Written T I\i/leetinéﬁ within | Meeting
4.2 How your office | meeting | feedbacks meeting | feedbacks | and SIX once
or  department monthly quarterly | written months | within

gets  feedbacks feedbacks Bix
from the once months
bureau? -




5 Please answer the questions by ticking (v') on your alternative
Lack of (profession) knowledge 1 Lack of commitment 2 Lack of man power 3
Rate of turn over 4 Absence of enough financial and professional support (budget,

supervision, training, feedback) from burcau5

5.1 What are the main challenges of your office or department on

implementing the bureau’s communication strategy?

6 Do you think the community has been provided adequate information with the bureau’s
communication strategy which creates awareness and attitudinal change of the community

on government policies, strategies and programs? Yes No

6.1 If your response to question No 6 is yes, what are the progresses of the community on

applying government policies, strategies and programs?

Yes No.




8. Does ORGCARB’s involve your office or department on identifying problems and searching

solutions for the improvement of the bureau’s communication strategy? Yes No

8.1 If your response to question No 8 is yes, how?

9. Is there any recommendation which you will provide to improve the ORGCAB’s
communication strategy? Yes No

9.1 If' your response to question No 9 is yes, what is the recommendation?
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Appendix B

Questions for in-depth individual interview with selected or sample communication

experts of ORGCAB and regional sectors

Personal Information

A.
B.

(%]

Ln

Sex:Male ~ Female

Age 20-29  30-39 _ 40-49 4950

Educational Background Diploma  BA/BSc degree  MA/MSc and above
Status Public Relation Officer _ Department head Expert

How long has it been since you employed in the office?

Less than one year  Two years  More than two years -

How far the bureau’s communication strategy effectively implemented and addressed its
stakeholders appropriately?

Have you observed any progressive attitudinal changes that you conceive resulted from the
awareness creation and attitude development provided by ORGCAB’s communication
strategy? Explain

How much is your participation on designing the ORGCAB’s communication strategy?

What are the major gaps and obstacles of Oromia Regional Government Communication
Alfairs Bureau on implementing its communication strategy effectively?

How do you explain the current status of the bureau’s communication strategy on creating
awareness and changing attitudes of the community on government policies, strategies and
programs?

What recommendation can you give to improve the ORGCAB’s communication strategy?
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Appendix C

Questions for in-depth individual interview with Representative of SSME

Personal Information

A. Name of the SSME

B. Established in.

C. Numbers of members

D. Engaged on e

E. Name of the representative e )

F. Position of the representative e e

1. What is the contribution of ORGCAR communication strategy for your SSME attitude on
government policies, strategies and programs so as to establish your association?

2. Explain any progress that your SSME have observed which you conceive resulted from
these awareness and attitudinal change delivered by ORGCAR’s communication
strategy?

3. Does ORGCAB’s involve your SSME in designing and improving the bureau’s

communication strategy?

4. What are the major gaps and obstacles of Oromia regional government communication
affairs bureau on implementing its communication strategy effectively?

5. What recommendation can you give to improve the ORGCAB’s communication

strategy?



Appendix D

Code and Titles of the Interviewees

The interviews conducted took place between April 15 and 22, 2014

Code | Title

Informant 1 Deparfment head of ORGCAB |
Informant 2 Expert of ORSGCAMD |
Informant3 | Expert OF ORSGCAMD
Informant4 | Representative of SSME
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