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ABSTRACT 

 

The main purpose of this study was examining the effect of perception on employees’ support for 

the implementation of successful privatization. Since employees are the main stakeholders, 

understanding their perceptions’ towards the change are a key to implement successful 

privatization program. The researcher conducted the study based on perception based view model 

(PBV) to identify and measure variables.  

A structured close ended questionnaire was used to collect data from a sample of 215 employees 

in Ethio telecom (South Addis Ababa zone). The SPSS version 22 was used to conduct the 

statistical analysis of all data in this study. Pearson Correlation and multiple regression analyses 

were conducted to examine the suggested hypothesis and test the direct relationships among 

variables. The overall findings indicated that the proposed variables such as perceived 

employment conditions have positive influence to support privatization and the perceived 

participation in decision making was indifferent. On the other hand, employees’ demographic 

characteristics has an influence on their perceptions for e.g., regardless of other factors masters 

and degree holders are positive attitude for privatization than diploma and below holders, 

employees who are working in technical and commercial work domains have positive attitude for 

privatization than those who are working in support domain and male employees have positive 

attitude than female employees. For future research, finding of this study will create knowledge 

and information for academicians and other researchers. 

Key words: Privatization, Perception, Attitude, Government owned enterprise, Successful 

privatization.  
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1. CHAPTER ONE: INTRODUCTION  

1.1. Background of the Study  

Privatization in general refers to moving the provision of a service or an asset from the public to 

the private sector. Having this in mind the Ethiopian government, announced to partially and fully 

privatize some of the major state owned factories and service sector enterprise including Ethio 

telecom. Concerning this, different reaction and critics are venting in social Medias even if the 

government is the majority shareholder enterprise. The way forward, how Ethiopian’s assets will 

be valued and how the shares are going to be floated to potential buyers are still blurred.  

From the World Bank’s standpoint, privatization was part of an efficient and equitable economic 

growth that focuses on poverty reduction and protection of the environment. More specifically, the 

three main reasons for privatization are improving the use of public resources, operating efficiency 

and dynamic efficiency (Shirley, 1992). The World Bank set the Structural Adjustment Program, 

and hence privatization, as a key condition for extending loans to third world countries 

(Noorbakhsh & Paloni, 1999). 

Worldwide Privatization programs however face oppositions from different stakeholders. 

According to Birdsall and Nellis (2003), privatization has never been a popular reform policy and 

much of the criticism is based on the (negative) perception that privatization has been unfair to the 

poor and the workers but only beneficial to the privileged. It is perceived to throw the masses out 

of work or forces them to accept jobs with lower pay, less security, and fewer benefits thus making 

the rich richer and the poor poorer (Ssentamu and Mugune, 2003). However, the stakeholders’ 

perceptions and reactions to privatization initiatives based on its actual and perceived implications 

are varied worldwide. 

According to Wood (2004), public support for privatization in Latin America has dropped more 

rapidly than in any other region, leading even to violent protests. The Latin Barometor (2001) 

findings showed that negative perceptions about privatization had increased significantly in certain 

Latin American countries (e.g. Argentina, Brazil, and Colombia) and that in all the 17 countries 

surveyed, the percentage holding a negative perception had grown significantly based on the 
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perceived loss of national sovereignty and the common belief that privatization leads to increased 

unemployment (Wood, 2004).  

Similarly, in Europe greater or equal magnitude expressions of popular dissatisfaction with 

privatization were found in transition countries generally and Russia in particular (Nellis and 

Birdsall, 2003). In Asia, the Kuwait government faced strong opposition on its privatization 

initiatives from workers’ unions based on its perceived adverse impacts on employees (Arab 

Times, 4th May 2006). 

Regionally, studies on privatization in Uganda have indicated that concerns have been raised by 

workers’ unions and civil societies that privatization has hurt the socioeconomic welfare of the 

majority, resulting into the feeling that locals and workers have been robbed of national assets built 

through accumulation of Taxpayers' contributions (Ssentamu and Mugume, 2001). 

On the other hand, several studies have been conducted worldwide on the privatization of SOEs 

and empirical evidence from studies conducted in the late 1980s make a strong case for the ability 

of privatization programs to increase the efficiency and productivity of the privatized SOEs 

(Wood, 2004). However, while the impact of privatization on the performance of state owned 

enterprises with regard to efficiency and productivity improvements has been extensively 

investigated (Martin and Parker, 1997; Shleifer, 1998), the relationship between privatization and 

the firm’s work environment particularly with regard to the employees has received less attention 

(Megginson and Netter, 2001) even as researchers and practitioners posit that employees reactions 

to change have critical implications for successful change implementation and the firm’s 

performance (Kotter and Cohen, 2002). It is thus apparent that very little attention has been given 

to the employees’ perceptions on privatization and the associated effects of such perceptions on 

the privatization implementation process. 

As the reason employees may view the value of organizational change not only on the content of 

organizational change (e.g., reasons for change and the expected outcomes) but also on the process 

of organizational change (e.g., how a change is designed, evaluated, selected and implemented). 

Specifically, a perception that an organization does not allow employees to participate in a 

decision-making or express their opinion, concerns, or suggestions may give a signal that an 
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organization does not care about employees’ feelings (Vithessonthi, 2005). Based on the social 

exchange theory (Blau, 1964), employees may return in kind the favors of the organization; that 

is, they may react negatively to the change 

As discussed, employees’ resistance to change is reported to be a source of problems for 

organizations and has subsequent negative effects on firm performance. “Understanding 

employees’ perceptions and attitudes before, during, and after the implementation of 

organizational change may prove to be valuable to firms, managers, and consultants” 

(Vithessonthi, 2005). 

Ethiopia is one of the many countries in sub-Saharan Africa attempting to privatize various state-

owned enterprises since 1994. As stated in Proclamation No. 146/1998, the Ethiopian government 

identified the following three objectives of privatization: 1) generating revenue required for 

financing development activities to be undertaken by the government; 2) changing the role and 

participation of the government in the economy to enable it to exert more effort on activities 

requiring its attention; 3) promoting the country's economic development through encouraging the 

expansion of the private sector. Tadesse (1996) argues that the main motive for Ethiopia’s 

privatization seems to be generating revenue from the sale of the state enterprises, making the first 

objective the most important of the three.  

However, the government also decided to keep the majority of state owned enterprises while 

privatizing others of them. According to Proclamation No. 37/1996, areas of investment 

exclusively reserved for the state-owned enterprises include production and supply of electrical 

energy with installed capacity of above 25 megawatts, air transport services using aircraft with a 

seating capacity of more than 20 passengers or with a cargo capacity of more than 2,700 kg, rail 

transport services, and telecommunication and postal services with the exception of courier 

services.  

Ethio telecom is one of the SOEs currently programed for privatization. The company provide an 

integrated telecommunication service in Ethiopia, with the monopoly over the telecommunication 

service.  
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The industry is stablished by Emperor Menelik II in 1894, by installing the telephone line 

construction from Harrar to capital city, Addis Ababa. Many important centers in the empire were 

interconnected by lines, thus facilitating long distance communication with the assistance of 

operators at intermediate stations as verbal human repeaters between the calling parties. As a 

continuation of its growth the Ethiopian government focused on improvement of services 

previously rendered by the organization. It is a general fact that telecom sector is major role player 

for the development of the country GTP objectives.  

As of July 30, 2020, Ethio Telecom has 46.2 million total subscribers. 44.5 million Mobile voice 

users, 23.8 million internet and other data users, 980 thousand fixed line customers and 212.2 

thousand fixed broadband customers. Regarding the Economic figures of the last fiscal year (as of 

28
 
of July 2020), the company earned 47.7 billion ETB revenue and currently have more than 

16500 indefinite and 19900 definite term employees (Official Records of Ethio Telecom, July 

2020)  

This paper is intended to assess the perception of Ethio telecom employees on the relevance and 

factors of privatization and their attitude towards the coming change. Which the result will have 

some insight for the government and particularly for the company to consider the different factors 

before the implementation of the newly economic reform program. Insight for the government to 

consider different mitigation plan to handle the impending challenges. 

1.2. Statement of the problem  

The success of any organization in the long run depends very much on its supportive and highly 

engaged employees. This is especially true in the service-oriented industry like telecommunication 

where improvements in service have to be continuously made to meet the growing expectations of 

the customers.  

According to research’s, employees have unfavorable attitude towards privatization (eg. 

Madzikanda & Njoku, 2008 and Bhaskar & Khan, 1995). Research findings from a study 

conducted on the employees’ attitudes towards the privatization of Kuwait’s state owned 

enterprises showed that employees attitudes towards privatization was terribly negative 
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(Madzikanda and Njoku, 2008). Ssentamu and Mugume (2001) showed that, concerns have raised 

worker’s unions and civil societies that privatization has hurt the socio-economic welfare of the 

majority in Uganda. In Latin America, Nellis et al. (2004) observed that the opposition to 

privatization turned to violent and leading the cancelation of the program in Bolivia and abandoned 

the sales in Peru.  

Vithessonthi (2005) Clearly stated that, “improved firm performance is one of the main objectives 

of organizational change, but intermediate outcomes are more proximal indicators of its success 

or failure. Employees’ performance can be considered as an immediate outcome or a path through 

which changes in organizations affect firm performance”. Therefore, one can also reason that 

employees’ resistance to or support for change which are arguably predictive of their performance 

at the time of the organizational change, can be seen as an indicator forecasting the probability of 

success of the change (Kotter, 1995; Kotter and Cohen, 2002).  

Even though employees’ perceptions are being an important factor to implement privatization 

or/and organizational change, there is not enough academic literature in the area of employees’ 

perception to find the influence of employees’ perception on the implementation of successful 

privatization in Ethiopia. 

The main concern of the research was to find out whether or not the planned privatization of Ethio 

telecom may implement successfully. The general truth is moving with the change and changing 

the strategy with the changing environment is the only chance that the companies can fit with 

market and sustain long. Even if the government believes that privatization of state owed 

companies will boost the economy, its successful implementation will fall on many different 

circumstances. Factors like perceptions and measures will be used to shape such perception cannot 

be forgettable to such planned projects as the future is full of uncertainty.   

To implement as such a wonder planned privatization project, understanding the perception of the 

stakeholders and coming up with the strategies to reshape their perception to the objective of the 

project is the first thing that should be concerned. As a stakeholder with positive perception will 

warmly accept the plan, those have a negative perception may act against the planned privatization. 
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So, dealing with the perception of the stakeholders to the planned privatization is the crucial point 

to the success implementation of the privatization.  

Despite the importance of the privatization, employees’ attitudinal effect which may affect the 

process significantly, seems to attract less attention by the government. According to Birdsall and 

Nellis (2003) privatization initiatives worldwide have not come without opposition from different 

quarters based on negative perceptions and attitudes held by such stakeholders. 

As the Ethio telecom employees are one of the shareholders of the company, they are the one who 

will be affected (negatively or positively) by the implementation of the planned privatization. This 

expected positive or negative affect from the privatization will shape their perception to the plan. 

In addition to the expected benefit or cost, the perception is can be affected by the demographical 

factors of the individuals too. Understanding to the perception of the employees to the plan and 

taking some measures to improve it will help the company to achieve its objective successfully. 

Hence it is very important to track employee perceptions and attitudes on the planned privatization 

of Ethio telecom and other nominated SOEs in order to restrain the concerns of government and 

workers similarly for a smooth and effective implementation of the process.  

Accordingly, a study on employees’ perception on the privatization of Ethio telecom may broaden 

the scope of investigation of other planned privatizations in Ethiopia for a better understanding, 

improved privatization acceptability, and effective implementation of the process. 

1.3. Research Questions  

The above statements guide the researcher to builds up research questions regarding the 

influence of employees’ perception on employees’ support for privatization in Ethio telecom 

zonal office particularly in South Addis Ababa zone(SAAZ), the study tried to answer the 

following main research questions: 

1. What is the effect of perceived change in conditions of employment on employees’ support 

for the impending privatization of Ethio telecom? 

2. What is the effect of perceived change in the level of participation in decision-making on 

employees’ support for the impending privatization of Ethio telecom?  



 

 
A Research Thesis Which Examines the Effect of Perception on Employees’ Support for the Impending Privatization of Ethio telecom. 

 

7 

 

3. To what extent do demographic characteristics influence their perceptions on employees’ 

support for the impending privatization of Ethio telecom?   

4. What suitable strategies and mitigation measures can be employed to address the 

employees’ concerns for enhanced acceptability and positive perception/attitude on the 

impending privatization of Ethio telecom?  

1.4. Objective of the Study  

1.4.1. General Objective  

The general objective of the study is to examine the effect of perceptions on employees’ support 

for the impending privatization of government owned company: A case of Ethio telecom at South 

Addis Ababa zone, Addis Ababa, Ethiopia. 

1.4.2. Specific Objectives 

The research will have the following specific objectives:  

1. To examine the effect of perceived change in conditions of employment on employees’ 

support for the impending privatization of Ethio telecom.  

2. To examine the effect of perceived change in the level of participation in decision-making 

on employees’ support for the impending privatization of Ethio telecom.  

3. To examine the extent to which Demographic Characteristics influence their perceptions 

on employees’ support for the planned privatization of Ethio telecom. 

4. To suggest suitable strategies and mitigation measures that can be employed to address the 

employees’ concerns for enhanced positive perceptions, attitude and acceptability of the 

impending privatization of Ethio telecom.  

1.4.3. Hypothesis of the study  

Hypothesis 1 

 Ho1: Employees’ perceived change in conditions of employment has no effect on   

employees’ support for the impending privatization of Ethio telecom.  
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 Ha1: Employees’ perceived change in conditions of employment has an effect on 

employees’ support for the impending privatization of Ethio telecom. 

Hypothesis 2  

 Ho2: Employees’ perceived change in the level of participation in decision-making 

has no effect on employees’ support for the coming privatization of Ethio telecom. 

 Ha2: Employees’ perceived change in the level of participation in decision-making 

has an effect on employees’ support for the planned privatization of Ethio telecom. 

1.5. Significance of the Study  

✔ To create knowledge and information for academicians and other researchers on employees’ 

perception on privatization.  

✔ To gain insights and understanding on the perceptions and attitudes of employees on the 

planned privatization of government owned Telecom Company and the associated implications 

on the implementation process.  

✔ To identified key factors that shape the employees’ perceptions and attitudes and to recommend 

suitable mitigation measures which may be taken to address such concerns for enhanced 

acceptability of the program. 

✔ To benefit scholars as it is a contribution to the body of knowledge in this broad, and to fill 

the gap which existed in the area of study. 

1.6. Scope of the study 

The study will be carried out in Ethio telecom Addis Ababa zonal office, particularly in South 

Addis Ababa zone. The study is delimited to examine the influence of employees’ perception on 

employees’ support for privatization in the context of Ethio Telecom (South Addis Ababa Zone). 

In addition, the study implements explanatory research design and quantitative research approach 

and limited to one point of data collection through cross-sectional survey. 

1.7.  Limitation of the study 

The first limitation of the study was limited on the effect perception on employees’ support for the 

impending privatization at Ethio Telecom in South Addis Ababa because of geographical scope 

and limited resources, it would have been more comprehensive if it had included Ethio Telecom 
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as a whole and other organizations. The second limitation was lack of cooperation from some 

employees and respondents were not dedicated enough to respond the questionnaires, rather they 

leave the question not answered because of Employees are very busy. To overcome the problem, 

the researcher explained the Purpose of the Study and give a realistic estimate of the time it will 

take to response. Finally, some respondents were reluctant and kept conveying their idea freely, 

on what they really believe in. 

1.8.  Definitions of Terms  

Perceived Change - Expected change that will take place in Ethio telecom as a result of 

Privatization of the Company. 

Employees’ Conditions of Employment - Conditions of employment in Ethio telecom. 

Employees’ Level of Participation in Decision-Making - The level of employees’ involvement 

in decision making in Ethio telecom.  

Demographic Characteristics - An individual employees’ personal characteristics that defines 

him/her uniquely.  

Privatization - A method and process of transferring through legal means the functions, roles, 

mechanisms or management right, ownership, etc., originally belonging to a Public department to 

a private organization for the latter to replace all or part of Government functions for the sake of 

improving performance.  

Perception - A complex process by which people select, organize, and interpret sensory 

stimulation into a meaningful and coherent picture of a situation or the world around them 

performed within the limits of the mind and informs one’s attitude.  

Attitude - A learned predisposition to respond in a consistently favorable or unfavorable manner 

with respect to a given object, situation or person.  

Negative Perception - A negative mental picture of a situation, condition or process that informs 

an individual’s unfavorable attitude of the situation or condition. 

Positive Perception - A positive mental picture of a situation, condition or process that informs 

an individual’s favorable attitude of the situation or condition. 

Employees- Workers employed by and working for Ethio telecom. 

State Enterprises – Ethiopian government owned company. 
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1.9. Organizations of the paper  

The study organized in five chapters. The first chapter introduces the background of the study that 

provides the introduction and contextualization of the research topic, statement of the problem, 

basic research questions, the objectives of the study, research hypothesis, significance, scope and 

limitation of the study.  

In chapter two review of related literature including theoretical and empirical evidences related to 

the study work is presented and discussed in order to develop a conceptual framework to evaluate 

the research findings in the case of the study area of employees’ perception on privatization.  

In chapter three methods of the study including research design, target population, sampling 

technique, sample size, sources of data, data collection method, instrument development, method 

of data analysis, reliability test and validity test have been described.  

Chapter four contains Data Analysis, Presentation and Interpretation, which summarizes the results 

or findings of the study and it also interprets and discusses the findings by extensive use of the 

literature review.  

In chapter five summary of findings, conclusions, and possible recommendations and suggestions 

have been described precisely.  

2. CHAPTER TWO: LITERATURE REVIEW 

2.1.   Introduction  

This chapter presents the review of journals, presentations, publications and past literatures and 

studies in privatization regarding employees’ perceptions/attitudes. This is to present a link and 

basis for the study and previous employees’ perception research that examines the impact of 

privatization or organizational change on employees’ positive/negative attitude to support or reject 

is summarized. In addition, findings of previous research on the impact of privatization on 

employees’ perceptions are reviewed to present the foundation upon which the current research 

expands. Based on arguments emerging through literature review, a detailed discussion is provided 

to explain the concept of privatization and the major factors which drives employees’ attitude to 

change will be applied to address research objectives. A set of assumptions that address 

relationships between variables in interest of the current research are set forth. Discussions are 

developed to explain the concept of privatization and effect that will have on the employees’ 
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perception. In this study, the contribution will be reviewed to show the effect of privatization on 

employees’ attitude weather negatively or positively.  

2.2. Theoretical literature review 

2.2.1. Forms of privatization  

An effective means of analyzing and understanding privatization is to examine its various forms. 

A number of approaches has been employed to meet privatization goals. The use of one or some 

of these privatization options might be used concurrently as part of a broader private/public 

partnership initiative. The forms of privatization vary in the extent to which they move ownership, 

finance, and accountability out of the public sector. The range of alternatives runs from total 

privatization (as in government disengagement from some policy domain) to partial privatization 

(as in contracting out or vouchers). The term, privatization may consist of policies anywhere along 

this spectrum; yet, the implications of privatization vary with its degree. In cases of partial 

privatization, the government may continue to finance but not to operate services, or it may 

continue to own but not to manage assets. Privatization may, therefore, slight government control 

and accountability without eliminating them. Where governments pay for privately produced 

services, they must continue to collect taxes. Privatization in this sense diminishes the operational 

but not the fiscal or functional sphere of government action (Starr, 1988).  

There are many ways to categorize the various forms of privatization. However, privatization can 

often be classified into two main typologies. According to (Starr, 1988) full privatization is where 

governments, which can be national, regional or local, separates public services and transfers their 

ownership and responsibility into private hands through trade sale, share flotation, voucher issue 

or liquidation including any related risks. And partial privatization is for partial or incomplete 

privatization, in which the state hand over its assets to the private sector while retaining some 

amount of control, ownership or oversight.  

Different scholars provide forms of privatization in different ways, according to Al-Quaryoty 

(1989) privatization formed in load shedding, contracting-out, franchises, deregulation, joint 

ventures, partial or total selling of a public enterprise to the private sector, whether to domestic or 

international investors, and various forms of build, operate and transfer (BOT) schemes. 
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Daintith (1994:45), also specify privatization in six major forms; change in ownership (from the 

public to private sector), change in public activities or assets (in the terms of their reduction), 

change in legal status of public provisions (such as liquidation), change in economic status of the 

public sector (from direct producer to indirect provider), and change in competitive environment 

(by withdrawing monopoly rights of public enterprises).  

2.2.2. Motives for privatization  

A number of studies and critical review of the existing literature have been report motives for 

privatization from the rationale given by different governments that have privatized their SOEs 

includes the following. 

1. Realization of revenues (Vickers and Yarrow, 1988; Ramanadham, 1994),  

2. Efficiency and effectiveness improvement (Miller and Simmons, 1998; Shirley and Walsh, 

2001; Al-Obaidan, 2002),  

3. Reducing budgetary deficits/ tax burden reduction (Shirley and Walsh, 2001),  

4. Cost savings /competition (Savas, 1987),  

5. Encouraging greater domestic as well as foreign direct investments (Megginson and Sutter, 

2006), and  

6. Pressure from international financial institutions such as the IMF and the World Bank 

(Eurodad, 2006)  

2.2.3. Employees’ perceived change in condition of employability on 

privatization 

Studies reveled that public sector firms are associated with over staffing, wage premium and high 

levels of employment security due to lack of competition, unionization and some government 

intervention (Boycko, 1996; Florio, 2004). Wood (2004) also observed that due to maximization 

of social welfare and largely to political reason public sector firms have exaggerated wages above 
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the market would have borne naturally than private sector firms, they also have intension to employ 

additional workers beyond the point where their marginal cost is equal to their marginal revenue. 

Given an initial condition of over-employment in public own firms, one can thus assume that upon 

privatizing a state own industry, employees will experience a reduction in numbers, as the new 

owner improves the efficiency of the production process (Bhaskar and Khan, 1995). They also 

stated that due to their business objectives private firms are more concerned about profit than 

publicly owned firms, and less concerned about employment. Employment levels will fall after 

privatization as firms attempt to cut labor costs and secure efficiency gains (Madzikanda & Njoku, 

2008). 

According to Wood (2004), resulting changes in the conditions of employment such as increased 

workload & pressure, increased hours worked, reduced job security and employee benefits can 

have a direct and often negative impact on how employees perceive changes in their conditions of 

employment, especially where employees have made large non-diversifiable investments in their 

human capital. He further observed that changes in conditions of employment, especially those 

that impact on an employee’s immediate work environment (e.g. pay and hours worked), can have 

a significant impact on employee commitment and attitude towards privatization.  

Employees enter a firm with certain needs, and the ability of the firm and its management to 

provide an environment in which they can satisfy these needs determines employee commitment 

and subsequent behavior (Mowday, et al., 1982). Employee commitment can be seen as a 

psychological state that characterizes employees’ relationship with the organization (Meyer and 

Allen, 1997). When employees feel management ignore their needs due to privatization, they will 

respond through poor performance and lack of commitment (Coyle- Shapiro and Kessler, 2000)  

The stress literature suggests that the fear of losing one's job could be as hurtful as losing the job 

itself, and numerous studies indicate that job insecurity may indeed have important consequences 

for both the individual and the organization (Chirumbolo and Hellgren, 2003).  

Job insecurity has both objective and subjective components. On the one hand, it rejects changes 

that occur within a company and the society in general; on the other, it refers to a subjective 
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experience based on individual perceptions of uncertainty. This means that, even when exposed to 

the same objective situation, the feeling of job insecurity may vary from one individual to another 

(Greenhalgh and Rosenblatt, 1984). In this sense, job insecurity is undoubtedly a subjective 

experience based on perceptions and interpretations of the actual work environment (Klandermans 

and van Vuuren, 1999).  

Thus, research conducted over the last decades shows how job insecurity can be generally harmful 

to both the individual and the organization (Chirumbolo, A., & Hellgren, J., 2003).  

Davy et al. (1991) found support for a model in which job security predicted (reduced) turnover 

intention both directly and indirectly through job satisfaction which, in turn, predicted 

organizational commitment, which then predicted turnover intention. 

The above review can be summarized that concerns about conditions of employment; job security, 

work load, salary and progression (recruitment and promotion) influence perceptions and attitudes 

of workers on privatization negatively with possible negative implications on the implementation 

process.  

2.2.4. Employees’ perceived change participation in a decision-making 

process on privatization  

 Privatization often involves a reduction in the number of managerial layers, the decentralization 

of decision-making authority, and the establishment of market-based business units (O'Connell, 

1993). This kind of structure will help employees more close to lower managers, and it allows 

managers to supervise and control employee’s decisions in the work place. This kind of interaction 

will help employees to exercise participation in decision making. 

Research on participation in decision-making has suggested that participation in decision-making 

is related to a variety of work-related attitudes and decisions. For example, a study by Ruh, 

Kenneth, and Wood (1975) has found a correlation between participation in decision-making and 

job involvement. In other study by Allen, Shore and Griffeth (2003) has found a significant 

negative and significant correlation between participation in decision-making and turnover 
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intentions and a significant positive relationship between participation in decision-making and 

perceived organizational support.  

Goic (1999) studied employees' attitudes towards employee ownership and financial participation 

in Croatia. He observed that employees there demonstrated strong eagerness to participate in 

enterprises ownership not only because of the mere worth of the property and possible financial 

results but because of the wish to access information, participation in decision making and the 

safeguard of working place.  

Furthermore, researchers have emphasized the role of participation in decision-making for 

indorsing employees’ acceptance of change (e.g., Coch and French, 1948, Lewin, 1951). 

“Extending the logic of previous research, one might expect that employees who perceive a low 

level of their participation in an organization’s decision-making concerning organizational change 

tend to react more negatively to change than those who perceive a high level of their participation 

in decision-making” (Vithessonthi, 2005).  

2.2.5. Strategies for enhanced Positive Employees’ Perceptions on 

Privatization 

Privatization is not just an economic project and political philosophy and for it to be successful, 

human factors require central considerations (Fernandez and Smith, 2006). It is important to win 

the hearts and minds of employees since their attitudes will determine whether privatization will 

succeed or not (Madzikanda & Njoku, 2008). 

Therefore, ensuring that employees hold favorable attitudes towards privatization is essential to 

the success of any privatization program. Furthermore, a good strategy that wins labor support for 

privatization and creates a social safety net for laid off workers might be necessary for a successful 

implementation of privatization (Cam, 1999).  

This study considers attitudes to be a learned predisposition to respond in a consistently favorable 

or unfavorable manner with respect to a given object, situation or person (Buchanan and 

Huczynski, 1997; Nicholson and Stepina, 1998; Rokeach, 1973). With the knowledge and 
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understanding of employees’ attitudes, privatization planners can configure ways to improve the 

fears that employees might have and formulate appropriate strategies (Madzikanda & Njoku, 

2008). 

Although privatization brings with it some benefits for the economy, it is also important to note its 

impact on employees, as stakeholders. The concerns of these employees are not to be neglected if 

a successful and smooth privatization is to be implemented (Madzikanda & Njoku, 2008). 

2.3. Theoretical Framework  

The section presents theoretical knowledge that seeks to explain the rationale behind the 

employees’ varied perceptions/ attitudes and their associated implications on the privatization 

process implementation. This study is anchored on two theories, namely; (1) Theory of Bounded 

Rationality propounded by Simon A. Herbert in 1972, (2) Vithessonthi’s Perception Based Model 

(2005).  

2.3.1. The Theory of Bounded Rationality  

The Theory of Bounded Rationality was originated by Simon A. Herbert in 1972. Bounded 

rationality (BR) is a concept that suggests that decision-makers are limited by their values, 

unconscious reflexes, skills, habits, less than complete information and knowledge (Griffin, 2005). 

According this theory, the rationality of individuals in decision-making is thus controlled by the 

information they have, the cognitive limitation of their minds, and the finite amount of time they 

have to make a decision. In other words, bounded rationality is that, because decision-makers lack 

the ability and resources to arrive at the optimum solution, they instead apply their rationality only 

after having critically simplified the choices available. The theory suggests that although people 

try to be rational decision makers, their rationality has limits. The theory thus provides for decision 

making under a state of uncertainty where the decision maker does not know all the alternatives, 

the risk associated with each alternative, or the likely consequences of each alternative. Intuition, 

judgement, and experience play a major role in the decision making process under conditions of 

uncertainty (Griffin, 2005). In addition, several researchers have stressed the existence of intuitive 

and irrational decision-making (Isenberg, 1986; Fiske, 1992). That is, decision-making processes 
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sometimes contain experience-based mental routines, creating quick decisions without rational 

thought.  

In the same vain, conditions that inform the employees’ perceptions and attitudes on the impending 

privatization of Ethio telecom is that of great uncertainty where employees do not know all the 

benefits and risks associated with the process and the consequences of their actions for or against 

the privatization process. This thus shall explain the expected varied employees’ perceptions and 

attitudes on the programmed privatization of Ethio telecom and the associated implications of such 

perceptions on the implementation process. 

2.3.2. Perception Based View Model  

In contrast to the rational decision-making approach commonly used in the mainstream research 

in management science, an alternative approach labelled as ‘a perception-based view’ in decision-

making propounded by Chaipom Vithessonthi in 2005 focuses on the use of perception, attitude 

or emotion for the purpose of selecting a sensible alternative in pursuit of one’s goals. The main 

purpose of the perception-based view (PBV) of the employee in this study is to explain the 

variations in decisions and/or behavior among employees in the same context. That is, it attempts 

to answer two primary questions: (1) why do individuals in the similar setting and facing the same 

object have differing decisions; and (2) why do individuals make decisions that might seem 

irrational, and be contradictory to those predicted by rational choice theories?  

Perceptions are multi-dimensional and have behavioral implications for humans’ decision-making. 

What, then, are the implications of perceptions on decisions and behaviors? The central idea here 

is that a person may obtain a different perception of a stimulus than others do, and each reacts to 

this stimulus according to his or her interpretation process and is thereby motivated to make a 

decision that is different to one another. The PBV perspective deals with how perceptions, 

attitudes, and emotions are used by individuals to solve a problem or to make a decision. The 

review of the literature on employees’ reactions to various organizational decisions (e.g., layoff, 

turnaround strategy, and employee compensation plan) has identified several perception variables 

that are expected to exert an influence either on their resistance to change or support for change.  
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Empirical research has shown that in organizational settings, certain perceptions such as the 

perception of uncertainty are associated with people’s behaviors. An empirical study by Ashford 

(1989), for example, has shown evidence for a positive relationship between perceived job 

insecurity and intention to quit. Another empirical  

A study by Fasolo and Davis-LeMastro (1990) has showed that employees’ perceived 

organizational support or lack of it is related to various attitudes and behaviors. Accordingly, using 

the employee as the unit of analysis, one can explore perception or attitude as a predictor of 

employees’ reaction to change (Privatization in this case) based on the observation that the 

relationships between perceptions and reactions to change are more direct (Vithessonthi, 2005).  

2.4. Conceptual Framework  

Conceptual framework is a hypothesized model identifying the concepts under investigation and 

their relationships (Mugenda & Mugenda, 2003). It establishes the significance of proposed 

relationships between the variables of investigation. Based on the results of the initial literature 

review, a conceptual framework for this study, as illustrated in Figure 2.1, was developed. The 

independent variables in this proposed study are the employees’ perceptions/ attitudes on the 

impending privatization of Ethio telecom whose components are; perceived change in employees’ 

conditions of employment, perceived change in employees’ level of participation in decision 

making, and individual employee characteristics & perception/attitude on privatization. The 

dependent variable is the employees’ support & successful privatization of Ethio telecom. 
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Figure 2. 1 Conceptual framework 

Source: Model developed using literatures by the researcher  

(Madzikanda & Njoku, 2008; Vithessonthi, 2005) 

2.5. Empirical literature review     

This section analysis previous studies which has been conducted on employees’ perception on 

privatization of public enterprises. In many countries privatization results the reduction of in 

employment. 

Privatization will result removal of massive workforce, in order to eliminate redundancies and 

secure efficiency gains (Madzikanda & Njoku, 2008). For example, privatization in Latin America 

led to the loss of several jobs; in Argentina, privatization between 1987 and 1997 led to the loss of 

150,000 jobs ; in Mexico privatization of public enterprises was followed by the dismissal of 50% 

of the workforce; in Brazil, the privatization of railways led to a reduction of more than 90,000 

jobs, and in Nicaragua, the privatization that resulted as part of a government-led transition from 

a command-economy to a market economy led to the dismissal of 15% of the labor force (Nellis 

et al. 2004).  
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Privatization will shake out surplus and inefficient labour and thus negative employment effects 

around the time of privatization are expected (Wood, 2004). A shake out effect would be necessary 

in order to remove excessive redundancies and derive efficiency gains unless the government 

intervenes to protect employees (Birdsall and Nellis, 2003). A survey of 308 privatized firms in 

developing countries shows post-sale employment reductions in 78.4% of cases, with no change 

or job gains in the rest (Chong and Lopez-de-Silanes, 2002). 

In a study conducted in Kuwait concerning “employees’ attitudes towards privatization”, 

Madzikanda and Njoku (2008) found that female employees reject privatization in higher degree 

than male employees due to its impact on job security (84% vs 69%). Also managements are less 

worried about privatization compared to non-management employees (73% vs 81%). 

In other study by Bhaskar and Khan (1995) concerning privatization and employment in 

Bangladesh industries, the reduction in employment was primarily clerical and managerial workers 

which are typically classified as support staffs, which is five times greater than manual workers 

(technical staffs). 

In China, Dong et al. (2002) found that employees with higher levels of education consistently 

report lower levels of job satisfaction and perceive that they have less participation in firm 

decision-making. 
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3. CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGY 

3.1. Introduction  

This chapter presents the research methodology that used to conduct the study and it covers the 

following main topics: Research approach, research design, population and sampling techniques, 

data collection methods, research procedures, and data analysis methods.  

3.2. Research Approach  

This study has adopted quantitative research approach. A quantitative research approach is the 

process of collecting numerical data through standardized techniques, then applying statistical 

methods to derive insights from it (Manu bhatia, 2018). The study has adopted quantitative 

approach because the data collection instrument i.e. the questionnaire is best for this approach. 

Quantitative research is beneficial because it enables the researcher to collect objective and 

numerical data to apply statistical tools and establishes relationship and causation between 

variables. This approach uses deductive logic, in which researchers start with hypotheses and then 

collect data which can be used to determine whether empirical evidence to support that hypothesis 

exists. 

3.3.  Research Design  

Research design is the conceptual structure within which research is conducted; it constitutes the 

blueprint for the collection, measurement and analysis of data. It also represents the design and 

plans employed in gathering, analyzing and interpreting data (Ebrary.net, 2014).  

The researcher conducted the research using explanatory research type because, the objective of 

the study identified was to see the effect of perceived condition of employment, perceived 

participation of decision making process and the influence of demographic characteristics on 

employees’ support on successful privatization. And the research adopted quantitative approach.  

Furthermore, the study aimed at obtaining information from a representative selection of the 

population and the researcher generalizes the findings to a larger population. In short, the study 

employs a Cross sectional (one time) survey method administered through structured 



 

 
A Research Thesis Which Examines the Effect of Perception on Employees’ Support for the Impending Privatization of Ethio telecom. 

 

22 

 

questionnaires. This method also preferred because of its high-speed in data collection and its 

being economical. 

3.4. Study Area  

The study was conducted in Ethio telecom employees whom they are strongly significant for the 

study.  The respondents who will participate in this study will be selected from sample of South 

Addis Ababa of Ethio telecom staffs located in Addis Ababa due to time and other constraints. 

Due to the homogeneous structure of Ethio telecom zones the sample which was taken from SAAZ 

will represent all Addis Ababa zonal offices. 

3.5. Targeted Population 

Target population is the collection of elements that possess information sought for by a researcher 

to support the study (Oso and Onen, 2005). The population aspect however refers to the individual 

participant or object on which the measurement is taken, and it is the unit of study (Cooper and 

Schindler, 2011).   

According to Bluman (2009) researcher could save lot of time and money by using sample, 

moreover they could get more detailed information which may not be available otherwise. The 

target population for this study consists Ethio telecom, South Addis Ababa Zone (SAAZ) 

permanent employees, a total of 449 management and non-management staffs from twelve 

divisions: CEO office(3 employees), Communication Division(3 employees), Finance Division(36 

employees), Fixed Network Division(173 employees), Fleet and Facilities Division(34 

employees), Human Resources Division(6 employees), Information System Division(2 

employees), Legal Division(7 employees), Sales Division(135 employees), Security Division(11 

employees), Supply Chain Division(9 employees) and Wireless Network Division(30 employees). 

3.6. Sampling Procedure and Sample Size 

3.6.1. Sampling procedure/techniques  

Stratified Random Sampling Method was used as a sampling technique. This technique was chosen 

because it helps to divide the population into separate group like work positions, managerial levels, 
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work domain, educational background, gender. And also it is used to assist in minimizing bias 

when dealing with the population. In this technique no significant group is left unrepresented. In 

addition to all this, time and cost of data collection were saved with this sampling technique. 

With this technique, the sampling frame can be organized into relatively homogeneous groups 

(strata) before selecting elements for the sample. According to Janet (2006), this step increases the 

probability that the final sample is representative in terms of the stratified groups. The strata are 

those twelve work divisions within South Addis Ababa zone (SAAZ).  

3.6.2. Sample size Determination  

A sample design is a definite plan for obtaining a sample from a given population. The sample size 

will determine who is included or excluded from participating in the study and their number. 

Consequently, the researcher will get the sample size from employees of South Addis Ababa zone 

by using a simplified formula to calculate sample sizes (Yamane, 1967:886). From the calculation 

the sample sizes in the target population is 215.  

 =449/1+449*0.05^2=215 

Where n= sample size N=targeted population  

 e = error term Sample size e =level of precision given that 95% confidence level and P = ±5 % 

are assumed.  
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Table 3. 1 List of Sample size in each work divisions in SAAZ 

No Divisions Domain No of 

Employees 

Proportional 

sample size 

Expected Sample Size 

From each stratum 

 1  CEO office Support  3 3/449=0.007 0.007*215=1 

 2 Communication 

Division 

Support  3 3/449=0.007 0.007*215=1 

 3 Finance Division Support  36 36/449=0.08 0.08*215=17 

 4  Fixed Network 

Division 

Technical  173 173/449=0.39 0.39*215=83 

 5  Fleet and 

Facilities Division 

Support 34 34/449=0.08 0.08*215=17 

 6 HR Division Support  6 6/449=0.013 0.013*215=3 

7 Information 

System Division 

Technical  2 1/449=0.004 0.004*215=1 

8 Legal division Support 7 7/449=0.02 0.02*215=4 

9 Sales Division Commercial  135 135/449=0.3 0.3*215=64 

10 Security Division Support 11 11/449=0.02 0.02*215=4 

11 Supply Chain 

Division 

Support 9 9/449=0.02 0.02*215=4 

12 Wireless Network 

Division 

Technical  30 30/449=0.07 0.07*215=15 

  TOTAL 449  214 

Source:  Ethio Telecom HRM ERP, September 2020 
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3.7. Data collection 

The study used primary and secondary data sources to collect the data. Secondary data is already 

available data, the researcher will refer the data which are already been collected and analyzed by 

someone else (Kothari, 2004). Secondary data will be taken from published and unpublished 

materials and annual reports of Ethio Telecom. This study also used primary data by using 

structured questionnaire used to collect the data for obtaining information from respondents. 

3.8.  Instrument Development  

The following table summarizes the instrument development of the study; 

Table 3. 2 Instrument Development 

Variable Description Level of 

Measur

ement 

Types 

of 

Scale 

Adopted 

From 

 

 

 

 

 

 

 

 

 

 

Independent 

Variable 

Condition of 

employment 

Conditions of 

employment in the 

organization. 

Scale Likert 

scale 

Vithessonthi, 

2005  

And 

Madzikanda 

& Njoku, 

2008 

Level 

participation 

in decision 

making 

process 

The level of employees’ 

involvement in decision 

making in the 

organization.  

 

Scale Likert 

scale 

Vithessonthi, 

2005  

 

Possible 

measurement 

to enhance 

positive 

perception    

Suitable strategies and 

mitigation measures that 

can be employed to 

address the employees’ 

concerns for enhanced 

positive perceptions, 

attitude a 

Nominal Yes/no Madzikanda 

& Njoku, 

2008 

Dependent 

Variable   

Employee 

support for 

change 

 

Employees acceptance 

and support for the 

change occurs in an 

organization 

Scale Likert 

scale 

Vithessonthi, 

2005  

 

Source: Own 2021 
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3.9. Data analysis methods and models  

3.9.1. Data Analysis and Interpretations  

The collected data was encoded and processed with SPSS software after the raw data was well 

organized with appropriate format. The descriptive and inferential statistics analysis and 

interpretation was also used to review the collected data. To investigate the objective of this 

research, Multiple linear regression was used. Using a table, the data were analyzed based on 

descriptive and inferential statistics using SPSS version 22 software. 

3.9.2. Specification of Econometrics Model 

This study searches for the effect of perception on employees’ support for the impending 

privatization of Ethio telecom. The survey data was collected randomly from the stratum (different 

work divisions in SAAZ). The research used multiple linear regression model specification to 

identify those perceptions and their level of influential using continuous variables which was 

calculated from 5-Point Likert scale data. 

The econometric model such as multiple linear regression techniques was applied. The primary 

data for the model was collected by using five-point Likert scale questionnaires for each variable 

and analyze using quantitative techniques such as descriptive statistics (mean, standard deviation, 

min max). The model specification is given as follows: 

 

𝐘 = 𝛃𝟎 +  𝜷𝟏 𝑿𝟏 +  𝜷𝟐 𝑿𝟐 + 𝒆 

 

Where,  

 Y is the dependent variable (employees support for planned privatization)  

 β0 is a constant or y intercept when the estimated value of independent variables are zero 

 β1 is the estimated effect of perceived change of employment condition  

 β2 is the estimated effect of perceived change of participation in DM 

 e is error term (represents all other factors affecting the dependent variable other than the 

independent variables in the study). 

 X1 is perceived change of employment condition 

 X2 is perceived change of participation in DM 
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3.10. Validity and Reliability 

Reducing the possibility of getting the answer wrong means that attention must be paid to two 

emphases on research design these are reliability and validity.  

3.10.1. Reliability Test 

According to Zikmund, Babin and Griffin (2010) scales with coefficient alpha between 0.8 and 

0.95 are considered to have very good quality, scales with coefficient alpha between 0.7 and 0.8 

are considered to have good reliability, and coefficient alpha between 0.6 and 0.7 indicates fair 

reliability. 

For the result of the reliability test, as table 3.3 shows, the Cronbach’s alpha calculated for both 

items was, 0.82 for perceived condition of employment and 0.772 for Perceived participation on 

decision making process. This result confirms that all questions related to each variable are reliable 

and have good quality. 

Table 3. 3 Cronbach’s Alpha 

 

Source: Survey of Questionnaire, 2021 

3.10.2. Validity 

Validity refers to how accurately a method measures what it is intended to measure, and high 

reliability is one indicator that a measurement is valid. Validity is concerned with whether the 

No Categories  No of 

Item 

Cronbach's 

Alpha 

Status 

1 Perceived 

condition of 

employment  

11 0.82 very good quality(Reliable) 

2 Perceived 

participation in 

decision making  

3 0.772  good quality(Reliable) 

  Average   0.796 good quality(Reliable) 
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research findings are really about what they appear to be about. It simply means that a test or 

instrument is accurately measuring what it’s supposed to.  

The issue of validity was addressed through the review of literature and adapting instruments used 

in previous research works (vithessonthi, 2005 and Madzikanda & Njoku, 2008). In this research, 

Criterion-related validity was undertaken using statistical analysis such as correlation.  

3.11. Ethical Consideration 

Designated participants have given information regarding the aims of this study, appropriateness 

to participate in this study, possible benefits of participating in this study and concerns with regard 

to data keeping and confidentiality issues. Moreover, they were informed that participating in the 

study was completely voluntary. Among the research ethics, all the data were highly confidential 

with regard the right to privacy of the respondents. 
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4. CHAPTER FOUR: DATA PRESENTATION, ANALYSIS AND 

INTERPRETATION 

4.1. Introduction  

This chapter deals with the presentation, analysis and interpretation of the data gathered from 

employees of Ethio telecom, South Addis Ababa Zonal Office. As the main purpose of the research 

was to examine the effect of perception on employees’ support for successful privatization in the 

case of Ethio telecom, to achieve this objective 215 sample respondents of Ethio telecom 

employees were selected by using (Taro Yamane, 1967) sample size determination formula. From 

the total questionnaires, 198 (92.1%) were collected back and used for the presentation, analysis 

and interpretations after they entered to SPSS version of 22. Various statistical steps were applied 

to arrive at the desired output for the analysis and interpretations. The analyses were undertaken 

by using both the descriptive and inferential statistics.  

4.2. Demographic characteristics of the respondents  

The demographic profiles of respondents are presented to show the composition of employees in 

Ethio telecom, at South Addis Ababa Zonal Office. This involves the discussion of the percentage 

distribution for gender, age, education level, experience, marital status, position and work domain 

of the research participants. 

4.2.1. Gender composition rate  

 

Figure 4. 1 genders of respondents 

Source: Survey of Questionnaire, 2021 

33%

67%

Gender
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In figure 4.1 above, gender distributions were presented. From 198 respondents of Ethio telecom 

employees, 67% are male and 33% are female employees.  This figure shows that the domination 

of male employees over the women employees for this research and this may have the results could 

be more depend on the male respondents and gender biased.  

4.2.2. Respondents age category 

 

Figure 4. 2 respondents age category  

Source: Survey of Questionnaire, 2021 

Figure 4.2, show us the age category of the respondents. For the total participant of this research, 

the age was categorized into for groups which are below 30, 31 – 40, 41 – 50 and 51 and above. 

As the figure shows, the second age category which is (from 31 – 40) has possessed the majorities 

of the respondents within 42.42%. The employees with less than 30 years old are the second highly 

numbered with 37.37%, while with the age of 41 – 50 years old are 13.13% and the rests are 51 

and above years old. This show the employees of the company’s dominated by young (energetic) 

employees and this can help the company to successfully privatized as they can adapt to the coming 

environments than old age employees.  

37.37%

42.42%

13.13%

7.07%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

Below 30 31 to 40 41 to 50 51 and above

Age of Respondents



 

 
A Research Thesis Which Examines the Effect of Perception on Employees’ Support for the Impending Privatization of Ethio telecom. 

 

31 

 

4.2.3. Educational level of the respondents  

 

Figure 4. 3 educational level of the respondent  

Source: Survey of Questionnaire, 2021 

The figure 4.3 above also presents the respondents level of education. For this research the 

employee’s educational level was categorized into three groups, which are diploma, and below, 

first degree and masters and above. From the total research participants, 75.76% of the respondents 

are covers by first degree holders, 17.17% are by diploma and certificates and only 7.07% are 

master’s degree and above master’s degree holders. This show the company’s dominated by degree 

holders and it can help the company to achieve its objective as they are well educated.  

4.2.4. Work experience of respondents  

Table 4. 1 work experience of the respondents 

YEARS OF SERVICE FREQUENCY PERCENT 

0 to 5 years 59 29.8% 

6 to 10 years 56 28.28% 

11 to 15 years 32 16.16% 

Above 15 years 51 25.76% 

TOTAL 198 100.0% 

Source: Survey of Questionnaire, 2021 
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Graduate Degree (Master's
Degree) or Above
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From Table 4.1 we can see the employee’s experience of the research participants. The experience 

was categorized to four groups based on the year of service in the company. As we can see, 

employees with 0 – 5 years’ experience constitute 0f 29.80%, with 6 – 10 are 28.28%, with 11 – 

15 are 16.16% and 25.76% are above 15 years of experience. The employees are well experienced 

and it may help the company to privatize successfully.  

4.2.5. Marital status of the respondents  

 

 

Figure 4. 4 marital statuses of the respondents  

Source: Survey of Questionnaire, 2021 

As we can see from figure 4.4 the marital status of the respondents are presented. From the total 

respondents, 32.32% are single, 65.66% are married and the rest of 2.02% are divorced and 

widowed. This may help the company as the majorities of the employees are married and married 

employees are stabled and more loyal to their job than others.  
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4.2.6. Current position of the respondents  

 

Figure 4. 5 current positions of the respondents  

Source: Survey of Questionnaire, 2021 

Figure 4.5 is showing us the current position of the respondents in the company. Their position 

was categorized as managerial and non-managerial. From the total respondents, 93.94% are non-

managers and the rests are who are working in the company at managerial level. This may be able 

to affect the privatization if the non-managerial employees cannot participate in decision making 

as the company’s work environment is dominated by non-managerial employees.  

4.2.7. Work domain of the respondents  

 

Figure 4. 6 work domain of the respondents  

Source: Survey of Questionnaire, 2021 
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From figure 4.6 we can see the work domain of the employees. There are three major work domain 

in the company, which are technical, commercial and support. From the total participant of the 

research, 24.24% are from support work domain, 30.81% are from commercial work domain and 

44.95% are from technical work domain.  

Generally, the demographic characteristics of the respondents was dominated by male for gender, 

by young employees for age, by first degree holders for educational level, by 0 – 10 years for year 

of experience, by married employees for marital status, by non-managerial for position and by 

technical fork domain. The following results can be affected by the dominated characteristics of 

these demographic factors.  

4.3. Descriptive Statistics of the Variables   

4.3.1. Descriptive statistics of independent variables 

This part of the analysis is made based on questionnaire gathered from 198 employees of Ethio 

telecom, South Addis Ababa Zonal Office using five point’s Likert’s scale. This research has three 

independent variables and one dependent variable. The importance of using this statistical 

description is to interpret the importance average responses of the respondents to each statement 

of the variables.  

The researcher considers, for his measure, an inherent assumption, which states that with the usage 

of any Likert scale that although the scale is truly ordinal in nature, it is assumed to be on an 

interval scale with which statistical properties such as the mean can be justifiably used. It is an 

assumption made quite frequently in empirical studies (Edmindson, 2005). Accordingly, the study 

applies mean and standard deviation as the best measures for analysis based on the mean range 

developed by (Al-Sayaad, J., Rabea, A., Samrah, A., 2006) of the following table: 
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Table 4. 2 Five-Scaled Likert’s Criterion 

No Mean range option Response option 

1 1.00 – 1.80 Strongly disagree 

2 1.80 – 2.60 Disagree 

3 2.60 – 3.40 Neutral 

4 3.40 – 4.20 Agree 

5 4.20 – 5.00  Strongly agree 

 

Source: (Al-Sayaad, J., Rabea, A., Samrah, A., 2006) 

Standard deviation is a widely used measurement of variability or diversity used in statistics and 

probability theory.  It shows how much variation or "dispersion" there is from the average (mean, 

or expected value). The minimum and maximum values are also considered to show that exact 

answers of the respondents of the questionnaire. The sample mean is to show the majority of 

respondents as best predictors of the population. 
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4.3.1.1. Descriptive statistics of Perceived condition of Employment 
Table 4. 3 Perceived condition of Employment 

No 
Statement  N Mini

mum 

Maxi

mum 

Mea

n 

Std. 

Deviation 

1 

I am certain(sure) about what my future career 

picture looks like after privatization of Ethio 

telecom. 198 

1 5 3.19 

1.081 

2 

I am certain about what my responsibilities will 

be after privatization of Ethio telecom. 198 

1 5 3.39 

.974 

3 

I am certain about my job security after 

privatization of Ethio telecom. 198 

1 5 3.45 

1.074 

4 

Basic Pay/ Remuneration will be better when 

Ethio telecom is privatized. 198 

1 5 3.71 

.999 

5 

Progression (Recruitment & Promotion) will be 

improved after Ethio telecom is privatized. 198 

1 5 3.74 

.919 

6 

Incentives & other benefits will increase when 

Ethio telecom privatized. 198 

1 5 3.66 

.999 

7 

I am very confident at learning and developing 

new skills relevant for my job. 198 

1 5 4.12 

.822 

8 

I know I am very capable of keeping up with 

new techniques and knowledge required for my 

job. 198 

2 5 4.21 

.749 

9 I can develop my career-relevant skills. 198 1 5 4.14 .806 

10 

I have no problem to have a new job at the same 

level with another organization. 198 

1 5 3.75 

1.036 

11 

I trust my ability to find a better job when I need 

one. 198 

1 5 3.86 

.938 

 Valid N (listwise) 198     

Source: Survey of Questionnaire, 2021 
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As shown in the above table 4.3, the respondents were asked on perceived condition of 

employment in the future. Accordingly, the results of survey for item 1 and 2 which are “I am 

certain (sure) about what my future career picture looks like after privatization of Ethio telecom” 

and “I am certain about what my responsibilities will be after privatization of Ethio telecom” the 

tables show their mean value of 3.13 and 3.39 respectively. These shows, the majorities of the 

respondents are indifferent on the statements used to address the persevered condition of 

employment.  

The same table also shows the result of item 3 and 4 such as “I am certain about my job security 

after privatization of Ethio telecom” and “Basic Pay/ Remuneration will be better when Ethio 

telecom is privatized” and the table expresses the mean values of the items as 3.45 and 3.71. the 

result shows the majorities of the respondents are agreed on the statements used to the condition 

of employments after the privatization of Ethio telecom.  

This table also describes item 5, 6, 7, 8, 9, 10 and11 which are “Progression (Recruitment & 

Promotion) will be improved after Ethio telecom is privatized”, “Incentives & other benefits will 

increase when Ethio telecom privatized”, “I am very confident at learning and developing new 

skills relevant for my job”, “I know I am very capable of keeping up with new techniques and 

knowledge required for my job”, “I can develop my career-relevant skills”, “I have no problem to 

have a new job at the same level with another organization” and  “I trust my ability to find a better 

job when I need one”  the table also shows the mean for the items are between 3.4 to 4.2 which 

means the majorities of the respondents are agreed on the statements used to address the 

employment condition after the privatization of Ethio telecom.  

Generally, the response from Ethio telecom employees at South Addis Ababa zonal office on the 

perceived condition of employments has cumulative mean result of 3.747. This result implies that 

the respondents are agreed on the above statements used to express what the employment condition 

will look like on their perception after the Ethio telecom is privatized. Their perception was 

positive to the employment conditions as they have a good perception of their job after the 

privatization. This variable also has 0.94 values of cumulative standard deviation which shows the 

variation of employees’ perception to items used. Therefore, there will be possibilities of 

employees support for successful privatization of Ethio telecom as majorities of the respondent 

has a good or positive perception of employment condition, since it is one of the variables which 

can affect the successful privatization of Ethio telecom.  
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These findings inform an overall Positive perception and attitude held by the majority of the 

employees on the planned privatization of Ethio telecom on account of anticipated favorable 

changes in their conditions of employment. This opposes with the research findings from a study 

conducted by Madzikanda and Njoku (2008) on the employees’ attitudes towards the privatization 

of Kuwait’s state owned enterprises where it was established that employees’ attitudes towards 

privatization were overwhelmingly negative. These findings are also contradicted with the views 

of Wood (2004) who observed that changes in conditions of employment, especially those that 

impact on an employee’s immediate work environment (e.g. pay and hours worked), can have a  

significant impact on employees’ commitment and attitudes towards privatization. Maybe this is 

because of this research is conducted prior to the implementation program.  

It therefore follows that, since perceptions concerning organizational change processes are 

significantly predictive of employees’ reactions to change (Vithessonthi, 2005), the Positive 

employees’ perception established in this study would be associated with possible support by 

employees of Ethio telecom to the planned privatization program. The employees are likely to 

support the privatization implementation process since they perceive the reform program as having 

the possibility of being favorable to their conditions of employment. 

4.3.1.2. Descriptive statistics of Perceived Participation in a decision 

making processes 
Table 4. 4 Perceived Participation in a decision making processes 

Descriptive Statistics of Perceived Participation in a decision making processes 

 N Mini 

mum 

Maxi 

mum 

Me 

an 

Std. 

Deviation 

I am allowed to participate in decisions regarding 

privatization of Ethio telecom. 

198 1 5 3.16 .750 

I am satisfied with ways in which I can express my 

views on privatization of Ethio telecom. 

198 1 5 3.16 .796 

I really have a chance of giving my opinions on 

privatization of Ethio telecom to decision-makers. 

198 1 5 3.20 .804 

Valid N (listwise) 198     
 

Source: Survey of Questionnaire, 2021 
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This table 4.4 shows as the descriptive statistics of perceived participation in decision making 

processes of the employees. So, the result of the survey for the three items is shown in the table. 

For the all statement 1, 2 and 3 which are “I am allowed to participate in decisions regarding 

privatization of Ethio telecom”, “I am satisfied with ways in which I can express my views on 

privatization of Ethio telecom” and “I really have a chance of giving my opinions on privatization 

of Ethio telecom to decision-makers” the mean results are 3.16, 3.16 and 3.20 respectively.  

Generally, the result of the survey from Ethio telecom at South Addis Ababa zonal office for the 

variable of perceived participation in decision making has a cumulative mean of 3.17 which is 

between 2.6 and 3.4. This result shows that the employees of the company at South Addis Ababa 

zonal office are indifferent on the statement used to measure the perceived participation of 

employees in the decision making process. The variable also has the cumulative standard deviation 

of 0.78 which shows the variation of the responses from the research participants.  

These findings imply that majority of Ethio telecom employees perceived indifferent (neither 

negative nor positive) change in the level of employees’ involvement in the firm’s strategic 

decision making issues upon privatization of the company, it follows that the employees are a 

tendency to resist the privatization of the company so as to protect their representation and interests 

in the firm’s decision making structures. This argument is in line with the views expressed by 

Vithessonthi (2005) that employees who perceive a low level of their participation in an 

organization’s decision-making concerning organizational change tend to react more negatively to 

change than those who perceive a high level of their participation in decision-making and vice 

versa. He argued that perceived degree of participation in decision-making tends to be associated 

with employees’ resistance to change and support for change. 

4.3.1.3. Descriptive statistics of demographic characteristics and its 

influence on Perceived condition of Employment 
Studies have shown that people’s characteristics may have a manner on the kind of decisions they 

make when faced with certain situations or when in certain circumstances. In this study, the 

researcher wanted to examine the extent to which employees’ demographic characteristics 

influenced their perceptions on privatization of Ethio telecom on the basis of responses given by 

each respondent guided by a range of indicators across the variables of investigation. 

The results obtained were summarized and discussed under the following subthemes: 
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Table 4. 5 Gender and Age of Respondents and its influence on Perceived change of 

employment condition 

Statement Likert scale  Gender of Respondents Total 

Female Male 

Perceived 

change of 

employm

ent 

condition 

Strongly Disagree 41.2% 58.8% 100.0% 

Disagree 31.0% 69.0% 100.0% 

Neutral 30.6% 69.4% 100.0% 

Agree 40.0% 60.0% 100.0% 

Strongly Agree 15.0% 85.0% 100.0% 

Total 32.8% 67.2% 100.0% 

Statement Likert scale  Age of Respondents Total 

Below 

30 

31 to 40 41 to 50 51 & 

above 

Perceived 

change of 

employm

ent 

condition 

Strongly Disagree 17.6% 64.7% 17.6%  100.0% 

Disagree 37.9% 48.3% 3.4% 10.3% 100.0% 

Neutral 34.7% 40.3% 15.3% 9.7% 100.0% 

Agree 51.7% 33.3% 10.0% 5.0% 100.0% 

Strongly Agree 20.0% 50.0% 25.0% 5.0% 100.0% 

Total 37.4% 42.4% 13.1% 7.1% 100.0% 

Source: Survey of Questionnaire, 2021 

Table 4.5 shows the influence of gender and age on the perceived change of employment condition.  

Based on their gender from the table, majorities of the females are answered negatively (45.7% 

negatively, 19.39 neutral and 34.85 positively) while the majorities of male respondents are 

positive (37.34% negatively, 20.28% neutral and 42.36% positively) to the perceived condition of 

employment. In accordance with their age, majorities of the employees with the age of less than 

30 answered positively (34.28% negatively, 21.44% neutral and 44.28% positively), with the age 

of 31 – 40 are negatively (47.76% negatively, 17.03% neutral and 35.21% positively), for 41 – 50 

years olds are positively (29.44% negatively, 21.46% neutral and 49.08% positively) and those 

who are above 50 years olds are answered negatively (34.33% negatively, 32.33% neutral and 

33.32% positively) to the perception of employment condition. 
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The result shows that majority of female employees perceived negative condition of employment 

on the planned privatization of Ethio telecom. This finding in line with Madzikanda and Njoku 

(2008), In a study conducted in Kuwait concerning “employees’ attitudes towards privatization”, 

found that female employees reject privatization in higher degree than male employees due to its 

impact on job security (84% vs 69%). 

Table 4. 6 Educational level and Work Experience of respondents and its influence on 

Perceived change of employment condition. 

Statement Likert scale  Educational Level of Respondents Total 

Diploma or 

below 

Degree Masters & 

above 

Perceived 

change of 

employm

ent 

condition 

Strongly Disagree 5.9% 88.2% 5.9% 100.0% 

Disagree 20.7% 62.1% 17.2% 100.0% 

Neutral 6.9% 72.2% 20.8% 100.0% 

Agree 3.3% 78.3% 18.3% 100.0% 

Strongly Agree  90.0% 10.0% 100.0% 

Total 7.1% 75.8% 17.2% 100.0% 

Statement Likert scale  Work Experience of Respondents Total 

0 to 5  6 to 10  11 to 15  Above 15  

Perceived 

change of 

employm

ent 

condition 

Strongly Disagree 29.4% 23.5% 29.4% 17.6% 100.0% 

Disagree 41.4% 20.7% 20.7% 17.2% 100.0% 

Neutral 22.2% 34.7% 12.5% 30.6% 100.0% 

Agree 36.7% 28.3% 13.3% 21.7% 100.0% 

Strongly Agree 20.0% 20.0% 20.0% 40.0% 100.0% 

Total 29.8% 28.3% 16.2% 25.8% 100.0% 

Source: Survey of Questionnaire, 2021 

Table 4.6 shows the influence of educational level and work experience on the perceived change 

of employment condition.  Based on educational level, diploma and below diploma holders are 

answered negatively (72.28% negatively, 18.75% neutral and 8.97% positively) while both the 

first degree (38.46% negatively, 18.47% neutral and 43.06% positively) and master and above are 

answered positively (31.99% negatively, 28.8% neutral and 32.7% positively) to the perceived 
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employment condition. In accordance to their experience employees who are experienced from 0 

– 5 are answered to negatively (47.28% negatively, 14.82 neutral and 37.87% positively), from 6 

– 10 are positively (34.74% negatively, 27.18% neutral and 37.97% positively), from 11 -15 are 

negatively (52.23% negatively, 13.03% neutral and 34.71% positively) and those who has an 

experience of more than 15 years are answered positively (27.34% negatively, 24.07% are neutral 

and 48.54% positively).  

Based on these results, it is evident that respondent’s level of education influenced their responses 

significantly since those with lower academic qualifications projected more of perceived negative 

condition of employment upon privatization of the Company compared to the respondents with 

higher academic qualifications.  

It therefore follows that Ethio telecom’s employees with higher academic qualifications are more 

likely to embrace or support the privatization of the Company as opposed to those with lower 

education levels. These findings concur with those of Madzikanda and Njoku (2008) in a study of 

employees’ attitudes towards privatization conducted in Kuwait, where they established that 

workers who had higher academic qualifications were less worried about their job security 

following privatization compared to those with lower academic qualifications. 
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Table 4. 7 Marital Status and current Position of respondents and its influence on 

Perceived change of employment condition. 

Statement Likert scale  Marital Status of Respondents Total 

Single Marrie

d 

Divorc

ed 

Widowed 

Perceived 

change of 

employm

ent 

condition 

Strongly Disagree 41.2% 58.8%   100.0% 

Disagree 41.4% 58.6%   100.0% 

Neutral 30.6% 66.7% 1.4% 1.4% 100.0% 

Agree 31.7% 66.7% 1.7%  100.0% 

Strongly Agree 20.0% 75.0%  5.0% 100.0% 

Total 32.3% 65.7% 1.0% 1.0% 100.0% 

Statement Likert scale  Current Position of Respondents Total 

Managerial Non-Managerial 

Perceived 

change of 

employm

ent 

condition 

Strongly Disagree  100.0% 100.0% 

Disagree 10.3% 89.7% 100.0% 

Neutral 5.6% 94.4% 100.0% 

Agree 6.7% 93.3% 100.0% 

Strongly Agree 5.0% 95.0% 100.0% 

Total 6.1% 93.9% 100.0% 

Source: Survey of Questionnaire, 2021 

Table 4.7 shows the influence of marital status and current position on the perceived change of 

employment condition. On the base of marital status, the employees are answered positively except 

the unmarried (single) employees are responses negatively (50.08% negatively, 18.55% neutral 

and 31.35% are positively) 

According to their positions managers are responses positively (37.32% negatively, 20.28 neutral 

and 42.39%positevely) and non-managers are responses negatively (40.14% negatively, 19.98 

neutral and 39.89% positively) to the statement. 

These findings imply that management employees of Ethio telecom are less worried about their 

job security on privatization of the Company as compared to the non-management staff. This is 

again in agreement with the findings of Madzikanda and Njoku (2008) in a study of employee’s 
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attitudes towards privatization conducted in Kuwait, where they found that Managers were less 

worried about their job security following privatization compared to low-level employees (at 

73% against 81%). 

Table 4. 8 Work domain of respondents and its influence on Perceived change of 

employment condition. 

Statement Likert scale  Work Domain of Respondents Total 

Technical Commercial Support 

Perceived 

change of 

employm

ent 

condition 

Strongly Disagree 35.3% 23.5% 41.2% 100.0% 

Disagree 31.0% 34.5% 34.5% 100.0% 

Neutral 45.8% 37.5% 16.7% 100.0% 

Agree 51.7% 25.0% 23.3% 100.0% 

Strongly Agree 50.0% 25.0% 25.0% 100.0% 

Total 44.9% 30.8% 24.2% 100.0% 

Source: Survey of Questionnaire, 2021 

Table 4.8 shows the influence of work domain on the perceived change of employment condition. 

Based on their work domain, except the support work domain employees (53.8 negatively, 11.87% 

neutral and 34.32% positively), both the technical (31% negatively, 21.42% neutral and 47.56% 

positively) and commercial (34.36% negatively, 25.77% neutral and 39.86 % are positively) work 

domain employees answered positively to the perceived employment condition.  

This finding shows negative perceived employment condition of supports domain staffs towards 

privatization than commercial and technical domain staffs. This negative attitude is associated with 

the fear of job loss after privatization. This finding supported by empirical study by Bhaskar and 

Khan (1995) concerning privatization and employment in Bangladesh industries, the reduction in 

employment was primarily clerical and managerial workers which are typically classified as 

support staffs, which is five times greater than manual workers (technical staffs). 
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4.3.1.4. Descriptive statistics of Measures to improve positive employees’ 

perceptions and attitudes 
Table 4. 9 measures to improve positive employee’s perception  

Signing of employee retention or no lay-off agreements 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 153 77.3 77.3 77.3 

No 45 22.7 22.7 100.0 

Total 198 100.0 100.0  

Providing significant shares for employees in the sale agreements of the privatized Company. 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 152 76.8 76.8 76.8 

No 46 23.2 23.2 100.0 

Total 198 100.0 100.0  

Providing for effective employees Union representation in Key Management decision making 

organs of the privatized Company. 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 157 79.3 79.3 79.3 

No 41 20.7 20.7 100.0 

Total 198 100.0 100.0  

Providing performance based staff recruitment, promotion & remuneration in the privatized 

Company. 

 Frequency Percent Valid Percent Cumulative Percent  

Valid Yes 172 86.9 86.9 86.9 

No 26 13.1 13.1 100.0 

Total 198 100.0 100.0  

Training and equipping employees who might lose jobs due to privatization. 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 144 72.7 72.7 72.7 

No 54 27.3 27.3 100.0 

Total 198 100.0 100.0  
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Source: Survey of Questionnaire, 2021 

Table 4.9 is showing the descriptive statics result of measures to improve employee’s perception. 

As the table shows the results are presented by percent as the responses are collected by yes or 

no questions. The results of the responses for all items which are “Signing of employee retention 

or no lay-off agreements”, “Providing significant shares for employees in the sale agreements of 

the privatized Company”, “Providing for effective employees Union representation in Key 

Management decision making organs of the privatized Company”, “Providing performance based 

staff recruitment, promotion & remuneration in the privatized Company” and “Training and 

equipping employees who might lose jobs due to privatization” are expressed in the table.  So, 

the majority of the respondent says “yes” to the statements with 77.3%, 76.8%, 79.3%, 86.9% 

and 72.7 respectively. 

Generally, the result of the survey from Ethio telecom at South Addis Ababa zonal office for the 

variable of measures to improve employee’s perception to successful privatization, says “yes” to 

the variable with the cumulative percent of 78.6%. This results shows that the respondents will 

be happy to support the privatization of the company heartily, if the above condition will be 

handled very well.  

The result implies that privatization as a public sector reform policy brings with it far reaching 

implications to the employees of the privatized firm hence the need to come up measures and 

strategies that would create a common ground upon which management and employees engage 

with one another. Consequently, a good strategy that wins employees support for privatization 

and creates social welfare for workers might be necessary for successful implementation of a 

privatization program (Cam, 1999). This coincides with the views of McCarthy, Reeves and 

Turner (2006), who observed that creating employee shareholders can be expected to align the 

objectives of employees and management, thus facilitating greater employee understanding and 

acceptability in relation to changes in conditions of employment brought about by privatization. 
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4.3.2. Descriptive statistics of dependent variable 

Table 4. 10 employees support for privatization  

Descriptive Statistics of employees support for privatization 

Statements  N Minimum Maximum Mean Std. 

Deviation 

I will accept the privatization of 

Ethio telecom positively. 

198 1 5 3.64 .848 

I fully cooperate with the Ethio 

telecom on this change. 

198 1 5 3.62 .796 

This privatization program gets my 

full support. I am interested to 

support the privatization process. 

198 1 5 3.46 .834 

I agree with the Ethio telecom's 

decision to make this privatization. 

198 1 5 3.54 .835 

This privatization program is 

acceptable  

198 1 5 3.57 .856 

I surely (positively) comply with 

this privatization idea. 

198 1 5 3.49 .811 

Valid N (leastwise) 198     
 

Source: Survey of Questionnaire, 2021 

The above table shows the descriptive statistics of the dependent variable result, which is the 

employee’s support for the privatization. So from the table we can see the results of all the items 

which are “I will accept the privatization of Ethio telecom positively”, “I fully cooperate with the 

Ethio telecom on this change”, “This privatization program gets my full support. I am interested 

to support the privatization process”, “I agree with the Ethio telecom's decision to make this 

privatization”, “This privatization program is acceptable to me” and “I surely (positively) comply 

with this privatization idea” used to measure the employees support for the privatization. The 

results to the mentioned items have a mean value of 3.64, 3.62, 3.46, 3.54, 3.57 and 3.49 

respectively.  
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Generally, the result of the survey from Ethio telecom at South Addis Ababa zonal office for the 

variable of the employee support for the privatization has 3.55 cumulative mean which means the 

majorities of the respondents are agreed to the statements used to measure the probability of the 

employees support for the successful privatization of the company. Therefore, there is a possibility 

of the company’s privatization will become successful.   

4.3.3. Summary of descriptive analysis of the variables  

Under this section the summary of the variables will be presented. The variables are described here 

according to their cumulative mean value and percent’s.  

Table 4. 11 summary of descriptive analysis of the variables  

No Variables C. mean C. % Scale used Scale level 

1 

Perceived employment 

condition 

3.75  Ordinal  Agree  

2 

Perceived participation in 

DM 

3.17  Ordinal  Indifferent  

3 

Measures to improve 

perception 

 78.6 Nominal  Yes  

4 

Employees support for the 

privatization  

3.55  Ordinal  Agree  

Source: Survey of Questionnaire, 2021 

To summarize the above table, all the independent variables (perceived employment conditions, 

perceived participation in decision making and measures to improve perceptions) are response on 

the positive side of the measurements. These variables got the scale level of “agree”, “indifferent” 

and “yes” respectively. For the dependent variable the scale result was “agree”. To generalize the 

exact relationships of the variables and the research model the inferential analysis was undertaken 

in the next portion.  

4.4. Analysis of inferential statistics   

In this section, the results of inferential statistics are presented. The dependent variable, which is 

the employees support for the planned privatization is used for inferential analysis against the 
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independent variables. For the purpose of achieving of the objective of the study, both Karl 

Pearson’s Correlation Coefficient and regression analyses were performed. 

4.4.1. Pearson Correlation Analysis 

The researcher uses Karl Pearson’s coefficient of correlation (or simple correlation), because it is 

the most widely used method of measuring the degree of relationship between two variables (C.R. 

Kothari, 1985). 

4.4.1.1. Employees support for privatization and perceived employment 

correlation  

Table 4. 12 employees support for privatization and perceived employment condition  

Correlations 

 Employees’ Support 

for successful 

privatization 

Perceived condition 

of Employment 

Employees’ Support 

for successful 

privatization 

Pearson Correlation 1 .807** 

Sig. (2-tailed)  .000 

N 198 198 

Perceived condition 

of Employment 

Pearson Correlation .807** 1 

Sig. (2-tailed) .000  

N 198 198 

**. Correlation is significant at the 0.01 level (2-tailed). 
 

Source: Survey of Questionnaire, 2021 

Table 4.12 shows the perfect positive correlation between employees support for the planned 

privatization and perceived employment condition and which is significant at 0.01 levels. 

Therefore, the relationship between the employees support for the planned privatization and 

perceived employment condition has a very strong correlation which is perfectly related.  

 

 



 

 
A Research Thesis Which Examines the Effect of Perception on Employees’ Support for the Impending Privatization of Ethio telecom. 

 

50 

 

4.4.1.2. Employees support for privatization and perceived participation 

in decision making  

Table 4. 13 employees support and perceived participation in decision making  

Correlations 

 Employees’ Support 

for successful 

privatization 

Perceived Participation in 

a decision making 

processes 

Employees’ Support 

for successful 

privatization 

Pearson 

Correlation 

1 .700** 

Sig. (2-tailed)  .000 

N 198 198 

Perceived 

Participation in a 

decision making 

processes 

Pearson 

Correlation 

.700** 1 

Sig. (2-tailed) .000  

N 198 198 

**. Correlation is significant at the 0.01 level (2-tailed). 
 

Source: Survey of Questionnaire, 2021 

Table 4.13 shows the perfect positive correlation between employees support for the planned 

privatization and perceived participation in decision making and which is significant at 0.01 levels. 

Therefore, the relationship between the employees support for the planned privatization and 

perceived participation in decision making has a strong correlation which is perfectly related. 

4.4.2. Regression analysis  

Multiple regression analysis was applied in the study to examine the variables explanatory nature. 

Multiple regressions are usually used in the research where there are two or more independent 

variables that are hypothesized to influence one or more dependent variables (Paul Baker, 2006). 

Regression analysis can determine how much of the variation in the dependent variable can be 

explained by the independent variables. In this study, prior to employing regression analysis and 

testing the research hypothesis, a preliminary analysis was revealed to validate the important 

assumptions of regressions such as Multi collinearity, linearity, and normality tests. 
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4.4.2.1. Test for normality  

Test for normality, its determining whether the data is well modeled by normal distribution or not. 

This test of normal distribution could be checked by graphical method of tests. The normality 

assumption assumes a critical role when a study is dealing with a small sample size, data less than 

100 observations. Even though the normality assumption is not a treat since the observation or 

sample size of the study is large enough, more than 100 observations, and the researcher tested it 

using histogram. 

 

Figure 4. 7 Test for normality  

Source: Survey of Questionnaire, 2021 

The above figure shows that the residual of the model is normally distributed and the model is free 

from normality problem. 

4.4.2.2. Multi Collinearity Test 

The Variance Inflation Factor (VIF) is a measure of multi Collinearity among the independent 

variables. For the multi collinearity to be good or less, the tolerance values should be greater than 

0.1 and the VIF values should not exceed 10.0 (Pallant J., 2011). 
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Table 4. 14 multi collinearity test  

Coefficientsa 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. Collinearity 

Statistics 

B Std. 

Error 

Beta Tolerance VIF 

1 

(Constant) -.538 .229  -2.355 .020   

Perceived 

condition of 

Employment 

.738 .058 .598 12.629 .000 .628 1.592 

Perceived 

Participation in a 

decision making 

processes 

.366 .051 .340 7.244 .000 .642 1.559 

a. Dependent Variable: Employees’ Support for successful privatization 
 

Source: Survey of Questionnaire, 2021 

Table 4.14 shows the multi collinearity of among independent variables. As the table depicts the 

result of the variance inflation factor (VIF) is greater than 0.1 and less than 10, the variables are 

free from collinearity problem.  

4.4.2.3. Test for Linearity 

The relationship between the independent and dependent variables to be linear and this assumption 

is checked by using Normal P-P plot. To determine whether the relationship between the dependent 

variables and the independent variables is linear; scatter plots of the regression residuals for each 

model through SPSS software had been used. The linearity assumption can best be tested with 

scatter plots and checked by looking at a histogram or a P-P-Plot. The scatter plot of residuals (see 

figure 4.8 below) showed that the points lie in a reasonably straight line from bottom left to top 

right. Therefore, in this study, assumption of linearity was not violated. 
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Figure 4. 8 Normal P-P plot 

Source: Survey of Questionnaire, 2021 

4.4.2.4. Test for Homoscedasticity  

Homoscedasticity refers that errors are spread out consistently between the variables (Keith, 2006). 

Statistical software scatter plots of residuals with independent variables are the method for 

examining this assumption (Keith, 2006). Therefore, as shown the graph below that errors are 

spread out consistently between the independent variables (means the assumption of 

homoscedasticity was not violated). 
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Figure 4. 9 Homoscedasticity Test 

Source: Survey of Questionnaire, 2021 

4.4.2.5. Regression Analysis of Independent Variables and Dependent 

Variable 

This section presents finding obtained from the data gathered through questionnaire by using 

multiple linear regression analysis. Multiple regressions analysis was conducted to determine 

whether a relationship exists between the independent variables and the dependent variable and 

their level of significance. 

Table 4. 15 model summary  

Model Summaryb 

Model R R Square Adjusted R 

Square 

Std. Error of the Estimate 

1 .852a .725 .722 .3691 

a. Predictors: (Constant), Perceived Participation in a decision making processes, 

Perceived condition of Employment 

b. Dependent Variable: Employees’ Support for successful privatization 
 

Source: Survey of Questionnaire, 2021 
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From table 4.15 above, “R” has a score of .852. It is a multiple correlation coefficient between 

dependent and independent variables of the study. “R” represents the value of the multiple 

correlation coefficients between the predictors and the outcome (Field, A., 2005).  

From this table, also we can see the value of R2 which is R2= .725. This implies that 72.5 percent 

of the total variation in the dependent variable is explained or caused by the influence of these 

independent variables 

4.5. Interpretation of variable coefficients  

Table 4. 16 Independent Variables with their Coefficients and P-Value 

Model  B Beta  (β) P-value (sig.) 

(constant)  -.538  .020 

Perceived condition of Employment  .598 .00 

Perceived Participation in a decision 

making processes 

 .340 .00 

Source: Survey of Questionnaire, 2021 

As the table 4.16 shows that at 5% significance level, perceived condition of employment has 

positive and significant influence on employees’ support for privatization (B= 0.598, P<0.05 i.e. 

0.00<0.05), Perceived participation in decision making has significant influence on employees’ 

support for privatization (B= 0.34, P<0.05 i.e. 0.00<0.05).  

The b-values tell us about the relationship between the Employee support for privatization and 

each predictor, that is, it tells us what degree of each predictors affects the outcome. If there is an 

additional value of 1 on the perceived condition of Employment variable will increase employee 

support for privatization by 59.8% and an additional unit of 1 on the perceived participation in 

decision making process variable will increase employee support for privatization by 34%. 

4.6. Hypothesis testing  

The goal of hypothesis testing is to determine the likelihood that a population parameter is likely 

to be true. The researcher tests whether the value stated in the null hypothesis is likely to be true. 

An alternative hypothesis (Ha) is a statement that directly contradicts the null hypothesis. 

The significance (sig.) value expresses a value to accept or reject the (null) hypotheses. The p-

value is the probability that the correlation is one just by chance. Therefore, the smaller the p-
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value, the better will be. The general rule is: reject H0 if p < .05 and accept H0 if p ≥ .05 (Pallant 

J., 2011). 

This part of the study, proof of the null hypothesis is made based on table 4.14, which is the table 

calculated for multi collinearity test.  

There were two null and two alternative hypotheses proposed in the study. Here testing results are 

discussed. 

Hypothesis 1 

Ho1: Employees’ perceived change in conditions of employment has no effect on employees’ 

support for privatization of Ethio telecom.  

Ha1: Employees’ perceived change in conditions of employment has an effect on employees’ 

support for privatization of Ethio telecom. 

Table 4.16 shows that the perceived change in condition of employment has an effect as the p-

value of the variable is less than 0.05. So, we can reject the null hypothesis (Ho1) and accept the 

alternative one (Ha1).  

Hypothesis 2  

Ho2: Employees’ perceived change in the level of participation in decision-making has no effect 

on employees’ support for privatization of Ethio telecom 

Ha2: Employees’ perceived change in the level of participation in decision-making has an effect 

on employees’ support for privatization of Ethio telecom 

The above table also shows Employees’ perceived change in the level of participation in decision-

making has an effect on employees’ support for privatization of Ethio telecom as the variable p-

values is less than .05. Therefore, we can reject the null hypothesis (Ho2) and accept the alternative 

one (Ha2).  
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Table 4. 17 Summary of Hypothesis Testing 

No. Hypothesis Tool  Result  

Ha1 Employees’ perceived change in conditions of employment has 

an effect on employees’ support for privatization of Ethio 

telecom. 

Inferential 

Regression  

Accepted  

Ha2 Employees’ perceived change in the level of participation in 

decision-making has an effect on employees’ support for 

privatization of Ethio telecom. 

Inferential 

Regression 

Accepted  

Source: Survey of Questionnaire, 2021 

In addition to this, by using the results of the above table which is the multi collinearity test 

coefficients, the following regression equation was formulated for this study and tries to show the 

effects of independent variables and the dependent variable. 

 

Depending on the equation formula proposed by researcher, in chapter three: 

 

𝐘 = 𝛃𝟎 +  𝜷𝟏 𝑿𝟏 +  𝜷𝟐 𝑿𝟐 + 𝒆 

And, by taking a result from table 4.16; 

𝒀 =  −. 𝟓𝟑𝟖 + (. 𝟓𝟗𝟖)𝐗𝟏 + (. 𝟑𝟒)𝐗𝟐 + 𝐞 

Whereas,  

 Y is the dependent variable (employees support for planned privatization)  

 β0 is a constant or y intercept when the estimated value of independent variables is zero 

 β1 is the estimated effect of perceived change of employment condition  

 β2 is the estimated effect of perceived change of participation in DM 

 e is error term 

 X1 is perceived change of employment condition 

 X2 is perceived change of participation in DM 
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5.  CHAPTER FIVE: SUMMARY, CONCLUSIONS AND 

RECOMMENDATIONS 

5.1. Summary of Major Findings 

The main objective of the study was to examine the effect of perceptions on employees’ support 

for the impending privatization of government owned company; a case of Ethio telecom at South 

Addis Ababa zone, Addis Ababa, Ethiopia. There were a total of 198 questionnaires from 

respondents are used for the in the study.  The collected data was analyzed using SPSS software 

of 22 versions for both descriptive and inferential statistics. Based on the analysis, discussion and 

related issues of the research, the following summaries are made; accordingly, 

 Regarding to demographic analysis, all the attributes used are shows majority of the 

respondents are male, young, first degree holders, well experienced, married, non-

managerial and support work domains.  

 For the descriptive analysis of independent variables of the study, as it is clearly observed 

from the mean value and its analyses, the independent variables possess average mean 

values of 3.747 for perceived working condition of employment which shows positive 

perception to the variable and 3.17 for perceived perception to the participation in decision 

making, which shows indifferent to the variable. The third variable which is the measures 

to improve perception and attitudes got 78.6% which shows a positive perception to a 

measure can be taken to improve the perception.  

 The descriptive analysis of the dependent variable also indicates the existence of positive 

perception to the planned privatization of Ethio telecom with a cumulative mean of 3.55. 

 The result of inferential analysis of the study verifies strong and perfectly positive 

relationships of variables.  

 According to regression model summary, the coefficient of determination is (R2) = 72.5%. 

This shows about 72.5% of the total variance in the in the dependent variable is caused by 

these explanatory variables used under this research.  

 The influences of independent variables over the dependent variable, from highest 

influence to lowest is perceived condition of employment and perceived participation in 

decision making process respectively.  
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5.2. Conclusions 

This research was conducted on Ethio telecom to examine the effect of perception on employees’ 

support for the impending privatization of Government Owned Company in a case of Ethio 

telecom, which is measured by the data collected from the company’s employees. Based on the 

objectives and findings of the study, the following conclusions were worth drawn by alleviating 

the factors of perception to planned privatization.  

5.2.1.  Conclusions on Demographic Profile  

 Majority of the respondents are male constituting 67.17% of the total participants of 

the research while females are 32.83%. From this finding, females were responding 

negatively to the variables than males, as they respond to the variables. 

 Majority of the respondents are young, and they response positively to perceived 

employment condition, perceived participation in the decision making and measure that 

can improve perception to planned privatization. 

 Majorities of the respondents are first degree holders, and they response positively 

while the diploma and below holders are response negatively to the planned 

privatization of Ethio telecom. 

 Majorities of the respondents are well experienced, and they response positively to the 

planned privatization. 

 Majorities of the respondents are married employees, and they responses positively to 

the planned privatization. 

 Majorities of the respondents are non-managerial, and they response positively but less 

positive than the managerial employees.  

 Majorities of the respondents are employees from technical work domain and they 

responses positively to the planned privatization. 

5.2.2. Conclusions on Independent Variables of the Study 

 Majority of the respondents are positively agreed on the item provided to address the 

perception of employees on perceived condition of employments. Therefore, there is 

a possibility of the planned privatization will be implemented successfully as it is one 

of the factors that initiates the company to achieve the planned privatization. 
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 Also, majority of the respondents are indifferent on the item provided to address the 

perception of employees on perceive participation in decision making. This is the 

potential chance for the company, if it can change the employee’s perception from 

indifferent to positive direction as it will help the company to implement the planned 

privatization.  

 And also, majority of the respondents are positively agreed on the item provided to 

address the perception of employees on the measure can be taken to improve 

perception and attitude to the planned privatization of Ethio telecom. Therefore, the 

possibility of the planned privatization to be successful is high, since this variable also 

one of the factors that can shape the perception of employees to the privatization. 

 Generally, the proposed variables such as perceived employment condition, and 

measure that will shape the perception of employees got positive response and the 

perceived participation in decision making was indifferent. Therefore, the company’s 

privatization plan can be successfully implemented while improving the employee’s 

perception to perceived participation in decision making. 

5.2.3. Conclusions for Dependent Variable of the Study 

Majority of the respondents are positively agreed on the item provided to address the perception 

of employees on the employees support for the privatization of Ethio telecom. Therefore, the 

privatization of the company will be successful as the employee’s shows their positive support to 

the planned privatization. 

5.3. Recommendation  

As suggestions for corrective and complementary measures to employee’s perception and support 

for the privatization of Ethio telecom are required, based on the findings and conclusions of the 

study, the following recommendations are forwarded. 

 The company should give a great consideration how can motivate and positively 

change the perception on female employees to support the privatization.  

 The company should give an attention how can to include those who are diploma and 

below diploma holders to get the full support of the privatization.  
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 The company should find a way it can involve and motivate the old aged employees 

in the company to get the full support of the privatization. 

 The company should have to move the indifferent employee’s perception on the 

perceived participation of decision making to a favorable point that can support the 

privatization of the company. 

 The company should follow merit based staff recruitment, promotion and 

remuneration; signing no lay off agreement for a given period of time; making 

significant shares for employees for enhanced employee support for privatization. 

 Finally, the company should have to follow-up with possible perception that can 

hinder the support of the company privatization. 

5.4. Suggestion for Future Study 

This study explores the employee’s perception to the support of Ethio telecom privatization plan 

by the variables of perceived condition of employment, perceived participation in the decision 

making and measures that can improve perception and attitude. But it’s obvious that it needs more 

to conduct such research with regard to privatization of government owned companies as there are 

so many in the country. For further and future research, the following areas are suggested: 

 This paper has focused only on Ethio telecom. So, it is possible to extend the scope 

of this research at country level for the whole government owned companies.  

 As this paper explores the employee’s perception to the support of Ethio telecom 

privatization plan, it will be better to undertake including other variables, like 

economic policies of the country and other possibilities to do so.  

 Finally, employees’ perception is not the only thing that can promise the successful 

implementation of planned privatization of the company, so it needs further studies 

on the organizational change factors and skills of the change leaders too.  

 If this privatization program has implemented, researchers will conduct a study that 

examines the effect of privatization on employment and other variables and will use 

this research as a reference. 
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APPENDIX A: QUESTIONNAIRE 

 

 

ADDIS ABABA UNIVERSITY  

COLLEGE OF BUSINESS AND ECONOMICS  

DEPARTMENT OF MBA 

      MSc IN BUSINESS ADMINISTRATION  

RESEARCH QUESTIONNAIRES 

Research Topic: The influence of Employees’ perception on privatization: The case of 

Ethio-Telecom Addis Ababa Zonal Office. 

Researcher Name: Aberham Abeje 

For any clarification: 0911230873 

Dear sir/madam 

I am a post graduate student of business administration in AAU. Currently, I am undertaking 

a research entitled Employee’s perception on privatization: The case of Ethio-Telecom Addis 

Ababa Zonal Office. You are one of the respondents selected to participate on this study. 

Please assist me in giving correct and complete information to present a representative 

finding. Your participation is entirely voluntary and the questionnaire is completely 

anonymous. 

Finally, I confirm you that the information that you share with me will be kept confidential 

and only used for academic purpose. Thank you in advance for your kind cooperation and 

dedicating your time. 
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Sincerely, Aberham Abeje 

Instructions 

❖ No need of writing your name 

❖ Indicate your answers with a check mark (√) in the appropriate box. 

 

SECTION A: GENERAL INFORMATION (DEMOGRAPHIC DATA) 

1. Gender: Male   ߛ         Female   ߛ 

2. Age (Years)  

A. Below 30   ߛ    B. 31- 40   ߛ          C. 41- 50   ߛ           D. 51 & Above   ߛ           

 

3. Please indicate your level of education  

A. Diploma or below   ߛ            B. Degree   ߛ          C. Master and above   ߛ           

 

4. How many years have you been worked in Ethio telecom?  

A. 0 – 5 years   ߛ      B. 6 – 10 years   ߛ      C. 11 – 15 years   ߛ     D. Above 15 years   ߛ           

5. What is your marital status?  

A. Single   ߛ          B. Married   ߛ             C. Divorced      ߛ         D. widowed   ߛ   

 6. Your current position in the Ethio telecom?  

A. Managerial   ߛ          B. Non-managerial   ߛ        

7. Your Current work domain?   

A. Technical   ߛ         B. Commercial   ߛ       C. Support   ߛ       

SECTION B: OPINION INVESTIGATION ON EMPLOYEES’ PERCEPTION ON 

THE COMING PRIVATIZATION PROGRAM OF ETHIO TELECOM 
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General Instruction   

For each of the questions in the following sections, please tick a number that represents your 

choice as to the level of agreement or disagreement with a check mark (√). 

Strongly disagree=1,   Disagree =2,     Neutral =3,     Agree =4,      strongly agree=5 

What is your opinion towards the conditions of employment due to privatization of Ethio 

telecom? 

1. Perceived condition of Employment  Rating scale  

No Statements 1 2 3 4 5 

1 

I am certain(sure) about what my future 

career picture looks like after privatization of 

Ethio telecom. 

     

2 
I am certain about what my responsibilities 

will be after privatization of Ethio telecom. 
          

3 
I am certain about my job security after 

privatization of Ethio telecom . 
          

4 
Basic Pay/ Remuneration will be better when 

Ethio telecom is privatized.   
          

5 
Progression (Recruitment & Promotion) will 

be improved after Ethio telecom is privatized.   
     

6 
Incentives & other benefits will increase 

when Ethio telecom privatized.  
     

7 
I am very confident at learning and 

developing new skills relevant for my job. 
          

8 

I know I am very capable of keeping up with 

new techniques and knowledge required for 

my job. 

          

9 I can develop my career-relevant skills.           

10 
I have no problem to have a new job at the 

same level with another organization. 
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11 
I trust my ability to find a better job when I 

need one. 
          

What is your expectations towards employees' participation in the decision making for the 

privatization process of ethio telecom? 

2.  
Perceived Participation in the decision 

making processes 
Rating Scale 

No Statements 1 2 3 4 5 

1 
I am allowed to participate in decisions 

regarding privatization of Ethio telecom. 
          

2 

I am satisfied with ways in which I can 

express my views on privatization of Ethio 

telecom. 

          

3 

I really have a chance of giving my opinions 

on privatization of Ethio telecom to decision-

makers. 

     

 

 

3.  Employees’ Support for successful 

privatization  

Rating scale 

No Statements  1 2 3 4 5 

1 I will accept the privatization of Ethio 

telecom positively. 

     

2 I fully cooperate with the Ethio telecom 

on this change. 

     

3 This privatization program gets my full 

support. I am interested to support the 

privatization process 

     

4 I agree with the Ethio telecom's decision 

to make this privatization. 
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5 This privatization program is acceptable 

to me. 

     

6 I surely(positively) comply with this 

privatization idea. 

     

In your own opinion, can the following measures help in improving 

Employees' positive perception & attitude towards the planned  

privatization process of Ethio telecom? 

● Measures for improvement of employees' positive perception 

and attitudes 

No Statements 

Y

e

s  

N

o  

1 Signing of employee retention or no lay-

off (no dismissal of employees) 

agreements for a reasonable period of 

time to minimize the fear of job loss in 

the privatized Company. 

  

2 Providing significant shares for 

employees in the sale agreements of the 

privatized Company. 

  

3 Providing for effective employees Union 

representation in Key Management 

decision making organs of the privatized 

Company. 

  

4 Providing performance based staff 

recruitment, promotion & remuneration 

in the privatized Company. 

  

5 Training and equipping employees who 

might lose jobs due to privatization with 

skills for self-employment, or re-
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employment into some other public or 

private sectors. 

 

 

 

 

 

“Thank you for your involvement and precious time” 

 


