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Abstract 

By tak ing the Corporate Soc ial Responsibility (CSR) community development project of LG 
Corporation that is being implemented in Dugdedhera as a case, thi s study ex plores the role of 
CSR to commun ity development. Dugdedhera is a rural village located in Kombole Kebele of 
the Bereh Woreda ofFinfinee Surrounding Special Zone of Oromia Regional State . It is loca ted 
66 K.M north of Addi s Ababa. The study primarily employs the experiences of the beneficiaries 
to uncover the potential of CSR to community development. In-depth intervi ews, FGD and key­
informant interviews were the techniques of data coll ection that were used in th is study to find 
out the experiences, complaints and satisfactions of the members of the communi ty towards the 
CSR community development project. A total of twenty four pat1icipants were engaged in this 
study; fourteen for in-depth interviews, e ight for FGD participants and two key informants. The 
findings of the study indicate that the LG's Corporate Social Responsibili ty Project is tuned to 
the rea li ties and needs of the community there by reflecting a deviation from the mainstream 
CSR agenda. The project is a multi-level community development proj ect comprised of different 
initiatives including income improvement initiatives, educational initiative and hea lth and 
hygiene initiative. The study further indicated that CSR initiatives ca n be moulded to attend to 
the needs and co ntex ts of the loca l communities of developing nations. Bes ides, the study also 
shows that CSR can be an important force for community deve lopment in developing nations 
where governm ents find it difficult to meet the social governa nce needs of loca l comm unities . 
However, the study proved that the role of the governm ent in creating an enabling environment 
and that of the loca l gove rnments' (Wereda admi ni stration) role to follow up the implementation 
of the project has gene rally been ve ry low. 

Key Words: Corporate Social Responsibili ty, Community Development 
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C hapter one: Illtroduction 

J .J. Background of the Study 

Two separate arguments ex ist regard ing corporate community relations. The first 

argu ment advocates that a mu tual re lationship has ex isted between the two s ince the emergence 

of industria lisa tion in the west. Ci ting hi storical accounts, authors in thi s camp argue that 

cOlvorations have been contributing their fair share to the overall socio·economic well being of 

communities through their philanthropic donations (Jacoby, 1997) . . 

The second and more dominant account on the other hand argues that one of the most 

signifi cant and negative impacts of the process of industria lisation and capita li sm in the western 

world have been underm ining the importance of community structures in people 's lives. For 

capitalism to fl ouri sh individualism should prevail as the dominant ideology shap ing people 's 

day to day li ves. The result has been the gross mu ltiplicati on of economic capita l accompanied 

by a decli ne in social capital , a sense of social solidarity and generally of community life and 

stru ctures (W illi am, 2002) . 

However, the 1990's proved to be a (uming point in that a new opportunity emerged that 

helped change the traditional trend where communities were neglected or even destroyed by 

cOlvorate operat ions. The oppornll1ity presented itself in (erms of the notion of COlvorate Soc ia l 

Responsibil ity (CSR) (De winter, 200 I). Through communi ty development projects, CSR has 

1 

-------G·0n('fibllt.,G-t0-t"~ta b l .iJ;hm""t-Ot:.b.,tt~l~r~1 a tiGl1ship-be~ween-co l:po"atij) ns..andJocaJ __________ _ 

communities (Eweje, 2006). 

From then onwa rd s several protocols to help corporations embrace corporate socia l 

responsibility have been designed and vo luntarily signed and accepted by corpora ti ons to guide 

the ir practi ce in a responsible manner and to contribute to the soc ia economic development 

needs of disadvantaged popu lati ons. Among these are the United Nations Global Compact 
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(UNGC), the Organisat ion for Economic Cooperation and Development (OECD) Gu idel ines, 

the International Labour Organisation (ILO) Declaration and Intemationa l Standard isation 

O rgan isation (ISO) 26 000. Now the concept of Corporate Soc ial Responsibility has become a 

com mon topic of di scussion and debate among scholars and insti tutions (OECD, 2009). 

2 

However, de fining CSR has been deemed a diffi cult ta sk. The often contested nature of 

CSR has resu lted in the lack of a si ngle and agreed de fini tio n of CSR. Three schools of thought 

ex ist havi ng different views ofCSR. The neo-liberal school basically considers CSR as a 

vo luntary initiati ve by business. Even though some see CSR as unnecessary bu rden on 

businesses, the dominant view of neo-Iibera ls is that CSR is good for profitability beca use it 

improves businesses' image in the eye of the public and prevent gove rnment regu lations on 

business. On the other hand the neo-Keynesian school adopts a re latively broader definition of 

CSR to include the role of stakeholders such as the soc iety and government in defining and 

facilitating the ground for an effective CSR practice. Like the neo-li berals they consider CSR to 

be a voluntary initiative. However unlike the neo-liberal sc hool neo-Keynesians recogni se the 

negative impacts of business on society. Fina ll y the Radi ca l Politica l Economy sc hool of thought 

is a criti ca l school which ca ll s for the creation of a compul sory CSR by ridi cul ing the notion of 

CSR as voluntary ini tiative. Accord ing to thi s school of thought, businesses possess enormous 

power that is employed to expand onl y their interest (Idowu, Capa ldi , Zu, & Gupta, 2013). 

The UN Globa l Compact currently encompass ing, under its CSR initiative; more than 

8,000 companies from 140 coun tries (UNGC, 2013) conceptuali zes CSR as a mechani sm to give 

global ization a "human face". The genesis of the UNGC goes back to the Davos World 

Eco nomic Forum in January 1999. At the forum the then UN Secretary Genera l Kofi Anan ca ll s 

out fo r companies to join "a globa l compact of shared val ues and pri ncip les" which currentl y is 

the largest CSR initiative in the world with its ten principles. In the sa me forum Kofi Anan 
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redefi ned the role of business in a broader way so as to meet the "needs of the disadvantaged and 

the requirements of the future generation" (William , 2004, P.731) . 

The efforts made by development agencies to include community development as one 

area where corporate social responsibility initiati ves can contribute to had succeeded. Besides an 

increasi ng awareness by developing countries and their population regarding the uneven 

dis tri bution of benefits between Multi National Companies and local communities has led loca l 

communities in developing nations to consider and question MNCs as one stakeho lder that 

should conlTibute to soc io-economic development in Afri ca (Idemudia, 2011). 

In line wilh the mounting pressure business firms around the world are showing 

increasing commi tment to participate in community deve lopment efforts through their CSR 

initiatives (Arora & Ka zimi , 2012). And now involvement in community development has come 

to be the most established and common form o[CSR (Chapple & Moon, 2005). The community 

development projec ts of MNCs under their CSR programs include different types of initiatives 

includ ing educationa l initiatives; soc ial welfa re initiatives; infrastructure and small scale 

busi ness development initiatives roads, elech·i city and small business training cen tres (Eweje, 

2006). 

Following such a globa l trend, LG Electronics has established a commun ity development 

project in Dugdedera Village under its CSR initiative. The village is located GG KM away from 

Addis Ababa and located in Bereh Wereda of Finfine Surrounding Spec ial Zone in Oromia 

-----IRe&ioITal-State.-"J:he-objecti-\Les-oJ-tITe-pmj ect-inc1ude-impl:""I-ing-iITcome,-pwdllct~\Lit:y-,--3 n (l-1 -------­

access to education, health, water, and sanitation in the community. Through a critical analysis 

of tile implementation and effects of this CSR communi ty development project, the resea rcher 

targeted to record findings on the prospect of CSR to community development in the village and 

di scussed valuable lessons that could be applicable in similar settings. The researcher chose 

LG 's CSR communi ty development proj ect as a case because the project encompasses several 
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in itiati ves and it was the hope of the resea rcher that foc using on the project wou ld reflect a new 

and broader conceptua lisation and effec ts ofCSR to community development. 

1.2. Statement of th e Problem 

In an attempt 1O address the negati ve impacts of the inesponsible practices of MNCs on 

the environment and on overall socio-economi c development and to bri ng an inclusive soc ial­

development, civil society organisations and activists have exerted a mounting pressure to fo rce 

MNCs to act in a responsible manner which results in the concept, princ iples and various 

ini tiatives of CSR. One of the princ iples of CSR requires corporations to participate in 

community deve lopment activities and the rest of the world cons iders them as partners in th is 

endeavou r. And corporations frequently report of their in vo lvement in comm unity development 

activities (ldemudia, 2009; Muthuri, Cahpple & Moon, 2009). 

However, desp ite the claims of the corporati ons who engage in CS R, it has been 

im poss ible to conclusively prove the causal linkages between CSR and communi ty 

4 

development. Thi s is firstly att ri buted to the fact that there is only a small amount of empirical 

research conducted to provide an in-depth analysi s of how community development programs of 

CSR are implemented on the ground (Barkay, 20 II; Idemudia, 2009) . Bes ides, much CSR 

ana lysis fa ils to consider the best mechanism to determine if a CSR initiative had been a success; 

which is to evaluate stakeholder sa tisfaction. An emphasis on the experiences of benefic iaries of 

a CSR initiative, whi ch was employed in thi s study, is believed to provi de a better understa nding 

of the relatio nship between CSR and communi ty deve lopment. The other reason is the absence 

of an agreed defini tion for Corporate Soc ial Responsibility. This definitional problem implies 

diffe rences of expectation for CSR by different sta keholders such as the governm ent, the 

corporation and the community . And this definitiona l problem constTains ana lys is as the 

statements of the role and contribu tion of CSR differ based on who defines CSR. That means the 
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evaluation ofCSR projects re fl ect di ffe rent results dependi ng on the stakeholder who is doi ng 

the eval uation (Idemudia, 20 I I). 

In addition, the fac t that the concept ofCSR is a re lat ively new issue bri ngs another 

con straint in making a conclusive statement as to the question of its relationship with socio­

economic developme nt. Thi s is evident fi'o m the 2013 Global Corporate Susta inabil ity Report of 

UNGC. The report w hich presents a survey fi ndi ng on the signatory corporations targets to 

re fl ect the current status of CS R worldwide. The report underlines that out of the 8000 signatory 

compa nies the majority (65%) are still on the initia l stages of accepting the principles ofCSR 

and committ ing themselves to the principles. It is on ly the remaining 35% of the 8000 signatory 

co mpa ni es that integra te the socia l responsibil ity and susta inab ili ty principles into their 

operations. Besides, the report spec ifically indicates that companies have done more on two 

princ iples : labour and environmental protection. Compa nies have done more on these two 

principles because of the increased need and pressure for more corporate actions on these issues 

from several sta keho lders such as governments and Civil Soc iety Organi sati ons (G lobal 

susta inabili ty report 20 13) . 

Similarly, when we come to Africa 's case it has been di ffi cult to make general isations 

about the relati onship between CSR practice and sustainable co mmuni ty development in the 

continent. In his analys is of the emerging South Centred Criti ca l CSR perspective Idemudia 

(20 I I) made an important remark regarding what the future researches in Afi'ica on CSR should 

-----1 o-ok-like;-therebyillciicating-the-wea'knesses-ohesea rehe s-that-wsFe-oonfluGtGd-sO-fa,:....Accouii,lg... _____ _ 

to him the tendency of contemporary CSR resea rch and analys is to sepa rately foc us on the 

relationship be tween CSR and e ither context, development or practices must be changed so that 

a holisti c and integra ted approach will be adopted to analyse a ll these issues. He ca lls fo r the 

future CSR researche rs to emphas ise on the interplay of contex tual fa ctors and the interaction of 

different stakeholders and their vari ed responsibilities to shape the CSR endeavour in Africa. 
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ldemudia (20 I I) cla imed that these separate foc uses may be the rea son why CSR researches and 

analysis have been unab le to "di scern in clea r terms the exact impact of CSR on sustainable 

development" (1'. 11 ) in the developing world. Avo iding this piece mea l approach of separately 

analys ing CSR and related issues for a more integrated app roach is also expected to overcome 

the lack of a '\vell-elabo rated" resea rch methodology to assess the exact impact of CSR. A II in 

all , studies emphasising such a bottom-up approach are still at Iheir infancy anel a 101 more is 

expected if developi ng countries are to make the best out of CSR initiatives. 

The push towards adopting thi s integrated approach is based on recognition that 

uncovering the link between development and CS R is complex and that there are different fo rces 

in play to influence the impact of CSR on development, claims Idemudia (20 II ). CSR initiati ves 

are often bounded and influenced by the cu ltural, social, economic and political contexts of a 

soc iety. Besides, various actors partic ipate in the design and implementation of eSR initiati ves 

seeking to leverage their own in terests. Stakeholder responsibili ties and privil eges as well as 

how Ihe intended benefic iari es pe rceive CSR must be taken into account as we ll. Thus an 

appropriate research that seeks to assoc iate CSR and development should give due attention to 

these complex of intera ctions influencing CSR initiatives . Besides, such a bottom-up approach 

to researching CSR helps to uncover structura l facto rs that facil itate andlor inhibit CSR 

initiatives in developing nations. 

The planned research work will attempt to contribute to fi ll this gap through an in-depth 

-----~a"n"'a lys i raeS1t-cmnnnmity-development-initiative:--'Fhe-attempHe-leek-fe . ~mfli Fi Gal------___ _ 

evidences on the topic in Ethiopia has brought a zero number of resul ts. Therefore, the main 

interest in the planned study is to produce, the first systematic evidence on the area. 
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1.3. Objectives 

General objective: The general objective of this study was to identify the role of the CSR 

community development project ofLG to sustainabl e community development in Dugdedera 

Village and document evidences of the first kind in the area in Ethiopia. 

Specific objectives : The following were the spec ific objectives of the study 

1. To identify the impacts of the project on the socio-economic lives of the community 

2. To analyse the contextua l factors (underlying values of the CSR policy and practice, 

enabling environment or the role of government and the conceptuali sation ofCSR anel 

the project by the community) related to the CSR community development project as 

well as thei r impact on the project 

3. To critically assess the process and approaches adopted by the corporation to design and 

implement the project in the effort to bring about sustainable community deve lopment 

4. To identify the role, responsibility and experiences of stakeholders such as the 

corporation, civil society organizations, the community and the government in the 

implementation of the CSR community development project 

1.4. Research Questions 

The resea rch questions that th is research attempted to answer are the followi ng. 

1. What are the impacts of the project on the soc io-economic lives of the community? 

2. How do contextual factors (the underlying va lues of the CSR policy and practice, 

enabling environment or the role of govell1ment and the conceptua li sation of CS R and 

the project by the community) influence the CSR community deve lopment project? 

3. What kind of processes and approaches are adopted by the corporation to des ign and 

implement the community development project? 

7 
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4. What are the roles, responsibilities and experiences of stakeholders such as the 

corporation, civi l society organizations, the community and the governm ent in the 

implementation of the CSR community development project? 

1.5. Significance of the Stud y 

8 

Studies of corporate behaviour and corporate soc ial investment are sign ificant and timely 

since Ethi opia as a deve loping nation is becoming a destination of an increasi ng number of 

MNCs and foreign investment in the rece nt years . Such a criti cal investigation of corporate 

behaviour and corporate social investment is necessary to dri ve the re-definition of business 

among local communities, policy makers and the business community in Ethi opia. As Kofi 

Anan; the former Secretary qenera l of the UN, in the 1999 UNGC conference at Davos claimed 

business shou ld be redefined as "an acti vil'J of fulfilling the needs of the disadva ntaged and the 

req uirements of the future generation". The re-definition would be immensely significant in the 

creation of an enabling environment andlor legal framework to enforce CSR which wou ld help 

overcome the potential problems posed by unchecked corporate operation. 

1.6. Conceptual Definitions 

fllvestmellt- means expenditure of capital by an investor to establish a new enterprise or to 

expa nd or upgrade one that already exists (Investment Proclamation of the FDRE proclamation 

NO. 280/2002) 

Corporate Social Respollsibility- is "a balanced approach for organizations to address economic, 

social and environmental issues in a way that aims to bendit peop le, commun ities a nd society" 

(ISO strategic advisory group on CSR). 

Affirmative duty- refers to the aspect ofCSR that businesses engage in to contribute to soc io­

economic development of disadvantaged communities. 

Negative flljUllctioll Duty- is the aspect of CSR that require businesses to avoid perpehJating 

deprivation and poverty through their core business operations. 
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C hapter Two: Literature Review 

2.1. Historical Background to CSR: The Corporate Accountability Movement 

The social movement that la ter in the 1990's gave rise to the concept of CS R began in 

the 1970's. The 1970's was pivotal for the emergence the social movements in that it was in thi s 

decade that the we lfare state dec lined and the western world experienced the resurgence of 

liberalism. The result was a massive privatisati on of government roles and responsibili ties 

incl uding the role of government in meeting the we lfa re needs of citizens. With the advent of 

neo-l ibera li sm market replaces the government as the primary arena for citi zens to fulfil their 

welfare needs. By replaci ng the welfare state, neo-liberalism declared the hegemony ofMNC's 

and fu rther contributes to the powerlessness of disadvantaged individuals and communiti es. The 

social movement for corporate accountability immediately set in motion seeking to pressuri se 

corporations to attend to their irresponsible business practi ce and contribute to the welfare needs 

of local communities in which they conduct their operations. The movemen t was a global soc ia l 

movement because it also shared the developing nations call for a new econo mi c order (De­

winter, 200 I). 

The tension surrounding co rporate social responsibility and/or corporate community 

involvement is necessarily a result oflwo contrad ictory va lues. These va lues are liberty and 

justice which prioriti se self interest and collective interest respectively. The institution of 

government is ideally and conventionally associated with the responsibility to u hold the va lue 

of justice and collective interest whi le the institution of capita lism and business is considered to 

be the best soc ial institution to safeguard liberty and self interest. Other soc ia l in stitutions such 

as famil y, religion and education nurture and educate individuals of the importance of ba lancing 

the two va lues. Similarly we can conceptuali se corporate social respons ibility as a mechanism 
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that seeks to balance these two va lues among corporations that are traditionally known for 

prioritising the va lue of self interest and liberty (Wood, et.a l, 2002). 

2.2. Corporate Social Responsibility Today 

Corporate social responsibil ity is increasingly winning the attention ofbusiness 

companies throughout the world. Owners and leaders of corporations are admitting the 

importance o f addressing chall enges related to envi ronmental protecti on and soc io-economic 

development. One indicator that shows the increasing acceptance of CSR is the ri se in the 

number of signatory companies of UNGC which today is the largest CSR ini tiative. Only 40 

companies were present to sign the initiati ve at its launch in 2000. But today the initiative has 

8000 signatory corporations and 4000 civil soc ieties. 

10 

However even though the acceptance of CSR is growing, its implementation is still in its 

infancy. In its report of global sustainability report which refl ects the current status ofCSR, 

UNGC underlines that the majority (65%) of signatory companies are still on the initi al stages of 

accepting the princ iples ofCSR and committing themse lves to the princ iples. The remaining 

35% only in tegrate the soc ia l responsibili ty and susta inability principles into their operations. 

Companies pledged their allegiance to the effort to address the UN priorities of 

development for the 2 1 SI century such as poverty reduction, hea lth, education, equa li ty, etc since 

the incepti on of these princ iples as fu ndamental priorities in 2000. The su rvey by UNGC in 2013 

----4 ·-nd·icates-that -'1f)o/<>of-thr.;ig-natury-cu-n1j:ranfenrr-theirrtthrti ve are laKlI1g actIOns to a Gress these 

Issues. 

However, contrary to such a c laim of the contribution o f corporations to susta inable 

deve lopment through th eir CSR there are also empirica l researches expos ing the "true" intention 

ofcOlvorations implementing CSR in different parts of the world . For instance, in her study of 

the community development projects of the Coca Cola Company in Israe l Barcay (20 II ), 
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concludes that CSR's "co mmunity programs function as materi al performances of prese nt-day 

capital ist ideo logy". Her study desc ribes how the company designed the comm unity program in 

a response to the globa l sales crises it faced as a result of the spread of rumours that reflect 

Coca' s negative health impacts. According to her explanations, the community programs were 

used for publicity plllvoses which eventually helped add ress the sa les crises that the company 

had faced. But the projects did not bring about the desired improvements in the communi ties. 

2.3. Motives to CSR and thc Business C ase of CSR 

Analys is of the co rporate citizenship statements of corporations re fl ects that one or a 

comb ination of three reasoning drive businesses' engagement in CSR. These reaso ning are 

normati ve, pragma tic and instTllm enta l reasoni ng. The first reasoning that companies often 

fo rward to justi fy the ir CSR is a combination of nonnative and pragmatic moti ve. Their 

reasoni ng in th is respect is that at nowadays communiti es are considered one of the signi fi cant 

stakeholders in the immediate environment of corporati ons. As a result corporations clai m of the 

need to act in a responsibl e manner to slich a stakeholder. Secondly companies pursue CSR as it 

is the best mechani sm to show that they are attuned to the needs, desires and spirit of the public 

which is a pragmatic motive or reasoning. The third co mmon reasoning by co mpani es employs a 

combi nation of nonnati ve and instru mental reasoning. It asserts that CSR is a right thing to do 

and when companies contTibu te to the community they are indirectly contributing to the overall 

wellbeing of soc ieties whi ch aga in crea tes the favo urable conditi ons they need to conduct their 

businesses. The fourth reasoning, which is based on the instrumental moti ve, state that CSR is a 

strategic approach to bu ild and enhance the reputation of the company (Mu thuri , Moon and 

Idemudia, 2012). 

COIvorations themselves have benefited from their engagement in commun ity 

development ini tia ti ves. As a stra tegic business objective CSR has enabled the corporat ions to 
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improve their reputation (Arora and Kazimi, 2012). There are even claims that community 

development projec ts of corporations on ly serve as " materia l performance of capitali sm" (see 

Barkay, 20 11 ) 

The ava il able literature shows that MNCs have fai led to bri ng about the desired impact 

on communi ty development as a result of their inclination to the business case of CSR. When the 

business case for CSR dominates the com munity development projects, there will be several 

impediments limiting the impacts of the projects for the fo llowing reasons. In the community 

deve lopment projects the corporations wi ll take the liberty of defining the needs of the 

communi ty whil e the community itse lf should be given the chance to do so. The resul t wou ld be 

that the needs of the company would be prioritised over the needs of the community in the 

des ign of the program and in the subsequent projects. Thi s is primarily because of the tendency 

of companies to emphasise only on the inputs that they have brought to the projec ts. As a resu ll 

the company would not even assess the potential impacts of the projects. Thi s a ll reflect 

inc li nation of bus inesses to emphasise the business case of CSR over the comm uni ty case 

(Barkay, 20 II ). 

2.4. CSR: the C ase for the Discipline of Community Development 

The eva luation of 103 MBA curriculums in American universities by Wood et.a l in 2002 

re fl ects that Corporate Involvement in community economic development is commonly thought 

by va rious courses in different schoo ls inclu ding schools of soc ial work (Wood , et.al, 2002) . 

Similarly, the discipline of community development is among those disciplines that are 

concerned with the process of globalisation as it shapes the oppOltunities and constraints of 

indi vi dual s and loca l communities. The existi ng process of globali sation is dictated by eco nomi c 

fundamental ism. T he idea of the worl d as one vill age prioritizes the breach of trade barriers to 

give the necessary momentum for the dom inance of free trade principles to create a globalised 
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economy. As we know it thi s globa li sed economy is one sided as it benefits the more amuent 

people and nations. One of the consequences of this process of global isat ion is that nat ion sta tes 

are contTolled by the globa li sed eco nomy. That is, should any state take measures to withdra w 

itself from the globalised economy, it would ri sk exposing itself to macro eco nomic crises wh ich 

would destroy the sustenance of its citi zens and potentially the ir lives (William, 2002). 

The discipline of community development attends to the process of globa lisation for one 

more fundamental reason. As the globalised economy is expanding its hegemony by controlling 

governments throughout the globe, one immediate consequence has been the reduction of 

welfa re expenditure by govern ments. Under normal circumstances, to address income inequality 

and to pull their citizens from the slump of poverty, governm ents rely on taxes coll ected from 

citizens and businesses. However, with the ad vent of the globa lised economy any increase in 

taxation on businesses is considered to have a negative impact on economic performances . As a 

result the welfare expenditure of governments is fac ing drastic cuts. And thi s has prese nted its 

own challenge to the fu lfi lment of the community deve lopment needs of citizens and 

communi ties (William, 2002). 

2.5. What lntlnences CSR penetration and Practice in nation states? 

The practice and penetration of CSR varies between counh·ies. And this vari ation is not 

attributed to the level of development of respective countries as widely was assumed but to the 

ava il ab le insti tutiona l and Ie al arran ements and incentives of nation states. In their stud on 

CSR penetration in seven Asian nations Chapple and Moon (2005) conclude that there was no 

statisti ca lly significant relationship between CSR penetTati on and national leve l of deve lopment 

wh ich was measured by GNP. The common assum ption debunked by thi s research claims that 

CSR was matured in deve loped nations because the businesses had abundant resources that they 

can transfer into soc ial investment in communities. But as their resea rch implies that was not 
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necessarily the case as less deve loped nations in their study had a better CS R penetration than 

the more developed nations. The ir study concludes that CSR practice and its penetration tends to 

be dependent on nati onal contextual factors. The lesson fo r developing nations in the south and 

their governments is that CSR can be promoted if the necessaty arrangements are established 

which may include legal provisions. 

One other important concl usion of the resea rch by Chapple and Moon (2005) was that 

there is also no stati stica lly sign ifi ca nt relationshi p between CSR penetrat ion and na tiona l 

economic composition. This has he lped to disprove the common assumption that associates 

nation states dominated by agricultural and industrial sectors with low CSR practice and those 

dom inated by service sector with better CSR practice. The notion behind thi s assumption was 

that service sector bus inesses tend to be more responsible than agIicultural and industrial 

businesses. 

Genera lly co ntex tual.factor such as an enabli ng environments influence CSR penetration 

and its practice. This is also evident from South Africa 's case, a nation that has gone ahea d of 

other African states in te llllS of CSR practice. The experience of South Afri ca reflects that 

regulatory forces or proclamations are an important starting point to engage businesses in CSR 

and contribute to the fulfilmen t of social development goa ls. The CSR related legislations in 

Sou th A fri ca systematica lly facili ta ted good corporate behaviour by providing incentives, 

pressures and benchmarks for good corporate behaviour (Arya and Bassi, 20 II). 

2.6. The Criticisms of the Mainstream CSR Agenda and practice 

Currentl y, the major concern of the scholarship of CSR is the gap between the rhetoric 

and practice of community deve lopment under the CS R ini tiatives of MNC's in deve loping 

nation s. MNCs coming from the west and Asia fai l to recogni se the diffe rences in the context of 

CSR in developing nations and the westelll world (Idemudia, 20 II ). For instance, Muthuri 
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Moo n and ldemudia (20 12) ca ll s fo r MNCs to innovate new and suitable mechanisms to address 

the sustainable co mmunity development question of developing nations. This is beca use the 

expectations that local communities, CSOs and governments of developing countri es have of 

MNCs is different from those re flected by the same kind of stakeholders in the places of origin 

of the MNCs; the Westem world . In the developing nati ons there is the ex pectation for MNCs to 

assume a Para-governmental role. Two reasons can be raised fo r such a different expectat ion by 

local communities of developing nations according to Muthuri, Moon and ldemudia (20 12). 

The fi rst reason is that there is a widespread governance shortcom ing whereby states are 

nnable to meet the community development needs of local communities. The second reason has 

to do with the fact that the MNCs possess abundant resources and capacity to ass ist local 

communities in addressing community development needs. Amassing billions of doll ars from 

their investment in developing nations, the MNCs are expected to contribute their fair share to 

the need for sustainable community development in disadvantaged communities. 

Many of the existing empirical researches reflect that CSR initiatives have fai led to fulfil 

their promise. These researches critic ise CSR for fai li ng to ignore contexhJa I factors, for not 

bei ng development oriented and fo r providing more attention to the busi ness dimension as 

opposed to the community dimension of CSR. Such failures stem from adopting a western view 

of CS R in deve loping na tions which present a totally different context. The western view is an 

instrumental perspecti ve that places an emphasis on the business case of CSR and spans for a 

short period of time, thereby fa iling to address the struchlra l and deep rooted development 

related problems of communiti es in developing nations. Sustainable development and CSR can 

onl y be ca usall y assoc iated when CSR gives the primary attention to factors that result in 

powerlessness and vulnerability of African communities such as low level of education and 

material deprivati on. In address ing such problems relational and participatory approach must 

open tile path for local communities to own the process of deve lopment (Muthuri , 20 12). 
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Similarl y, Idemudia (2011) criti cized the mainstream CS R initiatives and its approach in 

deve loping countries for fai ling to bring about their intended purpose regard ing susta inable 

community deve lopment. I-lis first fundamental critic of the mainstream CSR initi ati ves in 

developing nati ons is that they tend to ignore the needs, realiti es and prioriti es of local 

communities. Without speci fi cally consulting the loca l communities regard in g their press ing 

issues and top priori ties, MNCs design and implement CSR initiatives in order to sustain their 

acceptance and operations in the loca lities. There have been evidences supporting the argument 

that business' CSR initiati ves, wh ich on ly offer a minimal support to address the symptoms of 

deep rooted prob lems such as chroni c poverty, were used for pub lic relations co nsumptions 

without bringing abo ut a tangibl e and sustainable change in loca l communi ties' li ves. For a lo ng 

period oftime " structural and policy determinants of underdevelopment" have been over-looked 

by CSR initiatives in developing nations. 

Charitable donations of philanthropy by corporati ons in the traditiona l or mainstream 

CSR initiati ves as an approach to community development have their own co ntTibution to 

community development. But the contributions of such approac h may not always be sustainable 

as global econo mic crises may force companies to cut down their expenditure in such donations. 

Successful co rporate-communi ty relationship and sustainab le community deve lopment will be a 

reality if a gen uine approach of CS R is adopted that puts the community at its core. Putting the 

community at the centre requires placing emphasise on the capa bilities and assets of local 

communities (Muthuri, 2012). 

The sa me kind of sentiment rega rding CSR and community deve lopment is refl ected by 

Ganuza, (2012). In determining whether the management ofa company is socially responsible 

he identifi es two important fa cto rs. First, a soc iall y responsib le company is conce rned not ol1l y 

about the interests of shareholders but also about the stakeholders affected by the company's 

activities (employees, consumers, suppliers, society as a whole, etc.). Second, in order to be 
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considered soc ially responsible, actions must be voluntary and go beyond what is required by 

regulatolY institutions on environmenta l protection, workers' ri ghts, consumer protection, and 

the like. 

Fulfilling these concerns require MNCs to adopt the bottom-up approach in their CSR 

initiatives to bring about community deve lopment. Often two reasons are mentioned as to why 

the bottom-up approach to CSR initiati ves should be used. Firstl y, this approach helps 

understand the impact ofCSR on loca l communities rather than on business. This is because the 

bottom-up approach begins from the needs, realities and priorities of the local communities. It 

does not impose weste rn values and interests rather it begins from the va lues and voices of local 

communities. Secondl y adopting the bottom-up approach to CSR helps to generate new insights 

for both CSR polici es and practice (Idemudia, 2011). 

In hi s study of Corporate Partnerships and Community Development in Nigerian Oil 

Industry in (2009), ldemudia recommends that the 'bottom-up ' approach is more likely to 

achieve community capacity bui lding and empowerment than the 'top-down' approach. 

Therefore, checking whether such a framework for capacity building ex ists in the projects help 

to eval uate whether the projects are development oriented. 

2.7. Review of CSR theories 

2.7.1. The emerging south centred critical perspective of CSR 

The critic ism of the mainstream CSR initiative for failing to recognise the needs and 

priori ti es of loca l communi ti es in deve lop ing nations has led to the emergence of the South 

Centred Critica l CSR pe rspective . This critici sm by this newly emerging perspecti ve stems frol11 

the recognition that the mainstream CSR agenda is essentia lly a western perspective which is 

incompatible with the needs, priorities and contexts of developing nations. Un like the 

mainstream CSR initi atives, the south-centred initiati ve gives emphasise to the needs and 
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context of localiti es of developing nations. It seeks to provide a base on how CSR initiatives 

could be designed and implemented to change in peoples' li ves by bri nging about sustainable 

development and pove rty reduction. Thus the South-centred CSR is critica l ofCSR initiatives 

and more developme nt oriented (Idemud ia, 20 II). 
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According to Idemudia the South-Centred CSR agenda is critical of some issues. Firstly 

it asserts the impol1ance of contextual analysis of local communities to bettcr utilize the 

potential orCSR to communi ty development. Th is is to ensure that indige nous values and norms 

shou ld guide the des ign ing and implementations ofCSR initiative. The mainstream CSR 

initiatives have been simply importing CSR policies and practices from the west. As a result 

they have been unab lc to recogn ise and address the needs, rea liti es and priorities of loca l 

com mu nities in developing nations. The contextual ana lysis of local communities' cu lture, 

va lues, and norms helps to capture the realities of developing nations and attend to their real 

priorities. 

The second issue that the South-centred CSR agenda has to do with a critical analysis of 

"an enabl ing environment", in other words the role of government, which make effective and 

appropri ate use of the potential ofCSR to community development. This enabling environme nt 

is the ava il abi lity or national pol icy frameworks that regul ates appropriate CSR practice and 

fosters the capacity of Civil Soc iety Organiza tions. In this respect governments in deve loping 

countries lag behind western cou ntries which have deve loped nationa l policies and mini sterial 

offices to effecti vely pressure MNCs to adopt CSR initiatives and regulate the operations of 

MNCs. 

The third issue that the South-centred CSR agenda advocates for is the development of 

varying defin itions of CSR by indigenous people. The mainstream CSR agenda have been 

lacking this component as it advocated the westem point of view in conceptua l ising CS R. This 

in turn has resu lted in the fa ilure of the CSR initiatives to recognise the pri orities and needs of 
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loca l communities. Poverty reduction and capacity building which are central to bring about 

development ha ve been often frequently ignored by eSR in developing countries. 

According to Idemudia if the emerging critica l south centred eSR agenda is to achieve 

its fu ll potential to contribute for sustainable development in Africa, three principal issues must 

be addressed. First of all the tendency of contemporary eSR research and ana lys is to separately 

focus on the relationship between eSR and either context, development and practices must be 

cha nged so that a holi st ic and integrated approach will be adopted to anal yse a ll these issues. 

Idemudia suspects that these separate focuses may be the reason why eSR resea rches and 

analysis ha ve been unable to "di scern in clear terms the exact impact of eSR on susta inable 

deve lopment" in the developing world. Avoidi ng th is piece meal approach to separately analyse 

eSR and related issues for a more integrated approach is a lso expected to overcome the lack of a 

"well-elabo rated" resea rch methodology to assess the exact impact of eSR. 

The push towards adopting this integrated approach is based on recogn ition that 

uncovering the link between development and CSR is complex and that there are different forces 

in play to influence the impact of eSR on development. eS R initiatives are often bounded and 

innuenced by the cultural , soc ial , econo mic and politi ca l co ntexts ofa soc iety. Besides, various 

actors participate in the design and implementation ofeSR initiatives seeking to leverage their 

own interests. Stakeholder responsibili ties and privileges as well as how the intended beneficial 

perceive CSR must be taken into account as well . Thus an appropri ate research that seeks to 

associate eSR and development should give due attention these complex of interac tions 

influencing CSR initiati ves. Besides, such an approach helps to uncover structural factors that 

faci li tate and inhibit CSR initiati ves. 

The second issue that the sou th-centred CSR agenda must improve at is rega rding the 

failure to critica lly engage gove rnments to play belle I' roles in facilitati ng an enabling 

environment for CSR initiatives. The existence of an enabl ing envi ronmen t can help both 
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busi ness and beneftcialleverage the most out of the initiati ves . The emerging CSR agenda 

should place emphasise on the linkages between "the micro, messo and macro" processes 

influencing the success of CSR initiatives to bring about sustainable deve lopment in developing 

countries. 

Fina lly resea rchers as well as advocates of CSR in the developing nation should adopt and 

faci li tate the bottom-up approach to CSR analysis as opposed to the top-down approach. Studies 

emphasis ing the bottom-up approach are still at their infancy and a lot more is expected if 

developing cOlIImies are to make the best out ofCSR initiati ves. 

2.7.2. The theory of corporate social governance 

The view that business companies are only impediments to deve lop ment is coming to an 

end as a new conceptualisa tion ofMNCs is surfacing. Accord ing to this view now there is a 

widespread tendency to consider MNCs as sources of solutions to the most pressing socio­

economic problems faced by soc ieties and communities of deve loping nations (Muthuri , Moon 

and Idemudia , 201 2). Now poverty reduction, community development, the pro vision of 

welfa re services and empowerment are not considered to be the sole responsibili ty of the state. 

Thi s in part stems from the recognition of the contribution of MNCs and businesses in genera l to 

such a public policy issues. And business firms around the world are show ing increasing interest 

to PaI1ici pate in community deve lopment efforts through their CSR initiati ves and con tribute to 

the improvement in qual ity of life to local communities including those that res ide in devel pin~ _____ --,-

countries (Arora and Kazimi, 20 12). Such changes that invite MNCs to the soc ial governance 

arena are the concern of the corporate social governance theory. 

At times espec ially in developing nations MNCs ha ve been found to ha ve contributed 

more than governments were able to contribute to socia l development. This is mainly attributed 

to the large amount of financial resource at the di sposa l of the corporations. For instance in some 
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local communi ties MNCs through the ir CSR projects have rendered service that the local 

government was neve r able to ava il. The implication is that in deve loping nat ions MNCs have 

acted as 'surrogates' of governments. They are assistin g govelllments in the globa l south in areas 

where they are unable to properly serve their citizens, fulfilling the economic and socia l 

deve lopment needs of their communities (Eweje, 2006). 

Perhaps the best example where governments have been inviting businesses into the 

soc ial governance arena to he lp improve socio-economi c cond iti ons and bring about 

empowerment can be seen from the case of South Afri ca. The govell1ment of South Africa has 

been promoting CSR related regu lations s ince 1994 to enhance the economic empowerment of 

hi stori cally oppressed black people. The regulations have led corporations to get invol ved in 

address ing the hi storical exclusion of black people and communities from the mainstream 

economy. The effort of the government to promote CSR cu lminated in the legis lation of two 

s ignifi cant CSR related regulations: Broad Based Black Economic Empowerment Act (BBBEE) 

and the Code of Good practice which came out in 2003 and 2007 respectively (Arya and Bass i, 

20 II). 

By following the standards set by the regulations corporations have been contributing 

their own share to the cause of the proclamation which is the economic empowerment of black 

people and black communities. By doing so, businesses in South Africa are led to get involved 

in public policy matters and the admini stration of social deve lopment whic h conve nti ona lly fall 

un er tle categOlY of the soc ial governance responsibility of the state (Arya and Bass i, 20 11 ). 

One of the impacts of corporations' invo lvement in co mmunity and soc ial deve lopment 

endeavours has been the change in the economic and pol itical environment and infrastructures at 

the macro level. Their engagement in CSR has given them a state-like rol e and has facilitated 

changes in several arena of socia l life including the institutional set up of societies, gove rnance 

structure and process, and cultural change. There have even been accounts reflecting 
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COIl)Orations ' con tributions in narrow ing and bridgi ng the gaps between the public sector and 

local communities in the provi sion of socia l welfare. Such a "bridging rol e" has contributed to 

the fulfilment of the respective goa ls of the public sector and the communities. As medi ating 

institutions corpora tio ns are al so alte ring the civic arena (A rora and Kazimi , 2012). 
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However, the increased corporate involvement in the administration of soc ial services 

through thei r Corporate Soc ial Respons ibili ty initia ti ves is not without negative consequences. 

One of these conseq uences which is more widely observed in developing nations is that 

corporations' invol vement in the administration and alloca tion of welfare services has been 

contributing to the ever growing ' democratic defi c it' observed in these nati ons. The notion of 

CS R coupl ed with the limited capac ity of states has dri ven the increased invo lvement of 

cOlvorations in dea ling with public issues such as meeting the deve lopment needs of 

communities. Thi s indirectly had the e ffect of reducing sta tes' involvement in the endeavour and 

at times contributed to the dec lining power of states in controlling the admini stration of 

deve lopme nt (Sc herer, e t. al, 2012). 

[n her study on the communi ty development projects of Coca Cola in Israel Barkay 

(201 1) expla ined the fact that states have become unable to meet the socio-economic needs of 

the ir popu la tion and as a result they are becoming increasingly dependent up on non-state actors. 

Thi s relates to the changing climate of governance observed where by states are in viting 

corporations get invo lved in address ing soc ial issues. The change of governance is typified by a 

democratic defic it as there is imba lance in the responsibili ties and roles of the stakeholders. 

Businesses play the dec isive rol e while the comm unit ies and local governm ents are reduced to a 

secondary role. Businesses have recogni sed that due to a shortage of resources, loca l 

govei11ments would cooperate for any initia ti ve that wo uld bring even a meagre result to their 

popUlation. T his rea lisation has given them the upper hand in their engageme nt with the 

stakeholders. As a result the comm un ity projects are des igned in order to ma intain this 
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unba lanced relationship with stakeholders whereby commercial concerns are emphasised and the 

businesses reap the bigger benefit. Her ultimate conclusion was that commun ity development 

projects are used as a mechanism to enhance cOlvorate power and dominance (Barkay, 20 11). 

Addressing the ' democrati c deficit' caused by corporations ' involvement in the civic 

arena requires embracing democratic principles on the side of co rporations. Engaging the several 

stakeholders such as Civil Society Organisations, communities, local governments and public 

institutions can be the first step that cOlvorations take in embracing the desired democratic 

principles (Scherer, et.al, 2012). 

Besides, there are also claims calling for caution to be taken to curb the potential 

negati ve impacts of market rationality that may preva il as corporations increase their 

involvement in public issues through CS R. The potential negative impact is that some social 

welfare services may be neglected due to the dominance of market rationality . As a resul t it is 

advised that a strong partnership between Corporations and civil soc iety organisations be 

promoted to ensure that all the desires of loca l communities wou ld be met (Arora and Kazimi, 

2012). 

2.8. Conceptual Framework 

This resea rch will re ly on the Emerging South Centred Critica l CSR Perspective as a 

research planning or analytical tool to assess the relationsh ip between CSR and Community 

development and to assess the contextual factorsJ:ha influence-tl:l<HIe&igfl,-pl'Ocess-and----------t­

implementa tion of the community development project in Dugdedera Village of Meta Guta 

Kombole Kebele of Berek Woreda of Oromia Region. 

Idemudia (2009) identified different studies that try to reflect the relationship between 

CSR and community development. Some of the studies show that CSR has had its own 

contribution to development wh ile the res t of them tell the opposite. However there is a lack ofa 
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systema tica ll y accumulated Imowledge to exp lai n why thi s is the case. Idemudia (2009) reflect 

that eve n though we know more about "the deve lopmental outcomes" of CS R, ascerta ining the 

CSR-development relationshi p requires investigating the "the process that in form s" the 

relatio nsh ip. And to do so he proposes an analytica l strategy that helps investigate the process 

that informs the CSR-Development nexus. 
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The first issue is ensuring conceptua l c larity at the outset of investigation. That is, there 

is a need recognise and take into consideration the multifaceted nature of both CSR and 

development to address the definitional problem of both terms. This definitional problem has 

resulted in an uncri tical accepta nce or reject ion ofCSR. One of the first steps that can be taken 

to add ress th is short coming rega rding the concept of CSR is to recogni se the di stinction 

between corporations' affirma tive duties to contribute to soc io-economic development and their 

nega ti ve inj unction duties to avoid perpetuating deprivation and poverty in deve loping nations. 

The implication is that a business's impact on deve lopment is a combination of its balanced 

activities in both this areas. That is phi lanthropic acti vities or invo lvement in community 

deve lopment activities by the bus iness would not be sufficient to c laim that the busi ness had 

contributed to development. It must also carry out its negative injunction duties to conduct its 

opera tions in a responsible manner. 

The second issue is analytica l c lari ty. That mea ns investigation on CSR shou ld focus on 

aspects of development that are possible to qua litat ively and quantitati ve ly measure. Such 

aspects may be poverty reduction, community empowerment or capac ity building. This is 

beca use concepts such as 'CSR ' and 'Development' are difficul t to qualitati vely measure. 

The th ird important consideration while assessing the relationship between CSR and 

deve lopment is the responsibility of stakeh olders. This is based on the recognition that the task 

of community development requires the involvement of severa l stakeholders. Th is is no different 

when it comes to CSR projects. That is CSR would not succeed unless other stakeholders ca n'Y 
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out their responsibiliti es. The appropriate balance and combinations should be maintained 

between the roles and responsibilities of the different stakeholders. This requires the availability 

of an enabling environment, the political contestations sUlTound ing the CSR and the structural 

constraints in deve loping nations. 

And fi nally in order to assess the impact of CSR attention has to be placed on "the 

impact of the different CSR strategies employed by business to contribute to sustainable 

development". That is, rather than focusing on the holistic impact of CSR it wou ld be better to 

focus on specific issues of development such as poverty reduction and capac ity building. Such 

an approach is more helpful as it enables to assess the impact ofCSR based on the experiences 

of beneficiaries. 

Thus the focus on conceptua l specificity, analytical c larity and emphasis on beneficial 

expe ri ence is believed to give a better account of the relationship between CSR and commu ni ty 

deve lopment. 

Besides, in order to investigate the co ntextua l factors in play in the CSR project the study 

will use the emerging South Centred Critical Perspective of CSR. The perspective identifies 

three dimensions of the contextua l analysis (Idemudia, 2011). Firstly, it ca ll s for the analysis of 

the underl ying values of CSR policy and practice. Accord ing to the theory it is essential to 

evaluate if the va lues that underlie Ihe CSR are compatible with the value system of the target 

community . This is because one of the weakness ofCSR initiatives is their failure design thei r 

projects in line with the values and cu lture ofthe communities in which they operate. 

The second aspect of co ntextual analysis in this perspective has to do with the role of the 

government in facilitating CSR initiatives. Unlike the developed nations governments in 

deve loping nations lag behind in enforcing or motivating corporation to act in a responsible 

manner. This is to imply that there is a need to formulate a policy framework to enhance the 
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gro wth of CSR in developing nations. Besides the government is also expected to enhance the 

capacity of c ivil society organiza tions that can challenge corporations for more efforts. 

The third and final aspect of the contextual analysis in the perspective is the need to 

obse rve and eva luate the conceptualisation ofCSR by local communiti es. The expectations of 

loca l com11lu niti es rega rding CS R vari es based on their culture, perception and need. CSR 

initiatives would succeed in fostering com11l unity development if they recogni ze these issues at 

the outset. 
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C hapter T hree: Research Methods 

3.1. Research Design 

This study applied a quali tative method in order to identify the impacts of a Co rporate 

Soc ial Responsibi lity initiative to community development from the point of view of the 

members of the community. The study followed a case study des ign and a single case, LG 's 

CSR community development project that is being implemented in Dugded hera was used to 

address the objectives of the research. I found case study to be the most appropriate resea rch 

design for thi s particul ar resea rch proj ect for the following reasons. First of all case study he lps 

uncover the reali ties of contemporary "complex soc ial phenomena" while " retaining the holi stic 

and meaningful characteristics of real life events". That is, case studies are appropriate if and 

when the resea rch is concerned with uncovering contextua l factors in phenomena (Y in , 2003). 

The concern of this research fits in this desc ription in that the researcher targeted to understand 

the ove rall characteri stics of such a complex soc ial phenomena as Corporate Social 

Responsibility which involves severa l stakeholders and contextual factors. 

Bes ides, case study is al so the preferable design of research to answer the "what" 

quest ion as in the ex ploration of what can be learnt fro m an effective implementati on o f a 

particular projec t or program which had been one of the concerns of thi s resea rch. In additio n 

case study is the appropriate research des ign to answe r " how" and "why" questions not in the 

sense of coming up with frequencies but in explaining the operational link between different 

phenomena over time (Yin, 2003). 

3.2. Pa r t icipa nts of the Study 

This research had three groups of participants. The first group of partic ipants include 

fourteen heads of households in the Dudgdedera village that were involved in the in-depth 

interview. Nine of them were male while the remaining fi ve we re female. The seco nd group of 

pa rt icipants are e ight heads of household that were involved in the focus group disc uss ion. Four 
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of the discussants were male while the remai ning four were fema le. Thirdly, the chairman orthe 

Kebele adm ini stration and the chairman of the community 's '!eidir ' were in vo lved in the 

research as key informants. Convenience sampling was used to select the fo urteen pa rti cipants of 

the study in the in-depth interview and the eight parti cipants in the FGD. 

3.3, Unit of Analys is 

The unit of analysis for thi s research are the households in the Dugdedera village . This 

was because the CSR commun ity deve lopment project of LG targets to bring about the desired 

changes primarily at the household leve l. 

3.4. Data Co ll ec ti on Instruments 

The follo wing instru ments were employed to ga ther the required data from the sources. 

3.4,1. I n-depth Intervicw 

In-depth interview was the technique of data collection used to gather the requ ired data 

from the fourtee n heads of households that were se lec ted using convenience sampling. An in­

depth interview of about fo rty fi ve minutes to one hour was conducted with each of these 

participants. 

3.4.2, Key I nfor ma nt Interview 

Key informant interview was conducted with the chainnan of the Kebele admin istration 

and the chairman of the '!ddir' in the community to gather more data on how the co mmunity 

pe rceives the project and ils effec ts on the soc io-eco nomic life of the community. 

3.4.3. Focus G r oup Discussion 

Focus group discussion was conducted with eight members of the community 10 get 

more information rega rding their partic ipation in the designing and implementation of the 
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project and to evaluate thei r satisfaction regard ing the impacts of the projects. The researcher 

had achieved gender balance. Therefore the FGD was com posed of four females and four males . 

3.4.4. Documcnt review 

To suppo rt the fi ndings gained from the in-depth interviews and the FGD a document 

that di scusses project's profil e was rev iewed to understand the provisions of the project and its 

underl ying va lues. 

3.4.5. Observation 

Observation was cond ucted to see how the diffe rent types of provisions of a project are 

being implemented on the ground and to see how much members of the comm unity acti vely 

participate in the implementation of the project. Besides, observati on of the community had 

helped to eva luate the changes brought as a result of the contri butions of the CSR community 

deve lopment project. The results of the observation was triangul ated with data from other 

sources to ma ke eva luati ve j udgements on the rea l intent of the CSR proj ect. 

3.5. Procedurc of Data Collection 

Before engaging in the data collecti on acti viti es, the researcher made sure that the 

necessary preconditions were met. That included firstly building a rapport with the local 

government and the community and get the trust, permi ss ion and approva l of the local 

goveJ11ment to coll ect the data. 

The fi rst data collecti on task was observatIon. The researcher had ·Irs y carne ou an 

ex tensive observation o f the communi ty to have an overa ll pi cture of the s tatus o f the 

community. Afte r tha I preliminary observation, the researcher then proceeded to an observation 

of more deta iled issues such as the changes brought by the project. The observati on acti vity was 

not a oneti me task. 
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Secondly, to understand the design of the project and the provisions of the project I had 

reviewed the profile of the project. The document review helped the researcher ga in an insight 

into the underlyi ng values of the project as well as the aspirat ions and goals of the project. 
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The third task in the data collection procedure was conducting the interviews. And 

important stakeholders such as fo urteen res idents of the community, the chairman of the' Jddir' 

who is also a resident ofthe community and the chai rman of Ihe Kebele admini slra tion were 

interviewed to gain a dala on the views and perceptions of Ihese stakeholders rega rding the topic 

as well as to record the changes brought as a result of the CSR community development project. 

Then, in order to get more detailed data especially on how the CSR community 

deve lopment projec t and its impact were perceived by the community, the FGD was conducted . 

Data and in fo rm alion ga ined from the observati ons, document review and interviews we re 

crosschecked in the FG D. 

3.6. Techniques of Data Anal ysis 

Before the analytical work was done the first task was the translati on of rhe data from 

Afan Oromo and Amharic into Engli sh. The method of qualitative analysis espec ial ly for the 

interviews and the FGD followed an analytical hierarchy deve loped by R itchie and Lewis 

(2003). The anal yti ca l hierarchy has three stages each having a series of analyti ca l ac ti vities. 

These stages are data management, constructing descri ptive accounts and explanatory accounts. 

In the data management stage the researcher reduced, sorted and ordered the large 

amoun t of raw data which is typical of qualitative studies. The activity of sorting the data was 

done to make it more manageable. This was done through a seri es of ana lyti c tasks the first of 

which was identifying the recurring initial themes and sub themes or concepts. 

The second task at thi s sta ge was the preparation of an index or a thematic framework 

which contai ns hierarchy of major themes and subthemes. The index was constructed by 

identifying re lations between different categories, grouping them thematically and sorting them 
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according to different levels of generali ty. Then the researcher conducted the index ing or 

labelling or tagging activity which is the task of applying the index to the raw data. 

The final analytic task of the researcher in this first stage was to sort, synthesise and 

summarise the data. This ta sk was conducted by constructing a thematic chart. Here a separate 

thematic chart was prepared for each theme and its subsequent sub top ics wi th each respondent 

give n a separate row and the subtopics plotted on the columns. Thi s brought together materials 

of the same content together and summarise the data by retaining its content and context. 

The second analytical stage foll owed by the resea rcher was the constructi on of 

desc ripti ve acco unts. In this case the already synthesised data was used to ident ify key 

dimensions, elements and accounts, and prepare descripti ve accounts regard ing the ra nge, 

diversity and nature of phenomena. In doing so, the researcher looked into the themes and across 

all cases to measu re the range of attitudes, be lie fs and experiences. Then the resea rcher tried to 

di stil and sort the key dimensions within the ranges to identify more refi ned categories. 

The third and final anal ytic stage in the hierarchy is the task of deve loping explanatory 

accounts. This implies that the researcher looked for patterns of associations and recurrent 

linkages, processes and contradictions within the data and make acco unts for why those pa tterns 

had occurred. In this analytic stage of co nstructi ng explanatory accou nts the resea rcher had 

applied triangul at ion. That is, the researcher sc ru tinised the data found from the different so urces 

such as observa tion, FGD and document review to make explanatory c laims. 

3.7. Ensnring Rigourl Trustworthiness 

The first way of addressing the question of bias shoul d be through admitting the fac t that 

all research work is influenced by some form of pol itical inte rest and theoretical construct (Ezzy, 

2002). The researcher admits such a clai m and exerted his utmost effort to minimise bias to the 

minimum leve l possible. But because this is a qualitat ive resea rch and standardi sed and 

numerical methods of ensuring trustwo rthiness were impossible, fi rs tly the researcher had re li ed 
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on hi s personal integrity. Thi s impli es that the researcher had refrained from activities such as 

inserting perso nal opinion in to the data and using data se lecti ve ly to support the pre fe rred 

persona l views and op inions. 

In add ition to persona l integrity, the researche r used a va riety of checks to ensure the 

rigour and trustworth iness of his findings. These checks include firstly scrutini sing evidence 

ca refull y and scepticall y. That is, for any statements made the researcher had looked for 

co nfillll ing evidence from various sources to maintain internal consistency. Besides, the 

researcher had checked if hi s sources have firsthand informati on on the issue. Another check 

was the detailed raw data generated in the research. The large amount of data in the fom1 of 

notes that was generated in this research, with reference to the sources, a lso provided a thi ck 

descripti on of the phenomena. 
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Fi na lly as Krueger and Newman (2006) stated it the most importan t way that a 

qua litative research ensures trustworthiness is through the way it narrates and presents evide nce. 

The ev idence and di scussions are presented in a way to provide the reader with a sufficient 

amount of deta il and tex ture there by all owing the reader to tru st what he/she is reading. 

3.8. Scope of th e Study 

This study is de limited to the anal ysis of the CSR community development project of LG 

e lectronics which is being implemented in Dugdedera Village. And even though CSR has a 

variety of concerns including labour, corruption, human ri ghts, and environment, th is stud y 

was de limited to the analysis of cOlvorate social investment which is also ca ll ed corporate 

communi ty engagement and/or corporate community invo lvement. 

3.9. Ethical Consideration 

Th is resea rch was conducted in accordance with the eth ics of soc ial work resea rch. 

Hence the researcher had exerted hi s utmost effort to make sure that there was no harm done to 

the respondents ofthe researc h. To do so the researcher first prepared a conse nt form that was 
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signed by every respo ndent prior to any other da ta collectio n procedure. The co nsent fo rm 

inform ed the respondents what the research was go ing to be about. It revealed to every 

respondent that he/she has the right to withdraw him/her self from participation in the researc h 

process anytime he/she wants. 

3.10. Limitations of the study 
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O ne maj or limitation of th is study was that the researcher's search for literature and 

empirica l study on the topic in Ethiopia was not successful. Th is may be attributed to several 

reasons but the major ones are possibly that the concept of CSR itself is new, not just to our 

country but globally. Besides the scholarship of CSR is at its infancy and requires time to mature 

and capture the attention of researchers and policy makers. The other major limitation in th is 

study was that the MNC and the NGO implementing the CSR communi ty development project 

were not willing to participate in be part of the study. An inpu t from the two organisa tions wo uld 

have given more in fo rmation regarding the CSR community development project in general and 

the underl ying valu es of the CSR policy and practice in particular. But the researcher had tried to 

fill the gap in the information regarding the project and its underl ying va lues that the two 

stakeholders should have given by revi ewing a document that di scusses the profile of the project 

and its provisions. 
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C hapter Four: Findings 

4.1. Introduction 

Th is chapter presents the findings of the study. The findings of the study are presented 

under six sections. Firstly, the personal profile of the participants of the study is presented. 

Secondly the background and deta ils of the Dugdedhera community where the CSR communi ty 

development project ofLG COlvoration was being implemented is presented. Thirdly the 

im pacts of the project on the commu nity's soc io-economic li fe are presented along with the 

community 's evaluation of the changes brought as a result of the proj ect. In the fo urth sec tion of 

the chapter analysis of the contextual fac tors in relation to the CSR communi ty deve lopment 

project is presented. The fifth section on the other hand presents analysis of the approaches and 

activ it ies used in the designing and implementation of the project. Fina lly the roles, 

responsibi li ties and experiences of the community and loca l government in relation to the project 

are presented. 

The s ix secti ons presented he re in this chapter emerge as the major themes each having 

their own sub concepts that are presented here as sub sec tions. Following the analyti ca l 

hierarchy for qual itative analysis deve loped by Ritchie and Lewis (2003) the themes and sub 

concepts were identified and an index or a thematic framework was developed by observing the 

rel ationship between the them es and the sub co ncepts and putting them hi erarchicall y. Foll owing 

is the conceptua l framework or the index. 

I. Persona l Detail of the Respondents 

1.1. Demographic/ household characteristics 

1.2.Means of livelihood 

1.3.0ther issues 

2. Deta il s of the community 

2.1. The Dominant means of Livelihood 
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2.2. Accessibil ity of Infrastructures 

2.3. Magnitud e of socio-economic problems before the Project was opera ti ona l 

2.4. Past attempts at solvi ng the socio-economic problems of the community 

2.5. Other issues 

3. Effects of the project on the soc io-economic lives of the village 

3.1. Activi ti es already done and benefits already provided for the comm unity 

3.2.0ngoi ng activi ties and benefits be ing provided for the community 

3.3 . Benefits that the ind ividua l households have gained 

3.4. Chan ges brought as a resu lt of the project and its activit ies so far 

3.5. Satisfaction 

3.5. 1. The community 's Evaluation of the activit ies and bene fits provided so far 
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3.5.2. The Community's Evaluation of the changes brought as a resul t of the activities and 

bene fits 

3.6. Other Issues 

4. Contextual Factors 

4.1. The unde rlying values of the CSR policy and practice (Rea l Intent) 

4.2. Enab ling environment! role of govern ment 

4.3 . The com munity' co nceptualisation of the project 

4.4 . Other Issues 

Processes-and-tlppreaGhBs-i.n-th€-desi.gning..andimpleme",I.u1t ... a.l!ti.l.!o:!ln,-,o,-,f'"'t",h",ecJp,-,I-,·o",i e~c'"t __________ _ 

5.1 . Meeting held between the village and the MNC and the local government 

5.2. Processes and activities in the designing of the project 

5.3. Processes and approaches in the implementation of the project 

5.4.0ther Issues 

6. The role, respons ibi lities and experiences of Stakeholders 
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6.1. The Co mmunity's roles, responsibi lities and experiences 

6.1.1. The community's roles and responsibilities in the designing and implementatio n of 

the project 

6.1.2. Dissatisfactions of the community towards the project 

6.2. The ro les, responsib ili ties and experiences of the local governments 

Based on thi s thematic framework the data was scrutini sed in detail to identify desc ripti ve 

and explanatory accounts whi ch are presented below in this chapter. 

4.2. Perso nal Profile of th e Participants 

The participants of thi s Stlldy can be simply categorised into three groups based on the 

technique of data collection used to engage them in the study. The first of these ca tego ri es 

includes the fourtee n partic ipants who are the residents of the community and heads of their 

household and who engaged in in-depth interviews. Five of these participants are female while 

the remaining nine are male. On the other hand eleven of them are malTied while one is divorced 

and two are widowed. Tab le I summarizes the socio-demographic profiles of these fourteen 

participa nts. 

Table 1- Socio-demographi c Profil es ofInterview participants 

Characteristics 

Sex 

Marital Status 

Number of 

uldar<.!rl 

Educational 

Background 

Category 

Male 

76·:l[) 

3140 
41-50 
5164 

Married 
Divorced 

WIdowed 
1-3 

4-5 
6-10 

Never been to 

school 
1-4 

Number 

5 

3 
4 
4 
, 
0 

11 
1 

2 
3 

7 

4 

11 

3 
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The second category includes eight participants who engage in FGD. Four of them are 

male and the other four are fe male. Seven of them are malTied and one is widowed. Table 2 

describes the socia-demographic profi le of the discussants. Finally there are tlVO participants 

who engaged in key informant interviews. One is an offi c ial from the Kebele administration and 

the other one is the chairman of the' [ddir' in the co mmunity. 

Table 2- Socio-demographic profiles of FGD Discussants 

Characteristics 

Sex 

Age 

Marital Status 

Educational 

Background 

Category 

Male 

Female 

26-30 
31-40 

41-50 

51-64 

Married 
Divorced 

Widowed 

Never been to 

school 
14 
5-8 
}- lL .. 

4,3. Details of the Community 

Number 

4 
4 

2 
oJ 

1 
2 
7 

1 
S 

2 

Dugdedhera is a rural village located in Kombole Kebele of the Bereh Woreda of 

Finfinee Surrounding Special Zone ofOromia Regional State. It is located 66 K.M north of 

Addis Ababa. From the interviews with the key informants of the study, the cha irman of the 

Kebele and the chairman of the '!ddir ', it was understood that agriculture is the dominant means 

of li velihood of the village. Teffand Wheat are the major cereals produced in the village with 

other crops also produced by the res idents in small scale to support their lives. 

As the chairma n of the Kebe/e and the chairman of the community's 'Jddir ', as wel l as 

all the other participants of the study who engaged in the in-depth inte rview and the FGD 

describe it Dugdedhera, was characterised by the absence of basic infrastructures especially prior 

to the implementation of the project. The community never had access to potable water; there 
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was no electric light; there was no road or a vehicle (ranspOlt ation connecting the comm un ity to 

neighbouring communities, there is no hea lth post with in the village or nearby and the only 

school with in the village teaches only up to grade four. In order to get access to health posts and 

major market places the residents of the village had to walk for about two hours. 

Prior to the implementation of the CSR community development project of LG the major 

prob lem ex peri enced by the community was the lack of potabl e water. The community used to 

get access to water from a pond with in the village and from water well in a neighbouring village 

whi ch requires a two hours long wa lk on foot. Kombole, the neighbouring village where the 

residents of Dugdedhera get water from is approximately fi ve kil ometres away which requires a 

tota l of more than three hours of walking cany ing water. The problem of water became worse 

during the winter season. That is because oflhe absence of rain in the winte r season in the 

community whi ch makes the pond in the community empty . The chairman of the 'Jddir ' who is 

considered as leader in the community al so describes the problem of water experienced by the 

community as follows by highlighting the difficulties they pass through to get access to water 

that is not even clean. The chairman states that: 

Before LG came to the comm unity with the project idea the big prob lem 

we had was the problem of wate r. The wa ter we used and drank was very 

dirty. To fetch that water we had to go to more than one hour on foot. It is 

arou nd Guta. It is far away from here. Also there is one in Gimbicho 

-------------jW: e)'mzr---We, rlso-go-tiTere-aml etch aterc-Ir-worrid-ta"ke-1Ts-aTotmd nee---------i 

hour. We had to go through difficulties to get that water. Espec ially from 

February to June when there will not be ra in there will not be anything 

ca lled water here. (20'" o f March 20 14. 10:00 a.m. Cond ucted in 

Dugded hera vill age) 
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The lack of clean water had fo rced the communi ty to consume water from ponds and 

we ll which had its own adverse hea lth effects on the residents oCthe community. In most of the 

times children were the victim of water born disease. Belay (Pseudo name), one of the 

participants in the in-depth interviews describes the incidence of dian'hoea in the village as 

follows. 

To get water for drinking we go to kombole and fetch it. We use our donkeys to 

fetch the wa ter. Sometimes we carry it ourse lves. Even that is not clean. We fetch it 

from a wel l. There were lots of children who got sick fro m drinking that water. My 

children used to ge t s ick from diarrhoea because we used to drink dirty water. (21" 

of March 20 14. 11:00 a.m. Conducted in Dugdedhera village) 

The other problem experi enced by the members of the community was the absence of road 

and as a result the absence of transportation which made accessing the markets in ne ighbouri ng 

communities and towns very di ffic ult. Even now the road already constructed the res idents of 

the village had to wa lk four to five kilometres on foot to get transportati on to get to market 

places. Kumela (Pseudo name) , another partic ipant in the in-depth interviews describes the 

difficu lty in relation to absence of road in the community as follows. 

Our journey was a lways on foo t. That is beca use we d idn 't have a road. So it was 

very difficult. It was very difficult when we went to Sendafa or Chefe for market. 

Even now we had to walk unti l Kombole. It is only after that we get veh icles for 

transpoitahon. NOWt har t1,e roa IS constructea-iTWITl1td-l5e'-gno"d ·fthe-govemmen:t---------j 

assigns transport for the commu nity from Dugdedhera to Kombole. It is because 

that wou ld help us sell our agricultura l products without difficulti es. But now we 

ha ve to use the back of donkeys to transport our material s until Kombole where we 

have access to transportation. (21 " of March 2014. 2:00 p.m. Conducted in 

Dugdedhera village) 
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Past attempts to mitigate the prob lems experi enced by the community we re not good 

enough. This is attri buted firstly to the failure of the loca l government to successfully respond to 

their desires and fidfil the basic needs of the comlllunity. In desc ribing the change tha t has come 

as a result of the CSR communi ty development project the participants of thi s resea rch ind icate 

how little the local government had done in those areas. Belay describes the loca l gove rnment 's 

effort as foll ows. 

The Kebele has been living with us for a long period of time. And it hasn't brought 

us clean water. It hasn ' t constructed a road. At one time it has dug and brought out 

water. It worked for some time. Then it stopped working after a short period of 

time. And after it came out of use they didn 't want to repair it. (2 151 of March 2014. 

II :00 a.m. Conducted in Dugdedhe ra village) 

4.4 . .Impacts of the CSR Community Development P roject on the Socio-Economic Lives of 

the Community 

4.4.1. Benefits provided and activities performed by the project. 

The communi ty development project under the CSR initiati ve of LG CO'llorat ion is a 

three yea rs project. The project is an all level capac ity enhancement program with the general 

objective o f deve loping a mode l vill age that is free from dependency and that can share its 

development ex perience w ith neighbouring villages and regions in the country. The project is 

-----<comp risee-e.f-se \~'al-ini·tia.[.i·v€ls "h·iGh-i·l~ cj.ude-sQcial-.we.1 fare..i nitia tiY.es, ducntiQl1au.l-'.i u.nili t"i a"tui y",e",s~ _____ -i 

health initiati ves and income improvement ini tiatives . It aims to improve the income of 150 

households, increase the agricultura l productivity of 150 Households, increase chi ldren's school 

enrolment, and help 150 Households get access to potable water, hygiene and sanitation 

practices by the end of 20 15. The project implementer, World Together Ethi op ia (WTO) 
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visualises the enhancement of the community 's welfare through rai sing households' income, the 

establi shment of saving and credit scheme and the improvement of agri cultural producti vity. 

As the project was sti ll operational in its second year not all of the planned activili es are 

implemented. The ac ti viti es performed and bene fit s provided fo r the community so far are 

limited in number. However, they are significant for the overall improvement of the comillunity. 

The first benefit that the community has gained from the CSR community deve lopment 

projec t is that now the community has got potable water supply. All of the study participants 

agree on the importance of the project for availing clean wa ter by highli ghting the extent and 

magnitude of the problem oflack of potable wa ter that the commun ity used to experience. The 

magnitude of the problem of water and now that the problem had been resol ved by the project in 

a short peri od of time has e levated the significa nce of the project in the eye orthe community. 

As the chairman of the 'Jddir ' in the community and the official ofthe Kebele explained it and 

all the participants of thi s research unequi vocall y confill11ed, the community never had access to 

clea n and potable wa ter services before the proj ect starts operational. As it is also explained in 

the prev ious section the res ident s of the village consumed wa ter from a pond or from water well 

that requires a three hours trave l on foot. Considering the magnitude of the problem they used to 

experience in thi s regard , the participants of thi s research put access to potable water as the most 

important benefit that the projec t had provided. 

_______ -'T.JIl. e.s t:colld bene.fi.uhM Ihe cQ mmunit)Ul.iI.5-gained is a road infrastructure. Like the 

absence of potable water the other challenge of the community had been the absence o f a road 

infrastru cture that made vehic le transportation inaccessible for the residents of the community. 

Now, according to the chairman of the ' Iddir ' vehicle transportation has become a possibility 

even though the government has not yet assigned transportation reaching to the community. 
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In Dugdedhera there is one primary school that teaches at first cycle (Grade 1-4). The 

School had on ly two classrooms. The chairman oflhe Kebele rellected that as part orits a im to 

improve children 's school enrolment the project has repaired the school and it has built a two 

c lass room library. 

Bes ides the chainllan of the Kebele indicated that school assistances were provided fo r 

students wh ich include both learning material s and food ai d which students can bring home and 

put to household consumption. The learning materi als provided for students include exercise 

books and educational items. The food items on the other hand include oi l and rice . There were 

al so occasions when students had received soap from the project. 

4.4.2. Ongoing Activities and Benefits Being Provided by the Project. 

Besides the three activities performed in the areas of potable water, road construction, 

and school support, there was only one ongoing activity that was being carri ed out at the time of 

the data collection to the current study. The task being ca rried out was the distribution of the 

potable water into fi ve different spots within the community . So fa r, after the potable water was 

made accessible, the community get access to potable wa ter h om one place where the water was 

ori gi nall y brought out. And , in an effort to make water eas ily accessible, preparations and 

acti vities were underway to di stri bute the running water to fi ve places with in the community. In 

line with this, the leader and chairman of the ' I idir ' in the community who parti cipated in thi s 

---__ ..J)rescaJ:c.!uls a ke)' informant stron ly asserts that the potable water program is not yet final ised as 

per the promise made by the MNC. He explained the situations as follo ws: 

Even now I cou ldn ' t conclude that the water work of the Koreans is done. What 

is le ft is for exa mple, we get water from one place. There is one place in the 

village where the wate r was brought out. Now they have planned to di stribute the 

running water and install the running water at fi ve diffe rent places. [t is after the 
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ru nning water is installed in fi ve places In the village that we say the water 

project is fi nished. (23 '" of March 2014. 10:00 a.m. Conducted in Dugdedhera 

vi llage) 
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Besides to th is, the chairman of the ' !ddir ' in the commu nity has confirmed that 

preparat ions were finalised and a co nstru ction of water faci li ty for the cattle was about to start. 

However, the partic ipants of thi s research refl ect so me frustration because the potable water, the 

road construction and the school support activi ti es were already accomplished before five months 

and no other major activity has been done in that period of time. The more sought benefits by the 

community were not provided until the time of data coll ection was finalised. 

4.4 .3. Benel1ts Provided to the Individual Households. 

According to the chairman of the ' fdelir' in the community there were benefit s and 

assistances promised for indi vidual households wh ich so far ha ve not been delivered . These 

benefit s more wide ly needed and expected by the community include financial and material 

assistances as wel l as the provision of trainings to improve agricu lture production. Bene fits that 

households have ga ined so far are only in relation to the school assistance provided ror students 

wh ich inc lude school material s and food items such as oi l and rice. They are given for students 

but the students brought those materia ls to their home where a ll members of the household use 

the materials. However, the school assista nces were not distributed for all the students in the 

sc hool and as a result all the households in the community were not beneficial in that rega rd . 

And thi s had been another area of di sappo intment fo r the community as expressed by chairman 

of the 'Jddir ·. The cha irman of the '!ddir ' also confirmed that except the schoo l assistance there 

is no other benefits that the individual households of Dugdedhera have gai ned from the 

community development project. 
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4.4. <1 'ges brought as a result of the project . 

. (st major change that has happened within the community as a res ult of the CSR-

.,uni ty deve lopme nt projec t is related to access to potable water. Before the project starts 

potable water was 110t accessible to the community. As mentioned in the previou s section the 

community used to get access to water either from a pond or from water we ll in a neighbouring 

vill age that requi res a two hours oftTansportation on foot. But now with the help of the 

community development projects the residents of the community are able to get access to potable 

water in their own village. The fact that they are getting access to potable water meant a lot of 

change for the m. Firstl y, according to the partic ipan ts of thi s resea rch the water is clean and that 

it is has improved their hygiene and san itation. Kume la describes the change in thi s rega rd as 

follows: "Above all the water that the Koreans brought out is clean. Now we are not afraid that 

our children will get sick of di seases caused by polluted water. This is the change that the 

Koreans have brought rega rding water." 

The othe r change that took place within the community in relation to access to potable 

water has to do with the fact that now the residents of the village get access to potable water with 

in the village . That meant now the res idents of the vill age don't have to walk for hours to get 

water. It has saved the ir time as well as energy to engage in other agricultural activi ties or any 

other activity they want to engage in. The fa ct that now water is accessible with in the community 

has also been important for women in the community who are given the responsibility to tetch 

water from a neighbouring village of 'Koll1bole' which is about three hours of transportation on 

foot. Ayantu , a resident of the community and another part icipant in the in-depth interview 

describes the cha nge for women in the community including herself as follo ws . 

Now we don ' t get tired. There is no problem of water now. It is very good now. We 

don't wa lk unti l Guta to fetch water. So it is very good to us. A ll the other women 
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are also happy. It reduces tiresomeness. (28'h of March 2014. 9:00 a. m. Conducted 

in D ugdedhera village) . 
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Now because she doesn 't have to travel for hours on fo ot she said she can use the time 

which she spent in the past to fetch ing water to attend trainings that are promised to be provided 

by the project in the rema inder of its time in the community. Asked if she is looking forwa rd for 

the trainings on vegetable production and poultry production she responded as fo llows. 

Now I have more time. That is because we can get water here. But in the past when 

we don' t have water here, when there was a shOltage of clean water in our 

community we went to Guta and bring water. That means we spent hours to go 

there and fetch water so we didn 't have enough time for other acti vities. That is 

because Guta is velY far from here. Now I have time. So I can attend the trainings 

that the project will give us in the fut ure. (28 'h of March 2014.9:00 a.m. Conducted 

in Dugdedhera village) 

Another change that had happened in the community as a result of access to potable water 

has been that now children don't mi ss classes because water is accessible within the community. 

Before potable water was made accessible to the community, children and women were 

responsible for fetching water by walking for hours and carrying twenty to thi rty litTes of water 

using plas tic cans. As a result of the long distance, children were forced to miss classes. Bekele, 

a participant in the in-depth IIltervlew descn lles r1re-c-lmnge-irrthi s--regard-as-fe l.le.ws~ _________ _ 

Water is easily accessible now. We do n' t have to go anywhere to fetch wa ter. Our 

children do not mi ss schoo l. Because, before we get water here, ou r children had to go 

far away to fe tch water. So they sometimes miss class . But now my children never 

miss classes. Now I can even fetch water myse lf because it is nearby. I can fetc h water 
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and get back to my farm practice or any other activity quickly. (21 " of March 2014. 

9:00 a .m . Conducted in Dugdedhera village) 

The change brought in relation to potable water had also served as a moti vating factor for 

the community to get into more community development activities. Deyassa al so explains how 

the easy access to wa ter they have now has moti vated him and provided him the opportuni ty to 

get into more deve lopment activities. 

Now that we have got water we have a plan to get into development wo rks in the future. 

I f there is go ing to be more water and if they clea n more ponds in the community our 

cattle would get drinking water as well and we can even use for irrigation in the future. 

If we can get more clean ponds in the [utme we will be besides them. (28th of March 

2014. 11 :00 a.m. Conducted in Dugdedhera) 

The change rega rding access to potable water has come to be the most important change 

that the CSR community deve lopment projec t has brought about for the res idents of Dugdedhera 

village. Two reasons were rai sed by the participants of thi s research as to why they consider the 

access to potable water is the most impOItant change that the project has brought. The first one is 

the magnitude o f the problem of lack of potable water in the community. As all the participants 

of the resea rch indicated the problem of water was a cha llenge they have had to deal with all 

their li ve and something the local government couldn ' t even address. As a result access to 

potable water was the most Important tiling the commUtTity"eXpected-from-thCfll'ejeet-sinGe-the-)y-' --___ _ 

first heard that a Multinational Company has a desire to implement a comm uni ty development 

project in thei r community. Secondly, the problem of access to potable water, whi ch the local 

government could not address, was reso lved by the CSR community development project within 

a short period of time. 
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The second change that has been brought to the communi ty is related to access to road that 

connects the commu nity to neighbouring vill ages. The official of the Kebele desc ribes the 

improvement in the fo ll owing way. "They have constructed a road and the communi ty has 

gained some benefits in this rega rd particularly in the summer season when it is muddy and when 

the residents transport their agricultural products." (20th of Ma rch 2014 10:00 a.m. Conducted in 

Dugdedhera). 

Access to road is a lso considered to be an important change by the rest of the part ic ipants 

of thi s research. But the participants of this resea rch also refl ect that they still wa lk on foot for 

about fi ve kilometres to get a vehicle transportation to get to market places in the nea rby towns 

of Sendaffa and Cheffe. And they urge the govelllment to assign vehic le transportation. Ayantll 

puts the ex isting situation as fo ll ows. 

Now we have a road but in the past we never had a road . The journey was very 

difficult when we want to go to other places .. .. to Sendafa, or to Cheffe. It was very 

diffic ult. Now it is better. In the future if we can get buses for transporta ti on it wou ld 

be a ve ry good thing. That will be a ve ry good thing fo r us. (28th of Ma rch 2014. 9:00 

a.m. Conducted in Dugdedhera) 

However, even though vehicle transportation has not been assigned to the commun ity, the 

respondents have a hope that the road would make transporta tion easier especia lly in the summer I 
when it rai ns and it becomes muddy which makes transportatr on very diTflculC On the rllN11l1T'ct---! 

the construction of the road, even though vehi cle transportation is inaccessible, has provided an 

opportuni ty fo r some residents to rent a vehicle to transport thei r agricultural products. Ayanna 

describes their plan as fo llows. 

There was no road at all in the past. Vehi cles could not reach the vi llage. But they 

came and bu ilt the road. Now there is a road so vehi cles can reach our vi llage. Now 
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if we want to we can all rent !suzu cars to transport our agricultural products to 

markets. But before now, be fore the road was constructed we use the back of our 

donkeys to transport our farm products to markets, to Sendafa and Cheffe . But now if 

we want to, we can organize ourselves into and three or fOllr together and can rent 

]suzu and easily to transport our materials to market places. (2S1h of March 20 14. 

9:00 a. m. Conducted in Dugdedhera) 
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The third change brough t as a result of the CSR community development project is the 

improvement of the primmy school in the village. The project has repaired the old classrooms of 

the school. In add ition the projec t has built a library for the schoo l. Megerssa sees the 

co ntributi on of the project as an impOltant improvement in the lea rning conditions of children in 

the community. He sta ted, "In addition the project is important because it hel ps the sc hool. They 

helped the school mea ns the ch ildren learn in better condi tions. So that is the important change 

we get from the Koreans." (2S1h of March 2014.11 :00 a.m. Conducted in Dugdedhera) 

All in all cven though the respondents of thi s stully recognise the significances of the 

changes so far brought , the respondents of this study still expect more changes to be brought by 

the project. The chairman of the '!ddir' in the community parti cularly is cri tica l of what the 

project has done so far because a significant change hasn't been seen on the lives of individuals 

and households in the community. In order to see more changes in their li ves and in the 

comm unity's we llbeing the parti c ipants of this study require that the trainings promised by the 

project be given. Bes ides to thi s, the respondents al so question the speed with which the project 

is proceeding. All the respondents of the study unequi vocally req uest an improvement on the 

speed with which the project is going. 
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4.5. T he Community ' s Satisfaction towards the Project 

4.5. 1. The community ' s evaluation of the activities aud benefits provided so far. 

The data from the research indicates that there are some issues that make it diffi cult to 

conclusively state that the community is full y satisfied with the benefits it has ga ined so far and 

the \Vay the project was being implemented. On the one hand the participants of this research 

refl ect that the project has been use ti.1I in improving the community's li ving situation. They are 

grateful for what the project has done regarding access to potable water, road infrastruct ures and 

the improvement of the school. One of the disc ussants in the FGD, Feyissa describes what has 

been done by the project and what he thinks of the project and the acti vities done so far. 

As for mysel f I am happy. As we have said it we had lots of problems. And we 

were happy because they came to help us. We accepted them with happiness . 

After we accepted them they had asked for land and they were given the land . 

And now they have constructed the projec t's bui ldings on the land. And they built 

the road and water very quickly. And now the big problem of water is solved ancl 

we are drinking clean water that never existed here before. So I am happy. (5'h of 

April 2014.10: 00 a.m. Conducted in Dugdedhera). 

On the other hand there are issues that make the community at odds with the project. The 

first thing is that the community expects lots of changes to be brought by the project and the 

_____ pl'GjeGt->s-nst-k-eep·ing-ur "ith-those-exp ectatimr . hat is, even thoug they recogn Ise the 

significance of the activities that have been done and the benefits that have been provided so far, 

they consider them as small benefits compared to their expectations. The following excerpt fro l11 

an in-depth in terview with Belay reflects the situation. Asked about hi s eval uation of the 

activities clone and changes brought by the project so fa r Belay responds as follows. 
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They are useful of course. But so far it is not that much. That means the changes 

are only in water, road and school. Those changes are ve ry good. But we are 

farmers. We are uneducated . Most of us are poor. So we have lots of needs. For 

example, we don 't have access to e lectric light. When we want to se ll teff or 

wheat we face difficulties beca use a ve hi cle cannot reach our village. We don ' t 

ha ve toi lets. We al so don ' t ha ve olher schoo l than this one (pointing hi s hand 

towards the only primary schoo l from grade 1-4). When chi ldren get passed grade 

four they stop learning. (2 1st of March 2014. 11:00 a.m. Conducted in 

Dugdedhera) 
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[n addition to thi s, there has been one issue that has made the communi ty unhappy about 

the project in general and the activities done in particular. The issue was that the project had 

requ ested five hectares of land for different purposes including constructing offices from the 

beginning and the land was given as requested. Howeve r, the compensation fee fo r the land was 

paid by the contribution of all members of the community as the MNC was unwi lling to pay the 

compensa tion. As I have been told by the chairman of the Kebele seventeen households have 

given up their land for the project after recei ving a compensation fee. The members of the 

co mmunity have di scontent w ith the fact that the MNC was unwilling to pay the com pensation. 

The di scontent is also shared by the cha irman of the Kebele who claims that the community is 

ge lling few benefits and more disadvantages by consid ering their unwillingness to pay the 

co mpensation fee and the limited number of benefits gained by the community so fa r. In its own 

way, the fact that the commu ni ty had paid the compensation fee for the land had a lso served as 

an incentive for the community to expect tangi ble changes. That is because of the value that the 

co mmunity places up on their land and there is a perception that "our land is occupi ed" and there 

is a tendency to compare the va lue of land given with the benefits that that they are getting from 
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the project. What the project has done so far was not proportional with the va lue that the 

commun ity has of thei r land . 

The other di ssa ti sfaction of the project that all the participants mentioned was the way the 

school assistance was distribu ted fo r the children in the community. The assistance was provided 

partially as a result not all the children in the co mmunity were benefic ial. The participants of the 

resea rch reflected the ir discontent in this regard. Ayana describes how the community reacted to 

the schoo l assistances provided for students . 

... and so far they have built us the road and the water. They also helped the students. 

Oil , ri ce, and soap were give n. All thi s is significant. But there are people who are 

unhappy about the support in the school. We don't know the reason but the support 

did not reach evelyone. They gave for some and said no for others. We are not happy 

about that. But we are happy with the rest. We have got road and water. And 1 wan t 

to say 1 am happy, except with the school support. (25 'h of March 2014. 9:00 a.m. 

Conduc ted in Dugdedhera) 

The speed with which activities and benefits were being provided has a lso been another 

reason for the declining satisfaction of the community towards the project and its activit ies. The 

potable water service and the road infrastructure were accomplished very quickly. However, 

after these two acti viti es were finali sed there was no major task c31Tied out. With the hi gh 

expectations they have of the project and WITh 1e 11l111 led lIme tha n 1e proJ ec 1as 111 tl= ".--------l 

ex pectati ons, the pess im ism of the community towards the project is growing as the speed wit h 

which activ ities were be ing conducted was slowing down. The trainings in the areas of poultry 

and vegetable produc tion that were promised by the project were wide ly expec ted by the 

community. Besides, there is also the tendency to expect changes to be brought to indi vidual 
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households, But so far, the li ves of households are not being changed and the trainings to 

improve agricu ltura l products are not provided, 

In addition to thi s, the parti cipants of the study also refl ect that the project has been 

repeatedly making promises that have not materia lised yet. They claimed that they we re getting 

fed up with them beca use they repea tedly change their worels and promises, The issue of electric 

light was mentioned by all the participants of the study to illustrate their complaint in thi s regard, 

They c laim that they were promised to be given electric li ght at the start of the proj ect and later 

the MNC had changed its word on that. 

4.5.2. T he community's eva lnation of the changes. 

7l,e changes brought in the th ree areas of potable water, road construction , and school 

ass istances are valued and considered to be s igni ficant for the residents of the community, Lack 

of potab le water was the biggest problem the community used to experience before the project 

started operation , Therefore, the project' s contribution in that regard has meant a big change fo r 

the comJllunity and all the partic ipants of the rcscarch consider the va lue of that change , 

Rega rding the potable water, the change the community has seen is that first ly and most 

im po rtan tly now the water the community is getting access to is clean, That has improved 

hygiene and sanitati on, In addit ion now they don't have to wa lk fo r hours to get water. Bes ides, 

the road has also been s ignificant while transporting agricultura l products espec ia lly in the 

summe r. Bes ides the parti cipants of the research apprec iate what the project what has done to 

the school. They recogn ise that the improvement of the school would make their children ge t 

better ed ucation and in turn become better indi vidual s, Bayyessa describes how he sees the 

project and the changes brought as follows, 

They are very significant. We are poor farmers, We cannot afford to bu ild road or 

clea n running water. Now these Koreans have done that. Water is s ignifi cant, ve ry 
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important. To be healthy we need clean water. They brought us clean water. That 

kept us hea lthy. If it wasn' t for them, we sti ll would not get clean water or road or 

assista nce to our school. They do these things. So I say what they did is so 

signi fica nt. (I " of April 2014. 9:00 a. m. Conducted in Dugdedhera). 

4.6. Contextual A nalysis/ Contextual Factors 

4.6.1. The underlying va lue of the CSR policy aud practice. 

The first aspect of contextual fac tors in relation to CSR is the underlying va lue of the 

CSR poli cy and practice . Ana lys ing the underlying values of the CSR policy and practi ce 

requires evaluating the intentions and goals of the project and checki ng whether the provisions 

of the project are ali gned with the needs and rea lities of loca l communiti es. 
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The CSR community development project that is being implemented in Dugdedhera is 

designed for the purpose of transforming the qua lity of life of the residents of the community. A 

review of the project pro fi le and the interviews conduc!ed ren ected what the aspirations of the 

project are. The general objective of the project is stated as creating a mode l village that ca n 

share its development experiences with similar other villages and communities within the 

coun try. Accordingly, this CSR community development project has the aim of facilitating 

change in several aspects of the com muni ty lives. These include improvements in agricultural 

productivity, housing conditions, infrastructural development such as potable water, road and 

----"e l-e-c-n-rc1tghc,e-docatTo11-rrI-ac'lrtevenfeTInrml-c1ltldren s enro Imen t, income generatimJ,lre-rrlrl'r,--------+ 

hygiene and sanitation , and emotional , relational and social bond of the communi ty. 

In order to achieve these goa ls, the project had proposed to carry out seve ral strategies 

and activities . The activities are wide ranging the major ones being the consh'uction of a 

demonstration and training site, the provision of sta rt up capital for single moms, the provision 

of on jobs tra ining on horticulture and poultry production, trainings on dailY product ion and 
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management, experience sharing fo r ten fa rmers in South Korea , remodell ing the residenlial 

environment, road construction, the provision of med ica l treatment, and supporting Ihe primary 

sc hool in Ihe community. 

Even though the project was operationa l while the data was bei ng co llected, the 

interviews co nducted also confirm that the project indeed has a good intent and that it claims to 

fu lfil what the community is in need of. The part ici pants of thi s research including an official 

from the Kebele adm inistration have confi rmed that the project had come to the community with 

the intention of tTansfolll1ing the community. Before the project starts operation in the 

community there were a series of meetings held belween the MNC and the residents of the 

community. On the meetings the !VINC had explained what the goal of the project is and the 

benefits that the communi ty was go ing to get. On the meetings all the activit ies and benefi ts 

Illentioned above were promised to be conducted by the MNC. Bekele, a partic ipant in the in­

depth intervi ews, describes the promises made by the MNC in a way that reflects the va lue and 

intent of the MNC. 

Yes they to ld us that they would make Dugdedhera a model vill age. It was at the 

beginning, when they came. They told us that they would do a lot of things and make 

Dugdhedera a model community. I didn ' t understand it at first. But I understood what 

it mea nt later when our neighbours talk about it. As they told me and as I understood 

it, a mode l cO lllmunity mea nt that we wou ld have wa ter, electricity, road, toi lets and 

other important th ings. (21 " of March 20 14. 9:00 a. lll. Condu cted in Dugdedhera) 

Besides, as is mentioned in the prev ious section, the project had a lready conducted some 

activities that were funda mental for the well being of the community. The access to potable water 

was the first significant contribution of the project. The constructions of the road infrastructure 

and the schoo l support are also proves of what the val ues of the project are as improvements in 
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these areas were the real needs of the community. But to make a conc lusive statement that the 

projec t is really comm itted to these noble causes wou ld require proper accompli shment of the 

project and the proposed acti vit ies in a manner that changes the wellbeing of the community. 

4.6.2. E nab lin g enviro nment or th e role of government. 

The government is an important stakeholder in the designing, fac ilitating and 

implementing Corporate Social Responsibility initiati ves. However, when we come to the case 

of the CSR initiative be ing implemented in Dugdedhera village the loca l government 's 

invo lvement in the process of implementing thi s CSR community development project was 

generally very much limited. 
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The involvement of the loca l government was restricted only to the initial stages when 

the M IC approached the community. The role of the Wereda administrat ion was setting up 

meeti ngs between the MNC and the residents of the commun ity that were held when the project 

was brought to the community by the MNC. In those meetings agreements were made between 

the MNC and the loca l community with the Wereda Actministration acting as a facilitator. One 

of those agreements sett led between the MNC and the community was regarding land where by 

the fvlNC requested a five hectares of land without being asked to pay the compensation fee for 

the farmers that would give up the land. Even though the local commu nity was hesitant to pay 

the compensation at fi rst, finall y they agreed to pay the compensation themselves with the loca l 

government be ing unab le to exert any pressure on the MNC to pay the compensation for the land 

it occupies while implementing the project. 

One significant find ing regarding the role of local govenU11ent has been the difference 

between Kebele a nd the Woreda ad ministration regardi ng the degree of concell1 and follow up to 

how the projec t was be ing impleme nted and the complaints of the loca l communi ty. The data 

from thi s research indicates that the Kebele administration knew much more about how the 
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project is being im plemented and the compla ints that the loca l community had rega rdi ng the 

implementation of the project than the Worecla adm inistration did. The in-depth interview 

conducted wi th an offic ial from the Kebele ad ministration proves thi s. The complaints he 

mentioned as a chairman of the Kebele is similar to the complaints that the other parti cipants of 

the projec t have mentioned. Besides, the offic ial is as much concerned and enthusiastic about the 

project and its outcomes as are the residents of the community who partic ipated in thi s research. 

The chairman of the Kebele describes the ex isting situation at the time as fo llows. 

The Korea ns came claiming that they would make water accessib le to the 

community. At the beginning they promised the peop le that they would make wa ter 

free ly access ible to the community. Now however, even though wate r is accessible 

in the community the res idents of the community still have to pay to get water. As a 

result the community is expressing its dissati sfaction and opposition to the project. 

They had also promised that they would install and made electric ity available in the 

community. However the community has not gained anything regard ing electri city. 

(20'" of March 20 14. 10:00 a.m. Conducted in Dugdedhera). 

He al so descri bes his concern and opposition with the fac t that the communi ty was made 

to pay the compensati on fee for the fa rmers that gave up their land fo r the project. 

When the Koreans came they stated that they came fo r the benefit of the people and 

that they are not gO ll1g to get any bene I ou ort. Vn lron ghn hat-since"they-camee-------­

for the benefit of the peo ple it is good and we gathered the people and let them 

discuss about it. Then the people agreed not knowing (the real intention). They are 

fanners and not more than four individuals are educated in the communi ty. Not 

knowing what is best the community agreed and left them the land they needed. 

The people had money they saved in bank by se ll ing trees fo r construction and 
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other purposes. They agreed to use that money to pay the compensati on for land 

that was left by some peop le for the project based on the size of the land. The 

prospect of getting a free access to water led them to take out that money from 

bank and paid the compensations. (20'h of March 201 4. 10:00 a.m. Conducted in 

Dugdedhera). 

In order to validate the above information I planned to make an interview with Wereda 

offi cia ls but it was unsuccessful. The response I got from the Wereda about the request I made 

for an interview was that there is no one who knows enough about the CSR community 

deve lopment projec t since the previous chairman who had a follow up about the project had 

already left hi s o ffi ce for another job. The chairman of the' [ddir ', also a resident of the 

community have told me that they had presented their complaints about the projec t to the 

Wereda admini stration even thou gh they had not been given a response. This shows that the 

Wereda admini stration is not serious to follow up the project that the Koreans have promise to 

imple ment in the communi ty under the cu rrent study. 

4.6.3. The conceptualisation of the CSR community development project by the 

lo ca l community. 

The CSR community development project was met with a complete acceptance at the 
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beginning. The parti cipants of this research noted that members of the community were happy 

-----I",ilen-they-werC"fir!,t oltl-that-a-projec tlmt-can-hdplhen,-gel<rccesSlOlJDtabk ., tenmrld--------­

electric light was to come to the communi ty. Taye expresses what he felt when he first heard 

about the project. 

When they come at the beginning the Kebele gathered all of us. The Kebele gathered 

us all and to ld us that the Koreans would teach us deve lopment, poultry production , 
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vege tab les prod uction and li vestock production. And we were happy they came to 

help us. (28'h of March 20 14. 2:00 pm. Conducted in Dugdedhera) 

The project was genera lly perceived as one with the aim of helping change the lives of 

the res idents of the community. They simply perceive the CSR commu nity development projec t 

as any of the other ordinaJY philanthropic ac ti viti es of a NOll-Governmental Organi sation that 

they used to work w ith. 

The community refers to the proj ect and the people that implement the project as ' the 

Koreans' since both the MNC as well as World together Ethiopia the NGO that implements the 

project are Korean orga ni sations. But it was evident from the data that the whole idea of a 

Corporate Soc ial Respons ibili ty or a business being responsibl e for local communities and 

contributing its own fai r share to their well being was a concept strange to the comm unity. As a 

result the project was generally perceived as any of the other community development and 

phi lanthropic acti vi ties implemented by NG Os in deve loping communiti es and it was eva lua led 

as such but not as an initiative of a business corporatio n that seeks to show its concerll amI 

responsibi lity to community development. 

The expectations of the community also help identify how the CSR project is 

co nceptua lised by the community. As a community in a developing nati on there are several basic 

needs missing in the community. And from the in-depth interviews as well as the FGD conducted 

-----I-haNe-eeme-lo-HHderstanEHhaHhe-eoml11un;ty-expect , -lornom-the-es-R-conmnmihtyr-----------+ 

development project. The community 's ri sing expectations towards the project is informed by 

the ir real isati on of the loca l government' s fai lure to prov ide for the socia l governance needs of 

the community and the project's capacity to fulfil those needs. Generally what the co mmunity 

now expects of the projec t was traditi ona ll y what they think and ex pect to be the role and 

responsib il ity of the government. The change in access to potable water brought by the project is 
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seen as prove of the gap in the capacity of the local government and the MNC and the 

participants of thi s research tend to compare and contrast the loca l government with the MNC 

and the project whi le describing the change. Belay for instance describes the contrast as fo ll ows. 

Their strength is that they have helped us. Seeing our problems they came to help us. 

They brought water. They constructed road. Now they are working to insta ll running 

water in three different spots in the village. Such things are thei r strengths, I believe. 

Even if it may be sma ll , the Kebele administration hasn ' t done that. The government , 

the Kebele has been Ii ving with us for a long period of time. And it hasn ' t brought us 

clean water. It hasn't constructed a road . At one time it has dug and brought out 

water. It worked for some time. Then it stopped working after a short period of time. 

And after it came out of use they didn't want to repa ir it. Now the Koreans have 

helped us, rega rding water and road . We expect that they would help us more. (21" of 

Ma rch 2014. II :00 a.m. Conducted in Dugdedhera) 

Another issue that reflec ts the extent of the community 's expectation of the project is the 

issue of the compensation fee for the land that was being occupied by the projec t to build 

workshops and training sites. The community considers that the project should cover a ll the 

expenses instead of the community being asked to spend. Kumela explains why: 

Lots of people sa id that they shou ld have paid the compensation. They sa id that if 

________ thgy-hafl_GBm to-h€>Il"-tls- they-shetl'id- ha-v eevered-a·I·1 he-expenses:-'Fharis-trne-------­

because we are poor. We are poor and it is because we don't have anything that they 

have come to help us. And I don 't know why they did not want to pay the 

compensation . We have hea rd that the projec t has got lots of mi llions of birr but said 

they wouldn ' t pay the compensation. And why is that they were unable to pay the 

compensation. I don't know why they say they wouldn't pay. It would have been 
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good if Ihey had paid the compensa tion. Or I th ink they should have pa id hal f of the 

compe nsation at least. (21 51 of March 20 14. 2 :00 p.m. Conducted in Dugded hera) 

Besides, the partic ipants of the research have re fl ected a des ire to see the project 

runn ing beyond the time agreed. The project is a three years proj ect that runs until the end of 

20 15 . However, the participants claim that the project cou ld be signi fi cant and coul d change 

the ex isting realities of the commun ity ifit keeps working beyond the time boundary set fo r it. 

Taye, a partic ipant in the in-depth interviews describes hi s desire in this regard as fo llows. 

The job is already started. There is no question about that. And if they really 

wa nt to do things .. . they can work on li vestock production. They can teach us 

more about that. They can a lso work on vege table producti on. The re is also 

poultry production. If they can give us we can work on all of that. So if the 

project can help us by fulfilling those things why not they stay here for ten 

more yea rs? It is for our benefit. I will be happy. (28th of March 2014. 2:00 pm. 

C:oncl ll cted in Dugdedhera) 

4.7. Processes and Ap proaches in the Designing and Implementation of the Project 
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As the Emerging South Centred Critical Perspec tive of CSR expl icitly stated it evaluating 

whether CSR initi ati ves are tuned to the needs and rea lities of the local communi ties requ ires 

ana lys ing the processes and approaches in the designing and implementation o f the projec t 

_____ ..... (ILUd.emttdia,..2D..LL)-Eollm'<.ing..such al1_assel:ti" lHI f-the-I'er 1'@&I'i-vlhe-finci-i'l1g s-e n-lile-aeti v-ities:-, --------:­

approaches and processes of des igning and implementing the project are presented in this 

sectio n. The find ings in thi s regard are categori sed into three sections. First, the meetings held 

between the four stakeholde rs o f the comm uni ty, the loca l go vernment ad mini stration, the MNC 

and the NGO implementing the project are presented a long with the issues that were di scussed 

and resolved in those meetings. Secondl y, the activities and approaches in the designin g of the 
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project are stated. And thirdly, the acti vities and issues in the implementation of the project are 

presented. 

4.7.1. Meetings among stakeholders. 

The two key informants, the chairman of the Kebele and the chairman of the ' [ddir' 

recall that there were several meetings held among the four stakeholders of the community, 

the offi cial s of the Kebele and Wereda administration and the MNC and the NGO 

implementing the project prior to and during the implementation of the projcct. The first 

meeting was he ld when the MNC came to the community for the first time. The Wereda 

administTation gathered the residents o f the community and introduced the project. The 

genera l objecti ve of the project was explained to the community in that meeting. Subsequent 

meetings we re also he ld among the community, the MNC and the NGO with Ihe Wereda 

administration acting as a facilitator. 

The part icipants of thi s research reca ll that several issues were clarified and di scussed 

in those meetings. The first of those issue discussed in those meetings was the rang" and 

magnitude of the soc io-economic problems experienced by the community. Among the needs 

of the communities that were ex pressed to the MNC were the access to pota ble water, eleclTic 

light and road infrastructure. 

In turn the MNC and the partnering NGO had used those meetings as an opportuni ty 
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to uncover the needs an rea Illes 0 he communlry.3Ul5seqi:rentlyTh'eYlJT01l1TseUllm-----------t 

comm unity that the ir needs would be sati sfied and the project was designed in line with the 

needs and realities of the CSR communi ty development project. The partic ipants of this 

research, both in Ihe FGD and the in-depth interview, firml y asserted that they were promised 

deve lopment and the reso lution of their socio-economic problems. They impli ed that the 

project had clai med to make a model commun ity th rough the transformation of Dugdedhera 
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community. In relation to this, they were promised to be provided with the basic 

in frast ructures of road, water and electric light. The provision of traini ng on poultry and 

vegetable producti on that was promised by the project is highly expected by the communi ty. 

Another issue that was sett led in the meetings was the issue of land . The MNC made it 

clear that they needed fi ve hectares of land to build workshops and tra ining sites and other 

o ffi ces within the host community. The disagreement at the beginning was the issue of who 

should pay the compensa tion fee fo r the land as the MNC made it clea r that they wouldn 't pay 

the compensation fee. The discussa nts of the FG O equivoca ll y said that all the residents of 

community felt that the MNC should have pa id the co mpensation fee and still reel that way. 

However, the di sc ussants reca ll that MNC stood firm in its opinion of not paying the 

compensati on fee. The resea rcher could not get information as to why the MNC did not want 

to pay the compensation as the MNC was unwilling to pay the compensation. Besides, the 

chai rman of the Kebele and other pa rticipants of this study claim that they were not told the 

reason for the MNC's unwillingness to pay the compensation fee. Finall y the comm unity 

agreed to pay the co mpensation fee because, as the discussants of the FGO and the chairman 

of the Kebele stated, the MNC claimed that they would take the project to another place if 

they are not given the land without havi ng to pay the compensation fee. The chairman of the 

'!ddir' and the chai rman of the Kebele assert that commun ity agreed to pay the compensation 

fee primarily in the hope that the ir problem of access to water would be solved. 

4.7.2. Processes a nd approaches in the designing of the project. 

The review o f the projec t profi le, the promises give n to Ihe commun ity and what has 

so far been dOlie revea led th at the CSR communi ty deve lopment project at hand was informed 

by the needs and rea lities of the target community . As mentioned abo ve the MNC and its 

partner NGO had assessed the needs and realiti es of the community prior to getting into the 
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stage of implementing the project. And it designed the community development project in 

accordance with those needs and realities of the commun ity. 

The offi c ia l o f the Kebele admi ni stration claims that when the MNC fi rst approached 

the admin istration and revealed its desire to implement the project, what the admini slrati on 

did was let the residents ofthe community decide for themselves. The admini stration gathered 

the community after wards and introd uced the project and its intentions. Afte r a seri es of 

meelings the community came to understand the intentions and provisions of the projec t and 

fi nall y reached a consensus when they fee l that the projec t can bring about des ired changes. 

4.7.3. Processes and approaches in the implementation of the project. 

The implementation of the proj ect was a stage where there were drawbacks according to 

the chai rman of the 'Jddir' and the discussants of the FGD. The first drawback in the process 

of imp lementation of the project is in relation to the speed with which the project was bein g 

implemented. All the participants of this research indicated that the first two major activities 

of road constru cti on and availi ng potable water were accompl ished very qui ckly right a fter 

the project sta rted opera tion. But afte r these two activities were accomplished, the project has 

stopped do ing anything significant for the community. This complaint regarding the 

implementa tion of the project is also shared by the interviewees includi ng Deyissa who 

descri bes the situation rega rdi ng the speed with which activities were being done as fo ll ows. 
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-------Th"'e"I""""'~;i mporrnnrthi ng we need d was water. AlTdl1reyTo-Itl-rrs-tlrey-wolTltl----------' 

bri ng water when they came fi rst. We were happy they came for thi s. It is a lso 

because they said they would bring water that we agreed to pay the 

compensation for the land they are working on now. Then they immedia tely 

started wo rk ing on the water and the road. And we were happy they were doing 

everything quickly. And we thought they would always work like that. Butafter 
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they fini shed working on the road and the water they were not quick anymore. 

Their speed of doing things declined. (28th of March 2014. II :00 am. 

Conducted in Dugdedhera) 

As a resu lt ofthe decl ining speed w ith which activities were being conducted, the 

pessimism of the community towards the project and its success is increasing. Taye reported 

the change made in thi s regard as follows. 

So far what they have worked is on the water and the road. They have not 

helped us in any other areas so far If they keep going in this way we don't 

think they wou ld bring any kind of change that wou ld benefit the village in the 

future . (28 th of March 2014. 2:00 pm. Conducted in Dugdedhera). 

Megersa on the other hand claims that there is already a negative impact on the 

community's confidence on the project that resuits from the declining speed with which 

activiti es were being conducted. 

At first we believed that they would help us a lot and do what they told us. 

But now after the road and the water they have slowed down. And many 

people think they are lying. Many people now do not trust them. I have 

started to doubt a little. Yes. (25 th of March 2014.11:00 a.m. Conducted in 

Dugdedhera) 

The other issue that is seen by the community as a draw-back in the implementation of 

the project is the way the school assistances were provided for students. A ll the participants of 

this research confirmed that the assistances were not provided for all children. And the 

community was not informed as to why or how the distribution of the assistance was carried 

out As a result the community had expressed a strong opposition to the project and its 
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procedures in that regard. Not only did the manner of distributing the assis tance was opposed 

by the comm un ity, it had been a source ofconn ict within the commun ity. The chai nllan of the 

'Jddir ' assoc iation in the community describes what had happened in the followi ng way. 

There is a school here and they have given the students o il and ri ce and other 

th ings. T hat eve n had sta rted a huge war. Why? May be because it was not 

sufficie nt or they simply ha ve just distributed it. And the people are arguing 

every ti me about that. It is velY hard. That is a very diffi cult problem .... that has 

created a diffe rence in the comm unity. That is a difficul t thing. On the other 

ha nd the people bring lots of complaints. The people have such a big hatTed 

asking why such things have been done to the ir children. It is a huge hatred , a 

huge hatred . And why haven't they im proved on this one. (23,d of Ma rch 201 4. 

10:00 a.m. Conclucted in D ugded hera). 

Another frustration for the communi ty in the process of imp lementation of the project 

is in relation to the promises macle to the community that are later denied by the MNC and 

CSO who is implement ing the project. The first and major sou rce of fru strat ion for the 

community in thi s regard had been the issue orthe electric light. The participants of thi s 

research all c laimed that they were promised to be given electric light. Besides, a review of 

the project pro fil e indicates a pla n to he lp the co mmu nity get access to electTic light. 
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-------HII·owe l' er,ltl te H11e-pl·ojeet-implem""te l'S.had-denied-proll1isi" g-to..giv.e-e.iec.ttiUig.uh.l..t .1lto,JJJII""e"-_______ ---: 

community. Besides, the participants of the study renect that the same thing had happened to 

the promises they made to support othe r activities such as the construction of toilets for each 

household. Ayana describes the situation as fol lows. 

One thing I think to be a weakness is they tel l one thing today and they say 

another thing tomorrow. That is not a good thing. For example, they had sa id 
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they would give us so lar light when they gathered us. But later they sa id they 

haven ' t sa id that. That is not good. They should think and tell us whal they do 

at once. (25th of March 2014. 9:00 a.m. Conducted in Dugdedhera) 

Recogni s ing the fact that the MNC had sa id it wouldn't ava il e lectric li ght in the 

communi ty, the chairman of the 'Jddir' ex presses his oppositi on by aski ng how Dugdedhera 

would beco me a model village without electric light. He said: 

We had asked for electTic light. A village cannot be a model vill age while in 

the midd le of darkness. It will not be without a li ght. And we can say 

Dugdedhera has become a model farm when that is fu lfi lled. As far as there is 

no electric light ... it is not possible. But they have a solar electric for 

themse lves. But for the people haven 't got anylhi ng. (23,d of March 2014. 

10:00 a.m. Conducted in Dugdedh era). 

4.8. T he Ro les, Res ponsib ili ties and Ex per iences of Stakeholder s 

4.8.1. T he commu nity's ro les, responsib ili ties and experiences 

4.8. 1. 1 Tile COllllllllllity 's roles alld respollsibilities ill the desig ning alld 

implementatioll of the proj ect. 

The comm unity had been participating in different ways in the different stages of the 
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project. Pn or to the nllplementafton offhe project the com n J ity1ral:h ri-ed cr rnaicee----------­

themse lves hea rd by participating in the meetings held between the four stakeho lders of the 

com munity, th e loca l government, the MNC and the CSO that implements the project. As 

presented in the previous section of this chapter, the community had used those meetings as 

an opportunity to express the ir problems, realities and expectations. By mak ing explic it what 

their utmost needs are and what they lVant from the project, the communi ty used those 
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meetings to innuence the project to their own advantage. And in turn, as the partic ipants of 

thi s research had confi rmed, the MNC and the CSO which implements the project ha ve used 

the meetings as an input to shape the provisions of project. Consequently they promised the 

community to address those desires ancl needs through the imp lementation of thi s multi-leve l 

community development project. Those meetings had been instrumental for both parties to 

reach a consensus regarding what should be the focu s and provisions of the project. 

The meetings had also been an arena where the issue of land that the project required 

was settled between the two parties and that, in its own way, hacl resulted in the community's 

involvement in the project. As stated by the chainnan of the Kebele and the chairman of the 

'Jddir' and as already presented in the previous section, the MNC was unwi ll ing to pay the 

compensation and the community had to pay the compensation fee for the households who 

gave up their land for the project. Even though the residents of the community were unhappy 

about paying the com pensa tion, the prospect of getting water and other services forced them 

to pay the compensa tion fee. The chairman of the Kebele stated that the community gives a 

big va lue to their in vo lvement in the project in such a way and as the proj ect de lays the 

activities it promised to accomplish they tend to suspect that they might have been deceived 

by the project into paying the compensation fee in exchange for nothing. 

The communi ty had al so been participating in the implementation stage of the project. 

As already indicated in the second secti on of thi s chapter, the two major acti viti es conducted 

by the project are the construction of the road infrastructure and the access to potable water. 

In both activities the res idents of the community lVere involved. The ir in vo lve ment was 

basica lI y through the contribution of the ir labour powe r. The activities were firstly conducted 

by daily labourers that the CSO had brought fi'om other places. But later on the commu nity 

requested to participate in the activities for some amount of payment. Bes ides, the residents of 
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the community were pa rticipating in the activity where running water was being di stributed 

and installed to five places with in the comm unity. 

4.8.1.2. The dissalisjilctions oftlte COllllllllllity IOll'ards the project. 

The major dissatisfactions of the community regarding the project tend to emanate from 

and reflect the community's expectation for an efficient community development initiative. 

The first major dissatisfaction of the community towards the project has to do with the decline 

in the speed wi th which the activities were being implemented. There is a desire for quick 

change within the community . Even though the changes already brought by the project are 

seen as significant, the community's expectations surpass the changes already brought. The 

community considers the time remaining as not sufficient to carry out the activities proposed 

and demands the project to do things quicker. The community seems to be fed up with 

wa iting for the reali sation of the promises made by the Koreans. Tola expresses what is going 

on in this regard. 

The Koreans told us that they come to develop our community and reduce 

problems. When they come, ... they told us our life will be changed. But they 

never had given us trainings about anything. Now it has been a year since they 

come. But they haven ' t delivered their promise. They have gathered us once or 

twice after they start working, they gathered all of us but a ll they did was ask 

us about our problems and what we want. And we told them about our 

problems and what we need. And they left. They haven't done anything after 

the other gatherings as well. (25th of March 2014. 2:00 p.m. Conducted in 

Dugdedhera). 

The dissatisfaction of the people who gave up their land had been higher than the other 

res idents of the community. They were unhappy with the amount of compensation provided 
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from the beginning and when the Koreans so fa r haven' t delivered their promise their 

dissatisfaction is growing. Belay forwarded hi s opinion as follow: 

The amount of compensa tion they were given is smaiL Because of thi s they are 

very much unhappy. If they had still occupied the land they wou ld ha ve 

produced lots of things. They are sad for thi s. And when they see that the 

Koreans haven' t kept their words their dissati sfacti on and anger is growing. 

They are asking "why the Koreans occupied our land if they are not doing 

anything important for us with it?" this is making them angry. (2 1 st of March 

201 4. II :00 a.m. Conducted in Dugdedhera). 

The other major dissatisfa ction of the community emanated from the way the school 

assistance was provided for students discriminately. Thi s had been a source of opposition to 

the project itse lf and a source of confli ct among the residents of the community. It was 

genera ll y seen as d iscrimination by the residents of the communi ty, espec iall y those who have 

not been given the assistances. 

The iss ue of electric li ght has also been another source of fru strati on fo r the community 

members. The part ic ipants of thi s research claim that the community was promised to be 

given electric li ght. However, the participants c la im, the MNC had later deni ed of making 

such a promise, The participants also asked if the community could become a mode l vi llage 
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Dugdedhera a mode l village, 

The compensati on payment has also been another source of disappointment for the 

community, Even thou gh they finally had agreed to pay the compensation fee they still felt 

that what had happened in that regard was wrong, They c laim that they had paid the 

compensation fee because they were very much troubled with the problem of access to 
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potable water. Bes ides they agreed to pay the compensation fee in assum ing that the project 

wou ld also de liver all the othe r promises it made incl uding provi ding e lectri c li ght for the 

communi ty. 

4.8.2. The roles, responsibilities and experiences of the loca l government. 

Doc umenting the partic ipation as well as the role that the local government had played 

in thi s project had not been successfullO the full est si nce the interview arranged with the 

Wererla offic ials was not realised . The reason given Ii'om the Woreda admini stration not to 

participate in the interview was that the vice cha irman of the Wereda admini strati on who was 

responsib le fo r the foilow up of the project had resigned a month ago for another job in the 

CSO. The former vice chairman was responsible for the oversight of the project from the 

beginning and at tllC time of data collection there was no one in the administration who was 

willing to be interviewed. The reaso n give n was that they do not have informati on regarding 

the implementati on ofthe project. 

On thc other hand the interview conducted with the offic ial from the kebele 

ad ministration was informative of wha t the roles and involvement of the loca l government 

are. All in all the involvement of the loca l government were limited to organi zing the 

meetings held among the stakeholders. That includes the meet ings prior to the implementation 

of the project where the community ca me to a conse nsus with the MNC about the provis ions 

orthe project and agreed with the start the project. 

Bes ides, from the interview conducted with the official of the Kebele adm in istratio n it 

was ev ident tha t the kebele administration was much more awa re and enthusiastic of the 

concerns and compla ints that the com muni ty has of the project. One of the reasons for that 

might have been the proximity of the kebele admini stTat ion to the community in that the 
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commu nity can easil y fOlward the complaint to the Kebele administrat ion than to the Wereda 

adm inistration. 

One incidence that proves the importance of the involvement of the loca l government 

in the implementation of the project had been the ca ll of the community for the local 

government to ass ign vehicl e transportation to the community. Even though the project built 

the road and now vehi cle tTansportation was possible fo r the community, the res idents of the 

comm uni ty are forced to wa lk for hours to get a bus that will get them to major market places 

in neighbouring town s. 
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C hapter F ive: Discussion 

The major asse rtion of the emerging South CentTed Critica l Perspective ofCSR 

regardi ng researches on CSR is that their focus should give a primary attention to how best CSR 

can be made to contribute to development instead of only fo cusing on how much it can 

co ntribute to deve lopment. The rati onale is that such a foc us wou ld all ow for conceptual 

specificity and illuminate the CSR-development nexu s. Such an approach would help identi fy 

the strengths and weaknesses ofCSR initiatives and their contTibutions to community 

deve lopment. In line wi th this the South Centred Cri tical Perspec ti ve ofCSR strongly ca ll s for 

CSR initiatives to base thei r contributions and projects on the needs and priorities of local 

co mmunities in the developing nations. And the perspective critic izes the mainstream CSR 

initiatives that are so far being implemented for their adherence to western va lues and principles 

(Jdemudia, 20 II ). 

The CSR comm unity development project that is the focu s of thi s study stri ctl y deviates 

from the mainst ream CSR agenda in that it is finely tuned to the needs and realities of local 

communities in developing nations in general and the Dugdedhera community in particular. The 

review of the project profi le and provisions confiml how much the project is ali gned with the 

needs and realities of the commun ity. Besides, from the interviews and the FGD condu cted with 

the res idents of the community the researcher has gathered evidences that prove the concern of 

the MNC for the context and need of the local community. Dugdedhera is a rura l communi ty 

where the basic infra stTuctures such as road and potable water were missing prior to the 

implementation of the project. The residents of the community are dependent on agricul ture and 

they produce on ly once in a yea r and as a result they experience socio-economic problems and 

poverty. These were among the utmost problems and needs of the community. The MNC had 

assessed the needs and priorit ies of the communi ty and had heard the needs orthe community 

through a series of meetings held between the two parties. And the project was designed and was 
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being implemented in order to address these problems. Howe ver, it should be noted that when it 

comes to implementation there were serious concerns refl ected by the parti cipants of this study. 

The major concern refl ected was that the project was slowing down its operation and the benefits 

provided were limited in number. That is mainly attributed to the fact that the local government, 

espec ially the Wereda admini stration, was not effic iently following up the implementation of the 

project. 

According to the South Centred Criti cal Perspective of CSR, investigating the role of 

CSR initiati ves to community development requires the assessment of three processes and 

phenomena that are also vital for the overall success ofCSR initiati ves in contributing to 

community development. The first one is ascertaining co ncept ual clarity in order to incorporate 

the multi faceted nature ofCSR. In this regard the perspective calls to attention the need to 

investigate businesses' efforts to balance their affirmative duties and negative injunction duties 

(Idemudia , 2011). In this regard the MNC implementing this project is undertaking its 

affirmative duties of contTibuting to soc io-economic deve lopment through designing and 

implementing multi dimensional community development project. Whether this affirmati ve duty 

of the MNC is properl y performed requires the accomplishment of the project and all its 

activities in the remaining peri od of time. But the data co llection for thi s study was conducted in 

the middle of the project implementation phase as a resul t the impact of the project on the 

communi ty's development cou ld not be fully presented here in this paper. On the other hand, 

due to the unwillingness of the MNC to participate in this research it was impossib le to 

investigate whether and to what extent the MNC was catTying out its negati ve injunction duties 

which require the MNC to conduct its core business operation in a sustainable manner. 

The second consideration in ascertaining the CSR-deve lopment re lationship is 

investigating whether the CSR initiative is concerned with aspects of deve lopment such as 

poverty reduction, capacity building and empowerment that are qualita tively and quantitavely 
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measu rable (Idemlludia, 2011). In this regard , the community deve lopment project under 

consideration deviates from the mainstream CSR agenda in that it set out to emba rk on these 

fundamental aspects of community development. The projec t considers itself "an all level 

capacity enhancement" community development initiati ve. The project in gene ral targets to 

improve the welfare of the community and one of the ways it considers achi ev ing that is th ro ugh 

inc reas ing the income of households. Improvi ng agricultural productivity through a serious of 

traini ngs is one other provision of the project that would help reduce poverty in the community 

and set the road to empowennent and capac ity bui lding in the community. As a mechanism of 

susta ining the development initiati ves of the project, empowering and improving the tec hnica l 

capacity of the communi ty through the provisions of training on sk ills improvement is also a 

strategy put in place by the project. 

However, despite the high expectation of the commun ity the projec t is slowing down on 

implementing activiti es in the areas of providing train ings and improving agricu ltura l 

prod uctivity and the income of households. Even though the project had good intent, the 

implementation is unchecked by the loca l govemment especially the Woreda admi ni stration. 

The third aspect of the framework is evaluating the balance of the roles of va rious 

stakeholders of the CSR comm unity development project. There are four stakeholders that are 

involved in the projec t that was being implemented in Dugdedhera. These include the 

communi ty itse lf, the local government, the MNC, and the NGO that implements the project. 

The finding indicates that the project suffers from an imbalance of palticipation especia lly 

because of the reluctance and inab ili ty of the' Woreda' adm inistration to follow up the progress 

of the project. 

The participation of community can be categori sed into two arenas. Firstl y, the residents 

of the comm unity had participated in severa l meetings that were held between the stakeholders. 
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Thei r participalion in those meetings was instrumental in that they had made their needs exp li cit 

and the project was designed in line with those needs. For instance, the access to water was the 

biggest problem the community used to experience. After making it explicit to the MNC and the 

CSO, it had been the first problem addressed right after the project starts operation. Secondly, 

the comm unity had also participated in the ac ti vi ties conducted by the project. The ir 

pa rticipation was basica lly limited to contributing their labour power. In the construction of the 

road and the water well the community had participated. 

The South Centred Cri tical Perspective ofCSR a lso places a hi gh emphasise on 

in vesti gating contextual factors related to CS R. The perspective proposes that CSR initiati ves 

recognise and take into consideration three aspects of contextual factors and requires researc hes 

that investi gate the CSR-development nexus to analyse these three aspects of contextual facto rs. 

The underl ying values of the CS R pol icy and practice, enabl ing envi ronment or the role of 

goveillment and the conceptuali sation of the CSR initiative by the local community are the three 

consti tuents of the CSR contextual analysis. 

The designing and provisions of the project reveal the unde rlying value of the CSR 

initiative in consideration. While the mainstream CSR agenda is being criticised for prioriti sing 

the business case, the CSR initiati ve that is bei ng implemented in Dugdedhera proves to be a 

different innova tion in that it shows a commitment to the empowerment of the community. In 

thi s re ard the CSR initiative of LG Corporation can be considered an exemplary for the 

mainstream CSR agenda to shift its sole fo cus from the business case to incorporate the needs, 

rea lities and values of the community. 

An enabling environment is the second aspect of the CS R contex tual ana lysi s. It focuses 

on the role that government can play to facilitate CSR initiat ives. In this regard the loca l 

government in Dugdedhera was not ac ti ve in influencing the CS R project to the community's 
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adva ntage and following up the implementation to see if the provisions were met. The Woreda 

administration ' s involvement in this regard was very much limited. Whi le the res idents of the 

community had been complaining about the progress of the project, the Woreda adm inistrati on 

co uld not respond in any way. 
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One of the factors fo r the local gove rnment 's inability to influence the CSR initiati ve, 

besides to the weakness of the local government to follow through the project, is that the CS R 

initiative is a vol unta ry in itiative. That implies the loca l government's opportunity to leverage 

more benefits to the community is limi ted as the MNC has all the resources at its di sposal. The 

evidence that ill ustrates this situation in the study is the issue of land taken by the project and the 

compensa ti on fee paid for the households that ga ve up the land . The compensation fee was pa id 

by the res idents of the community as the MNC made it clear it is not wi lling to pay the 

compensation. Since the residents of the community were poor they had requested the loca l 

government and the MNC itself to pay the compensation fee. However, the MNC stood firm in 

its stand and claim they wou ld take the project to another place and community if they cou ld not 

get the land without paying the compensation. In order to keep the project in the community, the 

res idents had no choice but to make contTi bu tions per household and pay the compensation fee. 

The third aspec t of the contextual analys is is considering the conceptua li sa ti on of the 

CSR initiat ive by the loca l community. Such an emphasis on the local communities' 

conceptua lisa tion of CSR helps to respond to loca l communities' needs and expectations. In 

re lation to thi s, to uncover the conceptua lisation of the CSR project by the residents of the 

Dugdedhera community the research had ana lysed the perceptions and ex pectations of the 

community towards the project. The resu lt implied that the community holds high expectations 

and that the general concept of a business corporation being responsible for local communities 

was strange to the com munity. The community expects an effic ient community deve lopment 

project and as a result views the CSR initiative of LG as one of those communi ty deve lopment 
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projects. Even thou gh the CSR project is a voluntary initiati ve, the communi ty is stri ctl y 

expecting an overall transformation as the project had promised to achieve that. 
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C hapter Six: Conclusion , Implications and Recommendations 

G.l. Conclusion 

The firsl major concl usion that can be drawn from the study is Ihat Corpora Ie Socia l 

Respo nsibilily can be used for the cause of community development in deve loping nations. The 

notion that businesses are assets in community development is not new in the disco urse of 

community development however the concept and move towards Co rporate Soc ial 

Respo nsibili ty strengthens the noti on. Given the fi nancial power at thei r di sposa l and the nature 

and consequences of businesses' core operation on loca l co mmunities, the notion ofCSR 

ultimately faci litates the process of community deve lopment. The concept of CSR surpasses the 

traditional idea of businesses making philanthropic contributions to community development. It 

expands the idea l of sustainability and responsibil ity there by creating a harmonious soc iety 

marked by fa irness. 

The project in consideration is an illustra tion that the communi ty deve lopment projects of 

CSR initiative can be designed in line with the context and rea litics of developing nations. This 

project that is being implemented in Dugdedhera deviates fro m the mainstream CSR agenda 

whi ch prioriti zes the bu siness case to CSR. Deviating from the mai nstream CS R agenda, the 

project proves that the propositions of the South Centred Critica l Perspecti ve of CSR are both 

feasible and effective in addressing the disadvantages of local communities in developing 

nations. 

The other co nc lusion is Ih at Co rporate Socia l Responsibi lity initi atives of businesses can 

be used to address the fai lure of governments in developing nations to satisfy the social 

governance needs of local communit ies. The case in point again is an example of such an 

assertion. Given its financ ial power, the MNC had solved the problem of access to potable water 
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that the local government could not address despite the sufferi ng and the call of loca l the 

community for the problem to be so lved for years. 

6.2. Implications 

Social work had been a profess ion with a long tradition of focusing on the di sad va ntaged 

popul ation and working for social justice. The code of ethics ofNASW (1999) puts the mission 

of socia l work profession as follows. " ... to enhance human we ll-bei ng and help to meet the basic 

human needs of all people, wi th pa rticular attention given to the needs and empowerment of 

people who are vulnera ble, oppressed, and li ving in poverty". Corporate soc ial responsibility 

has been a ll about making businesses responsible to the rest of the society, particularly the 

disadva ntaged population. It has been all about sustainability and as former Ge neral Sec retaty of 

UN Kofi Anan has put it, it has been abou t meeting the " needs of the disadvantaged and the 

requ irements of the future generation" (William, 2004). This implies that thi s there is a common 

ground between CSR and the profession social work in that both of them set out to meet the 

needs of the disadvantaged and create a harmonious soc iety. Soc ial wo rkers and comm un ity 

deve lopment planners, pa rticul arly in the developing world should reali se that and act ive ly 

engage in faci litating MNCs and businesses generally to playa cruc ial role in soc ial and 

community development. 

Thi s research had demonstrated that Corporate Social Responsibili ty can be used to meet 

the soc io-economic problems of people li ving in poverty and fu lfil the bas ic needs of our 

comm unities that the social work profession advocates for. Particularly, CSR community 

deve lopment projec ts moulded by the South Centred Critica l Perspective and as a result fo cus on 

the realiti es of developing nati ons can fac ilitate the road to soc ial justice, empowerment, and 

poverty reduction. 
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The research, besides, ill ustrated that CS R initiat ives can be made to attend the realities 

and context of loca l communities. The South Centred Critical Perspective criticizes the 

mainstream CSR agenda and ca ll s for CSR initiati ves like the one being implemented in 

Dugdedhera that lend themselves to the needs and rea li ties of loca l communities. 
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Community development planners should try to harness business' contTibution to 

community development. Bes ides they should also advocate for more responsible behaviour 

from businesses. Communi ty development planners and Civil Society Organisations in Ethiopia 

shou ld consider the fact that Ethiopia is attractin g more businesses and industr ies as an 

opportunity and work to leverage business' contribution to fUlther the cause of soc ial justice and 

community development. 

The role of economic capital is undisputable for community development eve n though it is 

not the only fornl of capita l needed to bring about community development. Now that the noti on 

of Corporate Social Responsibili ty is winning the attention of both acti vists and businesses 

themselves, "SOs and community developmen! planners should use CSR as an opportull ity to 

leverage the financial power and wi llingness of MNCs to participate in community development. 

Bes ides accord ing to Chapple and Moon (2005) community development has come to be the 

most established form of CSR initiati ve. Therefore, community development planners should 

actively engage businesses in community development initiatives. 

_______ Tull"-O.theLreason..tha.(;..req 1I ~r@s_£ooia.l-werk-e I·5-frnd-e(')mmnllrty-c1evdopmenr_ptann-eTs""LO.,.---------:­

cons ider CSR as a valuable input to community development is the failure of governments in 

developing nations to meet the socia l gove rnance needs of their local communities. As presented 

in this study the res idents of Dugdedhera had been suffering from the lack or access to potable 

water, the biggest problem the community had been ex periencing. The partic ipants of thi s study 

had refl ected that the communi ty had been asking the local government to address the problem. 
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However, the loca l government was not capable to solve the problem at al l. But the problem was 

addressed through the CSR initi at ive of LG Corporation in a re lati vely short period of time. This 

is a proof that communi ty development planners shou ld consider businesses as an ally in 

designing and implementing community development projects. 

6.3. Recommendation 

The MNC and the CSO that implement the CSR community deve lopment project shou ld 

be more com mitted to attending the complaints as well as the expecta tions orthe res idents or 

Dugdedhera now that the project is in the implementation phase. The project is well designed 

ancl aligned with the needs and rea lities of the community. However, when it comes to 

implementati on there is a set back and slowi ng down. Therefore to achieve its goals and become 

an exemplary CSR initi ati ve the MNC and the CSO shou ld exert more effort on the 

implementati on of the project designed to benefit the local community. 

The local government as we ll as the MNC should also create the necessaIY awareness to 

the community that the project is an aspect of Corporate Soc ial Responsibil!ty in order to fo ster 

a mutual relat ionship between business and society. The concept of CSR is unkno wn for the 

community. If the project is to be considered as a stepping stone to replicate CSR initiatives in 

the country it should help the people understand what CSR is a ll about. It would also help the 

community adj ust its expectations towards the project capacity. 

Even though govelllmenf bod~o 11the I and fede"ra-I;-al"e-impmtant-sta·keho+ders:' ·nn-------

the implementation of CSR initiati ves; the CSR community development project as well as the 

target community suffers fi'om a limited partici pation o f the government and absence of an 

enabling environ ment. The South African government is perhaps the onl y A fri can govelllment 

that considers CSR as a force fo r development and has a legal frame work in place to fa cilitate 

the role of CSR to development (Arya and Bassi, 20 II ). In thi s regard the Ethiopian government 
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lags way behind. The govern ment should work on laying the ground to initiate businesses to 

engage into CSR initia tives that can contribute to community and soc ial deve lopment. This is 

significant now that Ethiop ia has become a destination for multinational businesses and 

industri es. Besides to the draft socia l protection policy that considers CSR as a so urce of fund to 

meet the soc ial protection needs of the popu lation, there is no othe r lega l or policy framework in 

place to fac ilitate CSR to contribute to development in a systematic way. Establishing a 

systematic policy framework to facilitate CSR can help utilise businesses for community 

development and foster a hea lthy interaction betwee n business and society . 
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Appendices 

Appendix A- Informed Consent 

Addis Ababa Uni versity 

School of Graduate Studies 

School of Soc ial Work 

Dear Sir/Madam you are being asked to take part in a study to analyse the prospects of 

Corporate Socia l Responsibility to co mm uni ty development. Thi s study is be ing conducted by 

Bruk Deg ie, a Masters student at the school of Social Work at Add is Ababa University. I am 

asking you to participate in thi s interview that would take not more than an houL 
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Before you decide to participate in thi s study I wou ld like to first exp la in some issues 

that yo u must know. This study's major objective is to uncover the impacts of Corporate Soc ial 

Responsibi lity on commu ni ty development. More specifica lly it will try to assess whether the 

CSR com muni ty development projcct of LG in Dugdedera Village is genuinely aimed at 

change ing the com munity's over all soc io-eco nomic cond it ion. And the interview to be 

conducted with you is expected to contribute to achieve the objectives of the research. 

If you opted to participate in this study I can assure you that the information you provide 

will be kept anonymously because [ wi ll not ask you your name or any other identi fiable 

------li·H.feHHati e,,~l'l~ere-feFe-theFe-wi+1-b no-kind-orappaTenr-ITsIITelateti to pa rticipa ri ng in rl1iIFs---------:­

study. However, if there is any qu estion or issue that you don' t wa nt to add ress you can pass. 

And if you feel uncomfortable at any stage ofthe interview you have the ri ght to withdraw 

yourself fro m the interview. 
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If yo u have any sort of question or need mo re informat ion you can always contact the 

researcher through hi s cell phone (251-091-268-98-54) or via his ema il address 

(bru ksosa@ gmail. com). 

1, the resea rch participant, have read the information pro vided above. I have been given 

the opportunity to ask questions and my questions have been answered to my satisfaction. I have 

agreed to pa rticipate in thi s research. I will be given a copy of thi s signed and dated form. 

Name and Signature of the Parti cipant Date 

Name and Signature of the resea rcher Date 
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Appendix B- In-depth Interview Guide for the Fourteen Participants 

Addi s Ababa Uni vers ity 

School of Graduate Studies 

School of Social Work 

Masters ' Thesis Project 

Topic of the Study: Corporate Social Responsibility 

I . Age 

2. Sex 

3. Ho w long have you pa rticipated in thi s proj ec t? 

4. How do you see the LG commu ni ty development project? 

5. What kind of benefits and assistances have you ga ined so far? Probe: financial, in­

kind , skill s, knowledge, amount, for how long. 

6. Have you ga ined any kind of training from thi s project? Probe: what type, on what 

issue, for how long, cha nges brought to life as a result of trainings ... 
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7. What changes have yo u observed in your life and house hold 's wellbeing as a result 

of the assistances you gained from the project? Probe: regarding poverty reduction, 

income genera tion, improved farming production, ch ildren's educati on, 

-------R--'Flmvllo you eva lua e le changes that are brought 111 your li fe and in yo ur household 

by the contributions of the project? Probe: significance (most s ignificant, less 

signi fi cant), 

9. What is your overall take on the strengths and limitations of the project? Are you 

satisfied with the impacts brought to your life as a result of the proj ec t? W hy? 
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Appendix C- Key Informant Interview Gu ide fo r the chai1l11an of the ' I,/dir ' in the community 

I. Had the community involved in the designing of the proj ect in any way? If yes, in what 

way? 

2. What were the changes brought to the community and the mem bers of the community as 

a result of the assistances ga ined fro m the project? Probe: poverty redu ction, income 

generation, improved fa rmi ng prod uction, children's education, infraslructures within the 

comm un ity, 

3. /-low do you describe the relationship between the communi ty and the MNC (LG 

Electronics)? Probe: any instances of conflicting interests, any discontent from the 

members of the community, 

4. /-low does the community perceive the CSR community development project? Probe: 

Expectations of the members, any feeli ng of dependency, 

Appendix 0- Key In forma nt I nterview Gui de for the' Kebele' Chairman 

I. I-low long has the project been go ing on? 

2. Does the loca l government involve in the project? Probe: in what ways, for how long, 

any ass istance provided or ga ined , 

3. Were there any instances of negotiations between the MNC and the loca l government? 

Probe: what does the process looked li ke? What were the results ofthe negotiations? 

_____ -"4._V..4m'-th,,'~m~y_feFlH-ef.eel1fl·i et-belween-the_pTojecHrmj-rtrtrtm:1fl go vernme n t?i'i'Otie : 

what kind , confl icting inte rests, if there were conflicts how were they addressed, .. 

5. What kinds of changes were observed in the co mmuni ty as a result of the contributi ons 

of the project? 

6. What are the strengths and weaknesses of the project? 
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Append ix M- A Checklist for Focus Group Discussion 

I. When was the project started? How did the Koreans approach you? 

2. Were there meetings held between the commun ity and the Korea ns or the local 

government? When was the meetings held? What were the mee tings about, what issues 

were di scussed? 

3. What are the benefits and ass istances you gai ned from participating in this project? 

4 . How does the co mmun ity participate in the project? 

5. Are you sati sfi ed with the assistances you are gettin g from thi s project? 

6. What are the changes that you see in your li fe as a result of parti cipating in thi s project? 

7. How do you think the project be modifi ed and improved to make it more successful and 

bring better changes in your li ves? 

8. How does the loca l government (kebele alld wereda administrations) pa l1icipate in the 

implementation of the project? Are they willing to listen to yo ur complaints? 

Appendix N- Observation Checklist 

NO Things to be observed Type and Desc ripti on Remark 

I Dominant Economi c 

Activity 

2 Farm s and fanning practices 

3 Road 

4 Schools and their fac ilities 

5 Housing conditi ons 

6 Toilets and Sewerage 

faci lities 

I 
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Declaration Letter 

I , Bruk Degie, confirm by my signature that thi s thesis is my origi nal work and has not been 

presented for a degree in any other university, and that all sources of material used for the thesis 

have duly acknowledged. 

Name of Student: Bruk Degie Signature: --11~7"'\t----


	MX-M464N_20190226_155311
	MX-M464N_20190226_155344

