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Abstract

The purpose of the study was to assess factors affecting public procurement performance A
Case of Akaki Kality Sub-City Administration Specifically, the study examines the variables
Procurement planning; Staff competency, Utilization of information communications
technology, Procurement procedures, Procurement policy, Resource allocation that affect the
performance of public procurement. Descriptive and explanatory research design were used
in executing the study as well as quantitative research approach. The study employed
stratified with simple random sampling technique to select the respondents. The sample size
of the study is 197 respondents. The targeted group of the study were managers, staff’s
employees and procurement staffs who are related to the process, function and decision
making of procurement which above2 years’ Work experience for the selected 13 sectors for
working in  Akaki Kality Sub-City Administration. Primary data was collected using self-
administered questionnaire was designed to collect relevant information from respondents.

Data was analyzed using both of descriptive statistics such as frequency tables percentage,
mean and standard deviation and charts and inferential statistics such as correlation and
regression using Statistical Package of Social Science (SPSS) version 24. Findings indicate
that all Procurement Planning, Staff Competency, ICT Utilization, Procurement Procedure,
Procurement Policy and Resource allocation are the major factors that significantly affect
public procurement and they have a significant positive effect on procurement performance.
The Conclusions this study indicate public procurement factors have statistically significant
and effect on procurement performance of Akaki Kality Sub-city Administration. In addition,
all the hypotheses were strongly supported and the proposed framework of the study was able
to demonstrate moderate and significant relationship between independent and dependent
variables. Therefore, notably this study has provided evidence for the direct effect of
procurement factors on procurement performance as advocated by the literature. Finally, the

study recommends that, must to give priority and enhance the procurement performance.

Key words: Procurement planning; Staff competency, Utilization of information
communications technology, Procurement procedures, Procurement policy, Resource

allocation and Public procurement performance.
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CHAPTER ONE
INTRODUCTION
1.1Background and organization of the study

Background of the Study

Procurement is the process of acquisition through contract arrangements, followed by a public
competition of goods and services, functions and other equipment by a public entity (Getun,
2015). The main activities of an organization are called acquiring the goods, services,
capabilities and knowledge that businesses need to maintain and maintain the right source, the
right quality, the right quantity, the right cost and the right time. And ancillary activities
(Giunipero, Handfield, and Eltantavi, 2007; Hines, 2007; porter 1979; Triantafilo, 2007; van,
2000).For most people, public procurement is a complete purchase. However, as Nguyen, &
Hilda, (2012) confirmed, procurement is not a simple exchange of goods and services, but is
subject to many important and significant activities; it raises questions about business,
information communication technology, consumer well-being, potential risk management,
laws, and so on. Overall, collecting is an important and expensive business activity for
companies (Macbeth and Easter, 2012). Procurement practice is vital aspect of both private
and public sector organizations. Government procurement is not only important for
government services, but also a tool used to determine economic, environmental and social
development (Malinga, 2009). Public procurement has a major impact on the national
economy of Ethiopia, with more than 40% of total government expenditure and 16% of GDP
spent by government procurement in a single year (Double, 2014). It should be noted that
many African countries have already taken a number of steps to reform their public
procurement system. However, the challenge of national, regional and international public
procurement processes is to maintain efficiency, accountability and transparency (Abebe,
2012) African countries have already taken a number of steps to reform their public
procurement system. In Ethiopian too, government announced the public procurement and
property administration in 2009 to establish an efficient and effective procurement system.
This particular thesis is conducted to Identify factors which affect public procurement practice
in Akaki Kaliti Sub City Administration Addis Ababa.



Background of the Organization /The Study Area/

This specific topic refers to where the research was taking place or the data used in this study
was collected. Therefore, the sub-city administration selected for this study is Akaki Kality
sub-city administration. Akaki Kality sub-city administration is one of 11 sub-city
administrations in Addis Ababa City Administration. It has 13 Woredas. It is located at the
south part of Addis Ababa and it borders the Bole sub-city in the north, Nifasilk Lafto sub-city
in the west, Oromia region in the South and East. It has 118.08 Sq.km coverage areas and its
population density per m? is 1,653.7. Akaki Kality Sub-City Administration has a population
0f 198,834, out of which 100,484 (50.54%) are male while 92,556 (49.46%) are female (CSA,
2017). The Sub-City Administration is enacted to ensure deliver continuous through
enhancing its human resources capacity and implementing need-based efficient pool
procurement to meet the ever-increasing demand of public at large and community. It is
organized in four pulls, namely Land Administration Pull, Main Executive Pull, Construction
Pull and Public Service and Human Resource Development Pull. There are 38 sectors under
all of them. As per the Human Resource Management and Development Department report on
December 30, 2020, the total number of 1,743 employees at the sub-city level. Out of this 926
(53.23%) are male and 817 (46.87%) are female. As per the Akaki Kality Sub-City
Administration Finance and Economic Development Office report on July, 2020, it has been
planned budget for procurement (merchandise, construction/works and services procurement)
last year/2012 EBY about ETB 464,648,884.28. It had been used ETB 449,392,446.50
(96.72%) of the total planned procurement budget of 2012 EBY. Currently, it has planned for
procurement (merchandise, construction/works and services procurement) about ETB
197,072,469.46, which is 42.41% of the previous Ethiopian budget year (EBY). The
procurement function has been implementing through four pulls Procurement departments
including in the sub-city. The four pulls’ Procurement Department is responsible in
undertaking the overall procurement activities of the sub-city. 60% of the total budget is

allocated for procurement activities of the sub-city in 2013 EBY.
1.2 Statement of the Problem

In many African countries, adequate attention has not been paid to the efficient management
of public resources (Basheka, 2009). Research by Okinyi & Muturi (2016) and Mamiro
(2010), shows that poor procurement performance is a problem among the public due to

educational qualifications and experience, contract management and procurement planning

2



process. The obvious result of backward buying methods is the loss of money. Making
unnecessary purchases, paying more for shipping, suffering from lack of quality control or
developing problems within the scope of the contract are the results of poor purchasing

strategies.

Empirical studies have shown that inefficient purchasing practices are observed in both
developing and developing countries. As public procurement is increasingly prone to
corruption, this has been identified in recent studies. Thai, (2001), reported that inexperience
among procurement workers led to huge money losses. As an example, the USA lost a huge

amount of money at auction due to unskilled procurement officers.

In most companies, the goods and services purchased are not such standard and employees
face problems in their daily duties. Among many public institutions, as Njeru, (2015) states,
inefficient use of public funds, incompatibility with procurement policies, lack of
transparency and accountability, loss of quality goods and services and costly procurement
cost are minimal. Celebrated. While most government agencies focus only on trend
characteristics, knowing the root causes of these problems is at an early stage. As previous
studies have shown, the impact of public procurement on the procurement policy of countries
and organizations, the advancement of infrastructure especially information communication
technology, buyer ethics, use of legal process, organizational structure. Availability and

relationship with suppliers and adequate allocation of procurement resources.

According to Njeru, (2015), in most African countries, the procurement policy is more than
the size that fits all strategies and has no modifications. This creates delay and opens the door
to corruption. In countries where flexibility and a frequently revised procurement approach
facilitate effective procurement. The unnecessary procurement process required for the
procurement process is frustrating and greatly affects the service delivery and performance of
government agencies (Mwanjumwa & Simba, 2015). In most government agencies, the legal
framework/ environment delays the procurement process due to its bureaucracy and
corruption (Kirui & D, 2015). On the other hand, the purchasing party may not have a good
understanding of the legal framework and will not enforce it accordingly. Employee ethics
plays a big role in the smooth running of work in the procurement process. Interesting
conflict, staff position abuse, timely audit, accountability, fair and equitable decision based on

rules and regulations and time taken to evaluate tender (Ngugi & Hildah, 2012). Procurement



staff should be experts and more experienced in this field because as reports and studies have

shown, many companies are losing huge amounts of procurement budget due to poor ethics.

Njeru, (2015); Kirui & D, (2015); Barsemoi, et al., (2014) stated that effective procurement
practice can be achieved through attracting and recruiting effective procurement staff,
providing appropriate professional training to procurement staff, motivating procurement
staff, and their negotiation skills and experience. In the case of Akaki Kaliti Sub-City,
although it aims to be customer-centric, providing the best quality services to customers,
meeting customer requirements standards, and meeting factors that affect public procurement
performance are not considered a major resource. The goal. As a result, they do not qualify as
having a significant impact on the intent of the sub-city administration. In general, studies of
public procurement performance in public places in Ethiopia are very limited. In Ethiopia, the
number of studies on the purchase of public spaces of the city and sub-city administration is

almost very small and even existing ones have limitations in addition to their strength.

The role of procurement in companies has increased and over the years, attention has been
increasing. Importantly, a strategic approach to procurement can help achieve its policy
objectives and achieve value for money in spending on goods and services (Gian, 2012). The
World Bank (WB) generally advises developing countries to improve their procurement
systems (Mwangi & Moronge, 2019). However, the purchase performance as a result of
failure to implement the recommended procurement methods is not good. High operating
costs, low inventory control, unacceptable supplier valuation and standards are barriers to
public procurement. As the reports show, the procurement budget is very large in most

countries.

As in developing countries such as Kenya, it is 234 billion Kenyan shillings and in Ethiopia it
reaches 60 - 70% of the country’s GDP each year (Dubale, 2014). In spite of the fact,
procurement performance is far below the standard. Inefficient use of public funds, Poor
purchasing strategies, purchase of substandard products, Incompatibility with procurement
policies, Lack of transparency and accountability, the prices of most purchased items in public
places are more than 60% of the market value (Njeru, 2015). Therefore, the thesis emphasized
on identifying the underlying causes of the above outlined and other challenges of public

procurement.



1.3 Hypothesis of the study

According to Kothari (2004), hypothesis is a logical conjectured relationship between two or
more variables expressed in the form of testable statements. It is a formal statement of an
unproven proposition that is empirically testable (Zikmund, et al, 2009). Moreover,
hypothesis testing is undertaken to explain the variance in the dependent variable or to predict
organizational outcomes (Sekaran, 2000). Accordingly, for the purpose of this study, the
following 3 (three) hypotheses are formulated based on previous research findings from
literature, and were tested. These are, therefore, the proposed owverall effect of public
procurement factors on procurement performance which can be best described by the

following three hypotheses: these are:

Hypothesis 1 (Alternative hypothesis): The states of each public procurement activities of
(procurement planning, staff competency, ICT utilization, procurement procedure,
procurement policy and resource allocation) were occasional practiced and significantly

contributed to the sub-city administration procurement performance.

Hypothesis 2 (Alternative hypothesis): The relationship between each Public Procurement
Factors and Procurement Performance has a positive and statistically significant in Akaki
Kality Sub-City Administration.

Hypothesis 3 (Alternative hypothesis): The effect of the public procurement factors has
statistically significant and positive on procurement performance of Akaki Kality Sub-City

Administration.

1.4 Objectives of the Study

1.4.1 General Objective

The overall aim of the study was to examine the factors that affect the public procurement

performance of the Akaki Kality sub-city administration.
1.4.2 Specific objectives
In particular, the investigation seeks to address the following major study objectives:

e Determine the states of the public procurement practices and Procurement Performance in

the Sub-city Administration.



e Establish the relationship between public procurement factors and procurement
performance in the Sub-city administration

e Examine the effect of public procurement factors on procurement performance of the y
Sub-City Administration.

1.5. Significance of the Study

This research aimed at studying the factors affecting performance of procurement function in
Akaki Kality sub-city administration. It is significant in many aspects. Primarily the findings
of the study may initiate interventions to improve the procurement practice in the study area.
Besides, it can also be used by the management of the sub city administration, policy and law
makers at city administration and national level. Last but not list is the significant of the study

in pointing out research gaps for future study.

1.6 Scope of study

The study covers concepts, theories and empirical findings connected to procurement practice:
Definition of procurement &procurement practice, Theories related to procurement practice,
Procurement policy frameworks. And Factors affecting procurement practice specifically,
Procurement planning; Staff competency, Utilization of information communications
technology, Procurement procedures, Procurement policy, Resource allocation on the
procurement performance of the administration. Geographically the thesis is confined to

Akaki Kaliti sub—City Administration and the eleven (11) selected public sector offices.
1.7 limitations of the study

Some respondents were hesitant to give information. It took much time to convince such
hesitant respondents and to get their consent. Some others didn’t fill some of the items in the
questionnaire. These were the major limitations encountered during the thesis work. Their
potential to affect the research finding was minimized while data cleaning, and statistically

recommended adjustments were made before interpretation was carried out.
1.8 organization of the study

This section provides a brief overview of the structure of the study. It is organized into five
parts. The first chapter provides readers with an overview of what this particular research is all

about. Therefore, it is an introductory chapter that highlights the background of the study; an



explanation of the current procurement practice that inspired this study, description of the
problem, research questions, study objectives, the importance of this research, scope of the
study, limitations of the study, and finally, operational definitions of terms and concepts that

are utilized in this study.

The second chapter addressed literature review. The literature review section incorporated
comprehensive review of information from published and electronic books, peer reviewed
journal articles, and other publications. The section provided conceptual, theoretical, and
empirical review in relation to the topic of study. The review was undertaken in a way it can
enable the identification of independent variables easier and set forth the ground to the

preceding sections of the study.

The third chapter presents the research methodology. It included the research design, data
sources, data type, data collection tools, study population, sampling frame, sampling

techniques, sample size, data analysis, and ethical consideration.

The fourth chapter is for data presentation. In this chapter the organized and statistically
interpreted date was organized in accordance with the research questions. Interpretation and

presentation of the major findings is also carried out in this chapter.

Finally, chapter five provides a summary of the results, conclusions, and recommendations

and suggestions for future research.
1.9 Operational definitions of terms and concepts

Public procurement: - obtaining the goods, services, capabilities and knowledge required for
businesses to carry onand maintain the basic operations of the company with the right source,
the right quality, the right quantity, the right price and the right business. The right time. And
ancillary activities (Giunipero, Handfield, and Eltantawy, 2007; Hines, 2007; Porter 1979;
Triantafillou, 2007; Van, 2000).

Public procurement performance: measures whether the value for money is due to the
appropriate process and method or whether there is good customer satisfaction. This includes
faster delivery of services; high return on investment (ROI); low transaction costs; high-

quality collection of supplies, and modern supply chains (Odhiambo & Kamau, 2003).

Procurement plan: there is a need to assess the future need of procurement of goods and
services to fulfill the strategic objectives of the companies by estimating customer segments

7



or areas. It includes the selection of the collection method, the type of contract to be used and

the timetable for the implementation of the plan.

Staff competency: These include qualification or know how to do job tasks. It involves
knowledge, background and skill; interpersonal or expertise. These are essential for
effectively connecting with others, namely the ability to listen defensively and teamwork and

customer service skills.

Use of information communication technology: information communication technology
that involves the use of computer, software and internet connection infrastructure to support
information processing and communication functions (Crampton 2007) in the advancement of

information operations.

Procedure: operation instructions and process manual "how™ manual describing the functions
or tasks (Monczka, 2005).

Procurement procedure: contains detailed work instructions related to functional functions

or activities.

Procurement policy: these are the rules and regulations governing the procurement process

in an organization (Bartic 2009).

Allocation of resources: funds allocated to departments for procurement are sufficient for
financial, physical, human or technical resources to implement the project or achieve the

intended objectives.

Goods: responsibilities for the installation, transportation, maintenance or supply and
consulting of raw materials, products and equipment and goods in solid, liquid or gaseous
form, as well as marketable software and live animals. (Addis Ababa City Government
Procurement and Property Administration (AACGPPA) Proclamation N0.17/2009)

Sub city: second administrative level of the city (Addis Ababa City Administration Charter
Proclamation No. 361/203).



CHAPTER TWO

LITERATUR REVIEW

Hart (2018), defines a literature review as a variety of pre-existing documents, both published
and unpublished, relating to the subject (in this case, the public procurement rules, results),
which contain information, ideas, arguments, and evidence written from a particular
perspective, in order to achieve certain goals, or to express certain views on the nature of the
subject, and the right to study, and then the effective price of these documents are related to

the research suggests.

In this chapter, we will provide a comprehensive overview of the information from the
secondary evidence, sources, and topics of interest. The research section provides a theoretical
review, empirical review, the gap of the research, and the conceptual framework. In other
words, a theoretical introduction, a number of journals and other scholarly publications, such

as the average, Books, databases, doctoral theses, scientific papers, and on- line databases.

The widely accepted theories in this research were institutional theory, the technology,
organization and environment theory, and legitimacy theory. The theory describes among
those terms that are provided by the corresponding theory. In addition to this, the theory of the
executive summary provides a brief overview of that, buying factors, and their impact on the
purchase of the efficiency of public procurement. An empirical examination, describe the
study variables and to consider because they represent the basic point of departure for the
study, and are expected to have a broader knowledge of the subject and once again, we have
highlighted the key findings and gaps. Used in order to develop research hypotheses.

Finally, the article discusses the conceptual foundations of the study and summarizes the
structure of the study is to develop a structure which is composed of independent and
dependent variables. The six independent variables are to be discussed, that is: procurement,
planning, scheduling, personnel skills, use of information and communications technology,
procurement procedures, procurement policies and resource allocation in the procurement
process. The dependent variable in the case that there were estimates of the effectiveness of
purchases in terms of the achievement of purchasing objectives of efficiency, which is the

(time, quality, quantity, cost, and supplier).



2.1 Theoretical Framework

A good study should be based on theory (Defeat et al., 2010). Many theories and models that
describe and explain the way public procurement works are carried out, such as principal-
agent theory, organizational theory, technology, organizational and environmental theory,
legitimacy theory, and general system theory, theory of action and competitive bidding,
contract theory. However, these three theories were used as points of interest and
recommendations, while referring to the analysis and discussion of the results of this study.
Institutional theory, technology, organization and environment theory and legitimacy theory.
This is because they are able to describe the factors that will affect the procurement result and
a number of selected links, and effectively communicate with the notification. In general, this

theory was used to develop the conceptual basis of this study.
2.1.1. Institutional theory

This theory is the most traditional methods that are used to study individual parts of the public
procurement process. The theory is that adopting a sociological perspective to explain
organizational structures and behaviors (Dunn & Jones, 2010). Scott (2004) states that there
are three columns of institutions, namely: regulatory, normative and cultural-cognitive. The
regulatory component focuses on the use of rules, regulations, and procedures that must be
followed. The regulatory component, on the other hand, deals with norms and values, social
obligations, and resulting compliance issues. Cultural and cognitive skills based ona common
understanding of common beliefs, symbols, and common understanding). The main thing in
this theory is that all government entities in Ethiopia are guided by the terms and conditions of
such laws and related regulations, as well as the guidelines governing the processes and
activities of public procurement. Institutional theories as an indication that procedures must be
followed to ensure all stakeholders participate in the procurement to obtain a fair treatment.
The procedures which include planning, procurement of the process requires a certain amount
of time before payment, and in the performance of the contract. If an institution follows
procedures during their implementation and supply chain, then operational efficiency will be
improved (Mayer & Rowan, 1977). In addition, the effectiveness of sources can be improved
by training and professional development of procurement department employees. Due to the
latest changes in the world around us, there is a need for a strong and qualified procurement

staff to cope with the complexity of the market offer. Mainly Carry & Smeltzer (2000) for
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strategic level procurement, staff organize a variety of skills and competencies. Therefore, the

theory is supported by procurement planning, staff competency, and procurement procedures.
2.1.2. Technical, organizational and environmental aspects

Technology, organization, and environmental theory was developed in the 1990s by
Tornatzky & Fleischer. They identify three aspects of the organization's impact on the
adoption and implementation of technological innovations. These three aspects are:
technological context, organizational context, and environmental context. The technology
context describes both internal and external technologies that are relevant to the organization
of procurement performance. This should be the current practice and equipment for activities
within the organization, as well as technologies that exist outside the institution. Organization
context refers to organization-descriptive metrics like scope, size, and administrative
structure. From an environmental point of view, this is the arena in which the organization
operates relations with suppliers Matasio, (2017). According to Basheka (2009), procurement
is automated, as much as possible, in order to integrate the activities of procurement units and
potential beneficiaries of services. This will help speed up repetitive operations and
connections within the customer organization. These include: connect with sellers and
suppliers via phone, e-mail and interactive website; including tenders and procurement
information sharing, communication with internal users by e-mail, telephone or electronic
bulletin boards; implement, automate and simplify the use of enterprise resource planning
systems, and automate internal purchases, control procedures like payment authorization,
confirmation of purchase of goods and services, and tracking of deliveries, process, results,
etc. Therefore, institutions and governments recognize the importance of information
communication technologies in public procurement process, and performance of public
procurement may be easy Amemba, et al, (2013). Therefore, this theory of technology,
organization, and environment is most relevant and useful in this research because it helps the

researcher explain and show the impact of ICTs on procurement performance.
2.1.3 legitimacy Theory

Dowling and Pfeiffer (1975) define legitimacy theory as states that available when the value
of system units is consistent with the value system of the larger social system of which it is a

part.
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But, when there is an inequality between the two values, the device's legitimacy remains at
risk (Guthrie et al., (2007). According to the theory of legitimacy an organization that is
responsible for disclosing its approaches to shareholders and, in particular, the public and
justifying the existence within the restrictions of society (Wilmshurst & Frost, (2000).note the
aspects that control the main points of procurement policies to ensure compliance with laws
and regulations on public procurement, which must be achieved through organization and
monitoring processes to assess and report on physical defenselessness (Rendon& Rendon,
2015). One of the functions of government bodies regulating procurement activities is to
monitor and report on the application of the public procurement system by organizations of
deposits and debt, in terms of legitimacy theory. This theory can be applied in order to support
independent variables of procurement in research, specifically procedures, policy, and

resource allocations.
2.2 Definition of Public Procurement

Public procurement "is the comprehensive process of acquiring goods, civic works and
services, including identifying requirements, selecting and requesting resources, preparing
contracts and awarding and all stages of contract administration until the end of the service."
‘Contract or useful life' (UNDP, 2010). Arrowsmith (2010) defines public procurement as the
act by which a government purchases goods and services necessary to perform its functions.
Similarly, according to the Ethiopian federal government procurement and property
administration proclamation (2009), procurement means the acquisition of goods, works,
consultancy or other services by purchase, appointment or other contractual means; and public

procurement means the acquisition of a public institution using public funds.

Therefore, all the more conceptual frameworks and applications of public procurement will be
discussed in their own way. In general, public procurement is defined differently by different
authors, but conceptually all definitions have the same meaning and function, i.e. It is of the
right quality, in the right quantity, from the right sources, in the right time, place and price
acquisition of goods, services and works. Time, space and value to publicly achieve
organizational goals through pre-determined rules, regulations and standards with objective

value for money.
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2.3 Public Procurement vs. Private Procurement

Goods and services must be procured in the public and private sectors, and in both, there are
good reasons to strive for the best deal in obtaining the necessary goods and services.
However, despite these similarities, it is accepted that public procurement is very different
from private collection (Johnson & Duberley, 2000).

However, this was noted by Knight et al. (2012) there are several distinct aspects of public
sector procurement, such as the high level of public disclosure and the number of resources
devoted to public procurement. Although the two are not in principle different in terms of
whether or not to acquire goods or services, they are in fact very different (Knight et al., 2012,
Walker & Brammer (2009) suggest that the nature and context of public sector procurement
are different from commercial practice, concerned with reducing costs and achieving value as
such, public sector buyers will be able to reap social, environmental and other benefits to

fulfill government responsibilities to society.

When comparing public and private sector procurement, it appears that the demands on public
procurement are greater and more highly varied than those on the private sector. Night et al.
(2012) categorized the various demands that separate public and private procurement as
follows: external demand, internal demand and contextual-demand, multiple roles for process
demand and public organization. He noted that external demands are for transparency,
integrity, accountability and exemplary behavior, as the government is expected to set an
example not only in terms of ethical standards but also in terms of the efficiency and
effectiveness of its own actions. Whereas, private companies are allowed to apply any criteria
they like and suppliers are allowed to use appropriate regulatory mechanisms to control the
flow of funds, as the public sector operates under very flexible and fair control limits, as good
custodians of public money (Larson, 2009). Night et al (2012), the internal demands of a
government agency are different from those of a private procurement agency; Public agencies
have different goals at the same time, some of which may be contradictory, such as a good

sewer system or road works.

Public institutions also have political goals; an officer may be elected on the platform of these
specific goals. Clearly, there are many stakeholders in public procurement: citizens, taxpayers,
voters, elected officials, management and procurement officers, all of whom have different

goals and agendas. While public procurement buys goods or services for themselves, they also
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buy for the citizen they are going to serve. Suppliers are citizens, taxpayers and voters. Public
procurement is budget driven, i.e., the budget decides what to buy and what not to do. These
budgets are open and people are rapidly changing the supplier-buyer relationship from private
procurement. Given these differences, it is fair to say that public sector procurement is more

complex than private sector procurement (Knight et al., 2012).

According to Snyder (2006), procurement may have a more strategic character in the private
sector than in the public sector and this is due to the difference between public and private
procurement in the strategic and strategic role of procurement. Public and private procurement
more or less share many goals such as gaining value for money and guaranteeing an effective
procurement process. Until recently, it was believed that public procurement had only social
and environmental goals, but the private sector focused on promoting social and
environmental goals (Aerosmith, 2010). In short, it seems fair to say that public sector
procurement is more complex than private sector procurement. Apart from the demands
placed on private sector procurement, all the above demands were met by public procurement
experts. Working on public procurement is a challenging topic and needs to be further
developed to adequately deal with these complications (Knight et al., 2012).

2.4 The Importance of Public Procurement

The Procurement has a significant contribution to the efficiency and effectiveness of the firm.
Experts expect to purchase goods / services or works with price, space size and quality at the
right time for the use of all sections of the organization so that the company can benefit
greatly from it and therefore be able to assist customers on its own potential (Snider and
Rendon, 2001). A collection section when it is inefficient in its procurement activities it
affects all other sectors and therefore has a great impact on the supply chain of the entire. Poor
public procurement increases poverty and inequality by diverting resources away from the
focus on social needs; This creates the wrong choice, encouraging competition in corruption

rather than quality or price.

The ultimate goal of public procurement is to satisfy the public interest. Therefore, good
procurement should largely meet the needs of the people, be fair to businesses and not waste
public resources. Good public procurement is a good tool to implement public policy in all
areas, and should be a tool for good governance and government. In this sense, good
procurement contributes to the legitimacy and credibility of government (Transparency
International, 2006).
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2.5 Procurement functions

According to Mentzer, 2001) and (Michael Hugos, 2011). The functions of procurement can
be classified as five activities. These are purchasing, consumption management, vendor

selection, contract negotiation and contract management.
2.6 Factors Affect Public Procurement

2.6.1 Procurement planning

Procurement planning is the act of procuring goods through which companies procure goods
and services from external providers. (Burt et al, 2004) A procurement plan describes and
documents the details of purchases from suppliers needed for a particular division. According
to Basheka (2008), procurement planning is the major function that sets the phase for
successive procurement activities. Similarly, James (2004) describes that the doctrines of
planning can be executed in an atmosphere of entire harmony. The same author states that, as
a function, procurement planning activities to answer the questions as to what one wants to
procure; when & where to procure it from; when the budgets be obtainable; the approaches of
procurement to be used; How the timely purchase or failure of products affects the consumer;
procurement and disposal unit; Efficiency in the procurement process; And people join in the

procurements.

There are three types prospects are involved in the procurement of the organizations, namely
long term, medium term and short term. A long-term planning process supports decisions
about capacity provision and is normally ten years cycle, a medium-term panning process
deals on how to match with supply and demand within three years and short-term planning
process is a strategy to less than a year demand as it explains (Harrison and Hoek, 2008).
Peter (2012) identifies that excellent procurement plan should define the process in detail to
appoint relevant suppliers contractually. At the commencement, the items needed to procure
are defined, and then the process for acquiring those items is explained in detail. Finally, the

timeframe for delivery is scheduled.
2.6.2 Staff Competency

Knowledge and skills, performance delivery and behaviors required to perform tasks well are
referred to as efficiency (Armstrong & Baron, 1995). Furthermore, efficiency refers to the

competence of knowledge and skills that allow one to demonstrate in many situations (Akech

15



and Karanja, 2013). According to Russell (2004), lack of knowledge on collection issues can
lead to serious consequences for violating the code of conduct. Several firms do not have
employee with the correct competence crucial to better procurement process management
(Banda, 2009). Consequently, substantial and continual investment is incurred in training and
development (Sultana, 2012) and there is a need for wide-ranging external training for human
resources to be able to increase and contribute to the efficiency of companies (Appiah, 2010).
Moreover, Saunders (1997) recommends that multiskilling offers employees with a variety of
skills and should be developed comprehensively. Hence, all staffs need broad and unceasing
learning and exercise. The core of provision of any service on value for money principle is
carrying out a procurement function professionally (Berger & Humphrey, 2007). Furthermore,
Japheth Ocharo (2013) the study reveals that procurement staff competencies affect
procurement performance both for procurement unit and to the whole ministry in other words
the study reveals that experienced staffs carry out duties in a professional manner and reduces

wastage of resources.
2.6.3 Information Communication Technology

As the procurement function of several companies is becoming more strategic, procurement
technology permits for a process re-design. This makes the procurement process open with
enhanced accountability, transparency and reporting capabilities; thus, speeding up the
procurement cycle and delivering better access to more opportunities for providers (Charles,
2008). Procurement technology aids companies speed up procurement practices by
assimilating suppliers and inventory management in order to increase on stock level
performance. Information communication technology delivers new ways to store, process,
dispense and exchange key information with clients and suppliers in the whole procurement
system.

Simatupang and Sridharan (2005) highlighted that information is the glue that grasps firms
together and can be used to assimilate procurement procedure activities both within a process
and across several processes. Information on request, predicting and replacement is
acknowledged as a main constituent in integration of planning and control. Internal integration
focuses on cross-functional processes while external focus is on relationships with outside

clients and providers.

Thomas and Rainer (2005) discoursed that procurement systems have long been supported by

information communication technology. With the execution of Enterprise Resource Planning
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systems in the 1990s, Electric Data Interchange networks with suppliers were established
through automation of delivery schedules by connecting user materials management system
with supplier systems. Information communication technology allows companies to
decentralize activity procurement processes and focus on strategic ones due to high
information transparency. Prior to e-procurement, strategic procurement often dealt with
routine activities, namely individual transactions. Strategic aspects were frequently ignored,
with the purchaser having minor impact over the choice of suppliers and purchased products.
Internet technologies simplify quicker and more efficient operative procurement procedures
allowing administrators to focus on strategic tasks. Information communication technology
aids as the linking between various phases of the system, allowing them to co-ordinate and

maximizes total supply profitability.
2.6.4 Procurement Procedures

Moncska, et.al, (2010) stated that procedures provide direction to employees what to follow in
the implementation of activities put constraints on behavior and demonstration how the
procurement activities should work to attain strategic objectives. As Oumaand & Jennifer,
(2014) discussed companies need standard procurement procedures which cover all aspects of
the procurement cycle, encompassing supplier selection, contract negotiations, order
placement and payment. Procedural procurement ensures orderliness and efficiency in any
procurement division. Baily et al (2005) discussed that public procurement procedures incline
to be characterized by high levels of bureaucracy independent of order value; poor
communications and emphasizing on unit price rather than lasting relations. Ineffective
procurement procedures would end up with failure of the aims of government policy. Burt et
al. (2004) stated that every firm is expected to develop procedures to permit its personnel
implement policies and strategies; designed to meet objectives. Lacking elaborate and
effective procurement procedures, government policy aims would fail to meet the required

objectives.
2.6.5 Procurement Policy

Procurement policies are the initial and obligatory instruments that guide procurement
specialists for the fulfillment of business needs (Njeru, et.al, 2014). Procurement by its nature
is a very complex task that must have an inclusive procurement policy manual that guides
procurement staffs, the agency staffs and all the concerned bodies including investors and

shareholders to comply the proper procedures and rules. A procurement policy helps
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concerned staffs by providing clear and reliable understanding of the required guidelines. In
the lack of such procurement guidance, absence of consistency in how procurement work is
carried out becomes poorer. If discrepancy appears, frustration will be occurred both inside
and outside the company; this yet again results in arbitrary and one-sided procurement
actions. It is therefore serious for public procurement to have an inclusive procurement policy
direction. In most public organizations, the existence of insufficient obedience of procurement
rules, being meager procurement policies, using poor procurement procedures, and absence of
efficient policy making process are empirical evidences that threatens the functioning of
procurement practice. Procurement policies are important not only for effective procurement
program but also for development standpoint (Agbesi, 2009). Absence of compliance with
procurement rules commonly results in irregular procurement functions in the company that
create huge gap for the waste of public resources. Ensuring accountability, honesty,
transparency and efficient utilization of public money are the basic targets of procurement
function (Ekung, Adeniran & Ogochukwu, 2015). A properly made procurement policy serves
the public as best procurement guidelines (Njeru, 2015).

2.6.6 Resource Allocation

Resource allocation is the process of determining the optimum way to use obtainable assets or
resources in the execution of a given project or to achieve the intended goals. Companies try
to allocate budgets by reducing costs and increasing profits using strategic planning
approaches, operational rules and execute policies and procedures that move the business
toward the attainment of its goals (Shantanu, et al, 2012).To stand-in any strategy in public
sectors, sufficient allocation of resources like financial, physical, human or technological must
be obtainable. Dedicated management allocates the yearly resources based on the objectives.
Absence of sufficient resources trickles down the whole organization and indicts the
implementation process (Kirai & Kwasira, 2016). Sufficient resources must be allotted for the
proper execution of objectives as well as the motivation towards staffs. Committed
management commonly allocates resources towards the attainment of the firm objectives.
Lack of sufficient resources threatens the company’s goals. It is a signal of the existence of
low commitment of supervisors or leaders. Strategy implementations commonly fail due to
insufficient resource allotment. This also extremely affects the motive and effort of staffs
towards the fulfillment of the planned strategies. Sufficient allocation of resources aids to
increase purchasing power in supply scarce markets. This provides companies to gain from

competitive advantage (Kirai & Kwasira, 2016).
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2.7 Procurement Performance

Procurement performance is a measure of identifying the extent to which the procurement
activity is able to reach the goals and objectives with least costs. There are two main aspects
of the procurement performance, namely effectiveness and efficiency. The degree to which
the previously stated goals and objectives are being met is referred to as procurement
effectiveness. It refers to the relationship between actual and planned performance of any
individual activity. Furthermore, efficiency is the relationship between planned and actual
resources required to realize the established goals and objectives and their related activities,

mentioning to the planned and actual costs (Van Weele, 2000).

According to Ombaka (2009), effective procurement process is one which utilizes better
practices by mitigating corruption. Appraisal of suppliers before selecting them can
meaningfully increase the performance of the procurement practice in carrying out its mandate
(Martin, 2004). Private enterprises appraise suppliers before giving contracts to supply
different goods, services or carry out works. Choy and Lee (2002) stated that supplier
selection consists of a five-phase process: the realization of the need for a new supplier,
determination and formulation of decision criteria; prequalification; final supplier selection

and monitoring and evaluating of the supplier selection.

Similarly, Van (2006) identified that there is a connection between procurement procedure,
efficiency, effectiveness and performance. Performance is a main force for competitiveness
and for enhancement of quality of services. Evaluation of procurement performance supports
firms to decrease cost, increase profitability, secure supplies, quality enhancements and
competitive advantage. However, Batenburg and Versendaal (2006) distinguished that use of
improper means can be a hindrance to change and may lead to a worsening of procurement
processes. Due to companies their failure to improve quality protective and quality assurance

models within the supply chain, numerous private companies are losing out (Migai, 2010).
Procurement Performance Indicators

From the public procurement point of view, performance measurement is about seeking to
answer the fundamental question of whether the procurement process and decisions ultimately
deliver in accordance with the procurement objectives set (Mrope, 2018). Baily et al. (2005)

assert that the key variables for any procurement are right quality, right quantity, right time,
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right source and right price/cost. It is on the basis of these variables that the procurement

objectives of any entity are derived.
2.8 Policy Framework of public procurement

2.8.1 Legal Framework of public procurement reforms in Ethiopia

As part of the civil service reform program, expenditure control and management were
initiated by the Ethiopian government in 1996 with the aim of improving the overall
management of public finances in Ethiopia. Public procurement is a component of
expenditure control and management. In 2009, the government of Ethiopia issued
Proclamation No. 649/2009 on procurement and asset management and established a public
procurement and asset management authority (PPA) accountable to the ministry of finance
and development of the economy to manage public procurement activities. After the fall of the
Derg regime, the country adopted new public procurement regulations. Following the entry
into force of the new constitution in 1995, the government of the federal democratic republic
of Ethiopia (FDRE) drafted new laws and regulations on public procurement; namely
“statement of the federal government of Ethiopia on financial management 57/1996” and
“Financial regulation of the council of ministers 17/1997”. However, these rules and
regulations are not built on the basis of internationally recognized legal documents on public
procurement such as the UNCITRAL model law on procurement of goods, works and services
(banking). World, 2012). In 1996, a major civil service reform was introduced in Ethiopia, the
civil service reform program. One of the civil service reform programs is the restructuring of
business processes. The reform has brought about many changes in the field of public
procurement, including the preparation of new regulations and regulations on public
procurement (public procurement declaration and directive). Based on the results of business
process reengineering; coordinate and consolidate procurement guidelines under a single set
of rules and regulations; improve the organizational structure of public procurement and
strengthen the capacity of contract actors; creating fertile ground for competition and good
governance in the public procurement system; create an enabling environment for
consistency, transparency and accountability at all levels of public procurement. Under this
regulation, public procurement staffs of contracting entities have been trained to properly
comply with procurement rules and regulations as part of the capacity building efforts of

public authorities. In addition, standard bidding documents (DFS) have been prepared and
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disseminated for all types of procurement to simplify procurement and make it consistent
across all levels (Tesfahun, 2011).

Table 2.1 Legal Framework of public procurement reforms in Ethiopia

LEGAL FRAMEWORK DETAILS

Public Procurement | Provide a comprehensive legal regime to harmonize and
proclamation No 649/2009 | safeguard public procurement.

Public Procurement Manual | Provides practical guidance and step-by-step procedures for
undertaking procurement in accordance with the proclamation.

Standard Tender Documents | They comprise standard invitation and contract documents for
(STD) procurement of all values. There are separate standard tender
documents for goods, works and services

Public Procurement | They contain detailed rules and procedures for all aspects of
Regulations the procurement system, the operations of Public Procurement
Authority (PPA) and procurement entities and the conduct of
procurement activities.

Guidelines Issued by the Public Procurement Authority (PPA) which
provides supplementary guidance on disposal, single source
procurement, margins of preference, framework contract
agreements, sustainable public procurement etc.

Source: PPA Regulations (2010)
2.8.2 Institutional Framework of Public Procurement in Ethiopia

Institutional Framework for Public Procurement in Ethiopia Prior to September 2009, There
was no clearly defined centralized procurement supervision nor the governing body
responsible for developing contracts procurement policy, preparation and dissemination of
standard procurement and contract documents appropriate to different types of contracts,
control of compliance with contract laws and regulations, addresses issues of integrity and
transparency; and establish an appropriate complaints mechanism to deal with complaints

from contractors and suppliers.

In addition, there are no specialized establishments capable of assessing the training needs of
procurement staff and facilities ensuring continuous capacity building. There is also a
shortage of experienced procurement and management personnel capable of handling
international markets (Dubale, 2014). According to Tesfahun (2011), prior to the
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implementation of business process restructuring, public procurement and asset management
were separate functions of the Ministry of Finance and Economic Development. Since the
issuance of the proclamation new language and the implementation of business process
restructuring study, the two divisions merged in September 2009 under declaration 649/2009
and formed the Ethiopia Public Procurement Authority and the Financial Conduct Authority
property. Then the PPA is up and running, it can work well, and begins to replace it as a vital

role.
2.8.3 General Principles of Public Procurement

According to Arrow, S. (2010) there are eight Objectives (Principles) to be meet in

Public Procure ment.

e Fair Treatment of Supplies

e Horizontal policies: (efficient implementation of industrial, social and environmental

policies in procurement)
e Opening up public markets:
e Efficiency in the procurement process:
e Acquisition Efficiency (value for money)
e Integrity (avoiding corruption and conflict of interest)
e Accountability
e Equal supply opportunities and treatment
2.9 Empirical Literature Review

This section of the Empirical Literature Review reviews research by previous researchers in
the world and in Ethiopia on issues related to factors affecting public procurement
performance. Various studies have shown the impact on public procurement performance
outcome and are well documented by Kioko & were2, (2014); Shiundu & Rotich, (2014);
Kiage, (2013) Amemba, et al. (2013); Mamiro, (2010); Boniface (2014); Compton (2007);
Barsemoi, Patrick, and Benard, (2014); Grace Fridah, (2015); Florence and Michael, (2017),
and in Ethiopia Senait, Asefa & Seid, (2016); Tirualem, & A Manpreet, (2020). Wossene,
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(2019); Abebe (2017); Adissu (2020); and Bekele (2015). However, for the purposes of this
research, it is necessary to review the empirical literature in accordance with the specific
purpose of the research and project documents of variables. My review focuses on the
methods adopted by variable indicators used to evaluate the effectiveness of procurement, the
main conclusions and recommendations. As suggested by Mugenda & Mugenda (2003),
detailed knowledge has been something that has been done by other researchers, which helps
avoid unnecessary and unintended duplication of effort and more, and will help us create a

framework for which to apply our results.
Studies in other countries

Kiage (2013) conducted an empirical study of factors affecting procurement effectiveness (:(a
case of ministry of energy in Kenya). An independent variable for procurement planning,
resource allocation, staff competency and contract management. The result of this work is that
planning, resource allocation, staff competency and contract management have a positive
impact on the procurement performance. It shows that the most important factor was the
procurement of planning, which was followed by a management contract, as provided by the
vast majority of respondents. This was due to management's strong focus on planning, result
to efficiency and efficiency to achieve the intended results. At the same time, research results,
the Kyoko & Were2 (2014), factors influencing the effectiveness of the procurement function
in public institutions, in Kenya (a case of supplies branch in Nairobi). It refers to an
independent variable of the framework. Staff competencies; information communication
technology and institutional culture of the company. Staff efficiency significantly affects the
effectiveness of the procurement process. Therefore, employees received both skKills,
knowledge, skills, experience and abilities to increase government procurement work the
efficiency of obtaining state bodies. Came to the conclusion that the supply area, it adopted
modern technologies for implementing the procurement function in the Country. The study
uses a description of the research design, the use of a semi-structured questionnaires, and

basic data collection tools.

In addition to this, Shiundu & Rotich (2014) conducted a study on factors influencing
efficiency in procurement systems among public institutions:(a case of city council of Nairobi
city council) focusing on main factors affecting the council's procurement capacity, as well as
employee competency; information technology; management styles; and records management.

The description and survey were used, and its results showed that employee competence,
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information technology, records management, and management style influence the
procurement effectiveness of the board. The study recommends, among other things,
improving the level of competence of personnel in the field of supply; systems for the use of
electronic sources, as well as maintaining accurate culture records to ensure comprehensive

statistics on the cost of purchased goods, services and works.

Similarly, Amemba et al. (2013) conducted a study on the determinants of procurement
performance (in the ministry of education in Kenya). Research-related issues of the Ministry
of Education (MOED) the system is in a deplorable state and large investments are provided
for the development of an appropriate level. In the course of the study, it was found that
instead of the MOED contract, the following factors are significantly influenced: stakeholders,

resource dependence, leadership style, and technology.

Finally, the researcher recommends that managers focus primarily on capturing some of the
resources or expertise of staff within the organization in order to eliminate dependence on
external resources. This study the research didn't mention the role of procurement planning,
organizational structure, procurement follow-up mechanisms and skilled manpower in

facilitate the procurement process in the research area.

Mamiro (2010) agrees with this implication and concludes that one of the main problems in
public procurement is poor planning and management of the procurement process, which has
a fairly well-defined and real budget needs assessment and a lack of experience among
procurement personnel. Studies have shown that the sector is characterized by poor contract
management, which is characterized by delays in payments to suppliers, which are a high
degree of obstacle in their provision of services, as well as a lack of control in the
management of the contract of the user who remains alone, and to manage and monitor their
projects without involving the procurement function. The same research shows that there was

no progress report on the project that was submitted the team leader.

Boniface (2014) conducts an empirical study of the factors influencing public procurement
performance (in the Kenya). Public sector stated that the management of procurement
lifecycle was the most important aspect of enhancing the positive procurement performance
and use of tender, which is the most appropriate method with procurement. And while
researchers believe whether in the field of ICT adoption that is one of the challenges of
procurement performance adoption that is one of the challenges of procurement performance

conclusion is that procurement systems were still largely manual, neither streamlined nor

24



automated. This is the reason for inefficiency and loss. ICT allows you to integrate the system
helps, transparency, responsibility, reliability and improve customer relations relationship.
Employees still benefit from the nurse's assistance in using ICT and adoption. This study
concluded that the central government's management of works in general, negatively the
conduct of documents, was the most significant driver in procurement performance to follow

them "public procurement procedures, procurement, staff qualifications and the role of ICT.

Compton (2007) suggest that the effective implementation of the organization of procurement
processes depends on the level of training of personnel, the lack of professionally trained
personnel in the field of procurement operation, which limits the ability of organizations to

adopt the best procurement practices through benchmarking.

Barsemoi, Patrick, and Benard, (2014), have seen that motivated and well-trained employees,
as well as an effective record management system, are needed to improve the public
procurement performance. On the other hand, the failures to automate the data collection
system and non-adoption of information communication technology, systems have adversely

affected procurement performance.

Grace and Fridah, (2015) confirms that, among many other factors, such as the impact of
public procurement performance, only the use of information and communication
technologies there may be a significant impact on the procurement performance. But
procurement policies are a hindrance and obstacles to the organization's services during the
procurement policies are ineffective in solving the procurement challenges within the

organization.

According to Florence and Michael (2017), the effectiveness of sources can be achieved based
on the best procurement policies, procurement ICT adoption, procurement accountability and
procurement professionalism of procurement since their implementation. The results showed
that all the rules on public procurement policies, procurement ICT adoption, procurement
accountability and procurement professionalism of procurement had a positive character value
when tendering in the notice. Proposed changes to policy makers implementing procurement

policies to improve the efficiency and productivity of procurement.
Similar studies in Ethiopia

Senait, Asefa & Seid, (2016) conducted a study on the factors influencing procurement

performance. (In the case of Awassa textile share company). Independent variable to get,

25



procurement planning, Staff competency; Procurement procedure and; Resource allocation.
Their research shows that their staff efficiency and financial resources are extremely
important factors influencing the procurement performance. In addition, procurement
planning, and procurement procedures at least taking into account the factors that affect the

procurement performance from the given and taking into account other variables.

Abebe (2017) conducted a study on issues Factors affecting public procurement performance
in Ethiopia: the case of public procurement and property disposal services. These studies have
provided a better understanding of factors, ie., purchasing, planning and staff skills,
acquisition and use of new information and communication technologies. The study uses
description of research design methods, including description and inferential analysis. The
study found that the acquisition, organization, planning, and employee eligibility; the
procurement process and use of new information and communication technologies has a

positive impact on the procurement performance.

According to Tirualem, & A Manpreet, (2020), studies have been conducted on factors
affecting the effective functioning of public procurement in public universities of Ethiopia.
Independent variable of procurement law, legal environment, organizational structure, ethics,
information and communication technology (ICT) employees; supplier management and
financial resources are there. Research has revealed that the procurement guideline; employee
ethics and information technology has positively affected significantly the effective
implementation of public procurement practice. In addition, research has shown that
performance results negatively impact with the budget allocation with and do not have a

serious impact on the effective application of public procurement practices.

In the same way, the research carried out by Bekele (2015) carried out a study on Procurement
performance in public higher Institutions (a case of Jimma University). The research goal was
to better understand factors such as Procurement planning; Resource allocations; Staff
competency; information communication technology, and procurement process. The study
was shown through a Descriptive research for the analysis; the researcher will use descriptive
statistics and a narrative analysis of a summary. Studies have shown that the staff
competencies of the procurement department, which significantly affects the efficiency of the
procurement function, and that the level of information communication technology skills
among the employees greatly affects the procurement performance. The study shows that the

culture of making annual procurement plans in university consumer departments is very poor.
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This will directly affect the efficiency of the procurement performance. Therefore, the
procurement plan should be fully integrated with the strategic plan and the budget of the
government. In addition to this, Adissu (2020). Studies have been carried out in order to
assess the factors that affect the efficiency of public procurement (in case of Wollega
University). The research goal was to better understand these factors, that is: The Supplier
management, human Staff competency; inventory management. On stratifying the
information, which is used with the help of a simple random sample, a method of statistical
analysis using descriptive statistics and inferential statics. The overall conclusion of the study
is that the supplier management has a significant positive effect on the procurement efficiency
and effectiveness. Therefore, the organizations of procurement performance are a poor
delivery, as is necessary for the products of the right quality, right quantity, within right time,
the bad, the specifications based on the requirements of the users, the product, and-in the

procurement process, which can take a long time to deliver the goods at the user's request.

According to Wossene, (2019) the research that has been conducted on the factors that affect
the efficiency of public procurement: (in the case of Addis Ababa city, in Gulele sub-city
administration). The research goal was to better understand factors such as Procurement
planning; Staff competency; ICT utilization; and internal control system. In order to achieve
this goal, we used a targeted and random sample, with a sample of the data, with both the
structured questions. The Data were analyzed by using both descriptive and inference
methods. The results of this study showed that all the independent variables have a
statistically significant and positive effect (impact) the whole procurement performance of the
administration. Procurement planning, and staff competency are the most important
influencing factors, such as the efficiency of public procurement performance, the use of ICT
and the level of internal control. The study found that procurement performance in the

administration is poor in terms of achievements of the procurement objectives.
2.9.1 Research gaps

Indication from the empirical literature and theory of literature, in general, the evidence
suggests that the literature on the factors affecting the procurement performance. There is no
research on the factors affecting public procurement performance on procurement policy and
resource allocation to the administrative level of the sub city. Similarly, they did not
adequately define the level of influence (contribution) of procurement strategy, personnel

competency, and ICT usage. In addition, many of the previous studies on the performance of
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procurement function within the public entities have, to an outsized extent, focused on the
method with little emphasis on objectives. However, they have an inclination to generalize
procurement performance by assessing it in terms of efficiency of the procurement function,
but at the identical time have fizzled to obviously characterize these terms. So as per the
analyst level of understanding it may well be a vital time to aim investigate on the topic in
order to fill in the gaps by identifying the most important factors that influence the
effectiveness of the public procurement performance in Akaki Kaliti, sub city administration.

These observation areas can be sufficient in order to answer the researcher hypotheses.
2.10 Conceptual Framework

In essence, Wilson et al., (2015), a conceptual framework can be defined visually or in
writing, product “which clarifies the fundamental issues, in order that a system is out of the
illustration or narrative system.™ In the same way, Bogdan and Biklen (2003), a conceptual
framework is a basic structure of the a few abstract blocks that represent the elements of
processes or systems from an experimental, and analytic/synthetic form. The interaction of
these blocks to understand completes the structure of the expected results. A variable that
measures a variety of values such things, which is called a variable. The independent variables
are changes that occur, and can be studied directly by varying descriptions, or predictors. In
this study, independent and dependent variables are chosen because, of their relevance to the
research topic. Therefore, in the planning, employee skills, use of information and
communications technology, procedures, Policies, and allocation of resources of Proc urement
are to be considered as the independent variables and the efficiency of the Procurement is as a
dependent variable a function of many variables. The researcher's conceptual framework of
the figure below illustrates the research Hypothesis, literatures and is dedicated to the

relationship between the procurement of factors, and the procurement of the performance.
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Independent VVariables

Dependent Variable

Public Procure ment Factors S Erame e

performance

» Procurement Planning
¢ Need identification
¢ Planning is participatory
e Adherence to procurement plan
e Timely procurement

» Staff Competency
o Skills
e Experience

» Information Communication Effectiveness of 5Rs

Technology namely:
v' Witharight
» Procurement Procedures Quality
e Enforcement and Compliant Influences v' Atright time
e Bureaucracy level v Atright price
/ v" Fromthe right
source
» Procurement Policy v Right quantity

» Resources-Allocation
e Adequacy of allocation resource

e Budget reviews to cater for
changes in the economic
environment

e Tender award based on resource
availability and confirmation

Figure 2.1: Conceptual Framework

Source: Designed by the researcher on the bases of literature reviewed.
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CHAPTER THREE

RESEARCH METHODOLOGY

According to Kothari (2004), Research methodology is a method to scientifically solve the
research problem. It may be expected as a science of studying in what way research is
performed systematically. Similarly, Ghauri et al. (1995), research methodology can be
conceived as a system of rules and procedures. Such rules and procedures are important in
research for the purposes of reasoning i.e., a specific logic to acquire insights; inter-
subjectivity i.e., reporting how the researcher has obtained the findings, and communication

I.e., reporting in a manner to enable others to replicate or criticize.

This chapter presents the research methodology which was applied in this study to
scientifically solve the research problem. The chapter is arranged into different sub sections.
Specifically, research approach, research design, source of data, data collection method, data
collection procedures, data analysis method describes how the data were processed, analyzed
and presented it followed by descriptive statistical analysis and inferential statistical analysis.
Validity and reliability of the test, and finally, ethical consideration was presented in the

chapter.
3.1 Research Design

The conceptual arrangement within which the study is conducted is referred to as Research
design. It is used as the blueprint for the collection, measurement, and analysis of data
(Kothari, 2004). The same authors discuss three types of research design: They are
exploratory- discovery of ideas and insights, descriptive which is concerned with determining
the frequency with which an event occurs or with relationship between variables, and
explanatory which deals with hypothesis testing. According to Kothari (2004), descriptive
research includes different kinds of surveys and fact-finding enquiries. The design is used to
describe the characteristics of the independent variables. This aids to get information
regarding the status of the phenomenon to explain what the current situation is with respect to
the variable of the investigation, the public procurement performance. Furthermore, Saunders,
et al, (2009) shows that explanatory research establishes causal relationships between
variables. The study aims to examining the effect of procurement factors on public
procurement performance of Akaki Kality Sub-City Administration. To test the hypotheses
and to describe the statuses of variables of the study, descriptive and explanatory research
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designs were considered as appropriate. Thus, the researcher was applied descriptive and

explanatory research designs to conduct the study.
3.1.1 Target population

Saunders et al, (2007), defined population as the whole set of the universe from which a
sample taken. The larger population to which the researcher ultimately would like to
generalize the results of the study is referred to as target population (Mugenda, 2003).
Accordingly, all employees working in Akaki Kality Sub-City Administration at sub-city
level were considered as source population. Thus, the researcher took those employees of the
Sub-City Administration as a study population to the intended research. In the investigation,
to get the right respondents with right knowledge, exposure and experience about the study
area, the researcher was applied the inclusion and exclusion criteria. These are explained

below:
Inclusion Criteria

All employees of the sub-city administration at sub-city level who have been working in the
selected public sectors from the four pulls and procurement departments at least for the last 2

years were included as the respondents to the research. Accordingly, employees working in:
I. Land administration pull
1. Land development and management office
2. General manager office
3. West disposing administration office
I1. Main executive pull
4. Finance and economic development office
5. Farmers and town agriculture office
6. Trade office
II. Construction pulls

7. Education office
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8. Health office
9. Construction office

(\VA Public service and human resource development pull
10. Food, medicine and health administration control office
11. House administration office
12. Environmental protection and green development office

13. Procurement departments of the four pulls having at least 2 years of work

experience will be included to be the sample respondent to the research.
Exclusion Criteria

Employees who have been working for less than 2 years in the Akaki Kality Sub-City
Administration at sub-city level of the selected public sectors from the four pulls and
procurement departments were excluded to be taken as respondents to the study. Furthermore,
all employees working in public sectors which were not selected and those who were refused
to be taken for respondents were excluded to be constituted as respondents of the intended
investigation undertakings. The total number of employees who have been working at least 2
years in these working sectors was 389 based on employee’s information taken from Human
Resource Administration and Development Department in December 30, 2020.

3.1.2. Sampling Techniques and Sample Size

According to Kothari (2004), when the field of inquiry is large, considerations of time and
cost almost invariably lead to sampling. The respondents sampled should be as representative
of the total population. The respondents constitute what is technically called a ‘sample’, the
selection process is called ‘sampling technique’ and the number of items to be designated
from the population to constitute a sample is called ‘sample size’. The useful sampling
method which permits a researcher to obtain information from a sample of the population that
one thinks knows most about the subject matter is purposive or judgmental sampling method
(Saunders et al., 2007. The researcher was used random sampling method for selecting public
sectors from each pull. The sampling technique regarding to the selection of respondents in
this research was stratified random sampling method. If a population does not constitute a

homogeneous cluster, stratified sampling technique is generally applied to get a representative
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sample. Under stratified sampling, the population is divided into several sub-populations that
are individually more homogeneous than the total population and then items take from each
stratum to constitute a sample. Since each stratum is more homogeneous than the total
population, stratified random sampling enables to get more precise estimates for each stratum.
As the target population employees who have been working at least 2 years in the Akaki
Kality Sub-City Administration at sub-city level of the selected public sectors from the four
pulls and procurement departments, it was more appropriate to use stratified sampling to draw

representative from all working sectors (strata).

According to Kothari (2004), the size of sample should neither be excessively large nor too
small. To get a representative sample for the population under study for which the size is

known, Yamane's (1967) provides a simplified formula to calculate sample size.
N =N/1+N * ()2

Where, n= sample size

N= population size

E= the desired level of precision or Tolerance at desired level of confidence, take 0.05 at 95%

confidence level for this study.

Thus, based on Yamane's formula sample size is determined as follows:
N= 389 / 1+ 389 *(0.05)2

=389/1+389*0.0025

=389/1+0.9725

N =389/1.9725;

N =197

Accordingly, the number of sample items from the total population of 389 employees was
197. In order to determine the number of sample items from each stratum, the questionnaires

with sample size 197 were distributed as follows:
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Table 3.1: Sampling Frame and Tabular View of Sampling Plan

Target Sampling Sample

Population Fraction Size (I)
Strata by Sectors (N) I=M (Ni/P)
Land Development and Management Office 15 197(15/389) 7
General Manager Office 4 197(4/389) 2
West Disposing Administration Office 69 197(69/389) 35
Finance and Economic Development Office 43 197(43/389) 22
Farmers and Town Agriculture Office 25 197(25/389) 13
Trade Office 48 197(48/389) 24
Education Office 25 197(25/389) 13
Health Office 33 197(33/389) 16
Construction Office 65 197(65/389) 33
Food, Medicine and Health Administration | 23 197(23/389) 12
Control Office
House Administration Office 12 197(12/389) 6
Environmental and Green Development Office | 9 197(9/389) 4
Procurement Departments of the four Pulls 20 197(20/389) 10
Total 389 197(389/389) 197

Total Sample Size = 197

Source: Researcher, based on data Akaki Kality Sub-City Administration, Human
Resource Management and Development Department, 2021.

3.2 Research Approach

According to Creswell (2007), there are three approaches available for researchers to design
their research methodology namely Quantitative, Qualitative and Mixed research approaches.
According to Kothari (2004), quantitative approach contains the group of data in quantitative
form which can be subjected to difficult quantitative analysis in a formal and informal

manner. On the other hand, qualitative approach is used the subjective assessment of attitudes,
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opinions and behavior. Thus, for this study the researcher was used quantitative research
approach. As it helps to explore, present, describe and examine relationships and trends within
data and as it also supports to collect results in numerical and standardized data (Saunders,
Lewis and Thorhill, 2009).

3.3 Source of data

Primary and secondary data are the two types of sources of data. Researcher might use either
both or one of the types of data relies on the investigation type and data collect by researcher
Saunders et.al, (2007). For this research, to collect relevant data both primary and secondary

data sources were used.
Primary Data

According to Malhotra et al. (2006), primary data are originated by a researcher for the
specific purpose of addressing the problem at hand. Therefore, the primary data was obtained
directly from respondents through self-administered questionnaires. The primary data
provided first-hand information to this study about the assessment of factors affecting public

procurement performance and other issues necessary for this research.
Secondary Data

Secondary data means data that are already available i.e., they refer to the data which have
already been collected and analyzed by someone else (published or unpublished). When the
researcher utilizes secondary data, then he has to look into various sources from where he can
obtain them (Kothari, 2004). For this research purpose, secondary data was obtained from a
literature review collected from written theses, journal papers, textbooks, newspapers, and
literature on public procurement performance written by different scholars. Similarly,
manuals, directives, proclamation and annual reports related to procurement activities were
used. The aim of the secondary source was to interpret, offer commentary, analysis and draw

conclusions about events described in primary sources.
3.4. Data Collection Method

The data collection instrument, for collecting the primary quantitative data used a self-
developed questionnaire containing self-assessment items measured on the 5-point Likert

type of scale strongly disagree, disagree, neutral, agree, strongly agree to inquire answers in
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the form of close-ended and open-ended questions had different sections. The questionnaire

was self-administered by the researcher through drop and pick techniques.
3.5. Data Collection Procedures

Questionnaires were distributed personally by researcher visiting all stratums. To maintain the
validity of the constructs and scale used in this research, most of the questions were adopted

from previous researches conducted by different scholars with little modifications.
3.6 Data Analysis Method

The data analysis was done using Microsoft Excel and SPSS software through descriptive
analysis techniques including measures of central tendency (e.g., mean) measure of
distributional shape (i.e., skewness), inferential analysis (e.g., correlation, regression).
Through descriptive and inferential statistics data analysis (Pearson's r, Model summary,
ANOVA and Regression procedures) was done. According to Boone and Boone (2012),
Likert scale data are analyzed at the interval measurement scale. Therefore, the overall score
of the mean and standard deviation for Likert scales was analyzed. The data was presented by

using statistical tools like tables, figures, bar charts and others.
3.6 .1 Descriptive Statistical Analysis

Descriptive statistics was used to describe different characteristics. The researcher was applied
mean, standard deviation, frequency and percentage to measures of central tendency.
Outcomes of the research were presented using tables and figures accompanied with

descriptions.
3.6.2 Infe rential Statistical Analysis

In Inferential statistical analysis the researcher was applied correlation and multiple linear
regression analysis. Correlation analysis used to determine the relationship between the
independent variable (Procurement factors) and dependent variable (public procurement
performance). A multiple linear regression used to test the influence of factors on public
procurement performance. The results were presented using tables taking from the SPSS
outcomes that were shown in the analysis and presentation part. Each table was accompanied

by result interpretation. There are correlation and a multiple linear regression as follows:
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A. Correlation Analysis

Correlation may be defined as the degree of relationship existing between two or more
variables (Koutsoyiannis, 1977). The linear correlation coefficient (r) is a measure of the
degree of coverability of the variables. The strength and the direction of a linear relationship
between the two variables (dependent and independent) are measured by the linear correlation
coefficient (r). The values that the correlation coefficient may assume vary from -1 to +1.
There is a positive correlation between the variables, when r is positive. R = +1 implies that
there is a perfect positive correlation between variables. When r is negative, there exists a
negative correlation between the variables. R = -1 implies that there is a perfect negative
correlation between variables. The variables are not correlated, when r is zero. The degree of
variability is greater, when the value of r is closer to one. On the other hand, the closer the
value of r is to zero, the lesser is the degree of the variability According to Samuel and Okey

(2015), the linear correlation coefficient is sometimes known as the.

As statistical estimation, r is unavoidability subject to some error and should be verified for its
consistency by conducting some test of significance (Koutsoyiannis, 1977). While computing

a correlation, the level of significance shall be set at 95% with alpha value of0.05).

B. Multiple Regression Analysis

The word regression was introduced by Francis Galton (Gujarati, 2004). The investigation of
the dependency of one variable, the dependent variable, on one or more other variables, the
explanatory variables is referred to as Regression analysis. The multiple regression analysis
was used to determine whether the procurement factors have influenced the public
procurement performance of Akaki Kality Sub-City Administration. The study took the six
determinant factors as independent variables and the public procurement performance as
dependent variable in the regression model. The study was used the following multiple
regression model to establish the statistical significance of the independent variables on the

dependent variable. The regression equation is;

Y=Bo+BrypatBayot Baxzst Bayat Bs xst Ps st €

Where: Y = Public Procurement performance (Dependent Variable)

B = the constant

37



Xi.n= Independent variable (), is procurement planning, %, is Procurement policy, y3 is
procurement procedure, Y4 is Resource allocation, s is staff competency and g is utilization

Information communication technology.

B, = the regression coefficient or change involved in Y by eachy. € = error term

3.7 Validity and Reliability of the test
3.7.1 Validity of the test

Validity is the extent to which a test accurately measures what it claims to measure (Lakshmi
and Mohideen, 2013). According to Kindy et al. (2016), content validity is the extent to which
the item in an instrument covers the entire range of the significant aspects of the area being
investigated. It is the degree to which the measurement device, in this case, the measuring
questions in the questionnaire, provides sufficient coverage of the research investigative
questions. Inaddition, pilot testing of questionnaires was conducted to obtain a feedback from
the respondent on validity and responses were collected and questionnaires were adjusted

subsequently.

3.7.2 Reliability of the test

According to Kothari, (2004), reliability refers to consistency, where internal consistency
involves correlating the responses to each question in the questionnaire with those other
questions in the questionnaire. The term reliability defined as the consistency or stability of
measurement over a variety of situations in which basically similar outcomes should be

obtained.

The most popular method of testing for internal consistency in the behavioral sciences is
Cronbach’s alpha. Cronbach’s alpha reliability/consistency coefficient normally
spreads/ranges between 0 and 1. According to Gliem (2003), the following rule of thumb is
provided. These are:

e If“a>0.9, it will be excellent
e A>0.8, itwill be good

e A>0.7, itwill be acceptable

e A>0.6, itwill be questionable

e A>0.5, itwill be poor and
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e Finally, a <0.5, it will be unacceptable”.
Cronbach’s alpha was computed and compared with the threshold value of 0.7. An overall
value 0f 0.831was obtained as indicated in Cranach’s alpha reliability test table below (table

3.2), which implied high level of internal consistency of research instruments.

Table 3.2: Cronbach’s alpha reliability test

S. N | Instrument Dimension Cronbach’s No. Of | Reliability
alpha Items
1 Procurement Planning 0.842 5 Good
2 Staff Competency 0.819 6 Good
3 ICT Utilization 0.881 6 Good
4 Procurement Procedure 0.86 7 Good
5 Procurement Policy 0.772 6 Acceptable
6 Resource allocation 0.801 4 Good
7 Procurement Performance 0.84 5 Good
Overall 0.831 39 Good

Source: researcher, 2021

3.8 Ethical Consideration

According to Leedy and Ormrod, (2013), in doing any research, there is an ethical
responsibility to do the work honestly and with integrity. The basic principle of ethical
research is to preserve and protect the human dignity and rights of all subjects involved in a
research. The researcher kept privacy, anonymity (protecting the identity of specific
individuals from being known) and confidentiality or keeps the information confidential
(Saunders et.al, 2007). Before the data is collected, the ethical issues were taken in to
consideration. Appropriate communication was made with the staff of the sub-city
administration. During data collection respondents were informed about the objective of the
research and the researcher was assured that the respondent’s information was confidential.
The respondents also informed verbally as well as in writing that any information obtained
through questionnaire were purely used for academic purpose and were handled with the
highest order of confidentiality. Accordingly, the questionnaire was distributed to voluntary

participants. Hence the study was not raising any ethical anxiety.
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CHAPTER FOUR

4. DATA ANALYSIS, INTERPRETATION AND DISCUSSION

This chapter proved the data analysis, data interpretation, presentation and results of the
study. The main objective of the study was to assess the factors that affect public
procurement performance in Akaki Kality Sub-City administration of Addis Ababa
Accordingly, the research hypotheses established based on the literature reviews have been
already discussed in chapter three. Thus, to answer the research hypotheses posed in this
study, data have been collected and analyzed with both descriptive and inferential statistics.
This chapter presents the results of the data analysis according to the research methodology
discussed in chapter three. First, it presents the descriptive statistics of the sample. The
descriptive analyses focus on: the data collected on factors affecting the performance of
procurement (independent variables) are presented as descriptive statistics, statistical
distribution, and the discussion. Secondly, inferential analysis of respondent’s data collected
regarding public procurement key performance indicators and the data of the study’s
independent variables namely; Procurement planning; Staff competency, Utilization of
information communications technology, Procurement procedures, Procurement policy,
Resource allocation in relationship between procurement performances are presented and
discussed. Finally, detailed discussions on research hypotheses, in light of prior studies, were

also presented.
4.1 Response Rate

Response rate is formally defined as the number of completed questionnaires divided by the
number of eligible sample members (Frohlich, 2001). Response rates are generally
considered to be the most widely compared statistic for judging the quality of surveys
(Johnson and Owens, 2008). There is no exact response rate that assurances an unbiased
representation of the population. As an overall rule of thumb, most researchers look for a
response rate > 70% (Rubenfeld, 2004).

As shown in the table below (table 4.1), a total of 197 questionnaires were distributed. Out of
the 197 questionnaires, 193 were filled properly and returned to the researcher which
represents a response rate of 95.88% and the rest 4(4.12%) were not returned This percentage
was considered acceptable for the study as it is higher than the general response rate rule of
thumb.
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Table 4.1: Response rate

Response status Frequency Percentage
Filled and returned 193 95.88

Not returned 4 412

Total 197 100

Source: Researcher, 2021
4.2 General information of the respondents

This section presents general information about respondents. The general information
collected was on gender, level of education, public offices/sectors, work experience and
profession. Gender was included to signify the involvement of both genders in the study. The
level of education and profession were important to imply that the respondents were well
educated and had the ability to understand and respond to the issues sought by the study.
Working public office/working sector was required to infer that the respondents were able to
understand the different public procurement practices sought by the research. Work
experience was important to ensure aspects of familiarity and experience of the respondents

in matters of public procurement practices.

4.2.1 Gender of Respondents
The investigation established and found gender details of the respondents as presented in table

4.2.

Table 4.2: Gender of respondents

Gender Frequency Percent Cumulative Percent
Male 106 54.9 54.9

Female 87 45.1 100

Total 193 100

Source: Researcher, 2021
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From the above table 4.2, the study established that 54.9% of the respondents were male and
45.1% were females. From this finding one can infer that both genders were fairly involved in
the study because the ratio of gender in the population is also similar to this finding. Hence

the finding of the study did not suffer from gender bias.

4.2.2 Education Level of Respondents

The study sought to determine the education level of respondents and the responses were

analyzed as shown in table 4.3 below:

Table 4.3: Educational level of respondents

Education Level Frequency | Percent | Cumulative Percent
Diploma 13 6.7 6.7

First Degree 148 76.7 83.4

Second Degree and above | 32 16.6 100.0

Total 193 100.0

Source: Researcher, 2021

As shown on the above table (table 4.3), the study discovered that majority of the
respondent’s education background 148(76.7%) had first degree level of education 32(16.6%)
followed by master’s degree and the remaining 13(6.7%) had college diploma level of
education. This shows that the respondents had sufficient levels of education to understand
and respond to the issues sought by the study. This shows that most of the respondents are
qualified and have good educational background to understand and respond to the issues

sought by the study.

4.2.3 Work Office/Sector of Respondents

The study wanted to identify the various working office or public sectors that the respondents
belonged to in order to determine whether they had relevant knowledge in their area of

specialization. The responses were analyzed and the results are presented in table 4.4 below:
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Table 4.4: Working office/public sector of respondents

Working office/public sector Freque | Percent | Cumulative
ncy Percent
Land Development and Management Office 14 7.3 7.3
General Manager Office 40 20.7 28.0
West Disposing Administration Office 0 0.0 28.0
Finance and Economic Development Office 21 10.9 38.9
Farmers and Town Agriculture Office 4 2.1 40.9
Trade Office 26 13.5 54.4
Education Office 21 10.9 65.3
Health Office 10 5.2 70.5
Construction Office 21 10.9 81.3
Food, Medicine and Health Administration | 9 4.7 86.0
Control Office
House Administration Office 9 4.7 90.7
Environmental and Green Development Office | 8 4.1 94.8
Procurement Departments of the four Pulls 10 5.2 100.0
Total 193 100.0

Source: Researcher, 2021

As shown in table 4.4 the data displays that 40(20.7%) of the respondents were from General
Manager Office followed by Trade Office, Finance and Economic Development Office,
Education Office and Construction Office 26(13.5%), 21(10.9%) (10.9%) and (10.9%)
respectively. The remaining (7.3%), (5.2%), (5.2%), (4.7%), (4.7%), (4.1%) and (2.1%) of
respondents were from Land Development and Management Office; Health Office;
Procurement Departments of the four Pulls; Food, Medicine and Health Administration
Control Office; House Administration Office; Environmental and Green Development Office,
and Farmers and Town Agriculture Office respectively. This indicates that the respondents
were able to understand the different public procurement practices sought by the research

based on the working sectors they belong.

43



4.2.4 Work Experience of Respondents
The researcher wanted to discover out the years the respondents have been with the logistics
management functions in the Agency. The responses were analyzed, and the results are

presented in table 4.5 below:

Table 4.5: Work experience of respondents

Work Experience | Frequency Percent Cumulative Percent
1-5 years 13 6.7 37.8

6-10 years 51 26.4 66.8

11-15 years 56 29.0 93.3

Above 16 years 73 37.8

Total 193 100 100.0

Source: Researcher, 2021

The data in table 4.5 shows that with regard to working experience about the respondent’s
shows that 73(37.8%) above 16 years of experience, 56(29%) of them have from 11-15 years,
56 (29.0%) of the respondents have6-10 years 51(26.4%) and the rest of below 5 years of
work experience 13(6.7%). This shows that majority of the respondents had served for a
significant period of time. So, they understand that the information obtained from them is
reliable or dependable since they have good know-how and experience about the concept of

procurement performance and to give answer for the questionnaire of the study.

4.2.5 Profession of Respondents

The researcher sought to determine the profession of the respondents and the responses were

analyzed as shown in table 4.6 below:



Table 4.6: Profession of respondents

Profession Frequency Percent Cumulative Percent
Management 50 25.9 25.9

Accounting 45 23.3 49.2

Economics 12 6.2 55.4

Engineering 21 10.9 66.3

Procurement & supply 7 3.6 69.9

management

Others 58 30.1 100.0

Total 193 100.0

Source: Researcher, 2021

As shown on the above table (table 4.6), the study discovered with regard to professional
qualification, the findings show that 50(25.9%) of the respondents were management
graduates, 45(23.3%) of the respondents were accounting graduates, 12(6.2%) of respondents
were economics graduates whereas 21(10.9%) are engineering graduates, procurement and
supply management graduates accounts only 7(3.6%) and the remaining 58(30.1%) were
other field graduates. The study discovered that majority of the respondents had Management

and Accounting professions.

This indicate that the majority of the respondents have relevant professional qualifications
necessary to understand the public procurement science and practices, also respondents were
able to comment on issues related to the procurement performance of the administration and
also were able to provide reliable answers to the questions. Thus, this helped to fill the

questionnaire with complete of procurement knowledge.

In general, from the above tables of respondent’s information were understand that the
information obtained from them is reliable or dependable since they have good know-how
and experience about the concept of procurement performance. In other word, the study had
actually used the right respondents whose opinions fairly represent others in the target
population. As propounded by Samson et al. (2016), respondents with high working
experience assist in providing reliable data on the sought problem since they have technical

experience on the problem being investigated by the study.
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4.3. The states of the public procurement practices in the Sub-city
Administration.

The first objective of the study was to examine the states of the public procurement
determinants or factors in Akaki Kality Sub-city Administration. The respondents were
requested to show the state of public procurement practices in Akaki Kality Sub-city
Administration. The public procurement practices constituted of procurement planning, staff
competency, ICT utilization, procurement procedure, and procurement policy and resource
allocation. A five-point Likert scale with 1 = strongly disagree, 2 = Disagree, 3 = Neutral, 4 =
Agree and 5 = strongly agree was used to rate the state of public procurement practices of
Akaki Kality sub-city Administration. Analysis of the states of public procurement practices
was done using means and standard deviations. The means recorded were interpreted as
follows: 1-1.49 = strongly disagreed/Never practiced; 1.5-2.49 = Disagreed/Rarely practiced);
2.5-3.49 = Neutral/Occasionally practiced; 3.5-4.49 = Agreed/Very often practiced; 4.5-5.0 =
strongly agreed/Always practiced (Lady, 2016).

4.3.1 Procurement Planning

The study sought to determine the state of Procurement Planning practices in Akaki Kality

sub-city Administration. The research findings are presented in table 4.7 below:

Table 4.7: Procurement Planning practices

Procurement Planning N Mean | Std.
Deviation

The procurement activities of the administration are guided | 193 | 2.92 1.278
by anannual procurement plan

Procurement plan prepared through the involvement of | 193 | 2.79 1.207
concerned employees and public sector offices

Public sector offices submit their procurement need ontime | 193 | 3.29 1.203

The procurement plan of the administration identifies | 193 | 3.04 1.136
materials as per the user departments need

Public procurement and property administration support | 193 | 3.38 1.183
processes circulate approved/updated procurement plan to
the concerned public sector offices

Overall 193 | 3.0865 | 1.01869

Source: Researcher, 2021
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As shown in table 4.7 the data indicates that an overall mean and standard deviation of (M=
3.0865, SD=1.01869) were recorded indicating that respondents were agreed on procurement
planning practices. Thus, procurement planning practice was occasionally practiced. The
above table (table 4.7) demonstrates that public procurement and property administration
support processes circulate approved/updated procurement plan to the concerned public sector
offices was occasionally practiced with the medium mean (M= 3.38, SD= 1.183) coupled with
public sector offices submit their procurement need on time (M= 3.29, SD= 1.203), The
procurement plan of the administration identifies materials as per the user departments need
(M= 3.04, SD= 1.136), the procurement activities of the administration are guided by an
annual procurement plan (M= 2.92, SD= 1.278) and Procurement plan prepared through the
involvement of concerned employees (M= 2.79, SD= 1.207) were occasionally practiced or

carried out respectively.

The analysis further displayed those moderately high standard deviations spread from 1.136 to
1.278 which implies that respondents were more varied in their opinions to the responses
given under procurement planning practices. The finding about procurement planning
practices (table 4.7) indicates that procurement planning affects the procurement performance

of the sub-city Administration with a moderate extent.

4.3.2 Staff Competency

The study sought to unravel the state of warehouse and inventory management practices in

Ethiopian Pharmaceuticals Supply Agency. The results are shown in table 4.8 below:
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Table 4.8: Staff Competency

Staff Competency N Mean | Std.
Deviation

The procurement activity of the administration is conducted by | 193 | 3.00 1.066
competent procurement staff

Employees at procurement support processes have the relevant | 193 | 3.31 .898
education background related to procurement, skills and
experience

All the procurement staff applies public procurement principles | 193 | 2.98 1.080
in the procurement process

The administration recruits’ competent staff to handle the | 193 | 3.06 1.059
procurement function

All procurement staffs have the ability to understand users need | 193 | 2.83 1.059
and suppliers’ capacity

Procurement staffs get proper training on procurement and | 193 | 3.00 .984
related issues
Overall 193 | 3.0294 | 0.74361

Source: Researcher, 2021

As shown in table 4.8, the mean and standard deviation scores for the overall perception of
respondents towards staff competency was (M=3.0294, SD= 0.74361). This demonstrates that
the staff competency was occasionally practiced in Akaki Kality sub-city administration. As
presented in the table, the statement that employees at procurement support processes have the
relevant education background related to procurement, skills and experience was the most
highly rated with mean of (M= 3.31, SD= 0.898) indicating that it was occasionally practiced
in combination with the administration recruits’ competent staff to handle the procurement
function (M= 3.06, SD= 1.059). Procurement staffs get proper training on procurement and
related issues (M= 3.00, SD= 0. 984), the procurement activity of the administration is
conducted by competent procurement staff (M= 3.00, SD= 1.066), all the procurement staff
applies public procurement principles in the procurement process (M= 2.98, SD= 1.080) and
all procurement staffs have the ability to understand users need and suppliers’ capacity (M=
2.83, SD=. 1.059) were occasionally practiced. The analysis exhibited that a relatively high
standard deviation spread ranging from 0.898 to 1.080 signifying that respondent were more
varied in their opinion to the responses given under staff competency. Therefore, the finding
from the above table indicates that staff competency and level of professionalism is affecting
the procurement performance of the sub-city Administration. Moreover, competent staffs are

effective, efficient and provide solutions to the procurement problems while incompetent staff

48




would be ineffective and inefficient thus contributing to poor performance for the sub-city

Administration.

4.3.3 ICT Utilization
The study attempted to establish the state of ICT Utilization in Akaki Kality sub-city

Administration. The outcomes were analyzed as shown in table 4.9 below:

The administration has embraced ICT in its procurement | 193 | 2.97 1.163
processes
All employees at the procurement unit effectively use the IT | 193 | 2.81 .982
platforms
The administration ICT infrastructure gets better information | 193 | 2.75 1.081
flow between the procurement department and user departments/
suppliers

The use of ICT has supported reduced paperwork in procurement | 193 | 2.58 1.078
support processes
The use of ICT has eased the procurement process of the | 193 | 2.67 1.028
administration by lowering costs and increasing productivity
Computerization of procurement activities increases the speed of | 193 | 2.78 1.024
doing procurement activities
Overall 193 | 2.7591 | .83988
Source: Researcher, 2021

When we evaluate the overall perception of respondents towards ICT Utilization, the
aggregate mean and standard deviation scores show (M = 2.7591, SD = 0.83988)
demonstrated that ICT Utilization was occasionally practiced. As can be observed in the
above table (table 4.9), the administration has embraced ICT in its procurement processes was
occasionally practiced with medium mean (M= 2.97, SD=1.163). Furthermore, all employees
at the procurement unit effectively use the IT platforms, computerization of procurement
activities increases the speed of doing procurement activities, The administration ICT
infrastructure gets better information flow between the procurement department and user
departments/ suppliers, The use of ICT has eased the procurement process of the
administration by lowering costs and increasing productivity, and The use of ICT has
supported reduced paperwork in procurement support processes were occasionally practiced
with mean of (M= 2.81, SD= 0.982) and (M= 2.78, SD= 1.024), (M= 2.75, SD= 1.081), (M=
2.67, SD=1.028) and (M= 2.58, SD= 1.075) respectively.

The analysis moreover showed that a high standard deviation ranges from .982 to 1.163 which
indicates that respondents were a little more varied in their views to the responses given under

ICT Utilization. The findings from the above table indicates that Information communication
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technology of the sub-city Administration aids as the linking between various phases of the
public procurement system, allowing them to co-ordinate and maximizes utilization of

resource and reduces wastes.

4.3.4 Procurement Procedure
The study tried to establish the state of procurement procedure in Akaki Kality sub-city

Administration. The responses from respondents were presented in table 4.10 below:

Table 4.9: Procurement Procedure

Procurement Procedure N Mean | Std.
Dev

The existing legal procedures of procurement of the city | 193 | 3.01 1.070
administration is clear and flexible

Enforcement and compliance of rules, regulation and procedure | 193 | 3.04 970
are done in the administration

The Procurement staffs have fully adopted acceptable tendering | 193 | 3.08 .954
regulation

Bureaucratic mechanisms are controlled by a comprehensive | 193 | 2.89 1.050
system of formal rules and standard operating procedures

Tender evaluation conducted according to predetermined set | 193 | 3.21 931
criteria in the bid document

Contract management is conducted according to the bidding and | 193 | 3.30 .886
contract document terms and conditions

In Akaki Kality Sub-City Administration procured items are | 193 | 2.91 1.027
tested and inspected accordingly at the time of delivery

Overall 193 | 3.0622 | 0.72678

Source: Researcher, 2021

As shown in the above table an overall mean and standard deviation of (M=3.0622, SD=
0.72678) was recorded indicating that procurement procedure was occasionally practiced. As
revealed in the table contract management is conducted according to the bidding and contract
document terms and conditions was occasionally practiced with relatively highest mean (M=
3.30, SD= 0.886) followed by tender evaluation conducted according to predetermined set
criteria in the bid document and the procurement staffs have fully adopted acceptable
tendering regulation were occasionally practiced with mean of (M= 3.21, SD= 0.931) and

(M= 3.08, SD= 0.954) respectively. Enforcement and compliance of rules, regulation and
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procedure are done in the administration (M=3.04, SD= 0.970), the existing legal procedures
of procurement of the city administration is clear and flexible (M= 3.01, SD= 1.070) and in
Akaki Kality Sub-City Administration procured items are tested and inspected accordingly at
the time of delivery (M= 2.91, SD= 1.027) were occasionally practiced respectively. The
analysis also showed that a little bit high standard deviation spread ranging from 0.886 to
1.070 signifying that respondent were less varied in their opinion to the responses given under
procurement procedure. Thus, the finding of this study confirms that procedural procurement
ensures orderliness and efficiency in the sub-city procurement division and public sectors’

procurement performance.

4.3.5 Procurement Policy
The study tried to determine the state of procurement procedure in Akaki Kality sub-city

Administration. The responses from respondents were presented in table 4.11 below:

Table 4.10: Procurement Policy

Procurement Policy N Mean | Std.
Deviation

There is rigidity in the public procurement policies and | 193 | 3.19 1.009
procedures

The sub-City Administration has fully implemented | 193 | 2.89 1.040
procurement policy

A comprehensive procurement policy manual guides | 193 | 3.19 1.060
procurement staffs, customers and stockholders

A procurement policy helps concerned staffs by providing | 193 | 2.97 1.082
clear and consistent understanding of the required
regulations.

Properly made procurement policies serve the public as | 193 | 3.13 1.131
best procurement guidelines

Good governance is usually the outcome of efficient| 193 | 3.12 969
procurement policies

Overall 193 | 3.0812 | .71749

Source: Researcher, 2021

When we evaluate the overall perception of respondents towards procurement procedure, the
aggregate mean and standard deviation scores (M = 3.0812, SD = 0.71749) show that

procurement procedure was occasionally practiced. As can be observed in the above table, the
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statement that there is rigidity in the public procurement policies and procedures, and a
comprehensive procurement policy manual guides procurement staffs, customers and
stockholders were the relatively high with mean of (M= 3.19, SD=1.009) and (M= 3.19, SD=
1.060) indicating that they were occasionally practiced. Properly made procurement policies
serve the public as best procurement guidelines was occasionally practiced with mean of (M=
3.13, SD= 1.131) followed by good governance is usually the outcome of efficient
procurement policies with mean of (M= 3.12, SD= 0.969). As shown in the above table, a
procurement policy helps concerned staffs by providing clear and consistent understanding of
the required regulations (M= 2.97, SD= 1.082) was occasionally practiced. The least rated
factor was the sub-City Administration has fully implemented procurement policy (M= 3.89,
SD= 1.040) which was occasionally practiced. The analysis also showed a relatively a high
standard deviation spread ranging from 0.969 to 1.131 which indicates that respondents were
more varied in their opinion to the responses given under procurement policy. The finding
from the above table indicates that a procurement policy helps concerned staffs of the sub-city
administration by providing clear and reliable understanding of the required guidelines.

4.3.6 Resource Allocation
The study attempted to establish the state of resource allocation in Akaki Kality sub-city

Administration. The outcomes were analyzed as shown in table 4.12 below:

Table 4.11: Resource Allocation

Resource Allocation N Mean Std. Deviation
There is adequate resources allocation 193 3.00 1.225
Tender award based on resource availability and | 193 3.23 1.128

confirmation

Budget reviews to provide for changes in the | 193 3.17 1.126
economic environment

Clear and transparent resource allocation 193 2.96 1.185
Overall 193 3.0907 0.92291

Source: Researcher, 2021

As shown in the above table an overall mean and standard deviation of (M=3.0907, SD=
0.92291) was recorded indicating that resource allocation was occasionally practiced. As

revealed in the table tender award based on resource availability and confirmation was
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occasionally practiced with relatively highest mean (M= 3.23, SD= 1.128) followed by budget
reviews to provide for changes in the economic environment and there is adequate resources
allocation were occasionally practiced with mean of (M= 3.17, SD= 1.126) and (M= 3.00,
SD= 1.225) respectively. The least rated factor was clear and transparent resource allocation
(M=2.96, SD= 1.185) was occasionally practiced. The analysis also showed that a little bit
high standard deviation spread ranging from 1.126 to 1.185 signifying that respondent were
less varied in their opinion to the responses given under resource allocation. The finding from
the above table indicates that sufficient allocation of resources aids to increase purchasing
power in supply scarce markets. Thus, this provides public sectors of the Akaki Kality sub-

city Administration to gain from competitive advantage.

4.3.7 Procurement Performance

In this section of data analysis, the study sought to identify the extent to which public
procurement factors contribute to the procurement performance of Akaki Kality Sub-City
Administration. Different parameters were used to measure procurement performance.
Analysis of the public procurement factors and procurement performance of the Akaki Kality
Sub-City Administration was done using means and standard deviations. The means recorded
were interpreted as follows: 1-1.49 = Very Poor/Not at all; 1.5-2.49 = Small extent/Poor; 2.5-
3.49 = Moderate extent/ Neutral, 3.5-4.49 = Great extent/ Good; 4.5-5.0 =Very great extent/
Very Good.

Table 4.12: Procurement Performance

Procurement Performance parameter/indicator N Mean | Std.
Deviation

With Right Quality 193 | 2.39 1.099

At Right Time 193 | 2.27 1.037

At Right Price 193 | 2.58 1.092
Fromthe Right Source 193 | 2.77 1.037
Right Quantity 193 | 2.77 1.203
Overall 193 | 2.5565 | 0.85524

Source: Researcher, 2021

As shown in the above table (table 4.13), an overall mean and standard deviation of
(M=2.5565, SD= 0.85524) was recorded indicating that public procurement factors
significantly contributed to the Akaki Kality Sub-city Administration Procurement
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Performance. As evidenced from the table, the statement that from the right source and right
quantity were practiced with moderate extent. This is shown by the ratings with a mean and
standard deviation of (M= 2.77, SD= 1.037) and (M= 2.77, SD= 1.203). Following this is
public procurement factors which led to the right price with mean of (M= 2.58, SD= 1.092).
Thus, the statement that states at right price was rated moderate extent. The least rated
indicators of procurement performance were with right quality and at right time with mean of
(M= 3.89, SD= 1.040) and (M= 3.89, SD= 1.040).

The finding from the above table indicates that the sub-city didn’t practice these appropriately
as procurement performance is on the basis of these variables that the procurement objectives
of any entity are derived. The analysis also indicated that a little bit high standard deviation
ranges from 1.037 to 1.203 which infers those respondents were less varied in their opinion to
the responses given regarding the extent of public procurement factors contribution to
procurement performance of Akaki Kality Sub-City Administration. The findings in the above
table (table 4.13) agree with the literature review that was presented in the second chapter of

the study.

4.4 Relationship between Public Procurement Factors and Procurement

Performance

The second objective of the study was to establish the relationship between public

procurement factors and procurement performance in Akaki Kality Sub-city administration.

In this section of the study efforts were made to identify the relationship between public
procurement factors and Akaki Kality sub-city Administration procurement performance. As
mentioned in chapter one of this study, the second objective of the study was to examine the
relationship between public procurement factors and Akaki Kality sub-city Administration
procurement performance. Inferential statistical analysis, correlation and multiple linear
regression analysis were used to examine the relationship between the independent variable

(public procurement factors) and dependent variable (procurement performance).
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4.4.1 Correlation Analysis

The Pearson’s Product Moment Correlation Coefficient was computed to determine the
relationships between the practices of procurement planning, staff competency, ICT
Utilization, procurement procedure, procurement policy and resource allocation, and
procurement performance of the sub-city Administration. The strength of correlation can be
described using Evans (1996) guide. “Evans (1996) suggests that the absolute value of linear
correlation coefficient (r)”, as cited in (Beldjazia and Alatou, 2016). “If

R =0.00-0.19, it is very weak
R=0.20-0.39, it is weak

R = 0.40-0.59, it is moderate

R =0.60-0.79, it is strong and
R =0.80-1.0, it is very strong”.

Pearson correlation coefficients were determined with the objective of obtaining information
about the relationships between the dependent and independent variables as presented in table
4.14 below:
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Table 4.13: Pearson Correlation coefficients between dependent and independent variables

Staff ICT
ProcurementProcuremeniCompete [UtilizatilProcuremen[Procurem [Resource
Performancejt Planning [ncy on t Procedure |ent Policy|Allocation

Procurement|Pearson 1
Performance|Correlation

Sig. (2-tailed)

N 193
Procurement|Pearson A459%* 1
Planning Correlation

Sig. (2-tailed) |.000

N 193 193
Staff Pearson S77** .690** 1
Competency|(Correlation

Sig. (2-tailed)  [.000 .000

N 193 193 193
ICT Pearson 376** 444** 583** |1
Utilization |Correlation

Sig. (2-tailed) |.000 .000 .000

N 193 193 193 193
Procurement|Pearson 583** .685** J54%* 1635%* (1
Procedure [Correlation

Sig. (2-tailed) |.000 .000 .000 .000

N 193 193 193 193 193
Procurement[Pearson 451** 520** .655** | 477** |683** 1
Policy Correlation

Sig. (2-tailed) [.000 .000 .000 .000 |.000

N 193 193 193 193 193 193
Resource  [Pearson 519** 490** 566** | 500** [647** 586** (1
Allocation |Correlation

Sig. (2-tailed) |.000 .000 .000 .000 |.000 .000

N 193 193 193 193 193 193

** . These two stars indicate that correlation is signif

icant at the 0.01

evel (2-tailed).

Source: Researcher, 2021

Fromthe above 4.14 correlation table, we can realize that most of the independent constructed

variables were correlated with procurement performance of Akaki Kality Sub-City

Administration. The results indicated that there is a positive and significant correlation

between procurement planning and procurement performance (r= 0.459, p<0.01). According

to Evans’s (1996) magnitude of correlation, the relationship between the two variables is

moderate. In addition, the result showed that staff competency is positively and significantly

correlated with procurement performance (r=0.577, p<0.01). Thus, the relationship between

the two variables is moderate. According to the results, weak and statistically significant
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positive correlation is found between ICT Utilization and procurement performance with
(r=0.376, p<0.01).

According to the finding of this study, there is weak and statistically significant positive
correlation is found between ICT Utilization and procurement performance with (r=0.376,
p<0.01). The finding from the above table indicates that the sub-city Administration
procurement processes were not practiced to a great extent. Due to weak practiced of
information technology and related activities, there were not strong relationship between the
ICT utilization and procurement performance of the Akaki-Kality sub-city Administration. It
emphasized to the senior executives of the sub-city Administration that they should give more
attention on the like practices. Furthermore, as shown in the above table, positive and
significant correlation could be observed between procurement procedure and procurement
performance at (r=0.583, p<0.01), which infer that moderate relation exists between the two
variables. From the results, the correlation between procurement policy and procureme nt
performance is positive and significant relations at (r=0.451, p<0.01) according to the
correlation magnitude of Evans (1996). Thus, all the constructs under consideration are

significantly correlated.

As shown in the above table, positive and significant correlation could be observed between
resource allocation and procurement performance at (r=0.519, p<0.01), which infer that

moderate relation exists between the two variables.

Generally, the correlation analysis exhibited that there is a positive and statistically significant
relationship between public procurement factors and procurement performance of Akaki
Kality Sub-City Administration. The finding from on the respondents’ response, it implies
that the whole six explanatory variables have positive relationship with procurement

performance, dependent variable of the sub-city Administration.

4.5 The effect of public procurement factors on procurement performance
of Akaki Kality Sub-City Administration.

4.5.1 Regression Analysis

A multiple regression analysis was carried out to determine the influence of independent
variables on the dependent variable. A Multiple regression also used to determine the overall

fit (variance explained) of the model and the relative contribution of each of the predictors to
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the total variance explained. In this section, multiple regression analysis has been applied to
determine if there is a statistically significant relation between procurement performance and
the public procurement factors or not. Moreover, it enabled to develop a formula that shows
the relation between the dependent variable (procurement performance) and the independent
variables (public procurement factors). This part of analysis includes a regression model to
test the hypothesis. Statements of hypothesis were formulated based on the six variables (six
public procurement practices) used in this study in order to come up with the results. For all
the hypotheses of the study below 95% confidence interval was used. According to Ballance
(2004), the correct use of a multiple regression model requires that a number of critical
assumptions be satisfied in order to apply the model and establish validity. To ensure that the
regression results are reliable and unbiased, the assumptions underlying a regression analysis
are examined. Inferences and generalizations about the theory are valid only if the
assumptions in analysis have been tested and proven reliable. Before carrying out multiple
regression analysis, the researcher has checked the compulsory assumptions that the data must
meet to make the analysis reliable and valid. The following assumptions of a multiple linear

regression were tested using SPSS version of 24 software program.

1. Linearity assumption: Linearity defines the dependent variable as a linear function of the
(independent variable) predictor (Balance, 2004). Moreover, linearity refers to the degree
to which the change in the dependent variable is related to the change in the independent
variables. Linearity assumption was tested by producing Normal Probability Plots of the
relationship between each of independent variable (public procurement factors) and the
dependent variable (procurement performance) of the Sub-City Administration. In a
normal probability plot of the regression, standardized results lie in a regularly straight

diagonal line from bottom left to top right in the figure 4.1 below
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Figure 4.1 Linearity Test

Source : Researcher, 2021 (SPSS output)
By visually looking at the Normal Probability plot produced by Statistical Package for Social
Science (SPSS), it could be concluded that the relationship between each independent variable

and the dependent variable is found to be linear as shown in figure 4.1 above.

2. Multi-collinearity assumption: Linear regression assumes that there is little or no multi-co
linearity in the data. Before presenting the regression models, it should be inspected for none
existence of excessive correlations between the independent variables in the model. When
there is a perfect or exact (it means if r=1 between independent variables) relationship
between the predictor variables or at least one independent variable with a combination of
other independent variables, it will result in incorrect conclusions about the relationship
between dependent variable and predictor variables (Alibuhtto and Peiris, 2015). Sometimes,
it will be difficult to identify the individual contribution of each variable in predicting the
outcomes of the dependent variable, when independent variables are highly correlated.
Collinearity diagnostics can help the researcher to pick up on problems with multi-collinearity
that may not be evident in the correlation matrix.

According to Reddy et al. (2013) the most widely applicable method of detecting the multi-
collinearity is Variance Inflation Factor (VIF) and as a rule of thumb, Variation Inflation
Factor (VIF) values exceed 5 or 10 suggests problems with multi-collinearity (Reddy et al.
2013). The VIF (Variance Inflation Factor) is defined as VIF = 1/Tolerance. Moreover, Field
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(2009), also underlined that, values for Tolerance below 0.1 indicate serious problems,
although several statisticians suggested that value below 0.2 indicates that the multiple
correlation with other independent variables is high, which suggests the possibility of multi-
collinearity (Field 2009).

Table 4.14: Multi-collinearity Test Result

‘Coefficient
Model | Independent variables Collinearity Statistics
Tolerance | Variance Inflation Factor (VIF)

1 Procurement Planning .703 1.423

Staff Competency 476 2.103

ICT Utilization 557 1.797

Procurement Procedure 400 2.501

Procurement Policy 505 1.979

Resource Allocation 631 1.584

A. Dependent Variable: Procurement Performance
Source : Researcher, 2021 (SPSS output)

As it can be observed in the multi-collinearity test table (table 4.15), multi-collinearity is not
the problem of multiple linear regression model, because Variance Inflation Factor (VIF) of
the model is less than 5.0 and the Tolerance is not less than 0.20. The value of VIF ranges
between 1.423 - 2,501 and the tolerance of the variables ranges between 0.400 - 0.703.
Therefore, the independent (predictors) variables are not overlapped or highly related. They
are free from multi-collinearity problems which possibly hinders the prediction ability of the

multiple linear regressions model.

3. Normality assumption: Normality is used to describe a symmetrical, bell-shaped curve,
which has the greatest frequency of scores in the middle combined with smaller frequencies
towards the extremes. A multiple regression assumes that variables have normal distributions.
This means that errors are normally distributed and the values of the residuals will
approximate a normal curve. The common method to check normality assumption is a

histogram (with a superimposed normal curve).
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Histogram
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Figure 4.2: Normality Test
Source: Researcher, 2020 (SPSS output)

As it can be observed in the above figure (figure 4.2), it indicates that the requirement is
satisfied and there is no major deviation from normality. In simple words normality test for
the data used in this study shown by the above histogram indicates that error terms are
normally distributed. Therefore, it can be concluded that normality is guaranteed as the

histogram generated is normally distributed.

4. Homoscedasticity assumption: The assumption of homoscedasticity refers to equal
variance of errors across all levels of the independent variables. This means that errors are
spread out consistently between the variables. Homoscedasticity can be checked by visual
examination of a plot of the standardized residuals by the regression standardized predicted
value. Heteroscedasticity is indicated when the scatter is not even; fan and butterfly shapes are
common patterns of violation.  Accordingly, the researcher created a scatterplot of

standardized residuals versus standardized predicted values using SPSS software program.
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Scatterplot

Dependent Variable: ProcurmentPerformance
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Figure 4.3: Homoscedasticity Test

Source: Researcher, 2020 (SPSS output)

As shown in figure 4.3 the standardized residuals in this research are distributed evenly and is

concluded that heteroscedasticity is not a serious problem for this data.

5. Autocorrelation Test: It occurs when the residuals are not independent from each other.

A multiple linear regression analysis requires that there is little or no autocorrelation in the

data. If the covariance between the error terms over time is zero there is no autocorrelation

between residuals. It can be checked autocorrelation with the Durbin-Watson test. In SPSS

software program under regression analysis there is Durbin-Watson optionand it can be use it

to get its calculated result. Therefore, the researcher used Durbin-Watson test to check

autocorrelation. The value of Durbin Watson assumes to be between O and 4; values around 2

indicate no autocorrelation.

The "R" column represents the value of R, a multiple correlation coefficient which shows
that the degree of associations between variables (independent and dependent).

The “F “column represents the value of F-Ratio which shows that weather the overall
regression model is a good fit for the data.

The “DF “column represents the value of the degrees of freedom (DF) which indicates the
number of independent values that can vary in an analysis without breaking any
constraints. It is an essential idea that appears in many contexts throughout statistics

including hypothesis tests, probability distributions and regression analysis.
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e The “Sig. F” column represents the value of Sig. F, statistically significance value (P <
0.05 which shows that statistically significant relationships between the two variables

(power of prediction between independent variables on dependent variables).

Table 4.15: Autocorrelation Test

Model Summary ®

Adjusted R |[Std. Error of
Model R R Square |Square the Estimate Durbin-Watson

1 .652a 425 407 .66039 2.169

A. Predictors: (Constant), Resource Allocation, ICT Utilization, Procurement Planning,

Staff Competency, Procurement Policy, Procurement Procedure

B. Dependent Variable: Procurement Performance

Source : Researcher, 2021 (SPSS output)

As it can be observed in table 4.16, the Durbin-Watson test by SPSS calculated it as 2.169.
The value of Durbin-Watson test of this research lies between 0<2.169<4 and is close to 2.

Therefore, there is no violation of Autocorrelation.

Froman explanation of the information presented in the entire five tests one can conclude that
there are no significant data problems that could lead to the conclusion that the assumptions of
multiple regressions have been seriously violated. Consequently, multiple regression analysis

was carried out to determine the following:

(A) The degree to which the regression model fits the data (Model Summary),
(B) Independent variables significantly predict the dependent variable (ANOVA) and

(C) Statistical significance of each of the independent variables (Regression Coefficients).
4.5.2 Model Summary

The study efforts were made to determine the relationship between public procurement factors
and procurement performance in the Akaki Kality Sub-City Administration. The outputs

produced by SPSS software program were presented in table 4.17 below:
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Table 4.16: Model summary

Model Summary ®

Adjusted R |Std. Error of
Model R R Square |Square the Estimate Durbin-Watson
1 .652a 425 407 .66039 2.169

A. Predictors: (Constant), Resource Allocation, ICT Utilization, Procurement Planning,

Staff Competency, Procurement Policy, Procurement Procedure

B. Dependent Variable: Procurement Performance
Source: Researcher, 2020 (SPSS output)

As shown in the model summary table (table 4.17), the "R" column represents the value of R,
the multiple correlation coefficient. R value of .652 indicates strong correlation between
procurement performance and the six independent variables and that shows a good level of
prediction. The "R Square" column denotes the R® value, known as the coefficient of
determination, which is the proportion of variance in the dependent variable that can be
explained by the independent variables. As presented in the table above, R? value of 0.425
indicates that 42.5% of the variance in the model could be predicted using the independent
variables or in simple words 42.5% of the variation in the procurement performance of the
Akaki Kality Sub-City Administration can be explained by the public procurement factors
(independent variables included in the model). However, the remaining 57.5% changes in
procurement performance in Akaki Kality Sub-City Administration are caused by other
factors that are not included in the model. Therefore, the six public procurement factors
(procurement planning, staff competency, ICT Utilization, procurement procedure,
procurement policy and resource allocation) are good explanatory variables to predicting

procurement performance of the Sub-City Administration.
453 ANOVA Model Fit

The F-ratio in the ANOVA table below tests whether the overall regression model has been a
good fit for the data. To be statistically significance, the value of Sig. Is less than 5% (P <
0.05). The outputs produced by SPSS software program were presented in table 4.18 below:
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Table 4.17: ANOVA model fit

Anova®
Sum of
Model Squares Df Mean Square | F Sig.
1 Regression 59.752 6 9.959 22.835 |.000b
Residual 80.681 185 436
Total 140.433 191
A. Dependent Variable: Procurement Performance
B. Predictors: (Constant), Resource Allocation, ICT Utilization, Procurement Planning,
Staff Competency, Procurement Policy, Procurement Procedure

Source: Researcher, 2021 (SPSS output)

The table shows that Sig. Value 0.05 is greater than the calculated sig. Value of 0.000. This
shows that statistically significant relationships exist between the two variables. In other
words, this indicates that the independent variables statistically significantly predict the
dependent variable. F = 22.835, calculated sig. Value of 0.000 < sig. Value 0.05 (p<0.001).

Therefore, the regression model is a good fit of the data at 5 percent level of significance.

4.5.4 Regression Coefficients

The study tried to determine the statistical significance of each of the independent variables in
the Sub-City Administration. The outputs produced by SPSS software program were

presented in table 4.18 below:

Table 4.18: Regression coefficients

Coefficients *
Unstandardized Standardized
Model Coefficients Coefficients
Std. T-value | Sig.
B Error Beta
(Constant) -.089 247 -.358 721
1 Procurement Planning 181 .056 215 3.227 .001
Staff Competency .049 .093 .042 523 .002
ICT Utilization 213 .076 .209 2.794 .006
Procurement Procedure | .190 104 162 1.836 .038
Procurement Policy 224 .093 .188 2.395 .018
Resource Allocation .026 .065 .028 .398 .041
A. Dependent Variable: Procurement Performance

Source: Researcher, 2021 (SPSS output)
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Standardized Coefficient (Beta)

The standardized coefficients are useful to know which of the different independent variables
is more important. They are used in comparison of impact of any independent variable on the
dependent variable. As indicated in the regression coefficients table (table 4.19), procurement
planning had the highest standardized coefficient (0.215) followed by ICT Utilization (0.209).
This explains that procurement planning has higher relative effect on procurement
performance. Procurement policy, procurement procedure, staff competency and resource
allocation were ranked 0 .028- 0.188 respectively in their relative importance on procurement

performance.

As it can be realized from the regression coefficient table 4.19, the predictor variables of
procurement planning, staff competency, ICT Utilization, procurement procedure,
procurement policy and resource allocation of the Sub-City Administration are statistically
significant in predicting procurement performance of the Akaki Kality Sub-City
Administration. This is because all their sig. Values (p-values) are less than alpha level of
0.05. The literatures reviewed showed in the second chapter of the study that procurement
planning, staff competency, ICT Utilization, procurement procedure, procurement policy and
resource allocation were important factors of public procurement factors in determining

procurement performance. The outcome of the regression coefficient in table 4.19 proved this.
Unstandardized Coefficients

The coefficients of the independent variables in the regression coefficient outputs are denoted
by unstandardized coefficients B. The change in the dependent variable with a unit changes in

the independent variable showed by the unstandardized coefficient (B).

As stated in chapter three, the study used the following multiple regression model to establish

the statistical significance of the independent variables on the dependent variable.
Y=B0+Blx] +P2x2 + B3x3 + Pdx4 + B5x5 + f6x6 + [

Where; Y = Procurement performance

X1 = Procurement planning

X2 = Staff competency

X3 = ICT Utilization
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X4 = Procurement procedure
X5 = Procurement policy
X6 = Resource allocation

X1- X6 are the explanatory variables and the error term ¢ (the Greek letter epsilon) is a

random variable.

In the model (Y=B0 + B1x1 + p2x2 + B3x3 + B4x4 + B5x5 + f6x6 + (1), BO = Constant, B1 to
6 = Regression coefficients represent the mean change in the dependent variable for one unit
of change in the independent variable while holding other independent variables in the model

constant and [1Error term which captures the unexplained variation in the model.

The Unstandardized coefficients  of the independent variables were substituted in the model
(Y=B0 + B1xIl + B2x 2 + B3x3 + B4x 4 + B5x5 + B6X6+(1). It could be formulated the model

as shown below:
Y =-0.089 + 0.181X1 + 0.049X 2 + 0.213X3 + 0.190X4 + 0.224X 5 + 0.026 X6 + [

From the above model formula, the constant value (B0 = -0.089) implies that procurement
performance of Akaki Kality Sub-City Administration would be -0.089 if other variables of
the model were zero. Similarly, a beta coefficient (B) of 0.224 indicates that a unit changes in
procurement policy leads to a change in the procurement performance of Akaki Kality Sub-
City Administration by 0.224 followed by a beta coefficient of 0.213 shows that a unit
changes in ICT Utilization leads to a change in the procurement performance of the Sub-City
Administration by 0.213. The study finding that a beta coefficient () of 0.224 procurement
policy. Indicates that a unit changes in procurement policy leads to a change in the

procurement performance of Akaki Kality Sub-City Administration

Furthermore, the study revealed that a beta coefficient () of 0.190 shows that a unit changes
in procurement procedure leads to a change in the procurement performance of the Sub-City
Administration by 0.190. Moreover, a beta coefficient of 0.181 indicates that a unit changes in
Procurement planning leads to a change in the procurement performance of Akaki Kality Sub-
City Administration by 0.181. As shown from the above regression model formula, a beta
coefficient of 0.049 displays that a unit changes in staff competency leads to a change in the
procurement performance of the Sub-City Administration by 0.049. Accordingly, a beta

coefficient 0f0.026 signifies that a unit changes in resource allocation leads to a change in the
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procurement performance of Akaki Kality Sub-City Administration by 0.026. In addition, in

the above regression model formula the error term () estimate was assumed to be zero.

Regression coefficient results show that all six independent variables are statistically
significant in predicting the procurement performance of Akaki Kality Sub-City
Administration. The statistically significant variables are procurement planning, staff
competency, ICT Utilization, procurement procedure, procurement policy and resource
allocation as evidenced by their P-values (P<0.05). This indicates that an increase in these
variables results in an increase in the procurement performance of Akaki Kality Sub-City
Administration. These findings provide significant support for the reliability, transaction
efficiency and literature which advocates that the variables have an effect upon procurement

performance in Akaki Kality Sub-City Administration.

455 Hypothesis Testing

The above regression analyses result the hypothesis of the study are tested and presented as

follows:

Hypothesis 1: Hypothesis 1 (Alternative hypothesis): All the six Public Procurement Factors
and Procurement Performance were occasional practiced and significantly contributed to the

sub-city administration.

Based on the above to determine the states of the public procurement practices in the Sub-city
Administration. The Overall mean and standard deviation values of Procurement Planning,
Staff competency, ICT, Procurement Procedure, Procurement Policy, Resource allocation and
Procurement Performance were (M=3.0865, SD= 1.01869), (M=3.0294, SD= 0.74361),
(M=2.7591, SD= 0.83988), (M=3.0622, SD= 0.72678), (M=3.0812, SD= 0.71749),
(M=3.0907, SD= 0.92291) (M=2.5565, SD= 0.85524) respectively. The constant
procurement factors were planning, Staff competency, Utilization of information
communications technology, Procurement procedures, Procurement policy and Resource
allocation and procurement performance have been occasional practiced and significantly
contributed to the sub-city administration. Thus, the researcher was rejected the null
hypothesis and accepted the alternatives Hypothesis that stated Public Procurement Factors
and procurement performance were occasional practiced and significantly contributed to the

sub-city administration. This finding is consistent with the literature review.
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Hypothesis 2: The relationship between each Public Procurement Factors and Procurement
Performance has a positive and statistically significant in Akaki Kality Sub-City

Administration.

Based on the above Correlation coefficients between dependent and independent variables
table the results in the table show that Relationship between Public Procurement Factors and
Procurement Performance. Pearson Correlation coefficients and p- values Procurement
Performance of Procurement Planning, Staff Competency, ICT Utilization, Procurement
Procedure, Procurement Policy and Resource Allocation and Procurement Performance were
(r= 0.459, p<0.01), (r=0.577, p<0.01), (r=0.376, p<0.01), (r=0.583, p<0.01), (r=0.451,
p<0.01) (r=0.519, p<0.01), and (r=0.583, p<0.01) respectively. Holding other explanatory
variables constant procurement factors were planning, Staff competency, Utilization of
information communications technology, Procurement procedures, Procurement policy,
Resource allocation and Procurement Performance was found to have had a positive and
statistically significant relationship between each Public Procurement Factors and
Procurement Performance of Akaki kality sub-city Administration. Thus, the researcher was
rejected the null hypothesis and accepted the alternatives Hypothesis that stated the
relationship between each Public Procurement Factors and Procurement Performance has a
positive and statistically significant in Akaki Kality Sub-City Administration. This finding is

consistent with the literature review.

Hypothesis 3: The effect of the public procurement factors has statistically significant and

positive on procurement performance of Akaki Kality Sub-City Administration.

Based on the above coefficient of regression table the results in the table show that
procurement planning; Staff competency, Utilization of information communications
technology, Procurement procedures, Procurement policy, Resource allocation factors have a
beta coefficient (unstandardized B coefficient) of 0.181, 0.049, 0.213, 0.190, 0.224, 0. 026 and
p-value of 0.001, 0.002, 0.006, 0.038, 0.018, and 0.041respectvelly. procurement factors were
procurement factors have a statistically significant positive effect on procurement
performance of Akaki kality sub-city Administration. Thus, the researcher was rejected the
null hypothesis and accepted the alternatives Hypothesis that stated procurement planning;
Staff competency, Utilization of information communications technology, Procurement
procedures, Procurement policy, Resource allocation factors have significant and positive

effect on procurement performance.

69



Hypothesis Result
H1: AIll the six Public Procurement Factors and Procurement | Accepted/hypothesis
Performance were occasional practiced and significantly contributed | supported

to the sub-city administration.

H2: The relationship between each Public Procurement Factors and | Accepted/hypothesis
Procurement Performance has a positive and statistically significant | supported

in Akaki Kality Sub-City Administration.

H3: The effect of the public procurement factors has statistically | Accepted/hypothesis
significant and positive on procurement performance of Akaki | supported

Kality Sub-City Administration.

Source: Researcher, 2020

In conclusion, based on the above analysis the researcher concluded that all the six public
procurement factors were occasional practiced and significantly contributed to procurement
performance. The relationship between each Public Procurement Factors and Procurement
Performance has a positive and statistically significant and public procurement factors has

statistically significant and positive effect on procurement performance of Akaki Kality Sub-

City Administration.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 Summary of Findings

Total of 197 questionnaires were distributed. Out of the 197 questionnaires, 193 were filled
properly and returned to the researcher which represents a response rate of 95.88% and the
rest 4(4.12%) were not returned. According to Mugenda and Mugenda (1999) response rate
of 70% and above is adequate. So, this percentage was considered acceptable.

The study established that 54.9% of the respondents were male and 45.1% were females.
From this finding one can infer that both genders were fairly involved or gender of
respondents was balanced in the study.

Majority of the respondent’s education background 148(76.7%) had first degree level of
education 32(16.6%) followed by master’s degree and the remaining 13(6.7%) had college
diploma level of education. This shows that the respondents had sufficient levels of education
to understand and respond to the issues sought by the study.

Experience about the respondent’s shows that 73(37.8%) above 16 years of experience,
56(29%) of them have from 11-15 years, 56 (29.0%) of the respondents have6-10 years
51(26.4%) and the rest of below 5 years of work experience 13(6.7%). This shows that
majority of the respondents had served for a significant period of time.

Professional qualification, the findings show that 50(25.9%) of the respondents were
management graduates, 45(23.3%) of the respondents were accounting graduates. This
indicate that the majority of the respondents have relevant professional qualifications
necessary to understand the public procurement science and practices. In general, the study
had actually used the right respondents whose opinions fairly represent others in the target
population.

Findings related to determine the states of the public procurement practices in the Sub-city
Administration. An overall mean score was computed for each independent variable (public
procurement factors). The Overall mean and standard deviation values of Procurement
Planning, Staff competency, ICT, Procurement Procedure, Procurement Policy, Resource
allocation and Procurement Performance were (M=3.0865, SD= 1.01869), (M=3.0294, SD=
0.74361), (M=2.7591, SD= 0.83988), (M=3.0622, SD= 0.72678), (M=3.0812, SD= 0.71749),
(M=3.0907, SD= 0.92291) (M=2.5565, SD= 0.85524) respectively. The study revealed that
resource allocation practice of (M=3.0907, SD= 0.92291) was the most practiced followed by
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procurement planning practice of (M= 3.0865, SD= 1.01869) was occasionally practiced

procurement activities.

Findings Related to Relationship between Public Procurement Factors and Procurement
Performance in the Sub-city Administration. The mean and standard deviation values
Procurement Performance of Procurement Planning, Staff Competency, ICT Utilization,
Procurement Procedure, Procurement Policy and Resource Allocation were (r= 0.459,
p<0.01), (r=0.577, p<0.01), (r=0.376, p<0.01), (r=0.583, p<0.01), (r=0.451, p<0.01) (r=0.519,
p<0.01), and (r=0.583, p<0.01) respectively.

Findings related to the effect of public procurement factors on procurement performance of
the revealed that R square value (R2 = 0.425) demonstrated that 42.5% of the variation in the
procurement performance of the Sub-City Administration can be explained by the public
procurement factors (independent variables) included in the model. However, the remaining
57.5% changes in procurement performance in the Sub-City Administration are caused by

other factors that are not included in the model.
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5.2 Conclusions

Based on the findings presented in the former sections, the study has drawn the following

conclusions in the Sub-city Administration.

All the procurement factors of procurement planning, resource allocation, procurement policy,
procurement procedure, Staff competency and information communication technology
utilization practices were occasional and significantly contributed to the sub-city
administration.

All public procurement factors have strong, positive and statistically significant and moderate

relationship with procurement performance of the Sub-city Administration.

All the six public procurement factors have statistically significant and positive effect and the
factors are to addressed a moderate extent on procurement performance of the Sub-City

Administration
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5.3 Recommendations

Based on the above findings and conclusions of the study the following recommendations
were forwarded to the Akaki Kality Sub-city Administration.

Ought to give priority and enhance the procurement performance from the current position.

Create interaction with six public procurement factors, namely Procurement planning; Staff
competency, Utilization of information communications technology, Procurement procedures,

Procurement policy and Resource allocation with public procurement performance.

Should try to give great emphasis for procurement planning, contract management,
consumption management and other all procurement activities in order to develop those
practices with great extent as they are the major objective of procurement practices and give
recognition and attention to the procurement unit by participating in planning and budget

decision stages.
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5.4. Limitations and suggestions for future research

e The scope of the study can be further increased and enriched to include other variables
(other public procurement factors) under the theoretical framework in future studies that
might predict procurement performance holistically in the country. Therefore, it
proposes conducting further studies considering several other types of public
procurement factors.

e Future research should be conducted on a wider scale by considering other sub-city
Administration of Addis Ababa City and sub—City Administration as well as all regions
and other city administrations all over the country.

e The sample size can be bigger and broader to increase the representativeness and the

results can be more gratifying.
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APPENDIX I: QUESTIONNAIRE

QUESTIONNAIRE

ADDIS ABABA UNIVERSITY
COLLEGE OF BUSINESS AND ECONOMICS
MASTERS OF BUSINESS ADMINISTRATION PROGRAM

Questionnaire to be filled by public sector offices/User department employees &

Procurement Department e mployees of Akaki Kality Sub-City Administration

Dear Respondents,

| am a postgraduate student at Addis Ababa University college of Business and Economics,

and | am conducting a study on “Factors That Affect Public Procurement Pe rformance:

A Case of Akaki Kality Sub-City Administration”. The purpose of the questionnaire is to

collect primary data to conduct the study for the partial fulfillment of Masters of Business

Administration. This is purely for academic purpose and the information you provide will be

kept strictly confidential. Hence, | kindly request you to fill the questionnaire genuinely.

Thanks in advance for your cooperation.

General Instruction

» Please do not write your name or address on the questionnaire.

> Please put a tick (V) mark in the appropriate box of your answer or circle your answer.

» Contact address: if you have any question, please contact me through the following
addresses:

Telephone: +251 9 40-067070

Email: zeinebal972@gmail.com

Section A: General information

1. Gender:

Male D Female D

2. Education level:

Certificate D Diploma D

First degree Second degree and above D
3. Which public office are you working?
Land Development and Management Office D

General Manager Office

West Disposing Administration Office E



Finance and Economic Development Office

01

Farmers and Town Agriculture Office
Trade Office

Education Office

Health Office

Construction Office

Food, Medicine and Health Administration Control Office
House Administration Office

Environmental Protection and Green Development Office

il

Procurement Departments of the four Pulls

4. Work experience in your work unit:

1-5 year 6-10 years

11-15 years above 16 years

5. What is your profession?

Management Accounting Economic
Engineering Procurement & supply management
Other specify

Section B: Questions related with Factors affecting Public Procurement of Akaki Kality Sub-
City Administration. Please put a tick (\) mark or make circle on the appropriate number to

indicate the state of Public Procurement practice in Akaki Kality Sub-City Administration.



Public Procurement

Scale

Ite | Factors
m 3.8 | 5
c 3| O =518 c
No Ss5|2 |35 | £¢
hF|la |z|< | &5
“0| Q8 [ | w6w<
1 | Procurement planning
The procurement activities of the 1 2 3 |4 5
1.1 | administration are guided by an annual
procurement plan.
Procurement plan prepared through the 1 2 3 |4 5
1.2 | involvement of concerned employees and
public sector offices.
1.3 | Public sector offices submit their 1 2 3 14 5
procurement need on time.
The procurement plan of the 1 2 3 |4 5
1.4 | administration identifies materials as per
the user departments need.
Public procurement and property 1 2 3 |4 5
1.5 | administration support processes circulate
approved/updated procurement plan to the
concerned public sector offices.
2 | Staff competency
2.1 | The procurement activity of the 1 2 3 |4 5
administration is conducted by competent
procurement staff
2.2 | Employees at procurement support 1 2 3 |4 5
processes have the relevant education
background related to procurement, skills
and experience
2.3 | All the procurement staff applies public 1 2 3 |4 5
procurement principles in the procurement
process.
2.4 | The administration recruits’ competent 1 2 3 |4 5
staff to handle the procurement function.
2.5 | All procurement staffs have the abilityto | 1 2 3 |4 5
understand users need and suppliers’
capacity.
2.6 | Procurement staffs get proper training on
procurement and related issues 1 2 3 |4 5
3 | Information Communication

Technology (ICT) Utilization




3.1

The administration has embraced ICT in
its procurement processes.

3.2

All employees at the procurement unit
effectively use the IT platforms.

3.3

The administration ICT infrastructure gets
better information flow between the
procurement department and user
departments/ suppliers.

3.4

The use of ICT has supported reduced
paperwork in procurement support
processes.

3.5

The use of ICT has eased the procurement
process of the administration by lowering
costs and increasing productivity.

3.6

Computerization of procurement activities
increases the speed of doing procurement
activities

Procurement Procedure

The existing legal procedures of
procurement of the city administration is
clear and flexible

4.2

Enforcement and compliance of rules,
regulation and procedure are done in the
administration

4.3

The Procurement staffs have fully adopted
acceptable tendering regulation

4.4

Bureaucratic mechanisms are controlled
by a comprehensive system of formal
rules and standard operating procedures

4.5

Tender evaluation conducted according to
predetermined set criteria in the bid
document

4.6

Contract management is conducted
according to the bidding and contract
document terms and conditions

4.7

In Akaki Kality Sub-City Administration
procured items are tested and inspected
accordingly at the time of delivery

Procurement Policy

There is rigidity in the public procurement
policies and procedures

5.2

The sub-City Administration has fully
implemented procurement policy




5.3

A comprehensive procurement policy
manual guides procurement staffs,
customers and stockholders

5.4

A procurement policy helps concerned
staffs by providing clear and consistent
understanding of the required regulations.

5.5

Properly made procurement policies serve
the public as best procurement guidelines

5.6

Good governance is usually the outcome
of efficient procurement policies

Resources-Allocation

6.1

There is adequate resources allocation

6.2

Tender award based on resource
availability and confirmation

6.3

Budget reviews to provide for changes in
the economic environment

6.4

Clear and transparent resource allocation

Section C: Questions related with Public Procurement performance with regard to five R’s of
Akaki Kality Sub-City Administration. Please put a tick (\) mark on the appropriate number

to indicate the Public Procurement performance in Akaki Kality Sub-City Administration.

1. What do you suggest/recommend to minimize the negative effect of procurement
planning and implementation in the organization procurement performance?

In your own opinion, how can the management increase the competency of the
procurement staff in your department? Please specify.

If you want to add other factors that affect the procurement performance of the

administration? Please specify.

The items are five-point scales with:

1 = Very Poor
2 =Poor "

3 = Neutral

4 = Good

5 = Very Good




How do you rate the Sub-City Administration procure ment performance based on five

rights of purchasing?

Item | Procurement Performance | Scale

No. | rating with regard to five

r’s

1-Very Poor
2- Poor

3- Neutral

4- Good
5-Very Good

With Right Quality

At Right Time

At Right Price

From the Right Source

gl B W N -

Right Quantity

4. What is your recommendation to which the procurement and property administration
support processes of your entity has fostered availability of the required goods, works,
and services at the right Time, Quality, Quantity, Price and Supplier?

Source: Adopted with and modification from Triantafillou, (2007), Kiage, J. O. (2013) and
(Biklen 2003).
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