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Abstract 

The study assessed the contribution of social accountability project. Qua li tative research 

method based on case study technique was used in order to explore and deep ly understand the 

contribut ion of the project. Primary data were gathered from key informants and foc us group 

di scuss ion participants. The data was processed through thematic analysis. The findin gs of the 

study revealed that social accountability project has its own share for enhancing the level of 

invo lvement, participation and empowerment of the community through its community scores card 

(CMC) and community mobili zation (CM) mechani sms. Results of the study indicate that the 

project in its education intervention hel ped the school community to address its prob lems through 

mobilizing both interna l as well as external resources. The project has found that development 

actors should play a fac ilitation role and provision of technical assistance in the process of 

development. In general , the project should be taken as a starting point to susta in the development 

endeavors of Ethiopia since it has a great potentia l to aware the community to see its strength, 

potential and avai lable resources. Thus, the project should be sca led up to enhance deve lopment in 

the country. 
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Background 

Introduction 

Community Development .. 

In the late 1980' s and early 1990' s, asset building became an emerging theme in 

neighborhood revitali zation . The work of Sherraden (1988, 1990 & 199 1) suggests that 

households and neighborhoods develop not by income alone but al so by savings and asset 

building (Page-Adams & Sherraden 1997 cited in Wilke, 2006, pA-S). 

Focusing on assets assumes that the sources of so lutions to a commun ity's problems rest 

upon the community itse lf. The role of external intervention is primarily one way of helping a 

community to identify, mobili ze its own assets. Ideas and resources can come from outside, but 

the spark of renewa l must emerge from within the community (Walli s, 1996, p.37). Thus, 

development agents and professionals should consider the wealth of the community and play a 

facilitating role in the process of commun ity development schemes. 

Part of the principles of planning with an asset orientation is to involve the community in 

the process of identifyi ng its own strength . Such an engagement reinforces sense of commun ity 

identity. Focusing on assets enhances commun ity endeavors. The quest ion is " What can we do 

with the assets we have now?" and the response must be flow from within the community 

(Walli s, 1996, p.37) . 

Social accountability system and practice wou ld contribute to all eviate problems of poor 

communities. According to Mandefro (2010), lack of a proper social accountab ility system and 

practice are among the major factors contributing to the majority of problems of poor citizens. 

Accountability can be defined as the ob li gation of power-holders to take responsibility 

for the ir actions. Accountabi lity is an integral component of 'empowerment' and hence, poverty 

reduction . It can also be analyzed differentl y from the perspect ive of - " making serv ices work for 

the poor" (S ingh, Kumar, & Shah, 2004, p.S). 
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Accountability is, thus, a central element of all aspects of human development since it 

contributes to ensuring that the interests of the poorest and most marginalized gro ups in society 

are taken into consideration. It is a core human ri ghts principle and, therefore, intrinsic to the 

human rights-based approach to development (UNDP, 20 I 0). Principles of human right and 

dignity are al so fundamental to soc ial work practices. 

According to Malena, Forster and Singh (2004, p.3), socia l accountab ility is defined as an 

approach towards building a sense of accountabi lity that relies on civic engagement among 

ordinary citizens. Mechan isms of socia l accountab ili ty can be initiated and supported by the 

state, citizens or both, but very often they are demand-driven and operate from the bottom up. 

The concept of soc ial accountability is closely linked to that of participation. It is the 

partic ipation of cit izens that di stingui shes soc ial accountability from other such mechanisms and 

expands opportunities for participation at the macro-level (Malena et.al, 2004, p.7). The power of 

these mechanisms is that apart from enforc ing accountabi lity, they lead to empowerment, 

increased participation, joint planning, and knowledge of ri ghts as well as strengthening of 

democracy and governance (S ingh et.al, 2004) . 

One of the tool s upon the implementation of social accountability project is using the 

Community Score Card (CSC) which is an instrument to demand social and public 

accountabi lity and responsiveness from service providers. By linking service providers to the 

community, citizens are empowered to give immediate feedbacks on the serv ices they have 

received . CSC process uses the "community" as its unit of ana lysis, and is focused on monitoring 

developments at the local levels. It fac ilitates community monitoring and performance eva luation 

of services, projects and government admin istrative units (World Bank, 2005). In addition to 

thi s, the use of citizen report cards-as performance monitoring and feedback mechani sms- has 
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also gained s ignificance since the late 1990s. It evaluates different service providers from a user 

perspective and, thereby, makes the service providers more accountable to the citizens (Ahmad, 

2008, p.IS). 

Besides the above mentioned too ls, social accountab ility project consist of various other 

mechanisms that increase the participation of the community, empowennent, joint planning, 

deci sion making as wel l as resource mobili zation to so lve the interwoven problems of the 

community. This project was implemented and still being implemented by different development 

agencIes. 

Thus, this research paper is intended to assess social accountability project that was 

implemented in Hawassa by Action for Self Reliance Organizat ion (AFSR). The research tries to 

explore the contribution of social accountability project in the study area. It examines whether or 

not the project strategies allow community members to realize their power, capacity and 

resources. Bes ides, attempt is made to assess broad ly the strength , limitat ion and lessons learnt 

from the project. The ro le of AFS R and other development actors during the implementation of 

the project are also briefly assessed in this research . At the end, highlights are given on the 

implication of the project for social work practices, policy and research. 

Statement of the Problem 

According to Kretzmann & McKnight (1993) , viewing a community as source of endless 

li st of problems and needs leads directly to much lamented fragmentation ofefforts to provide 

solutions. It also denies the applicability of basic community wisdom thereby regardin g 

problems as ti ghtl y intertwined, as symptoms in fact of the breakdown ofa community's own 

problem-solving capacities. It, thus underline the perception that onl y outside experts can 

provide real help. Such a need based strategy guarantees onl y survi val, and hampers community 
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development (p.2). Thus, focu sing onl y on problems, vacant, needs and relying on the outside 

he lp made issues of community development in question though it has its own contributions to 

so lve the prob lems of a given community at some place or other. 

On top of thi s, all the hi storic evidence ind icates that significant community 

deve lopment takes pl ace only when local commun ities are committed to get engaged whole 

heattedl y and invest thei r resources in the effort. Thus, employing alternative approach that 

focuses on the capacities, skill s and assets becomes imperative. This strategy sta rts with the 

commun ity 's basic internal strength to meet its needs. And external resources may seek for after 

fully identifying and utili zing the exi sting social, human, financial & material cap itals to promote 

its development. 

Communiti es host a wea lth of resources that could be mobili zed for its own betterment. 

However, commun ity members themselves need to rea li ze that they have the capac ity, power 

and resources to act. Community action supports government endeavors in its deli very, and in 

turn , the government can financially support communities ' efforts lead ing to quick socia l 

transformation . In addition, thi s kind of deve lopment, initi ated and implemented by the people 

themselves, is more likely to create sustainabi lity (Community Connection, p.3) . 

Top down trend which is based on need survey, lack of accountability, unaware 

commun ity in its potenti als & unclear role of development agents could lead for un deve lopment 

outcome. Under such circumstances, the poor have inadequate employment opportunities and 

little voice in dec ision making. They often lack basic services and have limited access to state­

sponsored systems of justice . The scheme rarel y holds government representatives accountab le. 

Therefore, the poverty reduction program fa ll s shOlt of delivering sufficient services, deve loping 
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infrastructure. Effective policies and interventions that build the assets of poor people allow the 

poor to transfo rm those assets into poverty-reducing benefits (World Bank, 2007). 

Currently, social accountability initi atives cou ld be taken as a good wi ndow of 

opportun ity to work on the community deve lopment issues and address the above mentioned 

concerns si nce the principles, strategies and implemented activi ti es finally make the commun iti es 

to rea li ze their internal capaciti es, power and resou rces embedded at th e indi vidual, community, 

association , institution and economy. The communiti es could use these resources to solve 

problems by themselves and look for other support onl y when req uired. In addition, the project 

could assume to enhance the in vo lvement, guidance and engagement of members of the 

community in development schemes and ensures the responsibili ties of development 

practitioners in their actions. Such a scenario, ultimately leads to demand-driven/ people­

centered approachcs which is a core ingredient for deve lopment. 

Socia l Accountab ility Project is a new initiative in Ethi op ia and is not yet studied . 

Cogni zant of these facts, this study examines the practical contribution of socia l accountability 

project towards promoting asset ori ented and bottom up. The study tries to identi fy its 

contribution in terms of participation, empowerment and realizati on of own potentia l. This study 

al so hi ghl y commends for Social Accountability Proj ect Promoters to show the importance & 

strength of the project in transforming their practice from top down development strategy to vice 

versa. Therefore, this study clearly exp lores the need for asset oriented development strategy. 
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Profile of Action for Self Reliance (AFSR) 

AFSR is estab li shed in Novem ber 6th/2000 as nongovernmental , non for profi t 

organi zation to add ress the interrelated problems of children and women in particular and 

di sadvantaged communi ty groups in genera l by app lying an integrated community development 

approach. AFSR works in Addis Ababa (N ifas Silke/Lafto sub city, woreda II & 12) and 

SNNPR (three sub-cities of Hawassa city & Malaga woreda). 

The vis ion of the organization is to see chi ldren grow-up in a favorab le env ironmen t. The 

miss ion is to assist children to help themselves; ach ieve se lf-sufficiency through access to 

educati on, health care, protection services and strengthening institutions to support them to take 

actions. The va lue of the organization includes partnership, respect, responsibility and se lf­

reliance. AFSR has been intervening and wo rking in areas of education, health (protection of 

women and children fro m HTV/AIDS), househo ld poverty red uction and livelihood promotion 

(AFSR, 20 13). 

Profile of Edgel Beandenet School 

Edget Beandenet School was establi shed in 1998 E.C with the support of the government 

and the community . The school is located at Hawassa, Haike Dar sub-city, Gudmale woreda. It 

has a tota l of 1, 148 students. The school has a plan to begin grade 8 in the coming Ethiopian 

New Year and now it is in the preparation stage. Although the school had a number of prob lems, 

they were solved th rough the co llaborated effort of I-I awassa Ad mini stration Education Office; 

Parents; Women, Child and Youth Office of Hawassa; AFSR and Gud male Adm inistration 

Office (School Profile, 20 14). 

The miss ion of the school is to produce active citizens through provision of qua lity and 

effective education at Edeget Beandenet Schoo l. With the coming ten years, the schoo l envi sions 
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to see professionals who are responsible, accountable, efficient and capable to engage in the 

development endeavor of the country and contribute their share for the betterment of the nation. 

The genera l o bjective of the schoo l is to produce citizens that are responsible for themselves, 

their famil y and their nation through the provision ofquality educati on and research services. 

The va lue of the schoo l includes democracy, equity and equality, just ice, nation love, 

responsibility, professionali sm, saving cu lture, participation and look for knowledge (School 

Profil e, 20 14). 

Description of Social Accountability Project 

AFSR and its partner organi zat ions, which include Love for Children (LCO), Multi 

Purpose Community Development Project (MCDP), Organization for the Prevention, 

Rehabilitation, and Reintegration of Female Street Children (OPRIF) , and Siqqee Women 

Deve lopment Assoc iatio n (SWDA) implemented SAP with the financia l SUppOlt obtained from 

GTZ-MA . The project was implemented in 27 school s in three Regions (Addis Ababa, SNNPR 

and Oromia regions). Th is study assessed the contributions of SAP based on information 

co llected from one of the project targeted school; Edget Beandenet School at SNN PR, Hawassa, 

Haike Dar sub city of Gudmale woreda. 

The social accountability project was planned to be implemented for 18 months from 

January 2008 - June 2009 but due to the delay in fund release it had actually been in operation 

fro m April 2008 to May 2009 ( 14 months). Hence, the organi zation was forced to design and 

implement an acce leration plan which all ows frequent revi sion and adjustment of the ori gi nal 

work plan and activity sched ule to help material ize the project w ithin its actual life span. 
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Social accountability practically refers to all actions and tool s that commun ities use to 

make not only development actors/serv ice providers but also the community to be responsible 

for their performance. The overall goal of the project was to atta in improved public service 

delivery and enhanced development effectiveness through community participation and to make 

basic service delivery more equitable, effective, effic ient and responsive through the application 

of social accountabi lity tools such as community score cards, community mobilization and 

empowerment (Manual on Community Mobil ization and Empowerment Process, 2008). 

According to AFSR Proposa l (2007), there were three specific objectives to be met 

through piloting soc ial accountabil ity project. These were: 

(1) Empowerment of PTA and community to use social accountability mechanisms to 

monitor school performance and education outcome. 

(2) Enhancing the capac ity of partner organizat ions to respond to the development 

needs of children; and 

(3) Ensuring gender equity through active involvement, guidance and engagement of 

community and PTA within the school 

Given such goal and specific objectives, the participation of communities in the targeted 

school as well as the awareness of the school communities about socia l accountabil ity project 

was very high. 

The major strategies app lied by the SAP to improve education service del ivery in a 

participatory way included community mobili zation , community capacity bu ilding, and 

community score card which assisted the community in prioriti zing of its needs and wants on a 
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specific service in line with the required resources. This emphas ize on taking collective action 

for a common purpose by involving all stakeholders which are parents, teachers, students, 

school admin istration as well as Woreda education office. 

The project started with an intensive di scussion on the concept and objectives of SAP 

with the school community and then, wi th the establi shment of Core Facil itation Team (CFT) 

consisting of representatives of all stakeholders. Afterwards, the school community was divided 

into groups (parents, teachers, students, PTA, Woreda Education Office) and a responsible 

person was ass igned for each group from the CFT to lead the group. On such basis, each group 

arranged its own meeting to develop agenda and scores based on reasoning before both the 

service user and provider presented their conso lidated score and recommendations. An interface 

meeting was organi zed; an open and pa lt icipatory discuss ion was then conducted on the score 

and recommendations. Finall y, ajoint action plan was developed. Those steps were summari zed 

and categori zed as preparatory wo rk, idea generation , conso lidation, and planning/moving 

together stages. 

Community and Parent Teacher Associations (PTAs) empowerment for active 

engagement in the adm inistration and teaching-learning environment of the school has helped to 

bring about the desirab le changes both in the thinking/community outlook and physical 

infrastructure of the school. Additional classrooms, allotmen t of spacious playground, 

procurement of teaching aids are some of the indicators for the achievement of the project 

objectives. 
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Research Questions 

This study is proposed to answer the following research questions: 

I. What were the major contributions of soc ial accountabil ity project in Edget 

Beandenet I st Cycle School , Haike Dar sub-city? 

2. Has the soc ial accountab ility project assi sted the comm unity members to realize 

their capacity, power and resources? 

3. What was the role of AFSR and the other development actors in the social 

accountabi lity project? 

4. What are the major strengths, limitations and lessons drawn from the socia l 

accountability project? 

Significance of the Study 

The findings of thi s research are intended to help development actors to understand the 

importance and contribution of Social Accou ntab ili ty Project in their development endeavors 

since the concepts, strategies as well as principles are new in Ethiop ia. It also gives brief 

highlights on how the project promotes citizens' in volvement, empowerment and ensures 

government/service providers accou ntabil ity for bringing development through giving emphas is 

on strengths than gaps. 

Moreover, the results of the study underlined the role of development actors in any 

development process and helps AFSR, as well as other advocators to understand the project's 

strengths, limitations as well as get lessons for fUiiher intervention and amendment. In addition, 

the findings of the study cou ld serve as a reference for further studies in the area . 
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Objectives of the Study 

Purpose 

The purpose of thi s research is to assess the contribution of Social Accountability Project 

towards development. 

Specific Objectives 

(I) To assess major contributions of Social Accountabi l ity Project in the study area. 

(2) To assess whether or not the community realizes own resources. 

(3) To evaluate the role of AFSR in Social Accountabi li ty Project. 

(4) To examine major strengths, limitation and lessons from Social Accountability Project. 

Working definitions 

Accountability - denotes obli gation of power holders in tak ing respons ibilities for their action. 

Asset - refers to wealth , capacities, knowledge, skills, power and resources. 

Community - designates a group of individuals who reside in a spec ifi c geographic area with 

members who share common values, customs, traditions, and aspirations for development goals 

of their own initiatives and/or through the support provided by partners. 

Community development - refers to the social capita l &/or capacity growth , which describes the 

endeavor of residents on organ izing and mobili zing their resources for the achievement of 

consensual developmental goal. 

Development actors - are forma ll y establi shed governmenta l or nongovernmental organ izations 

or associations working towards the enhancement of the living conditions of the community in 

which they operate. 
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Development - refers to structural changes and improvements withi n community systems 

encompassing both economic changes & functions of institutions/organ izat ions concerned. 

Empowerment - is political or organizational strength that enables people to collect ively carry 

out their will. It enhances the capacity of individual or group to make purposefu l choices and to 

transform those choices in to desired act ions and outcomes. 

Participation - refers to the process of taking part, becoming actively involved or share in a 

given program . 

Social Accountability - an approach towards bui lding accountabi li ty that relies on civic 

engagements. 

Conceptual Framework 

Social Capital and Communicat ive Action theory are chosen to be a theoretical 

framework of this study. Beside these theories, asset based community development (ABCD) 

model and strength based perspective are used to assess the contribution of Social Accountabili ty 

Project. These perspectives foc us on so lidarity, strength, capacity building, open communication 

& trust which employed to ana lyze the findings. 

Different development actors' playa key role in community development process 

through co llecting need based data to bring about changes on the intended concerns. But thi s 

process cou ld contribute only as a short term remedy and fai Is to reach sustained development. 

Thus, there has to be professionals dedicated to promote asset based approach too and faci li tate 

the deve lopment endeavors. 

Social accountab ility project consist concepts such as: the involvement, guidance and 

consu ltation of the community, focus on bu ilding relationship, participation, empowerment, 
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citizen centered priority, searching for strength and capacity and institution as a facilitator. These 

concepts a li gn wi th asset oriented development approach, thus could contribute for deve lopment. 

Social accountab il ity project and asset oriented development approach have linkage since both 

focus on strength , asset identification, part icipation, empowerment and implementation of 

demand dri ven development scheme. Therefore, this research stud y attempts to ex plore the 

contribution of social accountab ility proj ect towards building asset oriented communities. 



Community Deve lopment 

Literature Review 

Models of Community Development 

The concept of com munity connotes a coll ect ion of people who interact and share 

common characteristics such as interest, identity, cultu re, activi ti es, or spatial locat ion. There are 

two notions of community: geographical (spatial based) community and relational interest based 

commun ity (as cited by Gusfield in Butterfield & Ch isanga, 2008, p.I). Spatial-based community 

refers to peop le who res ide in part icu lar locations ident ifi ed by marked physica l boundaries, as is 

the case with the village, neighborhood, town, o r c ity. Interest-based community refers to people 

who share a common identity through soc ial values, socio-economic status, and ethnicity and so 

on (Butterfield & Chisanga, 2008, p.I). In thi s paper, the definiti on of community foc uses on the 

group of peop le residing in common geographica l places. 

The concept of development connotes positive change in li ving conditions th rough 

planned improvement. As a plan ned act ivity, development is a conscious and de li berate process 

of analyzing the situat ion, articulating goals and object ives and im plementing programs to 

achi eve the set goals (Butterfi e ld & Chisanga, 2008, p. I). Al l planned change effo rts imply a 

commitment to certa in ends, adherence to a certa in view of real ity, and acceptance of certa in 

modes of realiz ing those ends (Benni s, Benne, Ch in & Corey, 1976, p. 189). 

Community development is a planned effOit to produce assets that increase the capacity 

of residents to improve their qual ity of li fe (Phi lIips & Pith man, 2009, p.1 0) . Thus, it is a planned 

approach to im prove the standard of living and genera l wellbeing of people. There are many 

approaches to community deve lopment such as grassroots (bottom up) and top down approaches 

or fro m ex pert to multiple approaches; and from confl ict to technica l, sel f hel p and 
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empowerment approach. However, thi s study considers two dom inant approaches of community 

development (a) the conventional or traditional approach which is focusing on identifying the 

issues, problems and needs of a community, on the other hand , (b) asset based community 

development which focuses on community' s strength, capacity and assets on the other 

(Hains,2009,p.39-40) . 

Need Based Community Development 

Need based community development (NBCD) is a trad itional approach to identify the 

issues, prob lems and needs of the community. In many low-income neighborhoods, it is easy to 

identify the problems. They are reflected in vacant and abandoned houses, boarded up store 

fronts, empty lots filled with trash, and countless others. By focusing on those problems, the 

commun ities tend to concentrate only 011 what they are missing 01' try to solve on ly those 

problems currently face, they mi ss 01' ignore their root causes. This approach seems the most 

prevalent both among communities and service providers (Haines, 2008, p.39). 

NBCD is a top down strategy which focuses on the immediate needs and deficiencies of 

neighborhoods and vi llages. The main hitch with thi s needs-based approach is that it tends to 

foster dependency among neighborhood (Kretzmann & McKnight, 1993). In order to acqu ire the 

necessary resources for the neighborhood , both the communities & providers exaggerate the 

severity of the problems. Instead of looking inwardly for the solutions in the community, they try 

to look outside resources and help. 

As to Robinson (1994) cited by Todaro (1994), experience has shown that top down 

approach of commu nity development is not effective enough to a ll eviate poverty. It exacerbates 

economic inequities and inj ustice. In addit ion to natural resources and capita l goods, human 
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resource enhancement is essential to achieve development enlarging the range of choices that 

ord inary people can make about their own lives. 

Focusing on what the community lacks indents the community pride. C itizens begin to 

believe what their leaders/providers are saying and view themselves as unable to take charge of 

their situations & fail to create a self-fulfi lli ng prophecy. Under such circumstances, citizens no 

longer view themse lves as capable producers, but rather consumers of services. The negative 

resu lts associated with the needs-based app roach have, as of recent, led researchers to come up 

with alternative approaches (Wilike, 2006). 

Asset Based Community Development 

According to Kretzmann & McKnight ( 1993) as stated by Butterfield & Chisanga (2008 

p.5): Asset based community development (ABCD) is a participatory approach to commun ity 

capacity bu il ding. It cultivates initiatives, skill s, talents, and capabi lities of individuals and local 

associations within impoverished communities. On ly after assets from " inside the community" 

are inventoried and mobilized, do communities call upon outside institutions to fill the gaps in 

community development efforts. 

ABCD is an asset based strategy that starts with what is ava ilable in the community, the 

capacit ies of the residents and workers, and the associational base of the area, instead of with 

what is absent. [t focuses on agenda building and problem-so lving capabilities of the local 

community, associations and institutions. It is relati on-driven and focuses on enhancing such 

relationship (Wassies Kebede, Melese Getu & Desa lgne Negeri , 20 II , p.25). 

ABCD is a bottom-up strategy of community development, drawi ng upon the best of 

what a neighborhood has to offer. It shifts the focus of community deve lopment from "problem 
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so lving" to "asset building". This approach involves identifying and tapp ing all of the potential 

assets in a community (Wi lke, 2006) . 

Juli e Wi lke furth er states that ABCD approach operates under the premise that 

neighborhoods can drive the development process themselves by identifying and mobilizing 

existing (but often unrecogn ized) assets, thereby responding to and creating local opportunity for 

positive changes. All these testimonials confirm for sense of urgency towards asset-oriented and 

people-centered path of development. 

According to Mathie and Cunningham, ABCD draws on: appreciative inquiry which 

ident ifi es and anal yses past successes, strengthen ing confidence and inspiring action; the 

recognition of social capita l and its importance as an asset; participatory approaches to 

deve lopment based on the principles of empowerment and ownership of the development 

process; collaborative community development models that place priority on making the best use 

of the community' s resource; motivating efforts to strengthen civil society by engaging people as 

citizens in community deve lopment & making local services more effective and responsive 

(Briefing Paper,p.1 0) . These characteristics are also summarized as appreciative inquiry, linking 

and mobilizing, organizing and mapping, monitoring and evaluating, and commun ity economic 

analysis (Community Connection , p.S). 

As to Kretzmann and McN ight, (n.d) (cited by All en (n.d, p.l) there are four basic 

components to the assets of a community. They are: individuals, associations, institutions as well 

as econom ic assets. The key to discovering a community's assets is a system which is asset­

based, internally focused, and relationship-driven. According to Evans (n.d.) as cited by Wassie 

Kebede et.al, "the fundamental principle of asset-based approach is that investment in assets 
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provides a platform for comm unity development. The model acknowledges that development is a 

process and that assets are one essential contributor to that process" (P. 25). 

From Need to Asset Based Community Development 

A wide range of community based practices have come to complement conventional 

expert-based, top-down government intervent ion for the purpose of assessing local needs 

(Zhang, 2008, p.2). Ewa lt, Freeman, and Poole ( 1998) have noted in Community Bui lding: 

Renewal , Well-Being, and Shred Responsibility, the Social Work Educators urge professionals 

and community members to engage in effort "define community interests; define assets that 

already ex ist; define assets that are required; develop community capacity in governance; 

strengthen mu tual helping processes toward shared responsib ility; identify and strengthen local 

leadership capac ities; improve participation of all popu lations, includ ing yo uths, women, and 

people of color, in decision-making" (Fe llin , 2001 , p. I78). 

In order to mobilize communities' resources, a communi ty must first take stock of its 

talents and ski ll s of the community no matter how modest. In thi s respect, asset-based and need­

based approaches to communi ty development differ in many ways. Need-based schemes focu s 

on identifyi ng the people or places in need; asset-based strategies aim at empowering residents 

th rough collect ive organ ization , political engagement, and contro l over loca l resources. it al so 

takes into acco unt the unique features of the loca lity. The important step in capacity-building is 

to recognize a com munity's talents and capac ities, whereas need-based targeting does not require 

intimate familiarity with local phys ical, socia l and poli tica l resources. Compared with need 

based, targeted approaches to community development, capac ity-building requ ire deep 

fam il ia rity with a community's socia l, political and physica l conditions (Zhang, 2008, p.9). 
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At the heart of the ABCD approach, there is deep appreciation for the organic steps that 

citi zens take instinctively when building social capital. Social cap ital is best exp lained 

allegorica ll y, as an invisible bank account into which the assets of social relationships and 

networks are invested. Assets such as time, energy, sk ill and vision are held there, and as they 

grow, so too do the strengths, and social fabric of the community - in a sort of intangible 

compound interest. Like any capital , when wisely managed , social capital enhances the well­

being of the cit izens who 'banked it' (Russe ll & Smeation, p.6) . 

Theories a/Community Development 

There are seven theories that community developers cite to guide and frame the 

complex ity of commun ity development work. These theories are: social capital, functional ism, 

conflict, symbolic interactions, communicat ion action, rational choice and Gidden's 

Structuration. In this study, the researcher considers social cap ital and communicat ive action 

theories to analyze concepts of social accountability in community development. 

Overview 0/ Social Capital TheOlY 

As cited by Hustedde (2009) (in Phillips & Pittman, 2009, p.21) Social Capital Theory 

focuses on relationships and is linked to the sense of soli darity. Trust, reciprocity and 

relationship building are essential in community development process. Structurall y the soc ial 

practices, organ izations, or groups form relationships that playa ro le in establishing so lidarity 

and capacity bu ilding. 

Accordi ng to this theory, friendship , trust and willingness to share some resources are 

integral part of collective action. Community Developers view these relationships as a form of 

cap ital. Social capital is that set of resources intrinsic to soc ial relations, includes trust, norms & 

networks. It is often correlated wi th confidence in public institutions, c ivic engagement, self 
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reliant economic development and overall community well-being and happiness. Trust is part of 

everyday life that can be enriched among neighbors, public and private sectors. Reciprocity is 

a lso essentia l norm wh ich stimulates recipients to give back to the community, in some form or 

other, what they acquire from it. There are bonding and bridging social capitals. Bonding refers 

to ties among homogeneous while bridging refers to ties among different groups (Phillips & 

Pittman, 2009). 

Overview a/Communicative Action TheOlY 

Jurgen Habennas born in 1929 is a German Sociologist and Philosopher. He provides a 

theoretical basis for a view of planning that emphas izes widespread public participation, sharing 

of in formation with the public, reachin g public consensus through dialogue rather than 

exercisin g power, avoiding the often bureaucratic and reflective model of technical expert ise. 

As cited by Hustedde (2009) in (Phill ip and Pittman, 2009, p.21) commun icative action 

theory focuses on smooth interactions for change. It is linked to the concept of full participation. 

IVithin a framework often dominated by technicians, the corporate sector, or national political 

constraints, practitioners rai se questions about how the voice of c itizens can be heard at a ll. 

Communicative activities that link individua ls, networks and institutions into a community of 

place or interest are essential to establish a communicatively integrated workforce. He argues 

that technical knowl edge only is not sufficient for development, thus it must be balanced with 

practical interests that deals with interpretation of technical knowledge for an individual, his 

family, or commu nity. For him emancipator knowledge which incorporates both technical 

knowledge and practical skill is essential for the liberation of self- consciousness. All in a ll hi s 

communicative action theory and political objective are based on open and unlimited 

communication. 
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Comm unity development involves the participation of networks, groups and individuals 

whose voices defines the ir own problems and dreams. If technicians or po li tical and corporate 

interests dominate di scuss ions, community development effo rts may not be success ful. 

Therefore, there shou ld be intersection in the techn ica l and corporate knowledge with local and 

practica l knowledge. These combinations can lead to emanc ipator knowledge that offers fresh 

ideas and actions (Phillips and Pittman, 2009). 

Strength Based Perspective 

A strength approach is a spec ific method of working cooperatively and resolving 

problems experienced. It does not attem pt to ignore the problems and d ifficulties. Rather, it tries 

to identify the positive basis of the chall enge and move forward to address their problems. It 

all ows one to see opportunities & hopes for so lutions rather than just being bli nded by 

hopelessness. It avo ids labe ling others and assuming power. Th is fundamenta l principle of 

fac il itating for as we ll as encouraging others widens the scopes of what can be achieved 

(Hammond, 20 I 0, p.3-4). Strength based approaches to soc ial work practice motivates 

participants to exp lore and exploit the strength and resources of clients and environments fo r 

gratifyi ng achievement of goa ls (Saleebey, 1997 as cited in Rapp, Pettus, & Goscha (2006), p.4). 

In the Briefing Paper (p. 1 0), ABCD is a process of self-mobilizat ion for change. Bu ild ing 

on the skill s of people, power of assoc iations and supportive functions of institutions and 

services, it is in a position that a llows it to exploit ex isting strengths even much strong and base 

for future developments. By encouraging pride in achievements and a reali zation of what they 

have to contribute, communities enterta in confidence in being producers, rather than rec ipients. 

Thus, they ga in co ll aborative relat ionship with agencies (Foot & Hopk ins, 20 I 0) . 



Community Development .. 

Active and empowered communiti es and indiv idua ls, with their own resources and assets 

working for them serve as a means of pressure for add itional external resources which they gear 

to the most effective and use (Briefing Paper, p.1 0). Thus, a strength approach offers a genuine 

bas is for addressing the primary mandate of commun ities' parti cipation in the control of 

resources and needs in a meaningful and ways through healthy and workable relationsh ip . 

Empowering people also offers to take a lead coll aboratively in the process, working on mutuall y 

agreed upon goals, sparks off motivation and hope, creativity and experiential growth. 

Social Accountability 

Social accountability has been defined as "an approach towards building accountability 

that re lies on civic engagement, in wh ich ord inary citizens and/or civil society organi zations 

participate direct ly or indirectly in exacting accountabi lity" . Poor people are the greatest 

beneficiaries of effective social accountab ility initiatives as they are the "most reliant on 

government serv ices and least equipped to hold government official s accountable" (Malena, 

Forster, & Singh, 2004, as cited by Ahmad, p. 1 1& 12). The proponents of soc ial accountability 

maintain that by invo lving citizens in initi atives geared towards demanding accountabi li ty of 

elected leaders, social accountabi lity also strengthens democracy (Ahmad, 2008, p. 12). 

The concept can al so enhance development outcomes and progress towards the 

ach ievement of human overall development cited in the Millennium Development Goa ls 

(MDGs), by strengthen ing links between governments and citizens to improve public service 

de l ivery; mon itor government performance and foster respons ive governance; emphasize the 

needs of vulnerab le groups in policy formu lation and implementation; facilitate effect ive links 

between citizens and local governments in the context of de-centralization as well as empower 

marginali zed groups traditionall y excluded from poli cy processes (UNDP, 20 I 0). Accord ing to 
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the United Nat ion Deve lopment Program (P.8), accountab ili ty is a key element ofa human-righ t 

based approach, which emphasizes the relationship between the duties of the State and the 

correspond ing entitlements of the individuals. 

Apprec iative Inquiry Summit is one of the too ls app li ed to promote citi zen deliberations 

and publ ic dia logues to build social accountabili ty. It is opposite of problem so lving in that it 

appreciates inquiry (AI) & focuses on the positive aspects or core strengthen of a commun ity or 

organi zation. By focusing on what works, rather than fi xi ng what does not work, it enhances the 

system or o rgan ization capac ity for co llaboration and change. Al summits bring together d iverse 

groups of people to study and promote their endeavor upon the tangi ble assets of an organi zation 

or community. Democrati c Dialogue is also another tool of social accountab ili ty that focus on an 

open and inc lusive dialogue process through in vo lvi ng a ll stakeholders to address complex 

soc ial, economic and pol itical problems (UNDP, 20 I 0). 

imporlance of Social Accountability 

There are three main importance of social accountability - improved govern ance, 

increased development effectiveness and empowerment. Social accountability practices enhance 

the ab il ity of citi zens to engage in a more in fo rm ed, organi zed, constructive and systematic 

manner, thus increas ing the chance of effecting positive change. By enhancing the ava ilability of 

information; strengthen ing citi zen vo ice; promoting dialogue and consultation between po licy 

makers, service prov iders and citizens; and creating incentives for improved performance of 

socia l accountability, it contributes toward increased development effectiveness. Since poor 

peop le are most reliant on govern ment services and least equipped to hold government official s 

to account, they have the most to ga in from soc ia l accountabili ty initi atives . These initi atives can 

also empower th em by providing information on the ir rights and entitlements and so liciting 
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feedback from poor people. Social accountability mechanisms increase and aggregate the voice 

of di sadvantaged and vulnerable groups (Malena et.al, 2004, p3-6). 

Link between Social Accountability and other Development Agendas 

Again , according to Malena et.al , (2004), Social accountability mechanisms have a key 

role to play in improv ing governance and deepen ing democracy. It has a lso strong potential to 

contribute to poverty reduction through pro-poor policy design, improved service delivery and 

empowerment. It has great potential to draw attention to the needs of vu lnerable groups in 

society . It is closely related with civic engagement, right based approach to development, 

partic ipation, transparency, public sector reforms and decentralization (p .7-8). 

Social Accountability Tools 

Social Accountabi li ty consists ofa wide range of tool s: community score cards; c iti zens' 

report cards; commun ity mapping; participatory planning and bUdgeting; gender responsive 

budgeting as well as social auditing. Among them, the frequentl y used tool in the Social 

Accountability project is a Community Score Card (CSC) through which citi zens monitor the 

quality, access ibility, efficiency and effectiveness of community based public services. It 

provides opportunity for citizens to analyze any particular serv ice they receive based on their 

personal fee lings, to express di ssati sfaction , to provide encouragement if good work is done and 

to suggest additional measures to be taken if issues remaining are reported (Soc ial 

Accountability Guide) . 

Community Score Card (CSC) is a hybrid of a Social Audit (SA) and Citizens' Report 

Card (CRC). Social Audit is an independent means of evaluation of the processes and re lated 

performance of an organ ization and its atta inment of socia l goa ls. It enables an organization to 

assess and demonstrate its social, economic and envi ronmental benefits. Thus, social aud it does 
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not onl y examine the fin ancia l statu s and performance of an organi zation but also the 

contribution it has made to the li ves of the people it is supposed to serve. On the other hand , the 

CRC allows service users to prov ide their feedback on issues of accessibili ty, qua lity, 

responsiveness and costs of basic services. It is a si mple but powerful tool to provide a rigorous 

basis for communi ties, civil society organizations or loca l governments to engage in di alogues 

fo r plann ing as we ll as improving the deli very of public services (Social Accountabili ty Guide). 

Accord ing to thi s social accountability guide, the most important properties of the CSC 

are: applying ci tizen-driven too ls that enhance citizens' civic involvement and voices to 

complement conventional supply-s ide mechani sms of accountability; improv ing the 

communication between commun ities and service providers by building thei r capacity and 

insight; revea ling which aspects of services are working well and which aspects are not, as well 

as how the service can be improved through join t action plans and follow-ups. The inform ation 

generated a ll ows service providers to implement improvements that respond to the needs, 

priorities, and preferences of the service users; tracks assets &/or spendi ng. It helps to create a 

common understandi ng on the prevai ling problems/so lutions, encourages loca l problem-solving 

and faci li tates community ownership of projects . it encourages community partic ipation and 

enhances a cultu re of constructi ve d ialogue. It a lso promotes co-operation and cla ri fies both roles 

and responsibili t ies of serv ice users/community and providers/development actors. It also helps 

the community to track its assets. All in a ll , it is a tool that empowers citi zens to actively decide 

on their own a ffa irs, instead of just being passive spectators. 

In addition to these, CSC improves the performance of service de livery by maki ng it 

c lient centered and promotes accountabi lity and transparency between service users, providers, 

and also between donor fun ds and govern ment budget management. This trend helps serv ice 
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providers to monitor progress and service quality together with the community (Social 

Accountability Guide). Thus, the concepts operating in the Social Accountability project 

indicate some ingredient ofthe principles of ABCD such as participation, empowerment, 

internal strengths, resources, assets and the like. 

Community Mobilization 

Communi ty Mo bilization can help meet the chall enges of soc ieties in transition by 

changing attitudes, norms, practices and behaviors of indi viduals as well as groups. As a result, 

communities are able to better assess their needs, identify options fo r address ing them, priori tize 

resources, leverage and create sol utions. Often such process leads to strllctu ra l changes within 

communities and brings about a critica l transformation that supports lasting change. Thus, 

community mobili zation ensures that communities are in the dri ver's seat of any change process 

(MercyCorps report, 2009, p.2). 

Community Mobi li zation is characteri zed by respect for community and its needs. It also 

invo lves a capacity building process through which community members carry out and evaluate 

on a part ic ipatory and sll stained basis to improve service delivery system. Therefore, community 

mobilizati on process involves assisting service users and providers ali ke to identi fy and so lve 

their own problems through part ic ipatory, transparent and a two way communicative approach 

(Manual on Community Mobilization & Empowerment Process, 2008, p.6). 

According to thi s manual, critical step in community mobilizati on includes: recognition 

of the need to mob il ize, creating comm unity ownership of the issue, ident ifi cation of intern al 

commun ity reSO lll'ces, knowledge and skill s to address the issue, identification of priority 

needs/issues, commu nity planning and acti on as well as increas ing the capacity of the 

community. 
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Community Participation and Empowerment 

Community Participation is closely linked to voicing, social accountability and civic 

engagement. It can be viewed as a process whereby people assert their part and contribute 

towards policy development and implementation (UNDP, 20 I 0). According to Mercy Corp 

(2009) report, community participation is about meeting the interests of the whole community. 

When every member of a community has the chance, directly or through representation, to 

participate in the design, implementation and monitoring of commun ity-level ini tiatives, there is 

a higher likelihood that the program reflects accurately their real needs and interests. 

As to Perkins (1995) cited by Rubin (2008, p.12), empowerment is a psychological 

feeling that individuals have when they fee l they can accomplish chosen goals, it is also political 

or organizational strength that enables people to co llectively carry out their will. Empowerment 

occurs when ordinary people discover that they have the capaCity to solve the problems they 

face, contro l the means to do so, and have final , authoritative say in decision making. According 

to Jennings (1990) cited by Rubin, empowered individuals are willing to and able to assert their 

collective wills, even when faced with the opposition from the established political or economic 

entities. 

Simi larly, as to Friedmann (1996, p.164) cited by Zhang (2008, p.7), defines 

empowerment as: "the self-organization of the poor for co ll ective survival. The goal is to gain 

ample access to resources essential for livelihood. Although self-organization is fundamental to 

the achievement of a given goal, outside help, especia ll y by the State, is needed in order to obtain 

satisfactory results on a sca le commensurate with the size of the problem." Hence, 

empowerment is a means to enhance the capacity of an individual or group to make purposefu l 

choices and to transform those choices into desired actions and outcomes (World Bank, 2007). 
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Asset-based po li cies emphasize empowerment and capacity bu ilding and asset-building 

efforts promote long-term relationships under the fo rm of partnerships. Long-term partnerships 

stimulate self-help and se lf-organi zat ion, easing a community' s access to various local and 

government resources. T herefo re, empowerment has three major components : organi zation 

(co ll ectively), access to resources and external help (Zhang, 2008, p.7). 

Empowerment conta ins the psychologica l component - how people fee l about 

themselves, the cultura l component - shared perceptions about the ability to take action, and the 

structural component that lends the capac ity for battling those in privileged positions. 

Empowerment is achieved collective ly (Rubin , 2008, p.6 1). It primaril y emphasizes on 

co llective organ izat ions and resource identificat ion in order to see what is ava il able in the inside 

and goes to seeking for external resources to so lve the existed prob lems of the community. 

Acco rdin g to World Bank, (2007), empowerment has intrinsic as we ll as instrumental 

values. Intr insic va lue refers to the capac ity to make effective choices on basic human right and 

deve lopment principles. Instrumental va lue refers to its positive correlation with growth and 

poverty reduction , an effective rea lization of choice is contingent on formal and informal 

institutions. The formal institutions include laws and regulatory frameworks that govern people's 

behavior. The in formal institutions consist of "un official " rul es that govern bu reaucrac ies, casual 

cultura l practices, and va lue systems, as well as norms of behavior that operate in household or 

among peer groups. Endowment of financ ial, human, informational, material, organizational , 

psychologica l and soc ial can affect a person's ab ility to access another asset. Thus, 

empowerment is not only an instrument for achiev ing an obj ecti ve but also can be an end in 

itself. 
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Method 

Design 

Monette, Sullivan and Dejond (1994, p. 82) emphasize that the state of our knowledge on 

a topic is dictated by one of the two method we would apply in a research work. Thus the 

researcher has opted for one method, wh ich is qualitative study design to explore in detail about 

the contribution of soc ial accountab ility project in community development process . Qualitative 

research is described as an unfolding model that occurs in a natural setting that enables the 

researcher to be highly involves in the actua l experiences (Creswell, 1994 cited by Williams, 

2007). 

According to Kenneth (2002), qua litative research is imp0l1ant to promote understanding 

of the issue. Since the study has focused on the new development initiative whi ch is social 

accountabi lity with general objective of exp loring its contribut ions, qualitative research was 

applied. Besides, th is design is helpful to understand in depth the thoughts of the study 

communities & stakeholders partic ipat ing in the Socia l Accountabi li ty project of AFSR. 

There are various methods to conduct qualitative research . Accordin g to Creswe ll (2003), 

there are five methods of qualitative research: case studies, grounded theory, ethnography 

narrative/content analys is and phenomenology. Among them, case study design was used to 

l conduct this study. Case study explores in depth a program, an event, an activity, a process, or 

one or more individuals. The case is bounded by time & activity, and researchers col lect detailed 

informat ion using a variety of data co ll ect ion procedures over a sustained period of time (Stake, 

1995, p.15 cited in Creswell , 2003) . Thomas, (20 12, p.23) a lso states that case studies are 

analyses of persons, events, dec isions, periods, projects, po l icies, institutions or other systems 
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wh ich are studied holi stically by one or more methods. It is about see ing something in its 

completeness, lookin g at it from many angles. Thus, it is especially good for getting a ri ch 

picture and ga ining analytical insights. The case study method all ows investigators to retain the 

holi stic and meaningful characteri stics of real-life events (Yin, 20 I I, pA). 

Besides as Yin (20 II , p.53), cited Herri ott & Firestone (1983) , the ev idence from 

multiple cases is often considered compelling, and the overall study is, therefore, regarded as 

being robust. This study aimed at exp loring the contribution of Social Accountability project for 

a development in general. It investigates the strength & limitation of the project and draws 

lessons in addition of examining what the role o f development agents wou ld be. Therefore, case 

study qualitative research method is suitable and employed for this study. 

Study site 

Th" study site was Edget Beandent I $I Cycle School, Ilawassa, I-Iaikc Dar sub-city, 

Gudmale woreda where AFSR implemented its social accountabi lity project. The school was 

established in 1998 E.C with the support of the government and the community. It has a tota l of 

1, 148 students. The school has a plan to begin grade 8 in the coming Ethiopian New Year and 

now it is in the preparati on stage. The school had a number of problems (shOltage of class rooms 

and teachers, absence of clean water and toilet, lack of office utilities, shortage of school 

equipments and the like) but with worki ng hand in hand with Hawassa Admin istration Ed ucation 

Office and Action for Self Reliance, most of the problems (shortage of classroom s, absence of 

tap water, shortage of teachers) were remained as hi story (School Profile, 20 14). 
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Sampling Techniques and Procedures 

The study had a total of twenty one participants. Key in formants are selected from AFSR 

(Executive Director), School (Schoo l Principal) and Parent Teacher Assoc iation (PTA Leader) . 

They are selected purposefu ll y because of their position and knowledge on the project to be 

assessed. In add ition to th is, three focus group di scuss ions (FGD) were conducted with 

parents/community members, teachers and students. As King & Horrocks (201 1), cited Morgan 

( 1997, p.67), advises that, particularly, a range of 6- 10 participants is advisable. Bes ides 

Blumber (1969) cites in King et.al, "a sma ll number of individuals, brought together as a 

resource gro up, is more valuab le in many instances than an y representative sample (p.6 1)" .Thus, 

each group consisted of s ix persons was selected for foc us group discuss ion since it was 

favorab le to generate adeq uate in formation. The researcher also believes that six for the focus 

group discuss ion made the dis(;ussion manageable, time sav ing and helps to follow up. 

Data Collection Tools 

Creswell (2007 , p.1 79) states that qua li tative research uti li zes mUltiple sources of data to 

obtain a comprehensive understanding of the issues under study. Thus, this study uses both 

primary and secondary data sources in order to obta in the desired information that would answer 

the research questions rai sed. For convenience, a purpos ive sampling technique was applied to 

select key informants as well as focus group discuss ion participants. 

Key informants interview was conducted with three participants: AFSR Executive 

Director, School Principal and Parent Teacher Assoc iation (PTA) Leader using a semi structured 

interview guide. Th is helped to di g out in formation about the contribution , stren gth, limitation 
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and lessons learnt from the project as well as assessed community involvement, empowerment, 

stren gth and role of development actors. 

Three focu s group discuss ions (FGD) with eighteen participants from 

parents/communities, teachers and students were primarily intended to supplement and build on 

the results as extra sources of data. Thus, it wi ll enrich the data obtained from the key informant 

interviews. In order to get detail ed information, probing questions was used in both cases. 

Secondary data such as prev ious studies, AFSR project documents, reports, publications, 

di scuss ion papers, books and electronic information in relati on to the topic under consideration 

are consulted and reviewed. 

Data analysis Techniques 

The data co ll ected from key informants and focus group discussions were analyzed 

qualitative ly. Since the medium of communication was in Amharic, translating and recording all 

the audio & written materials into Engli sh was imperative. The records were analyzed manuall y 

by coding the text under various issues of interest in the study. This allowed organizing the 

statement made by different respondents accord ing to the particular categories of issues. The data 

in these categories were then synthesized for the write up of the various sections. 

Limitation 

It is difficult to find government officials who were participated in the social 

accountab ility project. In addition to this, the student participated in the focus group di scussion 

do not have much information about the project because they were not participated in e ither in 
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the training or any activities related with the project. Yet, as a facilitator, the researcher tried its 

best through posing questions that can be answered based on their observations in the school. 

Ethical consideration 

Accord ing to Creswell (2003) a researcher has an obl igation to respect the rights, needs, 

values and desires of participants. Thus, in this study the researcher has given due consideration 

to that ethical guideline. Besides' anonymity and confidentiality are ensured in all the research 

process. Lewis (2003, p 66-67) also underlines, ethica l consideration should be made in every 

research. Thus, the researcher has maintained that principle equally for a ll to avoid harm. At the 

initial stage, the researcher has arranged a session for informed consent to make certain that each 

respondent clearly understands the content and purpose of the research and the intended use of 

the information . And after completion of the research, a ll the recorded, both hard and soft copies 

were discarded. 
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Findings of the Study 

This sect ion presents the findings on the contri bution of Social Accountab ility Project 

towards development. Data were co ll ected from a total of twenty one partici pants including three 

key informants and eighteen focus group discussion participants (six teachers, six students and 

six parents) who were purposive ly selected fro m Action for Self Re liance and Edget Beandinet 

School. The findings are sectioned in four palts: ( I) community participation , empowerment & 

development; (2) ro le of AFSR & other development actors in SAP; (3) contributions o f the 

project; and (4) strength, limitation and lessons lea rnt from Social Accountab il ity Project. 

Community Empowerment, Participation and Development 

Since the main objective of the study is to assess the contribution of SA P for 

development, the participants were asked on the actual extent of their palticipation and 

invo lvement on the project. Each partic ipant explained depending on their perception and leve l 

of experi ence in the li fe span of the proj ect. 

The strategies used in the project that is community mobili zation, empowerment, and 

community score cards as we ll as activities related with discuss ions and interface meetings were 

highly enhanc ing the participation of the community. CSC, in palt icular, has promoted 

who lehearted participat ion of all stakeholders in the process. Its contribution in building 

co llective effOits and fostering actions deserves appreciation for it has helped to transform the 

deplorab le situati on of the education system of Edget Beandent School to a level wOlthy of 

praise. The approaches followed are noted to have promoted strong sense of ownership among 

community members too (Key In formant I). 
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In addition to the commun ity score card , community mobilization activities have enabled 

to capacitate a ll stakeholders of the school (teachers, parents, students, PT As, Woreda and Zone 

Education Bureau and local administration) to identify the problems related to the school 

serv ices and act on mutual basis to so lve the problem as well as to undertake similar activities in 

the future (Key In fo rmant 2). 

FGD participants from Teachers and FGD participants fro m Parents too, have confirmed 

that the community score card system is a powerful too l to enhance community participation, 

voicing out needs as well as identifying capabi lities to solve the problems. Simil arly Key 

informant I & 3 expressed that the nature of the project by itself is highl y motivating and has the 

potential to empower the community. In add ition to thi s, it has its own contribution to reduce 

dependency on external support and promotes utilization of own resources (Key Info rmant 1, 2 

&3). 

Accord ing to the evaluation report 20 I 0, a ll stakeholders in the project work together for 

the attainment of a common goa l that is offering quality education. The project created 

meaningfu l civ ic engagement and palticipation in the management of the education sector with a 

sense of ownership and belongingness. On top of thi s, the project has also brought about positive 

change in communities attitude. Participants of the process rea lize that the service users have the 

ri ght to obta in quality service and the communi ty have untapped potential to mobili ze resources 

to improve the educat ional service delivery. 

The approaches contributed for enhanc ing active participation of community members 

since the tool s like community score cards, community report cards, di scuss ions and the 
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interface meetings are participatory and promote empowerment of the community. It is a very 

effective tool that helps to bring about development (Key Informant 3). 

With regard to the susta inab ili ty issues, "The school commun ities (teachers, students & 

parents) still use the too ls and concepts to identify, rank and ' prioritize needs. We use the tools to 

pursuit various alternatives to fil l gaps in our needs from inside and so licit outside support for 

those obstacles which we do not find solution from the community. The project has phased out 

for AFSR but not for our school" (Key Informant 2). 

Key Informant I also, has the op inion that the project has an immense promise with a 

vast potential to bring change in the community. It helps to change attitudes particularly in doing 

face to face & constructive di scussion; and assi st the commun ity to be innovative and creative 

espec ially in the areas of community resource mobi li zation. 

Although PTAs were establi shed before the inception of the project, they onl y came to 

the forefront after they got motivated in the SAP. They now clearly understand their roles and 

places in the educati on service de livery system. In addit ion to thi s, parents and other community 

members have come to real ize that they have a pertinent ro le in the education system which 

enlightened them to seri ously monitor service improvements (Evaluation Report, 20 I 0). 

A II stakeholders are able to unleash their potentials for the improvement of service 

delivery systems in the target school. And the foca l school where the pilot project had been 

implemented served as a learning center for other non-targeted schools through sharing of their 

knowledge and ex periences. T hese achievements revealed the soc ial accountability project 
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contributed a lot to enhance commun ity capacity and demonstrate the sustainability of the project 

(Eva luation Report, 20 I 0). 

Contribution o/SAP in Edget Beandenet School & Community 

Parents, students and teachers were the main actors participated in this project in 

identifying problems in line with the internal assets (skill s, knowledge, relationship, finan ce, 

labor and the like) to so lve the problem. Social accountabi lity project focu ses on gatherin g 

together, discussing on any issues, and reaching to a common consensus to so lve problems. It 

also makes not on ly teachers but also parents to be responsible for the teaching learning process 

as we ll as qualifying the services of the school (FGD participants from Teachers) . 

Key informant 2 argues among all the projects that were implemented and are being 

implemented; Socia l Accountability Project tops in advancing the quality of education in Edget 

Beandenet School through enhancing the participation of the school community. ' I am very 

surprised when I see the school community are willing to invest a ll what they have including 

their time, knowledge, relationships they have with others etc . to improve the status of the 

school' . 

In support of thi s, Key informant 3 stated that it is because of the introduction of thi s 

project that Edget Beandenet School has expanded the school compound , built more class rooms 

and toilets for teachers and students, started the kindergarten services, insta ll ed tap water, and 

upgraded its class up to i h grade. 

The contribution made by the project in sens iti zing the community on the rights of 

children for education was noted to be criti cal. Ch il dren's education is not limited on ly to books 
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& classroom activ ities. They need to have wholesome upbringing both at the schoo l and home 

environments in matters such as phys ica l and menta l well being. In a very short peri od of time, 

the proj ect was able to address those issues (Evaluation Report, 20 I 0). 

As Key informant 3 pointed out, the proj ect had a great contribution since it also works 

on the att itud inal change of individuals. It makes participants to think that they have the capaci ty 

to work and solve their own prob lems by th emselves. For instance, there were problems related 

with hiring of janitor fo r the schoo l toi let. Hence, parents di scussed the issue and decided to 

contrib ute one birr per/month/fam ily and hire a janitor and solved the prob lem. The students, too, 

were g iven the responsibility of cleaning their schoo l compound . Thus, they set up the ir own 

program and clean th eir school accordin gly. The school initiated the construction of to il et and 

establi shment of clean tap water. Then a tap water and safe toilet were al so constructed with 30% 

of parents' contribution & 70% of the govern ment bud get. 

Accord ing to Key In formant 2, there were themat ic areas identifi ed during the 

imp lementation of the project. The school together with its core faci litation team took them all 

into consideration and came up with their solutions in the order of their urgency. Currentl y, the 

schoo l is dea ling with its last agenda that is the establi shment of different in-school clubs. 

Accordi ng to September 2008 AFS R report, the prioritized themes were; narrowness of 

the schoo l compound, shortage of reference books in the library, small number of teachers, 

absence of guard and cleaner, lack of staffs/teachers office, prob lems related with successfu lness 

of the sel f-con tained method, shOitage of classrooms, shortage of budget to construct to i let and 

water tap as we ll as absence of di fferent school clu bs. In li ne with these thematic pri orities, they 
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developed an action plan consisting of the activities with assigned responsibilities, time frames 

and resources. 

SAP has a lot of contribution in our school. It really helps the school communities to 

develop a sense of responsibility, ownership and belongingness to the development process. 

Initiall y, there were some problems because of the imprinted thinking of waiting for external 

support only, where some teachers and parents resisted accepting the project. In the course of 

time, they realized the importance of looking inside rather than simply fraught for only external 

resources (Key Informant 3). Usi ng the concepts of social accountability, the school 

communiti es began not only to identify their needs but also the resources. Thus, they have 

improved their se lf-confidence and se lf -image (FGD participants from Teachers and Parents). 

All in all , the Evaluation Report 20 I 0 revealed that many of the government run schools 

have a numerous problems that severel y affected the teaching- learning processes. The series of 

discussions made by parents, students and teachers, members of PTAs and the interface meetings 

held by service providers and users helped to identify and prioritize the critical problems of the 

target school s. Based on the problems identified , important measures have been taken to address 

them . 

According to one of the teacher participant of FGD expressed that:-

The project opens the floor for the exchange of critical views in open discussions and 

promotes transparency in administrative and financial issues. Hence, we started focusing 

not only on our problems/needs but also on the internal resources available within our 

reach. The school commu ni ties have now realized that they have the potential and 
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capacities to address every problem they may encounter. And that is the outcome of the 

SAP for the good of all the members. 

Due to the SAP, our school is different from man y other schools . There is high 

participation of our parents in any schoo l issues. They have a say on all the school concerns. The 

school principal is accountable for the regu lar attendance of each student. For instance, if a 

student misses class too often, she phones and asks her/hi s parents. If the student is ill she makes 

home visit. Teachers are also made responsible. They fo llow up each and every activity of 

students. If problems crop up, they come together, discuss and try to so lve the problems 

cooperativel y (FGD participants from Students). 

One of FGD participants from Parents underlines that:-

Though it is hard for me to remember all , lots of the school prob lems such as shortage of 

classrooms and teachers, lack of toilet, shortage of reference books and the like were 

identified during the imp lementation of the project and were all solved through active 

participation of stakeholders and own ava ilable assets. And now we are ever ready to take 

similar steps for future improvement of our school. 

With this same vein, one ofFGD participant from parents shared hi s ex perience of how 

to maintain their neighborhood security with internal resources:-

Because of my training and participation in thi s project, I reali zed that nothing is beyond 

communal capac ity. Upon instances which threatened our neighborhood security, I 

contacted the residents, di scussed about it and proposed to work a schedule in which each 

male member ofa household participates in maintaining peace in the neighborhood. All 
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agreed and are now working at nights according to our time tab le. Current ly we are able 

to keep the peace and security of our areas and eager to share our experience with others. 

According to Key Informant 3, soc ial accountability project has not on ly helped the 

school community to depend on its own strength & resources but also to shoulder responsibilities 

to enhance the resource mobilization skill s and carrying out duti es wi llingly. The community 

appreciates the concept of the project because every stakeholder involves in decision making as 

well as helped them to rea lize the ir potent ial. They are now aware of SAP's initiative to bring 

change in their school and communities. 

Role of AFSR in Social Accountability Project 

According to key informant I, the role of AFSR includes a llocation of resources for the 

project, organizing and conducting trainings, faci litating the overall activities of the project as 

well as monitoring, follow up and evaluating them. Whereas, the ro les of the community 

includes active participation in all endeavors of the project; resource mobili zation and asset 

identification; post project resource allocation; developing accountab ili ty; deve lopment and 

implementation of action plan. 

A ll in all the role of the implementing organization was faci litation of the project 

activ ities whi le the school community and its stakeholders actua ll y engaged in the activities of 

identifying agenda, priorit iz ing and moving forward to so lve the developed agenda (Key 

Informant 2). Key informant 3 and FGD participants from teachers and parents shared thi s idea 

when they ex plained the ro les and responsibi li ties of AFSR & the school. 
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Strengths, limitations and lessons learnt 

Strengths 

The strength of Social Accou ntab ility Project was briefly stated be low: 

In format ion obtained from one of the FGD participants from Teachers and Parents 

revealed that the strength of the project includes enhancing community's part icipation and 

empowerment, contributing for susta ining the development endeavor at the levels of both 

government as well as non government deve lopment actors. It al so became a means fo r creating 

good opportunity for the school communi ties to identify their potenti als and utili ze it for 

improving the qual ity of educat ion. 

From the resource mob ili zation point of view, the project strongly promotes creativity. 

Persons who participated in this project are now tryi ng to assess resources through aluminizing 

and linking issues with the avai lab le assets (Key informant I). Accordin g to Key informant 2, the 

proj ect has impact on promoting open communication among school communities and enhanced 

problem solving skill s/capacities. It has as we ll developed trust and good relationship between 

servi ce users (Students & Parents) and service providers (School). And it also promoted a 

common understand ing of the issues and co ll ective decision to solve the prob lem. 

Accord ing to one of FGD patticipants from Parents, the project has so many positi ve 

things that give value for people and empower them to do things. On top of thi s, they added that 

parents and students alike consider the school as their home and are in vesting a ll what they have 

fo r the betterment of the school. Th is is the major outcome of SAP which deserves to be scaled 

up to other school s. 
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Limitation 

As social accountability concept and its implementation is a new initiative in Ethiopia, 

there are sti ll res istances from some quarters such as schoo l admi ni stration and teachers. In rare 

cases, the participants cons idered the meetings between service provider and user as a finger 

pointing and fau lt findin g exercise but it grad ually changed through time (Key informant 2) . 

The schoo l community members forwarded a series of requests for financial and materi al 

support from externa l source onl y before their deep participation in the project and rea lizat ion of 

the project's object ives (Evaluation Report, 20 I 0) . The project had a very shOit life span and 

reached to limited areas though it foc used on changing in peop le's att itude and bringing 

development. And thi s may affect the long term impact of the project and have to be worked out 

(Key Informant I) . FOD participants from parents al so expressed their wish to expand the 

project in other areas too in order to strengthen the development endeavor of the country. 

Lessons Learnt 

The following are the lessons learnt from the SAP : atti tudinal change to bring abo ut 

development with in its community, has helped the community to wake up & know itse lf, its 

capacity, potential , strength and utilize it to bring change. Thus, it is advi sable if both 

government and civ il soc iety organizations ado pt the approaches of SAP and mainstream them in 

their programs so as to bring about genu ine development in the country (Key Informan t 3). 

As to the Evaluation Report (20 10), worki ng in partnership than worki ng in iso lation is 

th e first major lessons learnt from the project. Secondly, constructive di alogue between serv ice 

users and prov iders is an important approach to improve education and othe r service de li very 
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system. Thirdly, th e community including the stakeho lders have untapped potential to be 

mobili zed ( fi nancial and non-financia l resources) fo r growth. If motivated and assisted th rough 

fac ili tation, the commun ity is ab le to do tremendous j ob to improve the quality of education. 

Education service deli very system coul d not be im proved wi th government and other external 

inputs a lone. 
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Discussion 

In thi s section the contribution of social accountabi lity project will be discussed in li ght 

of the objectives, literature rev iewed and findings of the research. The study generall y aimed to 

assess the contribution of social accountability project for development shining li ght on asset 

oriented development approach. 

Under thi s general object ive, there are specific object ives: exp loration of the project 

contribution in Edget Beandenet School, the community's realization of its assets (capacity, 

power & resources) through participation & empowerment due to the project; rol e of 

development actors and stakeholders, and strength , limitation as well as lessons obtained from 

the project that would be employed for further development endeavors. This assists to understand 

the importance and potential of soc ial accountabi lity project. 

Contribution of Social Accountability Project in Edget Beandent School and 

Communities 

The results of the data co ll ected from key informant and focus group di scussion 

participants revealed that, socia l accountability project has contributed in advancing educational 

service delivery in the target project sites. 

Addressing long standing Problems of the School 

Wilke (2006) states that ABeD approach operates under the premise that neighborhoods 

can drive the development process themselves by identifying and mobilizing existing (but often 

unrecognized) assets, thereby responding to and creating local opportunity for positive changes. 

Information obtained from a ll key participants indicated that the school had a number of 

problems that severely affect the teaching learning processes. But the seri es of dialogue made by 

parents, students and teachers as we ll as the interface meeting held by service providers and 
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users helped to identi fy and prioritize the critica l problems (tap water, toi let, shortage of 

classrooms, and absence of kindergarten) of the school. Based on the prob lems identi fied , 

measures both from internal as well as external resou rces were taken to address these problems. 

All participants of the study except focus group part icipants from students stated that due 

to the intervention of the soc ial accountability project: add itiona l classroom, tap water and 

kindergarten were constructed and the classrooms and kindergarten were equipped through both 

interna l as we ll as externa l resources. The internal referred to the parents, students and teachers 

investment of thei r time, knowledge and skill s during the construction and equipment of these 

infrastructures whil e the external referred to the financ ial assistance of the Zone Ed ucation 

Bureau . 

In line with thi s, Friedmann (1996, p.164) cited by Zhang (2008, p.7) , states "although 

se lf-organi zat ion is fundamental to the ach ievement of a given goa l, outs ide help, especially by 

the State, is needed in order to obtain sati sfactory resul ts on a scale commensurate with the s ize 

of the prob lem."This shows that people-centered path of development if coup led with ass istance 

fro m State and other outs ide help are powerful mechan isms to trans form the community. 

Social cap ital is set of resources intrinsic to social re lations, includes trust, norms & 

networks. According to key informant 2 and 3, expansion of the school compound was done 

through the positive social relations that PTAs and the school principal have with other 

stakeholders in the community. Similarly, Russell & Smeat ion (n.d) viewed social cap ital as "an 

invi sib le bank account into which the assets of soc ial relationshi ps and networks are invested and 

as they grow, so too do the strengths, and social fabric of the community - in a so rt of intangible 

compound interest. Like any capital , when wise ly managed , social cap ital enhances the well­

being of the citi zens who banked it" (p .6). Thi s in general shows how social capital that is the 
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positive social relations, the developed trust within the community assist to actualize the 

development intervention of the community. 

The school was also able to hire janitors for toilet through using the internal resources 

and students are also responsible to clean their school compound. Thus, the belongingness 

created through the project, clearly showed that development process is in the hand of the 

community and it is members ' effort which matters in bringing qualified school services. 

Finding from the 20 I 0 Evaluation Report also stated that the project was ab le to address 

large number of problems of the school through active participation of the school communities as 

well as technical support of AFSR. Such joint action, contributed for qualifying the education 

service of the school and able to reach a large number of children . 

Finding from one of the key informants further strengthens th is indication that the project 

created meaningful community engagement in the management of the school system and this 

increased sense of ownership and belongingness for the development effOit s of the school. 

Accord ing to Malena et.a l, 2004, Social accountability practices enhance the abi li ty of citi zens to 

engage in a more informed, organized, constructive and systematic manner, thus increasing the 

chance of effecting positive change (p.6). Thus, as the involvement of the commun ity increases 

in the developmental activities of their community, then sense of belongingness as well as 

positive changes will be achieved within a short period of time. 

Change in Altitude 

Information gathered from all key informants and focus group discussion participants 

from parents, teachers & students showed that soc ial accountability project brought change in 

people ' s att itude: the community members realized that they have untapped potential to mobil ize 
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resources to improve the quality of education, enhance open and face to face commun ication to 

attai n the commonl y stated goal. 

"Communities host a wea lth of resources that cou ld be mobil ized for its own betterment. 

However, commun ity members themselves need to realize that they have the capac ity, power 

and resources to act" (Community Connection, p.3). Evaluation Report (20 I 0) also revea led the 

community was aware that education service quality improvement is not onl y the ma in 

responsibility of the government but a ll other stakeholders. Thi s, alert the communities on the ir 

ri ght to obta in qual ity services as well as capaci ty to improve the services. 

As to the findings of the study, Edget Beandenet School, due to the intervention of this 

project, has di scovered the opportun ities at its hand whil e discovering the agenda and sought 

external assistance on ly for resources that are not avail able inside the school community. Such 

state of affairs contributed for lh", school commun ities (PTAs, parents, teachcrs and students) to 

realize their capacity. Thus, it enhanced their self-esteem as we ll as self-confide nce. Accord in g 

to Foot & Hopkins (20 I 0), communiti es ente11ain con fidence in being producers as they rea l ize 

what they have and their achievements. Thus, they gain co ll aborative relationship with agencies 

too . Therefore, appreciat ing the community and sensitizing them on what they have contri butes 

to bring change in atti tudes towards especia ll y on their capability of intervening in any 

community concern. 

Community Empowerment and Participation 

Community Empowerment 

Empowerment refers to actions that enhance the capacity of indi viduals or group to make 

purposive choices and to trans form those choices into desired outcomes. Empowerment is a 
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means to enhance the capacity of an individual or group to make purposeful choices and to 

transform those choices into desired actions and outcomes (World Bank, 2007). 

Data gathered from key in formant 3 revealed PTAs have full information about the 

school and nothing was decided without PTAs knowledge and prior notification. Thi s indicates 

that the project contributed for PTAs to know their rolelresponsibi lities in the activit ies of the 

school. In addition to this, it helped all stakeholders to unleash their potentials for improving 

services of the school. It also encourages parents and other community members to talk openly 

regarding the improvement of the schoo l. Thus, it empowers them to voice out their need, 

interest and concel'l1. The UNDP (20 I 0) document also confirmed that the project empowered 

groups in a community to participate in community concerns and policy formulations. 

All in all , the output of social accountability project in the study area could be viewed as: 

(I) acknowledging and appreciating own strengths, (2) empowered the school communities and 

promote open di scuss ion, transparency and active participation, (3) development of sense of 

ownership, (4) creativity in the areas of resource mobil izat ion and (5) looking inside before 

searchi ng outside support. 

"Accountability is an integral component of ' empowerment' and hence poverty 

reduction" (Singh, Kumar, & Shah, 2004, p.5) . Mechanisms of social accountability such as 

community mobilization , community score cards and community report card operate from 

bottom up and promote community driven initiatives. It enhances active participation of the 

community. These mechanisms make the commun ity as well as the service providers and 

development actors to be responsible and accountable. It also promotes transparency, joint 

planning and actions. 
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Community Participation 

Participation refers to the process of taking pali or becom ing actively invo lved . Fuller 

(1996) stated that true and development can take place when a ll actors equally and 

democratically pmiicipate and share their ideas, visions, and responsibilities to steer and 

implement their community or village development. Communicative action theory is one of the 

community deve lopment theories that focus on smooth interactions for change. It links 

development initiatives with the concept of full participation. 

Within a framework of this theory, knowledge of practit ioners should be integrated with 

the community knowhow to faci li tate change in the community and the community should fully 

participate in the development scheme. Findings of this study also showed the same truth . The 

deve lopment practitioners' knowledge and the communities' skill were combined to solve each 

problems of the schoo l and all stakeholders were active participants throu ghout the project. Thus, 

community participation is essential for any community development process to sustain the 

outcome of development. 

In this project: parents, PTAs, students, teachers and the school ad mini stration as we ll as 

the Woreda and Zone Education Bureau activel y paliicipated in mobi lizing of resources for the 

atta inment of quality education in the school. Findings indicated that using the community score 

card as one of the monitoring mechanisms enhanced communities ' participation and engagement 

in developmental issues of the school as well as others . According to Community Mobilization 

and Empowerment Manual (2008) "Community mobilization is a pmticipatory process for 

collective action towards a common purpose by invo lving all stakeholders" (p.6). 

Al l the stages of the project, starting from interna lizing the project objectives to the fina l 

stages of interface meetings, gave the chance to the school commun ity to participate activel y. 
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Thus, such mechanisms and practices have the capacity to solve prob lems of the poor through 

involving and empowering them. 

Development 

Development is a conscious and del iberate process of ana lyzing the situat ion, articu lating 

goals and objectives and implementing programs to achieve the set goa l (Butterfield & Chisanga, 

2008). And "Community development is a planned effort to produce assets that increase the 

capacity of res idents to improve their quality of life" (Phi llips & Pithman, 2009, p. 1 O).Thus, it is 

a planned approach to improve the standard of living and genera l wellbeing of peop le. Social 

accountab i lity was one of the organization's projects developed with the goa l of im proving 

education service thought active participation, involvement and guidance of PTAs, community 

and other stakeholders of Edeget Beandent School at Hawassa. As a planned development 

endeavor the project had its own contribution in its target area. Findings of the study revealed 

that the project has a good initiation for promoting problem solvi ng skills of the community. In 

turn , this kind of intervention has al so its own share to shift the development endeavors from the 

traditional-need based approach to asset based approach. ABCD is an asset based strategy th at 

starts with what is availab le in the community, the capac ities of the residents and workers, and 

the assoc iationa l base of the area, instead of with what is absent. It focu ses on agenda building 

and problem-solving capabilities of the local community, associations and institutions. rt is 

relation-driven and focuses on enhanc ing such relationship (Wassie Kebede, Melese Getu & 

Desa legn Negeri , 20 I I, p.25). 

Results of the study shows that soc ial accountabil ity mechanisms help to create a 

common understanding on the problems and trail assets for so lutions encourages loca l problem­

solving and fac ilitates commun ity ownership, participation and constructi ve d ialogue. It a lso 
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promotes co-operati on and clarifies both roles and responsibilities of service users, servi ce 

providers, and community and development actors. 

According to Robinson ( 1994) & Todaro ( 1994) in addition to natural resources and 

capita l goods, human resource enhancement is essential to achieve development that enl arges the 

range of choices that ordinary people can make about their own lives . Thus, target communities 

of thi s proj ect were tra ined in di ffe rent concepts of social acco untability and practiced it to solve 

their problems. Such acti on plays a great role to sustain and strengthen the result of the proj ect. 

Evaluation Report of (20 I 0) as well as findin gs t"om part icipants revealed that the major 

outcome of the proj ect was change in attitude especiall y towards making face to face and open 

di scuss ion, realization of own needs and potentials as well as willingness to iilVest own resources 

fo r the betterment or the education system. This indicates the engagement of the school 

communi ties in activiti es of their school conlribule for the betterment of their school system. 

They openl y share their ideas and concerns, and they know that they have the capacity (as a form 

oflabor, knowledge, skill, time and fi nance) to be in vested fo r enhancing the quality of 

education in their schoo l. 

Such kind of participation leads to the estab li shment of sense of ownership for the 

development efforts and schools. All in all , Community mobilization mechanism of the project 

helps the communi ty to rea li ze and map the ir capacity, power and resources & to act upon it 

which leads to the overall development endeavors. 

Asset Based Commun ity Development (A BCD) is a strategy for deve lopment, and begins 

with inventory of assets, skill s, capacities and talents. It is a bottom up strategy and partic ipatory 

approach . The Social accountab ili ty proj ect also employed the same approach to bring the 

desired objectives. It has a relat iona l based, agenda building and problem solving capac iti es. Thi s 
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project makes the school to look outside resources only after having the full inventory of the 

inside resources wh ich cou ld sustain the development endeavor of the school. According to 

Kretzmann and McNight (2012), ABCD is a strategy for community driven development that 

starts with locating and making an inventory of assets and leveraging internal and external 

resources to support actions to achieve it. 

PTAs were discussed to construct a toilet and clean water for the school, each parent was 

involved for the action through investing their time, money, ski ll , and knowledge, and then the 

Zonal Ed ucation Office of Hawassa supports their action after it sees their efforts. Parents have 

also used their strong social capita l when they worked to expand the school compound . Though 

it is hard to avoid completely dependency on external resources, the result contributed for the 

community to see their inside for improv ing quality of educat ion in their schoo l. 

In support of thi s statement, the findings from Key in formant 3 indicate that currently the 

school has clean water and toilets for students as well as for teachers. This is because the 

construction work was started with financ ial , skill , knowledge and time contribution of parents & 

teachers, and when the Woreda education office see this situatio n, it influences the Education 

office of Hawassa to a llocate the remaining budget and enab le the school to finish all the 

construction. Though it was not in the priority agenda, the construction of Kinderg311en was also 

approved with the same fas hion. 

In formation gathered from the school and AFSR staffs showed that, the school 

communiti es were confident about the continuity and sustenance of the gain s of the project after 

it ' s phased out. Key informant 2 stated that "the knowledge and skill gained from the community 

score card helped us to identify prioritize problems and how to add ress the problem. Now we 
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have all the instruments to tackle the challenges in our school ". In her own words, "the project 

was phased out for AFSR but not for our school". 

The result revealed that, the school still uses the community score card system to identify 

problems in line with their relevant opportunities for further improvement of the school 

performance. Thus, sustain the development process of the education sector to further qualify the 

services of the school. 

The core principles of ABCD and socia l accountabi li ty are intersected in the areas of 

apprec iation, confidence and action, social capital/assets, participatory (empowerment and 

ownership), co ll aboration, civic engagement and local services effectiveness and 

responsiveness's which all contributes fo r development. Social accountability tool s also rely on 

civic engagement and help the poor community. It built on public discussion and works based on 

strength and positive dimensions. 

The project contributes for change in attitudes especially in their reali zat ion of their 

potential. It also promotes the participation, empowerment as well as belongingness of the 

community in their development scheme. In general, social accountability project was successful 

and thus, laid the ground for development. 

Role of AFSR and other Development Actors 

Role refers to a function performed especia lly in a particular operation or process. 

According to Walli s (1996) "the ro le of external intervention is primaril y one way of helping a 

community to identify, mobili ze and grow its own assets. Ideas and resources can come from 

outs ide, but the spark of renewal must come from within the community" (p.37). 
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The findin gs of the stud y revea led that the major rol e of actors should be facilitating the 

deve lopment endeavor, provision of technica l support and empowerin g the community to drive 

the development engine by themselves. This effort could include helping the communi ty to 

identi fy, mobili ze and grow based on its own assets whil e adding any resources from outside if it 

is not ava il ab le inside. Therefore, deve lopment actors and professionals should consider assets of 

the community and playa facilitating role in th e process of community development scheme. 

Key in fo rmant from AFSR stated that the organi zation was responsible in the pre 

allocation offunds to implement the project; AFS R organi zed and conducted trainings on the 

concept o f social accountability, fac ilitated the community score card , community mobilizat ion 

and empowerment activities. Thus the schoo l communiti es were responsible for allocating post 

budget (budget/other resources that could be labor, t ime, and skill and so on identifi ed and found 

within the community) to improve th e education system of the school. These allow the 

community to run the development effOit s by themselves. 

Strength, Limitation and Lessons Learnt 

Strengths 

Promoting Bollom up Development 

Findings from all FG D participants & key in fo rmants revealed that social accountabil ity 

project is a very strong project to promote asset oriented approach which hi ghl y contributes for 

bringi ng development. As to Robinson (1994) cited by Todaro (1994), experi ence has shown that 

top down approach of community development was not success ful to all ev iate poverty. Rather, it 

actually exacerbates econom ic inequi ties and injustice. Th us, the fi ndin gs prove for the necessity 
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of bottom-up, demand driven/people centered development initiatives and call fo r development 

actors to divert the direction of their intervention . 

Trust, Relationship Building and Open Dialogue 

Among the seven com mun ity development theories, social capi ta l wh ich focuses on 

re lationships and linked to the sense of so lidarity is clearl y pictured in the social accountability 

project. According to thi s theory, trust, reciprocity and relationship building are essential in 

community development process (Ph illi s & Pittman, 2009, p.21). Key info rmants of the study 

summoned that the project has strong pm1 in promoting trust and good relationsh ip among 

communities; build and enhance problem so lving skill s/capacities of stakeholders. 

In add ition to thi s, the participants confirmed how important open dialogue is among the 

service provider (schoo l) and service users (student, parents) in the improving educational 

quality. Due to this project, the service users/community empowered to air out their concern 

regarding to th e teachi ng learning process. According to communicative acti on theory, 

communi ty development involves the partic ipation of networks, groups and individuals. It 

shou ld be al so noted that the principles of community development entai ls participation of 

citizens in defining their own problems and dreams (Phillips & Pittman, 2009). Thus, findin gs of 

thi s study indicated that the school commun ity defined its problems, identified assets and 

developed joint plan required to so lve them. In all stage, AFSR facilitated the activities 

(trainings, arranging the discussion program, organizing the interface meetings and the like). 

Findings such as parents' cons ideration of the school as the ir home, working hard and 

in vesting all what they have for the im provement of the schoo l showed thei r be longingness to 

deve lopment efforts of the school. And such kind of intervention sustains the deve lopment 
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endeavors. There was high participation of the commun iti es in the social accountabi li ty project, 

thus they owned the conceptions of the project and continue to use it to so lve their problems. 

Currently, because of the communities' understanding of the outcome of the project, the 

school uses the social accountab ility mechanisms to so lve any of its difficulties. According to the 

finding from key informant I, the enhancement of resource mobilization sk ill s of the community 

paves the way for promoting asset oriented development approach since the project also focu ses 

on working based on own capacities and strength. The community started to raise resources even 

through alumin izing and linking processes. Such situation will strengthen the development 

effOils of the school. Such information a ll owed for understanding that the community a lready 

manages its development endeavors by itse lf which refl ects and answer issues of development. 

According to Elliot, (2006) as cited in Butterfie ld & Chisanga, (2008), development assumes 

continuous improvement in li ving standards when community members are mobilized and 

become active participants in the process of development (p II ). Therefore, community 

part icipation in development initi ations has its own share to the development efforts of the 

community. 

Limitation 

Misconception of Meetings 

As soc ial accountabi lity concept and its implementation is a new introduct ion, initially, 

there were res istances from some of the school admini stration and teachers to accept the project. 

They cons idered the interface meetings between service prov iders and users as fault find ing 
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exercise. But now, they understand the objective oflhe project and continue to work with others 

for the improvement of their school education system. 

Limited Intervention Area 

According to key informants focus group participants from teacher and parents stated, the 

project had a very short life span and reached to limited areas though it focused on change in 

people ' s attitude and brought development. Cognizant of these facts the organ ization expanded 

thi s project to other areas (Tabor, Ethiopia Tikdem and Addis Ketema schools; and in Adare, 

Philadelfiya, Wekero kebeles of Hawassa and Tenkaro, Haro and Mamincho of Malga, 

Sidama Zone of Southern Nations, Nationa lities and People' s Regional State). This could help to 

reach and create more people who are conscious on their potential and work to bring positive 

change in their respective areas and concern . 

Difficulty to tackle some Problems wilh only Internal Resources 

The Evaluation Report revealed that during the formu lation of a reform agenda the school 

was made to so licit financial , material and human resources from the school community to 

address its identified and prioritized problems. Despite th is effort, there were difficulties to 

tack le some of the critical problems like clean water supply and toilet construction due to the 

heavy cost they incur. This is also supported by Kretzmann & McKnight ( 1993) as stated by 

Butterfield & Chisanga (2008 p.5): only after assets from " inside the community" are inventoried 

and mobili zed, do communities cali upon outside institutions to fill the gaps in community 

development efforts. 
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According to data from all key informants, with resource obtained from the school 

communities; the school started the construction and when the government sees the effott, the 

Zonal Education Bureau covered the remaining required budget. Thus the students now have an 

access to clean water supply and toilet. Therefo re, deve lopment interventions could be initiated 

by the communities themselves and internal resources could be applied to so lve the problem. 

Besides these, externa l assistance could also be req uired to so lve problems which are not 

manageable through only internally owned resources. 

Lessons Learnt 

A strength approach is a specific method of working cooperati vely and reso lving 

problems experienced. It does not attempt to ignore the problems and difficulties. Rather, it tries 

to identify the positive basis of the challenge and move forward to address their problems 

(Hammond, 20 I 0, p.3). Findings from FG D participants from teachers revealed that everyone 

has its own potentia l and the only remedy for problems is first to look the inside and work on it. 

Ability to see what is inside will lead to identify resources and opportunities that could be used 

for transforming life. FGD participants from parents also showed the importance of working and 

acting together for the betterment of individual I ife as well as qual ifying the education system. 

Generally the data confirmed that working in partnership ; constructive dialogue; motivating, 

mobilizing and using untapped potentials of the community so lves the majority of problems in 

the community. 

Based on the findings from key informants, lessons learnt from the project includes: 

working on the soft component/thoughts of the community is very important for bringing 

change. Social accountabi lity project ass ists the community to realize their capacity, potential , 
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strength and work upon it. Though it has its own con tribution, working only on hard 

components/infrastructures and appl ying top down approaches may not help to bring 

development. Thus, it wo uld be good to in vest both on the soft and hard components of the 

commun ities to actual ize progress. 
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Conclusion and Social Work Implication 

Conclusion 

In thi s section a major findings of the study are concluded in line with the bas ic research 

questions and insight wi ll be provided on the contribution of soc ial accountabi lity project 

towards deve lopment through empowering & strengthen ing the participation of the community. 

The research focuses on exploring the contribution of the project in Edget Beandenet School 

where the project has been implemented for fo urteen months. [t a lso assessed whether or not th e 

project has assisted the school community to reali ze its power, resources and capacities to so lve 

its own prob lems by itsel f. 

In add ition , it eval uated the role development actors' should play in the development 

endeavors considering AFSR. Finall y assessment was made on the strength, li mitation and 

lessons learnt from the social accountabil ity project. Appropriate methods and tools of data 

collection and analysis were combined and employed to respond to the research questions 

thereby ach ieving the research objectives . 

The follow ing are the major conc lusions reached (I) soc ial accountability project 

employed asset oriented development ap proach (focusing on the interna ll y available resources) 

which conceptuali zes the principles of asset building by promoting community strengths, (2) the 

trend hi ghlights the community deve lopment which focused on relationship, trust, sharing of 

resources and informati on through active public parti cipation and dialogue leading to consensus 

towards bui ld ing communi ties, (3) the project again underlined the responsib ility and 

accountabi lity of development actors to facilitate active participation of community members to 

attain such develop ment endeavors, and (4) the project refl ected values such as justice, human 

ri ght and dignity which are basic concepts for sustai ned development. 
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The assessment of the study showed that the project has contributed to the empowerment 

of the community & enhanced its participation focusing on internal assets to deal with issues of 

their concern. Thus, it has helped the community to reali ze its own potential in economic, socia l, 

polit ical , phys ica l as we ll as psychological terms. The project, with its community score card and 

community mobilization mechanisms has promoted the bottom up approach which considered as 

cornerstones for sustaining the development endeavor of the communities. 

The result soc ial accountability project has recorded at Edget Beandenet School clearly 

showed its relevance and appropriateness in enhancing the quality of education. The study results 

confirmed that the approach is successful in addressi ng the problems of the school community 

with effective use of internal resources as well as searching external resources for those which 

may not handled with on ly internal resources. According to all key informants due to the project 

intervention, the school has been ab le to expand its compound , build extra rooms and enroll large 

number of students, construct toilets and clean water supply points. 

Rega rdin g to the role of development actors, the study reflected on the necess ity of 

faci litation role of development actors. The intervention scheme wou ld al so be more effective if 

the technical knowledge combined with the community practical knowhow so lve problems. 

Even if the project faced certain challenges, it has ach ieved promising results in the area 

of community development. Strengths of the project includes commun ity empowerment, change 

in attitude and addressing problems mostly in owns capac iti es. The major lesson obtained from 

this project is : development depends on the active participation, empowerment, open 

communication, partnership and relati onship based on trust and mobili zation of the untapped 

potential of the community. The major findings of the stud y were: active participation is a must 
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to success endeavors of development; ro le of development actors should be facilitating the 

development endeavors; change in attitude towards importance of open communication; 

rea lization of capacity (internal resources - knowledge, sk ill , time, etc) are contributing for 

deve lopment. Bes ides these focusing of interna l resources to so lve community's problem is a 

fundamental issue but external resource mobilization is also required to manage problems that 

are beyond the capacity of the community. 

Generally, the initiative should be taken as an excellent opportunity to work on 

community development issues. Both government as well as civil society organizations should 

buy the concept, internali ze and expand it to enhance the participation of the community towards 

development. 
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implication to Social Work Practice 

The primary miss ion of the social work profession is to enhance human we llbe ing and 

help meet the basic human needs of a ll people, with particular attention to the needs and 

empowerment of people who are vul nerable, oppressed and living in poverty (NASW Code of 

Ethics, 1999). There are vari ous approaches, strategies and intervention applied by both 

government as we ll as c ivil society organ izations to enhance the we llbeing of these groups of 

people. 

As th is study indicates empowerment, strength focused and partic ipatory approaches 

have high potential to so lve the problem of the poor as we ll as bring deve lopment in 

communities. Thus, Social Workers should organize and conduct trainings on strength based 

perspectives, appreciative inquiry, and im portance of participation, empowerment and related 

issues for the communi ty as well as those professionals engaged in community development 

activ ities. Besides' th is, they have to playa faci li tation ro le within the community to make them 

to reali ze thei r power, capacity and resources. 

Social Workers working in the commun ity development area shou ld also engage in 

promoting the accountab ility and responsiveness of organizations, servi ce prov iders, 

communiti es/service users and other soc ial inst itutions to individual s' needs and assets. Thus, 

promote address ing problems though asset mapping and building mechanisms. 

Strengths-based approaches to social work practice seek to explore and exp loit the 

strengths and resources of clients and environments to better help them to achieve their goals 

(Saleebey, 1997 as c ited in Rapp, Pettus, & Goscha (2006), p.4) . To so lve the problems of 

marginalized and di sadvantaged commun ities, Social Workers, then should promote acti viti es 
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that are based on the strengths of the commun ity, facilitate condition for the communities to 

rea li ze their wealth. 

In add ition to thi s, Socia l Workers have to assist the community to define their prob lem 

and their assets (both existing as well as required) and applying it to so lve own problems, though 

externa l resources are searched if the existing problem is not manageable by the ex isted 

resources. Thus, Social Workers should intervene to assist the commun ity through appreciating 

what they have, emphasizing on their strength and facilitating the necessary env ironment for 

bringing the sought development in the commun ity. Thus, Social Worker has to conduct asset 

assessment/asset mapping of the commun ity and develop projects and programs that are based 

on assets. This, contribute to sustain the intervention. Social Workers have to promote 

mechanisms such as community mobilization and community score card to empower and boost 

confidence of the community. 

Social Workers should also playas a brokers as well as case managers. As a broker, they 

should assess the serv ices/ issues needed by the community and bring the issues to the service 

providers and facilitate the activities. And as case managers, they cou ld focu s on any cases of the 

community that needs to be so lved together with the development actors, bring the case to the 

forefront and di scuss with the client to reach to the so lution. 

In add ition to these, a community development social worker must play an advocacy role 

to promote asset based commun ity development approach and strength based perspectives as 

well as influence civil service organi zation and government development actors to shift their 

intervention direction from top down to bottom up strategies. Generally a community 

development Social Worker has to play ro le of advocator, facilitator, promoter of asset 

assessment, case manager as well as active broker. 
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Policy implication 

For centu ri es, in Ethiopia, top down trend and need based approaches were mainly 

applied to bring change in the life of the d isadvantaged commun ity. From the researcher 

experience, op inion and much historical evidence the changes brought through such approaches 

were not reliable, and satisfactory and there is an urgent need to shift the development 

approaches. 

The World Bank, alo ng wi th its development partners, governments, and c iv il soc ieties, 

recognizes that poverty reduction must address the often complex processes that limi t peop le ' s 

capacity to make life-changing choices (World Bank, 2007). Thus, the poverty reduction 

program ofa country should promote overa ll growth of the nation. Po li cies and intervent ions 

bui lt on the assets of citi zens should be developed to make the development interventions 

e ffecti ve and . 

Ethiopia as a democratic and natural ly endowed state should develop programs and 

strategies that encourage the part icipation of citizens in every concern related with growth . 

Policies and strategies that promote enhancement of human capita l should also need to be 

developed to sustai n the initiatives started in the country. 

Research Implication 

Since the project is new, very few evaluat ion researches conducted to see the importance 

and potential of social accountability project for bring ing development. So projects/programs 

li ke socia l accou ntability which emphas ize on community partic ipation and empowerm ent 

shou ld be stud ied and its impact shou ld be pub li cized. Desp ites its own limi tat ions, thi s stud y 

wi ll serve for future resea rches in as a stepp ing stone gearin g them towards asset based and 
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strength focused studies; thereby helping communities to build up on its inner resources. The 

study w ill also serve as a reference for development actors who might be in terested to work on 

social accountab ili ty and community partici pation. 
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Questionnaire A 

Informed Consen t 

Key Informant Interview (KII) Guide for the Assessment of the Contribution of 

Socia l Accountability Project towards Development 

(For Executive Director of AFSR) 

Good morning. My name is Mekdes Shibru. I am studying the contribution of social 

accountabi li ty project towards for community development. The genera l objective of the study is 

to assess the contribution of social accountab ility project in the study Woreda. 

As part of the assessment, I am going to ta lk to the concerned bodies, including 

Executive Director of AFSR, School Principal and PTA Leader. I would use the information I 

generate to full fill the requirement of the MSW degree and to show AFSR its efforts in 

addressing problems of the community. In add ition to thi s, results of the assessment cou ld be 

used by other social development actors too to mainstream soc ial accountability project in their 

o rganization and facilitate community development that relies on own assets/resources, strength 

and potentials. The information I collect wi ll not identify you in any way, all information yo u 

provide wi ll be kept confidential and there will be no negative consequences for your 

participation in thi s study and I request your consent for your willingness. 

Thank You in advance for agreeing to be part of this study. 
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General 

I . Name of the organization : _________ _ 

2. Add ress: _________ _ 

3. Telephone/Fax: _ _ ______ _ 

4. E-Mai l: _________ _ 

5. Position : ---------

Part One: About AFSR and its program 

I. What is AFSR' s overa ll organ izational goa l? 

2. In what kind of interventions that AFSR involved in its target areas, why and since when? 

Part Two: About socia l accountability project 

I. What are the object ives of soc ial accoun tabili ty project? 

2. What were the strategies/approaches and activities used in the project? 

3. Did the project reach its objectives/goa l? Is yes, what are the indicators? Ifno, why it did 

not ach ieve the goal? 

4. What was the ro le of A FSR & other stakeho lders? 

5. What are the ma in strength as well as li m itation of th e project? 

6. What lessons d id AFSR lea rnt from thi s proj ect? 

7. What are the contri butions of social acco untabi li ty proj ect in promoting active 

community participation? 

8. What change/impact does social accountabili ty brings in the li ves of the commun ities? 
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Part Three: About community participation and empowerment 

1. What were the mechanisms used to sensitize the community about the project? 

2. Did community come face to face and communicate with the project/program personne l? 

If yes, how? 

3. What was the responsibility of the community in the soc ial accountabi li ty project? 

4. What were the actions of socia l accountabi I ity project that leads to empowerment of 

mem bers of the comm un ity? 

5. What community empowerment results were ach ieved by the social accountability 

project? 

Probe: - voicing for demand, asset identification, etc 

6. Did social accountability project assist the commun ity members to realize their capacity, 

power and resources? If yes, how? 
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Questionnaire B 

Informed Consent 

Key Informant Interview (KII) Guide for the Assessment of the Contribution of 

Social Accountability Project towards Development 

(For School Principal and PTA Leader) 

Good morning. My name is Mekdes Shibru . I am studyin g the contribution of soc ial 

accountabil ity project towards for communi ty development. The general objective of the study is 

to assess the contribution of social accou ntability project in the study Woreda. 

As part of the assessment, I am gomg to talk to the concerned bodies, includ ing 

Executive Director of AFSR, Schoo l Principal and PTA Leader. I would use the information I 

generate to full fi ll the requirement of the MSW degree and to show AFSR its efforts in 

address ing problems of the community. In addition to th is, results of the assessment could be 

used by other social deve lopment actors too to mainstream social accou ntabi lity project in their 

organization and faci litate community development that relies on own assets/resources, strength 

and potentials. The information I collect w ill not identify you in any way, a ll information you 

provide will be kept confidentia l and there will be no negative consequences for your 

participation in thi s study and I request your consent for your willingness . 

Thank You in advance for agreeing to be part of th is study. 
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Genera l 

I. Name of the School: 

2. Address: 

" Telephone/Fax: J. 

4. E-Ma il : 

5. Year of establi shment: 

Part Olle: About Socia l Accou ntabi lity Project 

I. What do you know about AFSR? 

2. What were the objectives of soc ial acco un tab ili ty project? 

3. How do members oftm·get community responded to the social accountabi lity project? 

4. Did the project have any contribut ion for the community? If yes, what? And do the 

communities recognize it? 

5. Did the project fac ili tate for the commun ity to rea lize their own strength? If yes, what are 

the strengths? 

6. What was the role of the school/PTA and how did it involved in the implementation 

process of the social accountability project? 

7. What are the main strength as well as limitation of the project? 

8. What lessons are learnt from thi s project? 



Community Development 

Part Two: About community participation and empowerment 

I . Did social accountability project contri bute for active citizen involvement inthe 

development process? 

2. How do you perceived the effectiveness of social accountability too ls and approach? 

Probe:- to bring change 

3. What is the extent of community participation in the social accountabi lity project? 

4. Did the project encourage community participation as well as empowerment? I f yes, 

how? And ifno, why? 

5. Does the commun ity ga in knowledge from the social accountabi lity project? I f yes, what? 

I f no, why not? 

6. Do the communities currentl y use the social accountabi lity tools after phasing out of the 

project? 

7. What are the success/strengths as well as lim itation of the project from your perspective? 

8. What are the lessons learnt from AFSR 's social accountab ili ty project that other 

implementation agency as well as the community can use in their development 

endeavors? 
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FGD guide C 

Informed Consent 

Focus Group Discussion Guide for the Assessment of the Contribution of Social 

Accoun tabi li ty Project towards Development 

(For Parents/Community Members, Teachers and Students) 

Date of FGD _ _ ______ _ 

Venue ____________ _ 

Age range ofpmtic ipants ' _________ _ 

Sex of participants ' ___________ _ 

Time FGD started ___________ _ 

Time FGD ended __________ _ 

My name is Mekdes Shibru. And I am gathering information on the contribution of soc ial 

accountability project towards promot ing participation, empowerment and community based 

development. The objective of the assessment is to review the project towards the above 

mentioned issued and assess the change brought due to the intervention. I would use the 

information I generate to full fill the requirement of the MSW degree and to show AFSR's effort 

in addressing problems of the community. In add ition to this, results of the assessment cou ld be 

used by other social development actors too to mainstream social accountability project in their 
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organization to facilitate community developments that relies on own assets/resources, strength 

and potentials. The information I collect wi ll not identify you in any way and there will be no 

problems for associated with your participation in thi s study. 

I . What do yo u know about AFSR and its social accountability project? 

2. For how long that the social accountability proj ect implemented in your 

school/community? 

3. Is the project allow community members to identify its resources and use it to so lve own 

problems? 

4. What are the benefits that the schoo l gets from the social accountability project? 

Probe: 

• At individual level , collectively 

• Economic, soc ial 

• In terms of voicing out problems, making deci sions, etc 

5. Do you think that social accountability project is the best alternative to look inside and 

so lve own challenges? If yes, how? 

6. What was the role of AFSR, the school , teachers, PTAs and students during the 

implementation of the socia l accountability project? 

7. What are the strengths, limitation and lessons learnt from the project? 

8. Are there any other comments that anyone of you would like to make about the social 

accountability project rel evance and AFSR development endeavor in general? 
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