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A - 2 
The Managerial. Grid 

9,1 

5,5 

1,1 . 

1 2 3 4 5 6 7 8 

Concern for People 

Team Management, the Ideal style. 

Eutirel.y devoted to getting things done. 

Bal.ancing Positionl maximizing productivity 

and moral.e of workers. 

1,9: Minimum effort on getting things done; 

devoted to peopl.e. 

1,1: Little concern for both. 

9,9 

1 .9 

9 

Source: Adopted from R.R. Blake and S.S Moyton "The Managerial 

Grid" in Vecchil1 , H.P. Organizational. BehaVior, 

The dryden press, Chicago: 1988 p. 

, 



/ 

C 

c 

_ _ _ _ _ __._ .............. oL _ _ _ _ _ ._ _ _. __ _ 

Appendix •••• Figures 

The Hersey Blanchard Situational Model 

A ~ 3 
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Maturity of Follower(s) 

Source: P. Hersey and K. Blanchard, 'Management of 
Organizational Behavior' in Vecchio, R.P., 
Organizational Behavior, The Dryden Press. 
Chicago: 1988, p. 302. 
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Appendix ••• Data Table 

LBDS, Real, Staff: Principal Leader Behavior 

Effectiveness Index on both Dimensions 

(N. 277) 

Mean and Standard Deviation 

Teachers Sample Values on each dimensions 

Code by Schools Size Initiating St. Consideration 

Mean SD Mean . SI 
- -

01 Awasa 20 1.72 .63 1.79 .67 
02 Aleta Wondo 23 2.99 .56 2.92 .59 
03 Menelik 28 2.32 .67 2.16 .81 
04 Sebeta 24 2.80 .59 3.16 . 77 
05 Hotie 21 2.58 .52 2.14 . 73 
06 Haik 25 2.01 .72 1.72 1.03 

07 Hai lemariam Mamo 25 2.69 .51 2.93 .38 
08 She no 23 3.14 .50 2.84 .82 
09 Nazareth 21 2.21 .58 2.48 .82 
10 Debrezeit 18 2.94 .87 2.72 .90 
11 Chelalo 24 2.75 .49 2.66 .~3 

12 Didea 25 3.28 .31 2.42 .27 

BomEuted Values 

1. Total staff ra ting (poeled) In/s Mean = 2.61 SD = .47 
Score on each dimension Cons. Mean = 2.59 SD = .52 

2. Small size school sub- group In/ s. Mean = 2.84 SD = .49 
Cons. Mean = 2.81 SD = .56 

3. Large size school sub-group In/s. Mean = 2.37 SD = .38 
Cons. Mean = 2.36 SD = .41 
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B -2 Appendix '" Data Tables 

School 
Code 

01 
02 

03 
04 

05 
()6 

07 
08 

09 
10 
11 
12 

LBDQ Ideal self = Ideal Principal 

Behavior Effectiveness Index on Both Dimensions 

( N • 12) 

Mean and Standard Deviation 
Principals Sample values on each dimensions 
by School Size Initiating St. Consideration 

; 

Mean SD Mean SD 

Awasa 1 3.73 0.59 3.46 0.83 
Aleta Wondo 1 3.00 1. 25 2.93 0. 88 
Menelik 1 2.86 0.91 3 ~33 0.89 
Sebeta 1 2.53 1.06 3.73 0.70 
Holi e 1 3.06 1.38 . 2 ~46 1.06 
Haik 1 3.26 1.38 3.26 1.16 
Hailemariam Mamo 1 3.33 1.39 3~73 0.79 
Sheno 1 3. 00 1.00 3.00 0. 65 
Nazareth 1 3.46 1.12 3.66 0.89 
Debrezeit 1 3.20 0.77 3.26 1.03 
Chilalo 1 3.14 0.94 3.20 1.14 
Didea 1 3.46 11.40 3.73 1~03 

ComEuted values 

1. Total pxincipalratilgpooled) In/s Mean = 3.24 ,SD = .34 
Score on each dimension Con. Mean = 3.26 SD = .37 

2. Small size school subgroup In/s Mean = 3.09 SD = .26 
Cons. Mean = 3.34 SD = .34 

3· Large size school subsroup In/s Mean = 3.19 SD = .39 
Con. Mean = 3.26 SD = ·46 



Appendix ••• Data Table 

B-3 

LBD~, Ideal, Boss, Ideal PrinCipal 

Behavior Effectiveness Index on Both Dimensions 

(N = 12) 

Mean and Std. Deviation 
Regional Education values each dimension on 

c Officers (REOs) -
Initiating St. Consideration 

Mean SD Mean SD 

1 • Sidamo (01 ) 2.26 1.27 2.00 1.19 

(02~ 3.46 1.06 3.00 1.30 
0 

2. Addis Ababa (01) 2.20 1.22 1.86 .99 

(02 ) 3.14 1.16 2.86 1.47 

3 . S. 10'0110 (01) 3.20 1.37 3.20 1.47 

(02 3.14 1.16 2.86 1.24 

4. N. Shoa (01 ) 3.00 1 . 13 2 . 86 1 . 35 

(02) 3.20 1.20 3.20 1.35 

5. E. Shoa (01) 2.73 .79 2.07 .86 

(02) 2.93 1.09 3.26 : . • 91 

c 6. Arsi (01) 3.06 1.22 2.86 1.12. 

(02) 3.06 .79 2.60 .98 

ComEuted values mean SB 

1. Total REOs rating In/s 2.97 .39 

pooted scores by dimension eons 2.74 .49 

2. Academic deputy manager's In/s 2.74 .42 

rating (01) Cons 2.47 .56 

3 . Chi ef Inspectors (02) In/s 3.20 . 20 

Cons 3.00 .24 
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Appendix ••• Data Table 
B - 4 

School 

Code 

01 

02 

03 
04 

05 
06 

07 
08 

09 
10 

11 

12 

-
Total 

Frequ-

ency 

Above and below mean scores frequency distribution 

by Staff ~ualification on both dimensions. 

(N = 277) 

Bachelor and MA Bel ow Bachelor 

Initiating St. Consider. Initiating St. Consider. 

Above Below Above Below Above Below Above Below 
mean mean mean mean mean mean mean mean 

4 5 5 'I 4 !i - 7 6 
8 8 • 8 8 5 5 2 2 

10 11 10 9 5 4 3 4 

10 8 6 7 4 6 4 3 
9 10 8 7 1 1 3 3 
6 6 7 7, 7 7 5 5 
6 6 6 6 7 6 6 7 
6 7 It 3 6 7 7 6 
4 4 6 6 5 6 6 5 
6 8 4 2 5 5 3 3 
6 4 3 5 7 10 8 5 

10 10 6 6 5 2 4 7 

85 73 87 70 6~ 58 64 56 
======_==:o:====a ===::= =======~======c_=======~=======:====== 
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(3) 

B - 5 Appendix ••• Data Table 

Effectiveness Index on both dimensions for Principals 

of Different Professional Tr~ining from 

LBD~. Real, Staff Scores 

Field of School 
Behavior Dimensions 

training Code Initiating Stra. Consideration 

Mean SD Mean SD 

Educational 02 2.99 .56 2.97 .59 
Administratio 08 3.14 ,50 2.84 .82 

(Ed.Ad) 11 2.75 .49 2.66 .63 
Pooled =~~2g=== ==~~l2==,,= 2.82 =~~l~==: ===:::==== - . 

Pedagogical 01 1.72 .63 1.79 .67 
Sciences 04 2.80 . 59 3.16 . 77 

(Peda) 05 2.58 .57 2.14 .73 
Pooled =~~~g=== ==~~~f=== ====~~~g= =~~fl=== 

03 2.32 .67 2.16 .81 
Subject 06 2.01 .72 1.77 1.03 
Majors 07 2.69 .51 2.93 .38 

09 2.21 .58 2.48 .66 
10 2.94 .87 2.72 .90 
12 3.28 .31 3.42 .27 

Pooled =~~~f== 0.48 . ====~~~~== =~~~~=== ========== 
(4) Pedagogics 

and Subject Pooled 2.50 0.48 2.50 0.59 
=============================,=======-===========================-



B - 6 

School 

Code 

c 
01 

02 

03 
04 

05 
06 

07 
08 

09 
10 

11 

C
" . , 

12 

Aggregate 
Mean 

SD 

Appendix ••• Data Summary 

LBD~, Real, staff mean scores derived from three 

sub-group motivation (morale levels) , 

Effectiveness index for their 

principals on both Dimension 

Staff rating by three morale levels 

High Average Low 
n=66 n=89 'n=122 

In.St Cons. In.St Cons. - In.St 
, 

Mean SD Mean SD Mean SD Mean SD Mean SD Mean 

1.89 .79 1.63 .70 1~69 .19 2.01 .86 1.71 .47 1.69 

3.17 ~44 3.32 --.57 2.32 .61 2.58 .62 2.99 .54 2.90 

3 .32 .23 3.28 .33 1.96 .62 1.83 .83 2.36 .56 2.16 

3.06 .47 3.73 .20 2~69 .48 3.11 .74 2.17 .75 2.89 

2.65 .39 2.13 .59 2.63 .60 2.28 .64 2.51 .68 2.18 

2.00 .76 1.86 1.00 2.35 .51 2.19 .74 1.58 .77 1.28 

3.26 .00 2.96 .04 2.55 .51 2.90 .41 2.17 .50 2.80 

3.08 .52 2.86 .66 3.17 .36 3.12 .62 3.18 .57 2.92 

2.22 .72 2.29 .82 2.52 .46 2.83 .51 1.99 .61 2.18 

3.40 .46 3.16 .45 2.86 .91 2.65 1.02 2.44 .13, 2.18 

3.02 .32 2.19 .26 2.66 .36 2.41 .61 2.69 .61 2.73 

3.30 .32 3.48 .26 3.17 .21 3.07 .20 3.28 .38 3.45 

2.86 2.80 2.54 2.58 2.51 2.44 
.53 .67 .43 .44 .53 .60 

Cons. 

SD 

.55 

.52 

.69 

.90 

.90 

.58 

.40 

.70 

.63 

.00 

.73 

.24 



(. 

( 

Appendix , ••• Questionnaires 

C - 1 Letter and Quest!£nnaire to P~inciEals 

DEAR PllINCIPAL: 

This study is being conducted as part of a master 's 
thesis; by a graduate student in the department of 
Educational Administration, Faculty of Education,Addis 
Ababa University. 

Its purpose is to investigate the actual role behavior 
of principals in the management of their schoolS. By the 
term "leader behavior" we mean the specif ic or observable 
activities among his qwn work group whi~ encompases both 
academic and administrative direction and support in the 
school. 

This is not a study of individual persons or individual 
schools, but of school pr~ncipals as a profeSSional group. 

Your school has been ,selected as a study sample ' and 
hence your opinion on how principals behave in their role 
position is pertinent to the research. Please try to 

, 
answer as honestly and frankly as possible. Under no 
circumstances will your individual response be made 
available _ to anyone in your organization. 

In advsnce , I wish to thank you for your ' participation 
in this study. It is through your cooperation in studies 
such as this that Vie all advance our understanding of the 
process of school management. 

Sincerely Yours, 

Zenebe Baraki 
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DrnEC~ 

Most of the question items can be answered by checking 
the one choice that most nearly represents your view. 
Other items require s.upplying additional informs tion. 
Please mark a~")(" sign against the response that best 
reflects ~ur own feeling on each question. Please answer 
all questl.ons. -
Name of your School: 
Location:-

a. Administrative Region: ----
b. Town: -- -----

, 
1 • Student enrollment (grades 9-12) 

a. below 1000 

I I 
f. 2000 - 2249 

I I b. 1000 - 1249 g. 2250 - 2499 
c. 1250 - 1499 h. 2500 - 3000 
d. 1500 - 1749 i. 3001 4000 
e. 1750 - 1999 j. over 4000 

2. Total teaching staff (grades 9-12) 
a. below 30 ( ) e. 90 to 119 ( ) 

. b. 30 to 49 ~ ~ f. 120 to 149 ~ ~ c. 50 to 69 g. 150 & over 
d • . 70 to 89 

3. Does your school function in the shift system ? 

a. Yes ( ) b. No ( ) 

-" & Does your school condlict an evening program ? 

a. Yes ( ) b. No ( ) 

/{ If Yes, indicate the total student enr 0 llmen t • 

a. below 101 ~ } 
e. 501 to 700 

~ } b. 101 to 200 f. 701 to 900 
c. 201 to 300 ( g. 900 & over 
d. 301 to soo ( )' 

5. Your sex 

a. Male ( ) b. Female ( ) 
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6. Your age (in years). 

a. 20 & below 

1 1 
e. 36 to 40 

1 1 
b. 21 to 25 f. 41 to 45 
c. 26 to 30 g. 46 to 50 
d. 31 to 35 h. 51 & above 

/1 

C:-' Marital Status 

a. single ~ ~ c. widowed ~ ~ b. married d. divorced 

8. What is your total number of years or service as a 
principal ? 

a. one year ~ 

~ 
d. 5 to 7 years 

~ b. two years e. 8 to 10 years 
c. 3 to 4 years f. over to years 

9. How long have you been a principal in this school 

s. one year ~ ~ 
d. 5 to 7 years ( 

b~ two years e. 8 to 10 years ~ c. 3 to 4 years ( f. over 10 years 

10. Your highest educational attainment level 

a. Diploma ( ~ c. M.A!MSc degree ( 
h. BA,lBSc degree( d. other (specify): 

11. What is your undergraduate major? 

b. Pedagogical Science 
a. Educational Administration 11 
c. Subject major (specify) -
d. Other (specify): 

12. If you have a Master's gegree, what was your area 
of study? 

a. Educational Administration 
b. Curriculum 
c. Psychology 
d. Subject Area (specify): 11 
e. Other (specify): ( ) 

~ 
? 

~ 
) 

) 
- - -

13. In general, what was your over all academic achievement 
when you were in College or University? 

a. CUIllIllulative G.P.! of 2.00 - 2.50 () 
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c. " »11 3.01 - 3.50 ( 
b. Cummulative G.P.A of 2.51 - 3.00 ( ~ 

d. » "" 3.51 - 4.00 ( 

14. How many semester hours or credits of professional 
course work in educational administration did you 
take as a student? 

a. None at all 
b. 1 to 10 hrs. 
c. 11 to 20 hrs 

d. 
e. 

21-30 hours ( ) 
over 30 hours ( ) 

15. How many years did you teach 'before taking your first 
administrative posi Hon ? 

a. None at all d. 
e. 
f. 

4 to 6 years «( ~ 
7 to 10 years b. one year 

c. 2 to 3 years over 10 years 

16. What school position did you 'hold i.Jnmediately before 
becoming a senior high school principal? 

a. 
b. 
c. 
d. 

High school teacher ( ) 
High school assistant director (» 
Elementary school director ( 
Other (specify) _______________ _ 

17. Before going into administration, what subject did you 
teach most often? 

a. Amharic ~ 1 b. English 
c. Maths 
d. History ( 
e. Geography ( 

f. 
g. 
h. 
i. 

Biology ~ 1 Chemistry 
Physics 
Other (specify : 

~ Do you teach regularly scheduled elasses, now? 

a. Yes ( ) b. No ( ) 

If yes, how many periods per week do you teach? 
________ periods. 

r--" 
\, 19/. Including your present position, how many different 
J seco'ndary school principalship have Y0t+ held ? 

a. 1 ~ ~ d. 6 to 8 ( ~ b. 2 e. 9 & above ) 
c. 3 to 5 ( ) 

20. How many assistant principals do you have currently 

a . None ( ) o. 
!ore than 2 ~ ~ b. 1 ( ) d. 

? 



21. How many times during the year do you hold regular 
academic staff meetings ? . 

a. Once 
b. twice 

c. 
d. 

3 to 4 times 
over 4 times 

22. What percentage of your time is spent in making class­
room visits ~semester ? (Please estimate) 

a. 
b. 
c. 

1 to 10% None ~ ~ 
11 to 20% 

d. 
e. 
f. 

21 to 30% 
31 to 40% 
over 40% · 

During a school year, on the average, how many hours 
a Vleek do you work at your jobas a principal? 

a. 
b. 
c. 

below 40 hrs. « 
40-49 hrs. ( 
50- 59 hrs. 

d. 
e. 

60-69 hours ( ) 
70 hours -;'r moret ) 

(~ Indicate the a~imate percent of time each activity 
_/ takes in your-=rypICil lnormal/ work week. 

24.1/ 
24.2/ 
24.3/ 
24.4/ 
24.5/ 
24.6/ 
24.7/ 
24.8/ 

clerical duties · % 
class room duties --- % 
pupil personnel - % 
administration --- % 
supervision --- % 
community relationS-- . ~ 
instructional leadersnr~ 
miscellaneous __ % 

25. How much are you held responsible (accountable) for 
the achievement of your students (eg. in the ESLOE) 
by the Ministry of Education? 

a. very high accountability ~ 
1 

b. high accountability 
c. average accountability ( 
d. low accountability ( 
e. very low accountability ( 

26. Are you satisified with your job as a principal ? 

a. Yes ( ) b. No ( ) 

If tty es", how much satisfaction does it give you ? 

a. Very much 8e1isfaction 

! 1 
b. Much satisfaction 
c. Average satisfaction 
d. Little satisfaction 
e. Very little satisfaction ( 
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27. How much respect do you earn from the community where 
your school is located? 

a. Very ll\uch respect ~ I 
,b. Much respect ' ~ , ' 
' c. Average respect 
d. Little respect 
e. Very little respect 

28. Do you as~ire to move to a position other than the 
secondary school principalship within the ' ne~t five 
years '1 

a. Yes ( ) b~ No ' ( ) 

If "Yes", what position do you intend to occupy? 

a. 
, b. 
c. 

, d., 
e. 
f. 

A regional education office position ( I 
A junior 60llege teaching ( , 
A 4-year College teaching , ' ~ .. 
Leave the field of education 
A central office (A.Ababa) iiosition 
SOllie other education Rusttion (givenaqe) 

Z9. Ha~e you attended meetings mainly dealing with problems 
of, School Leadership on a regional or national level 
in, the past ,two years ? 

a. 
'b. 
c. 

'd. 
f. 

Yes, 5 times and above (I 
Yes, 3 to 4 times ! 
Yes, in two occasions ' , 
Yes, in only one oC,casion 
None 

30. Are teachers evaluated regularll in your school? ' 

/ 

a. Yes , () b. No () 

If "Yes" who evaluates them? 

'a. 
b. 
c. 
d. 

,e. 
f. 

The Director ( 
The Assistant director ( 
Inspectors/Supervisors ( 
The Respective Evaluation 
Commi ttee ' () 
The Unit Leader ( ,' ) 
Other (specify) __________________________ _ 

/ 31 1. If the results of the evaluation on teachers indicate 
C j (reveal) poor teaching performance, should the director 

have the authority to discharge (remove) the individual 
trom the schooll.? 

'd. Dis agree ( ) 
e. Stroll€l y disagree ( ) 

a . Strongly agree 
b. Agree 
c . Agree somewhat 



32. Check those available in your school from the following. 

31. 

Yes No 

a. School Staff We lfare Association 
b. Annual School Magazine 
c. Departmental news letters 
d. Staff Farewell Party 
e. Sports Festival DaY 
f. Staff Lounge (Furnished) 
g. Other (specify) 

Please indicate the extent .to which a high school 
princ{pa1 should be engaged in the following kinds 
of ~havior;, 

Answer !!1 listed items. 

(Responses 5 = always, 4 = of tent 
2 = se1dom~ 1 = never) 

3 = sometimes; 

a. 

b. 

c. 

d. 

e. 

f. 
g. 

h. 
i. 

j. 

k. 
1. 

m. 
n. 

o. 

CHOICES 

Making one's attitude clear to 
staff' 

the 5 4 3 2 1 

Trying out one's new idea with 
the staff 
Doing personal favours to the 
staff 

()()()()() 

( ) ( ) ()()() 

( ) ( ) ( ) ( ) ( ) 
Doing li~tle things to make it 
pleasant to be a member of the 
staff ( ) () () ( ) ( ) 
Ruling with an iron hand /authori-

~:~;I~i~ing poor work ~ ~ ~ ~ ~ ~ f ~ ~ ~ 
Being easily understood by the 

~!~f!s time to listen to the staff~ ~ ~ ~ ~ ~ ~ ~ ( ) 
( ) 

Speaking in a manner not to be 
questioned 
ASSigning staff to a particular 
tllsk 
Keeping 
ShoWing 
welfare 
members 

to oneself (become aloof) 
concern for the personal 
of individual staff 

Working without a plan 
Maintaining definite standards 
of performance 
Refusing to explain one's 
actions 

( ) ( ) ()()() 

~ 

~ 
( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 
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34. In your op1n1on, how frequently should a high school 
principal be engaged in the following kinds of behavior ? 
Give your answer for all items listed and make a;-----­
"_"''' mark for your choice. 

35. 

~pon~: 

5 = always, 4 = often, 3 = sometimes, 2 = seldom, 
~ = never 

5 

CHOICES 
432 1 

a. Ac;,t without consulting the staff ( ) ( ) ( ) ( ) ( ) 
b. Emphasize the meeting of dead lines () ( ) ( ) ( ) ( ) 
c. Encourage the use of unifo~m procedure( ) ( ) ( ) ( ) ( ) 
d. Become slow to accept new 1deas ( ) ( ) ( ) ( ) ( ) 
e. Treat all staff members as one's 

e<tual 
f. .Make s ur-e tha tone's par t in the 

organization is understood by all 
meabers 

g. Let staff know what is expected of 
them 

h. Be willing to make· the necessary 
changes · 

i. Be friendly and approachable 
j. See to it that staff members are 

working upto capacity 
k. See to it that the work of staff 

members is coordinated 
1. Make staff members feel at ease when 

talking with them. 
m. Put suggestions made by the staff 

into operation 
n. Get staff approvel on important 

metters before going ahead. 
o. Ask that staff members follow 

standard rules and regulations 

()()()()() 

( ) ( ) ( ) ( ) ( ) 

()()()()(~ 

~ ~ 
( 
( 

()()()()() 

()()()(O() 

()()()()() 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ~ ( ) 

()()()()() 

Please give your additional comment on any basic factors 
that you think influence high school princiapl's behavior 
in the predisposition of his role. 

----.-----------.---------------------------
----------------------------------------------
-----------_.----..... ----.--------------. 

-----------..... --------------- -------------..... 
---..... -------------------------- ---------
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Appendix ••• Questionnaires 

c - 2 Letter and Q~!.£~ire to Region~Education 

Officers 

DEAR Regional Education Officer 

This study is being made by a graduate student at 
Faculty of Education, Department of Educational 
Administration, Addis Ababa University. As part of a 
lI!aster's 'thesis, the researcher intends to investigate 
on a principal role behavior as perceied by different 

- work groups in the Senior Secondary Schools of Ethiopia. 

Because you are one of these persons who is working 
closely with the director, 
collecting data from you. 
this questionnaire will be 
you will not be identified 

this study necessitates 
As the information gathered by 
treated as a group opinion, 
individually. Hence, please 

provide the information required by the questionnaire 
honestly. The result of the study might benefit all of 
us eventually. 

Thank you for your genuine cooperation. 

Sincerely YoursJ 

Zenebe Baraki 
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DIRECTION 

Most of the ~uestion items can be answered by selecting 
your o;,n choice from the provided alternatives. Other 
items re~uire supplying additional information. Please make 
a check "v" mark against the response which most nearly 
reflects .your view on each ~uestion. Please answer all 
~uestions. ---

Location of your office. 

Administrative Region _____________________ __ 

1 • Your sex a) 

2. Your age ~~ 
~~ 
e} 

!~ 
3. Marital Status 

Ma le ( ) b) 

20 years and below 
21 to 25 years 
26: to 30 years 
31 to 35 years 
36 to 40 years 
41 to 45 years 
46 years and above 

Single 
married 
widowed 
divorced 

Female ( ) 

! 
~ 

! l 
4 •. Your highest educa tional attainment level 

a. c) MA!MS:degree ( ) 
b. 

Diploma ~ 
BA/B.Sc degree ~ d) Other (Specify) 

5. Wha t office position do you hold at present in this 
region ? 

a) Deputy Regional Education Head for Academic 
Affairs ( ) 

b) Regional Education Chief Inspector ( ) 

6. How long have you been serving in this position ? 

~~ 
one year 

~ ~ d~ 6 to 8 years 

~ ~ two years e 9 to 12 years 
3 to 5 years f more than 12 years 
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7. Are the Secondary School , teachers in your region 
evaluated how effectively they teach their lessons ? 

a) Yes ( ) b) No ( ) 

If Yes, who evalua tes them ? 

a The directior/principal ~ 
1 

b The Assistant Director 
c The Supervisor I Inspector ~ d The Evaluation Committee 
e The Concerned Department Head ( 
f Other (Specify) -----

8. Indicate the extent to which High School Principals; 
make use of the evaluation result referred to in question 
'l"aoove~r yo ur answer is "Yes" • 

(In rating each item given below choose one of the numbers 
5, 4, 3, 2, or 1 meaning: always, often, sometimes, 
seldom, or never respectively and then show your 
response by a check" V" ' mark on the space given below 
the number for each item. 

8.1. Arrange conferences with 
teachers that need help 

8.2. Let know the teacher of his 
performance score 

8.4. 

8.5 

8.6. 

8.7. 

8.8. 

Discipline (penalize) teachers' 
of lowest performance 
Develop teachers' potential 

Promote teachers 

Recommend for salary increase 

Discharge or remove teachers 
for poor performance 

Other (specify) ____ _ 

CHOICES 

5 4 3 2 1 

( ) ( ' ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

()()()()() 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

()()()()() 



" 9. 

C 

11 • 

C 
11 .1 

11.2 

11.3. 

11 .4 

11.5 

What is your o~inion on previous teaching service 
requirements governing secondary school directors 
appointment by the ministry ? 

More teaching experience should be required 
Less teaching experience should be required 
Present requirement of a minimum of 2 yrs is 
enough 

What is: your opLn~on of the professional training 
requirement of secondary school principals as 
regards course work (i.e. curriculum, psychology, 
and adininistration ) , " , 

a) more professional course work should be 
required 

b) less professional course work should be 
required 

c) Present optional requirement is simply 
satisfactory 

Indica te the answer which mos t nearly represents 
your feelings about the following statements and 
make a check II v It . mark below your choice. 

( ) 

( ) 

( ) 

( ) 

Chpices (strongly ag:t'ee = 5, agree = 4, uncertain = 3 
disagree: = 2, or strongly disagree = 1). 

CHOICES 
5 .. J 2. 1 

, The director is publicly recognized 
as- the head of his school ( ) ( ) ( ) ( ) ( ) 
The director has considerable 
authority to plan, organize, and 
adininister the educational program 
of the school ( ) ( ) ( ) ( ) ( ) 

The director is the appointed 
administrative head mainly assigned 
to carry out the policy of the 

) ) ministry of education. ( ) ( ) ( ) ( ( 

The director is accountable on 
students academic achievement 

' (eg. ESLCE) ( ) ( ) ( ) ( ) ( ) 

The director is a person to whom 
the community could go for advice 
concerning school matters. ( ) ( ) ( ) ( ) ( ) 
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CHOICES 

5 4 3 2 1 

11 .6. The director is a person whose 
responsibility is limited to his 
s'Chool ( ) ( ) ( ) ( ) ( ) 

11.7. The director is a person who 
should participate in community 
development when called for ( ) ( ) ( ) ( ) ( ) 

12. Please indicate the extent to which a high school 
principal should be engaged in the following kinds of 
behavior. - --

In rating each item, please choose from the scale 
provided at the top of the column of boxes numbered 
1 to 5 meaning; 5 = always, 4 = often, 3 = sometimes, 
2 = seldom, or 1 = never. -

". Please answer all listed items and maKe a ]I V" 
mark in the box of your choicel 

CHOICES 
5 4 3 2 1 

a. To make one's attitude clear to the 
staff ( ) ( ) ( ) ( ) ( ) 

b. To tryout one's new ideas with the 
staff ( ) ( ) ( ) ( ) ( ) 

c. To do personal favours to the staff ( .) ( ) ( .) ( .) ( ) 

d. To do little things to make it 
pleasant to be a member of the staff () ( ) ( ) ( ) ( ) 

e. To rule with an iron hand 
(authori ta tive) ( ) ( ) ( ) ( ) ( ) 

f. To criticize poor work ( ) ( ) ( ) ( ) ( ) 

g. Happen to be easily understood by 
staff ( ) ( ) ( ) ( ) ( ) 

h. To find time to listen to the staff ( ) ( ) ( ) ( ) ( ) 

i. To speak in a manner not to be 
questioned ( ) ( ) ( ) ( ) ( ) 

j. To aSSign the staff to a particular 
task ( ) ( ) ( ) ( ) ( ) 



k. 

1. 

m. 

n. 

o. 

( 1.-- 13. 

a. 

b. 

c. 

d. 

C e. 

f. 

g. 

h. 

i. 

ij. 

k. 

1 . 

m. 

_ •• _.>u.. ....................... ___ ..... _.~ • ______ . _____ ~ .~_ 

CHOICES 

5 4 3 2 1 

To keep to oneself ( socially distant) () ( ) ( ) ( ) ( ) 

To show concern for personal welfare of 
individual staff members ( ) ( ) ( ) ( ) ( ) 

To work without s plan ( ) ( ) ( ) ( ) ( ) 

To maintain definite standards of 
performance ( ) ( ) ( ) ( ) ( ) 

To refuse to explain one's actions ( ) ( . ) ( ) ( ) ( ) 

In your opinion how frequently should a high school 
priilcipal be engaged in the fol1owing kinds of behavior. 
Answer JIll. listed items and maKe ",1" mark f or your 
choices in the box. The alternative responses are: . 
5 = always, 4 = often, 3 =-"sometimes, 2 '"' seldom, or 
1 = never. 

CHOICES 
5 4 ·32 1 

Act without consulting the staff ()()()()() 

emphasize on finishing time or dead~inea{ ) ( ) ( ) ( ) ( ) 

Encourage the use of uniform procedures ( ) ( ) ( ) ( ) ( ) 

Become slow; to a ccept new ideas ( ) ( ) ( ) ( ) ( ) 

Treat all staff members as one's equal () ( ) ( ) ( ) ( ) 

Make sure that one's part in the 
organization is understood by all member.( ) ( ) ( ) ( ) ( ) 

Let staff members know what is expected 
of them ( ) ( ) ( ) ( ) ( ) 

The willingness to make changes ( ) ( ) ( ) ( ) ( ) 

Be friendly and approachable ( ) ( ) ( ) ( ) ( ) 

See to it (ensure) that the work of 
staff members is coordinated ( ) ( ) ( ) ( ) ( ) 

See to it that staff members are 
working up to capacity ( ) ( ) ( ) ( ) ( ) 

Make staff members feel at ease 
(relaxed) when talking to them ( ) ( ) ( ) ( ) ( ) 

Put the "suggestions made by the staff 
into operation (action) ( ) ( ) ( ) ( ) ( ) 
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CHOICES 

5 4 3 

n. Get staff approval on important 
matters before going ahead. ( ) ( ) ( ) ( ) ( ) 

o. Ask that staff members follow s.tandard 
rules .and regulations. ( ) ( ) ( ) ( ) ( ) 

14. Please give your additional comments on any basic 
factors that you think influence High School Prinoipal's 
behavior in the predisposition of his role. 

--_._------------------
._------------------

. ---------------------------

---------------------
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Appendix ••• Questionnaire 

c - 3 Letter and Quest~~re To ~achers 

Dear teacher: 

This study is being conducted as part of a Master's 
thesis by a graduate student in the department of Educational 
Administration, Faculty of Education, Addis Ababa University. 

Its purpose is to examine the actual role behavior 
of principals in the management of their schools. By the 
term "leader behavior" we mean the specific, perceptable 
or ~bservable activities among his own work group which 
encompasses both academic and administrative direction and 
support in the school. It i6 hoped to study how these 
practices and opinions vary from school to school. 

You have been selected randomly from a list of all 
the teachers . in your department and· are being asked to 
fill out this questionnaire. If the data are to be accurate 
it is essential that you answer all of the questions as 
accurately as l!~ossible. Feel assured your responses Vlill 
be 90nfidential. 

In advance, I Vli6h to thank you for your participation 
in this study. 

Sincerely yours, 

Zenebe Baraki 



( 
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DIRECTION -
Questions are to be answered by checking with a f,' X' 

mark against the response that is most applicable in lOur 
case. If one of the answers, provided is appropriate, 
limse write in your own answer.. And if you feel any 
question or answer needs clarification you may comment in 
the margin. Please answer ~!1 questions. 

Name of your School ____ _ 
Your department ______________ _ 
Subject taught __________________ __ 

Average class size in your assignment 

1 • Your age: 

a~~ 20 years 
21 to 25 
26 to 30 

2'. Your sex: 

a) Male 

and below, 
ye{!r s:: 
years 

( ) 

il 31 to 35 
36 to 40 
41 to 45 
46 years 

b) female () 

years 1 1 years 
years, 
9r over 

How many years have you been teaching in this school 
including this year. 

bac~ 1 to 2. years () 
3 to 4 years «) 
5 to 7 years: ) 

d) 8 to 11 years 
e) 12 years and above 

4. What is the highest qualification which you have attained 7 

T.T.I. certific.~e 
College diploma 
BA/BSc. degree 

Master's degree ( 
Other I Specify) 

5. What is your total service as a teacher ? 

6. 

o to 2 years, 
3 to 4 years 
5 to 7 years 

d) 8 to 11 years 
e) 12 years or over 

What plans do 
I have no 
I plan to 
towards a 
I pl an to 
I plan to 

you have for future formal education 7' 
plans 
take courses, but not 
specific degree' 
study for a diploma 
study for a degree 

( ) 

( ) 

~ ~ 

) 
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e) I plan to study, for a master's 
f) Other (specify) 

( ) 

7. Indicate your plans for the next five years. 

8. 

d) 

do not plan to continue teaching 
plan to teach at the college level 
plan to go into highschool administrative 
job ( ) , 
plan to continue teaching but would 

, prefer another school ( ) 
e) plan to continue teaching in the 

present highs.chool ( ) 
f) Other (specify) _______ , __ , __ , __ _ 

What administrative role are you aSSigned currently 
(if any ) ? 

a~ home room teacher ~} 
b department head 
c shift/unit leader 

d;~ assistant principal () 
adm. committee member ( ) 
other (specify) __ _ 

9. What is the frequency of formal faculty m'eetings with 
your department in a lear ? 

once 
twice 
3 times. 

4 times 
every month 
many times in a year ( ) 

10. On the average, how many times do you see/meet in a 
month to-dIscuss. s.chool matters with your principal? 

none ~ ~ d) 5 to 6 
1 to a e) 6 times and above 
3 to 4 

11. On the average how many official meetings does your 
principal call i~ a semester ? ----

none 
one , 

two () 
tm- ee ( ) 

four ( ) 
five or more () 

12. Does your school operate in a shift system? 

a) Yes ( ) b) No i) 
If yes, are you assigned to teach in 
a) one of the shifts () b) both shifts ( ,0. 

@ Is 
a) 

there ~n evening program in your school ? 
Yes ( ) b) No ( ) 

If yes, are teachers aSSigned fairly in the teaching 
assignment when they apply for it ? 

bac} always (~ d) seldom «) 
often ( e) never ) 
sometimes: ( 
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14. To what extent are you satisfied with the following 
aspects of your school? Make an")C It mark in the space 
given below each item. 

(Choace: 5 = always, 4 = 
3 = sometimes.~ 
or 1 = never) 

often 
2 = seldom, 5 

Choices. 
432 1 

14.1 administrative backing to 
teachers 

14.2 administrative recognition 
14.3 .• class room facilities: 
14.4. faculty room provision 
14.5. staff lounge 
14.6. other (specify) 

( ) ( ) ( ~ ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 
( ) ( ) ( ) .( ) ( ) 
( ) ( ) ( ) ( ) (. ) 

( ) ( ) ( ) ( ) ( ) 
( ) ( ) ( ) ( ) ( ) 

15. How much prestige does. your b~ing a >'teacher provide for 
you particularly in your community? 

very much prestige 
much prestige 
an average amount 

d) little prestige 
e) very little ~ 

16. Is there regular evaluation system in your school? 
a) Yes ( ) b) No ( ) 

If yes who evaluates t4achers ? 

a 
b 
c 
d 
e 
f 

the principal I director ! ! 
the assistant;rincipal 
a supervisor inspector 
an evaluation committee 
the concerned department head () 
other (specify) _________ , 

17. Indicate the extent to which the principal of your school 
makes use of the evaluation result. 
(For each item choose one of the numbers 5, 4, 3, 2 ' or 1 
meaning a1wals, often, sometimes, seldom or never 
respectively) 

make a~" 'j- " mark under your choice 
for each item in the space given 
below the numbers. 
17.1. to arrange conferencea with 

teachers that need help 
17.2 to remind the teacher of his 

relative performance level 
17.3. to discipline teachers of 

lowest performance 

Choices 

5 4 3 2 1 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 



Choices 

5 4 3 2 1 

17.4. to develop teachers' 
potential (eg., in workshop) ( ) ( ) ( ) ( ) ( ) 

18. 

17.5. to recommend for salary 
increases ( ) ( ) ( ) ( ) ( ) 

17.6. to discharge teachers of poor 
performance from the school () ( ) ( ) ( ) ( ) 

. . . 

17.7. other (specify) ()()()()() 

Indicate the degree of satisfaction with your teachUg 

career. 

very much satisfaction 
much satis~action 
an average amount 
little satisfaction 
very little satisfaction I I 

19. How much concern do you have for the welfare of your 
school staff ? 

very high concern 
considerable concern 
moderate concern 
low concern 
very 10'11 concern ! ! 

20. To what extent do you discusses school matters with a 
staff member ? 

II 
always 
often . 
sometimes 
seldom 
never ! I 

21. Indicate the answer which most nearly represents your 
feeling about the following statements. 

(responses: 5 = strongly agree, 4 = agree, 
3 = partially agree, 2. = disagree, 
1 = strongly disagrea) 

(make an " x " mark to indicate your choice for each 
item. ) 



Choices 

5 432 1 

21.1. the director is publicly 
recognized as the head of his 
school. ( ) ( ) ( ) ( ) ( ) 

21.2. the director has considerable 
authority to plan, organize, 
and administer the educational 
program of his school. ( ) ( ) ( ) ( ) ( ) 

( 
21.4, the director is the appointed 

administrative head mainly 
aSSigned to carry out the 
policies of the ministry of 

( ) ( ) ( ) ( ) ( ) educ:.ation. 

21.4. the director is accountable 
(held responsible) for students 
academic achievement (eg. ESLCE) ( ) ( ) ( ) ( ) ( ) 

21.5. the director is a person whose 
responsibility is limited to 
his school. ( ) ( ) ( ) ( ) ( ) 

21.6. the director is a person to whom 
the community could go for 
advice concerning school matters.( ) ( ) ( ) ( ) ( ) 

( 
21.7. the director is a person who 

should participate in community 
( ) ( ) ( ) ( ) ( ) development when called for. 



INSTRUCTION ---
Please answer questions 22 and 23 for each statement 

list.d below as it applies to the principal of l£~ school. 
Check the number that best describes the behavior 01 your­
principal against each item list. 

22. To what extent does your principal ~age_himself in the 
following kinds of behavior ? 

(Choices: 5 = a:lw~, 4 = often, 3= sometimea, 
2: = seldom, 1 = never 

For all i tams listed below, make a,," X " 
mark for your choice in the space 
provided. 

--

Choices 
4 3 2: 1 0 

A. He makes his attitudes clear to the staff( ) ( ) ( ) ( ) ( ) 

B. He tries out his new ideas with the staff ( ) ( ) ( ) ( ) ( ) 

C. He does personal favours to staff 
melllbers, 

D. He does 11 ttle things to make it 
pleasant to be a member of the staff 

E. He rules with an "iron haad" 
(authoritative) 

F. He criticizes poor work 

G. He is easy to understand 

H. He finds time to listen to the staff 

I. He speaks in a manner not to be 
Q.uestioned 

J. He assigns staff members to 
particular tasks 

K. He keeps to himself (socially distant) 

L. He shows concern for the personal 
welfare of individual staff members; 

M. He works without a plan 
N. He maintains def in! te s tandards.- of 

performance 
o. He refuses to explain his actions 

( ) ( ) ( ) ( ) ( ) 

()()()()() 

()()()()() 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

()()()()() 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 

( ) ( ) ( ) ( ) ( ) 
( ) ( ) ( ) ( ) ( ) 
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23 . Indic a te how f reQuently your principa l is engaged in 
the following behavi£!.~~~. 

A. 
B. 
C. 

D. 
E. 
F. 

G. 

H. 
I. 
J. 

K. 

L. 

M. 

N. 

o. 

5 = always, 
2 = seldom, 

4 = often 
1 = never) 

3 = some times, 

For all items listed below, make an n»,­
mark for your choice in the provided 
space. 

Choices 

3 

()()()()() 

()()()()() 

5 4 1 

He acts without consulting the staff 
He emphasizes the meeting of deadlines 
He encourages the use of uniform 
procedures ( ) ( ) ( ) ( ) ( ) 

()()()()() 

eQuals ( ) ( ) ( ) ( ) ( ) 
He is slow to accept new ideas . 
He trea1s all staff members as his 
He makes sure tha t his part in the 
organization is understood by all members( )(y()()() 

He lets staff members know what is 
expected of them . 
He is willing to make changes . 
He is friendly and approachable 
He sees to it (makes sure) that staff 
members are working upto capacity. 
He sees:' to it that the work of staff 
members is coordinated. 
He makes staff members. feel 
(relaxed) when talking with 
He puts suggestions made bl 
into operation (implements ) 

at ease 
them. 
the staff 

He gets staff approval on important 
matters before going ahead. 
He asks that staff mebers follow 
standard rules and regulations. 

( ) ( ) ( ) ( ) ( ) 
( ) ( ) ( ) ( ) ( ) 
()()()()(O 

()()()()() 

()()()()() 

()()()()() 

()()()()() 

()()()()() 

( ) -( ) ( ) ( ) ( ) 

24. Please indicate your additional comment on any basic 
factors that you think influence high school principal's 
behavior in the predisposition of his role. 

-_ .. ---------
----------- ---------_. 
-------------------- -_.-

-------------,---
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