













































































































































































































































































































































































































































































Appendix .... Figures

The Hersey Blanchard Situational Model

Style of Leader

High

The Styles

s1;Te111ng’

€ »
S =Sellin
> g

Behavior

51

1

4
8, Participating’

L
4
Shgpelegating)

\
Ll . :
o0 —— Relationship —>

£

Immature

Low =—————> Task Behavior = High
High Moderate Low
Mature
M‘+ ME M2
Maturity of Follower(s)
Source: P. Hersey and K. Blanchard, 'Management of

Organizational Behavior' in Vecchio, R.P.,
Organizational Behavior, The Dryden Press,

Chicago: 1988, pe. 302.



Appendix ... Data Table

LBDQ, Real, Staff: Principal Leader Behavior

Effectiveness Index on both Dimensions
B -1 (N = 277)

Mean and Standard Deviation
- sl o Values on each dimensions
Code by Schools 8ize Initiating St. Consideration
| _Mean | 8D | Mean | sp
01 Awasa - 20 172 «63 179 67
02 Aleta Wondo 23 2499 «56 2092 «59
03 Menelik 28 2.32 .67 2.16 .81
oL Sebeta 24 2.80 «59 3.16 «77
05 Hotie 21 2.58 «52 214 73
06 Haik 25 201 72 Y72 1.03
o7 Hailemariam Mamo 25 2.69 +51 293 «38
08 | Sheno 23 3.14 | .50 2.84 | .82
09 Nazareth 21 22N «58 2.48 82
10 Debrezeit 18 2¢94 «87 2472 «90
1 Chelalo 2k 2.75 49 2466 .63
12 Didea 25 328 31 2.42 27

Bomﬁuted Values

1. Total staff rating (poeled) 1In/s Mean = 2,61 8D = 47

Score on each dimension Conse Mean = 2.59 8D = .52

2« Small size school sub=group In/s. Mean = 2,84 8D = 49

Conse Mean = 2.81 8D = .56
3« Large size school sub-groﬁp In/s. Mean = 2,37 8D = .38
Conss Mean = 2,36 8D = .41



Appendix .,. Data Tables

LBDQ Ideal self =

Ideal Principal

Behavior Effectiveness Index on Both Dimensions

(N = 12)
Mean and Standard Deviatien
School| Principals Sample values on each dimensions
Gode | by Setwol Si2¢ | Initiating St. | Consideration
Mean - SD | Mean SD
01 | Awasa 1 3473 | 0.59 | 3.46 | 0.83
02 Aleta Wondo 1 3,00 1.25 293 0.88
03 Menelik 1 2.86 0691 3;33 0,89
ol Sebeta 1 2453 1.06 373 0.70
05 Hotie 1 3.06 1.38 2.46 1.06
06 Haik 1 3.26 1.38 3.26 116
07 Hailemariam Mamo 1 3433 1.39 373 0.79
08 Sheno 1 3.00 1.00 3400 0.65
09 Nazareth 1 3,46 1.12 3.66 0.89
10 Debrezeit 1 3.20 0.77 3.26 1.03
11 Chilalo 1 31k 0.94 320 114
12 Didea 1 3.6 8,40 373 1.03

Computed values

1. Total principal ratingpooled)

Score on each dimension

2. ©Small size school subgroup

3. Large size school subRroup

In/s Mean = 3.2k SD =
Mean = 3.26 8D =

Cone

In/s

Cons. Mean = 3,34

In/s

Cone.

Mean = 3,09 SD =

Mean = 3.19 8D =
Mean = 3,26 8D =

o3l
37

«26

SD = .34

«39
46




Appendix ... Data Table

B w3
LBDQ, Ideal, Boss, Ideal Principal

Behavior Effectiveness Index on Both Dimensions

(N = 12)
Mean and Std. Deviation
Regional Education values on each dimension
Officers (REOs) Initiating St. Consideration
Mean SD Mean SD
1. Sidamo (01) 2.26 1.27 2.00 1.19
(022 3,46 1.06 3,00 1.30
2. Addis Ababa(01) 2.20 122 1.8§ .99
(02) 3.4 1.16 2.86 1.47
3. S. Wollo (01) 3.20 1.37 3.20 1.47
(o2 3.1k 1.16 2.86 1.24
k, N. Shoa (01) 3,00 113 2.86 135
(02) 3420 1.20 34,20 135
S5 E. Shoa (01) 273 <79 2.07 86
(02) 2.93 1.09 3,26 z +91
6. Arsi (01) 3,06 1.22 2.86 1012
(02) 3,06 79 2.60 .98
Computed values mean SB
1« Total REOs rating In/8 2.97 39
poofed scores by dimension Gons 2.74 149
2. Academic deputy manager's In/s 2.74 o2
rating (01) Cons  2.47 «56
3, Chief Inspectors (02) In/se 3.20 «20

Cons 3.00 o2k



B ~ 4

Appendix ... Data Table

Above and below mean scores frequency distribution

by Staff Qualification on both dimensions.

(N = 277)

Bachelor and MA

Below Bacﬁelpr

Setasl Initiating St. Consider. Initiating St. Considere.
Code Above Below |Above| Below | Above Below | Above |Below
mean mean [mean | mean mean mean mean |mean
01 4 s | s | 4 s 17 |6
02 8 8" 8 8 5 5 2 2
03 10 11 10 9 5 b 3 4
ok 10 8 6 7 b 6 b 3
05 9 10 8 7 1 1 3 3
06 6 6 7 ?: 7 7 5 5
07 6 6 6 6 4 6 6 7
08 6 7 b 3 6 7 7 6
09 L L 6 6 5 6 6 5
10 6 8 L 2 5 5 3 3
11 6 I 3 5 7 10 8 5
12 10 10 6 6 5 2 b 7
Total
Eragws 85 73 87 70 61 58 64 56

ency




B~5 Appendix ... Data Table

Effectiveness Index on both dimensions for Principals
of Different Professional Training from
LBDQ, keal, Staff Scores

Behavior Dimensions

Field of School

teatning Gade Initiating Strae Consideration

Mean SD Mean SD

(1) Educational 02 2.99 «56 2-97 «39
Administration 08 301k «50 2.84 .82
(Ed.Ad) 11 2.75 o149 2.66 063

Pooled | 2.96 0019___ 2.82_ | 0415

(2) Pedagogical 01 1.?2 «63 179 «67
Sciences - Ok 2.80 «59 3.16 77
(Peda) 05 2.58 57 2.4 «73

Pooled | 2436 __| 0s57___|_ 2326 0.71

03 2432 «67 2.16 <81

(3) Subject 06 2,01 .72 1.77 | 1.03
Majors 07 2.69 51 2.93 «38

09 2.21 .58 - 2.48 .66

10 2.94 .87 2.72 «90

12 «28 «31 342 027

Pooled | 257 _| 0,48 _2.58 | 0.58

(4) Pedagogios Pooled | 2.50 | 0,48 2.50 | 0.59

and Subject




B =6 Appendix ... Data Summary

LBDQ, Real, staff mean scores derived from three
sub~group motivation (morale levels)_.
Effectiveness index for their

principals on both Dimension

P

Staff rating by three morale levels
Sohool nt6 ey s
Code In.St Conse In.St Conse In.Si\,u Cons.
Mean| SD|Mean| SD | Mean| SD|Mean 8D | Mean | SD |Mean |SD
01 1¢89] «79] 1663] «70 | 169 19| 2.01] «86 [ 171 | o47[ 169 | «55
02 3e17| oitH| 3e32{ «57 | 2e32] «61] 2658] 62 | 2099 | o5l 2490 | o52
03 3032] 023|3028| 033 | 1.96] 062] 1.83| <83 | 236 | «56| 216 | 469
ok 3606 o447 3073|020 | 2e69| o148 311 o7l | 2617 | 475/ 2489 | «90
05 2065 .39]2.13] 59 [ 2.63| «60]2.28] 64 |2.51 | 468|2:18 | .90
06 = |2.00]|e76|1e86[1.00]2.35| 51| 2.19] «74# [ 158 | o77{ 128 | +58
07 3026]e00[ 2096 eOlt | 2655] «51|2.90| o441 | 217 | 250|280 | .40
08 3.08| 0652|2486 a66 [3617|e36|3612| 662 |3.18 | o57|2.92 |70
09 2622 072]2e29] 82 [2.52] «46[ 283|051 1699 | 661|218 | .63
10 3.40| o146 316|445 | 2486|091 2;65 1.02| 2,44 1.13| 2418 1.00
11 3602|032 2619| 26 |2e66]|e36[2:41] 61 | 2669 | 61273 |73
12 3e30| 032|348 026 |3017|021|3:07]| 20 [328 | <38|345 |24
Aggregate
Mean 2.86 2.80 2,54 2.58 2451 2.k
SD 053 .67 43 oLk 53 .60




Appendix ... Questionnaires

c -1 Letter and Questionnaire to Principals

DEAR PRINCIPAL:

This study is being conducted as part of a master's
thesis by a graduate student in the department of
Educational Administration, Faculty of Education, Addis
Ababa University.

Its purpose is to investigate the actual role behavior
of principals in the management of their schools. By the
term "leader behavior"™ we mean the specific or observable
activities among his own work group whivh encompases both
academic and administfative direction and support in the
school.

This is not a study of individual persons or individual
schools, but of school principals as a professional group.

Your school has been selected as a study sample'and
hence your opinioh on how principals behave in their role
position is pertinent to the research, Please try to
answer as honestly and frankly as possible. " Under no
circumstances will your individual response be made
availeble to any one in your organization,

In advence , I wish to thank you for your participation
in this study. It is through your cooperation in studies
such as this that we all advance our understanding of the
process of school management.

Sincerely Yours,

Zenebe Baraki



A RESEARCH QUESTIONNAIRE

DIRECTION

Most of the question items can be answered by checking
the one choice that most nearly represents your view,
Other items require supplying additional information.
Please mark aan" X" sign against the response that best
reflects your own feeling on each question. Please answer
all questions.

Name of your Schools
Location:—

a., Administrative Region:
b. Towns

1. Student enrollment (grades 9-12)

a, below 1000 f. 2000 - 2249

be 1000 = 1249 g« 2250 - 2499

c. 1250 - 1499 h, 2500 = 3000

de 1500 = 1749 i. 3001 — 4000

e 1750 - 1999 je oOver 4000

2, Total teaching staff (grades 9=12)

a. below 30 ( ) e. 90 to 119 ( )
"be 30 to 49 i g f. 120 to 149 E ;
c. 50 to 69 g« 150 & over

d. 70 to 89
3+ Does your school function in the shift system ?

a. Yes ( ) b. No ()
égﬁ/?Does your school condgct an evening program ?

a. Yes ( ) b. No ()

= If Yes, indicate the total student enrollment.

a., below 101 5 e. 501 to 700
b. 101 to 200 fo« T01 to 900
c. 201 to 300 ( g« 900 & over

de 301 to 500 «( )
5. Your sex '

a. WNale { ) b. Female ( )



6. Your age (in years).

a. 20 & below e. 36 to 40
b. 21 to 25 foe 41 to 45
c. 26 to 30 gs 46 to 50
d. 31 to 35 h. 51 & above

(7.) Weritsl Status

a, single ce widowed s g
b. married d., divorced

8. What is your total number of years or service as a
principal %

a, one year i i de 5 to 7 years g }

b. two years e. 8 to 10 years
cse 3 to 4 years f. over 10 years

9. How long have you been a principal in this school %

a, one year E de 5 to 7 years ( ;
b. two years es 8 to 10 years i
c. 3 to 4 years ( f. over 10 years )
10. Your highest educational attainment level
a. Diploma ( ; ce M.A/MSc degree ( )
d. other (specify): - -~ -

b. BA/BSc degree(

11, What is your undergraduate major ?

a, Educational Administration
b. Pedagogical Science

c. Subject major (specify)

d. Other (specify):

12 If you have a Master's gegree, what was your area
of study %

2. Educational Administration
be Curriculum

¢, Psychology

d. Subject Area (specify): (

e. Other (specify): ()

13. In general, what was your over all academic achievement
when you were in College or University ?

a, Cummulative G.P.A of 2,00 - 2.50 ()



14.

19

16.

175

19,

20,

be Cummulatlve GePesA of 2,51 = 3,00
Ce "o " 3,01 - 3,50

d. n l'l "351_400

How many semester hours or credits of professional
course work in educational administration did you
take as a student %

a, None at all de 21-30 hours § g
b. 1 to 10 hrs, e. over 30 hours
c. 11 to 20 hrs

How many years did you teach before taking your first
administrative position ?

a. None at all ; d. 4 to 6 years (
b. one year e. T to 10 years
ce 2 to 3 years f. over 10 years (

What school position did you hold immediately before
becoming a senior high school principal ?

a, High school teacher ( )
b. High school assistant director ( )
¢. Elementary school director ( )

d. Other (specify) _

Before going into edministraetion, what subaect did you
teach most often ?

Amharic f. Biblogy

.,

b. English g« Chemistry

ce Maths h. Physics

d. History i. Other (specify):

e. Geography

Do ybu teach regularly scheduled elaesses, now ? .
a., Yes ( ) b. No ( )

If yes, how many periods per week do you teach ?
periods, '

Including your present position, how many different
secondary school principalship have you held ?

s 1 s ; d. 6 to8 ( )
Be 2 e. S & above ( )
ce 3to5 ( )

How many assistant principals do you have currently ?

8. None ( ) 8. 2
b, 1 ( ) d. more then 2_2 }




21.

22,

25.

26,

How many times during the year do you hold regular
academic staff meetings %

as Once { ; c. 3 to 4 times s g
b. twice d. over 4 times

What percentage of your time is spent in maklng class-
room visits per semester ? (Please estimate)

a. None i d. 21 to 30% }

b. 1 to 10% e. 31 to
ce 11 to 20% f. over 4

During a school year, on the average, how many hours
a week do you work at your Job as a principal ?

a. below 40 hrs. ; § d, 60-69 hours % )

b. 40-49 hrs, e. 70 hours or more( )
Ce 50"‘59 h:.“s.

Indicate the approximate percent of time each activity
takes in your ¥ ypical /normal/ work week.

24,1/ clerical duties
24.2/ class room duties
24,3/ pupil personnel
24,4/ administration
24,5/ supervision
24.6/ community relations
24.7/ instructional leadershi
24 8/ miscellaneous

I!i.
TR S GRURLATY

o
N

How much are you held responsible (accountable) for
the achievement of your students (eg. in the ESICE)
by the Ministry of Education %

a. very high accountability E
b. high accountability

ce. average accountability

d. low accountability

es Very low accountability

Are you satisified with your job as a principal ?
a, Yes ( ) b. No ( )
If "Yes"™, how much satisfaction does it give you ?

a. Very much setisfaction

b. Much satisfaction

c. Average satisfaction

d. Little satisfaction

e. Very little satisfaction (



T

28.

30.

31.

How much respect do you earn from the communlty where
your school is located ?
2. Veri much respect |
‘b Much respect . i
Average respect

Coe
d. ILittle respect s
e. Very little respect

Do you asplre to move to a p081tlon other than the
secondary school prlncipalshlp within the next five
years ¢

a, Yes . b No ( )
If "Yes"™, what position do you intend  to occupy ?

a. A regional education office position ﬁ
"be A junior gollege teaching

ce A 4-year College teaching % g
‘de+ Leave the field of education

e, A central office (A.Abeba) position

f. Some other education ppsition (give name)

Have you attended meetings mainly dealing with problems
of School Lesdership on a regional or national level
in the past two years ?

a. Yes, 5 times and above (
b. Yes, 3 to 4 times

. Cs Yes, in two occasions -
d. Yes, in only one occasion
f. DNone -

Are teachers evaluated regularly in’your‘school g
a, Yes ) b. No ( )

If "™"Wes"™ who evaluates them 9

a. The Director (

b. The Assistent director E

¢. Inspectors/Supervisors

d. The Respective Evaluation -
Commi ttee

€. The Unit Leader 2 g

f. Other (specify)

If the results of the evaluation on teachers indicate
(reveal) poor teaching performance, should the director
have the authority to discharge (remove) the 1ndividual
grom the school ?

b. Agree €. Strongly disagree (

a. Strongly agree g 'i ‘d. Disagree ( )
c. Agree somewhat

)



32,

33.

Check those available in your school from the following.

Yes No

School 8taff Welfare Association E
Annual School Magazine

Departmental news letters - (
Staff Farewell Party E
Sports Festival Day

Staff Lounge (Furnished) (
Other (specify)

Please indicate the extent to which a high school
principal should be engaged in the following kinds
of behavior.

Answer all listed items,

(Responses 5 = always, 4
2 =

be.
Cse

d.

€e

f.
B

h.
i.
Je

1,

me
e

= often 3 = sometimes
seldom, 1 = nevers

CHOICES
Making one's attitude clear to the > 4 3 2
staff ()Y ) €)Y ()«
Trying out one's new idea with
the staff ()Y ) ) ()«
Doing personal favours to the
staff ()Y C) €)Y O)(
Doing 1little things to make it
pleasant to be a member of the :
staff ‘ () ()
Ruling with an iron hand /authori-
tatively ; é ;
Criticizing poor work

Being easily understood by the

staff , ( g ( g
Having time to listen to the staff( (
Speaking in a manner not to be
questioned () ()
Assigning staff to a particular

oo SRR
Keeping to oneself (become aleof)

Showing concern for the personal

welfare of individual staff

members é ; E } ( ; E ; (
Working without a plan ( (
Maintaining definite standards

of performance ()Y )y ) ()«
Refusing to explain one's

actions - ' (I4) €3 ¢3¢

1

L e

L N L Y L W N

f N

T



34.

Qe
b.

d.
€.

f.

Ee
h.

i.
Je
ke
1.
m.

Ne

0.

In your opinion, how frequently should a high school
principal be engaged in the following kinds of behavior %
Give your answer for all items listed and make an
"¥" mark for your choice.

Responses:
5 = always, 4 = often, 3 = sometimes, 2 = seldon,
1 = never
CHOICES
5 4 3 2 1
Act without consulting the staff } { i s g
Emphasize the meeting of dead lines

Encourage the use of uniform procedur g ; é s é g
Become slow to accept new ideas (

Treat all staff members as one's

equal = () C)C)O) ()
Make sure that one's part in the

organization is understood by all

members ()Y ) ) ) ()
Let staff know what is expected of ;

them () )Y C) ) )
Be willing to make the necessary

changes ( 3 ( ; 2 ) f ) 3
Be friendly and approachable ( ( ) ) (
See to it that staff members are

working upto capacity ()Y () () €)Y ()
See to it that the work of steff

members is coordinated ()Y )Y ) () ()
Make staff members feel at ease when

talking with them. ()Y ()Y ) ) ()
Put suggestions mede by the staff

into operation (Y Y ()Y ) ()
Get staff approval on important

matters before going ahead. ()Y )Y () ) ()
Ask that staff members follow

standard rules and regulations ()Y ()Y ()Y () ()

35. Please give your additional comment on any basic factors
that you think influence high school princiapl's behavior
in the predisposition of his role.




Appendix ... Questionnaires

C -~ 2 Letter and Questionnaire to Regional Education

Officers

DEAR Regional Education Officer

This study is being made by a graduate student at
Faculty of Education, Department of Educational
Administration, Addis Ababa University. As part of a
Master's thesis, the researcher intends to investigate
on a principal role behavior as perceied by different
- work groups in the Senior Secondary Schools of Ethiopia,

Because you are one of these persons who is working -
closely with the director; this study necessitates
collecting data from you. As the information gathered by
this questionnaire will be treated as a group opinion,
you will not be identified individually. Hence, please
provide the information required by the questionnaire
honestly. The result of the study might benefit all of

us eventually.

Thank you for your genuine cooperatioh.
Sincerely Yours,

Zenebe Baraki



DIRECTION

Most of the question items can be answered by selecting
your own choice from the provided alternatives. Other
items require supplying additional informetion. Please make
a check "™y " mark against the response which most nearly
reflects your view on each question. Please answer all
Questions., .

Location of your office.

Administrative Region

1. Your sex a) Nale ( ) b) Female ( )

2. Your age a; 20 years and below
b) 21 to 25 years
¢y 26 to 30 years
dg 31 to 35 years

e} 36 to 40 years

f) 41 to 45 years

g) 46 years and above

3. MWarital Status

a single

b married

c widowed

d) divorced )

4. Your highest educational attainment level

a. Diploma 2 ; c) MA/Mgdegree ( )
b. BA/B.Sc degree d) Other (Specify)

5« What office position do you hold at present in this
region ?

a) Deputy Regional Education Head for Academic

Affairs ()
b) Regional Education Chief Inspector ()
6. How long have you been serving in this position ?
a) one year ( d) 6 to 8 years
b) two years { e) 9 to 12 years
c 3 to 5 years f) more than 12 years



7. Are the Secondary School teachers in your region
evaluated how effectively they teach their lessons ¢

a) Yes () b) No ( )
If Yes, who evaluates them ?

The directior/Principal

The Agsistant Director

The Supervisor / Inspector
The Evaluation Committee

The Concerned Department Head
Other (Specify)

PN N

HO 0 o'

8. Indicate the extent to which High School Principals:
make use of the evaluation result referred to in question
7 above if your answer is '"Yes",

(In ratlng each item given below choose one of the numbers
5, 4, 3, 2, or 1 meaning: always, of‘ten, sometimes,
seldom, or never respectively and then show your

response by a check """ mark on the space given below
the number for each item.

CﬁOICES
5 4 3 2 1

8.1, Arrange conferences with

teachers that need help (Y)Y )Y C) ()
8.2. Let know the teacher of his
performance score (Y)Y ) ) ()

8.3. Discipline (penalize) teachers

of lowest performance () )Y ) ) ()
8.4. Develop teachers' potential ()Y )Y ) () ()
8.5 Promote teachers ()Y C)Y ) ) ()
8.6. Recommend for salary increase ( ) () () () ()
8.7. Discharge or remove teachers

for poor performance (Y€ YL ) Cy«€)

8.8, Other (specify) £ 2K 348 3L)KK 3




.9, What is your opinion on previous teaching service
requirements governing secondary school directors
appoiniment by the ministry ?

a) More teaching experience should be required s ;

b Less teaching experience should be required

¢) Present requirement of a minimum of 2 yrs is
enough '

"162 What is: your opinion of the professional training
requirement of secondsry school principals as
regards course work (i.e. curriculum, psychology,
and administration ) :

a) more professional course work should be

required ()
b) less professional course work should be .

required _ ()
¢) Present optional requirement is simply

satisfactory R

11. Indicate the answer which most nearly represents
your feelings about the following statements and
make a check "™ mark below your choice.

Choices (strohgl& agfee = 5, agree = 4, uncertain = 3
disagree = 2, or strongly disagree = 1).

CHOICES
5 4 3 2 1

111 The director is publicly recognized
as the head of his school SETEBRESEE.

1142 The director has considerable
authority to plan, organize, and
administer the educational program
of the school : SEEERER RS

11.3. The director is the appointed
administrative head mainly assigned
-to carry out the policy of the
ministry of education., ()Y C) C) () ()

11.4 The director is accountable on
students academic achievement

(eg. ESLCE) SESEEERES

11,5 The director is a person to whom
the community could go for advice
concerning school matters, { 3 CYEJLYCE)



CHOICES
5 4 3 2 1

11.6. The director is a person whose

responsibility is limited to his

school . { JEXE)%34L)

11.7. The director is a person who

12.

1=

f.

e

h.
i.

should participate in community
development when called for { L3 )0 XL )

Please indicate the extent to which a high school
principal should be engaged in the following kinds of
behavior.

In rating each item, please choose from the scale
provided at the top of the column of boxes numbered

1 to 5 meaning; 5 = always, 4 = often, 3 = sometimes,

2 = seldom, or 1 = never.

Pléase answer 81l listed items and make a Mv'"
mark in the box of your choicel % s

CHOICES

To make one's attitude clear to the
staff .

To try out one's new ideas with the

s tafs () ()Y
To do personal favours to the staff (.) () (.) (‘)

To do little things to make it
pleasant to be a member of the staff () () () ()

To rule with an iron hand
(authoritative) () ) QO) ()

To criticize poor work < () () () ()

Happen to be easily understood by
staff ()Y C) ) ()

To find time to listen to the staff () () () ()

To speak in a manner not to be
aquestioned () ) C) )

To assign the staff to a particular

task () ) C)Q)



k.
1.

Me

e

13

b.
Co
de

f.

Ee

h.
i.

B.
Ko
1.

e

CHOICES
5 4 3 2

To keep to oneself (socially distant) ()Y )Y ) ) ()

To show concern for personal welfare of

individual staff members | ()Y () ) C) ()
To work without s plan ()Y )Y )Y o) ()
To meintain definite standards of

performence AR IR E
To refuse to explain one's actions SEBESERE S

In your opinion how frequently should a high school
principal be engaged in the following kinds of behavior,
Answer gll listed items and make "¢ mark for your
choices in the box, The alternative responses are:

5 = always, 4 = often, 3 = sometimes, 2 = seldom, or

1 = never,

CHOICES

5 4 3 2
Act without consulting the staff BEEESESE
emphasize on finishing time or deadlinesf{ ) ( ) () () (
Encourage the use of uniform procedures ( ) ( ) () () (
Become glow to accept new ideas LY X8 )%
Treat all staff members as one's equal ( ) () () ( ) (

Make sure that one's part in the
organization is understood by all memberd ) ( ) ( ) () (

Let staff members know what is expected

of them £ YCYE 36 ) K
The willingness to make changes (YL XYY )&
Be friendly and approachable ()Y ()Y QO) )«

See to it (ensure) that the work of
staff members is coordinated ()Y C) C) () (

See to it that staff members are
working up to capacity EXEIK)E DS

Make staff members feel at ease
(relaxed) when talking to them () C)Y ) ()«

Put the suggestions made by the staff
into operation (action) (Y)Y oy oyt

1

e S



n, Get staff approval on important
matters before going ahead. (YT 3L XL C )

0, Ask thet staff members follow standard
rules and regulations., ()Y o)y o)y o) )

14, Please give your additional comments on any basic
factors that you think influence High School Prinecipal's
behavior in the predisposition of his role.




.'ﬁ

Appendix ... Questionnaire

C -3 Letter and Questionnaire To Teachers

Dear teacher:

This study is being conducted as part of a Master's
thesis by a graduate student in the department of Educational
Administration, Faculty of Education, Addis Ababa University.

Its purpose is to examine the actual role behavior
of principals in the management of their schools. By the
term "leader behavior™ we mean the specific, perceptable
or observable activities among his own work group which
encompasses both academic and administrative direction and
support in the school. It is hoped to study how these
practices and opinions very from school to school.

You have been selected randomly from s list of all
the teachers in your department and are being asked to
£i11 out this questionnaire, If the data are to be accurate
it is essential that you answer all of the questions as
accurately as possible. Feel assured your responses will
be confidential.

In advance, I wish to thank you for your participation
in this study.

Sincerely yours,

Zenebe Baraki



DIRECTION

Questions are to be answered by checking with an' X1
mark against the response that is most applicable in your
case., If one of the answers provided is appropriate,
please write in your own answer, And if you feel any
question or answer needs clarification you may comment in
the margin., Please ansver all questions.

Name of your School
Your department
Subject taught

Average class size in your assignment

1. Your age:

a 20 years and below. d) 31 to 35 years
b) 21 to 25 years: e 36 to 40 years
¢) 26 to 30 years £) 41 to 45 years
i g 46 years or over
2. Your sex:
a) MWele () b) Female ( )

3. How many years have you been teéching in this school
including this year.

a) 1 to 2 years () d; 8 to 11 years
b) 3 to 4 years ( e) 12 years and above
c 5 to 7 years (

4, What is the highest qualification which you have attained %

a) T.Tel. certificute ( d; Master's degree ( )
bg College diploma ( e) Other / Specify)
¢) BA/BSc. degree ( ]

5 What is your total service as a teacher 7

a) 0 to 2 years E dg 8 to 11 years ( g
b) 3 to 4 years e) 12 years or over (
c) 5 to 7 years (

6. What plans do you have for future formal education 9-

ag I have no plans ()
B) I plan to take courses, but not
towards a specific degree )
cg I plan to study for a diploma
d) T plan to study for a degree ;

FTNITNETN
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e) I plan to study, for a master's ()
£f) Other (specify) ;

Indicate your plans for the next five years.,

a) do not plan to continue teaching é
b) plan to teach at the college level
¢) plan to go into highschool administrative

job ()
d) plan to continue teaching but would

prefer another school ()
e) plen to continue teaching in the

present highschool ()

) COther (specify)

What administrative role are you a391gned currently
(if any) 7
i home room teacher § } di assistant principal g }

b
c

department head e) adm. committee member
shift/unit leader other (specify)

What is the frequency of formal faculty meetings with
your department in a year ?

a) once ) d) 4 times ' i ;
b) twice g e) every month
c) 3 times f£) many times in a year ( )

On the average, how many times do you see/meet in a
month to discuss school matters with your principal %

a) none d) 5 to 6 E ;
b) 1 to 2 - e) 6 times and above
c 3 to 4

On the average how many official meetings does your
principal call in a semester ?

%3 ggg? S 3 gg zzgee(()) ;g £23§ or moge) ()

Does your school operate in a shift system ?

a) Yes () b) No ()
If yes, are you assigned to teach in
a) one of the shifts ( ) b) both shifts ( )

Is there an evening program in your school %

a) Yes () b) No ()

If yes, are teachers assigned falrly in the teaching
assignment when they apply for it 2

a) always E a) seldom ( g
b) often e) never (
c) sometimes: ( -

=ty
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To what extent are you satisfied with the following
aspects of your school ? Wake an" X" mark in the space

given b

(Chodce

elow each item,

: 5= always, 4 = often

3

or 1 = never

14,1 administrative backing to

t

eachers

14.2 administrative recognition
14.3. class room facilities:
14.4. faculty room provision
14.5. staff lounge

14.6., other (specify)

How much prestige does your being a teachexr

somet:’unes-s 2 = seldon,

you particularly in your community 7%

a) very much prestige
bg much prestige

c an

e
average amount

Choices
5 4 3 2
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a; little prestige { ;
very little ™

Is there regular evaluation sys;em in your school ?
b) No

a) Yes

If yes who evaluates téachers %2

the
a s
an
the
oth

o Ao o

the principal / director

assistant principal
upervisor inspector
evaluation committee

concerned department head
er (specify) ;

()

Indicate the extent to which the principal of your school
makes use of the evaluation result.

ch item choose one of the numbers 5, 4, 3, 2 or 1
meaning always, often, sometimes, seldom or never

(For ea

respec

tively

make ap "X " mark under your choice

for ea
below
171
172

17+ 3.

ch item in the space given
the numbers,

to arrange conferences with
teachers that need help

to remind the teacher of his
relative performance level

to discipline teachers of
lowest performance

Choices
5 4 3 2 1

(Y)Y o) o))
SESERENEE
(X£2C)2C) ()
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Choices
5 4 3 2 1

17.4. to develop teachers'
potential (eg., in workshop) () () () () ()

17.5. 1o recommend for salary

increases (Y)Y ) o) ()

17.6. 1o discharge teachers of poor |
performance from the school () () () () ()

17.7. other (specify) __ () () () () ( )

18. 1Indicate the degree of satisfaction with your teachirg

career.

a) very much satisfaction
b) much satisfiaction

c an average amount

a little satisfaction

e) very little satisfaction

19, How much concern do you have for the welfare of your
school staff ?

very high concern (
considerable concern
moderate concern

low concern

very low concern

o0 o0

20, To what extent do you discusses school matters with a
staff member ?

always
often
sometimes
seldom
never

© Qoo

21, Indicate the answer which most nearly represents your
feeling about the following statements.

(responses: 5 = strongly agree, 4 = agree,
3 = partially agree, 2 = disagree,
1 = strongly disagree)

(meke an " x " mark to indicate your choice for each
.‘I.'bem.) -
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21.4.
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21.6.

217

the director is publicly
recognized as the head of his
school.

the director has considerable
authority to plan, organize,
and administer the educational
program of his school.

the director is the appointed
administrative head mainly
assigned to carry out the
policies of the ministry of
education. ,

the director is accountable

(held responsible) for students

Choices

BERSEREE

£rL3C)8)

() ) ) ()

academic achievement (eg. ESLCE) ( ) ( ) () ()

the director is a person whose
responsibility is limited to
his school.

the director is a person to whom

the community could go for

() () C) Q)

advice concerning school matters.( ) ( ) () ()

the director is a person who

should participate in community

development when called for.

(3C3C)L)

1



22,

A.
B.
C.

D.

F.
Ge
He
X.

Je

K.
Lo

M.
Ne

0.

INSTRUCTION

Please answer questions 22 and 23 for each statement
listéd below as it applies to the principal of your school.
Check the number that best describes the behavior of your
principal against each item list.

To what extent does your principal engage himself in the
following kinds of behavior ?

(Choices: 5 = always, 4 = often, 3= sometimes,
2 = seldom, 1 = never

For all items listed below, make an" X "
mark for your choice in the space . :

provided. Choices
4 3 2 1 0

He makes his attitudes clear to the staff( ) ( ) ( ) ( ) (
He tries out his new ideas with thestaff ( ) ( ) () () (

He does personal favours to staff

members ()Y €)Y ) ¢)(
He does little things to make it

pleasant to be a member of the staff () ) () ()«
He rules with an "iron hamd"®

(euthoritative) t )L 20) ()¢
He criticizes poor work ()Y () () ()«
He is easy to understand SEEREREEE!
He finds time to listen to the staff EEEEBEEBE
He speaks in a manner not to be

questioned {JL)YTC YL (
He @ssigns staff members to

particular tasks SERERERE
He keeps to himself (socially distant) () () () () (
He shows concern for the personal

welfare of individual staff members SEBEREREE
He works without a plan E3EX00¢3¢
He maintains definite stendards of

performance (3C3IEYC A

He refuses to explain his actions E YL XL )L ) (C



g,

23.

A,
B,
Ce

D.
E.
F.

Ge

24.

Indicate how frequently your principal is engaged in
the following behavior patterns.

(responses: 5 = always, 4 = often 3 = sometinmes, -

2 = seldom, 1 = never)
For all items listed below, make an''X"
mark for your choice in the provided Choices

~~
~
~
E
~

He acts without consulting the staff ()
He emphasizes the meeting of deadlines AN EEE

He encourages the use of uniform
procedures () )Y ) ()

He is slow to accept new ideas, 3 C L)
He treats all staff members as his equals( ) () () ()

He makes sure that his part in the
organization is understood by all members( ) ( ) ( ) ( )

He lets staff members know what is

expected of them. () ) () ()
He is willing to make changes. ()Y )Y () ()
He is friendly and approachable Y L) CXd4 )
He sees to it (mekes sure) that staff

members are working upto capacity. EYL (L) ()
He sees to it that the work of staff

members is coordinated. {(X€C2€) L)
He makes staff members feel at ease

(relaxed) when telking with then. () )y o) )
He puts suggestions made by the staff

into operation (implements{ EYEXE YL G
He gets staff approvel on important

matters before going shezad. L) E3E)K )
He asks that steff mebers follow )

standard rules and regulations. () ) ) ()

Please indicate your additional comment on any basic
factors that you think influence high school principal's
behavior in the predisposition of his role.
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