
















































































































































































transporting cargo to European markets . Ethiopian Airlines commenced a 

direct flight schedule to Amsterdam sta rting from December 5, 2001 where 

significant proportion s of flowers are sold through auction centers in th e 

Netherlands. Ethiopian Airlines is operating two direct nights a wee k to 

Amsterd am. On the other side, Britis h Airways commenced two ni ghts pe r wee k 

from Addis Ababa to London by Airbus 320 passenge r ai rcraft with frc igh t 

capacity of 2 to 4 tons and which can accommoda te s ta nd a rd container 

cargoes . 

The existing rate per unit of product especia lly in cargo planes depends on 

take -off time, thc age of the aircraft a nd availa bility of cargo for exporters and 

other opera tiona l parameters on the date of service . 

Total charge is determined based on maximum loa d of 36 tons and if the actual 

load is lower than this , cost per unit increa ses. 

Table 6: Freight charge per kilo gram 
-- -- -

Actua l Tota l Car + -=C:..::h::..::a=-rc:.:te:..:.r-=R-=a=-=tc:.:es::....L(U::...:S::..:'$"-')_I __ kg 
36,000 43,000 1.1 9 
34,000 43,000 1. 26 
32,000 43,000 1.34 
31,000 43,000 1.38 
30,000 43,000 1.43 '--"=-''-'-'---c::--:-__ ._--'-''----''-___ . __ ._ _ . 
Source: Ethiopian Airlines Cargo Section 

III. Marketing 

In thc marketing component of the rose supply chain, there is identifica tion 

and negotiation with buyers, searching market informa tion, and ensuring 

completion of sale (figure 5). 

Export sales can be made in two ways: e ithe r through direct sales VIa a 

consignment agent who offers a guaranteed price or through the Holland 

auction at Elsme re, which offers better price potential but is no t gua ranteed. In 

thc direct sales sy sl.cnl , there is no contractin g systc m beca use the buyc r·s an: 
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not interested in s ighing contractual agreements and neither a re sellers . Thc 

sale is on the bas is ofa guaranteed price (e.g. in Germany 0 .14 ct/stem). 

The firm s interviewed report the majority of sales to Germany, and a sma ll er 

share through the Du tch auction. In Germany, the firm s scll thmugh a s inglc 

consignment age nt, in exc hange for a com missio n rate of 12'Yc, to 17'%, or usn 
0 .02 /s te m. The age n t may also reject the product on quality grounds, a lth ough 

the rej ection rate is fa irly low, 3% on the average, although it sometimes goes 

up to 5% to 7%. 

The major export markets of Ethiopian c ut-f1ower exports have so ra r roe l.ls('c\ 

mainly on Germa ny, the Netherlands, UK and Italy while the oth ers include 

France, UAE , Saudi Arabia, Sweden, Norway, Djibouti, Sudan, and Swa:;~iland. 

As can be seen in the table below, the Ethiopian f10riculture scctor has un 

insignificant role as an export item. If Ethiopia is to work towards making cut­

flower an importa nt export commodity, it is then useful to understand some of 

the major current developments taking place in the globa l f10ri culture 

marketing. 

At present, it is generally expected th a t consumption will grow in the ncar 

future. [n fact , growth in cu t-f1ower consumption is greaLly ct ependent on t 11<' 

economic development. of the different parts of the world and of course on 

fl owe r-m inded culture , making the role of the consumer a ll th e more importa nt. 

However, more ce rtain is the fact that competition on the world market will 

increase and that supply is growing quicker than dema nd, thercby resulting in 

a fierce competition In the world cut-flower markets (http://www. 

ethiopia nreporter.com)eng- newspaper / htm / NQ358 / r356eco .2.htm) 

[n terms of m a rket competition, interviewed exporters indica tcd that there is 

limited competition at the moment due to supply constraints to mcct dcmand of 

their buyers . On the other hand , however , Kenyans a re their major compclitors. 
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Their competitiveness is through the availability of an organ ized and s t.ron g 

supply chain. Althougil ~thiopia has competitive a dvantagc in terms of c ileClp 

labor (50% to 60% lower than Kenya), favorable weather condition and a saving 

of 30% freight cost, it would be difficult to beat its competitors like Kenya due 

to lack of a strong supply chain. 

Ethiopia currently cannot justify more than a few flights per week to European 
\ 

markets. This will not satisfy the need ~ of Europe's three biggest nower 

auctions (Blocmenve li g Aalsmeer, Flora Holland a nd the NBV / UC~A) . nor those 

of importing wholesalers and supermarket clients, a ll of whom prefer fres h 

flower arrivals five days per week. 

The limited number of nower and fresh cut foliage spec ics exporLed by f>:lhiopia 

has led lo pu r lieulu r de pendence on th e Duteh now"r "l.Ictio lls . which ;I("(TI'\ 

single species and mono-color shipments, but return eonseq uenlly lower per 

unit flower pnces. Bouquet-making for European wholesalers and 

supermarkets requires a diversified balance of flower species, a nd a widc range 

of rose lengths and colors. This is beyond current Ethiopian capacity. 

4.4. Analysis of the Ethiopian Floriculture Industry 

In this section the Ethiopian floriculture industry is analyzed in t.erms of ex port 

performance by volume and value, share from the total export cLlming, UlJ(.l 

destinations. An atLempt is also made to ana lyze th e SOC lo-cconomlc 

contribution s of lhc noriculture industry. Moreover, dela il eo in ves t ig;llion of t h(, 

mujor cOl1struints I·Lle ill g the industry und it.s fut.urc prospCC\ S ;1]"(. JlITS(·'I\ ("d. 

4.4.1. Cut-flower Export Performance by Volume 

Like most other agricultural commodities, the total export of cut-f1owers for 

Ethiopia fluctuates in growth over time and is in s ignificant in its volumc. Thi s 

flu ctuation is party attributed to the instability in the supply. Thc insignificant 

export volume of cut-flowers is due to the under utilized potentia l of the sector 

and the high capital and knowledge intensive nature of the sector. 
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Table 7: Performance of Ethiopian Cut-flower Export by volume 

Year 
2000 
2001 
2002 
2003 
2004 
2005 
2006 

Vo lume (in Million St.em"l _ 
1.64 
4.02 
6 .72 
16.0 
32.0 
83 .0 
112.0 

G rowt h (0;',) 

145 
67 
138 
100 
159 
34.94 

Source: Compu ted from the Data of Ethiop{an customs Authority 

The an nual growth of vo lume of cut flower export between 2000 a nd 200 1 was 

145%. In the fo llowing period, it was not sustained. IL declined lO 67')!o belwecn 

2001 and 2002. The reason for this declined to 67% belween 200 1 and 2002. 

The reason for lhis dec line, accord in g to the Elhiopian Exporl Promot ion 

Agency, is m a inly becaLise of the genera l " rice clecline in the intern<ltion ,lI 

market for Oowers. However, the year 2005 h as s h own lh e highesl growlh rale 

of 159% whic h is attributed to the increasing number of inveslors en gagcd in 

the production of cul-Oowers. In general, t h e rate of growlh in volume 

Ouc lua les from limc t.o t ime though the exporl volume of eul- nowcrs is on the 

increase from year to year. 

4.4.2. Cut-flower Export Performance by Value 

There is positive relalion between the growth rate in vo lume or exporls or eUl­

flowers and the growth rate of expor t income from cut- Oowers. In the period 

under consideration, t.here is considerable Ouctuation in the cxporl earnings 

a nd ils growlh ratc. The nuetua tion s occur due to t.he price chclllges in the 

in ternational nO\.vcr ma rket. 
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Table 8: Average Price of Cut-Flower 

Year -----. - --.--

2 000 
200 1 
2002 
2003 
2 004 
2005 
2006 

__ -t-::-Price (USD L~el!l) 
0.23 
0.1 6 
0 .18 
0 .18 
0.16 
0.15 
0.17 

Source : Computed from the Data of Ethiopian customs Authori ty 
\ 

Table 8 shows that thc price of cut-flower has been flu ctu ati n g from ycar to 

year which resulted in the fluctu a tions of export value. 

Table 9: Performance of Ethiopian Cut-flower Export by Value 
----- - ._---------

Year Value (i n USD) Growth (,X,) 
- --- -. ~- -

1996 2 16,158 
1997 157,000 27 
1998 247,000 57 
1999 11 8 ,052 -52 
2000 382,346 224 
2001 660,038 73 
2002 .1,2 12,968 84 
2003 2,904,000 139 
2004 5,050 ,000 74 
200 5 12,645,000 150 

Source: Computed from the Data of Ethiopian customs Authority 

Table 9 depicts the fluctuating cut-flower export earn ings s ta rtin g from yea r 

1996 on wards. As has been said, this is due to the fluctuating cut-flow e r 

prices in thc inte rnational market. The unprccedented I-isc of 221]'11" in valuc in 

the year 2000 in attributed to th e bac teria l a ttack on othcr Ai'rican cxpol·tcrs 

tha t degraded their quality a nd volume of expo rts . Thi s phenomenon boost.ed 

the price of Ethiopian cut-flowers. On the other hand the 1999 export va lue o f 

118, 052 USD in a decrease of 52% from the previous year's value of 247,000 

USD . This is the higilcst drop in export earnings cxperienced by i<:thiopian 

floriculture industry . 
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Table 10: Share of Ethiopian Cut-flower Export Value from the Total 

Export Earning 
r:-:-.-------- ---- --.--- - ---:c---r~---·- ----· - . 
Year Income from Cut- Income from lh e % Share of Income 

f10wer Exporl (USD) Tota l Export (U S D) of Cul- nowcr from 
___ th CO_Iotal Export 

1996 216,158 419,447,000 0.05 
1997 157,000 602,295,000 0.03 
1998 2LJ 7,OOO 550,832,0(lO O.Ot] 
1999 11 8,052 431,659,000 0.03 
2000 382,346 418,040,000 0.08 
2001 660,038 447,976,000 0 .1 5 
2002 1,212,968 436,310,000 0. 28 
2003 2,904,000 842,700,000 0.60 
2004 5,050,000 596,521,000 0.85 
2005 12,645,000 _ __ ---'_7--'-9--'-3"-',2'-"2'-"8-<-,0'--'0'--'0 ___ -'---1._5-'-.9 _____ . ___ .. 

Source: Computed from the Data of ECuA a nd EEPA 

The share of cut-f1ower export value from the total export earning during lhe 

first four years (1 996- 1999) is characterized by a serie s of f1u etuation. However, 

a fter 1999 it showed an increasing pattern. When com pared lo the yea rs afler 

2003, the share of cU l- nower export from th e tOlal incom e of exports is very low 

during the year betwee n 1996 a nd 2002. Th is is due lo lhe em-respond ing low 

volume of eu t-nower exports . 
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Table 11: Flower Export by Destination for the 1998 E.C (2005/2006) 

Budget Year 

- Country 
Netherlands 
Germany 
United States of Ameri 
Belgium 
~~<i l~ ingdom 
JJaly ___ _ ____ 

. -
Sweden 
United Arab Emiratc 
Israel 
France ---_.--- .. 

Russian Federation 
Saudi Arabia 
Norway 
Poland 
Portugal 
~y.Cl._._._ . __ . --
Romania 
Lebanon 
Yemen 
Hungary 
Costa Ri ca 
Zambia c-:::----------.. ._. --
~~al?we 
rc::'~E.a_fl _____ 
Slovenia 
RE Union 
~~th Africa 

--------

Bosnia --
Uganda 
Cauman Island 
Sudan 

. Djibouti.... . _-- - .,_ . _.-

Songo 

_ W_eig}1.t __ --
73,367,782 
29,4 18,360 

c -a 758,380 
7,859,058 

.- . __ 3,05!"'902 
2,925,395 

- --
851,445 
968,053 

1,767,770 
334,270 -

1,657 460 
663 ,850 
554,419 
179,700 
179,780 _. 

- 69,860 
320,36 1 

90,610 
102,440 
20,700 -

1,760 
16,240 -

Weight in Stem 
Value in usn 

value % Shar 
6,4 18,297 42 . --. 
4,852,104 32 . -

770,094 5 . .. __ .- -
654 ,7}?_ 4 . ----
S4 6,601l ~ . 

___ :.... ____ 4J6,3lL _ 3 . 
. 225 J§L 1--

1. -
206,8~?5 1. - -
194,986 1. 
166 ,349 1. 
144,309 O. ------- -- . --
108,530 O. 
93,137 O. 
87,164 O. 

----

58,13 1 O. 
46}~~5 O. 

---~--.-. -.. -.~-
20,568 0 . --

9,996 O. 
.. 9 !_98~1. O . 

_8 ,134 ° ---- -. _.-
6 ,R6S 0 
6 ,0 74 ° - --

_ . ___ .....1'!.,,66Q _ 5 ,01 5 - . 0 

e 
42 
07 
09 
3 :\ 
6 1 
15 
4 9 
3 7 
29 
10 
95 
72 
62 
58 
38 
30 
14 
07 
07 
05 
OS 
()el 

03 
02 
01 
01 
01 
0 1 
01 
01 
0 1 
0 1 
00 

63,100 3,422 O. 
- - -- ------

1,680 2L50_~_ 0 . ---'---
31,840 1,88 1 0. 

--- -
25 ,340 ______ 1.-Cl-9 L . O. 

-- -
11,500 1,373 O. -
25,000 1, 176 0. 

1,060 931 O. ._-
8,520 9 11 O. 
3,040 89 1 O. .- - .. 

1,290 198 O. 
- - -".-

Source: Ethiopian Export Promotion Agency 
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As s hown in table 11 in the 1998 E.C (2005 /06) budget year, closc to half 

(42.42%) of the Ethiopian cut-Dower exports were sent to thc Ncthcrlands 

fo llowed by Germany which accounted for 32.07%. From this it can bc s a id tilaL 

the EU countries arc the m ajor importers of Ethiopian cut-Dowers. As 

compared to the EU countries, there was a n in s ignifica nt s h arc of cxport mild e 

to other countri es . From African countric s, the highes l shfll'C of' c ul -riow('r 

exports (0 .3°;h) wcre m ndc to Kenya followcd by Zambia (0.04 IX,) 

4.4.3. The Socio-Economic Contributions of Floriculture Industry 

With only a small a rea (20/30 hectares) needed to generate substantial out.pul 

and employmcnt-20/25 people are employed on averagc pcr hcetare-the 

Doriculture sector has been able to exert significant impact on the Ethiopi a n 

economy. Tha t growers are now giving up the ir form s in the world's most 

successful cxportcrs of Dowers, Colombia, Kenya and Israel, to move and re­

establish their business in Ethiopia, is evidence of the growing confidence in 

the Ethiopian floriculture market, and re flection of its pcrccived fu turc 

potential. 

According to thc data obtained from the Ethiopian Horticu lture produccrs a nd 

Exporters Association (S HPEA) on average 20-25 peoplc arc rcquired to work on 

a hcetare of land and due to the nature of the work, morc than 70°;', of I.h(' 

workers arc fcmale. And this is going to benefit womcn who have been cxcluded 

from economically gainful employment. 

Totally the number of employees working eithe r m farms that have startcd 

production or undergoing construction is about 21,356 up 10 March 2000 

(EHPEA). From this the total number of employees engaged in the farm s that 

produce fl owers is about 10,622 from which 64.4% are female. Farms that arc 

undergoing construction have 10,734 employees from which 28.6% arc fcm a le. 

From these d a ta we can conclude that the sector gives bctter opportunities and 

advantages for female workers. 
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For very long years, the export sector of Ethiopia used to generate more th an 

50% of the h a rd currency earnings from th e export of coffee. However, the 

recent fluc tuation s in the prices of coffee in the world market had seriously 

affected the earning from coffee. Income from cut-flower exports per hectare of 

farm land is fa r greater than income from other products. The study conduc ted 

by EHPEA s hows that in Ethiopia income from roses grown on 1 hecta re or la nd 

would be equal to the income derived from coffee planted on 107 hecta res o r 

land . 
\ 

\ 

Infrastruetunli developments (roa d, telephone, e lectr icity, wCltn) ,In: 111"("I'SS'II'y 

in order to become compe ti tive in the export of eut- nowers to the fon:ign 

market. Consequen tly these infrastructure will bendit th e societies li vin g 

around the a reas of th e flower projects. 

4.4.4. Constraints Facing Cut-flower Industry 

From th e exchange or interviews held with Golden Rose, ENYI, and Ethio­

Dream flower exporters, the major technical, institution a l and marketing 

problems associated with the production and export of c ut-flowers arc 

summ arized as follows: 

A. Lack of Skilled Manpower and Training 

In the country the re is limited tec hnical and mmkctill g exper t ise ' "Ill 

knowledge about floric u lture. There is no adequate skilled manpowe r that is 

trained in Horticu lture . As a resu lt of this, the norieulture indl.lslry is hi ghly 

dependent on cxpat ria les who arc paid la rge sums or mon cy. 

B. Inadequate Infrastructure 

The lack of adequate road, e lectricity and telecommunication facilities force s 

cut nower inves tors to concentrate around the capita l. Due to the absence of a ll 

weather roads that lead from the fa rms to the main asphalts , exporters a rc 

facing transportation challenges. This inhibits investors from utilizing vas t 

la nds in far rural a reas . 
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C. Shortage of Capital and Poor Banking Systems 

Interviewed exporters indicated that there is lack of capital either to start or 

expand their businesses . The cut-flower industry is highly capital intensive that 

needs a huge amount of money for the start of the business. Nevertheless, the 

financial institutions ill the country are not well developed to meet the capital 

needs of cut-flower exports. 

Ethiopian banks, especia lly government banks a re not in a position to provine 

the desired amount of credit for investors to set up or expand the cut-nower 

industry. Nowadays , some private banks are providing a limited uedit fa cility 

for investors. Thi s ha s to bc well developed and practi ced by all the bunks ill 

the country. 

D . Cargo Bottlenecks/Limited Air freight Capacity 

Cut-flower is highly sensitive to quality. To keep up the quality of cut-flowers, 

high quality tra nsport a tion is necessary. Ethiopian Airl ines la cks enough Hi r 

cargos specialized in transporting cut-flower. Interviewed exporters indicated 

that currently there is no contingency plan to handle the risks of insuffi cien t 

cargo freight capacity, nor a master plan to assure that high volumes of eut­

flowers can be exported on a daily basis as well as during peak holiday periods. 

Furthermore , the Addis Ababa a irport suffers from in sufficient cold storage 

facilities for cut-flowers if flights a re cancelled and shipments arc more of len 

delayed due to bureaucratic export paper work. 

E. Shortage of Chemicals and Fertilizers 

All the interviewed cut- flower exporters point out that eu rrenLly the only 

company that supplies chemicals and fertilizers is Auom. They a lso requested 

for other chemical ann fertilizer supplier companies. However, none prove to 

supply at the right time and quality . 
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F. Lack of Suitable Packaging 

The low quality level of the packages available in the country decrcases the 

overall quality of flowers to be exported. The firms interviewed a lso indicated 

that the high weights of the packaging materials available increases the 

transportation eost of the exported flowers which in turn minimizes their 

competitiveness abroad where oth ers use the lightest possible packages that 

minimize transport eosts and increase price competitiveness. In add ition to this 

the short supply or the packages a nd their expensive p"iel; ililldcr I il e 

deve lopmcnt of the industry . ENYI and Ethio-dream have an aeu le problem 

associated with packaging. 
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CHAPTER FIVE 

5. Conclusions and Recommendations 

5.1. Conclusions 

As is the case in many developing countries, the major export items of Ethiopia 

are dominated by few agricultural products that earn very small amounts in the 

international market. Moreover , most of the exports a re destined to only few 
\ 

countries. Thi s fact calls for export diversification in an effort to increase the 

kinds of export items and searching new markets for both the existing a nd new 

items. 

Ethiopia has been operating in the f10rieulturc indu sLry I'or ove ,' 20 Y(,"'-S. 

However, the industry is still a t its nascent stage. The reaso n for this is the low 

level of emphasis given to the contribution of the sector to the counLry's foreign 

excha nge earnings. To this effect, so as to promote economic growth through 

diversifying agricultural produ ction and broaden foreign exchange earnings, the 

government of Eth iopi a, which now pursues a market-led economic policy, 

needs to place proper emphasis on the potential of the floriculture indus try. 

An Ethiopian cut-f1ower exporter goes through a lengthy customs and bank 

clearing procedures discussed in the previous c ha pte rs. Given the pcrishable 

nature of the cut-f1owcrs, these bureau cratic customs and ba nk formalities arc 

hindering the quality a nd competitivencss of Ethiopian euL-f1owe ,'s in I he 

international m a rkel. 

The f1 0rieul ture value chain in Ethiopia is process inten s ive in both the pre -a nd 

post-harvest phases, including strict requireme n ts on ch emical application and 

timing, temperature and humidity control, irrigation , cooling tempcraturc and 

length, packing m ate ria ls, and quality differentiation and so rting. Il is 

interesting to note that what clearly differentia tes this sector from the 
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traditional agricultu re m odel is th a t, n ot only is production year-round and 

highly industria lized, but a lso the post-harvest processing is tightly coo dinatcd 

with a three-day period from harvest to arriva l in des tina tion ma rket aiJl"O<J d . 

Given the highly capi tal intensive na ture of produ c tion and proccssing, m sc 

farmin g is not a s mallholder ac tivi ty . It is al so importa nt to nole thc extremcly 

tightly control led t ime d ime n sion of the logis ti cs process, given the product 

attributes desired and the fragility a nd perisha bility of th e roses . , 
\ 

The export volume a nd value of cut-flowers a ccounts for a sma ll proportion of 

the total exports of Ethiopia. In recent years the sector is showing 

improvements in terms of the quality and quantity of exports to the 

interna tional m a rket. Nevertheless, the technical, institutional and marketin g 

constraints discu ssed in the previous chapter and the flu ctuations in the prices 

of interna tiona l c u t- flower m arket have been and s till a rc res tric ti ng thc scc tor 

from generating adequa te foreign exchange ea rnings that thc coun try could 

have realized . 

5.2. Recommendations 

Based on the discussion s and findings of the a n a lysis in the preceding 

chapters, th e following recommendation s can be m ade: 

• Export support services extended by th e Ethi opi a n Expor t r)ro111ot ion 

Agen cy (EEPA) should encompa ss intensive promotion of Ethio pia n cu t­

flowers on interna tional markets. This can be done by providing spccia l 

assistant to cut-flower exporters in organization of and participation in 

regional and international trade fairs and exhibitions. The Agcncy should 

also grant ha nds-on technical assistance and organize short-term trainings 

in m a nagement, h arvesting and exporting of cut-flower s . 

• The governmen t in colla bora tion with the Ethiopian Hor ticulturc Produccrs 

a nd Expor te rs Associa tion (EHPEA) and other stakcholders has to set-up 

a n inde pendent cut-flower Resea rch a n d Develop ment Institution that 
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undertakes Ma rket Research fo r the iden tification a nd deve lo pment. o r new 

export markets; conduct, a r..alyze and disseminate cut-nowcr trad e re la ted 

informa tion to the bus iness community a nd provide inqu iry reply an d 

consultancy se rvices . 

• The Ethiopian customs Authority (ECuA), taking into account the 

perishable n a ture of cut-flowers, should provide special privileges to cut­

flower exporters for prompt clearance of the cut-flower export ca rgo. The 
\ 

authority should also develop a fully automated system to avoid the long 

customs clearing procedures and unnecessary paperwork. 

• Both government a nd private banks in the country shou ld broadcn the 

ran ge of services t hey offer to help the cut-nowcr expo rtcrs receive fast and 

secured pay ments from internation a l customers. Ethiopia n ba nks need to 

adopt state-of-the-a rt banking facilities s u ch as electronic payments , 

foreign cu rren cy accounts a nd elec tronic ba nking . 

• The Ethiopi a n Ilo r t.i c ulture Producers and ExporLcrs /\ssoc i" t inll (1':111'1'; /\) 

have to exert at m ost effort to create an organized a nd strong rose s upply 

chain so as to inc rease the sector's competitiveness. This can be done by 

sharing the experience of the neighboring countries like Kenya . 

• Even though there are some incentives that are give n to cut-flower 

producers by the government, there is still a need to improve thesc 

incentives m ore a nd provide other incentives whi ch were not provided 

before. to a ttract more investors to the sector e.g. extendin g the tax 

exemption period. 

• To solve the m a rketing related problems , strong age nc ics havc to be 

esta bli shed a nd th e existing ones have to be suppor ted in ter ms of fi na nce 

and skiller! mcll1power. 

• To so lve infra stru c tura l problem s , the govcrnmen t has to gIve priority to 

the a reas where the cut-flower projects are located by cxpanding road , 

water supply , powe r supply and other infrastructure . 
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• The government should facilitate negotiation a nd dia logue between 

exporters and the Ethiopian Air Lines officials so as to provide cargo a Ir 

pla ne s for th e exclusive tra nsportation of cut-f1owers. 

• The con cerned stakeholders h ave to find a way to produce domestical ly the 

inputs th at are imported from abroad su c h as ferti lizers because thi s givcs 

domestic produec l-s cost a dvantage in production that. enab le thcm 10 

compete with other cou ntries' exporters. 

• To solve pro blems of packaging and s hortage of plant mater ia ls , the eul ­

f10wer exporters a nd their association together w ith the governm en t h ave 

to strive for the creation of a strong ca r ton industry a nd e nabling of the 

import of plant materials from abroad at a lower cost. 
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Appendix-A 

Interview Questions for Cut-flower Exporters (Goldon Rose , 

ENYI, and Ethio-Dream) 

This interview is held to gath er data for th e MBA proj ect paper entitled "Export 

Marketing, Customs and Bank Clearing Operations of Floriculture in Ethiopia". 

I assure you lhal your responses are used on ly for academic analysis 01' lile 

study. 

T ha n k you in ;l(ivnnce for your coop erat. ion. 

1. Why do you c hoose to engage in the cut flower exporting busincss? 

2. Sinee when have you been exporting flowers? 

3. In acqui ring the export licen se , wh a t requirem ents a nd proced u res d id you l 

follow? 

4. In locating internationa l custom ers, wh at techniqu es do you employ? 

5. Wh ich countries are your company's targets? 

6. What challenges do you face in exporting cul-flowers? 

7. In your opinion, how do you see the governmcnl's in centive plans to 

promote lhc export sector? 

R. De scribe the kind :. of support yo u ge t from Ih" fi:lhiopi:ln IO: ~port l)rnl1loliorl 

Agency? 

9. What role do banks p lay in your exporting business? 

10. How do you th ink is the Ethiopian Customs Autho r ity's formaliti es [or eLll­

fl ower exporls'? 



Appendix-B 

Inte rview Questions for Eth iopian Customs Authority (ECuA) 

This interview is hcld to gather data for the MBA project papcr c ntiUcd "I'.:xpor-l. 

Marketing, Customs and Bank Clearing Opcrations or F']oriculturc in 1<: 1 hiopi'I ". 

I assure you Ihnl your res ponses arc used only rO I- '·lul ci cmic :111,I1ysis or Ill<' 

study. 

Thank you in advance ror you r coop era t ion. 

I. Dcscribe brieDy thc procedu res a n Ethiopian cut-Dower exporter needs to 

fo llow for effective custom s clearance . 

2. What are the principals custom clearing documents used in exporting cut­

Dowers from Ethiopia? 

3. Explain the qualily control a nd pre-sh ipment inspcct ion requirement.s of 

cut-Dower exporters . 

4. Which docum ent.s should be necessari ly presented to the CUslOl11s 

Authority by Freight Forwa rders? 

5. Given the perishabili ty or cut-Dowers, what measures are taken by Ihe 

Ethiopian Customs Authority for prompt clearance or cut- nowers? 

6. What are the majo r problems faced by cut-nower exporters in fulrilling 

customs rormalities? 



Appendix -C 

Interview Questions for Ethiopian Export promotion Agency 

(EEPA) 

Th is inte rview is h eld 1.0 gather data for the MBA projcc t pa pcr e ntitlcd "l<:xp0rL 

Marketing, Cu stoms a nd Ba nk Clear ing Opera tions of Floriculturc in E:thi op ia". 

I a ssure you that you r responses a re u sed , only for acad emic analysis of the 

study. 

Tha n k you in a dvan ce fo r your cooperation . 

I. Wh a t are thc majo r duties a n d activities of your orga n iza tion ? 

2, What measures d oes th e government take to stre n gthen th e noricu lturc 

sector? 

3. How do you promote c ut-nower export ing and whal SUPP0 rLs do you give 

fo r exporte rs? 

4. E:xp la in bricny the major problems faced in cx por ti ng cUl-nowCrs? 

5. What is the contribution of eut- nower in gen e raling fo re ign exchange') 

6. Wha t is you r con t ribution to th e eut-nowe r expor te rs association? 

7. Wha t are th e m ech a n isms u sed by your organization to a cquire market 

information? 

8. How do you see the organization of cu t- flower expor te rs in te rms of skil led 

m a npower, ca p ital a n d other facilities? 

9. How do you evaluate th e rela tion s hip of flower exporter s with banks a nd 

oth er financ ia l institutions? 

10. Wh a t a re the key success factors in expor t of cu t-nower? 
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