






































































































































I. In th e Tcaching - lea rning domain : There is a problem of curriculum evaluations and 

practical action researches on the new program for feasibi lity studies in schools to 

magn ify the real prob lems and find out so lutions too. The laboratory and practica l centres 

of the schools are not well designed to serve the faci lities of teaching and learning 

process. Therefore, these faci li ties must be improved in the schools by the Addis Ababa 

Ci ty admini stration education Bureau. 

2. I n T he School environment domain : Facilities such students' recreation centres, toi lets, 

special needs education centres and other facil ities are not enough to accommodate the 

tota l students in the schools. Therefore, the proportion of students ' number and their 

faci lities must be improved. 

3. Tn the leadership and managcment domain : There is no consistent and we ll organized 

eva luat ion of the SIP implementations in the schools. Therefore; a contin uous fo llow up 

and eva luate the implementation of the program and train to teachers and principals to 

handle the implementation process. In add ition ; there is no consistent evaluation of the 

program by the Sub-City education Offices, the Offices must fo llow up and critica ll y 

done to participate all schoo ls community for sustainable development of education 

quality. 

4. In th e community invo lvement domain : There is no good participation of students 

parents and community of schools( teachers, students and principals and school 

administrations) to eva luate the per forma nce of students and teaching learning processes 

withi n the schoo ls. Hence, these must also improve by the organizations of Education 

Bureau to coordi nate and fo llow up and unit leaders of Schools along with principals to 

enhance the quali ty of education using SIP. 

Genera ll y to improve the quality of education uSll1g SIP implementation needs integrated 

participations of all stockholders in the schoo ls. Therefo re, the paper recommends all these 

stockho lders to participate active ly to bring changes in the quality of educati on using SIP 

implementation domains. 
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Appendix- I 
ADDIS ABABA UNIVERSITY 

SCHOOL OF GRADUATE STUDIES AND INSTITUTE OF EDUCATIONAL RESEARCH 

( IER) 

Questionnaires to be fill ed by principals and teachers 

This questionnaire is designed to co llect information about the role of school improvement 

program (SIP) to improve qual ity of education in Arada sub city, secondary schools of Addis 

Ababa. The study is being conducted only for all academic purpose, but the finding can serve to 

forward recommendation for possible improvements and adj ustment in the program. Thus, your 

genuine, frank and timely responses are vita l to determine the success of this study and you are 

kindly req uested to contribute in filling the questionnaire honestly and responsibly. 

Note: -There is no need of writing your name 

-Your response is confidential 

-Adopted from MoE wi th little modification (2003) Thank you for your cooperation 

DERECTION I.Please make tick (" V ") in the boxes 

Part I. General information 

J. J. Woreda: _____ _ _ 

J .2. Sex : Female Male 

1.3. Age : below 25 years 26 - 35 36 - 45 above 45 years 

1.4. Your current educational qualification 

Co llege dip loma BA/BSC/BED MA/MSC Other ifany _ _ 

1. 5. Your current position 

Principal/vice principal Department head 

Teachers other (others please specify if any 

1.6 Your service of years in the school: __________ _ 

1.7 Your serves of as a school principa l: _________ _ _ 
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1.8. Do yo u take training(S) related to school improvement 

Yes No 

Part 2 SIP Performance indicator 

2. 1. Learning and teach ing domain 

The fo ll owing items are related to the schools quality of teaching. So that you are kindly request 

to rate the items putting tick ( " V " ) mark below the number against each item, where 5 = 
strongly agree, 4 = agree, 3 = undecided, 2 = di sagree, I = strongly disagree. 

S.N Items 5 4 3 

2. 1.1 The school has a set of coll aborati vely developed values and belie fs 

about the principal s that underpin a strong foundation fo r quality 

learning and teaching 

2. 1.2 Teachers accept that students learn at different rates and vary teaching 

methods accordingly 

2. 1.3 Teachers share the purpose/object ive of lesson with students 

2. 14 Explanat ions and instruction given by teachers in class lessons are 

clear and expl icit/to the point 

2.1.5 Teachers are positive role models for their students and show respect 

fo r them so that students feel safe and confident leading to mutual 

respect 

2. 1.6 There are up to date action research based procedures establi shed for 

the support of teachers ' practice, through critical reflection and 

understanding of effective methods 

2.1.7 Peer teaching and experi ence sharing practice of teachers have been 

planned and implemented in the schoo l. 

2 .1.8 Teachers have good subject knowledge and app ly thi s effectively in 

the class room 

2. 1. 9 The school ensures that teachers teach on the basis of their annual plan 

and dail y lesson plans ... ~~~~ 
, ,\ '. 

, ", ." . , 
, 

",," 
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2. 1.1 0 Data co llected on students' achievement clearl y show progress 

measured against the starting of SIP implementation 

2. 1.1 1 Student participate attend actively during class 

2.1.1 2 The school has identified poss ible areas of weakness on student that 

req ui re intervention and has to put strategies in place to develop 

resi I ience in students. 

2.1. !3 Teacher use di fferent evaluation appropriate to the grade leve l of the 

students and content of the lessons and subject being taught 

2. 1.1 4 The curriculum materi als are evaluated by teachers to ensure that they 

are relevant to the objecti ve of reality (context) of the area. 

2.2. School cnvironmcnt domain 

The following items are related to education enviro nment. You are kindly request to rate the 

items putting ti ck ("V") mark below the number against each item, where 5= strongly agree, 4= 

agree, 3 = undecided, 2 = di sagree, I = strongly di sagree 

Items 5 4 3 2 

2.2. 1 There is a hi gh level of student satisfaction with the school 

2.2.2 Transparent, positive and constructive re lationship between staff 

and students are fos tered 

2.2.3 Suspension rate has decreased compared to years prior to SIP 

im plementat ion 

2.2.4 students fee l confident, self esteem and independent learning in 

the school 

2.2 .5 The class room are convenient and safe learning where students 

are motivated to learn 

2.2.6 The school co llect and analyses data on the performance of girl s 

and has initiated strategies to enhance their confidence 

,achievement and opportuniti es 
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2.2.7 The school is safe for learn ing 

2.2.8 Allocated school budget includes expenditures on students on 
students health and safety 

2.2.9 Trained teachers, good support and appropriate material s and 

facilities are available in the school to manage SNE programmes 

2.2.9 Students specific needs are recorded and attempts are made to 

adjust programmes, teaching method and materi als so that the 

students can achieve to their needs and potentials 

2.3. Leadership and management domain. 

The following items are related with the presences of effective and efficient school leader ship 

and management to the implementation of SIP. please respond to the items of thi s part by putting 

a tick ( "V") mark below the number against each items where 5 = strongly agree, 4 = agree, 

3 = undecided, 2 = disagree, 1 = strongly di sagree . 

Performance indicator 5 4 3 

2.3.1 There is an alignment of profess ional appraisal and professional learning with 

school goa ls and vision 

2.3.2 The value, eth ics, guid ing principles and purpose of the school are defined and 

known by the who le school community. 

2.3.3 The effecti veness of teaching and learning in all curricular activities is 

reviewed regularl y 

2.3.4 Coaching and mentoring processes by better experienced teachers for staffs are 

establ ished 

2.3 .5 Staff and parents surveys source confirm that positive relationship exist with in 

the school community. 

2.3.6 Staff are able to demonstrate significant invo lvement in school decision 

making 

2.3 .7 School priorities/directions are based on student performance information and 
assessment data. 
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2.3.8 The decision making process are clearly described practical , substantiated, and 
recorded 

2.3.9 Human ,material and financial resource are managed , aligned and used to 

support the ac hievement of the high levels of student achievement 

2.3. 10 Regular and effective communication with all stake holders is ensured in place 

3.4 COMMUNITY INVOVMENT DOMAIN 

Developing quality partnership and net work with parents and soc iety enable school to provide 

qual ity education. Please rate the exiting situation of community participation by putting a tick( 

"V" ) mark below the number against each item where 5 = strongly agree, 4 = agree, 3 = 

undecided, 2 = di sagree, I = strongly di sagree. 

Performance indicators 5 4 0 2 J 

2.4.1 Parents comment on their children 's homework 

2.4.2 The number of parents/guardians who attend school events is 

improved 

2.4.3 A Regular schedule uf reporting student programs and achicvement 

exit 

2.4.4 Parent indicated hi gh sati sfaction rate of reporting process 

2.4.5 There is an active pa rticipation the parent teacher association and sub-

city education management and training Board. 

2.4.6 Class teacher's records identify the frequency and analysis of contact 

with parent and guardians 

2.4.7 School record document the number of parents and guardian who 

help in the school 

2.4.8 There is a school policy which embraces community invo lvements 

2.4.9 The school has records of the number of students engaged in 

community based programs 

2.4 .10 The school produce public relations materials and distribute them 

widily inside and out side the school community J • I, -- ·3/ 
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4. Major Achievements Observed in Implementing SIP 

Accord ing to your op inion, what is the major achievement in implementing SIP? Please rate the 

leve l of agreement fo r the achievements that observed in your school by putting a tick ("V") 

mark where 5= strongly agree, 4 = agree, undecided, 2 = disagree, I = strongly di sagree 

S.N Indicator of achievement Rating scale 

5 4 3 

4.1 T he quali ty of teach ing and learning process has been enhanced l improved 

4.2 Learning and assessment as well as students achievement has been improved 

4.3 Education environm ent has become safe, supporti ve , and welcoming fo r a ll 

student 

4.6 Sel f evaluation has been practiced and developed in schools 

4.7 Democratic culture has been introduced and developed in the schools 

Other (p leas specify) 

If there are other indicator of achievement, li st her 

... 
;\1 

"" .:·~·\~-:.WOlt 
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5. Major challenge encountered in implementing SIP 

According to your opinion, what are the major achievements in implementing SIP? please rate 

the degree of cha ll enges by putting a tick( "V " ) given below where applicable to indicate the 

seriousness of the cha ll enge where 5= strongly agree, 4 = agree, undecided, 2 = di sagree , I = 

strongly di sagree . If you feel that there are other achievement not listed here, pleas state them in 

space provided and rate their seriousness. 

s.n Indicators Rating scal e 

5 4 3 2 

4.1. Turnover/shortage of man power 

4.2 Resistance of the program from teachers 

4.3 Resi stance of the program from community 

4.4 Lack of necessary awareness, attitude and practical involvement in SIP 

implementation among teachers 

4. 5 Lack of necessary awareness, attitude and practical involvement in SIP 

implementation among student 

5.6 Lack of necessary awareness, attitude and practical involvement in SIP 

implementation among the community 

5.7 Insuffi cient budget 

5.8 Lack of reward for those who deserve it 

5.9 Lack of qual ified /trained and effective/ operational principal 

Others ( pleas specify) 

If there are any other reason , li st do ...................................... . 

5. What do you suggest to improve implementation of school improvement program in the 

school? ......... .......... ... ... .... ............... .. ............ ... .... ...... .. .. ....... ... .... ... ............... ..... ..... . 
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32 f':/' / (1:/ ' m"j'liA ~, .(':"'l .. r :/·h·t.·Y·:)'· f"I'~ M·:/· 1':/' Y"/(1-/: , "'l/O·/l (J'''I'''lhC I,OJo 

.. 
33 f' .,/. Y" /(\, ,,: Ml·t·P,f..C f'Ar. c,::"I'H "/'Y"/7" 1\.1),' (I "'J{H' f) (I C (luD·)\flJmC 

(l t1U'}lj') '19" (lU • • r{/~ '/ "I 6. .,.,: , -/"eJJ'I':I:A: : 

34 1':/'IIl,,/: MH·,V,y.C f'Ar. r,:"I'H .,/. Y" / 7" t\. 0. -; (\"UH' f) (I C (I uD¥"1 m C 

fl an'J 9"'J 9u ou •. r'r. '/ "I &:1'1:'; -/'OJ'I':I:A: : 

35 I' :/. Y" C .'1-/(1": (FlJij"i A "'''I. " .. ~, uu;J' 'P. t7' C"" ·hn 'i' ,), ¥ ,,''''1 t?J:f·-; (. I~.9"(:' 

t\ I)' t\ . 9" f) t\.\': C ii?' ·'·0t. 6 r.·:I:A: : 

36 I' l/J "IJ~: on9uVC !J.(I t. :,. f' ""9" /(V/· rm'tj'liA ""'l. -k <; I'·,·"'l t?}·r- -"011][":)" 

'1l/J"}()A ~,I]"1 .',. /l:"Y"/(1:" (J)' fJ ~ ~, 0 r'l 'I' 'U.T ·,·I)."f·e: ~,J.'.C'I'PA .. 
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Appendix-III 

I\. C/un9" UIr '} 

I. (J:J' A au m.e:" au l)f t\ "'/ t'tI1 (J,(J r.,. H ,:J ~ 'I',f' 'I: PI"f 

t\ 'hl" / fJ,·)· au '(i ri A (w C V "HI C )" b. ~ 7, $I" I' ' I' ,{'. l " '1' '7 X~.: :/. '} (H· £IV t\ h 'I· 

1. (J·N(1.:'· alJririA allC', '7'(\C hav./·"}(]<;. (\b.:,. (H·/(1.·/: auC" '7'(\<;. ') 

(J ./. £IV 1'1 h ./. {' 9" 9" h C )" (JJ' J.'. 'I' 'i' :/. ./.1'] 'L}!. 't (J C? f/ I'IJ~: C i)' )" 1']" :,. ./.,'1'1. b.(JJ· 

HIC ? 

2. I' ·N (1. + £IV i)' i)' A an C ;:} "1'(\ C} 1'1 £IV ./. '7 (J C .{'; C ~: ;J' 'p. £IV 'P ,} c': :l~ "'/1'1 :,. 9" 

1':"9"/(1.:" {'JIJrii)'A P"7.": 1 r(j)"~:'i' rav 9"t··} U'lll"" P"Y,'/: ' /'au(JC;tA? 

3. :,./(\,./: {':"9"/(\,:" avi)'i)'A rmCV '7'(JC'} {'''Y,'/''''(\C rY'fI"" )"au:,' 

fI:hH::{h M'J': )',I'I(JJ' n:,..p,. 1'., '//.7J': (JJ' V'I'I·,} f/I']., .• ,. 'tm' ? 

II. (J :hi'" /(1.r/: au 11 11 A au C V '7 «J C :,. '7 (J t- r;.l· r OJ-') t\ OJ-'I' (J'" au t\ h.,. 

5. :" /(1..,: or)', rm .', "/1'1 "19"""'1 ,rl']'/)" A? (J +9"/(1.:" £IV i)' i)' A avC" "I'(J C 

)"b,~7t9"'i' r ;J·r(JJ"} 1'I(JJ"r "9''''~~A? ,rl'l(J:" J.'.Oifl? 

6. (J·N(1.:'· avi)'i)'A avCV "HIC (J"wv" ''7(J<;. (Jav",/C "'lfI" ' '''/<;' 'LJ.'.+ I' ;.I' I' (JJ' 

aui)'i)'A 

7. (JTr.'''lt·(JD, (Jrm"'''}(]<;. 9"~~ {""'9"UC:" V'>';J''} )',I']f/(J, ·"b.'r)',A ? 

8. (JT"/t·fJD, {'IJ'(Jl'h'l(J' "'<'):"6: $I"'} .rUA 't(JJ' ? 

9. ·rr."7&,(JD,,} ;-';C~7,9" 1'I"'/i)'riA $I"'} auJ.'.G"} ),,1'1 (J:" ? 
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Appendix-IV 

OBSERVATION CHECKLIST 

The researcher will observe spec ifica ll y the school compound, physical faci liti es, instructional 

materials, furniture and equ ipments. 

No Observation points available functionality 

Availability of inviting and safe environment on the 

I Part of schools to school community 

- The school has a clean to il et room and it is 

adeq uat to il et 

- The school has a clean water 

- The school enviro nment is green 

- The school have playing filed acc. To the 

standard 

- The school has cafeteria service for the school 

community 

2 
teaching- learning process is being going on through 
the use of adeq uate schoo l fac ili ty, furniture, and 
equipment 

- There is adequate student text book and teachers 

guide 

- There are laboratory rooms, equipment and 

chemicals and its functionality 

- The schools has library serves 

- There is functional pedagogical centre 
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Appendix-V 

DOCUMENT REVIEW CHICK LIST 

The resea rch wi ll conduct document review on the foll owing documents such as the school 

strategic plan, reports, mark li sts, portfolios, discipline po li ces, disciplinary case records, 

community invo lvement records and school standard. 

No . School Domain related to teaching - learning 

I Teachers evaluate students learning towards instructional objectives all. a varied and 
continuous basis 

The school has strategies and interventions in place to develop elasticity in students (for 
2 instance, make up classes, tutorial classes) 

Class teachers records identify the frequency and analys is of contact with parent or carers 
0 
J 

Safe and enabling school environment domain 

I The school has a di scip line pol icy 

The school has a detailed record of di sciplinary prob lems occurred in the school to 

2 prevent their reputation 

The school has professional code of practice and a confl ict reso lution process 

Students are provided with opportunity to participate sexual, health and relationship 

programs to prevent all them from I-I rV/ATDS and unwanted pregnancy for gi rls 
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School domains related to leadership and management 

1 school st rategic plan include intended out comes strategies, and resources, measure of 

achievement, time lines and personal responsible 

2 Goal s are framed in a way that can be bench marked through the school year and 

measured at year 's end 

3 The school strategic plane incorporates value, ethi cs, guiding princip les and purpose of 

the school. 

4 Profess ional learn ing programs are establi sh proper CPD and mento ring 

5 Structure ex ist that promote students participation in school decision mak ing ( for instance 

student parliament, and class meeting to reflect on their learning) 

6 External va lidation affi rms school self assessment, plarll1ing process and procedures. 

School domain related to community involvement 

I There is a plan for welcoming parents and make them fee l part of the school (school 

opening day, parents event) 

2 The school has a written po licy that specifies the area fo r parent invo lvements 

3 Community invo lvement records and minutes of meetings indicate the number of 

parents/community involvement in the school 
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