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Abstract   

This study tries to identify the practice of project procurement management in Bank of 

Abyssinia .The researcher has used descriptive research method .The data collection tools 

were questionnaires and interview. The sample size of the study was 27 individuals 

selected through purposive sampling. The response rate was 100%.The sample size was 

selected through purposive sampling and questionnaires with items of 34 were distributed 

to employees who have been directly or indirectly involved in procurement practice of the 

Bank’s projects. The findings of the study revealed that less consideration is given to 

project schedule in procurement planning. Also make or buy analysis is not done to 

determine the procurement decision. Pre meeting or bidder conference is not conducted 

with vendors prior to submittal of bid or proposal. Also conducting inspection and 

auditing is not commonly practiced and regular review is not carried out to evaluate 

procurement performance progress of vendor. Generally, the outcome of the research 

confirmed that project procurement management practice is implemented to some extent 

but there is a gap between the theory of project procurement management and the actual 

practices. Therefore, possible recommendations are outlined at the end of this project 

work on what actions should be taken to improve this practice.  

 

Key words: Procurement, Project Procurement Management, Procurement Planning, 

Procurement Conducting, Procurement Administering and l and procurement closing  
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CHAPTER ONE 

INTRODUCTION 

 

1.1 Background of the Study 

 
Project procurement management includes the process necessary to purchase or acquire 

products, services or results needed from outside the project team. It includes the contract 

management and change control process required to develop and administer contracts or 

purchase orders issued by authorized project team members. It also includes 

administering any contract issued by an outside organization (the buyer) that is acquiring 

the project from the performing organization (the seller). PMBOK’s Project procurement 

management process includes four processes: Plan Procurements, Conduct Procurement, 

Administer, and Close Procurement (PMBOK, 2012) 

  

According to Fleming (2003), the procurement of project scope whether it be done 

through teaming arrangements, contracting or subcontracting, will be progressively 

taking a larger share of our business. Thus, we must perform this management process 

well, if we are to be successful on our projects. 

 

Whereas, a study done by Yimam (2011) indicates that many projects in developing 

countries encounter considerable time and cost overruns, fail to realize their intended 

benefit or even totally terminated and abandoned before or after their completion. Thus 

procurement and contract administration should be given special attention as it has 

significant impact on the cost and time of projects and is an area that is highly susceptible 

to risk and corruption. 
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According to Musanzikwe (2013),in most organizations procurement represents a very 

large proportion of the total spend and should be managed effectively to achieve 

optimum value .Therefore effective practice of project procurement management can 

significantly contribute to achieve the project objective in terms of cost, time and quality. 

The purpose of this study is to assess the practice of project procurement management in 

Bank of Abyssinia.  

 
1.2 Statement of the Problem 

 

Procurement management is fundamental part of project management because it is 

critical to the success of a project. If procurement activity is not managed well, it can 

affect project objective and this might lead to schedule expansion and even total project 

failure. Therefore, in order to achieve the final objective of a project, effective 

procurement management system should be in place and appropriate procurement 

management shall be implemented. 

 

According to Musanzikwe (2013), procurement has an important role and every 

organization should in place effective systems of procurement to protect shareholders 

funds. The procurement function forms a key part of any management strategy. 

 

According to Kennedy and Kiarie (2015) procurement is an ever- growing means of 

conducting business in many industries around the world. Firms must maximize the use 

of procurement practice based decision in every aspect of the business, linking across all 
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members of the supply chain, increasing the speed of information transfer, and reducing 

non-value adding tasks. Salish and Semanik (2007) also states, employing best practices 

in procurement ensures that the organization and ultimately the procurement professional 

make correct decisions. This means that an organization must develop plans that are in 

alignment with its goals and best interests. 

 

According to a research done by Yimam (2011) to assess the extent of use (maturity) of 

project management processes and practices in the construction industry of Ethiopia  

result shows majority of the contractors’ procurement management process is incomplete.  

 

 In addition , a research study on Ethiopian construction projects done by Karlsson (2011) 

reveals that the planning processes are often neglected in Ethiopian projects, and the 

execution of the project is often started without a developed project plan. This is often 

shown by the many stopped projects, which have resulted in a lot of half-finished 

buildings in Addis Ababa and other Ethiopian cities. The lack of a procurement plan in 

the studied project is strongly connected to lack of a developed time schedule and budget. 

As a result, the project has suffered large delays due to low priority given to development 

of procurement plan .This shows that project procurement management is not widely 

practiced. Therefore, this study tried to address the gap between theory of project 

procurement management and the actual practice in Bank of Abyssinia.  
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1.3 Research Questions 

 

The following research questions will be addressed by the study: 

 How procurement planning is undertaken in Bank of Abyssinia? 

 What process is followed by the Bank in conducting procurement?  

 How the Bank administers its procurement? And  

 What is the process of closing out procurement? 

 

1.4 Objectives of the Study 

    
 General objective  

 

The main objective of this study is to describe the practice of procurement management 

in Bank of Abyssinia. 

  

Specific objective 

 

 To describe the procurement planning practice at Bank of Abyssinia.  

 To identify the practice in conducting procurement in Bank of Abyssinia.  

 To identify administering and closing procurement practices in Bank of Abyssinia.  

 

1.5 Significance of the Study  

 
The study will help to identify gaps between the project procurement management 

practice and theoretical knowledge and forward possible recommendations that needs 

improvement. The study can be useful as an input for further research on the study. 
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1.6 Scope and Limitations of the Study 

 
The focus of this paper is on project procurement management Practice of Bank of 

Abyssinia thus the results of the study cannot be taken as relevant and applicable to all 

private commercial banks.  

 

1.7 Organization of the Study  

 

The study is organized into five chapters as described below: 

 Chapter one deals with introduction part containing back ground of the study, 

research problem, objectives of the study, significance of the study, scope and 

limitation of the study.  

 Chapter two briefly discussed literature relevant to the study which includes 

theory and empirical evidence related to the research topic. 

 Chapter three presents the methodology of the study that covers research design, 

sampling techniques, source and tools of data collection. 

 Chapter four presents results of the study  

 Chapter five provides summary of the findings, conclusions and 

recommendations. 
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CHAPTER TWO 

LITERATURE REVIEW 

 
 
2.1 Project and Project Management 

 
2.1.1 Definition of Project 

 
(PMBOK, 2012) A project is a temporary endeavor undertaken to create unique product, 

service or result. The temporary nature of projects indicates that a definite beginning and 

end. Similarly, Kerzner (2009) defines it as a series of activities and tasks that have a 

specific objective to be completed within a certain specifications, have a defined start and 

end dates, have funding limits and consume human and non-human resources 

 

Whereas, Fleming, (2003) defines a project as a special kind of activity. It involves 

something that is both unique and important and thereby requires unusual attention. It 

also has boundaries with other activities so that its extent is defined and it has a beginning 

and an end and objectives whose accomplishment signal the end  

 

Whereas, Wysocki (2014) defines project as a sequence of unique, complex, and 

connected activities that have one goal or purpose and that must be completed by a 

specific time, within budget, and according to specification. 

  

 From the above different definition, one can understand that every project has common 

feature of definite time, well defined scope and unique set of activities to meet specific 

objective. 
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2.1.2 Definition of Project Management 

As seen in the above definitions, it needs particular management for projects related to 

their unique features. 

 

According to PMI (2012), Project management is the application of knowledge, skills, 

tools, and techniques to project activities to meet the project requirements and Wysocki 

(2014), defines it as the design, adaptation and deployment of project management life 

cycles and models. 

 

As identified in PMI (2012), Project management comprises and accomplished through 

five process groups: initiating, planning, executing, monitoring and controlling and 

closing. Roberts and Wallace (2004), also state project management is concerned with the 

life cycle of the project: planning and controlling the project from inception to 

completion. It is therefore about deciding the various success and failure criteria of a 

project and then organizing and running the project as a single entity so that all the 

success criteria are met.   

 

 On the other hand According to  Solish and Semanik (2007) Project management is the 

discipline of defining and achieving targets while optimizing the use of resources (time, 

money, people, materials, energy, space, etc.) over the course of a project (a set of 

activities of finite duration). Kerzner (2009) also states that project management is about 

planning, organizing, directing, and controlling of company resources for a relatively 

short-term objective that has been established to complete specific goals and objectives 
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and is about achieving time, cost and quality targets, within the context of overall 

strategic and tactical client requirements, by using project resources. 

 

2.2 Procurement and Project Procurement Management  

 

2.2.1 Definition of Procurement  

 
According to Kerzner (2009), Procurement can be defined as the acquisition of goods or 

services. It is a process that involves two parties with different objectives who interact in 

a given market segment. On similar terms, Roberts and Wallace (2004), states that 

procurement is the process by which goods and services are acquired and is the process 

of the two (or more) different contractual parties, who have different aims and objectives, 

interacting and agreeing on a contract within a given market sector.  

 

Procurement is a very important function since it is the process by which the organization 

can attract and contract good quality services. This is important because good 

procurement leads to good suppliers and this in turn leads to increased performance and 

improved profitability (Roberts and Wallace, 2004). Kerzner (2009) also affirms that 

good procurement practices can increase corporate profitability by taking advantage of 

quaintly discounts, minimizing cash flow problems, and seeking out quality suppliers. 

Because procurement contributes to profitability, procurement is often centralized, which 

results in standardized practices and lower paperwork costs.  
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Effective procurement requires the utilization of sound business practices that maximize 

value to the organization through the acquisition of goods and services. Solish and 

Semantic (2007) 

 

2.2.2 Project Procurement Management 

According to PMKOB(2012), project procurement management includes the processes 

necessary to purchase or acquire products, services, or results needed from outside the 

project team. It also includes the contract management and change control processes 

required to develop and administer contracts or purchase orders. Project procurement 

management also includes administering any contract issued by outside organization 

(buyer) that is acquiring the project from the performing organization (the seller) and 

administering contractual obligations placed on the project team by the contract.  

 

Wysocki (2014), the Project Procurement Management Knowledge Area consists of 

processes that span the Planning, Launching, Monitoring and Controlling, and Closing 

Process Groups. An effective procurement management life cycle consists of five 

phases: Vendor solicitation, Vendor evaluation, Vendor selection, Vendor contracting 

and Vendor management. Similarly as mentioned in (PMKOB, 2012), Project 

procurement has four major processes which include: Plan procurement, conduct 

procurements, administer procurements and close procurements. these process interact 

with each other and with the processes in the other knowledge areas. 
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Whereas, Fleming (2003) emphasize the benefit of categorizing project procurements 

since not all project procurements are created equal. Some purchases are big, others 

small. Some are complex, while most are routine. Some procurements carry High risks, 

while others have only minimal or perhaps no risks at all. Therefore it is a good practice 

to place all procurements into generic categories in order to manage project 

procurements differently, according to their complexity, their risks, and their 

unique characteristics.  

 

2.3 Project Procurement Management Process 
 

The Project Management Body of Knowledge (PMBOK, 2012), breaks Project 

procurement management into four processes which are procurement planning, 

conducting procurement, administer procurement and closing procurement. The literature 

of this study basis on these four processes. 

 

2.3.1 Plan Procurement 

 

Plan procurements is the process of documenting project procurement decisions, 

specifying the approach, and identifying potential sellers. It identifies those project needs 

which can best be met by acquiring products, services or results outside of the project 

organization (PMBOK, 2012). As stated by Kerzner (2009) development of procurement 

plan is the first step that states what to procure, when, and how. Also Fleming (2003) 

procurement planning begins at the start of a new project, includes the make or buy 

analysis, and ends with a published Procurement Management Plan. 
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According to Solish and Semanic (2007) plan procurements process identifies which 

project needs can be met by purchasing or acquiring products, services, or results outside 

the project organization and which project needs can be met by the project team during 

project execution. The process also includes plan contracting, collect information from 

the procurement management plan, project make-or-buy analyses. Sound procurement 

planning is the cornerstone of effective supply management. By its nature, planning is 

focused on the future, so developing effective plans enables the purchaser to proactively 

address and eliminate potential supply constraints that may arise in future activities.  

 

 (PMBOK, 2012) the plan procurements process includes consideration of the risks 

involved with each make or buy decision .It also includes reviewing the type of contract 

planned to be used with respect to mitigating risks, sometimes transferring risks to the 

seller. Kerzner (2009) the process includes defining need for the project, performing a 

make or buy analysis, identifying the source selection criteria Preparing a listing of 

possible project/procurement risks (risk register). Solish and Semanik (2007) the process 

considers review of the risks associated in each make-or-buy sourcing decision 

 

To accomplish the procurement process, Plan procurement management uses as  input of 

Project management plan, requirement documentation, risk register, activity resource 

requirements ,Project schedule, activity cost estimates, stakeholder register, enterprise 

environmental factors and organizational process assets and uses such  tools & techniques 

:make-or-buy analysis, expert judgment, market research and meetings .The outputs that 

will be obtained consist procurement management plan, procurement statement of work, 
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procurement documents, source selection criteria , make-or-buy decisions, change 

requests and Project documents updates. (PMBOK, 2012)  

 

2.3.2 Conduct Procurement 
 

Conduct procurements is the process of obtaining sellers response, selecting a seller and 

awarding a contract. On major procurement items, the overall process of requesting 

responses from sellers and evaluating those responses can be repeated. A short list of 

qualified sellers can be established based on a preliminary proposal. (PMBOK, 2012).  

 

According to Kezner (2009) Conduct procurements is request seller response .Selection 

of the acquisition method is the critical element to request seller responses. There are 

three common methods for acquisition: Advertising, Negotiation and Small purchases 

(i.e., office supplies) advertising is when a company goes out for sealed bids. There are 

no negotiations. Competitive market forces determine the price and the award goes to the 

lowest bidder. Negotiation is when the price is determined through a bargaining process. 

In such a situation the customer may go out for a Request for Proposal (RFP). Large 

proposals may contain separate volumes for cost, technical performance, management 

history, quality, facilities, subcontractor management, and others. The RFP is the heart of 

the procurement process and provides the basis for the contract and the work to be 

completed. It clearly explains all of the deliverables expected of the vendor. Wysocki 

(2014) 

 

Once the requirements are identified and a procurement plan has been prepared, a 

requisition form for each item to be procured is sent to procurement to begin the 
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procurement or requisition process. The process of conducting the procurements 

includes: evaluating/confirming specifications (are they current?), confirming qualified 

sources, reviewing past performance of sources, reviewing of team or partnership 

agreements and producing the solicitation package. Kezner (2009). The primary objective 

of solicitation process is to get viable responses from qualified sellers so as to satisfy the 

requirements of purchased work for the project. Another secondary objective of this 

process is to make sure that all sellers are treated fairly so that no one gains an unfair 

advantage over others. Fleming (2003) 

 

According to Fleming (2003) Conduct procurements is select sellers. Part of source 

selection process includes the application of the evaluation criteria to the contractor’s 

proposals.  The evaluation criteria reflect the selected contract award strategy, which is 

typically either a price-based award strategy or best-value award strategy. The priced-

based award strategy is used when the contract will be awarded to the lowest priced, 

technically acceptable proposal. The best-value award strategy is used when the contract 

may be awarded to either the lowest priced, technically acceptable offer or a higher-

priced proposal offering a higher level of performance. The responses from sellers, 

proposals, makes an evaluation, and then determines which ones should be awarded the 

contract.  

 

Before conducting the seller selection process, there must be in place vendor evaluation 

criteria. As Wysacki (2014) puts, vendor selection implies that specifying a set of 

established criteria that vendors will be evaluated against. The main objective is to ensure 
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that the evaluation of all responses to the RFP is consistent, objective, and 

comprehensive. 

 

According to (PMBOK, 2012), one of the tools and techniques used in conducting 

procurement is bidding conferences, which are meetings with prospective sellers prior to 

preparation of a proposal. They are used to ensure that all prospective sellers have a clear, 

common understanding of the procurement as all potential sellers must remain to have 

equal standing during this process .It’s used so that no single bidder has more knowledge 

than others Kerzner (2009).These conferences are to reinforce the requirements specified 

in the Request for Proposal (RFP). If the RFP were always a perfect document, 

containing everything needed to respond to the request, then bidder's conferences world 

never be needed. Since most RFPs are compiled in a rather hasty and haphazard manner, 

these meetings are often a good idea. Fleming (2003) 

 

On complex procurements, where source selection will be made based on seller responses 

to previously defined weighted criteria, a formal Proposal evaluation review process will 

be defined by the buyer’s procurement policies. The evaluation committee will make 

their selection for approval by management prior to the award (PMBOK, 2012). A source 

selection committee evaluates the formal seller responses, rank the acceptable responses, 

eliminate the unqualified responses, and make a final selection for management's 

consideration and approval. Management makes the final choice, not the evaluation 

committee. Fleming (2003) 
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Part of source selection process includes the application of the evaluation criteria to the 

contractor’s proposals. The evaluation criteria reflect the selected contract award strategy, 

which is typically either a price-based award strategy or best-value award strategy. The 

priced-based award strategy is used when the contract will be awarded to the lowest 

priced, technically acceptable proposal. Selecting the appropriate seller is not necessarily 

left exclusively to the evaluation criteria. A negotiation process can be part of the 

selection process because the buyer may like several of the ideas among the many bidders 

and then may try to have the preferred seller take on added work at no additional cost to 

the buyer. The negotiation process also includes inclusion and exclusions. The 

negotiation process can be competitive or noncompetitive. Noncompetitive processes are 

called sole-source procurement. Kerzner (2009). Negotiations clarify the structure 

requirements and other terms of the purchases so that mutual agreement can be reached 

prior to signing the contract. (PMBOK, 2012) 

 
 

2.3.3 Administer Procurements  

Administer procurements is the process of managing procurement relationships, 

monitoring contract performance, and making changes and correction as needed. Both the 

buyer and the seller will administer the procurement contract for similar purposes. Each 

must ensure that both parties meet their contractual obligations and that their own legal 

rights are protected .The administer contracts process ensures that the seller’s 

performance meets procurement requirements and that the buyer performs according to 

the terms of the legal contract. (PMBOK,2012).In, the process of contract administration 

there are essentially two key missions for the project team: the continuous monitoring of 
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seller performance, and the management of all changes to the seller's authorized baseline. 

Fleming (2003) 

 

Moreover, (PMBOK, 2012) the administer procurement process reviews and documents 

how well a seller is performing or has performed based on the contract and establishes 

corrective actions when needed. This performance review may be used as a measure of 

the seller’s competency for performing similar work on future projects. Also administer 

procurements includes managing any early termination of the contract work in 

accordance with termination clause of the contract.  

 

2.3.4 Close Procurements 

Close procurements is the process of completing each project procurement .It supports 

the close project of phase process, since it involves verification that all work and 

deliverables were acceptable. The close procurements also involves administrative 

activities such as finalizing open claims, updating records to reflect final results and 

achieving such information for future use. Close procurements addresses each contract 

applicable to the project or a project phase. (PMBOK ,2012) 

 

Closing out the contract is often an overlooked function of the project manager. It both 

certifies what has been done and gives all parties a chance to deal with open issues and 

final payments. Issues to be considered closing a contract are: There should be a clear 

understanding of when the project is finished after the contract is closed, make sure filing 

all of the materials used during the project and put all this information into a large file 

and keep it. Wysocki (2014) 
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According to Fleming (2013) just because the Seller has made all deliverables doesn't 

necessarily mean that procurement is completed. There are often residual issues which 

must be addressed. Among them the orderly close out of each procurement, the storage of 

all files and in particular the settlement of all outstanding changes and residual claims the 

Sellers may have against the Buyer 

 

2.4 Conceptual Framework  

 
The following conceptual frame work has been developed for the purpose of the study 

based on the literature review. The frame work shows the four process of project 

procurement management which includes: 

1. Plan Procurements: The process of documenting project purchasing decision,   

specifying the approach and identifying potential sellers. 

2. Conduct procurements: The process of obtaining seller responses, selecting a 

seller and awarding contract 

3. Administer Procurements: The process of managing procurements 

relationships, monitoring contract performance and making changes and 

correction as needed 

4. Close procurements: The process of completing each project procurements.   

 

Figure 2.1 Conceptual Framework 

 

 

 

 

 

 

 

(Source: adapted from PMBOM, 2012) 

           Plan procurement 

 
 

 

 

 

Project Procurement 
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           Administer Procurement 

 

           Conduct procurement 

 

           Close procurement 
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CHAPTER THREE 
 

RESEARCH DESIGN AND METHODOLOGY 

 
 

 
 

3.1 Research Design  

 
As the study intends to describe the existing practices, the research design  applied for 

this case study was descriptive research design. According to Saunder (2009) descriptive 

research is used to portray an accurate profile of persons events or situation.  

 

3.2 Type and Source of Data  
 
 

To get relevant information for the study, primary source of data was employed. Nominal 

and ordinal data that have qualitative nature and predominantly used to describe and 

categorize are gathered from primary source by means of questionnaire and interview.  

 

 3.3 Data Collection Tools 
 

Primary data were gathered through interview and questionnaire which were prepared 

and administered based on literature review related to the subject of the study. The 

reviewed literatures were made to develop an insight on project procurement 

management process on which the interview and questionnaires are designed and used as 

tool to collect data. A five point Likert questionnaire is used to measure the level of 

agreement or disagreement. Likert scale is good in measuring attitude of respondents.  
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3.4 Validity and Reliability  

 
 

The research used reliable sources such as published books, articles written by different 

authors in the area of the study. Close-ended questionnaires and semi structured 

interviews were developed and checked against the literature review as bench mark in 

order to generate a valid and comparable response.   

 

The internal consistency and reliability of Linkert scale questionnaire was checked using 

by the Cronbach-Alpha test coefficient using SPSS software, which scored 0.876. Thus, 

the test result supports the presence of internal consistency among the items and is 

reliable and acceptable.  

 

 

 

 

 

 

3.5 Sampling Design  

 

The sample design employed for this research was non-probability sampling. According 

to Saunder (2009), in non-probability sampling, the probability of each case being 

selected from the population is not known. Non probability sampling is appropriate for 

case study type of research.  

 

Thus, for this study respondent samples were selected from those who are relevant and 

have knowledge on the area being studied. Target respondents are employees of the bank 

Reliability Statistics 

Cronbach's Alpha Cronbach's Alpha Based 

on Standardized Items 

N of Items 

.876 .876 34 
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assigned on procurement activity and project related activity that includes employees in 

Procurement department, Project office, and Information System and Engineering 

departments. 

 

3.6 Sampling Techniques  

 
Purposive sampling technique was used for this study. This sampling technique is 

appropriate for this particular case study because as Saunder (2009) stated purposive or 

judgmental type of sampling is used when working with small number of sample. It 

enables to use judgment to select cases that will best enable to answer the research 

question and to meet objective of the study.  

 
 

3.7 Sample Size  

 
The target population of the study is employees of the bank assigned in procurement 

activity and project related work comprised from: Procurement and Supplies 

Management, Engineering Service and Project Management, and Information System 

Department. According to information obtained from Human Resource Department, there 

are a total of 37 employees in the mentioned Departments. Sample of respondents was 

selected using purposive sampling technique, who have been directly or indirectly 

involved in procurement practice of the Bank’s projects. Thus 27 respondents were taken 

as sample size from the total target population. 
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3.8 Method of Data Analysis and Presentation  

 
Analysis of primary data collected through close ended questionnaires were analyzed 

using descriptive statistics software SPSS version 20 to present the data in frequency, 

percentage and tables. The data collected using semi structured interview was analyzed 

by combining and summarizing the results.  

 

3.9 Ethical Issues 

 
The study was conducted by adhering to the research ethics. This was assured by clearly 

stating the purpose of the study to the respondents and the response obtained from the 

respondents is used only for the purpose of the study and it will be kept confidential. 
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CHAPTER FOUR 
 

DATA ANALYSIS AND PRESENTATION 

 
4.1 Introduction  

 
This chapter presents the data analysis of the study data were collected through close 

ended questionnaire and semi structured interview. The data has been analyzed using 

descriptive statistics. To examine the collected data with that of the objective set for this 

research, Statistical procedures were carried out using SPSS software version 20 which 

enables to enter data and perform descriptive analysis .the output of the analysis is 

presented using frequency and table.  

 

4.2 Response Rate  

 

The Primary data collected through questionnaires consisted 34 close ended items. The 

questionnaires were distributed to 27 individuals who are assigned on procurement 

activity and to individuals that participated on project procurement. An interview has also 

been conducted with the procurement manager to have more insight regarding the 

practice of project Procurement management. All respondents have completed and 

returned the questionnaires that made the response rate 100% 

 

4.3 General Information of respondents  

 

This section consists of information that describes characteristics of respondents such as 

age, educational level, overall work experience and experiences related to procurement. 

The responses of the respondents and the implications are presented hereunder.  
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Table 4-1 General information of respondents 

 

 

Source: Own survey, 2017 

 

Age of respondent 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

20-30 years 4 14.8 14.8 14.8 

30-40 years 16 59.3 59.3 74.1 

40-50 5 18.5 18.5 92.6 

above 50 2 7.4 7.4 100.0 

Total 27 100.0 100.0  

Level of education of respondent 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

Diploma 3 11.1 11.1 11.1 

Degree 16 59.3 59.3 70.4 

post graduate 8 29.6 29.6 100.0 

Total 27 100.0 100.0  

years of work experience 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

below 2 years 2 7.4 7.4 7.4 

3-5 years 7 25.9 25.9 33.3 

6-10 years 2 7.4 7.4 40.7 

11-15 11 40.7 40.7 81.5 

above 15 years 5 18.5 18.5 100.0 

Total 27 100.0 100.0  

experience on procurement activity 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

below 1 year 5 18.5 18.5 18.5 

1-3 years 5 18.5 18.5 37.0 

3-5 years 9 33.3 33.3 70.4 

above 5 years 8 29.6 29.6 100.0 

Total 27 100.0 100.0  
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As can be seen in the above table, age of respondents shows that 59.3% are in between 

the age of 30-40 years old followed by respondents in between the age of 40-50 years old 

and 20-30 years old simultaneously. The remaining respondents were 50 years old and 

above. Regarding the educational level of the respondents, 59.3% of the respondents hold 

a first degree, 29.6% hold a second degree, and 11.1% hold diploma. This shows that 

majority of the respondents’ age falls between 30 to 40 and most of the respondents are 

university graduates. This implies that information was collected from respondents who 

have wider academic knowledge area.  

 

 The findings depicted on table 4-1 indicates that most of the respondents have work 

experience between 11 to 15 years. Regarding the respondents’ experience on 

procurement activity, 33.3 % responded they have 3 to 5 years and 29.6% have above 5 

years experience. This implies that respondents are experienced enough to give 

appropriate answer concerning the study. 

 

4.4 Plan Procurement 

The following table depicts the response result regarding the existence of well-defined 

process for acquiring procurement. 

 

Table 4-2    Process for acquiring goods or services 

 
   

There is well defined process for acquiring goods or services needed 

 Frequency Percent Valid  
Percent 

Cumulative 
Percent 

Mean Standard  
deviation 

Valid 

Disagree 1 3.7 3.7 3.7   

Uncertain 9 33.3 33.3 37.0 3.6667 .67937 

Agree 15 55.6 55.6 92.6   

strongly agree 2 7.4 7.4 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 
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As shown on the above table, 55.6% of the respondents agree and 2% strongly agree on 

the existence of well defined process for acquiring goods or services needed. Whereas, 

33.3% respondents are uncertain if it exists and the remaining 3.7 % disagree. This 

indicates that well defined process for acquiring goods or service needed is in place. 

 

Table 4-3  Project procurement plan preparation 

   

Procurement plan is prepared for project procurement 

 Frequenc

y 

Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Va

lid 

Disagree 1 3.7 3.7 3.7   

Uncertain 11 40.7 40.7 44.4 3.6296 .74152 

Agree 12 44.4 44.4 88.9   

strongly agree 3 11.1 11.1 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

As indicated on the table 4-3, respondents agree (44.4 %) and strongly agree 11.1 % 

while 40.7 % are uncertain and 3.7 % disagree on  a procurement planning is performed 

.This implies that large number of respondents agree  that procurement planning is 

prepared for project procurement. This result supports the interview response obtained 

from the procurement manager revealed that annual procurement plan is prepared to set 

budget based on the procurement needs of different organs of the Bank. 
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Table 4-4 Issues considered when preparing procurement plan (I) 

a) Requirement Documentation 

 Frequency Percent Valid  

Percent 

Cumulative 

Percent 

Mean Standard 

Deviation 

Valid 

strongly disagree 1 3.7 3.7 3.7   

Disagree 2 7.4 7.4 11.1   

Uncertain 5 18.5 18.5 29.6 3.8519 1.0635 

Agree 11 40.7 40.7 70.4   

strongly agree 8 29.6 29.6 100.0   

Total 27 100.0 100.0    

b) Risk related contract decision c)  d)  

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

Deviation 

Valid 

Disagree 2 7.4 7.4 7.4   

Uncertain 10 37.0 37.0 44.4 3.4815 .64273 

Agree 15 55.6 55.6 100.0   

Total 27 100.0 100.0    

e) Activity resource requirement f)  g)  

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

Deviation 

Valid 

disagree 1 3.7 3.7 3.7   

uncertain 5 18.5 18.5 22.2   

agree 18 66.7 66.7 88.9 3.8519 .66238 

strongly agree 3 11.1 11.1 100.0   

Total 27 100.0 100.0    

 

Source: Own survey, 2017 

 

 

 

 

 

 

 

 

 



27 

 

From the findings shown in table 4-4, 40.7% of respondents agree, 29.6 % strongly agree, 

18.5 % are uncertain and 7.4% disagree on consideration of requirement documentation 

to prepare procurement plan. Regarding risk related contract decisions, 55.6% agree, 37% 

uncertain while 7.4% disagree. Looking at the other element, activity resource 

requirement; 66.7% agree,11.1% strongly disagree,18.5% uncertain  and 3.7% disagree. 

The result indicates requirement documentation, risk related contract decisions and 

activity resource requirements are taken into account when preparing procurement plan. 

 
 

Table 4-5 Issues considered when preparing procurement plan (II) 

 
h) Project schedule 

 Frequency Percent Valid 
Percent 

Cumulative 
Percent 

Mean Standard  
deviation 

V
a
l
i
d 

Disagree 5 18.5 18.5 18.5   

Uncertain 9 33.3 33.3 51.9   

Agree 10 37.0 37.0 88.9 3.4074 .93064 

strongly agree 3 11.1 11.1 100.0   

Total 27 100.0 100.0    
i)  activity cost estimate 

 Frequency Percent Valid 
Percent 

Cumulative 
Percent 

Mean Standard  
deviation 

V
a
l
i
d 

Disagree 1 3.7 3.7 3.7   

Uncertain 5 18.5 18.5 22.2   

Agree 17 63.0 63.0 85.2 3.8889 .69798 

strongly 
agree 

4 14.8 14.8 100.0 
 

 

Total 27 100.0 100.0    
j) Organizational process assets 

 Frequency Percent Valid 
Percent 

Cumulative 
Percent 

Mean Standard  
deviation 

V
a
l
i
d 

Disagree 3 11.1 11.1 11.1   

Uncertain 7 25.9 25.9 37.0   

Agree 11 40.7 40.7 77.8 3.7407 .94432 

strongly 
agree 

6 22.2 22.2 100.0 
 

 

Total 27 100.0 100.0    

Source: Own survey, 2017 
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The findings in table 4-5 shows 37% of respondents agree,11.1% strongly agree , 33.3% 

uncertain and 18.5%  strongly disagree that  project schedule is considered when 

preparing procurement planning. Regarding activity estimate; 77.8% of the respondents 

agree and strongly agree. Respondents who agreed and strongly agreed were 40.7% and 

22.2% respectively that organizational process assets are taken into account. This implies 

greater number of respondents expressed their agreement on the consideration of activity 

estimate and organizational process asset while respondents agreement is low on 

consideration of project schedule the mean value of which is only 3.40 .It implies that 

project deliverable time to accomplish project activity are not taken into consideration if   

resources needed for each project activity are not timely procured the project will be 

behind the schedule.   

Table 4-6 Make or buy analysis 

   

Make or buy analysis is done to determine project procurement 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard  

deviation 

Valid 

strongly disagree 3 11.1 11.1 11.1   

Disagree 4 14.8 14.8 25.9   

Uncertain 8 29.6 29.6 55.6 3.1111 1.08604 

Agree 11 40.7 40.7 96.3   

strongly agree 1 3.7 3.7 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

 

As depicted in the table 4-6, 40.7% of the respondents agree and 3.7% strongly agree 

whereas 29.6% are uncertain, 14.8% disagree and the remaining 11.1% strongly disagree 

if make or buy analysis is done to determine project procurement. On a 5 point scale the 
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mean score of the responses was 3.11 which indicates that there was a low level of 

agreement on the questionnaire statement by respondents. This implies some projects 

could be outsourced that can be performed internally by the bank itself. 

Table 4-7 Expert judgment 
   

Expert judgment is used to develop procurement planning 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Valid 

Disagree 2 7.4 7.4 7.4   

Uncertain 7 25.9 25.9 33.3   

Agree 12 44.4 44.4 77.8 3.8148 .87868 

strongly agree 6 22.2 22.2 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 
As shown in the table 4-7, majority of the respondents (44.4%) agree and 22.2% strongly 

agree on expert judgment is used to develop project planning whereas 25.9 % are 

uncertain and the rest 7.4 % disagree. The finding supports the interview response with 

the procurement manager that  there is a practice to  establish  a committee  or  involve a 

person  who has expertise knowledge on particular project  to prepare  a procurement  

plan  for a non-standard type of procurement. This implies that evaluation of proposal is 

accomplished by teams who have knowledge on the areas specified in the procurement 

document. 
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 Table  4-8 Market research 

   

Market research is done  as input for procurement planning   

 Frequency Percent Valid 
Percent 

Cumulative 
Percent 

Mean Standard 
deviation 

Valid 

strongly disagree 1 3.7 3.7 3.7   

Disagree 2 7.4 7.4 11.1   

Uncertain 10 37.0 37.0 48.1 3.4444 .89156 

Agree 12 44.4 44.4 92.6   

strongly agree 2 7.4 7.4 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

 

 The result of the study as depicted in the above table indicates respondents agree and 

strongly agree 44.4% and 7.4% respectively that market research is done as input for 

procurement planning. The finding is in agreement with the Bank’s procurement policy 

that requires to carry out market research for procurements of the bank.  

Table 4-9 Time frame for delivery 

   

while planning defined time frame is set for delivery or execution of needed goods or service 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard  

deviation 

Valid 

Disagree 6 22.2 22.2 22.2   

Uncertain 7 25.9 25.9 48.1   

Agree 10 37.0 37.0 85.2 3.4444 1.01274 

strongly agree 4 14.8 14.8 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

As shown in the table, 37% of the respondents agree and 14.8 % strongly agree that 

defined time frame is set for delivery or execution of needed goods upon setting 

planning. However 22.2 % of the respondents disagree and the remaining 25.9% are 
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uncertain whether time frame is set or not. The result implies that there is a practice of 

setting time frame for delivery when planning is done. 

 

Table 4-10 Procurement statement of work 

   

Procurement statement of work is developed 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Valid 

Disagree 1 3.7 3.7 3.7   

Uncertain 7 25.9 25.9 29.6   

Agree 13 48.1 48.1 77.8 3.8889 .80064 

strongly agree 6 22.2 22.2 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

Table 4-10 depicts the response obtained for the question presented to respondents  if  

procurement statement of work is developed.  Majority of the respondents (48.1%) agree 

and strongly agree (22.2%) while 3.7% of respondents disagree and 25.9%  are uncertain 

about the issue. From the result of the study it can be concluded that there is a practice of 

developing procurement statement of work. 

 

Table 4- 11 Request for proposal preparation 
   

Request for Proposal is prepared for non standard and high cost products and services 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard  

Deviation 

Valid 

Disagree 2 7.4 7.4 7.4   

Uncertain 7 25.9 25.9 33.3   

Agree 13 48.1 48.1 81.5 3.7778 .84732 

strongly agree 5 18.5 18.5 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 
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From table 4-11 it can be seen that 18.5% of respondents strongly agree and 48.1% agree 

but 18.5% disagree and the remaining 25.9% are uncertain whether request for proposal 

is prepared for non standard and high cost products and services. The result implies that 

great number of respondents are in agreement with the practice of preparing request for 

proposal. 

Table 4-12 Evaluation criteria 

   

Clear evaluation criteria is developed to rate or score vendor proposal 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard  

Deviation 

Valid 

uncertain 3 11.1 11.1 11.1   

Agree 16 59.3 59.3 70.4 4.1852 .62247 

strongly agree 8 29.6 29.6 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

 

As depicted in table  4-12, majority of the respondents agree and strongly agree 59.3% 

and 29.6 % respectively that clear evaluation is developed to rate or score vendor 

proposal whereas the remaining 11.1% are uncertain whether  evaluation criteria is 

developed. The result indicates that the bank develops evaluation criteria for rating 

vendor proposal. 
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4.5 Conduct Procurement 

 

 Table 4-13 Conducting bidder conference  

 

   

Bidder conference is conducted prior to submittal bid or proposal 

 Frequency Percent Valid  

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Valid 

disagree 7 25.9 25.9 25.9   

uncertain 14 51.9 51.9 77.8 2.9630 .70610 

agree 6 22.2 22.2 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

From the findings shown in table 4-13, few numbers of respondents (22.2%) agreed 

whereas 25.9% disagreed while majority (51.9%) neither agreed nor disagreed with the 

statement that Bidder conference is conducted prior to submittal of bid or proposal. The 

finding indicates slightly higher number of respondents disagreed that pre meeting is 

conducted with prospective sellers. PMBOK (2012) urge to have meeting prior to 

submittal of a bid or proposal to ensure all prospective sellers have a clear and common 

understanding of both technical and contractual requirements of the procurement and to 

response questions raised by the potential sellers.  

Table 4-14  Evaluation review process  

   

There is well defined formal evaluation review process in the procurement policy 

 Frequency Percent Valid 
Percent 

Cumulative 
Percent 

Mean Standard 
deviation 

Valid 

disagree 2 7.4 7.4 7.4   

uncertain 6 22.2 22.2 29.6 3.7407 .76423 

agree 16 59.3 59.3 88.9   

strongly agree 3 11.1 11.1 100.0   

Total 27 100.0 100.0    
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Source: Own survey, 2017 

 

As shown in the above table majority of respondents (59.3%) agree and 11.1% strongly 

disagree, while 22.2% are uncertain and 7.4% disagree on the existence of formal 

evaluation review process in the procurement policy. The Bank’s Procurement Policy 

(Tikimit 2005) , also assures result of the findings that the procurement committee 

present its evaluation result  for approval either to the vice president or the president 

based on the procurement amount limit up to Birr two million or exceeds two million 

respectively. 

Table 4-15 Seller selection   

   

Evaluation committees make seller selection based on weighted criteria 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Valid 

disagree 1 3.7 3.7 3.7   

uncertain 4 14.8 14.8 18.5   

Agree 18 66.7 66.7 85.2 3.9259 .67516 

strongly agree 4 14.8 14.8 100.0   

Total 27 100.0 100.0    

Source: own survey, 2017 

 

 The finding indicated on the table 4-15 shows that 66.7% of the respondents agree and 

14.8 % strongly agree whereas 3.7% disagree and 14.8% are uncertain if the evaluation 

committees make seller selection based on weight criteria. The response result agrees 

with the Procurement policy of the Bank that urges performing seller selection based on 

pre-established weighed criteria for the type of procurement.   
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Table 4-16  Vendor selection criteria 

   

a) past performance of seller 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Valid 

uncertain 7 25.9 25.9 25.9   

agree 10 37.0 37.0 63.0 4.1111 .80064 

strongly agree 10 37.0 37.0 100.0   

Total 27 100.0 100.0    

b) Financial capability 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Valid 

disagree 1 3.7 3.7 3.7   

uncertain 5 18.5 18.5 22.2   

agree 13 48.1 48.1 70.4 4.0370 .80773 

strongly agree 8 29.6 29.6 100.0   

Total 27 100.0 100.0    

c) Technical capability 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard  

deviation 

Valid 

disagree 3 11.1 11.1 11.1   

uncertain 5 18.5 18.5 29.6   

agree 11 40.7 40.7 70.4 3.8889 .97402 

strongly agree 8 29.6 29.6 100.0   

Total 27 100.0 100.0    

 

Source: Own survey, 2017 

 

 The above table depicts the response for the question presented to respondents   

regarding elements which vendor selection criteria consider other than price. 

Respondents agree 37%, 48% and 40.7% that it considers past performance of seller, 
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financial capability and technical capability respectively. Also the respondents strongly 

agree 37%,29.6% and 29.6%  respectively while they are uncertain 25.9% 18.5% and 

18.5 % if selection criteria considers past performance of sellers, financial and technical 

capability whereas, 3.7% disagree consideration of financial capacity and 11.1 % 

disagree about technical capability. Based on the response result it can be said that the 

vendor selection criteria considers past performance, financial and technical capability. 

 

Table 4-17 Negotiation with seller  

   

Negotiation is made with seller prior to signing contract to reach mutual agreement 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

Deviation 

Valid 

uncertain 9 33.3 33.3 33.3   

Agree 13 48.1 48.1 81.5   

strongly 

agree 
5 18.5 18.5 100.0 3.8519 .71810 

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

From the findings shown in table 4-17, respondents indicate that 48.1% agree and 18.5% 

strongly agree with the statement that negotiation is made with seller prior to signing 

contract to reach mutual agreement between seller and buyer while the remaining 33.3% 

of the respondents are uncertain if negotiation is made. This result shows majority of the 

respondents are in agreement with making negotiation with seller before signing contract. 
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Table 4-18 Procurement contract 

   

after seller selection process complete a procurement contract is awarded to the selected 

seller 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

Deviation 

Valid 

uncertain 3 11.1 11.1 11.1   

agree 13 48.1 48.1 59.3   

strongly 

agree 
11 40.7 40.7 100.0 4.2963 .66880 

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

 

 Result of the above table indicates that most of the respondents agree 48.1% and strongly 

agree 40.7% that contract is awarded to the selected seller after selection process is being 

completed. However 11.1% of the respondents are uncertain about the practice is being 

undertaken. 

4.6 Administer Procurement 

 

Table 4-19 Contract administration 

 
   

contract administration is made to ensure seller's performance meets contractual 

requirements 

 Frequency Percent Valid 

Percent 

Cumulativ

e Percent 

Mean Standard 

deviation 

Valid 

disagree 1 3.7 3.7 3.7   

uncertain 9 33.3 33.3 37.0   

Agree 15 55.6 55.6 92.6 3.6667 .67937 

strongly agree 2 7.4 7.4 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 
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As can be seen from the above table, 55.6% of the respondents agree and 7.4%   strongly 

agree that contract administration is made to ensure seller’s performance meets 

contractual requirements while 3.7% disagree and 33.3% are uncertain. The result of the 

interview held with the procurement manager also indicated that performance of seller is 

regularly monitored and ensure its implementation in line with the procurement 

contractual agreement. 

Table 4-20 Performance progress review 

   

Regular review is made to evaluate seller's performance progress 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard  

deviation 

Valid 

disagree 4 14.8 14.8 14.8   

uncertain 10 37.0 37.0 51.9   

agree 12 44.4 44.4 96.3 3.3704 .79169 

strongly 

agree 
1 3.7 3.7 100.0 

  

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

 

 In response to the question whether regular review is made to evaluate seller’s 

performance progress, 44.4% of the respondents agree and 3.7% strongly agree the other 

respondents are uncertain and disagree by 37% and 14.8% respectively. The result with 

mean value of 3.37 indicates majority of respondents were not agreed with statement of 

the questionnaire. This shows there is limited practice of regular reviewing performance 

progress. 
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Table 4-21 Payment to supplier 

   

payment to supplier is made after ensuring payment terms met and progress of work 

accomplished 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Valid 

disagree 1 3.7 3.7 3.7   

uncertain 4 14.8 14.8 18.5   

agree 17 63.0 63.0 81.5 3.9630 .70610 

strongly agree 5 18.5 18.5 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

The above table displays the result of respondents for the question about payment to 

supplier. Most of them agree 63% and strongly agree 18.5% on payment to supplier is 

made after ensuring payment terms met and progress of work accomplished. The 

remaining respondents 3.7% disagree and 14.8% are uncertain.  The result of the 

interview with the procurement manager also indicated that prior to effecting payment to 

supplier, report on progress of the accomplished work is obtained and ensure the 

performance is done in accordance with the procurement contract agreement.  

Table 4-22 Inspection and auditing  

Source: Own survey, 2017 

 

   

Inspection and audit are conducted to verify compliance in the seller's work process or deliverable 

 Frequency Percent Valid 
Percent 

Cumulative 
Percent 

Mean Standard 
deviation 

Valid 

strongly disagree 2 7.4 7.4 7.4   

disagree 3 11.1 11.1 18.5   

uncertain 11 40.7 40.7 59.3 3.1852 .96225 

agree 10 37.0 37.0 96.3   

strongly agree 1 3.7 3.7 100.0   

Total 27 100.0 100.0    
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 The above table shows the responses given by participant of the study to the question if 

inspection and audit are conducted to verify compliance in the seller’s work process or 

deliverable. 37% agree and 3.7 % strongly agree but the remaining responses are 

uncertain (40.7%); disagree (11.1%) and strongly disagree (7.4%). The result shows a 5 

point scale mean of the response was 3.18 which indicates that lesser level of agreement 

to the statement of the questionnaire This implies inspection and auditing is not used as a 

means to verify works or deliverables.  

Table 4-23 Procurement contract amendment    

   

Procurement contract can be amended  at any time by mutual consent of buyer and seller 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard  

deviation 

Valid 

disagree 2 7.4 7.4 7.4   

uncertain 9 33.3 33.3 40.7   

Agree 15 55.6 55.6 96.3 3.5556 .69798 

strongly agree 1 3.7 3.7 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

 

As depicted in the table above, 55.6% of the respondents agree and 3.7% strongly agree , 

while  other 33.3% respondents are uncertain ,7.4% disagree and 3.7% strongly disagree 

respectively about the possibility of amending  the procurement contract  with the mutual 

consent of both buyer and seller.  
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4.7 Close Procurement 

  

Table 4-24 procurement contract close out process 

   

All projects are using a standardized procurement contract close out process 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Valid 

disagree 2 7.4 7.4 7.4   

uncertain 10 37.0 37.0 44.4   

agree 14 51.9 51.9 96.3 3.5185 .70002 

strongly agree 1 3.7 3.7 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 

 

As shown on the above table most of the respondents are in agreement (51.9 % agree and 

3.7 % strongly agree) While others 37% uncertain and 7.4% disagree if all projects are 

using a standardized procurement contract close out process.  The finding is also in 

agreement with   interview response made with the procurement manager stating that the 

procurement contract of a project is said to be closed when the goods or deliverables of 

the project are received.  

Table 4-25 Work and deliverables acceptable  

   

upon closing procurement it is verified that all works and deliverables are acceptable 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Mean Standard 

deviation 

Valid 

disagree 2 7.4 7.4 7.4   

uncertain 8 29.6 29.6 37.0   

Agree 16 59.3 59.3 96.3 3.5926 .69389 

strongly agree 1 3.7 3.7 100.0   

Total 27 100.0 100.0    

Source: Own survey, 2017 
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As it can be seen from the table 4-25, most of the respondents are in agreement of 

carrying out verification for all works and deliverables being acceptable upon closing 

procurement. The result shows 59.3% agree, 3.7% strongly disagree, 29.6% uncertain 

and 7.4% disagree. The response given by the procurement manger also confirms the 

existence of formal closing procedure as report is received from expert in case of service 

type project like system development  to verify all procurement requirements are 

delivered and completed.  
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CHAPTER FIVE 

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

 

5.1 Introduction 

This final chapter highlights the summary of finding; conclusion drawn from the analysis 

and recommendation suggested based on findings of the study that will help to improve 

project procurement management practice of Bank of Abyssinia.  

 

5.2 Summary of the findings 

 

The result of the study indicates that  the bank prepares plan for project procurement .the 

finding is supported by large number of respondents expressed their agreement and the 

interview response by procurement manager also revealed that annual budget plan is 

prepared  based on the procurement needs of each organ of the bank. Respondents agreed 

that when procurement plan is prepared, elements are taken into consideration including: 

requirement documentation, risk related contract decision, activity resource requirement, 

activity cost estimate, and organizational process assets. However, less consideration is 

given to project schedule as well as make or buy analysis is not done adequately. The 

finding shows procurement decision is done without having enough information about 

the time when resources for the project activity are needed and lack information to 

determine what projects or services will be acquired from outsource or will be performed 

internally by the bank itself. 
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 The findings from the result indicate that there is formal evaluation review process and 

seller selection is carried out based on pre-established weighed criteria prior to contract 

award. Respondents also agreed that the selection criteria consider elements other than 

price including past performance of seller, financial and technical capability. However 

slightly higher number of respondents disagree on the practice that bidder conference is 

conducted prior to submittal of bid or proposal. Conducting pre meeting is helpful to 

ensure all prospective sellers have a clear and common understanding of both technical 

and contractual requirements of the procurement and to response questions raised by the 

potential sellers.  

 

Concerning the practice of procurement contract administration, the result reveals that 

regular review is not carried out to evaluate procurement performance progress of 

vendor. Also conducting inspection and audit is not commonly practiced to verify seller’s 

work process or deliverable which indicates there is poor monitoring and controlling to 

assure work is done as per terms specified in the procurement contract.  

 

The findings indicate that projects are using a standardized procurement contract close 

out process. The interview response with procurement manager also revealed that the 

procurement contract is closed when the goods or deliverables of the project are received. 

The results of the study also indicate that verification is done to ensure all works and 

deliverables are acceptable.    
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5.3 Conclusions  

 
As the main objective of the study is to assess the practice of project procurement 

management in Bank of Abyssinia, the following conclusions were drawn based on the 

findings and data analysis of the research.  

 

The study finding showed project schedule is not taken into account when preparing the 

procurement plan this implies the resource needed for each project activity is not planned 

early and not available for use ahead of commencing project activity. This adversely 

affects the project delivery time. Also the result revealed that make or buy analysis is not 

performed which means lack of sufficient information to determine which project or 

service is going to be outsourced or performed by the bank itself. 

   

In conducting procurement process, there is no practice of pre-bid meetings with 

prospective sellers or vendors prior to submittal of bid or proposal. Such meeting is 

conducted to ensure all prospective sellers to have a clear and common understanding of 

the procurement both technical and contractual requirements. Consequently, it is 

impossible to achieve the objective of no bidder receive preferential treatment.  

 

Regarding the practice of administering procurement, the result reveals performance of 

vendor is not regularly reviewed. The implication is that it creates difficulty: to measure 

the status, to assure execution is being done in accordance with terms agreed upon and to 

verify vendor discharge contract obligation. In addition inspection and audit is not 

conducted to verify compliance in the seller’s work process or deliverable. From such 
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result it can conclude that purchased goods or services are not inspected to verify 

receiving the right quality which needs to be checked prior to making payment. 

 

5.4 Recommendations  

 
In order to improve the practice and narrow the gap between the theory and actual 

practice of project procurement management in Bank of Abyssinia the following possible 

recommendation are provided by the researcher. 

 

 The bank shall consider the project schedule detail to identify when the resources 

for each project activity are needed. Planning the procurement early helps to have 

available resource before the activity commences .This contributes completion of 

the project as per the schedule. 

  

 The bank shall conduct make or buy analysis to determine the projects or services 

that will be outsourced or that can be performed by internal employees like 

system related projects. The information obtained from the analysis enables   to 

make a cost benefit decision for the advantage of the bank.    

 

 When conducting procurement, pre meeting conference should be facilitated that 

give chance for prospective vendors to have common understanding of the 

procurement requirement and enables to clarify any questions they might raise.  
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 The Bank needs to make regular review and monitor procurement progress 

through performance report to determine level of work progress and to ensure 

performance meets requirements as stipulated in the procurement  contract and  to 

take timely corrective action  on  any deviation.   

 

 Conducting inspection and auditing is very important to verify works or 

deliverables done as per the work specification. This can be carried out by 

forming inspection and audit team comprised from employees of the Bank who 

have expertise knowledge of that particular type of procurement. 
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Addis Ababa University College of Business and Economics School of 

Commerce 

Masters of Art in Project Management 

 

Dear Participants: 

 

My name is Fikremariam Abebe; I am a MA student in Project Management at Addis 

Ababa University School of Commerce. As part of my MA project work, I am studying the 

project Procurement Management practice in Bank of Abyssinia. 

 

I kindly request you to participate in this research study by completing the attached 

questionnaire. In order to ensure that all information will remain confidential please do not 

include your name on the questionnaire. Also I sincerely request you to respond to the 

questions as honestly as possible and return the completed questionnaires. Knowing that 

your time is valuable please, take few minutes of your time to complete the questionnaire.  

 

Thank you very much for your time and assistance in my educational endeavors. 
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Questionnaire 
General Instruction and Information: 

 

Part I includes demographic of general information and part II include close ended 

questions. 

 

Part I. General Information 
 

 

1. Age :         20-30 years      30-40 years            40-50        above 50              

2. Level of education :     Diploma     Degree     post graduate      other  

Please specify       

3. Years of work experience:  below 2 years      3-5 years       6-10 years    

11-15 years          above 15 years  

4. For how many years have you worked on  procurement activity or procurement 

related activity:    Below 1     1-3 years         3-5 years    above 5  

 

Part II. Please indicate the extent to which you agree or disagree with the following 

statements which most accurately reflects your opinion. 
 

1. Plan Procurement 

S/No 
 

Questions 

Strongly 

Disagree 

 

Disagree 

 

Uncertain 

 

Agree 

Strongly 

Agree 

1 There is well defined process for acquiring goods 

or services needed. 
     

2 Procurement plan, that details what is to be 

procured, specification needed, schedule for 

acquisition, is prepared for project procurements 

     

3 The following issues are taken into account while 

preparing procurement plan: 

 Requirement documentation (important 

information about project requirement) 
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S/No 
 

Questions 

Strongly 

Disagree 

 

Disagree 

 

Uncertain 

 

Agree 

Strongly 

Agree 

 Risk related contract decision (insurance, 

biding and other items appropriate) 
     

 Activity Resource Requirement (information on 

specific needs such as people, equipment or 

location) 
     

 Project Schedule (information on required 

timeline or mandated deliverable needs)      

 Activity cost estimate (to evaluate  the 

reasonableness of bids or proposals)      

 Organizational process assets (formal 

procurement policies, procedures and 

guideline) 
     

4 Make or buy analysis is done to determine a 

project work is accomplished by project team or 

purchase from outside source. 

     

5 Expert judgment (technical, legal and  business 

expertise) is used to develop procurement 

planning 

     

6 Market research is done and taken as an input for 

procurement planning. 
     

7 While planning, defined time frame is set for 

delivery or execution of needed goods or service.  
     

8 Procurement Statement of Work (SOW) is 

developed that describes details of procurement 

item like: specification, quantity desired, quality 

levels. 

     

9 Request For Proposal is prepared for   non-

standard and high cost products and services.      

10 A clear evaluation criterion is developed to rate or 

score vendor proposals.      

2. Conduct procurement 

 

11 Bidder conference is conducted prior to submittal 

bid or proposal to ensure all prospective sellers 

have clear and common understanding of the 

procurement.   

     

12 There is well defined formal evaluation review 

process in the procurement policy.      
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S/No 
 

Questions 

Strongly 

Disagree 

 

Disagree 

 

Uncertain 

 

Agree 

Strongly 

Agree 

13 Evaluation committees make seller selection based 

on weight criteria prior to procurement contract 

award. 

     

14 The selection criteria considers the following 

elements other than  price : 

 Past performance of  seller 

 Financial capability 

 Technical capability 

     

     

     

15 Negotiation is made with seller prior to signing the 

contact to reach mutual agreement  
     

16 After seller selection process complete, a 

procurement contract is awarded to the selected 

seller. 

     

 

3. Administer procurement 

 

17 Contract administration is made to ensure seller’s 

performance meets contractual requirements. 
     

18 Regular review is made to evaluate seller’s 

performance progress.   
     

19 Payment to supplier is made after ensuring 

payment terms defined in the contract are met and 

progress of work accomplished. 

     

20 Inspection and audit are conducted to verify 

compliance in the seller’s work processes or 

deliverable. 

     

21 Procurement contract can be amended at any time 

by mutual consent and negotiation between buyer 

and seller. 
     

4. Close procurement 

 

22 All projects are using a standardized procurement 

contract close-out process.      

23 Upon closing procurements, it is verified that all 

works and deliverables are acceptable. 
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INTERVIEW GUIDE FOR PROCRUMENT MANGER  
 

 

Dear Interviewee, 

 

First of all I would like to thank you for your willingness to respond to my questions. My 

name is Fikremariam Abebe; I am a Masters of Art student in Project Management at 

Addis Ababa University School of Commerce. As part of my MA project work, I am 

studying the project procurement management practice in real projects and I have taken 

the case of Bank of Abyssinia for my study. This interview is made so as to have more in 

depth on the matter under study. 

 

Thus, I kindly request you to answer all the questions assuring you that all responses will be 

used only as an input for this study. 

 

 

 

1. Can you please tell me about the procurement management system in a project? 

2. Is there a standardized or formal documented procurement management /process on 

how to manage projects? 
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3. Are project team members involved in procurement aware on how to manage project 

procurements? 

4. Is procurement planning made for projects of the bank? 

5. What is the process of conducting procurement? 

6. What kind of mechanism is used to administer project procurements to ensure 

procurements are performed in accordance with contract? 

7. What is the process of closing procurement? 

 


