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ABSTRACT

Effective contract management is a fundamental prerequisite for public enterprises seeking to
optimize resource utilization, reduce procurement costs, and deliver satisfactory services. This study
examined the effect of contract management on procurement performance within the Ethiopian
Sugar Industry Group (ESIG). The specific dimensions of contract management investigated were
contract administration, contract dispute resolution, contract relationship management, contract
monitoring, and contract evaluation, with procurement performance measured by cost efficiency,
quality, lead time, and on-time delivery as the dependent variable.

The study was guided by Transaction Cost Theory, Public Contract Theory, Relational Contract
Theory, and Agency Theory. A mixed-methods research approach employing both descriptive and
explanatory (causal-comparative) research designs was adopted. The descriptive component sought
to characterize the current state of contract management practices in the ESIG, while the explanatory
component investigated the causal relationships between specific contract management dimensions
and procurement performance outcomes. The target population comprised 139 employees of the
ESIG head office, drawn from the procurement, finance, legal, project machinery, factory
construction, and administration departments. A sample of 126 respondents was determined using
the Yamane (1967) formula, and participants were selected through stratified random sampling.
Primary data were collected via a structured seven-point Likert-scale questionnaire, achieving a
response rate of 88.1% (111 questionnaires returned). Cronbach's Alpha values ranged from 0.655
to 0.866, confirming acceptable reliability across all constructs. Data were analyzed using
descriptive statistics, Pearson moment correlation, and multiple linear regression using SPSS.

The results reveal a statistically significant positive relationship between contract management
practices and procurement performance (R = 0.723, R2 = 0.522, F (5, 103) = 22.511, p < 0.05).
Contract administration (p = 0.287, p < 0.05), contract dispute resolution (f = 0.188, p < 0.05),
contract monitoring (B = 0.410, p < 0.05), and contract evaluation (B = 0.331, p < 0.05) were
significant positive predictors of procurement performance. However, contract relationship
management exhibited a statistically insignificant and slightly negative relationship with
procurement performance (f =—0.074, p > 0.05), suggesting the need for a revised strategic approach
in this dimension.

The study concludes that strengthening contract management practices particularly contract
administration, dispute resolution, monitoring, and evaluation will significantly improve
procurement performance in the ESIG and, by extension, in comparable Ethiopian public
enterprises. Policy recommendations include mandatory contract management training programs,
improved documentation and record-keeping systems, and the development of robust dispute
resolution frameworks aligned with national procurement regulations.

Keywords: Contract Administration, Contract Dispute Resolution, Contract Monitoring, Contract
Evaluation, Contract Relationship Management, Procurement Performance, Ethiopian Sugar
Industry Group (ESIG).
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CHAPTER ONE
INTRODUCTION

1.1 Background of the Study

Contract management has emerged as a critical determinant of organizational performance in both
public and private enterprises worldwide. Defined broadly as the coordinated oversight of all
contractual obligations from inception to close-out, effective contract management ensures that goods
and services are procured at optimal cost, quality, and within agreed timelines (Kolani & Miroga,
2019; Huddleston et al., 2019). The increasing complexity of procurement transactions, particularly
in resource-intensive industries, has made robust contract management indispensable for achieving

value for money in public expenditure.

At the global level, evidence underscores the magnitude of public procurement spending. In the
United States, the Department of Defense alone expended approximately USD 370 billion on
procurement activities in the fiscal year 2009 (FPDS, 2010), necessitating a rigorous system of
contract oversight. In the European Union, public procurement accounted for approximately 19% of
GDP equivalent to EUR 2,100 billion in 2009 (European Commission, 2011). These figures illustrate
why governments and international organizations have increasingly invested in improving contract

management frameworks.

In Sub-Saharan Africa, public procurement systems remain challenged by weak institutional capacity,
limited transparency, and inadequate contract monitoring mechanisms (Agaba & Shipman, 2007).
Studies from Uganda (Aluonzi, Oluka & Nduhura, 2016), Kenya (Waigwa & Njeru, 2016; Kimundu
& Moronge, 2019), Tanzania (Marco, 2013), and South Africa (Oliveira, 2015) consistently highlight

the need for stronger contract management practices to improve procurement outcomes.

In Ethiopia, large state-owned enterprises such as the Ethiopian Sugar Industry Group (ESIG), Ethio
Telecom, and the Commercial Bank of Ethiopia play a pivotal role in the national economy. These
enterprises contribute significantly to the Gross Domestic Product (GDP) and the national budget
through revenue generation. Consequently, the efficiency of their procurement activities directly
impacts national development objectives. The ESIG, as a major agro-industrial public enterprise,
procures substantial volumes of goods, services, and works annually. According to the ESIG annual
procurement report for the Ethiopian fiscal year 2022/23, total procurement expenditure reached

approximately ETB 1.47 billion, with 98.87% of this amount managed through formal contract

10
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administration (ESIG Annual Report, 2022/23). This makes contract management the most

consequential operational function within the enterprise.

Notwithstanding its strategic importance, contract management within Ethiopian public enterprises
remains under-researched. The existing literature reveals a significant gap in empirical evidence on
how specific dimensions of contract management namely contract administration, dispute resolution,
relationship management, monitoring, and evaluation affect procurement performance in the
Ethiopian context. This study was therefore designed to address this gap by investigating the effect

of contract management on the procurement performance of the Ethiopian Sugar Industry Group.

1.2 Statement of the Problem

Contract management is the cornerstone of effective procurement operations in public enterprises,
particularly those driven by profitability and service delivery objectives. It encompasses anticipating
user needs, responding to emerging challenges, and ensuring the timely delivery of quality goods and
services. Effective contract management also involves balancing cost and risk, enhancing service

efficiency, and fostering strong supplier relationships (Silvana, 2015; Kakwezi, 2012).

Despite its recognized importance, organizations such as the Ethiopian Sugar Industry Group (ESIG)
continue to face persistent challenges in managing procurement contracts effectively. Empirical
studies from various jurisdictions have identified similar challenges. Aluonzi, Oluka, and Nduhura
(2016) examined the influence of contract management on road maintenance projects in Uganda,
while Dmaidi, Dwaikat, and Shweiki (2013) investigated obstacles to construction contract
management in Palestine. In Kenya, Waigwa and Njeru (2016) found that effective contract
management enhances efficiency and effectiveness in procurement processes of public organizations;
however, their study did not adequately explain the relationship between specific contract

management dimensions and procurement performance outcomes.

In Ethiopia, the literature is conspicuously thin on empirical studies that examine how contract
management practices relate to procurement performance. The ESIG has experienced recurring
challenges, including procurement delays, supplier non-compliance, cost overruns, and inadequate
contract documentation all of which point to systemic weaknesses in contract management.
Furthermore, with 98.87% of the enterprise's procurement value managed through contractual
mechanisms (ESIG Annual Report, 2022/23), any deficiencies in contract management directly

undermine procurement efficiency and organizational performance.

11
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Previous studies have not investigated the combined effect of multiple contract management
dimensions—contract administration, contract dispute resolution, contract relationship management,
contract monitoring, and contract evaluation on procurement performance within Ethiopian public
enterprises. This research gap formed the central motivation for the present study. Accordingly, the
study was guided by the following primary question: What is the effect of contract management on

the procurement performance of the Ethiopian Sugar Industry Group?

1.3 Objectives of the Study

1.3.1 General Objective
The general objective of this study was to examine the effect of contract management on the

procurement performance of the Ethiopian Sugar Industry Group.

1.3.2 Specific Objectives

The specific objectives of the study were:
* To determine the effect of contract administration on procurement performance in the Ethiopian
Sugar Industry Group.

» To ascertain how contract dispute resolution affects procurement performance in the Ethiopian

Sugar Industry Group.

* To assess how contract relationship management influences procurement performance in the

Ethiopian Sugar Industry Group.

* To examine the effect of contract monitoring on procurement performance in the Ethiopian

Sugar Industry Group.

» To determine the effect of contract evaluation on procurement performance in the Ethiopian

Sugar Industry Group.

1.4 Research Questions and Hypotheses

Research Questions

Based on the research objectives, the following research questions guided the study:

« What is the effect of contract administration on procurement performance in the Ethiopian

Sugar Industry Group?

12
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* How does contract dispute resolution affect procurement performance in the Ethiopian Sugar

Industry Group?

» What is the influence of contract relationship management on procurement performance in the

Ethiopian Sugar Industry Group?

* What is the effect of contract monitoring on procurement performance in the Ethiopian Sugar

Industry Group?

» What is the effect of contract evaluation on procurement performance in the Ethiopian Sugar

Industry Group?

Research Hypotheses

The following null hypotheses were tested:

HO1: Contract administration has no significant effect on procurement performance in the

Ethiopian Sugar Industry Group.

HO02: Contract dispute resolution has no significant effect on procurement performance in the

Ethiopian Sugar Industry Group.

HO03: Contract relationship management has no significant effect on procurement performance in

the Ethiopian Sugar Industry Group.

HO04: Contract monitoring has no significant effect on procurement performance in the Ethiopian

Sugar Industry Group.

HO5: Contract evaluation has no significant effect on procurement performance in the Ethiopian

Sugar Industry Group.

1.5 Significance of the Study

The findings of this study are expected to benefit multiple stakeholders. For the management of the
Ethiopian Sugar Industry Group, the study provides empirical evidence on how contract management
dimensions affect procurement performance. The findings will enable management to deploy targeted
interventions aimed at strengthening contract administration, dispute resolution, monitoring, and

evaluation, thereby improving cost efficiency, quality, and lead time in procurement.
13
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For procurement officers and other operational staff, the study provides a framework for
understanding how specific contract management practices translate into measurable procurement
outcomes. This is particularly valuable for building capacity in contract administration and conflict

resolution.

For Ethiopian government agencies, including the Public Procurement and Property Administration
Agency (PPPAA), the study provides data-driven insights that can inform the formulation and
revision of procurement policies, training programs, and regulatory frameworks for public

enterprises.

For the academic community, the study contributes to the growing body of literature on contract
management and procurement performance in developing-country contexts, with a particular focus

on the Ethiopian public enterprise sector.

1.6 Scope of the Study

This study was geographically confined to the head office of the Ethiopian Sugar Industry Group
(ESIG), located in Addis Ababa, Ethiopia. Although ESIG oversees several factories and subsidiary
units, including the Wonji Research and Development Division, Omo-Kuraz 3, Omo-Kuraz 2, Omo-
Kuraz 5, Tendaho Sugar Development Project, and Arjo Sugar Factory, the research deliberately
focused only on the head office. This focus is justified by the central role of the head office in
initiating, coordinating, and approving strategic procurement and contract management decisions that

guide the entire Group.

The scope of respondents was delimited to employees working in units directly engaged in
procurement and contract management functions, including the procurement and logistics
department, finance and accounts, legal and insurance, project machinery, factory construction, and
administration. The study was also delimited in time to the 2022/23 public procurement performance

year.

1.7 Limitations of the Study

This study was subject to several limitations. First, the study was conducted within a five-month
period, which constrained the scope of data collection and analysis. Second, the study relied primarily
on cross-sectional data, which limits causal inferences about the long-term effects of contract

management practices. Third, the secondary data utilized were from the 2022/23 procurement cycle,

14
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which may not fully reflect the current operational realities of the ESIG. Fourth, the study was limited
to the head office and did not cover satellite factories and project sites, potentially resulting in an
incomplete picture of contract management practices across the enterprise. Despite these limitations,
appropriate methodological safeguards were employed to maintain the rigor and reliability of the
study.

1.8 Organization of the Study

This thesis is organized into five chapters. Chapter One presents the introduction, including the
background, statement of the problem, research objectives, research questions and hypotheses,
significance, scope, limitations, definitions, and organization of the study. Chapter Two reviews the
relevant theoretical and empirical literature on contract management and procurement performance.
Chapter Three outlines the research methodology. Chapter Four presents the results of the study
through descriptive and inferential statistical analysis. Chapter Five provides a summary, conclusions,

recommendations, and suggestions for future research.

15
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CHAPTER TWO
REVIEW OF RELATED LITERATURE

Contract management theory can be interpreted as category management, contract administration
and conflict management (Koestler, 2015). Category management primarily focuses on the
early stages of contracting, while Robert (2012) emphasized that contract management involves
overseeing all aspects of a contract, especially managing conflicts. He noted that effective contract
administration ensures timely and accurate access to critical information, thereby improving the

overall contracting process

2.1 Theoretical Literature Review

The issue of the contract management is the worldwide or concern it is allied worldwide from Africa
to USA (United States of America) the world richest country. The main issues of these are enabling
effective procurement activity on most governmental organization and institutions. The data that is
gathered from the USA federal government it gives more attention related to the costs and spending’s
that are related to procurement works, FPDS 2010. As an example, at the year of 2009, the defiance
department expense reaches us dollar 370 billon to perform procurement activities of goods and
service for the department alone. This leads to oversee the impact of contract management on
governmental procurement activities. (Beijer, 2012), effective utilization of the contract management
has an association with the improvement of the total supplier assessment in Netherlands. In 2013
Breedon, highlighted the importance of high level of competence procurement teams the best
procurement indicators to achieve the goal of procurement. Relate to the implementation of the
contract there is complex interplay of the actors government and suppliers which are advocating for
a nuanced understanding of buyer-seller dynamics. From Sweden shared by Smith et al. (2019) the
essential of contract management in promoting sustainable services within the public transport
sector.

Another, Osei-Kyei et al. (2017) deeply investigated public-private partnerships in Nigeria at the
last it approve that appropriate internal collaboration undermines t efforts for making to trust-
building. RonnbergSjédin (2013) that is why the importance of user engagement and training from
a lifecycle View to improve performance outcomes. When we go to Australia, Smith et al. (2014)
elaborated briefly the importance of early contractor involvement in procurement processes, this
make to argue to more efficient project execution and better value for money. Snider and Rendon

(2013) approves the performance effectiveness in the UK’s construction industry by using
16
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performance metrics, while Meyer and Allen (2014) when go to benchmarking practices in
Australian procurement. Oluka (2013) deeply seen positive relationship with in e-procurement
systems and procurement outcomes. Okwonk
When we go to the southern America biggest country brazil to ensuring supplier compliance and
procurement efficiency contract administration has been the most pivotal
Chang’s (2011) engaged in South Korea approves that public procurement represented about 40%
of the national value in 2010, more highlighted the essential role of contract management in
influencing the quality of services and goods. In Canada, as noted by Trepe (2011), public institutions
depends heavily on sound contract administration to get comparative advantage on cost efficiency.
Koksal (2011)

Also argues the same findings in Australia that highlighted procedures and good supplier
relationships make improved public procurement performance. Dormer and Ward (2018) also stress
the dual accountability system in New Zealand’s public-private contracts, where both entities are
jointly responsible for the achievement of their contractual commitments.

When we go to Africa In South Africa, Oliveira (2015) explains that contract management as a
structured approach for ensuring that all contractual parties to implement their obligations, by
focusing proactive planning in addition mechanisms has response.

For the Ethiopian Sugar Industry Group, a government entity like EthioTelecom and the Commercial
Bank of Ethiopia contract management is increasingly critical due to rising Procurement costs and
the sector’s dependence on efficient resource use over sales.

This study explores how contract administration, monitoring, dispute resolution, and performance
evaluation affect procurement effectiveness within the group. Kolani and Miroga (2019) define
contract management as a coordinated process aimed at ensuring that contractual.

Terms are adhered to and obligations are met promptly. Huddlestonetal. (2019) expand this View,
suggesting that effective management encompasses everything from agreement drafting.

To implementation, aiming to maximize value while mitigating risks. According to Peete (2015),
this includes activities such as bid evaluation, contract award, and execution. Contract Management
plays a pivotal role in the procurement process of public enterprises working for Profit Contract
management plays a crucial role in optimizing the procurement process by Effectively addressing
various aspects like the future requirements of users, promptly Responding to emerging challenges,
and ensuring the attainment of high-quality products and services. Additional factors to consider

encompass the duration required for service delivery, financial considerations in procurement

17
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processes, enhancement of service efficiency, Effectiveness, and economy with in contractual
agreements, the make more balance between costs and risks, and the proactive management of
relationships between procurement activities. Despite the significant importance of contract
management with in procurement authorities, sugar industry group continue to encounter various
challenges related to the management of contracts. In a study conducted by Aluonzi, Oluka, and
Nduhura (2016), the focus was on investigating influence of contract on the performance of road
maintenance projects. In their study, Dmaidi, Dwaikat, and Shweiki (2013) investigated the
significance of construction contracting management obstacles within the context to Palestine.
Similarly, Marco (2013) conducted a study focusing on contract management in Tanzania. Ngetich
(2017) conducted an assessment of the factors that impact contract management and the level of
efficiency in contract management with in the sugar industry group. In a study conducted By Waigwa
and Njeru (2016), it was found that the effective management of contracts plays a crucial role in
enhancing efficiency and effectiveness within the procurement process of public organizations. The
study conducted by Waigwa andNjeru did not provide an explanation of the relationship between
contract management and procurement performance, as their research primarily focused on the
process aspect. Previous studies conducted by and response mechanisms. Uganda’s Public
Procurement and Disposal of Public Assets Authority (PPDA, 2010) identified major gaps in the
execution and monitoring of contracts, Calling for regular training and policy interventions. A
workshop organized by the World Bank Institute in 2011 for East and Southern African nations
underscored the regional need for improved contract monitoring strategies. The discussions, which
included participants from Uganda, Kenya, Rwanda, Tanzania, and Zambia, revealed shared
challenges in this domain. Tanzania’s procurement landscape reflects the importance of ensuring
value for money in public construction projects through effective post-award contract management.
In Uganda, successful contract oversight contributes to the timely and cost-effective delivery of
goods and services (Thai, 2014). Waigwa and Njeru (2016) emphasized that poor contract execution
hampers procurement goals, especially in developing nations where development agendas are still

underway.

In Kenya, the Public Procurement and Asset Disposal Act (2015) establish the foundation for
contract management, particularly regarding the disposal of obsolete assets. Within this framework,

state institutions are mandated to uphold efficiency and transparency.
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Related to Ethiopian Sugar Industry Group— one of the governmental institution which is
incorporated in Ethiopian investment holding like other governmental introns EthioTelecom and the
Commercial Bank of Ethiopia—contract management is increasingly critical due to rising
Procurement costs and the sector’s dependence on efficient resource utilization more than sales
increment .This study explores how contract administration, monitoring, dispute resolution, and
Performance evaluation affect procurement effectiveness within the sugar industry group group.
Kolani and Miroga (2019) elaborates what contract management targets due to rising procurement
costs and the sector’s dependence on efficient resource use over sales.
This study explores how contract administration, monitoring, dispute resolution, and performance
evaluation affect procurement effectiveness within the group. Kolani and Miroga (2019) define contract
management as a coordinated process aimed at ensuring that contractual terms are adhered to and
obligations are met promptly. Huddleston et al. (2019) expand this view, suggesting that effective
management encompasses everything from agreement drafting to implementation, aiming to
maximize value while mitigating risks. According to Petee (2015), this includes activities such as bid
evaluation, contract award, and execution. Contract management plays a pivotal role in the
procurement process of public enterprises working for profit Contract management plays a crucial
role in optimizing the procurement process by effectively addressing various aspects like the future
requirements of users, promptly responding to emerging challenges, and ensuring the attainment of
high-quality products and services. Additional factors to consider encompass the duration required for
service delivery, financial considerations in procurement processes, enhancement of service
efficiency, effectiveness, and economy within contractual agreements, the make more balance
between costs and risks, and the proactive management of relationships between procurement
activities. Despite the significant importance of contract management within procurement authorities,
sugar industry group continue to encounter various challenges related to the management of
contracts. In a study conducted by Aluonzi, Oluka, and Nduhura (2016), the focus was on
investigating influence of contract on the performance of road maintenance projects. In their study,

Dmaidi, Dwaikat,

and Shweiki (2013) investigated the significance of construction contracting management obstacles
within the context of Palestine. Similarly, Marco (2013) conducted a study focusing on contract
management in Tanzania. Ngetich (2017) conducted an assessment of the factors that impact contract

management and the level of efficiency in contract management within the sugar industry group. In
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a study conducted by Waigwa and Njeru (2016), it was found that the effective management of
contracts plays a crucial role in enhancing efficiency and effectiveness within the procurement
process of public organizations. The study conducted by Waigwa and Njeru did not provide an
explanation of the relationship between contract management and procurement performance, as their
research primarily focused on the process aspect. Previous studies conducted by Cherotich (2014)
and Mwendwa and Ochiri (2019) have examined influence of management on the contractual
performance. The study conducted by Yegon (2018) focused on examining the factors that influence
the management of procurement contracts within state corporations located in Nakuru County. These
studies do not investigate the impact of procurement contract management. The researcher aimed to
address the existing gap by investigating the influence of procurement contract management in the
sugar industry group. The primary question guiding this study was: what is the impact? This study
themed to address the current research gap by examining the influence of contract management on
the procurement performance of Ethiopian sugar industry group.
2.1.1 Concepts and Theories of Procurement Contract Management
For procurement contract the main or the back bone theories are transactional cost theory and public
contract theory or the theory of public contract.
Transaction Cost Theory
This theory is a theory overseen what are the causes that make costs arise. This theory is formulated
by Oliver Williamson in 1979. for this theory Ronald Coase work is used as a base. The theory is
grounded on increments of costs come from market exchanges. This means that, costs arise from
information cost, research cost, barging cost, and enforcement costs (Nihia &Amp; Mugambi, 2014).
Drew and Skitmore (2013) arguing there are additional costs arise when procurement contract is done.
These costs are costs related to legal and logistical expenses associated with contract drafting,
negotiation, and enforcement. These costs incurred at procurement contract make to build positive
relationship with the suppliers and other shareholders. From (Browning et al., 1983; Rajagopal &amp;
Bernard, 1993; Virolainen, 1998) highlighted that, this are procurement strategies can offer
competitive advantage. Now a days comprehensive procurement solutions integrate products with
services (Vargo &amp; Lusch, 2004). but previously the procurement strategies are more oriented
on as cost-plus pricing or fixed price models that are led to into more dynamic, service-oriented
approaches (Degraeve et al., 2000; Kim &amp; Sohn, 2009).

Theory of Public Contracts
The main focus of Pablo Spiller’s (2008) theory of public contracts is about a governmental

institutions working for profit. The slogan of the theory that highlights transparency and
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accountability at time of procurement and competitive suppliers. The impact of this theory is
making more to increase profitability and customer satisfaction paralleled. Reverses the
accountability to the tax payers. the overlook of the theory is argued by (Bajari& Tadelis, 2001).
Rashid (2015) in addition the theory insight the rule played by procurement department to achieve
the despaired result is very crucial. (Spiller &Pablo, 2008), argues to establish strong relationship
with suppliers as a main input for gaining high quality performance. But there are some drawbacks
to this include government opportunism, such as legal amendments may make violation of contracts.
Namusongeet al. (2016) note that many institutions lack robust systems for managing procurement
contracts. Ndei and Mutuku (2021) stress that such types of gaps lead to globally hinder procurement
performance. As a result, to make procurement reform to train whom involved in contract
management is more critical, which is seen from 2015 PPAD Act and studies (Kimundu & Moronge,
2019; Kibogo & Mwangangi, 2019). from the audit report of PPOA in kenya to make recurring for
contract management is a major problem still. Similarly, Chogo et al. (2020) unclear procurement
laws 9 Contribute to low compliance among practitioners that means clarty is vital.so that this study
tries to address the gaps of researches currently, which are examining the influence of contract
management on the procurement performance of Ethiopian sugar industry group.

2.1.2. The Nature of Public Procurement Contract Management

Relational Contract Theory
This rational theory developed by lanRoderick Macneil, whose carrier is on legal and law, the theory

highly emphasis on social and economic factors that impact contractual relationships. That is differ
from the mostly known traditional view .the traditional view of contract is seen contract isolated from
the other transactions. It ignores the relationships with the contract management .even if most straight
forward contracts are influenced by relational elements. The nature of contract management is more
depend on relationships that make mutual trust each parties those involve on the contract. These
means it inures shape for the content of contracts scope. These view of contract underscores the
importance of understanding the underlying social and economic factors that impact contractual

relationships.

Agency Theory
This theory is deeply seen potential misaligned interests. The misaligned interests arise from public

procurement between procurement officials (agents) and the government or public (principals). To

handle the issues arise, the agency theory necessitates approaches and methods for align interests and
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mitigate conflicts, ensuring that agents act in the best interests of their principals. These necessitates

are the result of Effective contract management.

2.2. Review of Empirical Literature
The study on contract administration within public-private partnership or joint venture, Contract

Administration Strategies and Performance of State Corporations Silvana (2015) conducted,
outlined that the main target of contract administration or contract management is to foster
maximum efficiency, effectiveness, and economy in service delivery. This happen by doing
balancing costs against risks and effectively managing relationships of the parties involved on
procurement. In addition founded by Langat (2013), what should contract administration
encompasses to achieving its procurement objectives these include reducing conflicts of interest
within procurement activities arises from the parties, procured of right quality of goods, more
focuses for efficiency and service competence. Monitoring, Evaluation, and Performance of State
Corporations Rotich (2014) examined contract monitoring and evaluation in state corporations,
selected core aspects on contractor relationships, contract administration, and dispute resolution.
These study argues the necessity of enterprises to create and maintain authentic, reliable records
to protect their integrity when required. Which means there is the need of monitoring and
evaluation of contracts by accurately created records, recors be accessed and preserved and also
assure securely, complying with legal and regulatory environments. Proper document and records
storage, while often overlooked, is crucial for organizational efficiency and compliance.
Stakeholder Management and Performance of State Corporations Jarvelin and Marie (2011) define
a relationship as a & quot; connection, & quot; applicable when Individuals, organizations, and
groups interact within and external to an enterprise. From the socolagical aspect industrial
sociology is that focuses on the work place of interactions; it appears at time of the industrial
revolution and after that the concept is developed to relationship marketing. The strategy of the
relationship marketing is more focused on how to develop and long term relationship with the
customers. Because of that the main focuses is not rely on individuals sales rather emphasizes on
the value of the stakeholders engagement for the organizations success and failure. This ide is
described at Conflict Management and Performance of State Corporations Angaye (2013). This ide
believes and argues there is disharmony interaction comes when the party’s competition
implementing strategies toprevent them can enhance organizational performance. Conflicts are
categorized into four levels: intra-personal, inter-personal, intra-group, and inter-group. In each level
tallored management approaches is necessary.
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2.2.1. Public Procurement Contract Management Practices
Effective procurement planning involves advanced scheduling and group buying to achieve cost

savings and operational efficiency. Key steps include group buyinjust-in-time delivery,
negotiated bulk pricing, and reducing administrative overhead. Group buying combines resource
requirements from different departments into a single purchase order, a practice common in
government and public sector firms. Organizational performance is closely linked to procurement
performance; thus, ensuring procurement functions effectively is vital for overall operational
success. Research Gate Strategic procurement planning emphasizes how acquiring goods and
services, such as outsourcing, can provide lasting value. This entails diminishing the supplier base
and engaging in collaborative negotiations with suppliers, quality interactions, and developing
long-term relationships with key suppliers. Unlike traditional purchasing, which emphasizes cost-
cutting and short-term gains, strategic procurement aims  for sustained organizational

performance improvements.

2.2.2. Public procurement performances

Starting the year 1930 of the European calendar, the issues related to the performance of
procurement is the main focus for researchers and some scholars. As 1930 first, there is high
intuition came from the The National Association of Purchasing Agents (NAPA). After that at
year 1962 AMA’S survey is done and since many studies are done on the years 1970’s and
19080’s. Later so many metrics are developed by the European Institute of Purchasing
Management hosted by the year 2004. However, it is, there is no common understanding is found
related to performance measurement in developing and third world countries because of CEOs
often mislabel procurement as underperforming based on limited financial metrics. A more
effective evaluation should include cost, process efficiency, and strategic alignment, rather than
focusing solely on savings. In this context, purchasing performance will be examined based on two

key indicators: efficiency and effectiveness.
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2.2.3. The role of Contract Management practices in public procurement performances with

particular emphasis to Sugar industry.

Table-2.1Summary of local and foreign purchase of the Ethiopian sugar industry group

A Annual performance report of local purchase of the year 2022/23 (Ethiopian calendar)

Performance Ifhihesrt]arg Performance of | The amount of
SIN | Type of tender P the budget by | share by money
by number of tender birr volume by %
by % y7o
1 | Open tender 20 8.81 982,091,756.07 | 73.39
2 Restricted tender | 3 1.32 54,791.75 0.004
3 Direct purchase | 10 441 340,913,366.21 | 25.47
4 Performa 95 41.85 9,622,722.80 0.72
purchase
5 Petty cash 76 33.48 956,921.40 0.07
6 | Coupon purchase | 23 10.13 4,609,948.00 0.34
of benzene and
gasoline
Total 227 100.00 1,338,249,506.23 | 100.00

24

Michael Abbi | Effect of Contract Management on Procurement Performance



AAU School of Commerce | MA Thesis, 2026

B Annual performance report of foreign purchase of the Budget year 2022/23 (Ethiopian
Calendar)

The share of | Performance of | The amount of
Performance
SIN | Type of tender the type of | the budget by | share by money
by number )
tender by % | birr volume by %
1 Open tender 11 61.11 2,103,742.03 1.71
2 Restricted tender | 3 16.67 110,400,000.00 | 89.94
3 Direct purchase | 4 22.22 10,245,667.00 | 8.35
Total 18 100.00 122,749,409.03 | 100.00
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Figure 2.1: ESIG Procurement Tender Types — Transactions and Budget Volume Share (2022/23)

According to the Ethiopian Sugar Industry Group&#39;s annual procurement performance report for
2022/23, the total procurement value amounted to Birr 1,470,543,915.26 (approximately one billion,
four hundred seventy million, five hundred forty-three thousand, nine hundred fifty Birr and 26 cents).
Out of this, only Birr 15,189,592.20, or1.13% of the total, was allocated for small-scale purchases,
including Performa purchase, petty cash purchases, and the purchase of gasoline and benzene. The
remaining 98.87%, or Birr 1,455,354,323.06 (approximately one billion, four hundred fifty-five
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million, three hundred fifty-four thousand, three hundred twenty-three Birr and 6 cents), was

procured through contract administration managed by the user departments.

2.3. Summary of Gaps in Empirical Studies

There is a significant lack of empirical studies and journal articles that focus on the impact of
contract administration on the procurement performance of public enterprises and organizations in

Ethiopia. For instance, organizations like the Ethiopian Sugar Industry Group, Ethio Telecom,

And other large public entities in Ethiopia lack sufficient data that describes how proper contract
administration influences organizational outcomes. The absence of concrete figures makes it
difficult to correlate contract management practices with performance improvements. Additionally,
some contracts are outsourced, which further complicates the analysis, as crucial data for thorough
analysis is often missing.

Empirical studies typically assess previous research, but in this context, the researcher has relied
more on personal experience and observation, as systematic logic remains challenging. This lack of
comprehensive data results in difficulties in identifying the connection between contract
management and procurement performance. Previous research in this area has highlighted
significant limitations within the public procurement structure (Cheruiyot, 2018). While many
studies have focused on regulatory frameworks for public procurement, there is less attention paid to
the vital role of contract management guidelines and their contribution to sustainable

procurement performance.

26

Michael Abbi | Effect of Contract Management on Procurement Performance



AAU School of Commerce | MA Thesis, 2026

2.4. Evaluation of Public Procurement Contract Management Practices

INGOs in Nairobi CityCounty, Kenya. making research by selecting 201 person from the
executives those whom working on the area of procurement, finance, and operations across
INGOs. The findings indicate that clear negotiation goals have made significantly on procurement
performance of INGO in Kenya. In addition on these research by using organized negotiation staff
as well better as effective communication yields positively outcome INGOs&#39; success. . As a
conclusion this study or research shows, there is important to make prioritizing negotiation
training.

Similarly, Boye and Benjamin (2018) examined the role of negotiation effectiveness in achieving
procurement goals at Redeemer’s University. Their research, involving 206 participants from the
university’s procurement department, found that successful negotiation played a critical role in
achieving procurement objectives, emphasizing the importance of negotiation skills in university
procurement. Johnson and Roberts (2023) studied the relationship between negotiation skills and
startup viability in the United States. Their research found that enhanced negotiation skills
significantly predicted startup success, reinforcing the need for specialized negotiation training

for startup CEOs to enhance long-term business sustainability. In South Korea, Khan and Lee

(2022) explored the influence of strategic contract negotiation on supply chain performance
among electronics manufacturers. From there study, to get better inventory turnover and delivery
time improvement there is a need of advanced negotiation capabilities. And argues competitive
industries should make continuous negotiation training. Similarly, study developed by Singh and
Wong (2022) on the construction industry and Ismail and Alban (2022) on public sector
procurement also describes about the role played by negotiation to archive overall better
procurement outcomes that may be supplier management, in construction projects, or overall

procurement performance
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2.5. Evaluation of Public Procurement Performance

Example at year 2009 the European Union spent around 2100 billion EUR, which is 19% of the
GDP. That’s why the countries whether developed or developing should make and develop a system
on public procurement which ensure efficiency and deliver & quote; value for money& quote; by
adhering to national laws and policies.

Performance measurements are assessing the procurement works, are achieving their desired goals

or not. There are 3 main levels measurements are identified for Performance measurements

1. National (Meta) Level: -at this level of the Performance measurement assess the overall of the
public Procurement system as the result importantly used for the governments or policy makers
for decision making and for reforms

2. Contracting Authority (Macro) Level: At This level of performance measurement the main
focuses on the procurement operations of contracting authorities, it incorporates efficiency and
effectiveness of procurement strategies by identifying areas for improvement.

3. Contract Management (Micro) Level: At this level, the focus is on micro levels or in other wards
the execution of individual contracts, by assessing contracts which can Odeliver value for money
and how procurement processes are planned, managed, and evaluated are planned, managed, and
evaluated. Effective performance management at each of these levels helps improve public
procurement systems and ensures accountability, transparency, and efficiency. However, setting
up such systems is challenging, requiring accurate data, consistency in policy objectives, and
strong institutional support. A well-structured performance management system is essential for

the success of procurement operations and for ensuring that public funds are utilized effectively.
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Figure 2.2: Conceptual Framework
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Source: International Journal of Social Science and Humanities Research, Vol. 1, Issue 1, pp: (30-
48), Month: June - December 2023, Available at:

Independent variables include; - Contract Dispute Resolution, Contract Relationship Management,
Contract Monitoring, Contract Administration. Contract Evaluation and like reference to the
fundamental objectives set for the operations and procurement measurement s, the report should at
first describe the main findings by setting strengths and weaknesses of the public procurement
operations, secondly define the list of recommended actions for improvement of the system. The results
should become part of strategic planning in the short and medium terms. Dependent variables include; -
related with the dependent factor that is procurement performance.

Contract Dispute Resolution

Contract dispute resolution refers to the process of Contract disputes occur when business partners
disagree on terms. According to Coyle & Drahozal (2019), managing such disputes involves clear
contractual controls, coordination systems, alternative resolution methods, transparency, and
contingency planning (Marathe).Hashem, Mehany, Senior & Strong, 2017). Managing contractual
conflicts requires a risk-based approach where both buyers and suppliers work collaboratively to
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identify potential obstacles and take proactive steps to resolve those (Davison & Wright, 2004).
Regarding payments Choy, Chow, Lee and Chan (2007) argue that conflicts hinder an organization
from practicing appropriate contract management. It is necessary to outline ways and processes in
the contract to castigate or accolade on the basis of agreement with the agreement. It is also important
to develop methods for gauging development and establishing real acceptability criteria. According to
Panesar and Markeset (2008), a contract management team may find change difficult, particularly if
they don't have the right tools in place to deal with it. Lack of collaboration and rigidity are two
issues with contract management (Wang & Bunn, 2004; Nysten-Haarala, Lee & Lehto, 2010). The best
method to get ready for change is to draft the recognize and evaluate risks on weekly basis. Above and
beyond, the contract must include requirements of evaluating risks and identifying their solutions.
Additionally, an official change control approach requires to be included in the agreement. According
to Panesar and Markeset (2008), a contract management team may find change difficult, particularly if

they don't have the right tools in place to deal with it.

Contract Relationship Management

Contract management relationship involves mainly positive relationships between parties involved in
contractual agreement by enhancing adherence to roles and obligations stipulated in the contract
(Alcover, Rico, and Turnley & Bolino2017). Contract relationship management is enhanced by
effective information sharing, collaboration, compromise and compliance to all stipulations of the

contractual agreement (Wong, Tan, Chuah, Tseng, Wong & Ahmad,2020).

According to Kakwezi (2012), contract management in public procurement includes service delivery,
relationship management, and administrative tasks. Service delivery management focuses on
monitoring all contractual obligations, ensuring quality standards, and tracking performance as
specified in the agreement deal. According to Silvana (2015), the goal of contract management is to
maximize the economy, efficiency, and effectiveness of services in contractual relationships by
actively managing the relationship between procurement parties and balancing costs and risks.
Adequate contract administration is indicator for successful procurement process. Contract Monitoring
When we come to the issue of contract monitoring refers to the process of ensuring that a vendor
sufficiently performs a contracted service (Nyanjala, 2016). The Effective contract monitoring
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process includes training staff, written policies and procedures should be clear, organized contract
files, payments linked to satisfactory performance, regular programmatic reports from vendor, on-
site monitoring, use of incentives and consequences for poor performance, access to records/right
toaudit clause and closeout Procedures (Appiah,2016). Contract monitoring is important component
ofthe procurement process, as inadequate performance by the supplier can threaten the goals of an RH
program. Active oversight of contracts and performance evaluation that involves the supplier's
assistance enables the buyer to gather insights on supplier output and effectiveness Contract

Administration.

Contract administration refers to the process which includes all undertakings associated with the
contract before it is signed into effect for instance sourcing potential contractors, contract arrangement,
working with potential partners to discuss on contract matters like price, delivery plans and
performance prospects (De Marco, 2018). According to Hackett and Statham (2016) the clear layout
expectations, involving the scope and deliverables, making of detailed timeline for each milestone
of the contract, budget allocation and anticipation of risk are the indicators of contract administration.
Administration of tender in contract are the activities involved in handling an enterprise to cost
efficiency in procurement process (Kohler, 2012). Gupta, Karayil and Rajendran (2008) divulge
that poor contract management leads to substantial loss of savings. They also argue that 30% to
70% of each dollar of savings that is negotiated by a strategic outsourcing is lost. This happens
through spend leakage and the subsequent non-compliance. They further argue that poorly managed
contracts affect the Purchasing firm’s credibility through a snowball effect. This implies that
difficulty to internally se hat contract management concentrating on stakeholder management had
an impact on the performance of sugar industry group. The study's goal was to investigate the impact
of stakeholder management in the contract management process on procurement performance in
sugar industry group. Contract management and supplier monitoring are critical components of
the procurement process since poor supplier performance might undermine a RH program's
objectives. Proactive contract management and performance monitoring that enlists the supplier's
assistance enables the purchaser to get information on supplier production and performance issues
early in their development. Early detection increases the likelihood of addressing a problem before
it has a substantial influence on the product delivery schedule. Determining the impact of contract
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management on procurement performance in state enterprises in developing countries like as Ethiopia

will add to existing theory.

CHAPTER THREE
RESEARCH METHODOLOGY

3.1. Introduction

These research examined the relationship of the hypothesis variables to analyze the impacts of
contract management on procurement performance in The case of Ethiopian sugar industry
group. The research design and methodology section of the study includes the research approach,
research design, sample size, data sources and types used, methods of data collection, and

mechanisms for analyzing the data.

3.2. Description of the Study area/ setting

From the annual report of Ethiopian sugar industry group procurement and logistics department,
the annual procurement performance report of the year 2015 E.C from the total procurements of
birr 1,470,543,915.26 (one billion four hundred seventy million five hundred forty three thousand
nine hundred fifty and 26/100 birr) only birr 15,189,592.20 or by percent only 1.13 % was small
scale purchases those are Performa purchase, petty cash purchase and purchases of gasoline and
benzene purchases the rest 98.87% or by birr 1,455,354,323.06 (one billion for hundred fifty five
million three hundred fifty four thousand three hundred twenty three and 6/100 birr) purchases are
performed by contract administration of the user departments .it occupies huge public money . That
is why it is guided by the regulation of public purchase proclamation of Ethiopian public purchase
agency. 98.87% of the Ethiopian sugar industry procurements are performed by standardized
contract administration of the user department. The user department is the one whom ask the need
for its use and the procurement activity is done by procurement department at the end the user
department administer the industry group and the contracts made between the outsourcing

organization
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3.1 Research Paradigm

This study was grounded in a pragmatist research paradigm. Pragmatism holds that the
research approach should be determined by the nature of the research problem and its
objectives, rather than by adherence to a single philosophical tradition (Johnson &
Onwuegbuzie, 2004). Given that this study sought both to describe the current state of contract
management practices and to test hypothetical relationships between contract management

dimensions and procurement performance, a pragmatist paradigm was most appropriate.

3.2 Research Design

This study adopted a mixed-methods approach integrating both descriptive and explanatory
research designs, which together provide a comprehensive understanding of the phenomena

under investigation.

3.2.1 Descriptive Research Design

The descriptive component of this study sought to systematically characterize the current state
of contract management practices and procurement performance in the Ethiopian Sugar
Industry Group. Descriptive research design enables the researcher to collect data on existing
phenomena as they naturally occur, without manipulating variables, and to accurately portray
the characteristics of the population under study (Cooper & Schindler, 2011). In this study,
descriptive statistics including means, standard deviations, frequencies, and percentage
distributions were computed for all five contract management dimensions (CA, CDR, CRM,
CM, CE) and for all procurement performance indicators (cost efficiency, on-time delivery,
lead time reduction, and quality). This descriptive phase answered the following questions:
What is the current level of contract management practice in the ESIG? What is the current
level of procurement performance? What are the demographic characteristics of the respondent
population? The use of descriptive design is consistent with prior studies on contract
management in public enterprises (Waigwa & Njeru, 2016; Cherotich, 2014) and is particularly
appropriate for survey-based research in organizational settings where baseline

characterization is a prerequisite for deeper analysis.
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3.2.2 Explanatory (Causal-Comparative) Research Design

The explanatory component of this study went beyond description to investigate the causal and
predictive relationships between the identified contract management dimensions and
procurement performance. Explanatory research design, also referred to as causal-comparative
or analytical research design, is concerned with establishing cause-effect relationships between
variables and with explaining why a particular phenomenon occurs (Saunders, Lewis &
Thornhill, 2009; Kothari, 2014). The explanatory design in this study was operationalized
through Pearson moment correlation analysis and multiple linear regression modelling. The
correlational analysis established the direction and strength of bivariate relationships between
each contract management dimension and procurement performance, while the regression
model quantified the unique and combined predictive effects of each dimension, controlling
for the influence of the other variables. This explanatory phase tested the five null hypotheses
(HO1-HO05) and produced the regression equation: PP = a0 + B1(CA) + B2(CDR) + B3(CRM)
+ B4(CM) + B5(CE) + €. The combined use of descriptive and explanatory research designs is
methodologically consistent with the mixed-methods approach adopted by Catherine Njoki
(2022) and Khan and Lee (2022), who investigated similar research problems in comparable

organizational contexts.

3.3 Population and Sampling

3.3.1 Population of the Study

The target population comprised 212 employees of the Ethiopian Sugar Industry Group head
office. However, after excluding employees whose roles were not directly related to contract
management and procurement, the relevant study population was determined to be 139
employees. This population included department heads, procurement and logistics officers,
finance officers, legal and insurance officers, project machinery heads, chief engineers,

department coordinators, secretaries, and store clerks.

3.3.2 Sampling Design and Sample Size

Stratified random sampling was employed to ensure proportional representation of all relevant
job categories within the study population. The sample size was determined using the Yamane
(1967) formula: n = N/ [1 + N(e?)], where n = sample size, N = total population (139), and e
= margin of error (0.05). Applying this formula yielded a sample size of 126 respondents.
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3.4 Variables of the Study

The independent variables in this study were the five dimensions of contract management:
Contract Administration (CA), Contract Dispute Resolution (CDR), Contract Relationship
Management (CRM), Contract Monitoring (CM), and Contract Evaluation (CE). The
dependent variable was Procurement Performance (PP), operationalized as a composite
measure of cost efficiency, on-time delivery, lead time, and quality of goods and services

procured.

3.5 Measurement, Reliability, and Validity

A seven-point Likert scale was employed to measure all study variables, ranging from 1
(Strongly Disagree) to 7 (Strongly Agree). The questionnaire comprised two sections: Section
A captured respondents’ demographic information, while Section B measured the study
variables. Internal consistency reliability was assessed using Cronbach's Alpha. Content
validity was ensured through expert review by the thesis advisor and through alignment of
questionnaire items with the conceptual framework and established literature. A pilot study
was conducted with 12 randomly selected respondents from the ESIG (approximately 10% of

the target sample).

3.6 Data Collection

Primary data were collected using a self-administered structured questionnaire distributed to
126 respondents at the ESIG head office. A total of 111 questionnaires were returned in a fully
completed and usable form, representing a response rate of 88.1%. Secondary data were
obtained from the ESIG Annual Procurement Performance Report for 2022/23.

3.7 Data Analysis

Data were analyzed using the Statistical Package for the Social Sciences (SPSS) Version 26.
Quantitative data analysis proceeded in three stages consistent with the descriptive-explanatory

design:

In the descriptive phase, means and standard deviations were computed for all study variables
to characterize their central tendencies and distribution. Frequency distributions and

percentage tables were constructed for demographic data and for each procurement variable,
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enabling the researcher to paint a clear, systematic picture of the ESIG's contract management

landscape. These findings directly addressed the descriptive research objectives.

In the explanatory phase, Pearson moment correlation analysis was conducted to examine
bivariate relationships between each contract management dimension and procurement
performance. Subsequently, multiple linear regression analysis was employed to test the five
null hypotheses and to quantify the unique and combined predictive effects of each contract
management dimension on procurement performance. Prior to regression analysis, diagnostic
tests confirmed normality of residuals (Kolmogorov-Smirnov p > 0.05), absence of severe
multicollinearity (all VIF values below 5.0), and approximate homoscedasticity. These

inferential methods directly addressed the explanatory research objectives.

3.8 Ethical Considerations

The study adhered to established ethical principles throughout the research process. An
introductory letter was obtained from Addis Ababa University School of Commerce and
presented to ESIG management to obtain institutional permission for data collection.
Participation was entirely voluntary, and all respondents were assured of anonymity and

confidentiality. No identifying information was collected or reported at the individual level.
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CHAPTER FOUR
RESULTS AND DISCUSSION

4.1 Introduction

This chapter presents the empirical results of the study in accordance with the descriptive-
explanatory research design adopted. The descriptive section presents questionnaire return
rates, reliability test results, demographic profiles of respondents, and descriptive statistics for
contract management dimensions and procurement performance indicators. The explanatory
section presents Pearson correlation analysis and multiple linear regression results, followed
by a discussion of findings in relation to prior empirical literature and the theoretical

framework.

4.2 Questionnaire Return Rate and Reliability Tests

A total of 126 questionnaires were distributed to respondents at the ESIG head office. Of these,
111 were returned in a fully completed and usable form, representing a response rate of 88.1%.
This is considered a high response rate for survey-based research and lends confidence to the

representativeness of the sample (Mugenda, 2003).

Table 4.1: Reliability Test Results

Construct Cronbach's Interpretation
Alpha

Contract Administration (CA) 4 0.768 Acceptable

Contract Dispute Resolution (CDR) 9 0.844 Good

Contract Relationship Mgt (CRM) 4 0.726 Acceptable

Contract Monitoring (CM) 5 0.866 Good

Contract Evaluation (CE) 4 0.845 Good

Procurement Performance (PP) 4 0.655 Marginally Acceptable

Source: Survey Data, 2026
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Figure 4.1: Reliability Test Results — Cronbach's Alpha by Construct
As shown in Table 4.1 and Figure 4.1, Cronbach's Alpha values for the majority of constructs
exceeded the 0.70 threshold, confirming acceptable reliability (Neuman, 2007). Contract
Monitoring (CM) recorded the highest reliability (o= 0.866), followed by Contract Evaluation
(CE, a.=0.845) and Contract Dispute Resolution (CDR, a = 0.844). Procurement Performance
(o = 0.655) was marginally below the threshold but was retained given its proximity to the

acceptable level and theoretical consistency.

4.3 Demographic Profile of Respondents

As part of the descriptive research objectives, the demographic characteristics of the 111
respondents were systematically documented. Table 4.2 and Figures 4.2—4.5 present these

profiles.

Table 4.2: Demographic Information of Respondents

Attribute Category Frequency Percentage (%)

Gender Male 86 775
Female 25 22.5
Total 111 100.0

Age 22-30 years 1 0.9
31-40 years 42 37.8
41-50 years 44 39.6
51-60 years 24 21.6
Total 111 100.0
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Education Level Diploma 9 8.1
Bachelor's Degree 58 52.3
Master's Degree and 38 34.2
Above
Other / Not stated 6 54
Total 111 100.0
Duration in 1-3 years 26 23.4
Current Position
4-6 years 40 36.0
7-10 years 25 22.5
Above 10 years 20 18.0
Total 111 100.0

Source: Survey Data, 2026

Gender distribution

® Frequency = Percentage (%)

Figure 4.2: Gender Distribution of Respondents (N=111)
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Figure 4.3: Age Distribution of Respondents (N=111)
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The demographic analysis reveals that the majority of respondents were male (77.5%),
reflecting the gender composition of the ESIG head office. In terms of age, 77.4% of
respondents were between 31 and 50 years old, suggesting a predominantly mid-career
workforce with substantial professional experience. Regarding educational qualifications,
86.5% of respondents held at least a bachelor's degree, indicating a well-educated workforce.
Concerning tenure, 59.4% of respondents had served in their current roles for between one and

six years, while 40.5% had served for seven or more years.

4.4 Descriptive Analysis of Contract Management Practices

In fulfilment of the descriptive research objectives, descriptive statistics for the contract
management dimensions were computed from respondents’ ratings on the seven-point Likert
scale. Table 4.3 and Figure 4.6 present the composite means and standard deviations for each

dimension.

Table 4.3: Descriptive Statistics for Contract Management Dimensions

Construct Items N Item Range Composite  Std.
(Mean) Mean Dev.

Contract Administration 4 111 | 4.59-5.42 5.03 1.219 Mod-
(CA) High
Contract Dispute 9 111 4.60-4.95 4.74 1.217 | Moderate
Resolution (CDR)
Contract Relationship Mgt 4 111 4.78-5.44 5.16 1.084 Mod-
(CRM) High
Contract Monitoring (CM) 5 111 4.02-4.86 4.37 1.471 | Moderate
Contract Evaluation (CE) 4 111 4.14-4.68 4.40 1.464 | Moderate

Source: Survey Data, 2026. Scale: 1 = Strongly Disagree; 7 = Strongly Agree.
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Figure 4.6: Descriptive Statistics — Composite Mean Scores for Contract Management Dimensions

As shown in Table 4.3 and Figure 4.6, respondents rated all contract management dimensions

between moderate and moderate-to-high levels, indicating that contract management practices

in the ESIG are partially developed but require significant strengthening. Contract Relationship
Management (CRM) recorded the highest composite mean score (M =5.16, SD =1.084), while

Contract Monitoring (CM) recorded the lowest (M = 4.37, SD = 1.471).

4.5 Descriptive Analysis of Procurement Performance

Procurement performance was assessed across four indicators: cost efficiency in bulk

purchasing, on-time delivery, lead time reduction, and quality of procured goods and services.

Table 4.4 and Figure 4.7 present the descriptive statistics.

Table 4.4: Descriptive Statistics for Procurement Performance

Item N Min Max Mean Std. Dev. Level
Cost efficiency in bulk purchasing 111 2 6 441 1.397 Moderate
On-time delivery of goods/services 111 1 6 4.65 1.076 Moderate
Lead time reduction in procurement 111 1 6 4.32 1.184 Moderate
Quality improvement in service sector | 110 1 6 4.28 1.460 Moderate
Procurement Performance (Overall) 111 | — — | 442 1.279 Moderate
Source: Survey Data, 2026.
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Figure 4.7: Descriptive Statistics - Procurement Performance Indicators
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Figure 4.7: Descriptive Statistics — Procurement Performance Indicators
Table 4.4 and Figure 4.7 indicate that respondents' assessments of procurement performance
were generally moderate, with mean scores ranging from 4.28 to 4.65. On-time delivery
recorded the highest mean (M = 4.65), while quality improvement in the service sector
recorded the lowest (M = 4.28). The overall composite mean for procurement performance was
4.42.

4.6 Inferential Statistics

The explanatory research objectives were addressed through Pearson correlation analysis and

multiple linear regression modelling, as described below.

4.6.1 Pearson Correlation Analysis
Pearson moment correlation analysis was conducted to examine the bivariate relationships
between each contract management dimension and procurement performance. Table 4.8 and

Figure 4.9 present the correlation matrix and visual summary.
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Table 4.5: Pearson Correlation Matrix

Variable
PP 1.000 537** 353** S77** .670** .642**
CA 537** 1.000 527** S4T** .562** S514**
CDR .353** 527** 1.000 .664** .529** .612**
CRM S77** S4T7** .664** 1.000 516** .520**
CM 670** 562** 529** 516** 1.000 .822**
CE 642** 514** .612** .520** .822** 1.000

** All correlations significant at p < 0.001 (2-tailed). N = 109.

Figure 4.8: Pearson Correlations with Procurement Performance
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Figure 4.8: Pearson Correlations of Contract Management Dimensions with Procurement
Performance

As shown in Table 4.5 and Figure 4.8, all five contract management dimensions exhibited
statistically significant positive correlations with procurement performance (all p < 0.001).
Contract Monitoring (CM) demonstrated the strongest bivariate correlation (r = 0.670),
followed by Contract Evaluation (CE, r = 0.642) and Contract Administration (CA, r = 0.537).
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4.6.2 Multiple Linear Regression Analysis
Multiple linear regression analysis was conducted to assess the combined explanatory effect

of the five contract management dimensions on procurement performance and to test the five

null hypotheses. All regression assumptions were satisfactorily met prior to analysis.

Table 4.6: Model Summary
Adjusted R Std. Error of

R Square

Square Estimate
1 0.723 0.522 0.499 2.570

Predictors: (Constant), CE, CA, CRM, CDR, CM. Dependent Variable: Procurement
Performance (PP).

Table 4.7: ANOVA Results

Sum of Squares df Mean Square
Regression 743.956 5 148.791 22511 .000
Residual 680.797 103 6.610
Total 1424.752 108

Dependent Variable: Procurement Performance (PP).

Histogram
D=pandsnt Vanabls: PP

J 2 v v 1

Regression Standardized Residual

Figure 4.9: Regression Standard Residual Contract Management Dimensions on Procurement
Performance
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Figure 4.10: Normal P.P Plot of Regression Standard Residual

Table 4.8: Regression Coefficients

Variable Std. Beta ig. Decision on
Error B Ho

(Constant) 1.127 | 0.812 1.388 | .168 | —
Contract Administration (CA) 0.301 | 0.119 | 0.287 | 2.529 |.013 | Reject HO1
Contract Dispute Resolution (CDR] 0.198 | 0.094 | 0.188 | 2.106 |.038 | Reject HO2
Contract Relationship Mgt —0.087 | 0.112 | —0.074 | —0.777 | .439 | Fail to Reject
(CRM) HO3
Contract Monitoring (CM) 0.412 | 0.131 | 0.410 | 3.145 |.002 | Reject HO4
Contract Evaluation (CE) 0.356 | 0.127 | 0.331 | 2.803 | .006 | Reject HO5

Dependent Variable: Procurement Performance (PP). Significance level: p < 0.05.
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Figure 4.9: Regression Coefficients - Effect of Contract Management on Procurement Performance
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Figure 4.11: Standardized Regression Coefficients (f§) — Effect of Contract Management
Dimensions on Procurement Performance

The overall regression model was statistically significant (F (5, 103) = 22.511, p < 0.001) and
explained 52.2% of the variance in procurement performance (R2 = 0.522). The explanatory
analysis confirmed that Contract Monitoring (CM) is the strongest predictor of procurement
performance ( = 0.410, p = 0.002), followed by Contract Evaluation (f = 0.331, p = 0.006)
and Contract Administration (f = 0.287, p = 0.013). Contract Dispute Resolution ( = 0.188,
p = 0.038) also significantly predicted performance. Contract Relationship Management did

not significantly predict procurement performance (f =—0.074, p = 0.439).

4.7 Discussion of Results

4.7.1 Contract Administration and Procurement Performance

The finding that contract administration significantly predicts procurement performance in the
ESIG (B=0.287, p=0.013) is consistent with prior studies. Silvana (2015) and Langat (2013)
similarly found that effective contract administration, particularly through clear scope
definition, risk management, and performance monitoring, enhances procurement efficiency
and effectiveness. From an explanatory perspective, Transaction Cost Theory predicts that
clearly specified contractual obligations reduce information asymmetries and enforcement
costs, leading to superior procurement outcomes—a prediction confirmed by the regression

findings.
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4.7.2 Contract Dispute Resolution and Procurement Performance

The positive and significant relationship between contract dispute resolution and procurement
performance (f = 0.188, p = 0.038) aligns with findings by Coyle and Drahozal (2019) and
Marathe et al. (2017), who emphasize that proactive dispute management reduces delays and
costs. The finding is theoretically grounded in Transaction Cost Theory, which posits that
efficient dispute resolution mechanisms reduce transaction costs by providing structured

pathways for resolving contractual disagreements without recourse to costly litigation.

4.7.3 Contract Relationship Management and Procurement Performance

The insignificant and slightly negative relationship between contract relationship management
and procurement performance ( = —0.074, p = 0.439) is a notable finding. While Relational
Contract Theory (Macneil, 1978) generally supports the importance of relationship
management, this finding may reflect strong multicollinearity between CRM and CDR (r =
0.664), which may have reduced the unique variance attributable to CRM in the regression
model. Additionally, in a highly transactional public procurement environment, formal
relational mechanisms may not yet be sufficiently institutionalized to yield measurable
performance benefits. This finding calls for a strategic review of how relationship management

is conceptualized and practiced within the ESIG.

4.7.4 Contract Monitoring and Procurement Performance

The finding that contract monitoring is the strongest predictor of procurement performance in
the ESIG (B = 0.410, p = 0.002) is consistent with the emphasis placed on oversight and
accountability by the PPDA (2010), Rotich (2014), and Byaruhanga and Basheka (2017). This
result is theoretically anchored in Agency Theory, which predicts that effective performance
oversight aligns agent behavior with organizational objectives. The descriptive data revealed
that CM received relatively low scores on training items (M = 4.02), suggesting that
investments in monitoring capacity are likely to yield significant returns in procurement

performance.
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4.7.5 Contract Evaluation and Procurement Performance

The significant positive effect of contract evaluation on procurement performance (f = 0.331,
p = 0.006) confirms the findings of Rotich (2014), Forbes and Brady (2019), and Armstrong
and Baron (2014), who emphasize the importance of systematic performance assessment for
continuous improvement in public procurement. The result supports Public Contract Theory
(Spiller, 2008), which argues that transparency and accountability both inherent in systematic

contract evaluation enhance organizational profitability and stakeholder satisfaction.
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CHAPTER FIVE
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

5.1 Summary of Findings

This study examined the effect of contract management on the procurement performance of
the Ethiopian Sugar Industry Group (ESIG) using a mixed-methods research approach
integrating descriptive and explanatory research designs. The descriptive component
characterized the current state of contract management practices and procurement
performance, while the explanatory component tested the causal relationships between contract
management dimensions and procurement performance through Pearson correlation and

multiple linear regression analyses.

Data were collected from 111 respondents (out of 126 targeted) at the ESIG head office using
a structured seven-point Likert-scale questionnaire, supplemented by secondary data from the
ESIG Annual Procurement Performance Report for 2022/23. The overall regression model was
statistically significant (F (5, 103) = 22.511, p < 0.001), explaining 52.2% of the variance in
procurement performance. The key findings were:

* Contract Administration (CA): B =0.287, p=10.013 — HO1 REJECTED (significant positive
effect)

* Contract Dispute Resolution (CDR): 3 = 0.188, p = 0.038 — H02 REJECTED (significant

positive effect)

Contract Relationship Management (CRM): B =—-0.074, p=0.439 —HO3 NOT REJECTED
(insignificant effect)

 Contract Monitoring (CM): f = 0.410, p = 0.002 — H0O4 REJECTED (strongest positive
predictor)

» Contract Evaluation (CE): B = 0.331, p = 0.006 — HO5 REJECTED (significant positive
effect)
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5.2 Conclusions

Contract Administration and Procurement Performance

The study concludes that contract administration is a significant and positive predictor of
procurement performance in the ESIG. Strengthening contract administration practices—
including clear scope definition, timeline management, risk anticipation, and budget
allocation—will lead to measurably improved procurement outcomes in terms of cost

efficiency, quality, and lead time.

Contract Dispute Resolution and Procurement Performance

The study concludes that effective contract dispute resolution mechanisms significantly
enhance procurement performance in the ESIG. Institutionalizing structured dispute
management processes including alternative dispute resolution methods such as mediation,

negotiation, and arbitration reduces procurement delays and associated costs.

Contract Relationship Management and Procurement Performance

The study concludes that, in the current ESIG context, contract relationship management does
not exhibit a significant positive effect on procurement performance. A fundamental strategic
review of how supplier and stakeholder relationships are managed is warranted, with particular
attention to training, institutionalization of relational norms, and the development of win-win

policy frameworks.

Contract Monitoring and Procurement Performance

The study concludes that contract monitoring is the most powerful predictor of procurement
performance in the ESIG. Regular, systematic oversight of supplier compliance and contractual
obligations including performance-linked payment mechanisms, on-site inspections, and
structured closeout procedures is the single most critical factor for achieving procurement

objectives.

Contract Evaluation and Procurement Performance

The study concludes that contract evaluation significantly influences procurement
performance in the ESIG. Establishing robust, regular evaluation frameworks that assess value
for money, quality, and supplier performance against pre-defined benchmarks drives

continuous improvement in procurement outcomes.
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5.3 Recommendations

Based on the study conclusions, the following recommendations are made:

1.

The ESIG should establish a dedicated Contract Management Unit responsible for
overseeing contract administration, monitoring, and evaluation across all procurement
activities. This unit should develop standardized contract templates, risk registers, and

milestone-tracking systems.

2. The ESIG should invest in comprehensive capacity-building programs for procurement and

contract management staff, including regular mandatory training on contract

administration, dispute resolution, and supplier performance evaluation.

A formal Contract Dispute Resolution Framework should be developed and
institutionalized within the ESIG, incorporating structured pre-dispute mechanisms,
alternative dispute resolution options, and clear timelines for dispute escalation and

resolution.

. The ESIG should critically review and redesign its contract relationship management

strategy, including supplier engagement programs, joint performance review meetings, and

relationship management KPIs integrated into procurement scorecards.

. A systematic Contract Evaluation Framework should be implemented across all major

procurement contracts, incorporating periodic performance reviews, value-for-money

assessments, and documented lessons-learned reports.

. The Ethiopian Public Procurement and Property Administration Agency (PPPAA) should

incorporate specific contract management performance indicators into its national
procurement audit framework and develop sector-specific guidelines for public agro-

industrial enterprises.
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5.4 Suggestions for Further Research

This study focused exclusively on the ESIG head office and employed a cross-sectional

research design. The following directions are suggested for future research:

» Subsequent studies should extend the scope to all ESIG factory sites and subsidiary units to
obtain a more comprehensive picture of contract management practices across the

enterprise.

» Longitudinal research designs should be employed to examine how changes in contract
management practices affect procurement performance over time, enabling causal

inference.

» Future researchers should compare contract management practices and procurement
performance across multiple Ethiopian public enterprises to identify sector-wide patterns

and best practices.

* Research should investigate the role of digital procurement systems and e-contract

management tools in improving procurement performance in Ethiopian public enterprises.

* Future studies should examine the mediating or moderating roles of organizational culture,
institutional capacity, and the regulatory environment in the relationship between contract

management and procurement performance.
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EFFECT OF CONTRACT MANAGEMENT ON PERFORMANCE OF
PROCUREMENT

(THE CASE OF ETHIOPIAN SUGAR INDUSTRY GROUP)

Questionnaire for the User Departments

My name is Michael Abbi; I am a student at A.A.U School of commerce Graduate Studies,
Department of Logistics and supply chain management; | am carrying out an academic
research study for the requirement for the award of the degree of Master of Arts in Logistics
and supply chain management. The purpose of this survey is to know the effect of contract
management on the performance of procurement within Ethiopian Sugar Industry Group. You
are selected to participate in this survey, due to your important role in the procurement and law
department. | will ask you a series of questions that would take your valuable time and your
response is crucial for the success of this study. You are not required to disclose your name
and responses will remain confidential and be analyzing together with the responses of others,

solely for this study. We expect you to answer all questions truthfully.

SECTION ONE: Demographic Information of Respondent

Please circle the most appropriate option.

1: Gender of respondent? A. Male B. Female
2: Age of Respondent? A. 22-30 B. 31-40 C. 41-50 D. 51-60
3: What is your current job title/position/?

4: How long have you worked in this section/department? A. 1-3 B. 4-6 C.7-10
D. above 10 years

5: What is your highest qualification? A. Diploma| | B. Degree C. Masters and above
G. Others (Please specify)
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SECTION TWO: Please read the following sentences and indicate the degree to which you

agree or disagree by selecting the appropriate number on the following scale

S/IN

Contract
Administration on
Procurement
Performance

Ratings

Strongly
disagree

Disagree

Somewhat
disagree

Neutral

Somewhat
agree

Agree

Strongly
agree

1

2

3

4

5

6

7

The ESIG has made
enough allocation of
budget for contract
administration

The ESIG has made
regular follow upon
the implementation of
the contract

The ESIG contract
requirements are
clearly indicated
when it  makes
contract

The sugar industry
group made plan to
handle contracts or to
prevent the contract
from failing
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Contract Dispute Resolution

Ratings

Strongly
disagree

Disagree

Somewhat
disagree

Neutral

Somewhat
agree

Agree

Strongly
agree

1

2

3

4

5

6

7

The ESIG has strict law and
provisions for rising of any
contract violations

There is a coordination of party
Responsibility in each
concerning department

The ESIG has uses an effective
strategy to implement conflict
resolution methods when conflict
is arisen

The ESIG there is readiness and
enough preparation to handle
properly when un expected is
happen related to contracts

The ESIG contract administration
plan is updated regularly to
prevent the contract from failing

The ESIG contract administration
is make Clearfield responsibility
of

There is transparency at time of
dispute resolution process in The
ESIG

The ESIG uses alternative
dispute resolution methods like
negotiation,  arbitration  and
mediation at time of dispute

To prevent breach of contract The
ESIG has clear control provisions
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S/

Contract Relationship
Management

Ratings

Strongly

disagree

Disagree

Somewhat

disagree

Neutral

Somewhat

disagree

Agree

Strongly

agree

1

3

5

7

The ESIG has made positive
relationship among the stake
holders or the parties involved

in contract

The ESIG management has
effective information sharing
related to contract and contract

agreement

The ESIG made contract
agreements which ensures for
parties involved in contract

remain on friendly terms

The ESIG make a relation
which is give and take or in
other words a win vs win

policy for all parties
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S/N

Contract Monitoring on
Procurement Performance

Ratings

Strongly

disagree

Disagree

Somewhat

disagree

Neutral

Somewhat

agree

Agree

Strongly

agree

1

3

5

7

The ESIG has an effective
training policy to upgrade its
employs who are working

related to contracts

There are written policies and
procedures to ensure an
effective contract monitoring

process in The ESIG

The ESIG has regular and
seasonal programs for to are

being meet

The ESIG believes
forwards Training of staff in

and

contract monitoring to make
reliable contract monitoring

process

Access to
Audit

There is
Records/Rights  to
Clauses in The ESIG
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S/N

Contract Evaluation

Ratings

Strongly

disagree

Disagree

Somewhat

disagree

Neutral

Somewhat

agree

Agree

Strongly

agree

1

3

5

7

The ESIG has an effective
training policy to upgrade its
employs who are working

related to contracts

There

evaluation

is effective contract
process intense
data collection is done in The

ESIG

The ESIG made consistent
procedures to evaluate the

performance of each vendor

The ESIG has make ongoing

evaluation after the

completion of the contract
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Ratings
Strongly | Disagree | Somewhat | Neutral | Somewhat | Agree | Strongly
Procurement Performance | .. .
S/N disagree disagree agree agree
1 2 3 4 5 6 7
1 The ESIG make Cost
efficiency in bulk purchases
2 There is on time purchase of
Good and services when the
user department needs in The
ESIG
3 There is reduced lead time in
procurement in The ESIG
4 The ESIG make improvement
in quality specially in service
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1.0P,2 “9PLO0 L /TCEC™ P-é.000 Vi PF HNCHC

avh, f Mt T meia- mPaa PO
T.¢ eNirm 28591
HCF/MEA n-c
70T
1 | Starter s2 pkt 3 AN R R 3,363.75
. 70T
2 | Florcent light 18w okt 3 A8 LC 7.874.63
- 70
3 | Heading Paper pcs 50,000 | ANTSRC 153,387.00
70T
4 Remote Control Battery ocs 4 A8 G 2 629.54
5 | Toner 64A pcs 2 Finance 11,260.00
6 | Titer Procurement
pcs 2 & property 1,500.00
) i Procurement
7 | Engine Oil 20W 50 lt 8 & property 4,000.00
, , , Procurement
8 | Engine Oil Pressure Switch pcs 1 & property 2,875.00
9 Pressure Roller for HP2055
DN Printer pcs 3 ICT 4,050.00
ATENTT
D o~ A
10| 84 P0é ZALPT AEC pcs 8 TEENT 5,600.04
11 |5 eTaee P40 A1LT
V-tavl pad 5 types Finance 34,845.00
VA
12| Lunch pcs 12 TYRYT 8,750.00
13 | Cola Bottle 100 Local Sels 31,740.00
14 | breakshoe kit for two rear legs set 1 fainance 10,350.00
nC7 b
0
15 | Lunch A% ANA per/ person 12 P50 10,455.33.00
12 person | operation &
16 | Lunch A%0 A0 per/ person for 5 days project 39,750.00
17 | Laptop Bag pcs 1 Pirs 0Lt 3,500.00
public relation
0
18 | Lunch A% A0 per/person 16 & participation 16,910.00
19 | UPS pcs finance 13,110.00
PadL:
20 | PUEN oo 1TV WS AT O
per/person 35 AN TS LC 128,797.60
. corporate
21 | PrEA oed 118 RAA AN per/person 23 affairs 23,140.00
e X corporate
22 | PUEA o0t YL LG per/person 44 affairs 536,920.74
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av(\h, P At T mpio- mPAA P
T.¢ eViro 3591
HCE/AFA nnc
23 | PP EA oo 7L (06 per/person corporate 545,255.00
affairs
o4 PPEAN a0 712 (LG per/person 05 corporate
Finance 41,049.50
25 UPS 1000VA pcs 2 Finance 12,88200
. Corporate 48,300.00
26 | Greeting Gard Pcs 2000 affairs
. Facility & 77,280.00
27 | Tapicery pcs 16 transport
. . : Facility &
28 | Car lift Crain Service trip 1 transport
29 | UPS Battery12v 170 AM pcs 8 ICT 21,520.00
30 | Starter s2 pkt 2 Marketing 2.250.00
31 | Florcent light 18w pkt 2 “ 5,950.00
32 | Divider 6 hole Pcs 2 Marketing 1,640.00
33 | Dish cable Roll 1 Marketing 2,300.00
34 | CEXV33 Toner Pcs 2 Fiancne 3,900.00
35 | Florcent light 18w pkt 3 Corporat
Affires,
36 | Electric Cable 1.5 Operation &
Roll 1 Project Mgt 11,575.37
37 | prkA awOINL KOG Per person 6 Human 296,728.00
Resourse
016 931 vIq
38 | P 1C9° Né- PO PR AT0-410 29,248.76
av° (P
39 | PUEA @I K4 per/person 35 Human 87,079.67
Resourse
40 | Starter s2 pkt 2 Marketing 2,250.00
41 | Florcent light 18w pkt 2 “ 5,950.00
Facility &

42 | Brake Pad Set 04 Transport 25,300.00
43 | Ladies suit Pcs 4 Legal 18,406.03
a Plad &

44 | FUEA o018 R4 per/person 6 Development 105,756.00

45 One time translation From

English to Amharic Per/page legal 29,248.50
46 | Vat cash sales Invoice pad 100 Finance 74,750.00
47 | PUEA oo 1E0 8 W4T per/person 11 HR 35 5357.07

Corporate
A ¥
48 | PUEA v 118 RAA AN per/person 60 Affairs 125,646.00
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av(\h, P At i mfto- mPAA P
T.¢ eViro 3591
HCE/AFA nnc
50 | Primers (forssrmarkers) Wonji
pairs 25 research 80,000.00
52 | Sewing yarn Pcs 50 Local sales 16,675.00
53 | Laundary soap 2509 pcs 200 Facility 11,850.00
55 | PUEA o0 1708 WS per/person 16 HR 87.079.67
56 | Starter s2 pkt 2 Marketing 2,250.00
57 | Florcent light 18w pkt 2 Marketing 5,950.00
58 | Divider 6 hole Pcs 2 Marketing 1,640.00
59 | Dish cable Roll 1 Marketing 2,300.00
60 | CEXV33 Toner Pcs 2 Fiancne 3,900.00
Corporat
. . Affires,
61 | Erogomic Chair Operation &
Pcs 3 Project Mgt. 104,999.00
62 Florcent light 18w and Electric
Cable 1.5 Pkt/mt 3/1 “ 11,575.37
63 | Brake Pad Set 04 Facility 25,300
. Human
64 | Emplyee Identification Card Pcs 596 Resource 49.233.80
65 | Break pad & Break shop..... Pcs 19 Facility 223,729.50
66 | Petty Cash Voucher Pad 150 Marketing 84,000.60
67 | Laboratory Chmicals Pcs 17 Resecrech 126,760.00
68 | Factory Product Store Issue Pcs 200 Marekting 106000.00
& Revicing
69 | Hotel Service Date/(14°7 01 Facility 42000.00
70 | Hotel Service Date/(14°7 12 Facility 274,010.00
71 | Hand Wash Mix Pcs 9 Facility 16,200.00
72 | Bank Pyt Voucher Pad 200 Finance 80,005.50
73 | Hotel Service Days Planning 122,964.33
74 | Conference Table Pce 01 Facility 450,000.00
75 | Cylinder Assy, Oil Filter Pcs 11 Facility 21,314.33
76 | Curtain Shatter M2 125.90 Facility 427,115.75
77 | Hotel Service Days 5 Corporat 257,960.00
Affires
78 | UPS Battery 12v, 17Ah Pcs 16 ICT 73,600.00
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av(\h, P At i mfto- mPAA P
T.¢ eViro 3591
HCF/NEA nnc
Group Table 4 Person & 2 Pcs 6/2 Facility 669,863.87
Person
79 | Paint, Ceiling Paint (fay® M2 2,832.87 Facility 232,857.21
P AIANT P
80 | Disk,Pad,Head Lamp,Break Different Facility 369,610.00
Pad
81 | Radiator 1 Facility 64,377.00
82 | Disc, Break Pad Pcs 2/2 Facility 60,490.00
83 | Lunch Service 35 Corporat 42,000.00
Affires
84 | Cylinder Door Lock Pcs 20 Facility 23,999.81
85 | Super White Paint Gallon 100 Facility 77,999.90
86 | Group Table 4 Person Pcs 7 Facility 645,260.00
87 | Group Table 6 Person &4 Pcs 2/4 Facility 645,260.00
Person
88 | Peric Acid 62% Lit 10 Research 49,800.00
89 | Had wash, Urinary Unit Pcs 1/4 Facility 26,800.00
90 | Lw flash Water control Pcs 11 Facility 154,000.00
91 | Lunch Service Person 26 Corporat 28,470.00
Affires
92 | Juction Box,LED Lamp,Spot Different Facility 174,995.50
led, Incandescent, Connector
93 | Wall Mount,Flourescent Lamp Pcs 3/30 Facility 15,111.00
94 | Double Way Switch, Socket, Pcs Different Facility 101,158.86
Led Lamp, Led Circute
95 | Color Tonner Pcs 4 Human 21,100.00
Resourse
MmPAA £9°C | 9622722 80

2 NP7 IPLAL /FTCEECY 17L4 16 PA- 2l P HCHC
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T4 ePVira- 9L9T a>0h. £ Mt | P medo HCFMFA | mPAa P2 OAC
1 Car lift Crain Service trip 1 Facility & transport oA T B LA
2 Hp Laserjet 64A Toner Pcs 02 Finance On process
3 | Tyre & Inner Tube Pcs 06 Facility On process
4 | Car assicceries Pcs 06 Facility 205,280.00
5 | Radiatory Pcs 01 Research 60,490.00
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e ePira- 2L5T =LA M| i medar HCF/MEA "‘;';l",;‘m""’
1 Starter s2 pkt 3 70T AOTSEC 3,363.75
2 | Florcent light 18w pkt 3 70T AN TS RC 7,874.63
3 | POC kAG TINPLE pcs 2 TS acBa-Lhd 119.99
4 | Remote Control Battery pcs 4 PN AN RC 2,629.54
5 | Titer pcs 2 70T ANTSRC 1,500.00
6 | Titer pcs 2 Procurement & property 1,500.00
7 | Engine Oil 20W 50 lit 8 Procurement & property 4,000.00
8 | Engine Oil Pressure Switch pcs 1 Procurement & property 2,875.00
9 Pressqre Roller for HP2055

DN Printer pcs ICT 4,050.00

10 | a4 P0e- DALPT LTC pcs ATSTIS TCERT 5,600.04
11 | Laptop Bag pcs VIS Nl 3,500.00
1o | PAAILEP AT DT -

NALL NC BAS pcs 1 Facility 543.96

13 | Posta A5 pcs 500 Corporate affairs 3,001.50
14 | Motor Oil lit 4 Service 1,200.00
15 | Divider ocs 5 Auditor 2,400.00
16 | Thiter pcs 2 marketing 1,400.00
17 | Aluminium Lock ocs 1 Finance 350.00
18 | Glass door lock ocs 1 Lizen office 1,265.00
19 | PC bag pcs 1 Logistics 3,500.00
20 | Pae “74.¢ Electrical pCs 1 Service 1,800.00
21 | e+G “74:¢ Electrical ocs 1 Service 1,750.00
22 | Aluminium lock pcs 1 Facility 350.00
23 | Alkaline Battery AA size Pcs 2 finance 200.00
24 | Laptop charger pcs 1 Audit 2,200.00
25 | Sticker with installation pcs 01 Communication 870.00
26 | Certificate paper Pcs 20 IT 399.97
27 | Banner 28"2.5m pcs 1 Women & youth 575.00
28 | Nails @ 4 & @7 kg 1 Facility 275.00
29 | Water "2 liter Pcs 48 Women & yoyth 419.98
30 | Photograph frame Pcs 5 communication 2,999.99
31 | Shwarema Sandweh pcs 50 Women & youth 8,000.00
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t ePira- 897 LS W i meko noemea | M P2
32 | File Divider & Scisser Pcs 20/01 Finance 4,149.92
33 | Copy Holder Pcs 01 Finance 790.00
34 | Power save lump Pcs 04 Marketing 460.00
35 | Stove with two plate Pcs 01 CEO 3000.00
36 | Surface Mounted Socket Pcs 5 Faclilite 345.00
37 | Hand Torch Pcs 2 Facility 4,500.00
38 | Pad Lock 60mm Pcs 2 “ 4,500.00
39 | Cola Pcs 3 “ 2,999.89
40 | Door lock Pcs 3 “ 2,800.00
41 | Umbralla Pcs 5 “ 2,400.00
42 | Automatic Name Titer Pcs 08 Finance & Marketing 7,000.00
43 | Double Hot Plate Pcs 01 Marketing 2,700.00
44 | Tea cup Pcs 06 Marketing 233.33
45 | Tea spoon Set 1 “ 350.00
46 | Document Handing bag Pcs 01 Procurement 2,500.00
47 | Classic cup Set 01 Marketing 2,500.00
48 | Banner Pcs 02 Women’s Affaires 4,000.00
49 | Aja Defo Pcs 03 - 1,600.00
50 | WiFi raouter Pcs 01 “ 1,399.93
51 | Coffe Cup Pcs 06 ‘ 2,999.99
52 | Document delivery pad Pad 10 “ 8,500.00
53 | Ply Sheet Pcs 200 “ 1,050.00
54 | Morale Pcs 10 Facility 6,087.00
55 | MDF 2.5 Laminat Pcs 4 Facility 2,782.00
56 | Divider Pcs 2 Finance 2600.00
57 | Nalis/"7.0"1C Kg 2 Facility 460.00
58 | Women first t-shirt Pcs 45 Women & youth 19,897.61
59 | Sofani, angle Valve Pcs 9/9 Facility 4,500.00
60 P.ty Cash Paint, Varnish, Differe -

Tinner nt Facility 19,639.97
61 Pty Cas.h. Cement Board, Differe -

Paint, Silicon nt Facility 18,559.98
62 Pty Cash _Fiber Cement Differe -

Board, Paint, Mega Enamel nt Facility 18,616.02
63 Pty_ Ca_sh Morale_, Enamel Differe -

Paint,Pipe,Sofani nt Facility 19,070.99
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64 | Tyre 265/65/R17 Pcs 05 Facility 517,500.00
65 Pty Cash,Sofani, Hand Differe
Wash,Silicon,atakin nt Facility 19,110.26
66 Pty Cash,Gypsom, Breaker, Differe
Pipe, Lamp nt Facility 19,565.71
Pty Cash,Drill Bits, J box,
67 | Ceramic Cleaner, Stationery Differe
Items nt Facility 16,258.18
68 Flourecent, Scatola, Box, Led Differe
Lamp nt Facility 18,748.38
Pty Cash,bowsaw Blade,
69 | Fuser Film,ID Card, Water Differe
Glass nt 9,429.94
70 | Potassium Hydogen gm500 4 Research 7,200.00
Pty Cash Fuser Film, date
71 | Stamp, Door Key, Business Differe
Card, Battery 70Ah nt 19,600.00
72 | Hand Wash Basin Pcs 9 Facility 8,550.00
73 | Pty Cash Paint, ID Card GalPcs 25/4 19,775.09
74 | White Paint Gallon o5 Facility 19,499.98
Pty Cash Royal Mereje, GS Facility
75 | Nipples, Angle Valve, Differe
Umbrella nt 18,611.01
Pty Cash Facility
76 | Tinner,Pipe,Elbow,Switch Differe
Frame Lit/Pcs nt 19,567.87
L 956,921.40
2. ¢ Pt+é.000 ¢ Fuel Couponir:
ao(\h, £ T mfia mPaa P2 (1C
+.¢ PVl 3L57T -t HEGeA
nerC Facility &
Fuel coupon 1000 each 50 Transport 50,000.00
Nerc Facility &
Fuel coupon 1000 each 70 Transport 70,000.00
Fuel coupon 1000 each nerc 100 Facility & 100,000.00
Transport
Fuel coupon 1000 each nerc 100 Facility & 100,000.00
Transport
Nafta (Diesel) ATC 400 Facility & 19,608.00
Transport
Nafta (Diesel) ATC 400 Facility & 23,960.00
Transport
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7 Fuel coupon 1000 each nerc 360 Facility & 360,000.00
Transport
8 Nafta AC 400 Facility & 23,960.000
Transport
9 Nafta ATC 400 Facility & 23,960.000
Transport
10 Fuel coupon/a:>A4. 2 nerc 439 Facility &
Transport 439,000.00
11 Fuel coupon nerc 100 Facility &
Transport 100,000.00
nerc 100 Facility &
12| PR Transport 100,000.00
13 Fuel coupon/a:>A4. 2 nerc 362 Facility &
Transport 362,000.00
14 Fuel coupon/a:>A4. 2 N+¢rC 384 Facility &
Transport 384,000.00
15 Fuel coupon/a:»a4.# N¢rC 439 Facility &
Transport 439,000.00
16 Fuel coupon/a:»a4.# N¢rC 425 Facility &
Transport 425,000.00
17 Fuel coupon nerc 100 Facility &
Transport 100,000.00
18 Fuel Coupon nerc 50 Facility &
Transport 50,000.00
19 Fuel coupon/az>A4. 2 &rC 425 Facility &
Transport 425,000.00
20 Fuel coupon/az>Ad. o7 Pcs 425 Facility &
Transport 425,000.00
1 Nafta (Diesel) Lit 400 Facility &
Transport 28,460.00
50 Fuel Coupon Pcs 100 Facility &
Transport 100,000.00
o3 Fuel coupon/az>Ad. o7 Pcs 461 Facility &
Transport 461,000.00
il 4,609,948.00
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A) Pa-sl UIC P hé.909° HCHC

2 o-
0. -/ A\ VN
etmePat mPaa
1.4 7030 9L 11S %L1 Néa PANT RLE
4-1¢h P>
PPN Hem-
ITCEnT/
1 P0re PSS 0P P (lov-a. 0 A7 0.
Pl TéniC
hAdPCor USD LN 07N T he A SCmA
g\ Psr), -0 e
339,543.0 | £afHm- Pm-A Ta00é.°
VAT
5 TAPATA::
TEET
0P F - AT P LKLY
uUsD n7NéT Qe A THCnN TIC 77
P4 AT N7
2 N ha AlAN e1Tafee | 73,967.27 | 0.4 7 C1RA AT ARLAl:
ll?.
nrefio- AONC TCA7T 6707
AT9.PLT TLCAAN::
N7 AP0 Pham- PFLGw-
Q9°a, 07 e QPldlo- PH AL
T P0G a9 USD &CeC HRCh Prams P OV
PAIAINT PAr 382,500.0 PP @7 @ awi.ll9® RTSTA
ltem A GO b B & (W () & 8
NPyl hPmer, R0 T0T
AP TP LIFA::
POAO ONC P4 94F 0 CHINA CAMC
P70 0P PHG UsD ENGINEERING CO.LTD.2C @A
4 A1AN T aAlAN C1ALe | 5,944 542 | Té.leav AT @-A7 RT79.019 L4
/Variation order for A7 ATEN7G TEENT AOTSLC HCS

3 batch/

TANRAN
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74 o-
0P/ ANA NN/
e tmePat m$AA
& | P70 e LTS %L Ném- PANT LLE
4-¢h P>
PN H& -
ITCERT/
P4-LETAN A159° JvA0 17 7
Ten"76 009G 2015 9.9° ¢-thé T A7 ONddNe-
PANADNT i USD Po AL 4.L57I0 PLCLC hlqk
> /Variation order/ 28 aflad 28 0842500 | pgae: eacar 2o hnerhia
ltem 0 2C 0 AR dAde 78T AL
PA::
200,000 USD (ATiS &o- Control Union 45 (074"F
PanC PACHC .
e COTY .00 MT | 64,000.00 | @A T4CTA:
aca.a rw
6
7
oA TPo-AT AP fo- NG
200,000 MT USD
TCHTT 50,000 “%2.+ E7Pé 5/2023 AG
Plantation White 110,400,0
HCe: Av-a-+5o- BC 50,000 7%.1 B7P6
Cane Sugar. 00.00
17/2023 hAO, TOGEA::  opyF
AP avl9°
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.

203 a@-/C A0/
P70} 9L 1T

M HE m-

T @-
PTmePaT
4-¢h
ITeEnt/

9Lt

mPAaq
' ]

0o PANT LLE

200,000 MT

Plantation Wh

Cane Sugar

TCHETT?
HC S

ite

Piro- P9t 17 +7 2015 9.9°
NEPC 29°P/022/15 C+mPP A7
PUGCE N0l PHe 8 P
2015 2.9°  Piro- RrePrA
Nodro- oAl OADC  A“1P4N0
G AR 11 LCET ANl
7 LCEAT A1 ePL0- OV
NPl LCHEAT oA AliG 4o
&ece T edlloe P USD
185,440,000.00 Airar hi-Plo-
0T AL Qoo P 1L : AA
ATt 09108 P h.hh 24 710
2023 NePC 13/5325/439
ALCDAN

200,000 2.+
PA.I°7CT O9C:

COATT
HC S

A4, Wwieo- 1A Vo
ATTHCTATA £CF T 2C August
4 +7 2022 o~ TELCTIA::
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