


















































































































The study ind icates, the community was more re li able on the witness of these mode ls than the 

communicators thought. Because, they were practicall y observed from these models the result of 

implementi ng the strateg ies. The study al so found infl ucntial and re li gious leaders used for their 

role in makin g massages accepted. They ha ve been deli verin g thi s message durin g communit y 

gathering and reli gious ceremonies. The opin ions and supports of these leaders were found to be 

signifi cant in influencing indi viduals and communities' awareness and att itudes. 

Furthermore. the one,to-fi ve deve lopment army group structures were other mechani sms of 

implemen ting the strategies. These groups ex pected to apply the strategies through enhancing the 

comlnLmity"s act ive parti cipation. 

Accord ing to the Globa l Water Partnership (GWP), participatory approaches cover a wide range 

of tool s and methodologies ha ving one common feature , they all a ttempt to actuall y involve "the 

public," and give them both a stake in the outcome o f the process and power to determine its 

direction. Most participatory approac hes work with groups of people (GW P, 2002). However. 

the study identifi ed gaps of communicators in that they did not use these models effectivel y and 

the one-to-five development arm y groups' activities were not continuous and supported 

sustai nab ly with thc comm uni cators. 
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Chapter Five: Conclusions and Recommendations 

This secti on has attem pted to summari ze whether the bureau's communication strategies have 

been we ll designed and pe rfo rmed so as to create awa reness and deve lop atti tudes of the 

comm uniti es to be active partic ipant and benefit communi ties. It a lso noted the chall enges 

affecti ng the executi on of the strategies and suggests recommendations to thi s end. 

5.1. Conclus ion 

The study has revealed that the design and means of implementing the ORGCAB 

communicati on strategy shou ld revised acco rding to the bu reau' s target to create awareness and 

deve lop attitudes of the community. As a result achieving awareness creation and behavioral 

change of the community on government policies, strategies and programs needs stri ving, 

beyond publicizing. In thi s regards, hav ing a we ll-des igned strategy which compri se need 

assessments. co ll aborat ion with stakeholders and in tegration of concerned communicato rs. has a 

significant role on the effecti veness of the bureau's communication strategy implementation. 

The study also ind icated that the effcctiveness of the burcau's communicat ion strategies 

implementation has impacted on the execution of government polici es . strategies and programs. 

The bureau' s communication strategy concentrated on awa reness creati on and developing 

attitude of the communi ti es so as to be active participants and benefic iaries' of govenU11ent 

policies. strategies and programs. The ORGCAB communicati on strategy was consistent wi th 

the participatory. social mobili zation and two·step no w app roaches whi ch can help empower 

communi ties create a sense o f ownership. innuencc to have a direct effect on socia l behav ior and 

foste r accountabil ity to implement the poli cies. strategies and programs. Likewise, modeling isa 

res pec table instance of the bureau's strategies that was playing a vital role to create awareness 

and develop attitudes. The study has shown that mode ling is encouraging the community in order 

to benefit acti ve ly implemen ting the government poli cies, strategies and programs. 

Besides. the cooperation o f communicators was bringing intended results through applying the 

sectors' policies. strategies and programs with active community partici pation. Similarly the 
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study fo un d out tha t thc communicat ion strategies by cmbracing the innuential and reli gious 

leaders we re creat ing awareness and deve loping attitudes of the communit y so as to be acti ve 

parti cipants and bene fi c ia ries having a sense o f ownership. Thi s was supported by the multi- step 

now theory of communication whi ch suggests a more concre te info rmation flo w from mass 

med ia to opini on leader; from opi nion leader to anot her op inion leader. as wel l as to the 

comm un i t y. 

Although. the bureau and its segments use mul ti-face ted methods which contrib ute for the 

ove rall e ffecti ve practices of the strategies. it needs more commitment on cont inuous execution 

of the methods. Regardl ess of these, the study indi cated that 7 1.4% of the bureau structural 

segment offic ial s and experts' ha ve no adequate know ledge o f the ORGCA B communicat ion 

strategy. l li gh ratc of turnover was the reaso n fo r lack o f offi c ia ls and ex perts' knowledge on the 

bureau· s commu n icati on strategies. 

On the other hand, the finding of thc study showed that the ORGCAB co mmunicati on strategy 

whic h were intended fDr c reating awareness and att itude deve lopment we re mainl y practiced 

through media communica tion . Fu rther, the managers did not gi ven neccssary a ttention to the 

bu reau ·s segments on providing feedbacks on time and regul arly. Lacks of budget and managc rs 

commitment were the causes for these gaps. 

As the finding of the stud y indicated, the bureau and its segments gavc pri oriti es fo r the event 

issues th an fo r s trategic issues . Similarly, accordi ng to the research 's find ing. the bureau's 

criti ca l problems were ignored without gettin g any so luti ons. It is poss ible to conc lude that 

ex perts and oftlcials in ORGCAB and its segments we re practic ing the bu reau's communicat ion 

strateg ies within unfavorab le conditi ons and no so lution was givc n fo r the problems they faced. 

These call s for the need fo r sustainable effect ive implementation of the bu rcau 's communicati on 

strategies for it had has many chal lenges sho ul d be given due attention. 
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5.2. Recommendations 

Based on the findings of the study, the researcher has come up with thc following major 

recommendations: 

• Thc bureau 's communicati on strategy requires appropriat~ budgct al location. and other 

resources to accomplish the identifi ed acti vities with effec ti ve ly implement ing the strategy. 

However, the existing a llocated budget of bureau was not able to successfull y appl y the 

bureau' s communication strategy. Hence, the team of ORGCAB deve loping the 

communication strategy would need to consult with the reg ional so as to develop a reali sti c 

budget. In thi s regards, each activity of the strategies al so will need to be va lued and likely 

prioriti zed as essential , and implemented if additional resources become available. In addition 

to cost ing each planned act ivity of the bureau's communications strategy. the allocated budget 

will also need to take into considerati on salaries of the employee. This enables the bureau to 

overcome one o f its major problems the rate of high turnover. The bureau and concerned 

reg ional government sector. such as Oromia Regional Govcrnment Civil Service and Good 

Governance Bureau (O RG CSGGB) shou ld so lve the problem o f high tu rn over of the bureau' s 

cmployee . 

• The duties and responsibilities of communicators on the executi on o f the bureau 's 

cOll1munication strategy need to be identifi ed at an ea rl y stage of des igning the strategy. 

Besides. thei r commitment and co ll aboration with the bureau has important role for the 

effecti ve implementat ion of the bureau's communication strategy. In many cases. this role is 

rega rd ed after the bureau 's strategy are made, reducing its potenti al bene fit s. However, the 

bureau ' s communication strategy requests cooperati on to implement effec ti ve ly. as a result it 

is essential ha ving and executing integrated plan and strategy among the bureau and 

communication affairs ma in departments of sectors, as we ll as at the zo nal and woreda leve l. 

This cooperation al lows the bureau to app ly the same acti vities once so as to avoid repetiti ve 

and perform on time wisely using resources. This integrat ion should be applied continuously 

planning, eval uati ng and supervis ing effecti veness of communication strategy implementation 

among regional , zona l and , woreda commu nicators. 
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• Efrecti ve implementati on o f the bureau 's communication strategy will require a good 

unde rstandi ng of the target audience and the reason the bureau wa nts to communicate wi th 

them. Ensuring as eve ryo ne has a role on implementing the strategy the bureau has to give 

pri ority for active community participati on. This role became effecti ve through participati ng 

communiti es. private sector, partners and other concerned stakeho lders. beginning from 

planning process, so as to create a sense of ownership. I-laving a sense of ownersh ip and 

common consensus is important for effecti ve executi on of the bureau 's strategy. As a result 

identi fying the targeted audiences and respect ing the bureau' s sta keholders role has a great 

impact on effectively implementing the bureau's communication strategy. 

• Several regional sectors saw communication acti vities, as a supporting instrument. However, 

gove rnment comm unication affa irs main departments o f regional sectors played a decisive 

role on commu nicat ing the sectors government policies, strategies and programs. In thi s 

regards essenti al attenti on should be given for this departments begin ning from appointing the 

proper communi cato rs at the leve l of deputy managers. Therefore, the regio nal govenUllent 

shou ld indu lgence thi s sector as for the others. 

• It is important to determine how the bureau's comm unication strategy issues will best reach 

the bureau's target audiences. The study indicates the bureau's communication strategy 

practiced more through mea ns of media communication ; however it is difficult to acco mpli sh 

the bureau 's strateg ies concern creating awareness and deve lop ing att itudes on government 

po li cies, strategies and programs with thi s means of communication. S ince each medium has 

its own advantages and disadva ntages, the bureau and its segments shou ld define which 

means of communication access to its pa rticular audience and achieve its strategies - face to 

face or med ia communicati on such as, meeting, exhibitions. special events. ho lidays, 

electron ic. print media and the web. Commun ication objectives identify ho w participants' and 

partners' behaviors will develop or change, to what ex ten t and over what period of time. They 

should not be confused with a program outcome or impact, but renect onl y what 
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communication can achieve. A communication objective shou ld not desc ribe an activity - it 

shou ld express the outcomes of ac ti vit ies . 

• Continuous capaci ty-b uildi ng is a lso extremely im porta nt for the bureau's manpower whose 

primary engaged on communicating the bureau's communication strategy issues with target 

popu lations. T he study shown the hi gh rate of turnove r resu lted unski lled man power; yet. 

adeq uate training which ove rcome thi s problem was not given. Therefo re. the bureau' s 

communication strategy was not implemented successfull y with adequate communicati on 

sk ill s. As a res ul t cont in uous trainings and supervision should be g iven for the employees so 

as to execute the bureau's communication strategy based on knowledge. Moreover, 

conti nuously monito ring and eva luati ng their performance is essenti al to provide appropriate 

feed backs on time. T raini ng in th is sector for effectiveness of commu nication strategy 

implementa ti on nceds to be included in pre-serv ice and in-serv ice train ing courses. Specialists 

in thi s fi e ld of work need to be recru ited and trai ned, particu larly in advisory services, and 

need to be g iven the necessary resources to contribute to e ffect ively implementi ng the 

bureau's commun ication strategy. When trai ning is given to inp ut dea lers giving ex tension 

advice in embedded services. emphas is must be placed on the communi cation issues as well 

as the tec hn ica l content. The bureau should alloca te and look fo r adeq uate bud get so as to 

provide these trainings with exte rn al and internal ex perienced professiona ls. 

• Furtherm ore, researches on the topic can be through in other ac tiv it ies se tt ing lls ing se lection 

of confirmed data co ll ecti on approaches to assess the commu nicati on strategy appli ed for 

awareness creati on and att itude development. Such as im provements of the bureau's 

comm unicati on strategy practice, the bureau's employees' j ob sati sfac ti on, and customer' s 

satisfacti on etc. 
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Appendix A 

The aim of this qucstionnaire is to obta in informat ion needed to conduct MA thesis rcsearch for 

the fulfillm cnt of Master of Arts in Journali sm and Commu nication. This program is carri ed out 

by the school of journal ism and communi cation organi zed under Addis Ababa Uni vers ity. Since 

yo ur accurate response is very valuable fo r the success of the study, as a resu lt you are kindly 

requested to respond honestly and genuine ly. The researcher promises yo ur response will not be 

used for any othcr purposes. Thank you for yo ur cooperati on 

I. Questionnaire for communication officers and experts of the bureau's segments 

from regional level up to zones 

Personal Information 

A. Sex: Male Female 

S. Age 20-29 ___ 30-3 9 _ 40-49 __ 49-50 __ 

C. Educat ional Background Diploma _ _ SA/BSc degree __ MA/MSc and above __ 

D. Responsibility Public Relations offi cer __ Expert __ Department head 

E. How long has it been since you employed in the o lIice? 

Less than one year _ Two years __ More than two years _ 

I. Please answer the questions by tick ing (,I') on your al ternati ve 

Poor Satisfactory 2 Good 3 Very good 4 

I How do you view (yo ur knowledge) of the Oromia Regional Go 

Coml11unication Affairs Bureau 's communication strategy? 

ve rtlment 

----------------._--------

~ How far the cO l11munication strategy of Orol11 ia regional go 

communi cation affa irs bureau (ORGCAB) are effectively implem 

creating awareness and changing attitudes of the community on go 

policies. strategies and programs? 

ve rnment 

ented on 

vernm cnt 

--

-
I 

1-

Excellent 5 

2 1 4 ) 

-- -- -

5 
---



2 Pl case answer thc questi ons by ticki ng (v') on yo ur a lternati ve 

Never Rare ly 2 Sometimes 3 Usuall y 4 Always 5 

2 .1 How yo ur o ffice or department i mplementi ng the bureau' s commu n icat i on I 2 
, 

4 5 J 

s trategy intended at creating awareness and changing alt itudes of' the I--
community on gove rnment po licies_ strategies and programs? With face to 
face communi cati on strategies 

2. 1 .1 Meet ings 
-- ---- - 1-- 1---

2.1.2 Holidays 
- -------_. 1-----I-

2.1.3 Ex hibit ions 

2.14 Panel discussions 

2.2 With channe ls o f' med ia 
~.2. 1 Nationa l media ---
~. 2 . 2 Regional media 
-- - ---- --
~. 2 .3 Community radio 
------ --

:.2 4 Mini media 

.2 .5 Ncws letters (Ka liacha) 
- -- -

.2.6 Brochure_ booklet a nd Magazine 

._ .. - ---.-------. ----- --
.2.7Ncws_ Programs and documentaries 

_. _ .. _--- -- -- ---- --.- --~.--
._- --- ---. -.--- ._-

.3 How does the burea u monitor. cvaluate and give su pports for yo ur acti viti es_ as 

wc ll as provide feedbacks? 

.3. 1 Providing and evaluating monthly check li st and report on regu lar meeting 
----
.3.2 Prov id ing and eva luating quarte rl y plan and report on regular meeting 

.3 .3 Providing and eval uating six months pl an and report on regular meeti ng 
--- . "--.. --~----.-- .. - ._-- - 1---
34 Providing and eva luati ng year ly plan and report on regular meet ing 
.. _----- I-----
J.s Monthly supe rvision 
--
J.6 Quarterl y superv ision 

-- . 

3.7 Six months supervision 

3 .8 Yearly supervision 
-
3.9 Tdephone 

- - --- - --- - -- -- -- ---
3.10 Fax 

3. 11 Emai I 

,. 12 Postal serv ice 
.. -



3 Please answer the questions by ti ck ing (/) on your alternative 

Face to face I Email 2 Postal se rvice 3 Fax 4 Telephone 5 

; I 2 I 3 I 4 I 5 I 

4 Please answer the questions by ticking (/) on your alternati ve 

Never Above one year 2 One year 3 bcfore nine months 4 

before six months 5 before three months 6 Before one month 7 

I 2 0 4 5 6 7 J 

4. 1 I-low long has it been Sll1ce yo ur office or department gets _. I-- --

feedbacks from the bureau? 
--L 

Monthly Written Quarterl y Written Meeti ng with in Meeting 

4. 2 Ho w your office meeting feedbacks meeting feedbacks ancl SIX once 

or department monthly quarterly written months wi thin 

get s feedbacks feedbacks Six 

fro m the once months 

blll 'eau? 

~-



5 Please answer the questions by ticki ng (/) on your alternat ive 

Lack of (profess ion) knowledge Lack of commitment 2 Lack of man power 3 

Rate o f turn ovcr 4 Absence of enough financial and professional support (budget. 

supervision, trai ning. feedback) from bureauS 

I 2 
, 

4 5 ~ 

5.1 What are the malll c ha ll enges of yo ur offi ce or department on 

implementing the hureau' s communication strategy? 

6 Do yo u think the community has been provided adequate information with the bureau' s 

communication strategy which creates awareness and attitudinal change o f the community 

on government policies, strategies and programs? Yes __ No __ 

6. I If you r response to question No 6 is yes. what are the progresses of the community on 

applying gove rnment po licies. strategies and programs? 

7. Are there an y measures taken by the bureau to improve its communicati on strategy'? 

Yes No 

7. 1 If your response to questio n No 7 is yes. what are the measures has to be taken? 

._-_._- -

- -- -------- -----



8. Does ORGCAB 's invo lve your offi ce o r departme nt on identifying prob lems and searching 

so lutions fo r the improvement of the bureau 's com municati on strategy? Yes __ No __ 

8.1 If yo ur response to quest ion No 8 is yes, how? 

9. Is there any recomme ndation which you will provide to impro ve the ORGCAB 's 

communicati on strategy? Yes __ No __ 

9. 1 Jf yo ur respo nse to question No 9 is yes. what is the recommendat ion? 



Appendix B 

II . Questions 1'01' in-depth individual interview with selecl'cd or samp le communication 

experts of ORGCAB and regional sectors 

Personlllinformation 

A. Sex : Male Female 

8. Age 20-29 __ 30-39 __ 40-49 __ 49-50 __ 

I'. Educat ional Background Dipl oma __ BA/BSc degree __ MA/MSc and above __ 

C. Status Pub li c Relati on Orlicer . __ Department head ___ Ex pert __ 

D. How long has it been since you employed in the office? 

Less than one year __ Two years __ Mo re than two years __ 

I. How far the bureau's comm unication stra tegy effecti ve ly implemented and add ressed its 

stakeholders appropriatel y? 

2. Have you observed any prog ressive att itudinal changes that yo u conceive resulted from the 

awareness creati on and attitude de ve lopment prov ided by ORGCAB' s communi cati on 

strategy? Ex plain 

3. How much is your parti cipati on on design ing the O RGCA B' s communicati on strategy? 

4. What are the maj or gaps and obstacles of Oromia Reg iona l Governmen t Communication 

Affa irs Bureau on implementing its comm unicat ion strategy effective ly? 

5. How do yo u exp lain the current status of the bureau's communication strategy on creati ng 

awareness and changing attitudes of the communi ty on government pol icies. strategies and 

programs? 

6. What reco mmendation can yo u give to improve the ORGCAB 's comm unicati on st rategy? 



Appendix C 

III. Questions ftl!- in-depth individual interview with Representative of SSME 
Personal Information 

A. Name of the SSME ________ _ 

B. Establi shed in ___ _ 

C. N umbers or members -------------
D. Engaged on _________ . ____ _ 

E. Name of the rep resentat i ve 

F. Pos ition orthe rep resentative ________________ . 

I. What is the contribution of ORGCAB com munication strategy ror you r SSME attitude on 
government po li cies . strategies and programs so as to establi sh your associati on? 

2. Ex plain any progress that yo ur SSME have observed wh ich yo u conce ive rcs ul ted from 
these awareness and att itudinal change deli vered by ORGCAB·s communication 
strategy? 

3. Does ORGCAB's invo lve yo ur SSME in designing and improv ing the bureau·s 
com munication strategy? 

4. What are the major gaps and obstacles or Oromia regional government communication 
arfa irs bureau on implementing its communication strategy e flectively? 

5. What recommendation can you give to improvc the ORGCAB 's communication 
strategy? 



Appendix D 

Code and Titles of the Interviewees 

The interviews conducted tool, place between April IS and 22, 2014 

---
Code Title 

Informant 1 Department head of ORGC AB 

Informant 2 Expert ofORSGCAMD 

Info"mant 3 Expert OF ORSGCAMD 
----- -
Informant 4 Representative of SSME 
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