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ABSTRUCT 

The purpose of thi study was to examine the main problems Government secondary school 
principal face in educational leadership in Kellem Wollegga Zone. The research design used 
was descriptive survey method. The sample consists of 30 Woreda Education Offlcers,30 
department heads and 107 tenchers. Sill1/11(' randO/II nnd .,ystl'/lJ({tic SOli/pIing /lwt/un/s 1I'('r(' 
ell/played IV select tile respondents. '].'lw instruments (~/ data collection were pilot test >d hy 
purposively selec;{ed te(l(;/iers. iJoth prill/ary and secondary data source were used. To gather the 
necessmy data167 questionnaires were distributed" two focused group discussions with jive 
members each and interview with 6 principals were conducted. 7]ze collected data was 
analyzed lIsing percentage, mean and weighted mean. For aflaining the purpose of the study 6 
Woredas with 6 Secondary Schools were selecte.d by lottery method. The finding revealed that 
women participation at leadership position was very poor. Ir,vaddition to this most 0/ the 
principals were incompetent in providing educational leadership activities such as in building 
the capacity (~f stq[f, in curriculum development and in conducting supervision as expected 0/ 
them since they are assigned by political commitment. The attitude of the teachers towards 
principal ship assignment was largely negative lI1ainly for it has been viewed as profession. On 
the other hand this showed those factors that influence Secondmy School Principals in 
leader hip activity are: heavy administrative work load, lack of knowledge in research 
methodology, financial problem, absence of participative decision making, students' disciplinary 

• problem, lack of constructive feedback and lack 0/ school infrastr/lctures. From this we conclude 
that there are number o/problems in educational leadership that hinder the quality 0/ educntiol1. 
Finally, it was recommended that the quality of education in schools is strongly determined by 
the quality of leadership that exists in the school.,·. So, ill order to minimize the proh/el11 the 
woreda education o.IJice in collaboration with the secondary school principals prepare project 
and search for donor/Governmental or NGOland mohilizing the community to alleviate the 
problem . 
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CHAPTER ONE 

1. Introduction 

1.1 Background of the Study 

Education is a key instrument for the ov rall d velopment of country. It is a 

means of change and development. In this respect Lockheed and V rspoor .,. 
(1991) argued that "education is a corner stone of economic and ocial 

development .. . it improves the productive capacity of societies and their 

political, economic and scientific institutions". In line with the attention given 

to education the importance of educational leadership is a major conc rn for 

it is considered a vehicle for the change and educational development 

(Musaazi cited in Feseha, 2005 :1). 

In the Ethiopian case, an attempt has been made to make the educational 

management system decentralized and professional. But, still a lot remains to 

be done particularly in the area of training and professionalizing 

principalship. Owing to this fact, principals failed to play their key leadership 

role (MoE, 2002: 11). 

With the increased value put on educational leadership, what comes to vision 

is the school as an environment of change the productivity of which depends 

mainly on the ability of its leaders to analyze existing conditions and future 

challenges and implement strategies for attaining the goals (Ubben and 

Hughes, 1997: 121). Accordingly, MoE (2005:32) emphasized that th,.ough 

much has been done during ESDP-! and ESOP-II, still more efforts n cd to be 

exerted to strengthen managerial leadership, to meet the desired cognitive 

and attitudinal levels of students. Again among the various overall strategies 

of ESDP-III to improve quality of education, one is the need for establishment 

of efficient school leadership and management (MoE, 2005:37). 

However in implementing educational strat gies a nd in bringing changes in 

the educational systems, principals in the secondary school face many 



• problems due to their position (Moreph t et :11. ,1982:295) .Th r po~ilion]s 

vulnerable to many types of rol conDi ts. Th yare under pr ssure from their 

super ordinates to meet the goals of the organization on the one hand and 

from the teachers to meet their personal needs on the other. As to Musazi 

(1988:53) inadequate leadership at the school 1 vel is the one that adversely 

affect the progress of education. Because of success in any educational 

institutions depend significantly on effective and sound leader hip. , 

• 

• 

• 

• 

In other words, of the forces affecting in the school system, probably none is 

more important than the school leaders who have the responsihility for 

recommending change in education activities and facilitating learning 

(Adesina, 1990: 186). Regardless of this role to be played by educational leader 

r is much, and great is expected from him/her because he/she is the one in a 

position to facilitate condition and arrange the necessary imputes. However 

lack of skill and necessary training is what affect the effectiveness of school 

principals. 

Generally, until recently, principals ~ere not recognized as professionals . 

Unstable school leadership and the tendency of teachers and secondary 

school principals to look at principalship suspiciously were apparently 

prevailing in the education system in the Zone on the other hand, the 

demand for secondary education has increased tremendously and the quality 

of education has become one of the subjects of d bate in the Zone in which 

secondary school principals would be involved significantly and face the 

entire situation in the schools. 

Therefore, the proceeding attempts would indicate that thc conditions of 

secondary schools invite for appropriate educational leadership which in turn 

calls for scientific study of the probl'ms of government secondary school 

principals in educational leadership. 

2 



• 
1.2 Statement of the Problem 

The role of school leadership is very vital and hence it is non negotiable 

as it is one major factor that identifies successful schools from unsuccessful 

ones. Supporting this idea, Bush and Bell (1994) indicated that research on 

school effectiveness demonstrates conclusively that the quality of leadership 

is one of the major variables in delineating successful and less successful 

• educational organizalion so, to have successful schools we need to identify 

and solve leadership challenges. But the school leadership fac s many 

problems as schools are operaling in affinity complex environment. 

In this respect, Mauriel (1989:216) argu d that educational leaders inevitably 

find themselves facing many challenges, uncertainties and ambiguities in 

their education practice and management. 

Accordingly, under the persistent challenges facing the education system, 

• MoE (2005:28) stated that urgent improvements need to be achieved in the 

areas of supervision of teaching learning process, which are mainly carried 

out by school leaders. Moreover, as an action plan, MoE (2005:34) expresses 

among the over all goals of ESDP-III, one is to increase access to quality 

secondary education. This however,. happens when secondary schools are 

appropriately guided by strong leadership. 

• 

• 

Furtherer more, the review of Oromia education bureau's material on overall 

quality education approval package (Afan Oromo version) revealed the 

existence of a variety of school leadership factors that imp de quality 

education. Additionally, it is indicated that among the major focus areas that 

need attention to enhance quality education in the region, one is the 

improvement of school leadership and management. -
However, from my own experience of secondary school principal for the past 

two years in the respected Zone and from observation at different educational 

conferences, annual educational evaluations and supervision reports all 

3 




















































































































































































