








































































































































































































Table 9: Participation of stakeholders in TVET strategy implementation

Respondents -
Officers Ofii;léc%pals Of”i"r'ainers of
No  fitem TVET SV TVET institutes
institutes
N | % N | % N %o
1 Extent of stakeholders' participation to create
employment opportunity for TVET graduates is :
a). More than expected B - B B
b). Sufficient 6 20 I |22 24 24
c). Less than expected 24 180 39 | 78 76 76
Total 30 | 100 |50 | 100 | 100 100 |
2 The number of TVET graduates who able to get
employment with the help of micro and small scale
enterprise is ;
a). All of them - - - ) i
b). Half of them 6 20 9 18 12 12
¢). Less than half of them 24 |80 |41 |82 88 |88
Total 30 1100 |50 | 100 | 100 [100 |
3 The main sponsors organizations for career development
programs to implementing TVET strategy are:
a). Most government and some non government 21 |70 39 | 78 86 86
b). Only government 9 30 11 |22 14 14
¢). Only non- government - ) I I P -
Total _ 7 ) 30 | 100 |50 | 100 | 100 | 100
4 By implementation of TVET strategy which ones has
more contribution:
a). Government sectors 21 | 70 36 |74 78 78
b). Private sectors and stakeholders B B _ B B B
¢). All have equal contribution 9 30 14 |34 22 22
Total _ 30 1100 |50 | 100 | 100 | 100
5 The collaboration between TVET institutes micro and
small scale industrial enterprises is :
a). Strong enough B B B - B -
b). Moderate 8 26.7 |9 18 14 14
c). Low 22 | 733 |41 |82 86 186
Total 30 [ 100 |50 | 100 | 100 100
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The contribution extent of investment in AA to create employment opportunity for TVET
graduates is less than expected as 80% of TVET officers and 86% of principals and 86%
trainers of TVET institutes indicated in their response for item number one of table nine. This
tells as that stakeholders’ participation to implement TVET strategy is less than the expected

plan for this.

The assumed proportion of TVET graduates who have able to get employment with the help
of micro and small scale enterprise is less than half of them as 80% of TVET officers and
82% of principals as well as 88% of trainers of TVET institutes indicated by their response
for item number two of table nine. Obviously in our case the strategic plan for TVET is
expected to match more both with strategic plan and its implementation of micro and small
scale enterprises in order to have appropriate TVET strategy and its implementation. Hence

the above data indicates a need to do more in order to implement the strategy properly.

Presently only most government and some non government organizations have  given
sponsorship service to assist the development programs of TVET strategy proper
implementation according to  70% of TVET officers and 78% of principals as well as 86%
of trainers of TVET institutes' indication in their response for item number three of table
eight. Hence it is clear that this situation has direct or indirect influence both on the proper

implementation of the strategy and on participation extent of stakeholders.

In the current implementation of TVET strategy in AA, contribution extent of government
sectors exceeds that of all other non government and private sectors as it become clear from
the response of 70% of TVET officers and 74% of principals as well as 78% of trainers of
TVET institutes  with  their response for item number four of table eight. This again
capitalizes data that shows less participation and involvement extent of concerned

stakeholders for proper implementation of TVET strategy.
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As 73.3% of TVET officers, 82% principals and 86% of trainers of TVET institutes
suggested by their response for item number five of table ecight, the collaboration extent
between TVET institutes and micro and small scale industrial enterprise in planning and
conducting TVET training is low or not sufficient when compared with  the aim in this
regard which was stated while formulation of the strategy. Therefore, this shows
significance of wide and grater performance to change this situation in order implement the

strategy effectively and efficiently.
Implementation of TVET strategic issues regarding participation of stakeholders

To know more about implementation extent of TVET strategic issues regarding the
participation of stakeholders, open ended questions which were significantly focused on
these points were distributed for all sample TVET officers and TVET institutes’ principals

and trainers in AA.,

Among these questions the first one was requested all of them to mention the main
significant activities performed with the collaboration of TVET institutes and TVET
administration system with various stakeholder organizations. Of all TVET officers and
TVET institutes” principals and trainers who were give their response for this question 72%
of TVET officers, 92% of principals and 72% of trainers were all mainly agreed on and
stated the following points. As these respondents although the actual performance in this
regard could not match with the requirements stated while formulation of the strategy, some
TVET institutes and TVET officers mainly at sub cities and kebele levels able to hold
some form of consultation exceptionally with  managers of land and small scale
enterprises of the sub-cities and kebeles in order to get places, some form of materials and
financial supports which are significance to improve employment opportunity of various
level TVET graduates. According to these respondents almost most of attempts which were
made to get all forms of support from all other stakeholder organizations assumed as having

significant contribution for the proper implementation of the strategy could not be achieved.
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From this it is possible to say that, the types of collaborations made with stakcholder
organizations by TVET officers and training institutes and the number of significant
stakeholder organizations actual have made their valuable contributions is much less than
requirement. As this data the involvement of both government and nongovernmental
organizations on development for the proper implementation of the strategy is less than

expected. This indicates less implementations of the strategic issue in this area.

All the above respondents were requested to mention some of the crucial activities
performed by their office and TVET institutes with the collaboration of stakeholder
organizations to give on job TVET. By their response for this question 52% of TVET
officers, 78% of principals, and 82% of trainers of TVET institutes indicated that, at this
time there is no clear on job TEVT which is conducted by the collaboration of stakeholder
organizations both with TVET institutes and offices. As these respondents except a few
types  of workshops which have been given for a few workers of some industries and
business organizations, there is no obvious on job TVET training which has been given for
all workers in need. Hence this shows the strategic issue focusing on conduction of on job
TVET training requires revision in order to effectively implement it at all levels. It is
obvious if all necessary attentions could be given for on job TVET training it could have

equal contribution if not greater than the regular TVET program.

The other question which were presented for all the above respondents  were asked all of
them to state both the appropriateness and the contribution extent of the current TVET
strategy to help them to get all significant participation of all concerned stakeholders. By
their  response for this question  90% of TVET officers, 92% of principals and 96% of
trainers of TVET institutes stated that, although all significant activities required to get the
involvement of most stakeholders were clearly stated while formulation of the strategy, the
practical advantage they are able gained in this regard is much less than expected. From this
one can say that, there is a need to see in to more encouraging strategic issues on

participation of stakeholders which able to bring more volunteer engagements.
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More again these all respondents  were requested to mention mainly all stakeholder
organizations which have contribution by creating job opportunities for TVET graduates in
their concern. As the  response of 90% of TVET officers. (2% principals and 94% trainers
of TVET institutes for this question, the number of stakeholder organizations which have
active performance to create job opportunity for TVET graduates too few. According to their
statement the current performance of stakeholder organizations could not help for the proper
implementation of TVET strategy concerning this. They all were indicated that, currently in
many cases only the micro and small scale enterprise has few types of performance and
collaboration with TVET institutes and offices to create job opportunity for TVET trainees

and by conduction of collaborative workshops for workers of their organizations.

All the above respondents were asked to state the extent and form of participation of
stakeholders in training skills identification. By their response for this question  above 90%
of TVET officers, 88% of principals and 94% of trainers stated that. there participation in
identifications of skills for training is much less than expected. As these respondents there is
also no obvious structure made to encourage their participation both at TVET office and
institutes levels. From these it is possible to say that, the strategic issue of TEVT on
identification of skills for development priorities with the collaboration of stakeholders lack

appropriateness.

Moreover, this all the above respondents indicated that, this less participation level of
stakeholder is mainly becomes one of the major reasons for employment ineffectiveness and
inefficiency of TVET graduates. Hence this shows less implementation of most strategic
issues in this regard. Therefore, it implies a need to search alternative mechanisms  that

could bring improvement in all these cases.

By similar question both TVET institutes principles and trainers were asked to indicate their
significant sources of information for the proper implementation of TVET strategy. While
they respond this question 62% of principals and 65% of trainers were indicated their only
and main source of information for the proper implementation of the strategy is TVET
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agency. But around 38% of principals and 35% of trainers were stated as they have
collaborations with few private and government or non government organizations to get
information regarding the importance of training conducted by their institutes for other
significance organizations  to get both job opportunity for their trainees all significant
contributions from. As these data, performance of activities to get labor-market information
to make training demand drives with the participation of stakeholders lack strengthens width

and uniformity.

As it become clear by these respondents, the performance of both implementers of TVET

strategy and the participation of all concerned stakeholders are look for more improvement.

Appropriateness of permission and accreditation giving criteria and procedures for

TVET institutes

All the study participant officers of TVET were requested to mention the most significant
criteria and procedures they have applied while giving permissions and accreditations both

for private and government TVET institutes.

By their response to explain the main criteria and procedures they have applied and followed
while giving permission and accreditation for both government and private TVET institutes
90% of these TVET officers were stated as they all give more focus to check  the
appropriateness of human and materials recourses as well as the physical environment of the
training institute. The suitability and appropriateness of work shop and training material are
all mentioned by these respondents as the points mainly analyzed to give permission and

accreditation for both government and private TVET institutes.

From this it is possible to say that, even though all the above point s are crucial o be
analyzed while permission and accreditation giving process for TVET institutes. among

others it requires to see in to the previous perfor
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demand driven quality training which enables at least the majority of trainees create their

own. business.

Perspectives from Interview Made on Overall Implementation Status of TVET Strategy

in Addis Ababa

Concerning the overall implementation status of TVET strategy in AA, interview was held
with both five managers of employment companies and five managers of civic associations
on development in social and economic activities as well as to get some form of
supplementary ideas  with 5 TVET graduates who are not able to get employment in the

city.

The first and the main interview question which was extended for all this study participant
managers of employment companies and civic associations was require all of them to state
freely both the  appropriateness of TVET strategy formulation and  its current overall
implementation status(effectiveness and efficiency). By their attempt to explain both how
were the formulation of TVET strategy was appropriate for the economic and social activitics
of AA and the current overall implementation status of the strategy in the city the 5(100%)
managers of employment companies and that of the 5(100%) managers of civic associations

on development in social and economic affairs mainly stated the following points.

As the expression of all the above managers, the formulation of TVET strategy was
appropriate to match with and enhance most of  the economic and social development
activities of the city. As their suggestion all the significant attempts made to met the demand
from various economic and social sectors as well as that of overall society and individuals
while formulation of  strategy become significant and appropriate for situations in AA in
these regard. Regarding the overall steps need to be followed and the participation required
during the formulation of the strategy they all were commented that.  sufficient
information were not given for all concerned bodies and the overall societies to create

awareness on the formulation ways of the strategy and what significant contributions are all
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expected of all them. They all add that attempts made to create awareness in all levels on

proper implementation ways of the strategy were not satisfactory.

By their explanation of the present implementation status or effectiveness and efficiency of
TVET strategy in AA all the above 10(100%) managers suggested that, both the expansion
and diversification of TVET institutes in AA shows significant progress from time to time.
They all indicated these all expansions and diversifications of TVET institutes in the city
helps to respond for most of the demands from the society in this regard. ~ As their all
explanations implementation of the strategy in the city becomes helpful to solve problems of
employment in the city. As they all indicated, a number of youths in the city are able to get
employment individual, by group and by being employed in employment organizations. They
all further stated that, some forms of traditional and cultural activities which were somehow
neglected could get recognition and become a means of income as a result of implementation
of the strategy within the city. As they all were indicated more, many technologies which are
locally invented and those comes from foreign countries become easily adaptable as a

result of TVET strategy implementation and the proper effort from trainees of TVET.

The other sub question regarding the overall implementation effectiveness and efficiency of
TVET strategy in AA which were stated for all the above managers were requested all of
them to brief the level and type of the current TVET training which become vital to solve
the socioeconomic problems of the city. By their response for this question all the above
10(100%) sample managers were suggested that, as a result of implementation of the
strategy  in AA the expansion of lower and middle level private TVLET become vital to
solve many socioeconomic problems of the city by creating job opportunities for many
TVET graduates and by improving the overall social and economic activities of the
whole society. Based on this, actually when one see in to activities performed at the basic
TVET training levels, exceptional most of the lower levels trainings conducted by the
private. TVET institutes by the training fields as beautification, tourism and hotel
management, garment, wood and metal work, coble stone and other similar trainings in these

levels are all become significant to improve the job creative capacity of TVET graduates and
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to solve some form of employment problems in the economic and social activities of the
city.  They all were indicated that, most of the basic level trainings mainly conducted by the
private TVET institutes become vital to improve the entrepreneurial capacity of trainees
than others. As their indication most of the private TVET graduates in all the above fields

and levels of training are able to create their own job.

Regarding training fee all this study participant managers and unemployed TVET graduates
in AA were requested to reflect their own view concerning the appropriateness of the current
training fee in both the government and private TVET institutes for the proper
implementation enhancement of the strategy. By their reflection on this question all these
10(100%) managers and the 5(100%) unemployed TVET graduates indicated as the
difference in payment between the private and government TVET institutes with the same
type and level of training has influence on the proper implementation of the strategy and to
bring quality. As their assumptions there should be more or less similar or minimum
difference in payment for similar training between government and private TVET institutes
to enhance proper implementation of the strategy and to make things relevant and equivalent.
All the above respondents also point out that some types of training ficld that have been
freely given by government TVET institutes required  grater amount of payment by the

private ones which can led to implementation difference.

The other interview question which were stated for all the above managers select to be
participant of this study, were requested all of them to reflect their view regarding the
significance of identifying some types of TVET training programs and fields to be given
only by government or the private TVET institutes. By their responses for this question all
the 10(100%) respondent managers criticized what government has performance to
differentiate some types of training ficlds and programs only to be given by government
TVET institutes to bring proper implementation of the strategy. As their reflection, this
type of performance does have influence on the proper implementation of the strategy to
bring the required effectiveness and relevance. Moreover they all were indicated that, among

others un involvement of the private TVET institutes in distance skills training programs
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could have influences on the implementation effectiveness and efficiency of the strategy. As
their suggestion difference made between the private and government TVET institutes in all
the above cases could bring recognition and acceptance baize within the society mainly for
private TVET institutes. As all these respondents particularly change in government policy of
on distance education which were give permission and recognition only for governments

TVET institutes need revision to expand more training for all those in demand.

All the above managers were asked to reflect their own view concerning the significance of
bilateral activities between TVET institutes both at the national and international levels to
bring proper implementations of TVET strategy. While all these 10(100%) managers
reflected their views regarding this question they all were indicated that, inability of most
TVET institutes exceptionally the private ones to undertake bilateral activities with similar
foreign TVET institutes or organizations concerning the proper implementations of TVET
strategy and for the exceptional training program conduct in their institutes minimizes some
of their performance undertaken to expand more relevant trainings and to bring quality of
training. As their explanation government attention to improve the bilateral activities which
can improves the capacity of training institutes is also more of for government TVET
institutes rather than the private one hence and this can limit implementation effectiveness
and efficiency of the strategy. In connection with this and other questions  they all further
indicated that, frequently changes of guiding principles of TVET strategy implementation
exceptionally focusing the private ones do create implementation inefficiency both

concerning bilateral activities and all other forms.

An interview question which was requested all the above respondent manages to state the
significance and contribution of the TVET strategy implementation for their organization and
what are expected of all them for the proper implementation of the strategy stated for ali of
them. While all the 10(100%) managers stated their reflection on this indicated that.
however as a result of the implementation of this strategy their organizations able to get a

benefit of  trained technicians mainly at the junior and middle level become improved, its
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quality is in question mainly to apply — more productively some improved technological

materials inputs of all industrial services giving organizations.

While they all suggested activities performed by their organizations to assist the proper
implementations of TVET strategy they all indicated as  few numbers of different level
graduates of TVET are become workers of their organizations. Moreover they all added as
few types of technologies invented or produced by TVET institutes also become some of the

vital inputs for their organizations.

The-last interview question which was extended for all this study participant managers of
employment organizations and civic associations as well as for those unemployed TVET
graduates were required all of them to reflect their opinion on how the current
implementation of TVET strategy in AA become helpful to solve employment problems of
the city. While briefing their opinion regarding the contribution of implementation of TVET
strategy to create employment opportunity and to develop entreprencurial capacity of
trainees, all managers and some of the unemployment TVET graduates acted as respondent
for this study stated that, actually a number of TVET graduates are able to get employment
by being employed for others and in creating their own job. But they all added that from the
basic objective of TVET strategy and the economic and social situations of AA. even that
implementation of the strategy is expected to crate job opportunity mainly for all graduates of
TVET by enabling them to create their own job and for the society as a whole it could not

bring this.

What can one see from all the above interview analysis made on over all implementation
status of TVET strategy in AA, although activities performed to implement some activitics
of the strategy become amenable for its proper implementations, others are yet looking for

significant type of improvement?
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CHAPTER FIVE

5. Summary, Conclusion and Recommendations

5.1 Summary

The purpose of this study was to assess the implementation effectiveness and efficiency of

TVET strategy in AA. In order to do this it was mainly attempted to answer basic questions

as:

oW o™

Is TVET strategy being implemented in all its implementation levels?

Do implementers of TVET program understand implementation of TVET strategy?
What are the factors that influence the proper implementations of TVET strategy?
What corrective measures could be taken in order to solve problems related with
effective and efficient implementations of the strategy?

[n order to respond these basic questions of the study and to sorely undertake
assessment of the overall implementations of TVET strategy in AA, all appropriate
research methods were applied while selection of study participants, data gathering
instruments, and during data presentation, analysis and interpretations.  From all

these performances the following are become the major findings of this study.

By attempts made to know implementation possibility of TVET strategy in all its
implementation levels, the various and most data gathered, analyzed and interpreted
concerning this were all indicated the implementation possibility of the = strategy in
AA in all its implementation levels.

As it becomes clear by Education and Training policy Review of MOE (2008).
changes in number of TVET institutes from 17 to 413 and enrolment from 2,634 (o
226, 526 from 1994 to 2006/7 are among the data that indicated implementation
possibility of TVET strategy both at the national level in AA. This is because these
all data were collected from all levels of TVET training. When we see similar data

with this focusing at AA, the number of TVET institutes which were three by 1994
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which were only in one(similar) level, increased to above 284 various levels TVET
institutes in 2006/7 MOE (2008). As the data from review of MOE and statistical
abstract of AA city Administration TVET Agency, participation of the privet sector
both by establishing training institutes and in conducting training in all relevant levels

shows significant radical changes.

The most significant improvements made on TVET curriculum in all levels of
training both at the nation and AA city Administration levels become amenable for
implementation possibility of TVET strategy at all its implementation levels. Thus
these are among some of the data or evidences that show implementation possibility

of TVET strategy in all its implementation levels in AA.

When we see more data that indicates implementation possibility of TVET strategy in
AA at all its implementation levels we can state the following among others:

The extent of TVET on technical and practical field works in all levels of training is
high, 48(96%) principals, 90(90%) trainers and 80(53%) trainees of TVET.

Most of the course conducted in all levels of TVET in AA are practical field work
oriented, 45990%) principals, 86(86%) trainers and 100(66.6%) trainees of TVET.
The current type of evaluation in all training levels of AA is more of practical than
theoretical, 48(96%) principals, 90(90%) trainers and 110(73.3%) trainees of TVET.
The proportion of placement of trainees to science and technologic fields in all levels
of training become significantly increased, 43 (86%) of principals, 75 (75%) of
trainers and 105 (70% of) trainees of TVET.

Most of TVET in all levels able to combine more of the work experience of the
society in their conduction of training, 48(92%) principals, 85(85%) trainers and
113(75%) trainees of TVET.

The capacity of the current conduction of TVET in all its implementation levels to
adopt the society with technologies is high, 43(86%) principals, 75(75%) trainers and
105(70%) trainees of TVET.
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However it is possible to mention many more data and evidences which show the
implementation possibility of TVET strategy in all its implementation levels, to save
things these are enough to indicate implementation possibility of TVET strategy in
all its implementation levels or areas in AA. But one can find some issues which
hinders the proper implementation of the strategy in all its implementation levels

and areas in AA.

While replying the second basic question that seeks to know understanding of TVET
strategy implementers on the proper implementation ways of the strategy to enhance
the proper implementation of the strategy the following findings become clear. The
understanding and over all knowledge of the main implementers of TVET strateg} in
AA on proper implementations ways of the strategy is significantly improved in all
levels of implementation of the strategy. Based on  findings concerning this, it is
possible to say that all of them have the necessary understanding and knowledge
which help them for the proper implementation of the strategy in all its
implementation levels. These are mainly officers of TVET at agency and department
of TVET at sub cities levels; TVET institutes principals and trainers as well as
stakeholders of TVET strategy implementation. These all were become clear in all

data analyzed and interpreted from table two.

Concerning the identification of some of the major factors that can influence the proper

implementation of TVET strategy in AA at all its implementation levels the following

becomes clear.

The admission and placement of trainees is significantly improved to select and place them

only based on their interest, aptitude, and somehow abilities, 27(90%) of TVET officers,

38(78%) principals, 75(75%) trainers and 132(88%) trainers of TVET.

But there are other problems regarding, the overall principles and guidelines need to followed

or taken in to consideration to have more proper form of admission of TVET trainees looking
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for solutions. Guidelines and criteria used to admit and place trainees on different training
fields in all levels of government and private TVET institutes are not the same. It lacks
consistency. There seems a need to give significant counseling service that helps to have
proper admission of trainees. The benefits that both the trainees and training institute are able

to get have to be considered while admission.

When we deal about changes made regarding amount and modernity of TVET training
materials in AA, one can see plenty of improvements. But from data analyzed for the
purpose of this study, even though all improvements made are recognized. there is a need to
add both the quantity and modernity of all the necessary training materials to proceed with

changes in training demand and to bring all required qualities.

The current TVET training shows some form of significant changes to improve the capacity
of trainees to create their own job. In many cases TVET training in AA are all become a

means of job opportunity for a number of people.

But the plan to conduct training that enables all trainees able to create their own job, and the
assumption of trainees to join training only by assuming creation of once own business

would not able all TVET trainees to create their own job.

The number of TVET graduates who able to create their own business by their specialization
is much less than the required goal for this area. The study also makes it clear that adequate
training on business plan and enterprise formation could not be given for all TVET trainees

in need at all levels.
Even though attempts made to conduct apprenticeship training in all levels of TVET training

is taken as an important performance to have quality training, its practical implementation is

not seems effective and efficient. It lacks the required form of appropriateness.
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The extent of collaboration while planning and conduction of apprenticeship with all
concerned stakeholders and the amount of coordination and cooperation which trainees need

to get from mall concerned bodies is much less than requirement.

By this study it also become clear that the current type of apprenticeship is not helpful for all
fields of TVET training. Rather the data analysis in this area it indicates that, by this
apprenticeship training be helpful mostly for construction and technological fielas of

training.

Most of students who were completed grade ten and those terminated their academic
education from primary level are able to get TVET training. Most of TVET graduates also
able to get employment. Implementation of TVET strategy becomes more significant for the
vast and lowers economic and social activities of the society. Therefore these are among few
TVET strategy implementation activities which show some form of implementation

effectiveness and efficiency of TVET strategy in AA.

There is no obvious integration between TVET institutes which helps for experience sharing
among them and to bring quality of training.

Even though some research conducted at the national level indicated the significances of on
job TVET training for developing countries as Ethiopia, there is no obvious performance to

conduct on job training in AA.

The overall performance to get all necessary participation of stakeholders for the proper
implementation of TVET strategy and its practical implementation able to show some form
of improvements. But as the data analyzed in this regard, the performance of stakeholder in
all wises and levels requiring their participation is much lower than what is expected of them.
When we come to permission and accreditation giving procedures, although they all become

improved, yet they are looking for more improvements.

74



However, it was not clearly indicated in the strategy, difference in payment for similar
training between government and private TVET institutes and difference in types or fields
of training ought to be given by government and private TVET institutes ~ do create some

form of implementation in appropriateness.

Even though it is clear that bilateral activities between TVET institutes both at the national
and international levels is significant to improve training quality by enhancing experience
sharing and  technical as well as material supports, there is no activity performed in this
direction.

th

Findings concerning the 4" basic question are all stated in the entire conclusion and

recommendation parts this study.
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