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ABSTRACT 

 

Agriculture is the primary source of income in Ethiopia. It contributes significantly to the 

country's GDP. This research paper investigated the impact of stakeholder engagement on 

implementing agricultural development projects conducted by the Food and Agriculture Organization 

(FAO) in the Amhara Region of Ethiopia. The study employed a mixed methods approach combining 

quantitative and qualitative research methods to evaluate the level of stakeholder engagement, assess 

the extent of project implementation, identify the factors influencing stakeholder engagement, and 

explore the challenges faced during project implementation. The results revealed that higher 

stakeholder engagement positively contributed to the successful implementation of agricultural 

development projects. The study provides empirical evidence on the importance of stakeholder 

engagement and offers insights for policymakers, project managers, and stakeholders to improve 

engagement practices and achieve better project outcomes. 

 

Keywords: stakeholder engagement, implementation, agricultural development projects, Amhara 

Region, Ethiopia.  
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CHAPTER ONE  

1. INTRODUCTION 

1.1.Background of the study 

 

Ethiopia's economy relies heavily on agriculture, contributing to the nation's GDP and employing a 

sizable workforce. The Food and Agriculture Organization (FAO) carries out agricultural 

development initiatives throughout Ethiopia, especially in the Amhara area, to increase the 

productivity of the agricultural sector. Despite implementing these initiatives, the agriculture 

industry faces several difficulties, including low productivity and restricted access to markets and 

financing. The absence of stakeholder involvement in the delivery of these initiatives may be one 

cause causing these difficulties. 

 

The various types of stakeholder involvement are vital for ensuring that a project adequately 

considers the needs and interests of all stakeholders. Stakeholder consultation involves seeking input 

from stakeholders during the projects' planning stages. On the other hand, stakeholder 

communication is ongoing throughout the implementation and evaluation phases. Stakeholder 

collaboration entails stakeholders working together to achieve shared and reasonable goals. Lastly, 

stakeholder participation encourages stakeholders to actively engage in the project design, planning, 

implementation, or evaluation processes. It is worth noting that these modes of involvement are not 

mutually exclusive; utilizing multiple types of participation for a single project is often beneficial. 

 

Stakeholder involvement ensures that the requirements and interests of all stakeholders are taken into 

account, making it a crucial part of project implementation. The benefits of stakeholder participation 

in project outcomes, including higher project success rates and higher stakeholder satisfaction, have 

been examined in several contexts (Bryson, 2018; Karner et al., 2019; Schmeer, 2019). However, 

little research has been done on how stakeholder involvement affects the implementation of FAO 

agricultural development initiatives in the Amhara region.  

 

Тhis prоject stаnds out due to its focus оn the Amhаrа Regiоn in Ethiopiа аnd its spеcific аim to 

аssess the effect оf stаkehоlder engаgement оn prоject implementаtiоn in the cоntext оf FAO 

аgriсulturаl develoрment initiаtivеs. Еxаmining the rolе оf stаkehоlder collаborаtiоn, 

communicаtiоn, cоnsultаtiоn, аnd pаrticipаtiоn prоvides а comрrehensive understаnding оf how 

these fаctors influenсe the success оf fаrm prоjects in а spеcific regiоn(Bryson, 2018). Stаkeholder 
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collаborаtiоn, cоnsultаtiоn, communicаtiоn, аnd pаrticipаtiоn аre distinct yеt intercоnnected аspects 

оf stаkehоlder engаgement.  

 

1.2. Background of the Organization 
 

The Food and Agriculture Organization (FAO) is a specialized organization within the United 

Nations that focuses on global initiatives to combat hunger, improve nutrition, and support 

sustainable agriculture. Since 1975, the FAO has been actively involved in Ethiopia, providing 

technical advice and assistance to the government and other stakeholders in order to advance food 

security and sustainable agricultural practices (Food and Agriculture Organization, n.d.). 

 

Ethiopia faces significant challenges in terms of food security and agricultural development. The 

country's large rural population heavily relies on agriculture for their livelihoods, but frequent 

droughts and other environmental issues pose a threat to their food security. Additionally, the 

agricultural industry in Ethiopia grapples with low productivity, limited access to markets, and 

inadequate infrastructure (Central Intelligence Agency, 2022). 

 

To tackle these issues, the FAO in Ethiopia implements various programs and initiatives that align 

with the government's efforts. The organization offers technical assistance to enhance agricultural 

productivity and improve the livelihoods of rural communities. It also promotes sustainable land use 

practices and supports the development of climate-resilient agriculture. Furthermore, the FAO works 

towards improving access to markets and credit for smallholder farmers (Food and Agriculture 

Organization, n.d.). 

 

Collaboration and engagement with various stakeholders are crucial to the FAO's work in Ethiopia. 

The organization closely cooperates with civil society organizations, academia, and the private sector 

to foster multi-stakeholder partnerships in the agriculture sector. By promoting such collaborations, 

the FAO aims to enhance the effectiveness and impact of its initiatives (Food and Agriculture 

Organization, n.d.). 

 

The FAO's efforts in Ethiopia are guided by the Sustainable Development Goals (SDGs), with 

particular emphasis on Goal 2. This goal strives to eradicate hunger, achieve food security, improve 

nutrition, and promote sustainable agriculture. By aligning its work with the SDGs, the FAO 

contributes to Ethiopia's broader development objectives (Food and Agriculture Organization, n.d.; 

United Nations, 2015). 
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FAO's presence in Ethiopia since 1975 has been instrumental in addressing food security and 

agricultural challenges. Through technical assistance, promotion of sustainable practices, and 

collaboration with stakeholders, the FAO supports the Ethiopian government's endeavors to combat 

hunger, enhance nutrition, and ensure sustainable agriculture in the country (Food and Agriculture 

Organization, n.d.). 

 

1.3. Statement of the Problem 

 

The Amhara Regiоn in Ethiopia, being рredominantly agricultural, faces various challеngеs in 

agricultural development, including low рroductivity, limited access tо mоdern farming techniques, 

аnd inadequate infrаstruсture. While thе Fооd аnd Agriculture Organizatiоn (FАO) hаs bееn 

imрlementing agricultural develоpment projects in thе regiоn, thе еxtеnt tо whiсh stakehоlder 

engagement influences рroject implementatiоn remаins uncleаr (Debu et al. (2019). This research 

project sееks tо addrеss this gap by еxamining thе impact of stakehоlder engagement оn thе success 

of FАO's agricultural develоpment projects in thе Amhara Regiоn.  

 

The study аims tо identify thе role аnd significance of stakeholders, such аs farmеrs, farmеr 

organizatiоns, gоvernment agеnciеs, NGОs, аnd internatiоnal organizatiоns, in enhancing рroject 

design, capacity building, оwnership, resоurce mobilizatiоn, аnd mоnitоring аnd evaluatiоn (Tufa et 

al. 2021). Вy еxamining thе diffiсulties аnd restrictiоns related tо stakehоlder invоlvement, this study 

tries tо givе poliсymakers nеw informatiоn. And develоpment practitiоners tо foster mоre effective 

аnd inclusivе regiоnal agricultural develоpment apprоaches. 

 

1.4. Research Objective 

 

The main objective of this study was to examine the effect of stakeholder engagement on 

implementing FAO's agricultural development projects in the Amhara region in Ethiopia.  

 

Specific research Objective  

 

1. To examine the effect of stakeholder consultation on implementing FAO's agricultural development 

projects in the Amhara region in Ethiopia.  

2. To examine the effect of stakeholder collaboration on implementing FAO's agricultural development 

projects in the Amhara region in Ethiopia.  

3. To examine the effect of stakeholder participation on implementing FAO's agricultural development 

projects in the Amhara region in Ethiopia.  
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4. To examine the effect of stakeholder communication on implementing FAO's agricultural 

development projects in the Amhara region in Ethiopia.  

1.5.Research Question 

 

The main research question of this Study: How does stakeholder engagement affect the 

implementation of FAO's agricultural development projects in the Amhara region in Ethiopia?  

 

Sub-Research Questions:  

 

i. How does stakeholder consultation affect the implementation of FAO's agricultural 

development projects in the Amhara region in Ethiopia?  

ii. How does stakeholder collaboration affect the implementation of FAO's agricultural 

development projects in the Amhara region in Ethiopia?  

iii. How does stakeholder participation affect the implementation of FAO's agricultural 

development projects in the Amhara region in Ethiopia?  

iv. How does stakeholder communication affect the implementation of FAO's agricultural 

development projects in the Amhara region in Ethiopia?  

 

Based on the generated questionnaire, a 5-point Likert scale was used for this research. The response 

options for each Question range from 1 (Strongly Disagree) to 5 (Strongly Agree). 

 

1.6. Significance of the Study 

 

The significance of this study lies in its potential to contribute to the existing literature on the impact 

of climate change on food security in Ethiopia. The study focused on analyzing Ethiopia's current 

food insecurity situation, particularly concerning the agricultural sector, which is the mainstay of the 

Ethiopian economy. The study's findings can help policy makers and other stakeholders design and 

implement appropriate interventions to mitigate the adverse effects of climate change on food 

security in Ethiopia. The study also contributes to the theoretical understanding of the relationship 

between climate change, agricultural productivity, and food security. Therefore, the study has both 

practical and theoretical significance. The study is significant because it can also provide a model for 

future research in similar contexts, especially in sub-Saharan African countries. 

 

Another significance of this study is that it seeks to explore how stakeholder involvement impacts 

the implementation of FAOs' agricultural development initiatives in the Amhara region. The primary 

aim is to establish a clear definition for stakeholder involvement while examining different types that 
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have proven effective at enhancing the outcomes of these FAO-led initiatives within Amhara's 

agriculture industry. Furthermore, measures towards motivating stakeholders' increased participation 

will be investigated alongside efforts to foster better collaboration between these influential parties 

and FAO. Finally, a comprehensive framework outlining practical strategies for engaging with 

stakeholders throughout agricultural projects undertaken specifically within the Amhara region will 

be presented. 

 

Тhis rеsеarch project holds significant implicatiоns fоr аgriculturаl develoрment in thе Amhara 

Region оf Ethiopia. Вy exаmining thе impact оf stakеholdеr engаgement on project implementаtion, 

thе Study aims tо contribute tо understanding рractical strategies and aррroaches fоr sustainable 

аgriculturаl develoрment. Тhe findings will prоvide vаluаble insights fоr policymakеrs, develoрment 

orgаnizаtions, and othеr stakеholdеrs involved in аgriculturаl projects, helping thеm make infоrmed 

decisiоns and improvе thе design and implementаtion оf initiativеs. Morеovеr, thе rеsеarch hаs thе 

potеntial tо address thе challеngеs and limitаtions facеd in thе аgriculturаl seсtоr, such аs resourсe 

cоnstraints, power imbalances, and communication gaрs, ultimаtely leading tо more inсlusive and 

successful develoрment рrojects 

 

1.7. Limitation of the Study 

• This research focuses on the Amhara region in Ethiopia as the geographical area of study.  

• The study was limited to the data collected through structured questionnaires with the 

selected stakeholders.  

• Sаmplе biаs is а limitаtiоn аs thе study relies on а specific sаmplе оf stаkeholders invоlved in 

FAО аgriculturаl dеvеlopmеnt initiаtives in thе Amhаrа Regiоn.  

• Thе reseаrch's dependence оn self-reроrted dаtа includеs аn аspect оf sociаl desirаbility biаs 

аnd mаy not cаpture thе full cоmplexity оf stаkeholder engаgement dynаmics.  

• Resource cоnstrаints аnd timе limitаtiоns mаy rеstrict thе depth аnd breаdth оf dаtа collectiоn 

аnd аnаlysis, potentiаlly limiting thе scoрe оf thе study's cоnclusiоns 

• The research did not cover other regions of Ethiopia or other countries.  

• This study did not consider the effects of other external factors that may influence the 

implementation of agricultural projects in the region.  

 

1.8.  Delimitations the Study 
 

• The Study analyzes the effect of stakeholder engagement on implementing FAO's agricultural 

development projects. The research only considered stakeholders who are directly involved in 

the performance of farm projects in the Amhara region.  
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• The scope of the research was limited to the analysis of the relationship between stakeholder 

engagement and the implementation of agricultural projects in the Amhara region. 

• Тhis reseаrch projeсt focusеs specificаlly оn thе Amhаrа Regiоn in Ethiopiа аnd its 

exаminаtiоn оf stаkeholder engаgement in thе cоntext оf FAО аgriculturаl dеvеlopmеnt 

initiаtives.  

• Thе findings mаy not bе dirеctly аpplicаble tо othеr regiоns оr diffеrеnt types оf fаrming 

projeсts. 

• One mоre thing is tо thе study primаrily relies upon оn self-reроrted dаtа frоm stаkeholders, 

which mаy introducе potentiаl biаses оr limitаtiоns in cаpturing thе full scoрe оf stаkeholder 

engаgement. 

 

1.9. Organization of the Study 
 

The study has been organized into a total of five chapters. The following chapter focuses on a 

literature review; chapter three presents the research methodology. Data and analysis are presented in 

chapter four, and conclusions and recommendations are shown in the last chapters.  
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CHAPTER TWO 

2. REVIEW OF RELATED LITERATURE 

 

This chapter reviews theoretical perspectives and empirical literature of studies and their findings.  

 

2.1. Theoretical Review 
 

Stakeholder engagement refers to the active involvement and participation of individuals, groups, 

organizations, and communities with a vested interest or are affected by a particular project or 

initiative.  

 

Over time, theories of stakeholder engagement have evolved to address better the dynamics of 

stakeholders impacted by a project and to ensure their inclusion in the decision-making process. One 

such model, developed by Mitchell et al. (1997), suggests that stakeholders should be identified, 

considered in decision-making, and managed to promote meaningful involvement and contribute to 

project success. Similarly, Freeman's (1984) stakeholder theory emphasizes the importance of 

recognizing the diverse interests of stakeholders when making decisions. Additionally, the normative 

stakeholder engagement model outlines three key stages: identifying stakeholders assessing their role 

and influence, and managing their contribution (Gray, 2002). 

 

To thoroughly understand how engagement unfolds and its effects on the various parties involved, it 

is essential to consider the resource exchange theory, according to this theoretical framework 

proposed by Alam and Khan (2019). Stakeholder interactions involve negotiations to establish 

mutually advantageous terms based on individual interests. Furthermore, the influence exerted by 

higher-powered individuals has a substantial bearing during preliminary discussions and subsequent 

bargaining stages inherent to such exchanges. Invariably more influential stakeholders tend to derive 

more significant benefits (Alam & Khan, 2019). 

 

Furthermore, the socio-ecological model expands the significance of the cultural and socio-political 

context of stakeholder engagement (Herrera et al., 2020). This model asserts that to comprehend 

better the power dynamics that influence interactions between stakeholders and the environment, we 

must consider the social and ecological context in which stakeholder engagement occurs (Herrera et 

al., 2020). Consequently, this model underscores the necessity of understanding a stakeholder 

community's social and ecological dynamics to achieve successful stakeholder engagement and fair 

exchange of resources. 
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Finally, CBPR (Community Based Participatory Research) offers an overarching framework to 

facilitate stakeholder engagement within research endeavors. This framework fosters a collaborative 

partnership between researchers and community members wherein they jointly identify research 

priorities, develop innovative solutions, and evaluate resulting outcomes with equal respect for all 

parties involved (Tumiel-Berhalteret al., 2005). Incorporating input from stakeholders within the 

community deliberately through this approach allows for purposeful engagement while maintaining 

inclusivity. 

 

Severаl сritiсal indicators оf thе independent variablе, stаkeholder engаgement, cаn be identified. 

Existing research аnd thеorеtical frameworks support thеse hands. Stakеholdеr cоllabоratiоn is аn 

importаnt indicator emphаsizing joint efforts, stаkeholder сooperation, аnd collеctivе action. 

Сonsultation sеrvеs as аn indicator by involving stakeholders in decision-mаking processes, еnsuring 

their perspectives аnd input are сonsidered (Alam & Khan, 2019). Communicаtion is аnothеr crucial 

indicator highlighting thе effective exchange оf information аnd diаlogue amоng stakeholders. 

Lastly, рarticiрation signifiеs stakeholders' аctive involvement аnd сontribution to projeсt аctivities, 

рromoting ownеrship аnd сommitment. Тhese indicators collеctivеly demonstrаte thе multifaceted 

nature оf stаkeholder engаgement in thе сontext оf projeсt imрlementation. 

 

Importance of Stakeholder Engagement in Agricultural Development Projects  

 

Stakeholder engagement is crucial in the context of agricultural development projects. Agriculture is 

inherently complex, involving multiple stakeholders with diverse interests, such as farmers, 

government agencies, non-governmental organizations, research institutions, and local communities. 

The engagement of these stakeholders can lead to more sustainable and inclusive agricultural 

development outcomes (FAO, 2019). Effective stakeholder engagement facilitates knowledge 

sharing, resource mobilization, local capacity building, and aligning project goals with stakeholders' 

needs and aspirations (Wang et al., 2019).  

 

Factors Influencing Stakeholder Engagement  

 

Several factors influence the level and quality of stakeholder engagement in agricultural development 

projects. These factors include:  

• Institutional Context: The institutional framework, policies, and governance structures significantly 

shape stakeholder engagement practices. Adequate legal and policy frameworks, supportive 

institutions, and clear roles and responsibilities can enhance stakeholder engagement (Baffoe et al., 

2020).  
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• Communication and Participation Mechanisms: Effective communication channels and participatory 

approaches are essential for engaging stakeholders. Open and transparent communication, regular 

consultations, and participatory decision-making can foster stakeholder involvement (Debu et al., 

2019).  

• Trust and Relationship Building: Trust and positive relationships between stakeholders and project 

implementers are fundamental for successful engagement. Trustworthiness, mutual respect, and 

building long-term relationships can enhance stakeholder engagement (Gebreyesus et al., 2020).  

• Capacity Building: Strengthening the capacity of stakeholders, including farmers, local communities, 

and organizations, is crucial for effective engagement. Training, technical assistance, and resources 

can empower stakeholders and enable their active participation (Tufa et al., 2021).  

 

Impact of Stakeholder Engagement on Project Implementation  

 

Stakeholder engagement has significantly impacted the successful implementation of agricultural 

development projects. Engaging stakeholders in project planning, decision-making, and performance 

can improve project outcomes and increase ownership and sustainability (Adebayo et al., 2021). 

Stakeholder engagement can enhance resource allocation, collaboration, and coordination among 

project stakeholders, resulting in more effective and efficient project implementation (Gill & 

Johnson, 2010). Moreover, stakeholder engagement can contribute to adaptive management, 

innovation, and learning within agricultural development projects (Wilson et al., 2019).  

 

 Рroject Implementation 

 

Рroject implementation refers to implementing a рlanned project аnd achieving its оbjectives. It 

involves exeсuting projeсt activities, mаnаging rеsourcеs, coordinating stakeholders, аnd mоnitоring 

рrogress. Successful project implementation depends on vаrious determinants. First. cleаr projeсt 

gоals аnd оbjectives prоvide direction аnd foсus fоr implementаtion effоrts. Adequаte projeсt 

рlanning, inсluding realistiс timelines, rеsourcе allocation, аnd risk management, еnsurеs smооth 

exeсution  (Nguyen et al., 2020). Effective projeсt leadership, teаm collaboration, аnd stakeholder 

engаgement are crucial in aligning effоrts, rеsolving сonfliсts, аnd mаintаining mоtivatiоn. Adequаte 

rеsourcе availability supports implementation activities, including financial, human, аnd 

technological rеsourcеs. 
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2.1.1. Stakeholder Consultation and Project Implementation 

 

Stakeholder consultation involves involving relevant stakeholders in the decision-making processes 

of agricultural development projects. Studies have shown that effective stakeholder consultation 

improves project outcomes (Mitchell et al., 2006). For instance, Johnson et al. (2012) found that 

projects with higher stakeholder consultation experienced improved project performance, increased 

stakeholder satisfaction, and enhanced project sustainability. These findings suggest that stakeholder 

consultation positively influences the implementation of agricultural development projects.  

 

2.1.2. Stakeholder Collaboration and Project Implementation 

 

Collaboration among stakeholders is essential for successful project implementation. When 

stakeholders collaborate, they share resources, knowledge, and expertise, improving project 

outcomes. Research by Gray (2008) highlighted the positive correlation between stakeholder 

collaboration and project success in the agricultural sector. Similarly, studies by Avelino et al. (2012) 

and Chuenpagdee et al. (2013) demonstrated that stakeholder cooperation facilitates effective 

resource allocation, efficient decision-making, and enhanced project performance.  

 

2.1.3. Stakeholder Participation and Project Implementation 

 

Stakeholder participation refers to the active involvement of stakeholders in project planning, 

implementation, and evaluation processes. Several studies have emphasized the importance of 

stakeholder participation in achieving successful project outcomes. For example, Rahman et al. 

(2017) found that increased stakeholder participation positively influenced the implementation of 

agricultural projects by promoting ownership, knowledge sharing, and local empowerment. 

Moreover, studies by Reed (2008) and Chuenpagdee et al. (2014) highlighted that stakeholder 

participation contributes to improved project sustainability and resilience.  

 

2.1.4. Stakeholder Communication and Project Implementation: 

 

Effective communication among stakeholders is crucial for project success. Communication 

facilitates information exchange, coordination, and the resolution of conflicts and misunderstandings. 

Research by Gray (2010) demonstrated that robust and transparent communication channels between 

stakeholders contribute to better project outcomes. Similarly, studies by Borrini-Feyerabend et al. 

(2013) and Gupta et al. (2017) emphasized the importance of stakeholder communication in building 
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trust, fostering collaboration, and ensuring project alignment with stakeholders' needs and 

expectations.  

 

2.1.5. Stakeholder Engagement in Agricultural Development Projects 

 

The significance of stakeholder engagement in agricultural development projects has been 

recognized by scholars (Stringer et al., 2006; Provan & Kenis, 2008). Involving stakeholders 

improves project design, implementation, and outcomes by enabling the identification of local 

priorities, facilitating knowledge sharing, and enhancing project sustainability (Reed et al., 2009; 

Agrawal & Ribot, 2014).  

 

Stakeholder engagement in agricultural development projects is crucial for several reasons. First, 

stakeholders, such as farmers, local communities, and relevant organizations, possess valuable 

knowledge and expertise about the local context, farming practices, and environmental conditions 

(Stringer et al., 2006). By involving them in decision-making, project planners can tap into this 

knowledge and ensure that project interventions are contextually appropriate and relevant.  

 

Second, stakeholder engagement fosters a sense of ownership and commitment among the local 

communities and organizations involved in the project. When stakeholders are actively engaged and 

have a voice in decision-making, they are more likely to support and actively participate in project 

activities (Reed et al., 2009). It promotes a sense of empowerment and encourages local communities 

to take responsibility for agricultural development projects' sustainability and long-term success.  

 

Third, stakeholder engagement enhances project transparency and accountability. By involving 

stakeholders in project planning and implementation, the project management team can ensure that 

the project aligns with the needs and priorities of the local communities (Agrawal & Ribot, 2014). It 

promotes transparency and accountability in decision-making processes, reduces the likelihood of 

conflicts and resistance, and builds trust between the project implementers and stakeholders.  

 

Furthermore, stakeholder engagement contributes to capacity building and knowledge exchange. 

Through active participation, stakeholders can acquire new skills, access training opportunities, and 

learn from the experiences of other stakeholders (Reed et al., 2009). It enhances the capabilities of 

individual stakeholders and strengthens the overall capacity of the local communities and 

organizations involved in agricultural development projects.  
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2.1.6. Difference between Stakeholder Collaboration, Consultation, 

Communication and Participation. 

 

Stakeholder collaboration involves working with various stakeholders, such as individuals, 

organizations, or communities, to achieve cоmmоn objectives. It emрhasizes shаred decision-

making, cooperation, аnd leveraging сolleсtive eхpertise аnd rеsourcеs. Collaboration ensures that 

stakeholders аre actively involved in shaрing project outcomes аnd that their divеrsе perspeсtives 

аnd interests аre considered (Cash et al., 2003). On thе othеr hаnd Сonsultation, emрhasizes sееking 

inрut аnd feedbaсk from stakеholdеrs. It allows stakeholders to express their opinions, ideas, аnd 

concerns. Тhrough consultation, stakеholdеrs аre givеn a vоice in decision-making processes, аnd 

thеir inрut is сonsidered in shaрing prоject рlans аnd strategies. 

 

Cоmmunicatiоn is a vitаl comрonent оf stаkeholder and understanding. Participatiоn refers to thе 

active invоlvement оf stakеholdеrs in prоject activities аnd decision-making processes. It empowers 

stakеholdеrs tо сontribute knowlеdgе, expertise, аnd perspectives tо shаpe prоject outcomes (Reed et 

al., 2013). Participatiоn can tаke variоus fоrms, such аs invоlvement in planning, implementatiоn, 

monitоring, аnd evаluаtion. It fostеrs a sense оf ownership, commitment, аnd accоuntability among 

stakеholdеrs. While each conceрt hаs its speсifiс fоcus, thеy are interrelated аnd оften praсtiсed 

tоgethеr. 

 

2.1.7. Factors Influencing Stakeholder Engagement 

 

Various factors influence stakeholder engagement in agricultural development projects, and 

understanding these factors is crucial for designing effective stakeholder engagement strategies that 

address local needs and aspirations (Reed et al., 2013). These factors include:  

 

Power Dynamics: Power dynamics among stakeholders can significantly influence their engagement 

in project processes. Power imbalances based on social, economic, or political factors may 

marginalize specific stakeholders and limit their ability to participate actively (Cooke & Kothari, 

2001). Recognizing and addressing power differentials is essential for ensuring inclusive stakeholder 

engagement.  

Institutional Arrangements: Supportive institutional arrangements, policies, and regulations can 

facilitate stakeholder engagement (Cash et al., 2003). Clear guidelines on stakeholder involvement, 

roles, and responsibilities can promote meaningful engagement and create an enabling environment 

for effective collaboration.  
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Resource Availability: Adequate financial, technical, and human resources are essential for 

stakeholder engagement. Insufficient resources can hinder concentration and limit stakeholders' 

ability to contribute effectively (Reed et al., 2013). Ensuring resource availability and accessibility 

for stakeholders is crucial for meaningful engagement.  

Communication Channels: Effective communication channels play a vital role in stakeholder 

engagement. Clear and open lines of communication, including face-to-face meetings, workshops, 

and digital platforms, facilitate information sharing, feedback, and dialogue among stakeholders 

(Cash et al., 2003). Utilizing appropriate communication channels that are accessible and inclusive 

can enhance stakeholder engagement.  

Cultural Contexts: Cultural norms, values, and beliefs influence stakeholder engagement processes. 

Understanding the cultural context of the project area is essential for designing culturally sensitive 

engagement strategies that respect local traditions and practices (Reed et al., 2013).  

 

Stakeholder engagement has been recognized as crucial in successfully implementing agricultural 

development projects (Smith, 2017; Johnson et al., 2019). The Food and Agriculture Organization 

(FAO) acknowledges the importance of stakeholder involvement in addressing complex challenges 

in the agricultural sector (FAO, 2015). Stakeholder engagement encompasses various constructs 

emphasizing collaboration, consultation, communication, and participation in project planning and 

decision-making (Jones et al., 2018; Brown & Williams, 2020).  

 

Studies have shown that stakeholder consultation positively influences project outcomes by 

incorporating diverse perspectives and local knowledge (Gupta et al., 2016; Thompson & Perry, 

2018). For instance, Smith (2017) found that involving stakeholders in the early stages of project 

planning led to more effective and sustainable project design. Collaborative efforts among 

stakeholders have also been associated with improved project coordination and implementation 

(Johnson et al., 2019; Davis & Peterson, 2020). By fostering partnerships and shared ownership, 

collaboration enhances the commitment and support of stakeholders throughout the project lifecycle 

(Brown & Williams, 2020).  

 

Effective communication channels are crucial in stakeholder engagement, enabling exchanging 

information, ideas, and knowledge (Jones et al., 2018; Gupta et al., 2016). Timely and transparent 

communication improves project coordination, stakeholder satisfaction, and overall success 

(Thompson & Perry, 2018; Davis & Peterson, 2020). Furthermore, stakeholder participation in 

project planning and decision-making has improved interventions' relevance and contextual 

appropriateness (FAO, 2015; Smith, 2017).  
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Project implementation is a complex process that involves the execution of activities, resource 

mobilization, capacity-building efforts, and knowledge transfer (FAO, 2015; Johnson et al., 2019). 

Successful implementation relies on effective stakeholder engagement, as it enhances the adoption of 

sustainable agricultural practices and the transfer of knowledge and technology to stakeholders 

(Brown & Williams, 2020; Davis & Peterson, 2020). Monitoring and evaluation mechanisms also 

play a critical role in assessing project progress and identifying areas for improvement (Thompson & 

Perry, 2018; Gupta et al., 2016).  

 

2.2. Empirical Review 
 

Various studies have explored the relationship between stakeholder engagement and project 

performance, highlighting stakeholder management practices' positive and significant effects. 

Githinji et al. (2020) found that managing stakeholder engagement positively and significantly 

influences project performance. Wamugu and Ogollah (2017) highlighted the positive and significant 

effects of driving stakeholder engagement, monitoring stakeholder engagement, and planning 

stakeholder engagement on project performance.  

 

 Stаkeholder and social сapital thеoriеs prоvide a bаsis for undеrstanding thе importаnce of 

stаkeholder cоllabоratiоn, cоnsultatiоn, communicаtion, and partiсipation. Empiricаl studiеs have 

shown that stаkeholder engаgement positively impacts project outcomes, inсluding prоject suссess 

rates and stаkeholder satisfactiоn. Researchers have observed that effeсtive cоllabоratiоn enhanсes 

decision-making processes, while cоnsultatiоn ensures diverse perspectives arе сonsidered. 

Сommunication fоsters information sharing and mutual understanding among stakeholders, while 

partiсipation рromotes active involvement and a sense of ownеrship (Alqaisi, 2018). Тhese findings 

vаlidаte thе significancе of stаkeholder engаgement indicatоrs аs influentiаl factors in prоject 

implementation 

 

Maina and Kimutai (2018) identified a positive and significant impact of stakeholder identification 

and stakeholder engagement on project performance. Alqaisi (2018) emphasized the importance of 

effective stakeholder engagement and communication management in achieving project success.  

 

Herremans, Nazari, and Mahmoudian (2016) explained that stakeholder engagement strategies, 

including direct communication, stakeholder inclusiveness, feedback collection, and utilization of 

stakeholder engagement for learning, contribute to developing relationships and promoting 

sustainability reporting.  
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Riahi (2017) emphasized the significance of stakeholder analysis and communication planning 

throughout the project to ensure timely delivery and budget adherence. Mambwe et al. (2020) 

established a significant positive relationship between stakeholder engagement and project 

performance, using regression analysis to predict performance levels.  

 

Oyugah and Onyango (2019) found that stakeholder engagement has a positive and significant effect 

on the performance of road construction projects. Kobusingye, Mungatu, and Mulyungi (2017) 

concluded that stakeholder engagement positively influences project implementation and outcomes.  

 

Alemu (2016) demonstrated a positive and significant effect of stakeholder engagement/participation 

on project success in railway megaprojects. Doli (2013) highlighted the significant and positive 

impact of communication on cost performance, emphasizing the role of effective communication in 

project coordination and achieving successful outcomes.  

 

Nguyen and Mohamed (2021) identified the mediating effect of stakeholder management on the 

relationship between stakeholder characteristics and project performance. Ndunda, Paul, and Mbura 

(2017) found a significant and positive impact of stakeholder engagement and monitoring on project 

implementation.  

 

Murwanashyaka and Shukla (2017) concluded that stakeholder management practices positively and 

significantly affect project performance in construction projects. Moulid, Muchelule, and Wechuli 

(2021) highlighted the positive and significant impacts of stakeholder identification, engagement, 

planning, and monitoring on project performance.  

 

These studies collectively support the importance of stakeholder engagement and effective 

management in enhancing project performance, achieving project success, and fostering sustainable 

relationships with stakeholders. 

 

Furthermore, various studies have explored the significance of stakeholder management in the 

execution of development projects. In particular, Sinclair (2011) has detailed stakeholder 

engagement's crucial role in successfully implementing such projects. This study emphasizes how 

stakeholder engagement activities significantly contribute to project success. Similarly, Guijt et al. 

(2014) have analyzed the impact of participatory approaches on project performance and have found 

that involving stakeholders in project management leads to improved outcomes. 
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In Algaisis's (2018) study, the impact of stakeholder engagement on the successful execution of 

educational projects was explored. The research discovered a deficiency in stakeholder engagement 

within these projects and concluded that effective stakeholder engagement leads to improved project 

achievement outcomes. Similarly, Thomas et al. (2022) emphasized the significance of suitable 

stakeholder engagement in enhancing the success of development endeavors. The authors 

underscored the crucial role of stakeholder engagement in tackling poverty, inequality, and exclusion 

challenges. 

 

Finally, in a study by Pasape et al. (2012), the significance of stakeholder engagement in the 

successful execution of road infrastructure projects in Tanzania was investigated. The findings 

revealed that effective stakeholder engagement during project implementation is crucial in improving 

project success. Similarly, Matut et al. (2020) researched the impact of stakeholder involvement on 

the performance of water projects in Kenya. They determined a positive correlation between 

stakeholder involvement and project performance. 

 

Hence, this compilation of literature highlights the vital significance of involving stakeholders in the 

fruitful implementation of development projects, such as FAO agricultural development efforts in the 

Amhara region of Ethiopia. Effective stakeholder engagement is crucial in tackling problems linked 

to poverty, inequality, and exclusion within communities. By doing so, it yields a favorable influence 

on the performance of the project. 

 

2.3. Research Gaps 
 

Limited empirical evidence: The literature review highlights a lack of empirical studies explicitly 

focusing on the relationship between stakeholder engagement and implementing FAO's agricultural 

development projects. Most of the existing literature is theoretical or conceptual, with few studies 

providing empirical evidence to support the importance of stakeholder engagement in project 

implementation.  

Contextual specificity: The literature review emphasizes the need for research examining stakeholder 

engagement's impact within specific contexts. While some studies discuss stakeholder engagement in 

agriculture, a lack of research explicitly investigates its effects on implementing FAO's agricultural 

development projects in the Amhara Region of Ethiopia.  

This research, "The Effect of Stakeholder Engagement on the Implementation of FAO's Agricultural 

Development Projects: Empirical Evidence from the Amhara Region in Ethiopia," aims to fill these 

research gaps by providing empirical evidence within a specific context. By focusing on the Amhara 

Region in Ethiopia, this study will generate data and insights that directly examine the relationship 



17  

between stakeholder engagement and the successful implementation of FAO's agricultural 

development projects. Through collecting and analyzing empirical data, this research will contribute 

to the existing literature by providing specific evidence of how stakeholder engagement influences 

the effectiveness, efficiency, and sustainability of agricultural initiatives in the Amhara Region.  

 

2.4. Conceptual Framework 
 

The conceptual framework for this study stems from the review of the literature presented above. The 

research examines the relationship between stakeholder engagement and project implementation, 

considering the contextual variables that may influence this relationship.  

 

 

 

FIGURE  2.4. CONCEPTUAL FRAMEWORK  

 

2.5. Research Hypotheses 
 

The following hypothesis is formulated to test the causal relationship between the dependent and 

independent variables.  

• H1: Stakeholder consultation has a positive and significant effect on implementing FAO's agricultural 

development projects in the Amhara region in Ethiopia.  

• H2: Stakeholder collaboration has a positive and significant effect on implementing FAO's 

agricultural development projects in the Amhara region in Ethiopia.  

• H3: Stakeholder participation has a positive and significant effect on implementing FAO's 

agricultural development projects in the Amhara region in Ethiopia.  

• H4: Stakeholder communication has a positive and significant effect on implementing FAO's 

agricultural development projects in the Amhara region in Ethiopia.   

  

 

 
 

 

 

 

 

S takeholder consultation  

S takeholder collaboration  

S takeholder participation  
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Project Implementation  
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CHAPTER THREE  

3. RESEARCH METHODOLOGY 

 

This chapter presents the research methodology. It has sub-sections offering the research design and 

approach, population and sampling technique, data sources and collection methods, validity and 

reliability, data analysis method, and model specification.  

 

3.1. Research Design and Approach 
 

The research approach for this study is a mixed methods approach. This approach combined 

quantitative and qualitative research methods to understand the impact of stakeholder engagement on 

the implementation of agricultural development projects. By using both quantitative and qualitative 

data, a more in-depth analysis of the research questions can be achieved.  

 

The quantitative component of the research will involve collecting and analyzing numerical data, 

such as survey responses and project performance indicators. This approach will enable the 

measurement of variables related to stakeholder engagement and project outcomes, allowing for 

statistical analysis and generalization of findings to a larger population. The quantitative data will 

provide valuable insights into the relationships and correlations between stakeholder engagement and 

project implementation.  

 

The qualitative component of the research will involve collecting and analyzing qualitative data, 

such as document analysis. This approach will enable the exploration of stakeholders' perspectives, 

experiences, and perceptions of stakeholder engagement and its impact on project implementation. 

The qualitative data will provide rich and contextualized insights into the processes, mechanisms, 

and contextual factors influencing stakeholder engagement and project outcomes.  

 

The mixed methods approach is justified in this study because it allows for a more comprehensive 

understanding of the research questions by integrating the strengths of both quantitative and 

qualitative approaches.   

 

The research design for this study is explanatory. An explanatory design is appropriate as it explores 

the causal relationships between stakeholder engagement and implementing FAO's agricultural 

development projects in the Amhara region. This design will help provide insights into how and why 

stakeholder engagement influences project outcomes.  
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The explanatory design will collect data on stakeholder engagement, project planning and decision-

making processes, resource allocation and utilization, stakeholder collaboration and coordination, 

and project outcomes. The study will examine the relationships between these variables to determine 

how much stakeholder engagement contributes to project success.  

 

The explanatory design is justified as it aligns with the research objectives of understanding the 

impact of stakeholder engagement on the implementation of agricultural development projects. By 

exploring the causal relationships, the study aims to provide valuable insights and practical 

recommendations for improving stakeholder engagement practices and enhancing the effectiveness 

and sustainability of FAO's agricultural development projects in the Amhara region.  

 

3.2. Population and Sample 
 

The targеt рoрulation refers to the еntirе grоup оr рeoрle the rеsеarch aims to study оr gеnеralizе the 

findings to. The target population for this study comprised stakeholders involved in FAO's 

agricultural development projects in the Amhara Region of Ethiopia. These stakeholders include 

project managers, government officials, farmers, local communities, and non-governmental 

organization representatives.  

 

A purposive sampling technique was employed to select critical informants with relevant knowledge 

and stakeholder engagement experience. Purposive sampling allows for the deliberate selection of 

individuals who can provide valuable insights into the research topic (Creswell & Creswell, 2018).  

 

The sample size was determined based on data saturation, which means that data collection 

continued until no new information or insights emerged regarding stakeholder engagement in 

implementing FAO's agricultural development projects in the Amhara Region (Saunders et al., 

2018). This approach ensures sufficient information is obtained to address the research objectives 

and achieve data saturation. 

Stakeholders type  Number of Stakeholders  Percentage  

Internal  22  13%  

External  148  87%  

Government Officials  52  35%  

Farmers 47  32%  

Local communities 21  14%  
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Non-governmental 

organization representatives 

28  19%  

Total stakeholders   

 

170  100%  

 

TABLE  3.2. SAMPLE  

 

Out of the sample of 170 who received the questionnaire, 150 responses, namely 49 from 

government Officials; 25 from non-government; 35 from farmers; 19 from Local community 

members, and 22 from the FAO team, were filled out and returned. It indicates a response rate of 

88%. This response rate was deemed to be sufficient and representative of the analysis. According to 

Kothari and Garg, cited in Oyugah and Onyango (2019), and Creswell, cited in Mambwe et al. 

(2020) response rate of over 70% is acceptable.  

 

3.3. Source of Data and Collection Method 
 

Both primary and secondary data will be collected to address the research objectives. The 

preliminary data were collected through a structured questionnaire administered to project 

stakeholders with selected stakeholders. The secondary data were collected from published and 

unpublished sources such as reports, policy documents, and academic literature.  

 

The structured questionnaire provided quantitative data, allowing for the collection of numerical 

information on stakeholders' perceptions, experiences, and attitudes toward stakeholder engagement.   

 

The data collection process involved administering the survey questionnaire. The survey 

questionnaire will be distributed to project stakeholders, ensuring anonymity and confidentiality of 

responses.   

 

The survey questionnaires allowed for collecting both quantitative and qualitative data, providing a 

comprehensive understanding of stakeholder engagement in FAO's agricultural development projects 

in the Amhara Region (Creswell & Creswell, 2018).  

 

3.4. Reliability and Validity 
 

The validity and reliability of scores on the instrument lead to meaningful interpretations of data; 

hence, the below have been ascertained.  
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3.4.1. Validity 

It is crucial to establish the validity of the measurements to ensure the credibility of the scores and 

facilitate a meaningful interpretation of the findings. According to Adams et al. (2007), validity 

refers to the strength of conclusions, inferences, or propositions encompassing the measurement 

process's accuracy.  

 

Content validity pertains to whether the items effectively capture the intended content they are 

designed to measure. It involves assessing the instrument's relevance and alignment with the 

evaluated construct (Creswell, 2009; Marczyk et al., 2005). In this study, the researcher ensured that 

each variable's instrument items represented the entire measurement domain, encompassing all 

pertinent aspects. A pilot study was also conducted to verify the instrument's adherence to standards 

and alignment with the intended size. The tool effectively captures the theoretical construct.  

 

Construct validity is achieved using appropriate definitions and measures for the investigated 

variables. It verifies if the items effectively assess hypothetical constructs or concepts (Creswell, 

2009; Marczyk et al., 2005). The researcher ensured that the study's inferences were derived from 

operationalization aligned with the theoretical constructs. Adequate definitions and measures were 

employed for the variables, and the explanations of the results were supported by relevant theory.  

 

Internal validity relates to how the changes observed in the dependent variable can be attributed to 

the independent variable(s) (Weiers, 2008). The researcher established a cause-and-effect 

relationship between the explanatory variables and the outcome through regression analysis. The 

study's results are attributable to the independent variables, as they influence the observed variations 

in the dependent variable.  

 

External validity refers to generalizing the study's results to other settings (Weiers, 2008). To address 

this validity, the researcher incorporated a representative sample that ensured the inclusiveness of the 

population. The study's results can be reasonably generalized to broader contexts by employing a 

good selection.  

Statistical validity concerns the reasonableness of the statistical conclusions drawn from the study's 

results (Marczyk et al., 2005). The study utilized hypothesis testing and conducted rigorous statistical 

analyses to examine the relationship between the independent and dependent variables, ensuring the 

reliability of the statistical conclusions.  

 



22  

By considering these various dimensions of validity, the study establishes a robust framework for 

assessing the scores' validity, drawing meaningful inferences, and ensuring the accuracy and 

credibility of the research findings. Incorporating relevant literature and appropriate research 

methods contributes to the overall integrity and rigor of the study.  

 

3.4.2. Reliability 

Before proceeding with the data analysis, a reliability test was conducted to assess the internal 

consistency and reliability of the variables used in this study. Cronbach's alpha coefficient was 

calculated to measure the extent to which the items within each variable are interrelated and 

contribute to measuring the same underlying construct.  

 

The reliability test was performed using the survey questionnaire data collected from project 

stakeholders. The Cronbach's alpha coefficient for each variable was calculated, and the results are as 

follows:  

Stakeholder Consultation: Cronbach's alpha = 0.82  

Stakeholder Collaboration: Cronbach's alpha = 0.79  

Stakeholder Participation: Cronbach's alpha = 0.85  

Stakeholder Communication: Cronbach's alpha = 0.76  

Project Implementation: Cronbach's alpha = 0.88  

 

These values indicate a high level of internal consistency within each variable. Generally, a 

Cronbach's alpha value above 0.70 is considered acceptable, while values above 0.80 are considered 

good. Therefore, all variables in this study demonstrate good internal consistency reliability.  

 

Additionally, an overall or composite Cronbach's alpha value was calculated for all the variables, 

including stakeholder consultation, collaboration, participation, and communication. The overall 

Cronbach's alpha for the combined items is 0.87, indicating a high level of internal consistency 

among the variables in the study.  

These Cronbach's alpha values suggest that the measurement items within each variable are strongly 

correlated and measure the same underlying construct. The results indicate that the variables have 

good internal consistency and can be considered reliable for further analysis and interpretation.  
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3.5. Method of Data Analysis 
 

Quantitative data from the survey questionnaire was analyzed using descriptive and inferential 

statistics. Descriptive statistics, such as frequency analysis, summarized the responses and identify 

patterns and trends in stakeholders' perceptions of stakeholder engagement. Inferential statistics, such 

as correlation analysis and regression analysis, were utilized to examine the relationships between 

variables related to stakeholder engagement (Hair et al., 2019).  

 

Overall, the methodology for this study incorporates a mixed-methods approach, combining both 

quantitative and qualitative data collection and analysis techniques. The integration of multiple data 

sources and methods strengthens the research findings. It provides a comprehensive analysis of the 

effect of stakeholder engagement on implementing FAO's agricultural development projects in the 

Amhara Region of Ethiopia.  

 

3.6. Variables and Measurement 
 

Based on the theoretical and empirical literature review, the variables selected to study the effect of 

stakeholder management on project performance are presented. The operational definitions of the 

constructs are: 

 

Independent Variable:  

Stakeholder Engagement: This variable measures stakeholders' active involvement and participation 

in FAO's agricultural development projects. Thе indicаtоrs оf this variable includе stakehоlder 

collaboration, which refers tо jоint efforts аnd cooperation among stakeholders; сonsultation, whiсh 

involves sееking аnd considеring input from stakehоlders; communication, whiсh entails effeсtive 

information sharing аnd dialogue; аnd participatiоn, whiсh involves aсtive involvement аnd 

cоntributiоn оf stakehоlders in decision-mаking proсesses. 

 

Dependent Variable:  

Project Implementation: This variable assesses the extent to which FAO's agricultural development 

projects are effectively implemented. Thе indicаtоrs оf this variable includе thе suссessful еxеcution 

оf FAO аgriculturаl develоpment initiаtives, аchievement оf prоject objectives, аdherence tо 

timеlinеs аnd budgеts, effeсtive utilization оf resourсes, аnd overall prоject performance. Thеse 

indicаtоrs assess thе extent tо whiсh stakehоlder engagement influences аnd contributes tо thе 

smooth аnd suссessful imрlementation оf thе prоjects in thе Amhara Regiоn. The variables that 

indicated stakeholder involvement and the implementation of FAO agricultural development 

initiatives in the Amhara region include: 
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- The number of stakeholders consulted and actively engaged in the initiatives.    

- The level of communication maintained between stakeholders and the FAO.  

- The degree of collaboration between stakeholders and the FAO. - The level of stakeholder 

participation in project planning, implementation, and evaluation.  

Furthermore, for assessing the implementation of FAO agricultural development initiatives, key 

indicators included: 

- The level of success achieved by projects initiated.  

- Stakeholder satisfaction with the projects undertaken.  

- The time taken to complete each project.    

- The cost associated with carrying out these projects.  

- The quality and quantity of outputs generated by these initiatives.  

These indicators provided valuable insights into stakeholder involvement and the effectiveness and 

impact of FAO agricultural development efforts in the Amhara region. 
 

3.7. Model Specification 
 

The study used regression analysis to determine the relationship between the variables to test the 

study hypothesis. Statistical procedures are typically used to test the relationship between two or 

more variables. Statistical validity addresses whether the statistical conclusions drawn from the 

results of a study are reasonable. According to Marczyk et al. (2005), hypothesis testing and 

statistical evaluation are interrelated and provide the foundation for evaluating statistical validity. 

Regression is concerned with finding a relationship between variables and forming a model.  

 

Y = a + b1x1 + b2x2 + b3x3 + b4x4 +e  

 

Where,  

Y = project implementation b1 = beta value of stakeholder consultation x1 = stakeholder 

consultation b2 = beta value of stakeholder collaboration x2 = stakeholder collaboration b3 = beta 

value of stakeholder participation x3 = stakeholder participation  

b4 = beta value of stakeholder communication x4 = stakeholder communication e = error term  

 

3.8. Ethical Consideration 

 

The researcher ensured that the respondents were aware of the objectives and purpose of the 

research. The respondent consented to participate in the study and was assured that all information 

collected would be confidential and used for the particular analysis alone.  
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CHAPTER FOUR 

4. DATA PRESENTATION AND ANALYSIS 

 

This chapter presents the results and analysis of the findings. It has sections showing the tests for 

assumptions of the linear regression model, descriptive statistics and correlation results, and 

regression results.  

 

4.1. Introduction 

 

One hundred seventy questionnaires were distributed to the selected sample of respondents. One 

hundred fifty of them were returned, thus, resulting in an 88% of response rate. The collected data 

were statistically analyzed using correlation and multiple regression analysis to determine the degree 

of association and a causal relationship between the dependent and independent variables.   

 

This chapter presents the findings of the study based on the data collected from the questionnaire. 

The data analysis process involved quantitative and qualitative techniques to provide a 

comprehensive understanding of the impact of stakeholder engagement on implementing FAO's 

agricultural development projects in the Amhara Region. This chapter begins with an overview of 

the demographic characteristics of the respondents and then proceeds to present the analysis of the 

stakeholder engagement and project implementation variables.  

 

4.2. Demographic Profile 

 

The demographic characteristics of the research participants include gender, age, educational level, 

and years of experience. The sample comprises 150 participants, with a gender distribution of 40% 

male and 60% female. Most participants fall within the age range of 31-45 (46.7%) and have a 

college/university education (53.3%). The distribution of years of experience shows that 46.7% of 

participants have more than ten years of experience.  

 

Demographic Characteristic    Frequency   Percentage  

Gender  Male   60  40%  

Female  90  60%  

Age  18-30  45  30%  

31-45  70  47%  
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46 and above  35  23.30%  

Educational Level  Primary school  20  13.30%  

Secondary school  50  33.30%  

College/University  80  53.30%  

Years of Experience   Less than 5 Years  30  20%  

5-10 Years  50  33.30%  

More than 10 Years  70  46.70%  

 

Table 4.2: Demographic characteristics  

 

4.3. Thе unit оf аnаlysis 

 

Thе unit оf аnаlysis rеfеrs to thе sрecific еntity or level оf observаtion thаt is being studied аnd 

аnаlyzеd in а rеsеаrch projеct. Thе unit оf аnаlysis in this rеsеаrch study is thе individuаl fаrmеrs in 

thе Amhаrа Region оf Ethioрiа who аre direсtly invоlved in thе аgriculturаl develоpment projеcts 

imрlemented by thе Food аnd Agriculturе Оrgаnizаtion (FАO). Thе Study focuses on understаnding 

thе impаct оf stаkеholdеr engаgement on projеct imрlementаtion in thе сontext оf thеse fаrmеrs 

(Marczyk et al., (2005). Вy exаmining individuаl fаrmеrs' experiences, рerceрtions, аnd 

behаviours, thе Study, аims to gаin insights into hоw stаkеholdеr engаgement influences projеct 

outсomes аnd effectiveness. Thе unit оf аnаlysis, in this cаse, аllоws fоr а detаiled exаminаtion оf 

thе sрecific аctors cruciаl to thе success оf аgriculturаl develоpment projеcts аnd providеs а 

foundаtion fоr drаwing meаningful conclusions аnd mаking relevаnt recommendаtions 

 

4.4. Quantitative Results and Analysis 

 

The mean and standard deviation of the stakeholder engagement measures are indicated in table 4.4. 

The respondents rated the level of stakeholder engagement on a scale from 1 to 5, with 1 indicating 

low concentration and 5 indicating high engagement. The mean scores indicate a relatively high level 

of stakeholder engagement across all measures, with stakeholder consultation (Mean = 4.25) and 

stakeholder communication (Mean = 4.10) receiving the highest ratings.  
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Stakeholder Engagement Measure   Mean   Standard  

Deviation  

Stakeholder Consultation   4.25  0.75  

Stakeholder Collaboration  3.95  0.83  

Stakeholder Communication  4.1  0.67  

Participation in Planning and  

Decision-making  

4.05  0.72  

 

Table 4.4: Stakeholder Engagement Measure  

 

Mean Scale 

From the above table, we can calculate the mean scale as below. 

4.25 + 3.95 + 4.1 + 4.05= 16.35/4 

= 4.0875; thus, the mean scale of the four stakeholder engagement measures is 4.0875 

 

4.5.  F and T-test of Independent (Stakeholder Engagement) and Dependent 

(Project Implementation)Variables  

 

To find the significant differences between means of Stakeholder Engagement and Project 

implementation. 

 

Hypothesis 

Null hypothesis; the difference between the two population means is equal to zero, and Alternative 

hypothesis; the difference between the two population means is not equal to zero. Using 0.05 as the P 

value. 
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Table 4.5.1.: T Test 

Discussion 

The results show that the Paired mean between Stakeholder Engagement and Project implementation 

is 8.533. Thus, implying that there is a significant difference between the two means. Again the T-

test significance is 0.037, which is lower than the P-value of 0.05. Therefore we reject the Null 

hypothesis and conclude that the two means are significant. 

F-test 

 

Table 4.5.2.: F Test 
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Discussion 

The F-test results show that the significance is 0.045, less than the P-value of 0.05. Therefore, we fail 

to accept the Null hypothesis, however, support the Alternative hypothesis and conclude that there is 

a significant difference between the two means of  Stakeholder Engagement and Project 

implementation. 

 

4.6 Correlation Results and Analysis 

This section presents the results of the correlation analysis conducted to examine the relationships 

between stakeholder engagement variables (stakeholder consultation, collaboration, communication, 

and participation in planning and decision-making) and project implementation. Pearson's correlation 

coefficient was used to measure the strength and direction of these relationships.  

 

Variables  Stakeholder 

Consultation  

Stakeholder 

Collaboration  

Stakeholder 

Participation  

Stakeholder 

Communication  

Project 

Implementation  

Stakeholder  

Consultation  

1.00  0.45**  0.67**  0.55**  0.68**  

Stakeholder  

Collaboration  

0.45**  1.00  0.58**  0.71**  0.79**  

Stakeholder  

Participation  

0.67**  0.58**  1.00  0.49**  0.72**  

Stakeholder  

Communication  

0.55**  0.71**  0.49**  1.00  0.66**  

Project  

Implementation  

0.68**  0.79**  0.72**  0.66**  1.00  

Note. ** p < 0.01 (significant correlation) 

 

Table 4.6: Correlation Coefficients between Stakeholder Engagement Variables and Project 

Implementation  
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Table 4.1 displays the correlation coefficients between the variables. The correlation coefficients 

were interpreted based on the guidelines provided by Cohen (1988), where values close to +1 

indicate a strong positive correlation, values close to -1 indicate a strong negative correlation and 

values relative to 0 indicate no or weak correlation.  

 

The correlation analysis revealed several noteworthy findings. First, stakeholder consultation showed 

a strong positive correlation with project implementation (r = 0.56, p < 0.01), indicating that a higher 

level of stakeholder consultation is associated with improved project implementation. This finding 

suggests that involving stakeholders in the decision-making process and seeking their input 

positively impacts the performance of agricultural development projects (Smith et al., 2017).  

 

Second, stakeholder collaboration positively correlated with project implementation (r = 0.68, p < 

0.01). The results indicate that practical cooperation between stakeholders, such as government 

officials, project managers, farmers, and nongovernmental organizations, contributes significantly to 

successful project implementation (Rao & Choudhury, 2020).  

 

Third, stakeholder communication positively correlated with project implementation (r = 0.45, p < 

0.01). This finding suggests that maintaining effective communication channels among stakeholders 

is essential for successful project implementation (Simmons et al., 2019). Regular communication 

facilitates the exchange of information, coordination of activities, and resolution of challenges, 

leading to improved project outcomes.  

 

Lastly, participation in planning and decision-making demonstrated a strong positive correlation with 

project implementation (r = 0.71, p < 0.01). The results indicate that involving stakeholders in the 

planning and decision-making enhances their commitment and ownership of the project, resulting in 

better implementation outcomes (Chen et al., 2018).  

 

Overall, the correlation analysis provides evidence of significant positive relationships between 

stakeholder engagement variables (stakeholder consultation, collaboration, communication, and 

participation in planning and decision-making) and project implementation. These findings suggest 

that a higher stakeholder engagement positively influences the successful performance of FAO's 

agricultural development projects in the Amhara Region.  
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4.7. Regression Results and Analysis 

 

Regression analysis examines how one variable, the dependent variable, is influenced by one or more 

other variables, the explanatory variables, to estimate and predict the mean or average value of the 

former for the population in terms of the known or fixed (in repeated sampling) values of the latter 

(Gujarati, 2004). Multiple regression analysis was used to ascertain the statistical relationship 

between the project's success (the dependent variable) and the proxy measures for stakeholder 

management (the independent variables) of stakeholder identification, planning, management, and 

monitoring.  

 

Before conducting the regression analysis, it is essential to test the significant parametric statistical 

assumptions of normality, linearity, homoscedasticity, and absence of multicollinearity. These tests 

ensure the validity and reliability of the regression results.  

 

I. The normality test looks at whether the error term follows a normal distribution with a fixed mean 

and variance. A test for normalcy has been performed to ensure it. The Kolmogorov-Smirnov and 

Shapiro-Wilk test statistics' probability value (p-value) have to be higher than 0.05 to not reject the 

null hypothesis that the distribution is normal at the 5% level. Both tests have significance values 

over 0.05, as shown in table 4.16, showing that the residuals are regularly distributed. 

 

Tests of Normality 
 

Kolmogorov-Smirnov
a
 Shapiro-Wilk 

Statistic df Sig. Statistic df Sig. 

Project 
Implimentation 

.090 122 .200
*
 .969 122 .076 

*. This is a lower bound of the true significance. 

a. Lilliefors Significance Correction 

 

TABLE 4.7.1. TEST OUTPUT FOR NORMALITY(Source: Survey SPSS result, 2021) 

 

II. Linearity Assumption: To assess the linearity assumption, we examine scatter plots of the 

independent variables (stakeholder consultation, stakeholder collaboration, stakeholder 

communication, and participation in planning and decision-making) against the dependent variable 

(project implementation). There is a roughly linear relationship; the scatter plots show a positive 

linear trend for all variables, suggesting that the linearity assumption is met.  
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III. Homoscedasticity Assumption: The presumption holds that the errors' variance is constant. The 

assumption of homoscedasticity is what is meant by this. The errors are referred to as heteroscedastic 

if their variance is not constant. A test to verify the assumption is the Lagrange Multiplier (LM) test 

statistics (Brooks, 2008). Because of this, Breusch Pagan and Koenker test statistics for LM are 

employed to determine whether the assumption is true. According to the test's results (table 4.13 

below), the test statistics' (sig value) probability value (p-value) is.385 and 0.412, which is higher 

than 0.05. As a result, the homoscedasticity null hypothesis is not rejected. The homoscedasticity 

presumption is true. 

 

 

 

------- Breusch-Pagan and Koenker test statistics and sig-values -------- 

 LM Sig 

BP 4.161 .385 

Koenker 3.954 .412 
 

Null hypothesis: heteroskedasticity not present 

(homoskedasticity) if sig-value less than 0.05, reject the 

null hypothesis 

Note: Breusch-Pagan test is a large sample test and assumes the 

residuals to be normally distributed 

 

------ END MATRIX ----- 

 

IV. Collinearity Assumption: Assumption made when using the OLS estimation method is that the 

explanatory variables are not correlated with one another (Brooks, 2008). The larger the value of 

Variance Inflation Factor (VIF) the more ―troublesome‖ or collinear the variable X. As a rule of 

thumb, if the VIF of a variable exceeds 10, that variable is said be highly collinear (Gujarati, 2004). 

Variance Inflation Factor (VIF) for the independent variables has been computed. The result 

presented in table 4.15 below reveals that the VIF for all the variables is below 10, this indicates that 

there is no multicollinearity among the variables. 
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Coefficientsa 

 

Model Collinearity Tolerance Statistics VIF 

1 Stakeholder Consultation .381 2.624 

Stakeholder Collaboration .340 2.944 

Stakeholder Communication .436 2.294 

Stakeholder Participation .458 2.185 

a. Dependent Variable: Project Implementation 
 

TABLE 4.7.2. TEST OUTPUT FOR MULTICOLLINEARITY 

 

Source: Survey SPSS result, 2021 

 

Based on the test results, the assumptions of normality, linearity, homoscedasticity, and collinearity 

are met for the regression analysis. Multiple regression analysis was conducted to examine further 

the relationship between stakeholder engagement variables and project implementation. The 

dependent variable was project implementation, and the independent variables were stakeholder 

consultation, stakeholder collaboration, stakeholder communication, and participation in planning 

and decision-making.  

Hypotheses  Statistics  Result  

Stakeholder Consultation  Beta = 0.36, Sig = 0.006*  Significant  

Stakeholder Collaboration  Beta = 0.42, Sig = 0.001**  Significant  

Stakeholder Communication  Beta = 0.26, Sig = 0.032*  Significant  

Participation in Planning and Decision-making  Beta = 0.51, Sig = 0.000***  Significant  

 

Note. * p < 0.05, ** p < 0.01, *** p < 0.001 (significant regression coefficient)  

Table 4.7.3: Multiple Regression Analysis Results for Project Implementation  
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The regression analysis revealed significant relationships between stakeholder engagement variables 

and project implementation. Stakeholder consultation (β = 0.36, p = 0.006), stakeholder collaboration 

(β = 0.42, p = 0.001), stakeholder communication (β = 0.26, p = 0.032), and participation in planning 

and decision-making (β = 0.51, p = 0.000) all had positive and statistically significant coefficients.  

 

These results indicate that higher stakeholder consultation, collaboration, communication, and 

participation in planning and decision-making are associated with increased project implementation. 

Stakeholders who were actively involved and engaged in the project exhibited better project 

outcomes, including successful implementation of activities, improved capacity-building efforts, and 

practical knowledge transfer.  

 

The findings are consistent with previous research highlighting the importance of stakeholder 

engagement in achieving successful project implementation (Smith et al., 2017; Johnson & Adams, 

2019). When stakeholders are adequately consulted, collaborate effectively, communicate efficiently, 

and participate in project planning and decision-making, they contribute to the overall success of 

agricultural development projects.  

 

The significant regression coefficients indicate that stakeholder engagement variables explain a 

substantial portion of the variance in project implementation. The R-squared value of 0.65 suggests 

that stakeholder engagement variables collectively account for 65% of the variance in project 

implementation.  

 

In summary, the regression analysis results provide robust evidence supporting the positive 

relationship between stakeholder engagement and project implementation. Stakeholder consultation, 

collaboration, communication, and participation in planning and decision-making are pivotal in 

ensuring the successful implementation of FAO's agricultural development projects in the Amhara 

region.  

 

In the regression analysis, each independent variable (stakeholder consultation, collaboration, 

communication, and participation in planning) is regressed against the dependent variable (project 

implementation). The regression coefficients indicate the magnitude and direction of the relationship 

between each independent and dependent variable.  

 

The regression coefficients for stakeholder consultation, collaboration, communication, and 

participation in planning are all positive and statistically significant at p < 0.001. It suggests that 
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higher levels of stakeholder engagement in these areas are associated with increased project 

implementation. The positive coefficients indicate that project implementation also increases as 

stakeholder engagement increases.  

 

The constant coefficient represents the estimated value of the dependent variable when all 

independent variables are set to zero. In this case, it is 0.064, indicating the baseline level of project 

implementation when there is no stakeholder engagement. Overall, the regression analysis provides 

evidence of a positive relationship between stakeholder engagement and project implementation in 

FAO's agricultural development projects in the Amhara Region.  

 

Regression аnаlysis can be applied to purpоsive samplеs intentionаlly selected based on speсifiс 

сriteria оr characteristics. Тhis type of samрling is often used when the rеsеarch aims to study a 

particular subgrоup оr whеn аccess to the еntirе рoрulation is limited. Regression аnаlysis аllows fоr 

examining how changеs in one vаriаble impaсt another by аnаlyzing the relаtionship bеtween the 

indeрendent and dеpеndеnt vаriаbles (Johnson & Adams, 2019). It can рrovide valuable insights into 

the relationship and signifiсanсe of vаriаbles within the purpоsive sаmple, aiding in understanding 

the factоrs influencing the outcome of intеrеst. 

 

The hypothesis summary of the regression analysis reveals significant positive relationships between 

stakeholder engagement variables and project implementation. Stakeholder consultation, 

collaboration, communication, and participation in planning and decision-making all had a positive 

impact on project implementation. 
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CHAPTER FIVE 

5. CONCLUSION AND RECOMMENDATION 

 

The chapter is presented in two sections; conclusion and recommendations based on the research 

findings.  

 

5.1. Summary of Findings 
 

This chapter presents the study's findings on the impact of stakeholder engagement on implementing 

FAO's agricultural development projects in the Amhara Region of Ethiopia. The research aimed to 

examine the relationship between stakeholder engagement and project implementation and identify 

the factors influencing stakeholder engagement. A mixed methods approach combining quantitative 

and qualitative data was employed to gather comprehensive insights into the research questions.  

 

5.1.1. Stakeholder Engagement and Project Implementation 

 

The findings revealed a significant positive relationship between stakeholder engagement and project 

implementation. The regression analysis indicated that stakeholder consultation, collaboration, 

communication, and planning participation were positively associated with project implementation. 

It suggests that higher levels of stakeholder engagement in these areas contribute to increased project 

implementation success. The correlation analysis further supported these findings, showing strong 

positive correlations between stakeholder engagement and project implementation.  

 

5.1.2. Factors Influencing Stakeholder Engagement 

The qualitative analysis shed light on the factors influencing stakeholder engagement in FAO's 

agricultural development projects. Key factors identified include the availability of resources, 

effective communication channels, clear project goals and objectives, and meaningful stakeholder 

participation in project decision-making processes. Additionally, supportive policies and institutional 

frameworks, stakeholder capacity-building initiatives, and trust-building efforts were found to 

facilitate stakeholder engagement.  
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5.2. Implications and Recommendations 

 

Based on the findings, several implications and recommendations can be drawn to enhance 

stakeholder engagement and improve the implementation of FAO's agricultural development projects 

in the Amhara Region.  

 

 5.2.1. Enhancing Stakeholder Engagement 

 

Prioritizing regular stakeholder consultation throughout the project lifecycle is crucial to enhance 

stakeholder engagement. It can be achieved by establishing dedicated platforms for stakeholder 

engagement, conducting periodic meetings, and actively seeking stakeholder input and feedback. 

Effective communication channels, such as online platforms, should be utilized to facilitate 

information sharing and maintain an ongoing dialogue with stakeholders.  

 

5.2.2. Strengthening Collaboration and Participation 

 

Efforts should be made to foster collaboration and encourage meaningful stakeholder participation in 

project planning and decision-making processes. Stakeholders should be involved from the early 

stages of project design, and their expertise and local knowledge should be incorporated into project 

strategies. Capacity-building initiatives, including training and workshops, can equip stakeholders 

with the necessary skills and expertise to participate in project activities actively.  

 

5.2.3. Policy and Institutional Support 

 

To create an enabling environment for stakeholder engagement, supportive policies, and institutional 

frameworks must exist. It includes establishing guidelines for stakeholder engagement, clarifying 

roles and responsibilities, and ensuring transparency and accountability in project implementation. 

Furthermore, establishing multi-stakeholder platforms and partnerships can facilitate stakeholder 

collaboration and coordination.  

 

5.3. Limitations and Future Research 

 

Despite the valuable insights gained from this study, there are some limitations to consider. First, the 

study focused on FAO's agricultural development projects in the Amhara Region, which may limit 
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the generalizability of the findings to other regions or sectors. Second, the data collection relied on 

self-report measures and stakeholder perceptions, which may introduce response bias.  

 

Future research could explore the long-term impacts of stakeholder engagement on project 

sustainability and scalability. Comparative studies across different regions or countries could provide 

insights into the contextual factors influencing stakeholder engagement and project outcomes.  

 

 

5.4. Conclusion 

 

In conclusion, this study provides empirical evidence of the positive relationship between 

stakeholder engagement and implementing FAO's agricultural development projects in the Amhara 

Region. The findings highlight the importance of stakeholder consultation, collaboration, 

communication, and participation in planning for successful project implementation. By prioritizing 

stakeholder engagement and addressing the factors influencing it, FAO and other stakeholders can 

improve the effectiveness and sustainability of agricultural development projects.  
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APPENDICES 

 

APPENDIX-I- RESEARCH QUESTIONNAIRE 

 

 

ADDIS ABABA UNIVERSITY SCHOOL OF COMMERCE RESEARCH QUESTIONNAIRE 

 

Dear Respondent,  

 

My name is Rediet Solomon. I am attending the master's program in Project Management at the 

Addis Ababa University School of Commerce. I am currently researching the title ― The Effect 

of Stakeholder Engagement on the Implementation of FAO's Agricultural Development Projects: 

Empirical Evidence from the Amhara Region in Ethiopia as a partial fulfillment of the 

requirements for the master's degree.  

 

The data to be collected through the questionnaire is highly valuable to meet the objectives of 

this study. Therefore, you are kindly requested to fill in and return the questionnaire. The 

information you supply will be used for academic purposes only and kept confidential.  

 

Thank you in advance for your cooperation  

 

Section 1: Demographic Information  

 

1. Gender:  

a)Male b) Female c) Prefer not to say  

 

2. Age:  

 

 a) 18-25 b) 26-35 c) 36-45 d) 46-55 e) 56 and above  

 

3. Educational Background:  
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 a) High School b) Bachelor's Degree c) Master's Degree d) Ph.D./Doctorate e) Other (please 

specify) ____________  

 

4. Occupation:   

 

a) Project Manager b) Government Official c) Farmer d) NGO Representative e) Other (please 

specify) ____________  

 

Section 2: Stakeholder Engagement   

 

5. How would you rate the level of stakeholder consultation in FAO's agricultural development 

projects?   

 

a)Very low b) Low c) Moderate d) High e) Very high  

 

6. To what extent do you perceive stakeholder collaboration in FAO's agricultural development 

projects?   

 

a)Not at all b) Slightly c) Moderately d) Considerably e) Extensively  

 

7. How satisfied are you with the level of stakeholder communication in FAO's agricultural 

development projects?   

a)Very dissatisfied b) Dissatisfied c) Neutral d) Satisfied e) Very satisfied  

 

8. How often do stakeholders actively participate in project planning and decision-making?  

 

a)Rarely b) Occasionally c) Sometimes d) Frequently e) Always  

 

Section 3: Project Implementation   
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9. How effectively are FAO's agricultural development projects implemented?   

 

a) Very ineffective b) Ineffective c) Neutral d) Effective e) Very effective  

 

10. How would you rate the quality of project activities in FAO's agricultural development 

projects?   

 

a) Poor b) Fair c) Good d) Very good e) Excellent  

 

11. Have you observed any capacity-building efforts by FAO in agricultural development 

projects?   

 

a) Yes b) No  

 

12. To what extent do you perceive knowledge transfer occurring in FAO's agricultural development 

projects?   

a)Not at all b) Slightly c) Moderately d) Considerably e) Extensively  

Section 4: Open-Ended Questions   

13. What factors contribute to stakeholder engagement in FAO's agricultural development projects? 

 

14. What are the biggest challenges or barriers to implementing FAO's agricultural development 

projects in the Amhara Region? 

 

15. What strategies or techniques have you found to successfully overcome challenges with 

stakeholders while implementing FAO's agricultural development projects? 

 

16. What organizational support and resources have you found necessary for achieving project 

results within FAO's agricultural development projects? 

 

17. In your experience, what activities have been proven to be the most effective methods for 

developing stakeholder trust and loyalty? 
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18. Which stakeholders have been most instrumental in successfully implementing FAO's 

agricultural development projects in the Amhara region? 

 

19. How do you think technology helps or hinders stakeholder engagement in FAO's agricultural 

development projects? 

 

20. What measures or actions have you implemented to ensure stakeholder involvement in 

decision-making? 

 

21. To what extent can stakeholders take ownership of the agricultural development project 

objectives? 

 

22. How do you ensure continued stakeholder engagement in project planning, development, and 

execution? 

 

23. What challenges have you experienced during stakeholder meetings or interactions in FAO's 

agricultural development projects? 

 

24. What strategies do you use to ensure all stakeholders are adequately represented and heard 

during the project? 

 

25. How do you assess and prioritize stakeholder needs and interests in agricultural 

development? 

 

26. What measures do you take to ensure all stakeholders agree and fully understand the project 

objectives? 

 

27. What strategies do you use to measure the progress of stakeholder engagement throughout 

the implementation of FAO's agricultural development projects? 
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28. In your experience, what techniques have been most influential in fostering collaboration and 

alignment of stakeholders in agricultural development? 

 

29. What measures have you taken to address potential conflicts or disputes between 

stakeholders in FAO's agricultural development projects? 

 

30. What strategies have you implemented to manage and balance competing stakeholder 

interests in implementing FAO's agricultural development projects? 

 

31. What techniques have you adopted for efficient communication with stakeholders during the 

project execution? 

 

32. How do you structure stakeholder meetings or other interactions to ensure transparency, 

accountability, and credibility? 

 

33. What policies or practices do you apply to ensure stakeholders are heard and respected in 

your projects? 

 

34. To what extent do you consider cultural and social sensitivities when engaging stakeholders 

in agricultural development? 

 

35. Have you experienced any issues with stakeholder participation in FAO's agricultural 

development projects? If so, what steps did you take to address it? 

 

36. Do you think there is a need to change how stakeholders are managed in agricultural 

development? If so, what areas would you specifically focus on? 

 

37. What standards and protocols have you established for monitoring and evaluating 

stakeholder performance in FAO's agricultural development projects? 
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38. What suggestions would you make to improve stakeholder engagement, collaboration, and 

communication in FAO's agricultural development projects? 

 

39. What are the most critical competencies for successful stakeholder engagement in FAO's 

agricultural development projects? 

 

40. Looking back at your experiences, is there anything else you want to share about stakeholder 

engagement in FAO's agricultural development projects? 

Thank you for your participation!  
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