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ABSTRACT

This research paper assesses the use of social media for PR activity in FDRE Ministry of Agriculture.
This research paper follows case study approach by which mixed method, qualitative and quantitative
methods of data analysis, is used. Based on this, a total of 20 employees were selected from the
Ministry of Agriculture. Among these selected employees, 15 of them were from different directorates
of the Ministry, and 5 of them were from the public Relations and Information Directorate of the
Ministry. To conduct the study questionnaires were distributed and analyzed qualitatively and
quantitatively, in addition in-depth interviews were conducted with staff members of the Public
Relations and Information Directorate.

The study showed that the Public Relations and Information Directorate of the ministry is using social
media for PRs activities, but actively facebook page. The public relations through the social media is
helping the ministry to announce and update the public easily without requiring too much time and
money to share the updates. The challenges the ministry is facing are lack of awareness from the users

including the staff members and the public, and users not sharing informations and updates for others.
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Chapter one

1.0 Introduction

1.1 Background of the study

The Internet has revolutionized the way individuals, organizations and the whole society
communicate. During its existence, the characteristics of the Internet have changed and it
has become a more interactive platform than it was previously. People are increasingly
discovering the new communicative possibilities that the Internet can offer. They are no
longer connecting to the Internet only in order to find information on different web pages
but also contributing to discussions with their opinions, experiences or other types of
content platforms, where people can share information, knowledge, and opinions, are

called social media.

According to studies have shown of the estimated 3.5 billion word-of-mouth conversations that
occur around the world each day, about 2.3 billion of them - roughly two out of three -
make a reference to a brand, product, or service. Word of mouth is increasingly manifesting
itself through digital social media, where it spreads both farther and faster. This use of the

social Web is increasingly important to marketers (Evans,2008. P.41).

In the process of creating mutual understanding between customers and organizations, public
relations specialists use various types of media. Of all the other, they use nowadays
predominantly social media regardless of their types (government or private) by creating their
own pages to disseminate as well as scrutinize information to the publics. Since they are easier
and faster to dispatch information in a form of audio, visual and/or picture form with no

restriction in time and place, their vitality is ever increasing. Regarding this, it is indicated that:

Public relations personnel will need to continually monitor, analyze, and curate large amounts of
data and respond to what is being reported or discussed in everything from traditional media to

blogs, chat groups, and other social media (Ferrell&Hartline, 2011).



Since the main stream media need bigger cost to print or /and broadcast information with that of
extra time, latest stories or ongoing events of an organization may not be able to be available on
the spot. On the other hand, a well-managed Social Media pages if they are active and updated,
can be a means for the public relations practices easily and timely available via apps and

computers (personal or office). These media help to recognize the public’s stance.

As a result, these outlets are becoming the first means to address updated organizations’
information which make them to become preferable not only for the implementation of public

relations’ tasks but also for personal use.

Additionally, the use of social media page also become as a means to do Public Relations’
activities which focuses on media outputs as well as public opinion gathering. These help the
PRs specialists to evaluate the success of their activities namely to monitor and recognize the
placement of their press releases, social media debates, and discussions about the brand and

reputation of an organization, issues of the industry, and competitiveness (Doe& Conger, 2016).

Henceforth, my research has an objective of providing insights on how the selected ministry’s
public relations directorate use Social Media as a means of communication and branding tool for
both of its publics. More specifically, this study attempts to define what kinds of social media are
used in the Ministry of Agriculture and which opportunities and challenges the public relations
directorate come across while using the page in doing PRs activities will be assessed. Moreover,
it aims to study and illustrate the role social media plays on exchange of information as well as
describe the objectives, strategies and tactics used to create understanding.

Finally, the goal of the study is to specify which key performance indicators are used by the
directorate in measuring the impact of public relations activities such as branding through social
media practices indicating insightful impact it has for addressing timely information. This paper
focus the use of social media page for the public relations tasks of the Ministry of Agriculture in

focus.

The impact that the powers and duties of the Ministry of Agriculture have on the lives of citizens
can attract media in general social media in particular since media has a dominant power in many

societies (Baines, Eagan, &Jefkins, 2004). The effect of Social Media implementation can be
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understood using various tasks of PRs’. A few to mention, Media monitoring and creating

platform are the aforementioned once.

As it is known agriculture is the backbone of the Ethiopian economy and it is the particular
sector that determines the GDP and the growth of all oother sectors. According to agriculture and
food security datas, agriculture in Ethiopia accounts for over 85% of the labour force and earns

over 90% of the foreign exchange.

In today’s world the globalization and social media have transformed the way people
communicate and interact. This has helped organizations and individuals with internet access not

only to offer but also to benefit from a wide range of services that were not previously available.

Social media have become part of everyday life for most people in the world. And they are
representing a work environment changing opportunities for many persons and organizations.
Impact assessment studies conducted in 2011 and 2013 on social media capacity building
activities have shown that social media adoption rates are very high, and that positive impact

occurs at personal, institutional and ultimate beneficiary levels.

Farmers and others ,especially in developed countries, who are engaged in different agriculture
related jobs are promoting their products on Social medias; extension services are using social
media to reach out to their clients; and NGOs are using a range of social media tools to mount
advocacy campaigns aimed at influencing policymakers. Minister level institutions and
researchers are using online collaboration tools to work on joint publications. Educators and
different educational institutions feel gratified when they can introduce online platforms for
enhancing information exchange with their students and fellow colleagues. Various actors along
the value chain are exploring new ways of buying or selling farm inputs and agricultural

produce.

This research paper mainly focuses on assessing the use of social medias for stimulating the
activities in agricultural sector for the development and success of the Ministry of Agriculture in

Ethiopia.

Public relations scholars and practitioners alike agree that social media are changing the PR

industry and increasingly playing an important role in the business planning process. From
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another perspective, journalists have also spoken in favor of being reached via social media; one
in four journalists report that they prefer that PR professionals contact them through social media
(Institute for PR, 2013). There is reason to believe that social media are becoming the preferred
channel of engagement, both with the target audience and service providers.

According to research Social media is the term often used to refer to new forms of media that
involve interactive participation. The development of media is divided into two different ages,
the broadcast age and the interactive age. In the broadcast age, media were almost exclusively
centralized where one entity—such as a radio or television station, Newspaper Company, or a
movie production studio—distributed messages to many people. All social media involve some
sort of digital platform, whether that be mobile or stationary. Not everything that is digital,

however, is necessarily social media. Two common characteristics help to define social media.

First, social media allow some form of participation. Social media are
never completely passive, even if sometimes social networking sites such as Facebook may
allow passive viewing of what others are posting. Second, and in line with their participatory
nature, social media involve interaction. This interaction can be with established friends, family,
or acquaintances or with new people who share common interests or even a common
acquaintance circle. Although many social media were or are initially treated or referred to as
novel, as they continue to be integrated into personal and professional lives they become less
noticed and more expected.

Social media has evolved a great deal, and more consumers are using it to communicate and
engage than ever before. According to the Pew Research Internet Project (2014), 74% of online
adults use a social networking site, which includes a wide range of ages, education levels, and
socioeconomic statuses. The researchers found that Facebook is one of the most popular sites
(71% of online adults in the U.S. use this site); fewer respondents used LinkedIn (22%), Pinterest
(21%), Twitter (19%), and Instagram (17%). Thanks to the popularity of multiple platforms
across a wide range of audiences, social media has become one of the most popular topics in

public relations.

Social media has also changed such aspects as media relations and the journalist-public relations

professional relationship. Waters, Tindall, and Morton (2010) said social media has opened the



door for journalists to start making public relations professionals compete with others for the
attention of journalists. Plus, with crowd sourcing and the tremendous growth of citizen

journalism, the relationship and interaction with journalists has somewhat changed.

Employees and internal communication have progressed to the forefront of social media. In a
mixed-methods study, Li and Terpening (2013) from Altimeter found that 43% of companies
identified internal social media education as a top priority, and with proper steps, can help reduce
risk and activate employees for engagement. Having an active CEO in social media has also been
found to be beneficial as the overall number of online CEOs has increased. BRANDFog (2013)
in a survey of U.K. and U.S. Weber Shandwick’s study (2012) found the “social CEO” has

increased by 30 percentage points, from 36% to 66%, in a two-year time period.

1.2 Statement of the Problem
Social media is vital to get information about the perceptions of stakeholders and the success of

media relations campaigns. It helps to understand negative gossips and take necessary actions. It
is also essential in getting market information and feedback from the audience. Moreover, it is
key for decision-making and planning (Health, R,(Ed.),2013).

However, many studies indicate that the use of social media for public relations practices is not
as such adequately utilized as per the potential it has for creating mutual understanding between
the organization and its publics. The notion behind studying the use of social media for public
relations activities in the selected ministry is that it is one of key ministerial office in which the

economy of the country based upon with that of having enormous stakeholders.

It is known that social media are playing an increasingly important role in agriculture and rural
development policy processes and value chain development. Social media can be used to
encourage interactions among users, researchers, innovators, extension officers and employees of
ministries.

Social media can be very useful to create faster e-discussion platforms that can be easy to
develop interactions on topics linked to agriculture and rural development, attracting large
numbers of contributors, including researchers, extension agents, farmers’ association

representatives, environmentalists and even a number of staff from the Ministry of Agriculture.



Developing awerness of the use of social media for public relations activity and working more
on the social media of the agricultural ministry can help the agricultural ministry to scale up its
relations with the public. This may certainly help the institution to give answers for frequently
asked questions like plant diseases, fertilizers, crop production and others by the farmers easily,
after enabling the farmers trained on using different social media platforms without being

restricted by physical boundaries, as agriculture is the backbone of Ethiopian economy

1.3 Objective of the study

1.3.1 General Objective
The general objective of this study is to assess the use of social media for public relations

activities in FDRE Ministry of Agriculture.

1.3.2 Specific Objectives
Specifically the study takes the following objectives:

e To identify how the different social media stream use for public relations in
the organization.
e To show how the public relations through the social media help the ministry.

e To detect the challenges PRs Directorate faces in using the pages.

1.4 Research questions

1.  What focus is given to the use of social media by the Ministry?
2. How much is the public relations through the social medias helping the Ministry?
3. What are challenges the minister organization has encountered in using social

media for public relation activities



1.5 Significance of the study

It is known that information is power for people. Even though there are different means of
communications to enhance public relations among different bodies who engage in different
activities, social media provide a lot of means to improve coordination between people.

In agriculture as most of the activities are practical, the different ideas, information’s and
faculties that needs to be shared among the ministry, researchers, farmers and other persons must
be real time. But to achieve this there might be a lot of constraints like physical factors, budget
and time. To solve this all problems social media can grant a great solution of the ministry of
agriculture and others who work together with it. Social media can help to present attractive

images, to share different opinions and programs on agriculture.

Social media can have also a greater role to help the staffs of the ministry of agriculture to issue
real-time updates on activities and the institution’s position on critical policy issues. The social
media can also help the ministry to make documents available and design a regional and national
database containing up-to-date information on production methods and production quantities of

different agricultural products.

The social media tools can also enable the ministry o have extensive media coverage and
increase visibility. Staffs, other concerned persons and partners, researchers and farmers can

access different essential programs and practices anywhere.

1.6. Scope of the study
Geographically the study is restricted to the FDRE Ministry of Agriculture. They also have a

large number of employees. This research paper is mainly delimited to: _

e Assessing the use of social media for public relations activities in the FDRE Ministry of
Agriculture.
e The assessment doesn’t include organizations that are under the Ministry’s supervision,

as they have their public relations departments. Besides they have a large number of

7



employees and they are located in different places that need adequate logistics and time

to conduct research.

1.7 Limitations of the study

Nowadays, the importance of Social Media is being increased and assisted by various and
measurement softwares. However, as the area is understudied, it is challenging to get local
resources and adequate foreign pieces of literature. Therefore, the study uses social media guide

in regard to assess the use of social media for Public Relations practices.

Some of the factors that affected the progress of this thesis being made perfectly includes:-
e Lack of local resources as the area is understudied.
e Lack of foreign pieces of literature.

e Limited time available to accomplish the whole research work.

1.8. Organization of the thesis

This study comprises five chapters. The first chapter states the background of the study. It
contains statement of the problem, objective of the study, significance of the study, scope of the
study, limitations of the study, theoretical framework of the study and structure of the study.

Chapter two deals with a review of related literature.

The third chapter is about research methodology. It deals with the study area, research design,
source of data as well as the tools used to collect with that of the types (secondary and primary)
sources of data will be indicated. Besides, the mechanisms this research will use to collect
information is questionnaire and interviews, data sampling method, and data analysis, is the
focus of the third chapter. The fourth chapter focuses on data presentation and analysis. Finally,

Chapter Five presents the conclusion and recommendation.



CHAPTER TWO

2. Review Literature

Introduction

This chapter reviewed some of the numerous works done by scholars and researchers which are
directly related to this research work. In doing so, this chapter examined and reviewed the
following areas like; Public relations definition, theoretical framework of the study, Public
relations in Africa, Public relations in Ethiopia, Public opinion, Public relations in public sector
(Government), Media relation, Government public relations, Perspectives of Agenda setting and
System theories, Social media definitions, Kinds of social media, Social media and PRs and

Social media for PRs.

2.1 Public relations definition
Public relations is a distinctive management function which helps to establish and maintain

mutual lines of communication, understanding, acceptance and cooperation between an
organization and its publics; involves the management of problems or issues; helps management
to keep informed on and responsive to public opinions; defines and emphasizes the responsibility
of management to serve the public interest; helps management keep abreast of and effectively
utilize change; serving as an early warning system to help anticipate trends; and uses research
and ethical communication techniques as its principal tools. (Harlow 1976, cited in
Tench&Yeomans, 2009).

This definition incorporates many activities which are vital in public relations. Therefore, it is
possible to say that Public relations practitioners need to perform activities like anticipating,

analyzing, interpreting, and planning to perform well.

2.2 Theoretical framework of the study

The term Social Media has tended to be used alternatively with the term Web 2.0. This means

the second stage of development of internet, characterized especially by the change from static



web page to dynamic content and growth of social media. The interchangeable usage of the
terms is acknowledged by many observers like Constantinides and Fountain (2008, 231-232),
Safko and Brake (2009, 6), and Kaplan and Haenlein (2009, 60). However, Constantinides and
Fountain (2008, 232) consciously choose to use the two terms Social Media and Web 2.0

identically.

Public Relations is a multi-dimensional discipline and it can be interpreted using many
theoretical perspectives (Tench&Yeomans, 2009).Miller (2012)stated organization as it contains
five important elements namely organizational structure, group of people/employees, goals
related to the organization and individuals, and environment of the organization that the
organization is situated in. These elements have their implications on communication processes
of organizations and their interaction with its environment. They have also relation with public
relations practices of the organization. Moreover, Public Relations Practices is the process of
searching for pieces of information from sources and use it for mutual understanding. The
information obtained from social media has benefits like to plan, improve communication
campaign, make decision, and manage crisis. It also is important to improve relation with
stakeholders( Cyber Alert (n.d.). Therefore, perspectives of Agenda setting and System Theories
will be selected to study and interpret the findings of this study. Moreover the theoretical

framework support by introducing and explaining why the research problem under study exist.

2.3 Public relations in Africa

The public relations in Africa achieved momentum only the last two decades. As in other
parts of the world, many practitioners enter the profession through journalism, often being
trained abroad since few facilities exist locally. In the Third world, public relations practices
are designed to be consistent with the political ideologies, levels of development and
sociopolitical controls. African public relations practitioners are thus expected to be team
players on the side of the government. The development of public relations on the African
continent  has  been  influenced by the availability of mass media.
The Nigeria Institute of Public Relations (NIPR) was established in 1963, and after the oil
boom, public relations exploded. By 1993 the NIPR had 2000 members as well as a

constitution and a code of ethics. The “god father” of public relations profession in Egypt,
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Prof. DR. Mahamoud EI Gohary, founded the Arab Public Relations Society (APRS) in
1966, first in Egypt, then in other Arab and African countries. The Zimbabwe Institute of
Public Relations (ZIPR) was founded in 1957 and has made enormous progress. By 1993
ZIPR had 207 members, most worked in the capital city, Harare. The Public Relations
Society of Kenya (PRSK) was established in 1991. The Sudan Public Relations Association
was founded in 1973, and the Public Relations of Uganda originated in 1976. By 1981, nine
out of 56 national public relations association in the world were in Africa. The Public Relations
Association of Kenya, Ghana, Uganda, Cameroon, Swaziland and Zimbabwe are registered with
IPRA. Federation of African Public Relations Associations (FAPRA) was founded in Nairobi in
1975 with the aim of uniting the francophone and Anglophone parts of Africa
(http://books.google.com.et pp.15-16).

The first public relations course in East Africa was instituted by public relations counsel firm
in Nairobi, Kenya in 1966 for representatives of business firms (Moore and Kalupa
2002:545). The African public relations association is the successor organization to the
Federation of African Public Relations Associations (FAPRA) which was inaugurated in
Nairobi, Kenya, in 1975, as umbrella body of all national public relations associations. It is a
non-governmental, non-political and non-profit-making professional association, established
to foster unity and integration amongst public relations practitioners in Africa as a whole.
One continent wide agency whose interest is development is the 20-year-old Federation of
African Public Relations Associations (FAPRA) (Newsom and Carrel 1996:94-95).
Development issues are particularly significant for Africans (Culbertson and Chen 1996:93-
94). In African governments in which one party or one leader determines public policy, there
can be no true role for public relations as we define it. The party or leader may use
communication techniques as a form of propaganda or manipulation to keep the people in
line; but there would be no room for professional practitioners to practice on behalf of those
who wanted to challenge or criticize the statuesque or propose different ideas, policies and
procedures. Clearly these communication practices would be labeled subversive, unlawful
and undemocratic (Rice and Atkin 2001:153).
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2.4 Public relations in Ethiopia
The mass media in Ethiopia have a long and prominent history. There has been a steady line

of development from the Geez books written by hand centuries ago; from the Psalter and
New Testament printed in Geez in Europe in the 16th century; from the broadcasting of news
and decrees by the “Awaj Negari” (the Heralder) in the tower; to the modern era of well
equipped printing presses, daily newspapers illustrated magazines and scholarly reviews,
powerful radio transmitters and the beginnings of the television system. In earlier times news
in Ethiopia was made public from a tower in the capital, Addis Ababa. Gradually the boom
of the drum and the cry of “Awaj-Awaj-Awaj” would echo and reecho throughout the
country. Thus the “Awaj Negari”, the heralder on the tower, could be described as the first
medium of mass communication in Ethiopia. Slowly the drum and drum like voice (the
heralder) were replaced by other media.

As modern mass media started in Ethiopia during the reign of Emperor Minilik II, it was
during this time that the first two magazines and the first Amharic weekly newspaper,
“Aemro” was first published in 1888, but its publication was soon interrupted to resume only
in 1900-1902. Some other newspapers which were published before the introduction of
“Addis Zemen” (New-Era) were “Banderachine” (banner), Sendek Alamachin” (our flag)
and  “Berhanenna  Selam” (light and peace) and many others in fact.
The daily newspapers “Addis Zemen” (New Times) and the “Ethiopian Herald” started
publication in 1941 and 1943 respectively. Even though radio started in 1935, programs
employing modern radio technology which started under the auspices of the Ministry of
Information only in the late 1940°s. Television program started in 1964. The Ministry of
Information should serve as the bridge between the government, the people and the rest of
the world. (Lisane Mastawekia, Voice of the Ministry of Information 2003: 31-35).
The Ministry of Information was established in 1942 around Abune Petros statue erected area
in Addis Ababa. It was named the Ethiopian Information organization under Yetsehfet
Ministry. Its mandate was to disseminate information, controlling the printing press of the
government and newspapers, publishing laws, regulations by Negarett Gazette. After a year it
was organized as Information and Newspaper office. In 1964 it was named the Ministry of
Information. In 1966 it was named as the ministry of information and culture. In 1976 it was

named Ministry of Information and Merha Behere. From 1988-1995 it changed its name as

12



Ministry of Information. In 2008 it is organized under the name of government
communication affairs office (Ministry of Information in the New Millennium Magazine
2008:7). The regional states follow similar organizational structure as the Ministry of

information.

2.5 Public opinion
Public opinion is the compilation of individual observations or thoughts on a specific topic

(Health, R., (Ed), 2013). Peoples have attitudes and perspectives towards events or issues. When
people reach on consensus on these perceptions, they form opinions. Anne (2010) explained this
as "Public opinion represents a consensus, which emerges over time, from all the expressed
views that cluster around an issue in the debate, and that this consensus exercises power."(p.99).
Public opinion can be created by the media.
Due to agendas set by media through news reports, public opinion can be influenced or shaped.
News stories may treat one as less important than the other and have marginalizing effects. This
indicates the impact of media on public relations activities and organizations. The target of
public relations activities is the attitude of the general public. This can be done by increasing
media relation campaign. This influences public opinion. There is a normally held view that what
the media say form public opinion. Therefore, working on the media helps to influence the
public (Anne, 2010). Public opinions which are articulated through media have an influence on
organizations. This can be seen in the following quote.
The media often define and crystallize the public mood, although sometimes its
influence can be overestimated. It is certainly true that these media can fatally
damage the reputation of an organization or individual. Sometimes this is
because the organization is genuinely at fault, in which case the media is doing
its job of serving the public interest. (Anne, 2010 )

Opinion shows sight on a specific subject. Therefore, understanding public opinion helps to
improve public relations activities implementation. Public opinion can be recognized by media
monitoring or gathered by opinion polls. According to Bethlehem (2018), the poll is an
instrument of gathering information about a group of people, and opinion polls are studies that
quantify the feelings and opinions of a group of people on topics like economy and politics.
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2.6 Public relations in the public sector (Government)
Government touches every aspect of society, and virtually every facet of government relies

on, or is closely tied to, public affairs. The overall goals for government public affairs,
regardless of the level, and to some extent, type of government, have at least seven purposes
in common:

. Informing constituents about the activities of the government agency.

. Ensuring active cooperation in government programs.

. Fostering citizen support for established policies and programs

. Serving as public’s advocate to government administrators.

. Managing information internally

. Facilitating media relations

~N o o kA w N e

. Building community and nation (Cutlip, Center and Broom 2006:411).

Public relations is used to make government more meaningful and more useful in the lives of
our citizens. But they need closer scrutiny of the news media and scholars if the public
interest is to be protected (Hiebert 1988:53-54). Moss (2001) suggests that in many parts of
the world public relations remains wedded to its publicity origins. But Krishnamurthy and
Dejan (2001) suggest that, in political systems that do not value public opinion, PR tends to
be propagandist (although) Al-Enad (1990) questions whether government institutions in
authoritative societies care about public opinion (Oliver 2004:439). Public relations is an
important element in implementing government policy. As the relations between the different
sectors of the government and the various publics becomes more complex, it is necessary to
create a good climate for communication. Publics are affected by government decisions and
vice versa, and those who support government or grant its legitimacy must grasp these
relationships. Good information is a critical input factor (Culbertson and Chen 1996:246).
Al-Enad concluded that the function of public relations serves two goals: “to educate the
public on the subject related to the client and to publicize achievements of the client”.
(1bid.249). Al-Enad (1990) described public relations in the Third world as driven by a living
rule of public be damned, as geared toward propaganda, and as exploited by government and
private institutions both to react to and to rigger positive changes in society (1bid.391). Public

relations officers seek a flow of information from the public to those who must make

14



informed choices in the policy decision process. This is the most misunderstood strategic task
of government public relations staffs. In a large government bureaucracy, leaders can become
isolated from those people who may be most affected by their policy decisions (Caywood
1997: 457-458).

By reviewing the public sector environment literature, Liu and Horsley identify 8
attributes(under review) that affect the government public relations: politics, focus on serving
the public, legal constraints, extreme media and public scrutiny, lack of managerial support
for public relations practitioners, poor public perception of government communication,

lagging professional development, and federalism ( Liu and Horsley 2007:378).

2.7 Media relation
Public relations activities use different media to transmit information and create the necessary

understanding and knowledge. They also use social media to create plate form and disseminate
relevant information to their work. As a result, Media relations take up the main place in public
relations activities because media serve as ‘gatekeepers’ or filtering unit of information flow
between organizations and its publics (Hunt &Grunig, 1994 cited in Baines, Eagan, &Jefkins,
2004).

In media relations providing timely, fair, relevant, and complete information is basic. Public
relations specialists are not expected to put their organization's interests above others. They make
an effort to guarantee that the interest of their organization goes with the public's interest to
avoid adverse effects. If practitioners put their organization's interest above the public's interest,
they will affect their media relation as well as their organization (Health, (Ed)., 2013). Media
relation is expressed as: Media relation is a busy highway traffic travelling in both directions
between journalists and public relations practitioners, and the rules of the road are observed as
courtesies rather than enforceable regulations. In other direction, journalists ask practitioners for

help in gathering information for news stories or verifying details. (Lamb& McKee, 2005)
Both public relations specialists and journalists need one another for their own purpose. Lee,

Neeley, &Stewartthe, (2012) Say, "The practice of media relations is not like the practice of law

with statutes and court decisions or math with geometric and trigonometric proofs.”’ (p.29). This
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is to show that knowledge of media relations and the technique of presenting truthful, timely, and
full information are necessary for media relations.

The use of Social media on the other hand is spreading at an alarming speed to disseminate an
updated information. The PR Policymaker is a professional who quickly learns that a crucial part
of the communications strategy and planning process includes the development of social media
policies, training, and governance since it has good and bad sides. Concerning public relations
activities, media may bring about damage to the image or reputation of organizations. Regarding
this, Jefkins (1992) Says, “If this concerns a company or a government, the public relations
officer (PRO) has to work very fast to counteract any misinformation, or even to present the true
facts about a disaster.” (pp.5-6). Media relation needs careful planning.

Creating an open and trusting relationship with editors and reporters can help Public relations to
get access to media channels and it should be the job of public relations (Hunt and Grunig, 1994,
cited in Baines, et al., 2004).

According to Vollmer and Precourt (2008), consumers are turning away from the
traditional sources of advertising, such as radio and television, and that they consistently
demand more control over their media consumption. Consumers require on-demand and
immediate access to information at their own convenience, and that consumer are turning
more frequently to various types of social media to conduct their information searches and
to make their purchasing decisions. (Vollmer and Precourt 2008, 30-35.) Also Mangold and
Faulds (2009) explicate that people are witnessing an explosion of internet-based messages
transmitted through these media. These have become a major factor in influencing different
aspects of consumer behavior including awareness, information acquisition, purchase
behavior, opinions and post-purchase communication. (Mangold and Faulds 2009, 358.)

Media monitoring results expose the quality of media coverage, the type of information that the
media are disseminating, and the effect of misinformation on organizations (Baines, et al.2004).
It is also significant to advise CEOs and plan future activities based on the comments shared on

via the social media pages of the organization which are among the public relations’ tasks.

Furthermore, the current worldwide phenomenon unlike the previous era highly become
dependent upon the digital media so as to create common understanding. In democratic societies,

governments are expected to be transparent to their citizens. Communication of what and how
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the government is doing its activities is considered as reflecting the government's accountability

and responsibility (Lee, Neeley, & Stewart, 2012).

2.8 Government Public Relations
Government public relations is about the relation or interface of government with, its citizens,

governmental supervisory body, and lawmakers. It is to some extent different from public affairs
in that public affairs is concerned with how organizations communicate with different
government bodies and practice lobbying. Lee, Neeley& Stewart (Ed.),(2012) say, " Government
public relations helps to facilitate communication with constituencies and with governmental
publics."(pp.159-160)

Government public relations practitioners are expected to do public relations tasks using the
newly emerging digital media such as monitor and identify growing ethical issues in the
interaction process of government with its constituencies. In most cases growing ethical public
policy issues may appear and these issues must be identified early to prepare a strategic plan and
properly manage them. If ethical public policy problems appear, they may change public opinion
and this will make the public relations' activity of interacting with different stakeholders difficult
(Lee, Neeley& Stewart(Ed.),2012).

In government public relations, public relations activities help government administrators realize
the mission of their organization and fulfill responsibilities given to the government in
democratic systems (Lee, Neeley, & Stewart, 2012). There are many responsibilities government
public relations practitioners should consider. It is explained as: The communication obligations
of a government manager include responding to inquiries from the news media, reporting to the
electorate on agency activities, and generally being responsive to the public. These are not
luxuries in the context of democratic governance. Rather, they are obligations that can’t be
ignored, even if and when a politician denounces them as self-serving and wasteful propaganda.
The qualitative difference between public administration and business administration is the

governmental context of agency management (Lee, Neeley, & Stewart, 2012)

Organizations that understand the attitudes of their publics have an advantage over those which

do not comprehend their public’s attitude (Anne, 2010). As a result, public relations specialists
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use social media to comprehend the attitude of stakeholders as well as use as a means to gather

information along with updating their publics about what the organization does on day to day

2.9 perspectives of Agenda setting and System theories

2.9.1 Systems Theory
Systems theory is originated from the study of Biology and Engineering. The founder of

Systems theory was theoretical biologist Ludwig von Bertalanffy. He published a book which is
General Systems Theory in 1968. By this Ludwig von Bertalanffy advocated as systems theory
can be applied in other disciplines. Systems theory considers organizations as an open system
that has interconnected and codependent parts or subsystems. It considers organizations as a

complex organism that must interact with its environment to live (Katherine and Miller, 2012).

There are closed and open systems in the characteristics of systems theory. There are four public
relations models. These are press Agentry/ publicity model that information follows one way and
depends on manipulation, public information model also uses one way information flow and
focuses on maintaining image of the organization, two way asymmetric model uses two way

communication.

In this regard, public relations ought to consider itself as part of an open system. They must
encourage the organization to do vital environmental impacts and adjust its activities accordingly
with the environment. The open system encourages two-way symmetric communication and
supports environmental monitoring. This theory indicates public relations practitioners to be
advisors of the organization. It teaches them to get access to senior managers and influence
activities, minimize crises by scanning their environment and show as public relations can make

contributions to organizational success (Tench&Yeomans, 2009).

2.9.2 Agenda Setting Theory
Agenda setting theory states that Media set an agenda for society. Sriramesh& Vercic (2009) state

that while the media are doing their main activity- the watchdog function, they also set agenda
for society. However, their effect goes ahead of setting the agenda. Lerbinger (2006) states that

"There is mounting evidence that the modern mass media shape how people think about an event
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or issue." Therefore, public relations specialists should use social media to understand their
stakeholder's views besides to know the success of their activity. Sriramesh&Verci¢ (2009)
clarifies that much evidence shows modern mass media shape people's opinion towards an event
or issue. Therefore, it is possible to understand from Agenda-setting theory that public relations

practitioners should implement social media and early identify the attitude of their publics.

These two theories indicate that public relation should follow up what is reported about their
organization and react accordingly. Based on these theories organizations interaction with their
environment is eminent. The objective of public relations practices is searching for information
about organization and use the information in a useful manner. Therefore, these two theories

support to study the implementation of social media practices of PRs tasks.

2. 10 Social Media Definitions

Social Media has been defined as websites which allow profile creation and visibility of
relationships between users (Boyd & Ellison, 2008); web-based applications for sharing,
relationships, group, conversation and profiles (Kietzmann et al., 2011). Social media has been
referred to as “social media sites” (Diga & Kelleher, 2009), or a set of information technologies
which facilitate interactions and networking (Kapoor et al., 2017; Oestreicher-Singer &
Zalmanson, 2013). However, there appears to be a broad agreement that Web2.0 technologies
played a significant role in the development and adoption of social media.

Another definition of social media refers to “Internet-based applications built on Web

2.0, while Web 2.0 refers to a concept as well as a platform for harnessing collective
intelligence” (Huang & Benyoucef, 2013 p. 246). Social media, such as Facebook,

Twitter, and LinkedIn, provide people with a pervasive network connectivity (Asur &Huberman,
2010).

2.11 Kinds of social media
Facebook

Facebook is a big platform for public practitioners to use in practice. It is free social
networking where users create profiles, post content, share photos, chat with their friends or

family, and reply to or link to messages posted by their friends. As what Stranska and Stiitesky,
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(2015) mentioned in their research, Facebook improves the speed for making an issue public and
can receive a reply significantly quicker than through hotline. On Facebook, PR workers engage
the audience by acting as a conversational brand, and they set up their own pages for the
organizations, which helps to establish a strong audience base.Viewers receive updates by
following pages set up by PR workers. Unlike newspaper and television, Facebook users can
read the content they are interested in, click the ‘like’ and ‘share’ button easily, and comment

freely without the limitation of place and time.

On the other hand, by monitoring Facebook users' attitudes, inaccurate reviews that requires
correction and extra concerns among the target groups can be spotted (Wigley & Zhang, 2011).
Owing to the advantage of having a huge user base on Facebook, posting on it enables PR
workers to reach out to a wider audience and see if their actions are feasible. They can also find
out whether the ideas and behaviors of their stakeholder groups are in line with what PR
professionals want them to be. According toKomodromos (2014), the Facebook page is
considered to be the key to monitoring crisis management methods. The misunderstanding can
be collected through the comments and reactions of the stakeholder groups, and the audience's
extra attention is noticed in advance. This helps reduce the crisis happening and avoid the
unexpected appearance of the company's bad image. However, Facebook users mainly use the
platform to stay in touch or reconnect with people they know offline. As a result, PR
professionals may have some restrictions in reaching different groups of audience. In spite of
this, Facebook is a good platform for PR practitioners in practice, due to its multiform in posting,

fastness in sharing, and necessities in receiving comments.
Twitter

Twitter is another option for the presentation of PR workers. Twitter is designed to be like a
micro blog, allowing users to post short messages of up to 140 characters, known as tweets.
These offer rapid and brief updates, comments or opinions. Twitter’s ability to provide instant
updates to stakeholders seems to be the most common reason for why PR workers should use it.
(Willmott &Wastom, 2012). Since the speed of information transmission and audience attitudes
toward certain situations change very fast, instant messaging seems very important to follow up
what is happening and update what they are thinking. Regardless of the brevity and fast speed in

spreading of tweets, it is also a great tool to listen to the audience. It was admitted by Evans,
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Twomey, and Talan (2011) that Twitter has allowed many people's voices to be heard
internationally. Twitter provides PR professionals with a great opportunity to have a quick
conversation with the media, and at the same time, let them better understand the media as
individuals. Because of its openness in retweeting, and the restriction of viewing the information
by following certain users does not exist, the practice of PR may be more objective and accurate.
From what has been discussed above, the conclusion can be drawn that twitter is regarded as a

good tool for PR presentation.
YouTube

As a popular video-sharing social media site, YouTube is used to present lots of information
by PR practitioners. YouTube is a platform focused on video, compared to Facebook and Twitter
which mostly through the release of the text. It is a smart PR strategy for nonprofits to use
YouTube as a tool in promoting because it is the fourth most-visited website in the United States
(Waters & Jones, 2011). YouTube videos can be accessed by different kinds of people, such as
media representatives, consumers, potential cooperators and so on. This has satisfied the PR
professionals by having a good deal of viewers. On the other hand, according to Seiple (2011),
people like to absorb information in different ways, for example, viewing a video with the
overview of your company or product rather than reading texts on the website.PR professionals
are often asked to develop and implement plans to introduce products, services, and some
activities. YouTube videos are often good ways to raise awareness of news and announcements.
YouTube videos can expand the reach of promotional messages in an engaging and interactive
way. In addition, PR practitioners can use YouTube to launch a campaign to tackle crises, expose
communities, and expand brands. However, DiStaso and McCorkindale (2013) hold the view
that viral videos are either beneficial for the company or harmful, depending on the quality of
content. Therefore, the content and edit of the videos should be carefully considered. All in all,

YouTube enables the presentation of PR practitioners to become more interesting and attractive.

2.12 Social media and PRs
Social media has been increasingly used in public relation. The use of social media is very

important for PR practitioners in three aspects: presentation, communication, and performance.

“Social media puts the ‘public’ into public relation and the ‘market’ into marketing.” (Brogan,
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n.d.). Public relation (PR) is now really combined with the public. Nowadays, social media has
changed the patterns of PR practice. In a sense, since the emergence of social media like
Facebook, Twitter, and YouTube, PR practitioners no longer serve as information sources. PR
has become more integrated due to the cooperation between the public and organizations. A
large number of studies have been done on the influence and use of social media in PRs. Many
of them come up with that social media is the platform and carrier of public communication
campaigns and strategic communication (Wang, 2015), which mostly are talking about
communication. The usage of social media has brought significant changes to PR practice in

communication. However, there are also some other areas that are also influenced.

2.13 Social media for public relations
It is increasingly evident that new and social media have reshaped the practice of public

relations. DiStaso and McCorkindale (2012, p. 76), for example, suggest that, “The importance
of social media to the field of public relations cannot be underscored, and is essential for the
operations of many organizations”. Valentini and Kruckeberg (2012, p. 11) argue that, “social
media must be at the heart of public relations activities because social media can enhance
organization relationships by increasing and improving community relations.”

Moreover, Valentini (2014), Wright and Hinson (2012) and Shin, Carithers, Lee, Graham, and
Hendricks (2013), have found that there is a pervasive discourse in the public relations literature
that the use of social media in PR has positive consequences. For instance, the extended use of
social media may lead to higher levels of engagement and positive behavioral impact (Paek,
Hove, Jung, & Cole, 2013). Smith (2013) argues that social media enables the development of
the relationship between marketing and public relations by enabling a greater capacity of
interaction and relationship cultivation.

Perhaps, more importantly, the literature also suggests that social media and public relations
exist in a natural symbiosis with respect to what we will discuss, below, as engagement. Here we
refer to the strongly held belief that both social media and PR exist to foster relationships with,
and to promote interaction between, members of a target audience and the firm, and among
members of the target audience. For example, Valentini and Kruckeberg (2012, p. 6) write that,
“definitions of social media focus upon the behaviors and interactions that are established among

individuals, that is, for what individuals use social media. . . social media do not exist without
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users.” Valentini and Kruckeberg (2012, p. 8) claim that, “Participation

and collaboration should be the mantra of online public relations in social media environments.”
Moreover, Valentini and Kruckeberg (2012, p. 8) go on to describe participation and
collaboration in terms of engagement: “Social media and social network sites should be
conceptualized as online social environments that enable people to engage in relationships of a
different nature for example, professional, personal, and spiritual ones.

” The engagement of users has become an essential component in social media campaigns that
strategic communication specialists need to pay attention to (Paek et al., 2013; Bronner &
Neijens, 2006). This is not to say that social media do not have their doubters: Barlett and Barlett
(2012, pp. 13 14) have argued that “Whereas social media have built legitimacy alongside
traditional media, the ways they impact publics are less clear.” One aspect of communications
campaigns rarely examined in relationship to public relations is creativity.

Green (2010, p. 6) defines creativity as a, “process that results in novelty, which is accepted as
useful, tenable or satisfying by a significant group of others at some point in time.” Green goes
on to write that, By ‘significant group’ of others’ he [Morris] means those who have influence or
power to determine what is recognized as of value in a group. In a public relations context,
‘significant others’ could be defined as fellow practitioners, or users and consumers of our
product or service, such as journalists and clients (p. 6).

While the use of technology is widespread in public relations, it should not be seen as either a
substitute for either the creative execution of strategy or the production of content. Indeed, Green
(2010, p. 141) warns that “Creative thinking in using social media should be focused on its
content rather than its technology.” While we agree with Green’s assertion that the focus of any
use of social media in a PR campaign should be on content, we would also note that,
increasingly, the development of PR strategies and the creative design, development and
deployment of PR content must take into account the communications technologies through

which this content is delivered.
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CHAPTER THREE

3. Research Design and Methodology

3.1 Introduction
This chapter deals with the methodology used to conduct the study. Therefore, the research

design and its selection for this study, source of data and data collection tools, a primary source

of data, in-depth interview, data sampling, and analysis are shown.

3.2 The study area
The study focuses on the FDRE Ministry of Agriculture. It has given powers and duties

concerning this sector. Most of the developmental activities of the country especially those
related to economic and environmental are also attached to this Ministry.

Therefore, each of its activities has an influence on the life of citizens and large audiences follow
its performance. Media give special attention to each activity. Many positive and negative
criticisms are given through local and foreign media concerning the agricultural activity of the
country. The Ministry more than employees. Its working staff places it among the largest public
service organizations.

This study focuses on the Ministry of Agriculture because of the influence it has on many
customers and the use of social media crucial vitality for public relations activities in the
Ministry. Besides this, it is chosen because of the easy access that the researcher can get data
along with constraints not to include offices under the ministry supervision regarding the time

and budget.

3.3 Research Design
A research design is simply the framework or plan for a study that is used as a guide in collecting

and analyzing the data (Pandey&Pandey, 2015). It is useful in indicating general clues about the
research for those who assist researchers. It shows the methods of data collection and analysis. It
has also an impact on the reliability of the research result.

To better understand the research problem, this study uses the mixed method of research.

According to Creswell (1994), quantitative research is used to measure opinions, attitudes, and
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behaviors and find out how the whole population feels about certain issues in a manner that can
be expressed in quantity. The qualitative method doesn’t use numerical analytical techniques. As
a result, the mixed method is preferred. This is stated as:

Recognizing that all methods have limiting resources felt that biases inherent in any single
method could neutralize or cancel the biases of other methods. Triangulation data sources-a
means for seeking convergence across qualitative and quantitative methods-was born (Jick,
1979, cited in Creswell, 2009)

3.4 Data sampling and sampling method
The researcher uses the purposive sampling method as the nature of the topic is not related to

most of the activities that the Directorates of the ministry performs.

The purposive sampling technique is stated as:
In this type of sampling, items for the sample twenty employees were
selected deliberately by the researcher; her choice concerning the items
remains supreme. In other words, under non-probability sampling the
organizers of the inquiry purposively choose the particular units of the
universe for constituting a sample on the basis that the small mass that they
so select out of a huge one will be typical or representative of the whole
(Kothari,2004).

Therefore, from all core directorate members directors and two experts from each while all the

Public relations and IT directorate members are purposively selected for this research.

3.5 Source of data and data collection methods
The researcher used both primary and secondary data to perform this study. An in-depth

interview is selected to get primary data from public relations department staff members. A
questionnaire is also used to collect data from the core process departments concerning the use

of social media for public relations activities.

3.5.1 Secondary source data
Secondary source of data collected from the Ministry's public relations department. These data

can be found from media clips, facebook page, press releases, and feedbacks given to top
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management regarding media reports, corrective answers given for media as distorted
information is reported through the social media pages will be examined. It uses secondary sources

for the literature review and framework of the study. The purpose of taking secondary source of data is to
identify and check whether the organization is using the social or not.

3.5.2 Primary sources of data
Primary data collected using in-depth interviews and questionnaires given to public relations

staffs and IT directorates’ staff members while the questionnaire is given to the core directorates
head and two selected experts of the Ministry who can answer questions regarding the social

media page.

3.6 Data analysis
After the data are collected through questionnaires, in-depth interviews, and primary data

sources, the researcher will interprets and analyzes them. Data collected from questionnaires and
in-depth interviews are processed using coding, classifying, and narrating as the research uses
both qualitative and quantitative type of researches. Tables and percentages are be used to
interpret the collected data. Interpreted data are checked using available theories in the related

literature. Based on this conclusion will be given and recommendations indicated.

3.7 Ethical considerations
Purposefully selected respondents are selected to participate in the research based on their

consent. Confidentiality matter about the identity of respondents and their answer will be
guaranteed to respondents by the researcher. Identities of in-depth-interview participants will be
presented by coding their name. The data collected from respondents will also be presented in
summative way that can protect moral of respondents. Hence, possible ways of protecting the
identity as well as moral of the research participants been confidently applied. To conclude the
main parts, the researcher tries to see the reliability and the validity of the research. According to
respondantes the ministry is using the social media inorder to deliver information. Many
respondantes knew about the use of social mediaand they belive that social media is helpful for
RRs activity. However, the ministry doesn’t focuse the usefulness of social media for the

organization. The results with the questions fit with the questions that asked by the researcher.
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CHAPTER FOUR

4. Data presentation and Interpretation

4.1 Introduction
This part presents the data analysis and result on the analysis of the practice and challenges of

using social media for PRs activities in the Ministry of Agriculture. Those analized data are
collected through questionnaires and interviews.

4.2 Data presentation
4.2.1 Demographic Data presentation

I. personal information

Please fill your appropriate answer on the right choice in the space provided by putting (x) sign.
1. Age

a) 21-30 years [ ] b) 31-40 Years[] ¢)41-50 Years[] d) 51 and above years [ ]

Figure 1.Age of respondents
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Figure 1 shows the age of respondents. This figure shows that 25 % of participants are between
ages 21-30, 65 % of respondents are between ages 31-40, 10 % of respondents are between ages

41-50, and none of the respondents are above age 51. Therefore, the majority of participants in
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the study were aged 31 and 40.Therefore, it is possible to get diverse viewpoint of respondents

from different age groups.

Figure 2. Educational level of Respondents

B Academic level of respondents
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degree  doctoral
degree

Figure 2 shows the educational level of respondents. Of these respondents, 50% are degree
holders, 45% of respondents are second-degree holders and 5% of respondents are doctorate

degree holders. Thus, the data demonstrate that the majority of respondents are degree holders.

Table 4.1. Experience of Respondents

Table 4.1 is about the work experience of respondents. It shows that 30% of respondents have
work experience of 1-5 years, 30% of respondents have work experience of 6-10 years, 25% of
respondents have work experience of 11-15 years, and 15% of respondents have experience of
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16-19 years. Therefore, it indicates that respondents have adequate experience in the Ministry to

answer the research questions.

Table 4.2 Respondents answer on importance of social media

Dimensions Agree(5) Mildly Neither agree | Disagree(2) Mildly

Personal feeling agree(4) nor disagree(1)

disagree(3)

Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq.

Perc.%

|  know about the |16 80 4 20

importance of social

media

Social media is helpful | 10 50 8 40 2 10

for PRs takes much
time to do media

relations

It is shown in Table 4.2 that the personal feeling of respondents regarding the importance of
social media and the time that social media activity takes were asked. Based on this, 80% of
respondents agreed, and 20% mildly agreed on the importance of social media. Moreover, 50%
of respondents agreed, 40% mildly agreed on the time that social media activity takes much time
to do media relations and 10% of the respondents neither agreed nor disagreed. From this, it is
clear that most respondents understand that social media is important and accurately observed a
good deal of time it takes to perform the activity. It also indicates the practice of social media in

the Ministry.

Regarding from the respondents answer it show that the employees know about the importance
of social media. Moreover; half of the respondents understand that social media is helpful for
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PRs takes much time to do media relations. This means there is a gap about the use of social
media. Their awareness about the importance of social media is supportive to Public Relations
and Information Directorate of the Ministry, but the time it takes to do media relation it has to
get attention. Government officials are supposed to serve the public and they are expected to
perform transparently. They should respond to questions of the media (Lee,et al.,2012).Media

report about the performance of the Ministry.

The system theory sees organization as a system. Organizations are composed of interrelated
systems .These systems are hierarchically arranged, dependent on each other and allow flow of
information within each other. The system works also by exchanging information with its
environment (Katherine &Miller, 2012). Among the property of systems theory, request variety
is one. It is about the interaction of the organization with its complex environment. This property
shows that if organizations’ system harmonized with complex system of their environment, they

can sustain and thrive.

Table 4.3 Respondents answer on media relations

Dimensions Agree(5) Mildly Neither agree | Disagree(2) Mildly
Personal feeling agree(4) nor disagree(1)
disagree(3)
Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.%
The PRs is positively | 6 30 9 45 3 15 2 10
portraying the ministry
using its social media
pages
I do not follow social | 3 15 5 25 2 10 7 35 3 15
media pages of the
ministry’s  which s
administered by PRs
directorate

30




The  ministry  has 20 10 50 20 10
created good relations

with  social media

users and pages

Social media followers 25 6 30 35 10

have complain about
the practice of PRs
regarding getting
accurate and timely

information future plan

In Table 4.3.answers to four forwarded questions about social media relations indicated. The first
question was about the social media page of the ministry whether it is positively portraying the
ministry or not. Therefore, 30% of respondents agreed, 45% of respondents mildly agreed, 15%
of the respondents neither agreed nor disagreed and 10% of them disagreed on the question.
Secondly the staff members of the ministry were asked if they follow the ministry’s social media
pages. Here, 15% of respondents, 25% of them mildly agreed, 10% of the respondents neither
agreed nor disagreed, 35% of respondents disagreed, and the remaining 15% of them mildly
disagreed. If the ministry has created good relations with social media users and pages was the
other question. For this question, 20% of respondents agreed, 50% mildly agreed, 20% of them
neither agreed nor disagreed, and the remaining 10% of the respondents disagreed. The next
question was about whether social media followers have complain about the practice of the
ministry’s PRs. For this question, 25% of respondents agreed, 30% of respondents mildly agreed,

35% of respondents neither agreed nor disagreed and 10% of respondents disagreed.

Audiences consider the media as dependable source of information and organizations depend on
media to disseminate their message (Holtz, S., 2002).The relationship between media and public
relations departments relies on information exchange that serves their own interest. Following
social media pages of the ministry is given less attention from the employees. Most of the
respondents believe that the ministry has created good relations with social media users and

pages. Regarding public relations information, to get maximum publication or broadcasting is the

31




role of press relation and its objective is to create knowledge and understanding (Jefkine, 1992).
Good media relation can be achieved when PR specialists build knowledge about the media and
provide accurate information to journalist request. Good media relation can be established by
providing timely and accurate information to the media. It helps PR to increase credibility,
control crisis, build good reputation of their organizations and get easy access with their

audiences or customers. Complain from media arises if there is not good relation with the media.

Agenda setting theory states that media set agenda while they are performing their duty
(Sriramesh&Vercic, 2009). The agenda may come from media bias on certain issue. The more
exposure of an issue by the media the more attention it gets from audiences or customers. This

has influence on audiences’ perception.

The answers provided by respondents confirm that half respondents follow social media pages of
the ministry administered by PRs directorate. Their answer shows the practice of social media
for PR activity. As a result majority of them observed the Ministry’s good media relation and its
positive portrayal by the media. However, responses about complains of media on getting
accurate information from the Ministry indicates few gap in the media relations activity of the

Ministry.
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Table 4.4 Respondents answer on attention given for social media planning and feedback

activity
Dimensions Agree(5) Mildly Neither agree | Disagree(2) Mildly
Personal feeling agree(4) nor disagree(1)
disagree(3)
Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.%
The value of social | 3 15 5 25 3 15 8 40 1 5
media is not

considered in planning
by PRs directorates

tasks

The PRs directorate | 6 30 7 35 7 35
uses other information
gathering tools than
social media pages for

planning

The ministry’s PRs |3 15 5 25 8 40 4 20
uses feedback of its
customers given

though social media

for planning

Table 4.4 is about the social media planning. Based on this, 15% of respondents agreed, 25% of
respondents mildly agreed, 15% of them neither agreed nor disagree, 40% of the respondents
disagreed and the remaining 5% of respondents mildly disagreed on the question. Whereas 30%
of respondents agreed, 35% of respondents mildly agreed, and the remaining 35% of the
respondents neither agreed nor disagreed on the idea that the PRs directorate uses other

information gathering tools than social medial pages for planning. For the third question, 15% of
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respondents agreed, 25% of them mildly agreed, 40% neither agreed nor disagreed, and the
remaining 20% of the respondents disagreed on the idea that whether the Ministry’s PRS uses

feedback of its customers given through social media for planning.

Therefore, it shows that the value of social media is considered in planning by PRs directorates
tasks. Open system encourages two-way symmetric communication and supports environmental
monitoring (Tench&Yeomans , 2009). Most of respondents know that the PRs directorate uses
other information gathering tools than social media pages for planning. This environmental
monitoring helps PR specialists to advise their organization, prevent crises and know about the

plan.

Respondents of these questions are employees working in different departments of the Ministry.
Their cooperation and integration can help the Ministry to solve its problems and thrive. The
majority of respondents know about the value of social media in the Ministry. They also
indicated that the PRs directorate uses other information gathering tools than social media pages
for planning. However, there are respondents which indicated that the ministry’s PRs not uses
feedback of its customers given though social media for planning. This shows that the value of

social media is not well recognized and given much attention.

Table 4.5 Respondents answer on Strength and weakness of the organization

Dimensions Agree(5) Mildly Neither agree | Disagree(2) Mildly
Personal feeling agree(4) nor disagree(1)
disagree(3)
Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.%
Strength and weakness | 3 15 2 10 8 40 6 30 1 5
of the PRs directorate
are examined via the
social media pages
Strength and weakness | 7 35 5 25 4 20 3 15 1 5
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of the ministry cannot
be shown by social

media results

The social media | 5 25 7 35 3 15 4 20 1

activities

effectiveness of the

ministry

show

In Table 4.5, three questions are explained. The first question was about whether the strength and
weakness of the PRs directorate are examined via the social media pages or not. Based on this,
15% agreed, 10% mildly agreed, 40% neither agreed nor disagreed, 30% disagreed, and the
remaining 5% disagreed.

The second question asks if the strength and weakness of the ministry cannot be shown by social
media results. Therefore, 35% agreed, 25% mildly agreed, 20% neither agreed nor disagreed.

15% disagreed, and 5% mildly disagreed.

25% of the respondents agreed, 35% mildly agreed, 15% neither agreed nor disagreed , 20%
disagreed and the remaining 5% of the respondents mildly disagreed on the question that asks if

the social media activities show effectiveness of the ministry.

The majority of respondents believed that strength and weakness of the PRs directorate are not
examined via the social media pages. And also, strength and weakness of the ministry cannot be
shown by social media results for the second question. However, they believe that its result does
not indicate the strength and weakness of the Ministry.

The respondents indicated that the social media activities show effectiveness of the ministry.
Majority of them accepted the idea that says social media activities show effectiveness of the
Ministry. In case of government organizations using social media for PR activities can help serve
the organizations to form well-versed strategies, to prevent crisis, improve their programs and
future plan. Without knowing what is going on in the environment, keeping the organization
viable would be impossible (Vriens,2004).The less attention given to social media indicates the
challenge that the Public Relations and Information Directorate has on implementing the activity.
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Table 4.6 Respondents answer on implementation and utilization of social media

Dimensions Agree(5) Mildly Neither agree | Disagree(2) Mildly

Personal feeling agree(4) nor disagree(1)

disagree(3)

Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.% | Freq. | Perc.%
Use of social media for | 8 40 5 25 5 25 2 10
fostering public
relations tasks

implementation

Social media pages | 15 75 5 25
media is necessary to
the ministry’s vision
and mission

accomplishment

Utilization of social | 3 15 8 40 6 30 3 15
media is given due
attention by public
relations directorate in
the ministry

Three questions on the implementation and utilization of social media are displayed in Table 4.6.
Concerning the importance of social media to foster public relations tasks, 40% agreed, 25%
mildly agreed, 25 % neither agreed nor disagreed, and the remaining 10% of them mildly
disagreed. Regarding the question that asks about the necessity of social media pages for the

accomplishment of the ministry’s vision and mission, 75% agreed, and 25% mildly agreed. The
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third question asks about the utilization of social media due to the attention by the public
relations directorate of the ministry, for this question 15% agreed, 40% mildly agreed, 30%

neither agreed nor disagreed and 15% disagreed.

Generally, for questions on the Use of social media for fostering public relations tasks
implementation show that most of the respondents believe and agree. But some respondents not
that much agree for the Utilization of social media is given due attention by public relations

directorate in the ministry.

4.3 Interview questions and data presentation

An in-depth interview was made to obtain ample information related to the subject matter under
this study. In the in-depth interview, the director of the ministry was the interviewee. For the in-
depth interview, seven questions were prepared. These questions are: How do you practice
social media in your Directorate in regard to and strengthen PRs tasks, What is the purpose of
your social media activities, For what purposes do you use social media in regard to the ministry,
What are challenges that you have encountered in using the social media pages of the ministry,
What are methods you use in actively utilizing the social media pages of your office, Is there
support given to PRs activities for the effective use of it by the CEOs of the ministry, and How
much does the social media pages of your office is helping you in improving public relations
activities. The questions and the replies given during the interview are discussed as follows.

4.3.1 How social media is practiced for the Ministry’s PR activities

For this question, the respondent stated that the ministry uses the social medias to address
different activities of the organization besides the main medias. They have a facebook page with
the name Ministry of Agriculture Ethiopia. The director mentioned that different main stream
medias and different printing medias take a lot of information from this facebook page of the
ministry. Besides the ministry has a twitter account. But even if it is there it is not active as that
of the facebook page, because twitter has no many users in our country as facebook. The
respondent has also mentioned that the ministry has a website, but this website is not as much

active and it needs more work.
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4.3.2. The purpose of social media in PR’s activities

As it is known the main purpose why the social media streams are needed is to share
informations easily especially for the public. All over the world and in our context, in our
country, most people use facebook. This helped the ministry to be easily reached by the people
who are the followers of the ministry’s public page, mostly when posting the basic about daily
activities and events of the organization. This use of social media for the ministry’s public
relation affairs has also benefited main stream medias and printing medias, especially radios
newspapers to obtain news regarding the ministry.

4.3.3. Purposes of social media reports

As mentioned in the previous question, the respondent explained that the very first advantage of
using the social media is the make the plans and activities of the ministry familiar for the people
because PRs is a bridge between public and organization. In addition it also displays the different
participations of the ministry’s staffs and supporting sectors in country wide activities.

4.3.4 Challenges in the practice of social media in the PR

Regarding to this question, the director has mentioned that one of the challenge that the Public
Relations office of the ministry face is technical problems that needs involvement of experts and
higher level staff members.

The other challenge is the less concern of the staff members about the use of the social media for
the ministry. Even if trainings, current activities of the ministry and other concerning issues of
their organization are informed and displayed of the ministry’s social media pages, out of about
the 1300 workers of the organization, very few of them are followers of the social media pages to
share informations. And this is mainly due to lack of awareness

4.3. 5. Methods used to actively implement social media

The main methods, as referred by the respondent to implement the social media pages, different
activities of farmers, regions, other sector organizations related to ministry of agriculture,
different occasions are posted with photos. Besides informations on different plans and programs
are posted on the pages. The PR’s office of the ministry posts minimum of two or more news
about the organization per week on the social media.

4.3.6 Support of CEOs of the Ministry to utilize social media properly
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According to the information obtained from the respondent, the higher level main staffs of the
ministry shows great effort and readiness to support ,supervise, provide information and
allocate all the necessary budget to achieve good performance in the social media activities of
the organization, because they understand the problems well. But the middle and lower level
staff members, they take it as their right rather than considering it as their obligations to use the
social media streams of the ministry and share informations about their organization for the
public. Currently, the ministry has main media airtime on Walta TV, Fana TV and EBC.
Therefore the public relations department of the ministry is trying to create links with the main
media. Besides the ministry works together with EPA(Ethiopian Press Agency) and
ENA(Ethiopian News Agency) in publishing magazines of the ministry.

Country wise until 2010E.C as there was communication ministry, there was easy and formal
way to give media conferences, but now as the ministry is not there, the different ministries
including the Ministry of Agriculture, they are developing different ways to share information

for the public. And this trend is now reviving and helps the organizations to be transparent.

4.3.7 Extent to which the application of the social media is improving public relations

activities

For this question the respondent stated that the use of the social media is improving the public
relations activities of the ministry. Some of these include:

The social media streams saves time to share informations easily rather than scheduling and
calling up media conferences

The social media are so easy and reachable by the public to early announce updates about the
ministry

So for the some of the above mentioned and other reasons the ministry has plans for the future to

wide spread the application of its social media by developing awareness of its staff members.

4.4. Interpretation of secondary Data
Secondary data is gathered to further make the research reliable and triangulate results observed

from questionnaires and in-depth interview. This data is news written by the Public Relations

practitioners of the Ministry. From the in-depth interview it was possible to understand that
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facebook page is the most widely used by the ministry. Based on the written news the main
stream media used that in order to develop news for their organization.

It is confirmed in the in-depth interview by respondents that social media is practiced in the
Ministry. To report news the ministry used facebook page.

The following five news are translated from the facebook page of the ministry. These news are
prepared and given to the CEOs of the Ministry and used for PRs activity. These five news are
attached in the appendix 1-5. These news are presented to show how news prepared and
disseminate news in to the public. Besides this, it helps to indicate the contents that are selected

from social media for PRs activities.

News 1: strengthening the field school of farmers in an organized and integrated way has a
significant role in increasing the growth of agricultural production and productivity.

One of the extension systems implemented to make agricultural extension advisory services
accessible and efficient is the farmer’ field school. The Ministry of agriculture has prepared a
draft guideline to implement this system/method in a coordinated and comprehensive manner in
collaboration with stakeholders and partners and held a consultation forum in Adama city to
develop the draft document. The guide is an extension system that empowers the farmers to
identify the easily solvable problems they face in agriculture and solve them on their own and
help them on their research and testing capacity. Ministry of State for Agriculture and
Horticulture, Dr. Meles Mekonen, who was present at the consultation forum, said that since the
farmers’ field school is the main extension of agricultural extension, it is necessary to hold a
joint consultation forum with stakeholders and partners to develop the draft document to enable
it to become a uniform national document. The ministry of State stated that the guidelines will be
the road map for the country’s farmers’ field school. With this in mind, the guidelines will play a

big role in increasing the productivity of the farmers.

News 2: A public consultation forum focused on urban agriculture development was held

A public consultation forum that focused on Addis Ababa city and explored the agricultural
activities of other regional cities was organized by the Standing Committee on Agriculture

Affairs and the Ministry of Agriculture and was attended by various stakeholders. The Chairman
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of the Standing committee on Agriculture of the House of Representatives Solomon Lale said
that urban agriculture plays an important role in achieving the development of the country,
benefiting citizens, ensuring food security, reducing the cost of living and earning foreign
currency. He said that by identifying favorable conditions and problems encountered and solving
them through mutual discussion, the investors in the sector in the city will increase their
participation so that others can gain experience. In the consultation forum, articles were
presented and discussed about the general situation of the urban agriculture animal sector,
horticultural and fruit development, and the general situation of the Addis Ababa city
administration on the development of urban agriculture. Dr. Fikru Regesa, Ministry of State for
Animal and Fish Resources in the Ministry of Agriculture, said that the number of people
looking for food has increased significantly due to the growing population and urbanization. He
added that since urban agriculture implemented in a small area improves the income of the low-
income sections of the society and increases food security, citizens who dream of the sector in an
integrated way are benefiting. According to Dr. Meles Mekonen, Ministry of Agriculture and
Horticulture in the Ministry of Agriculture, agriculture is a great blessing in our country, but it
has not been done according to the grace given to us.

News 3: practically supported animal feed preparation and use training is being given to

farmers and pastoralists.

The shortage of animals feed is leading to high prices of edible animals products. In order to
solve the problem, it is necessary to pay attention to the cultivation of animals feed alongside
other crop products, and training is being provided on the preparation and use of animal feed.
Alemu Wolde, Director of Fodder Development of the Ministry of Agriculture announced that
the training has started in five selected regions in Oromia, Amhara, South, Sidama and
Southwest Ethiopia in sixty selected districts. What makes the training unique is that experts who
have already received training as trainers at the federal level go to the fields of selected model
farmers and pastoralists and the fact that the model farmers and pastoralists who participated in
the training will train other farmers in their area will widen its reach. The fodder species selected
for the training are those that can produce high yields in a small area, are improved in their
nutrients, are reliable and can be quickly converted into milk and meat. Trainee farmers Dara

District of Sidama Region and stated that using improved fodder is giving them better milk and
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meat production is becoming a source of income for them. This type of training provided directly

to farmers and pastoralists should also be strengthened, he said.

News 4: Integrating weather and climate analytics into agricultural risk management

project launching workshop has been held.

The Alliance of biodiversity international and CIAT has organized a launching workshop on
integrating weather and climate analytics into agricultural risk management project (Clim-ARM)
project funded by Bill and Melinda Gates foundation. At the launching workshop, the overall
project background, objectives, and expected outcomes, as well as Clim-ARM methodology,
have been presented and discussed with key stakeholders invited from federal and regional

bureaus, private sectors, donors, NGOs and UN agencies.

The Clim-ARM project mainly focuses on holistically asses risks facing small scale producers
along agricultural value chains with a deep — dive on climate risk and developing investment
blueprints of agricultural risk management tools in Ethiopia. Hence, it is highly expected from
the project to conduct rigorous climate and agricultural risk assessment based on Agro-ecological
zones in Ethiopia which will improve understanding among ARM actors like the government,

development agencies and investors.

The project will work to identify robust and evidence-based analytical methods and pathways
that draw on the best practices in agricultural risk management and weather and climate risk and
forecast assessment in Ethiopia. This will support the development of investment blueprints for
weather and climate services necessary for high-impact investments in agricultural risk

management.

News 5: due to the outbreak of chicken disease, the ban on chicken and chicken products

was lifted

Following the outbreak of chicken disease in some poultry breeding centers in Addis Ababa and
Bishoftu in the beginning of June, the Ministry of Agriculture, together with the Ministry of
Health, the Ethiopian Institute of Public Health and the relevant stakeholders, deployed an expert

team to prevent and control the disease and conducted strict monitoring. Results Ban has been
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lifted completely. In a statement regarding the lifting of the ban, the Minister of State for Animal
and Fish Resources of the Ministry of Agriculture, Dr. Fikru Geresa, said that since the outbreak
of the disease, due to the prevention work done in cooperation with various stakeholders and
repeated monitoring in the areas where the disease occurred, there are no signs of disease or
death in chicken and chicken products. They said it was up. The Minister of State asked the
chicken breeders to work at their full potential and said that modern chicken farming precaution
should be taken. Dr. Mesai Hailu, Director General of the Ethiopian Institute of Public Health,
who was present at the statement, said that in order to solve the problem together with the
stakeholders, health monitoring and screening work has been done on the breeders and the users,

and he said that there has been no damage to human health.

Generally, we understand from the above news from the facebook page, they have contents
which have a relation with duties and responsibilities of the Ministry. Social media is helpful in
improving messaging, preventing crises, and reducing the time to respond to the crisis. From the
above five news we can understand social media is helping the ministry by awaring current
issues to the public. And also minimizing time to the main stream media. As we know
information is power for people the PRs department gave information through social media

mainly by facebook page in order to create awareness.
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CHAPTER FIVE

5.0 Conclusion and Recommendation

5.1 Summary

The main focus of this study was to asses the use of social media for public relations activities
in FDRE Ministry of Agriculture. Both qualitiative and quantitiative methods of data collection
were used. The major finding of the study is that the organization‘s Public Relations and
Information Directorate of the ministry is using social media for PRs activities, but actively
facebook page. This is helping the ministry to announce and update the public easily without
requiring too much time and money. The challenges the ministry is facing are lack of awareness
from the users including the staff members and the public, and users not sharing informations

and updates for others.

5.2 Conclusion
To conclude, the study tried to assess the uses of social media for PRs activity in the Ministry of

Agriculture. It used mixed-method research and purposefully selected twenty employees in the
Ministry. Questionnaires and in-depth interviews were used. Finally, fifteen Employees from
core process Directorates and five staff members from the Public Relations and Information
Directorate have participated. Questions focused on the use, practice and challenges of social
media for PRs activity. Questions that focus on the purpose, challenges, attention and use of
social media activity are asked. Questionnaires and in-depth interviews are answered by Public
Relations and Information Directorate and selected Core process employees of the Ministry.

Social media activities help to know this. Therefore, social media activity is crucial in
evaluating success of PR. Besides this, it is helpful to plan and create an identity and good
reputation for an organization.

The study showed that the Public Relations and Information Directorate of the ministry is using
social media for PRs activities, but actively facebook page. CEOs also support the activity.
They have set objectives related to the applicability of social media for the PRs activities. It is
made clear as Facilitates Cooperation and dialogue between the ministry and public, and also

between the ministry and main media streams.
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The social media practices for the PRs activity are given attention from the CEO of the
Ministry. PRs experts monitor the social media by technology. We can also see from the
research that the challenges facing them in using social media are lack of awareness and lack of
interest by most of the staff members to use the social media of the ministry.

Generally the findings from the research questions are:

The social media streams which are used by the ministry’s public relations office are majorly
facebook and somehow twitter and the ministry’s website. This social media are used by the
office to announce different informations and update the day to day activities of the
organization to the public and for the other different mass media and printing media. The public
relations office of the ministry publishes different posts, announcements and images atleast
twice a week.

The public relations through the social media is helping the ministry to announce and update the
public easily without requiring too much time and money to share the updates. In addition

It helps the other mass media and printing media to easily take informations from the social
media page of the ministry. The other advantage the ministry is getting from the social media
pages is, it helps the public relations to receive comments and suggestions from the public
directly in a simple way.

The challenges the ministry is facing in regard to applying and using the social media pages for
the public relations are: lack of awareness from the users including the staff members and the
public, users not sharing informations and updates for others, and less feedbacks from users for
the posts on the social media. Most of the staff members didn’t take it seriously about the use of

social media.

5.3 Recommendations
Based on the general objective of this study and obtained result, the following recommendations

are given.
> Methods to make the social medias of the Ministry to be widely used:
The ministry needs to apply different technologies, use additional social media streams
and hire more experts in PRs to bring about an effective result.
> Purpose of social media in the PR department of the Ministry: Mainly media is practiced

to identify negative mentions and give correction that builds an image of the Ministry.
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However, awaring management about changes, forwarding issues for policy decisions,
showing weakness and strength of communication activities, creating good media
relations, collecting organizational intelligence, and planning are not given emphasis.
Taking into consideration these purposes can improve overall performance of the social

media pages of the organization.

Challenges they are facing in using social media:

Due to the increased number of media contents, time it takes to use social media using
experts search, setting clear objectives to social media usage and create awareness on that
objective among PR specialists and problem of analyzing reports should also be
considered. Besides these, multilingual social media pages should be created. Therefore
considering these challenges can help the Ministry to increase its social media users.

Use of social media activity in improving public relations activities of the Ministry:
Social media is used to build a good image of the Ministry. However, it is not seen to use
social media for planning and evaluation. Therefore, using social media activity to
evaluate the effectiveness of communication activity and use the finding for planning and

decision making need attention.

Besides the above recommendations, analyzing and documenting the results from the
social media are not given much attention as of the main media streams and print media
reports, especially by middle and lower level staff members of the ministry. The use of
social media results should be brief that can ignite insight the users. As agriculture is the
backbone of Ethiopian economy this topic as taken as a serious issue, and the results
should be prepared for an appropriate purpose. Documenting these results in photos and
videos should also be given attention. Finally, the government should give more
attention for the organization in order to develop the public relations sector by using

social media.
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/Addis Ababa, 17" may 2022, Ministry of Agriculture/

The Alliance of biodiversity international and CIAT has organized a launching workshop
on integrating weather and climate analytics into agricultural risk management project
(Clim-ARM) project funded by Bill and Melinda Gates foundation. At the launching
workshop, the overall project background, objectives, and expected outcomes, as well as
Clim-ARM methodology, have been presented and discussed with key stakeholders invited

from federal and regional bureaus, private sectors, donors, NGOs and UN agencies.

The Clim-ARM project mainly focuses on holistically asses risks facing small scale
producers along agricultural value chains with a deep — dive on climate risk and
developing investment blueprints of agricultural risk management tools in Ethiopia. Hence,
it is highly expected from the project to conduct rigorous climate and agricultural risk
assessment based on Agro-ecological zones in Ethiopia which will improve understanding

among ARM actors like the government, development agencies and investors.

The project will work to identify robust and evidence-based analytical methods and
pathways that draw on the best practices in agricultural risk management and weather and
climate risk and forecast assessment in Ethiopia. This will support the development of
investment blueprints for weather and climate services necessary for high-impact

investments in agricultural risk management.
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Questionnaire to be filled by employees of FDRE Ministry of Agriculture
Dear Respondents,

I’'m following academic research on the topic assessing the use of social media for public
relations practices. Since this new media is becoming used as a public relation tool, it is helpful
to conduct a study with special reference to FDRE Ministry of Agriculture. The research requires
collection of data from employees of the Ministry regarding their opinion about the use of social
media for public relations activities in the Ministry. Therefore, | kindly request you to give some
time and fill the questionnaire as well as replying back to the interview.

The information and view that you have given will be kept confidential and used only for the

research propose. Your contribution for this research is highly regarded and appreciated.
With very great regards!

I.  personal Information

Please fill your appropriate answer on the right choice in the space provided by putting (x) sign.

1. Age 2. Academic level 3. Work Experience in the Ministry?
A) 21-30 years [ ] A) Diploma [ ] A) below lyear [ ]

B) 31-40 Years [ ] B) Degree [ ] B) 1-5 Years [ ]

C) 41-50 Years [ ] C) Second Degree [ ] C) 6-10 Years [ ]

D) 51 and above years [] D) Doctoral Degree [ ] D) 11-15 Years [ ]

E) 16-19 Years [ ]

F) 20 and above years [ ]
4. Sex
A) Female [ ]

B) Male [ ]
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I1. Questions related to research Topic (Social Media for PR activities.)
Please fill your answers 5 for the Agree,4 for Mildly agree,3 for Neither agree nor disagree,2 for

disagree and 1 for Mildly disagree on the right choice in the space provided by putting (x) sign.

Dimensions Agree(5) Mildly Neither Disagree(2) | Mildly
Personal feeling agree(4) agree  nor disagree(1)

disagree(3)

I know about the importance of

social media

Social media is helpful for PRs takes

much time to do media relations

The PRs is positively portraying the

ministry using its social media pages

I do not follow social media pages
of the ministry’s which is

administered by PRs directorate

The ministry has created good

relations with social media users and

pages

Social media followers have
complain about the practice of PRs
regarding getting accurate and

timely information future plan

The value of social media is not
considered in planning by PRs

directorates tasks

The PRs directorate uses other
information gathering tools than

social media pages for planning

The ministry’s PRs uses feedback of

its customers given though social
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media for planning

Strength and weakness of the PRs
directorate are examined via the

social media pages

Strength and weakness of the
ministry cannot be shown by social

media results

The social media activities show

effectiveness of the ministry

Use of social media for fostering
public relations tasks

implementation

Social media pages media is
necessary to the ministry’s vision

and mission accomplishment

Utilization of social media is given
due attention by public relations
directorate in the ministry
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Interview questions

. How do you practice social media in your Directorate in regard to and
strengthen PRs tasks?

. What is the purpose of your social media activities?

For what purposes do you use social media in regard to the ministry?

. What are challenges that you have encountered in using the social
media pages of the ministry?

What are methods you use in actively utilizing the social media pages
of your office?

Is there support given to PRs activities for the effective use of it by the
CEOs of the ministry?

How much does the social media pages of your office is helping you in

improving public relations activities?
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National Awareness Workshop on Veterinary Paraprofessional Workforce
Development was held at Adama

Dr. Fikru Regasa, State minister of of Agriculture stated that Ethiopia has been
well recognized that it is endowed with huge livestock resources which placed it
on the top among the other African countries and the contribution of these
resources to household and national economy is tremendous and highly
diversified.

Although the majority of rural people depend on livestock to sustain their
livelihoods, the most problems to reduce production and productivity of livestock
are shortage of feed and diseases, added the state minister.

According to the state minister, to overcome some of the problems, there are
different activities done by government to reduce the impact of disease on
animal production and consequently strength livestock export and Ethiopia has
been working hard on the veterinary workforce development which was identified
as a gap by evaluation based on requirements set by WOAH (World
Organization for Animal Health) and it is very important to eradicate PPR
disease.

Dr. Fikru elucidated that the new project means the Prevention and Control of
Transboundary Animal Diseases (PC-TAD) focuses on the development of a
Veterinary Paraprofessional (VPP) workforce that enhances the eradication of
PPR disease from our country by 2027 and 2030 from the globe and he
guaranteed the participants that Ministry of Agriculture is ready to provide all the
required supports to them throughout PC-TADs project implementation period.

Finally, mentioning that to rally the stakeholders together, a PC-TAD National
Working Group (NWG) has been recruited in order to act as a key driver in the
management of the project implementation and the NWG will work together with
the PC-TAD National focal point in the delivery of the project, the State Minister
urged the participants to implement the project effectively and efficiently to
achieve global plan of eradicating PPR disease.

Dr Samuel Wakhusama, WOAH Sub-Regional Representative for Eastern Africa,
on his part mentioned that Veterinary Services are critical to global and national
health security, food security and food safety, agricultural and rural development,
poverty alleviation, safe national and international trade, wildlife health and
environmental protection; as such they are considered a global public good.
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Through the Programme for Workforce Development, the WOAH supports
Members to identify human resource needs in terms of the required
competencies and the number and distribution of personnel to deliver veterinary
services, he added.

According to Dr Samuel Wakhusama, the intention of the WOAH is to
encourage Member Countries to systematically assess their veterinary workforce
needs and to realistically address those needs within the limits of the financial,
human, and educational resource constraints that they may be facing and also
recognized the commitment of Ethiopia to support veterinary paraprofessional
workforce development as well as PPR control and eradication.

Dr. Asmamaw Duresa, National PPR Disease Control and Eradication
Programme Coordinator and PC-TADs project focal person, indicated that the
objective of the workshop is to create awareness for key Stakeholders on
Veterinary Paraprofessionals (VPPs) workforce development and the
expectation of the  workshop’s  outcomes such as enhanced interest to
participate in strengthening the VPP enabling environment and their integration
into the national workforce, general strategic direction for the project identified
following the wider stakeholder's consultations and their recommendations, key
areas of project intervention focusing on VPP training and deployment as well
as PPR eradication identified and a national action plan for PC-TAD VPP
activities drawn.

Regarding the workshop participants of the stakeholders, 46 participants are
from Ethiopia and 7 participants are from WOAH, Kenya.

The Ethiopians participants came from different Regional veterinary offices,
federal veterinary service, universities/training institutions, NGOs, Projects, private
sectors, professional association and related organizations.

Presentations took place on Overview of WOAH capacity building programme
activities, veterinary legislation, Veterinary regulation, Veterinary Paraprofessionals
(VPPs) legislative framework in Ethiopia, VPP education, VPPs in Ethiopia, VPP
in veterinary services, VPP education in Ethiopia, role of WOAH in education, ...
and the participants discussed well on the presentations. At the end of the
workshop the newly launched project, the Prevention and Control of
Transboundary Animal Diseases (PC-TAD) has been recognized by the key
stakeholders’ participants.
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