I

t&i’ @

Abay

//l/'oafd’/'t’

(Sincei50)

ADDIS ABABA UNIVERSITY
SCHOOL OF GRADUATE STUDIES
COLLEGE OF DEVELOPMENT STUDIES
TOURISM AND DEVELOPMENT PROGRAM

THE CHALLENGES AND OPPORTUNITIES OF EVENT ORGANIZERS IN

ADDIS ABABA, ETHIOPIA

BY: WONDMAGEGN GIRMA

ADVISOR: SHIFERAW MULETA (PHD)

Thesis submitted to the school of graduate studies of Addis Ababa University
in partial fulfillment of the requirements for the Degree of Master of Arts in
Tourism and Development.

December, 2019






Acknowledgements

Words cannot express my feelings which | have for my Almighty GOD for being the reason of
all my strength and success throughout my course.

| would like to extend my utmost gratitude to my advisor Dr., Shiferaw Muleta for his effort in
giving me the constructive advice, invaluable comments and guidance that contributed
immensely towards the successful accomplishment of my study. | would also like to thank my

friend Tewodros Gebeyaw for his moral support and constructive comments.

My special and aloud thanks with love go to my wife Miss. Rahel Tesfaye and my daughter
Kena Wondmagegn for all the understanding, motivation and support they extend to me
throughout my study.



Table of Contents

Contents Page
ACKNOWIEAGEMENTS ...ttt ettt b e bttt s bt s bbb et e e e e eneeseens n
I e i 1 o L= TP Vi
I o i =BT =T UP PP Vil
A ONYIMIS i a e e e e e IX
ADSEFACT ...ttt et h e sttt b bt h et e b et eae e et e et e e bt e nhe e sheesareeabe e b e e nbeenes X
CHAPTER | ... e e e e e e e e e e e e e e e e s e e e e e e e e e e e e e e e e e e e aeaaaaaaaaaaasasasaaaaaaasasasasasanananenenns 1
1. INTRODUCGTION ...ttt ettt e ettt e e e e e e e bbbttt e e e e e e s bareeeeeeeeasanbebeeeeeeseaansrbbaeeeeessasssraaaeeens 1
1.1.  Background of the StUY ..............ooooiiiiii et tre e e e bre e e e eare e e e eanes 1
1.2,  Statement of the Problem ..ot sree s 3
1.3.  Objectives Of the STUAY ........coooiiiii et e e e e e tre e e e ebte e e e eareeeeeanes 4
1.3.1. GENEIAl ODJECLIVE coiiiiiee ettt et e e e st e e s et e e e e sbte e e e sbteeeeeasraaeesnnes 4
1.3.2. Yo TTol 1 [ol @ o] [=Tot 4 1= PPN 4

1.4, ReSEArch QUESEIONS..........cooviiiiiiiiiiee ettt ettt e et e e ste e et e e st e e steeebeeesabeeeseeesnseesneeesnseenn 4
1.5.  Significance of the STUAY .............ooooiiiii et tre e e e bre e e e eare e e e eanes 4
1.6.  Limitation of the StUdY.............cooiiiiiii e e 5
1.7, SCOPE OF TNE STUAY ..ottt et e sttt estessa e besteesseneeseensesneeneas 5
1.8. Organization of the STUAY ...........coooiiii e e s 5
CHAPTER Il ...ttt ettt et e ettt e e e e e e e bttt e e e e e e e seb et eeeeee e e ansbeeeeeeeeeaaanssneeeeeeesesannnnes 6
2. LITERATURE REVIEW ...ttt ettt e e e e e ettt e e e e e e s sebe et e e e e e e s aneneeeeeeesesannnnes 6
2.1, INtroductions 0 EVENES..........ocooiiiiiiiiiieee e s 6
2.2, Definition Of EVENTS........ccoiiiiiieeee e 6
2.3, TYPOIOZIies Of EVENTS........ccccuviiiiiiiiiiciiie ettt e et e e e e reta e e e et ae e e eataeeesnsaeeessnsseeesnnsseeeenn 7
2.4, CharaCteriStiCs OF EVENTS.......c.oiuiiiiirteieeeteet ettt 8
2.5. Development Of EVENT TOUFISI ....ocueiiiiiiciciietietecteete ettt te s sae s teevaebesasenaesbeennas 10
2.6 Significance of EVENT TOUFISM ......ociiiiiicieiceee ettt sae s 11
2.7 Types Of EVENT TOUFISI ...c.oiiieieiecticteete ettt ettt et e b aesteesaenaesreenaesneennas 13
2.8 BUSINESS EVENTS AN TOUNISIT.....cuitiiiieiieieiieieet ettt neen 14

L0 T T (= 1 TSP 19
3. Methodology OF The STUAY.......coiuiiieiiteee ettt st ettt et st et e e e sneeaeseeeneens 19



3.1.  Description of the STUAY AFGa.......cc.eoiiiieeeeee et 19
312, CHIMALE ...ttt b ettt b bbb ettt en e e nen 19

3.2, CoNCEPLUAL FramEWOIK ........c.ccoveiiiiieeiecieeeeteeeet ettt ettt ettt e b besbeeaa e besraenaesreennas 20
3.3, Type Of INVESTIGALION ..ooveeeiiieeeeeeee ettt e ra b sae e e e s reennas 21
3.4. Data Collection MethOds ..........coeiiriiieieieeee e 21
3.5, SAMPIING DESIGN ...ttt ettt sttt ettt ebe b ene e 21
3.6, SIigNIficanCe OF the STUAY .....ccueeveieceeeeeee et e eaaas 22
3.7.  Ethical CONSIAEIAtIONS........ccveiiieiirieiiriciirtetrte ettt 22
(O T o (= e TSRO PSTRPR 23
4. FINAINGS AN DISCUSSION ....cuviutiuieiieiieiieiintestestesteiee ettt st sttt ebe bt st bt sena s et eseeseseesneee 23
4.1, ReSPONAENT'S PrOFIlE ...c.oiiiiieiee ettt 23
4.2.  Current Status of Event Organizers in Addis Ababa...........cccocoevveeeiiiececeeeceeeceee, 23
4.3.  Addis Ababa as a MICE Tourism DesStination.............ccveereireninerinenineeeeneeeseeeseeeseenens 25
4.4.  The roles of Event Organizers in Developing the MICE Industry ........c.cccooveveveeveviennenen. 29
4.5.  Challenges of Event Organizers in Addis ADaba............cccooevieiiiinininineneeeeeee 30
45.1. Lack of Awareness and Commitment in the MICE indUStry .........ccoceveveveieinenencnennenn 30
45.2. BUAQEL CONSIIAINT ...ttt ettt e e et s be et esteera e besraenaesreenbesteernens 32
45.3.  Substandard MICE FaCilitieS and SErVICES.........cccveireirieririerinerieiereeieneee et 33
45.4. Emigration VISA faCilitation .........ccoeeeiiiieereceeceees et 36
45.5.  Time for planning, Marketing and EXECULING .......cccvvveeveriereeniieeeieseeeere e 36
4.5.6. Event Management Education and Training.........ccccveeeeverieceereseeseseseeseseeee e seeeens 37
4.5.7. Safety QN SECUTILY ..ooeivieeieiecteeece ettt ettt et be s beeaesteenaebesanenes 37
45.8. Lack of International Membership.........cooueeeiiiiceiceceeee e 38
45.9. Lack of MICE strategy and National Convention BUI€auU ...........ccccevereerieeeerieseeseesiennnens 39
4.5.10. Weak Event Organizers ASSOCIALION. ........ccccveriirierieiieieseeeesteseeee e eeeseeseeessesreesaessesseenes 40

4.6.  Opportunities for Event Organizers in Addis Ababa............cccccvieciiieeiicieeceeeceee, 41
4.6.1.  Center of Political and ECOnomic DiplOMaCY .........cccceerererieniireeereeeere e 41
4.6.2.  Changing Government AtENTION ........cccieeerierieieie ettt 42
4.6.3.  Rich cultural and TOUrISM RESOUICES .......c.coueuiriiuirieirieinieiireeie ettt 42
4.6.4.  LOCALION AN AT ACCESS ....uiveuierenieieietertettrt ettt sttt b e 44

L0 T T (= YT PTRS 45
5. Summary, Conclusion and RecommeNndations...........cccceoerieiiereneerere e 45

\Y



0.1 SUMIMABIY .ttt ettt sttt ettt e b e st s e bt e b e s bt et e bt sae e n e s re e s e s b e eseenesreeneennesanen 45
5.2, CONCIUSION .ottt ettt b e bbb ettt e st besbesbennentens 46
5.3, RECOMMENUALIONS .....ceiuiiiiiieiiieiit ettt sttt 48
5.4. Recommendations for FUrther RESEArCh...........ccviiiiiiiiiiriec e 49
RETEIEINICES ...ttt b e bbbttt s e bt e bt e bt e b e e et et et et aeebeen e bt 50
F N o] o 1<] 0o | TSSOSO TP OO PP PRUSTRPTUSPSURURUROPIN 53

Vi



List of tables

Contents Page

Table 1 Methods of data collection .............cceeeecueeeeeciveeeeciiiieeeeans Error! Bookmark not defined.
Table 2 Comparative statistics of Visitors Arrival by purpose for the 2017, 2018........................ 26
Table 3 MICE Tourist arrival by purpose of visit of 2016 & 2017 (MOCT, 2017) .......cccccceuveeeennee. 38

Table 4 The list of people responding to the qualitative interviews

Vil



List of figures

Contents Page

Figure 1 TYPOIOGIES Of @VENTS..........uueeeeciieeeeeceeeeeeee e e et e e e e stre e e e st e e e s e ate e e e esssaeeaeensaeeesnnneaaeeanns 7
Figure 2 ChAracteriStiCS Of @VENTS .......ccccuuuuiieiiieeiesiiiee ettt e ssteee e s saeee e st e e s ssbaee e e ssbaeessnasaaaeeenns 8
Figure 3 TYPes Of EVENT TOUIISIT ........cc.uuueeeeeeeeeeeeciieeeeeceeeeeeieee e e tteeeeessaaeeessnaeseeensseeeesesseeaaanns 14
Figure 4 Conceptual Framework of Event Organizing ReQUIrements .............cccccceeevecveeeinicivenennns 20

Figure 5 Average size of association meetings in Africa in relation to facilities in Addis Ababa.. 27

Vil



Acronyms
AACTB- Addis Ababa Culture and Tourism Bureau

AAICEC — Addis Ababa International Convention and Exhibition Center
AU- African Union

BIE - Bureau International Des Expositions

CSA- Central Statistical Agency

ET — Ethiopian Airline

IAEE - International Association of Exhibitions and Events
ICCA - International Congress and Conventions Association
IFAE - International Festivals and Events Association

IOC- International Olympic Committee

MICE - Meeting, Incentive, Convention and Exhibition
MoCT -Ministry of Culture and Tourism
OAU-Organization of African Union

PCO- Professional Conference Organizers

PEO- Professional Event Organizers

PPP — Public Private Partnership

RFP- Request for Proposals

TE- Tourism Ethiopian

TECB - Tourism Ethiopia Convention Bureau

UNECA - United Nations Economic Commission for Africa
UNWTO - United Nations World Tourism Organization
VIP — Very Important Person

VISA - Virtual Important Stamp Authorization

IX



Abstract

The challenges and opportunities of Event organizers in Addis Ababa, Ethiopia.
Wondmagegn Girma

Addis Ababa University, 2019

Event organizers are playing a significant role for the MICE tourism development through
marketing the country as a MICE destination and creating new jobs and income for the host
community. Therefore, the purpose of this study is to identify the challenges and opportunities of
event organizers in Addis Ababa in their role for tourism development. This study begins with
identifying the current situation of the MICE industry and event organizers in the city. For the
fulfillment of this, the study employed a qualitative approach. The subjects of the study were
selected by using purposive sampling. In-depth interviews were conducted to collect the
qualitative data. As a result, sixteen interviewees having direct involvement in the MICE industry
were selected and responded to the interviews. The qualitative data collected and analyzed
through interpretative account of the data; and the major findings of the study are discussed and
presented. Accordingly, the results obtained through interviews, document analysis and
observation indicated that Addis Ababa’s MICE Sector and its players specifically the event
organizers have both the challenges and opportunities. Hence the challenges include mainly the
limited awareness about MICE and the organizers, substandard facilities and services, budget
constraint, time constraint, limited education and training, problem in VISA facilitation, lack of
international representation, limited safety and security, lack of national convention bureau, and
weak event organizers association. Whereas, the opportunities include the city as a center of
political and economic diplomacy, the increasing government attention, the rich cultural and
tourism resources as well as the location and air access. Therefore, it was concluded that the
event organizers in Addis Ababa are playing a significant role towards the development of the
MICE sector of the country struggling with a lot of challenges and hoping for a lot of
opportunities. Since the government’s attention and interest is increasing these days, the
national convention bureau should be established under the federal tourism authority to be the
dedicated body to represent the country in the international market, strengthen the MICE sector
and support the players.



CHAPTERI1
1. INTRODUCTION

1.1. Background of the study

The establishment of Addis Ababa heralded the beginning of a new era in the history of
Ethiopia.

It had been prophesied that emperor Minlik 11 would build city at Entoto about eight kilometers
north of Felwuha. He camped there, and returned to it after his various campaigns’ strategic
significance of the spot was highly considered in the emperor’s choice of the site which like
Ankobar was in an imposing position overlooking verdant plains. In additional, the site was on
the watershed of the Blue Nile and was, therefore, convenient for easy access to most of the
central province.

Minlik 11 and his consort meanwhile were being attracted south wards by the hot springs of
Felwuha where they often spent many days, accompanied by their entries court. They chose to
make this area of lower elevation their capital in no time. In those days, the houses at Entoto,
though well- constructed, were cold.

At the end of accompanied by their retinue, went down for the second time to Felwuha where a
large number of tents were erected. Taytu, admiring the beauty of scenery from the door of her
tent and rearming on the softness of the climate, asked minlik Il to give her a plot of land on
which she would build a house and, soon after her request, a beautiful edifice was erected on the
land she earned through beautiful words.

In 1887, Taytu once more left entoto and settled in her new house above the hot springs and
began building the nascent town. All the chefs were offered land around the royal area, and
individually, began to build their own dwellings the army loved staying there. Taytu was so
struck, it is said, by the beauty of the flowing Mimosas (flowing trees with sensitive leaves) in
the area where she decided to establish her town, and gave the area the name still intact Addis
Abeba (meaning ‘‘new flower’’ in Ambharic).

Gradually, Felwuha gained the approval of Minlik Il to be apolitical center of the capital of the
country in general and Addis Ababa in particular, initially, they came to Ethiopia through the
ancient ports of red sons flowing the resounding victory of Ethiopians over Italians aggressors at
the battle of Adwa, many foregoing nationals begin to visit and in habit Addis Ababa. They
played a great role mainly in the development of Addis Ababa. Armenians, Indians, Greeks,
Italians, the French, Arabs and the like built historical residents, palaces, churches, mosques,
monuments, roads and bridges in Addis Ababa.

Moreover, originally a settlement at Merkato, which is the largest open-market in Africa, was

established by Italians, and the Ethio-Djibouti railway was constructed by the French company.

Especially Armenians and Greeks had close ties with the charismatic. (Addis ababa.gov.et, 2019)
1



Addis Ababa was established as a capital of Emperor Menelik Il and his Queen Taitu in 1886.
The foundation and history of Adds Ababa is primarily attached to the political administration
of the country,9 and it was founded in 1877, 10 after the court headquarters was established at
Entoto. Two main reasons account for the foundation of the city at its present site: the un-
inviting cold and windy climate of the Entoto hills and the existence of hot springs at the
Finfinne plain. The hot springs were used by the surrounding community because for their
healing effects. Menelik and his Queen Taitu, who were also taking bath for health treatment,
took interest in the area and decided to build a palace and a reception hall adjoining the hot
springs. Thus began the development of a permanent structure and the founding of a new
capital in 1886. In due course, due to the impressive natural beauty of the surrounding area,
permanent state edifices were constructed, and the site was named Addis Ababa, literally New
Flower. (Tufa,2008)

To organize good events, event management needs to be studied thoroughly. Regardless of
various types of events, it is crucial that event managers should be knowledgeable, qualified
and professional (Bladen et al. 2012, 21). Due to the thriving need of event management,
society has been demanding than ever because people need professional management of events

in many fields and sectors (Getz 2007,2)

According to Ritchie and Crouch (2003) urban centers have become an important source of
tourist attraction. Since cities are endowed with physical infrastructures, cultural and natural
attractions which can cater tourist's interests (Haven-Tang and Jones, 2009). According to
Addis Ababa culture and tourism Commission (2007) the city is gifted with natural and
manmade attractions. The city is surrounded by six mountains which are Entoto, Wochecha,
Yerer, Furi, Ziqualla, and Menagesha. Moreover, Addis Ababa is situated 2400 meters above
sea level making the city is the 3'd elevated city in the world. This gives Addis Ababa to
enjoy a mild mean annual temperature around 16° C. In addition to this, Addis Ababa has a
long track record of accommodating different types of event tourism and has been appreciated
for its peace-loving dwellers. Thus, the city is also easily accessible from any part of the
world. (Kalleab,2012)

Addis Ababa was brought to the international community with the opening of European and

2



Northern American embassies in the 1900s. Furthermore, what had increased Addis Ababa's
prominence within the international community was the existence of two organizations. These
are; United Nations Economic Commission for Africa (UNECA), established in 1958 and
Organization for African Unity (OAU) present African Union (AU) established in 1963. Since
then Addis Ababa has been serving as the seat of various regional, continental, international
organizations and over 120 diplomatic missions are in existence (Fikru, 2007). For this reason,
Addis Ababa is pronounced as the diplomatic capital city of Africa. Hence, making the city a
place where international community convenes. (Kalleab,2012)

1.2. Statement of the Problem

Since the establishment of OAU and ECA in 1960s, Addis Ababa has been hosting important
events. Though the time events started to be hosted in Addis Ababa was very long, it was very
recent that event organizers established in the country. As a result of this sufficient studies were
not conducted regarding the challenges and opportunities of Event organizers in Addis Ababa.
Furthermore, globally also Event organizing business is new and is one of the un researched
areas of tourism. Adding to this there is also limited literature concerning event organizers.
Africa.

Addis Ababa has enormous potential in becoming one of the leading MICE destinations in
Africa, which will be a big opportunity for event organizers. However, at the current time there
is only one event organizer with ICCA membership and the city is not using its full potential to
market and attract international MICE tourism to the city. Therefore, among other reasons for
under performance of the sector are related with insufficient MICE facilities and related services
in the city. Adding to this shortage of both skilled professional organizers and semi-skilled
personals in this vibrant industry has negatively impacting on the competitiveness of Addis
Ababa as one of the important MICE destination in Africa.

Addis Ababa has a huge potential for MICE Industry expansion and development. In addition
to its cultural, historical and natural tourism resource, the City is serving as a seat of AU,
ECA, Embassies and international organizations. Each of them has their own MICE activities
taking place in the City at different times of the year. There are different, even though few,
event organizers in one way or another playing a great role in contributing to MICE Industry
Development of the City.

The study conducted by Kalleab (2012) with the title ‘Study on Conference Tourism
challenges and Prospects in Addis Ababa, Ethiopia’ had analyzed the challenges and

prospects of conference tourism. However, since MICE tourism is vast by its nature, the
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study was conducted on one of its component which is conference and it did not addressed
the event organizers challenges and opportunities in the MICE tourism of Addis Ababa.
Based on this my research will focus on event organizers challenges and opportunities in the
MICE tourism development of Addis Ababa.

1.3. Objectives of the Study

1.3.1. General Objective
The general objective of this study is to assess the main challenges and opportunities of Event
Organizers towards developing MICE tourism in Addis Ababa.

1.3.2. Specific Objectives
e To assess the comparative advantage of Addis Ababa for event organizers
e To assess the roles of event organizers for Addis Ababa’s MICE industry development
e To find out the bottlenecks hindering the success of event organizers in Addis Ababa

e To identify the opportunities for event organizers in Addis Ababa

1.4. Research Questions

e What is the comparative advantage of Addis Ababa for Event Organizers?
e What are the roles of event organizers for Addis Ababa’s MICE Industry Development?
e What are the bottlenecks hindering the success of event organizers in Addis Ababa?

e What are the opportunities for event organizers in Addis Ababa?

1.5. Significance of the study

The main purpose of this study is to obtain an insight into the current challenges and
future opportunities as well as propose further recommendations for efficient MICE

Industry development in Addis Ababa.

As Event Organizing Business is a recent phenomenon in Addis Ababa, it did not get the

appropriate attention both in terms of investment initiative and priority service. Due to



this reason the event organizers as the major players of the MICE industry are facing
different challenges which need to be addressed both by the government and major
stakeholders. Hence this study will contribute in exposing the major causes of those
challenges and giving the appropriate mechanisms to solve the challenges and utilize the
opportunities. Hopefully, this kind of research will initiate more studies in the MICE

industry of the country.

1.6. Limitation of the Study

Since Event Organizing company is a recent phenomenon in the country there were only few
researches conducted on some components of MICE Industry specifically focusing on
conferences and festivals. However, since MICE Industry is vast by itself, it was not addressed
enough in general. Due to this there was a limitation of directly related literature, as a result of
which my research is an exploratory research giving the general picture on the challenges and

Opportunities of Event Organizers in Addis Ababa.

1.7. Scope of the Study

The respondents participating in this study were event organizers, Hoteliers, Government bodies
and tourism Professionals who are based in Addis Ababa and are working or involved in MICE
activities. Since the study in the data collection is going to use Delphi Technique as the research
method, the respondents chosen are based on purposive sampling with Delphi Technique’s
criteria. The study area will be Addis Ababa city being both diplomatic and economic center of
the country.

1.8. Organization of the Study

The whole paper generally consists of five chapters, the first chapter deal with introduction,
statement of the problem, objective of the study. The second chapter covers the review of
important literatures relating to MICE tourism. The third chapter has dealt with methods and
methodologies which had been employed to collect and analyze data. The fourth chapter includes
findings and discussion whereas the fifth chapter consists of conclusion and recommendation of

the study.



CHAPTERII
2. LITERATURE REVIEW

2.1. Introductions to Events

The theoretical part starts with “introduction to events”. Before one event is initiated, some of
the following matters should be taken into consideration. The definition of an event as well as
that of a conference should be carefully studied. Thereafter, goals and objectives of an event are
of great importance when one event is marketed and organized. Once goals and objectives are
clearly identified, the next approach is how an event should be planned, which means the event
planning process should be thoroughly studied and agreed by all the involved parties.

In this theoretical part, public awareness is carefully defined as well so that marketing plan can
be drawn from that. Finally, feedback plays a vital role in one event marketing and organization.
If it weren’t for feedback, event organizers could not learn about the pros and cons as well as
what improvement should be made for the next possible event in the future. In all, it should be
taken into consideration that whether planning an event is viable depending on available

resources of a firm or organizations (Raj, Walters, Rashid 2009, 26).

2.2. Definition of Events

Getz (1997) illustrated the definition of events as follows, “To the customer...a special event is
an opportunity for a leisure, social or cultural experience outside the normal range of choices
or beyond everyday experience” (Shone & Parry. 2004, 3). Historically, before the fall of the
Western Roman Empire (A.D.476), both events and festivals appeared in the historical period
(Raj et al. 2009, 1). Events have had certain functions within society with the purpose of
sharing rituals and celebrations and affirm identities with other people. Also, events have
played a significant role in reflecting the nation’s culture and contributing to economic
development (Raj et al. 2009.2).

Through events, generally, social and cultural needs are fully acknowledged, and economic
benefits are generated as well because such events will draw attention to different visitors from
different countries, local people, etc.. Simply put, international relationships can also be

established through events on both national and international scales. Event industries are



service-oriented, which means that people tend to enjoy the time of their lives. Customers need
making it possible, and afterwards, they would like to share their good moments with some
other people. (Raj et al. 200, 2) To deliver the best performances at events, there should be a
well-adjusted balance between task management and people management. Event managers
should clarify responsibilities for different aspects of the events and be prepared for the worst
scenario (Der Wagen 2001, 3).

2.3. Typologies of Events

Depending of the event’s purpose itself, it can be put into different categories such as religious

events, cultural events, musical events, etc. The following figure lists eight different typologies

of events.
Musical Sporting
events events
Personal/
Private
events
Cultural :
events
Typologie
s of events
Commerci
al/Busines
s events Political/
Governme
nt events
Corpora
te events Religious
events

Figure 1 Typologies of events (Raj et al. 2009, 3)
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Different typologies of events have been established worldwide depending on purposes of
events. Events have been part of any nation’s cultures and traditions. As a matter of fact,
organizing good events is beneficial to host country. More specifically, it promotes the host
country’s tourism and economic development. Furthermore, to the local people, they can learn

more about their own identity in depth as well as boost up their sense of pride (Raj et al. 2009, 3).

2.4. Characteristics of Events

The definition of an event is highly recommended to be taken into consideration before one
starts up planning and marketing one certain event. The author thinks that it is also advisable
that the key characteristics of an event management should be briefly discussed in this sub-
chapter. An event plays an important role in daily activities. As a result, it is important that key
characteristics of events be examined thoroughly. Events are said to have some of the
following characteristics: uniqueness, perish ability, labor-intensiveness, fix timescales,

intangibility, personal interaction, and finally ritual or ceremony (Shone & Parry. 2004, 13).

2
Fixed time Uniqueness

scale

Personal Perishability

interactions

\_/-
Event

w
Labor -

intensiveness |
\—/ Intangibility |

Ambience

3 Ritual and
and service

ceremony

Figure 2 Characteristics of events (Modified from Shone & Parry. 2004, 13-18)



It is certainly comprehensible that being unique is one of the main elements of all events
regardless of purposes. As being said, the consecutive repetition of one event is not advisable.
Nevertheless, event organizers and coordinators should bear in mind that what makes one
event become unique certainly depends on the participants, the surroundings, the guests, etc.
When it comes to uniqueness, it is inevitable that depending on types of events, events may
reoccur in terms of both format and time interval i.e. the Olympic Games (Shone & Parry.
2004, 14). As mentioned above, different locations, different time, different reasons and
different participants are also an important factor that impact on the success of an event
(Shone & Parry. 2004, 14 & Bladen et al. 2012, 8). Nonetheless, organizing events is not any
identical to a routine, nor is it considered producing the same type of work continuously.
Therefore, owing to that, event organizers and coordinators must find out further
improvements (Shone & Parry. 2004, 14). Even if the same event is held annually, the event
itself can be considerably different in terms of characteristics (Bladen et al. 2012,8).
Perishability of events
Perishability of events refers to the fact that events should not be repeated in the same way all
the time. In fact, in spite of the repetition of events, a wide range of different activities have to
be included in order to avoid the boredom and attract more attention. Perishability is also
related to the utilization of facilities and services for events. Depending on each event, it is
fundamental that event organizers learn about which facilities and services can be used and
how to use them effectively (Shone & Parry. 2004, 15)
Intangibility
Intangibility of events is related to mental values, whereas tangibility refers to something that
can be seen or touched. When attendees attend one event, they would like to receive some
intangible values such as happiness, memories etc. The aspect of intangibility plays an important
role in service sectors or activities. Nevertheless, event organizers should make the event
tangible by boosting up the tangibility of events. Simply put, event organizers can offer
participants, visitors, guests etc. postcards, chocolates, cakes, etc. It should be noted that even
small tangible items have played a significant role in how well the event has been organized.
Therefore, event organizers and coordinators should endeavor to make one event intangible by
making it more tangible (Shone & Parry. 2004, 15).14
9



Ritual and ceremony

As mentioned in the chapter “Introduction”, “Humans are considered the most socially
evolved species on the planet” (Bladen et al. 2012, 7). Consequently, human beings find the
reason to trigger the needs for events. Maslow (1943) indicated some human needs that are
related to human needs as follows (Bladen et al. 2012, 7):

2.5. Development of Event Tourism

According to Getz (Getz, 2008), the growth of event tourism in recent years has been
‘spectacular’ as destinations realize the potential of events to raise their profile in an ever-
increasing competitive global tourism industry. The volume and range of events and festivals
around the world at any one time has reached over-whelming levels. In fact, the root of event

tourism has originated from various special occasions in different cultures since ancient times.

Among the most significant events that are continuing until now, Olympic Games might be the
most well-known example of event tourism which has started from around mid-700BC and
continued more than 1,000years until when it was re-launched in 1896 with the first modern
Olympic Games in Athens under the umbrellas of the International Olympic Committee (I0OC).
Indeed, the ideas of festivals and events were massively increased in the newly industrialized
world in the 19th century and the concepts of world fair have later become known as expositions
(expos). The first international expo which attracted over 6 million visitors named, “The Great
Exhibition of the Work and Industry of all Nations”, was held in London in 1851. When this
event resulted in such a great success, other countries also started to organize similar kinds of
events. One of the most popular examples is ‘The Paris Exhibition of 1889 which turned to

create the land mark of France, the Eiffel Tower.

As the market of these international events is growing, it has led to the need of greater
professionalization to avoid conflicts of interests among host destinations and to manage the
issues of operating the events. As a result, Bureau International des Expositions (BIE) was
created in 1928 and started its activity in 1931. It was established by a diplomatic international

convention to regulate the frequency and quality of noncommercial international exhibitions
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officially organized by a nation and to guarantee the quality of Expos and protect the rights of
their organizers and participants. Currently, 169 countries are members of the BIE. (Bureau
International des Expositions Official Website, 2016) This move has established other
professional bodies such as the International Association of Exhibitions and Events (IAEE) in
1928, the International Festivals and Events Association (IFAE) in 1956, and the International
Congress and Conventions Association (ICCA) in 1963, all of which now have worldwide

coverage and significant membership (Getz, 2010).

In the early 20th century, the number of world fairs and expos reached a peak and the following
events continued to attract significant interest and capital expenditures. The Seville’s 1992 Expo
attracted 41 million visitors and 80 million visitors at Shanghai’s Expo in 2010. (Getz, 2010)
Shanghai New International Expo Centre was built in 2001 with 17 exhibition halls totaling
200,000sqm of column-free, ground-level space and outdoor exhibit space of more
than100,000sqm and almost 5 million visitors attend over 100 international trade shows each
year (Shanghai New International Exhibition Center Official Website, 2016).

2.6 Significance of Event Tourism

As events performed and contributed significant roles from national to local levels to host
destinations, the applications of hosting events have been widely adopted by tourism
professionals to raise the awareness and appeal of destinations for tourism and economic
development strategies. In fact, much of the academic literature and range of policy documents
have already proved that hosting events can play a key role in building more attractive and
successful destinations both in industrialized and developing countries. The power of event
tourism is not only producing positive economic impacts to host destinations but also creating
the brand image of the destination since events create a special appeal for the visitor, while the
often-celebratory atmosphere of events allows visitors and residents alike to experience the

destination beyond the ‘everyday’ (Getz, 2010).

Considering the development of event strategies as the perspective of public sectors, it usually
aims to attract non-residents to the community with the expectation that their spending will

contribute significantly to the local community since extensive public sector investment in many
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locations worldwide already proved that the development of event tourism provided direct
benefits to the host area from tangible elements such as inward investment to more subjective

outcomes such as improving civic pride (Getz, 2010).

Furthermore, for tourism organizations, hosting events can bring out wider benefits in terms of
developing and expanding the visitor market, encouraging repeat visits who are stimulated by an
initial visit to attend an event, increasing off-peak appeal and volumes of tourist trips and thus,
these can reduce the problems of seasonality for the tourism industry, create new products,
attractions and finally it will result in the expansion of destination portfolio, encouraging visitors
to spend more time and more money in a destination and create a new image and brand for
destinations and therefore, it provides a stimuli for development in embryonic tourism
destination or repositioning and reimaging to fuel rejuvenation in a more mature market (Getz,
2010).

Getz (Getz, 1997) adds to this the importance of brining a destination to life through events
(described as ‘animating it’), with the aim of connecting the attractions and tourism capacity to
promote better utilization. Essentially, the idea of building awareness and interest in a
destination, adding value, generating economic benefits and improving the tourist experience are
core elements of interest for destination marketing organizations worldwide. Event development
also assists in justifying public sector spending on destination infrastructure, environmental

regeneration and social initiatives (Page and Cornell 2009).

Moreover, events generate strong economic and social benefits, and the events industry is being
increasingly recognized as a professional entity worldwide (Bowdin, 2001). Several academic
literatures discussed the positive impacts of hosting events on stakeholders, local environment,

the economy and industry of the host area (Bowdin, 2001; Gelan, 2003; Masterman, 2004).

For local and regional economy, events have economic impacts in terms of increasing
employment, investment and public finances policy since it creates new source of income into
the local economy. Tourism destination managers are increasingly looking at events as an

important mechanism for enhancing tourism development in their regions.
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Events have the potential to attract visitors and their associated expenditure that stimulates local
economic activity through linkages of tourism with other sectors of the economy (Felsenstein &
Fleischer, 2003) (Dwyer, Forsyth, & Spurr, 2005). Events are being used as the tool for
increasing the visitation, reducing the seasonality of tourism flow and enhancing destination

development as well.

According to MICE talk magazine, the economic contribution of MICE tourism worldwide is
estimated about 82.8 billion per year and it is responsible for over three million jobs
(Narasimhan,2010).

Quite often business tourists conduct their affairs in urban centers. Thus, in many ways it can
complement leisure tourists by avoiding seasonality. According to UNWTO by 2020 the number
of tourists' globally will reach 1.6 billion. Thus, urban tourism expected to gain a significant
growth in the stated period. This is directed by interrelated factors, economic, social and changes

together with tourist behavior (Page, 2009).

2.7 Types of Event Tourism

Getz (Getz, 2008) mentioned, “The events are spatial, temporal phenomenon and each is unique
because of the interactions among the setting, people, and management systems including design
elements and the program”. The most authentic point of events is that the atmosphere of the
event has never been the same and it requires the direct participant of visitors since they must ‘be
there’ to enjoy the unique experiences. Getz defined different types of event tourism and there
are 8 different types of events as they are shown in the figure below. The types of events are
categorized according to their different characteristics and features. Under the main categories of
8 different types of event tourism, more specified kinds of events are divided as the sub-category
in each type. (Getz, 2005).
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Figure 3 Types of Event Tourism (Getz, 2005)

2.8 Business events and tourism
Interest in the tourism value of business events, including meetings, conventions, and exhibitions

(both trade and consumer shows) has been intense for so long that almost all major cities now
possess impressive convention and exhibition facilities, along with agencies devoted to selling
the space and bidding on events. (Spiller, 2002)

Trends and Forces Affecting Events

Over the last few decades the quantity, variety and attractiveness of events have grown, and the
marketplace has become more competitive. New events will need to be very innovative and
original in order to be competitive in terms of attracting artists, attendants, and financial support.
(Getz 1997. 22)

Events are suggested to be managed as businesses. Organizations and positions for professional

personnel to develop, bid on, promote and manage events have been created as a result of events
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becoming more important. VVolunteers still play a major role in the implementation of events, but
part of them will more and more be required to do training and widen their skills in management.
(Getz 1997. 25)

Facilities are needed for destinations to be competitive in hosting events, and events can
stimulate the construction of new facilities. A trend towards building large venues can be
noticed, and popular ones are convention and trade show centers’, art complexes, and huge sport
centers. Many community events use public plazas, squares, and parks as the event facility, and
the trend is going towards minding larger get-togethers when constructing new facilitates. (Getz
1997. 23-24)

More professionalized marketing of events has led to increased sponsoring of events. Sports
event has typically gained most sponsorship, but art events and community festivals are

increasingly attracting support as well. (Getz 1997. 24)

Stakeholders

Stakeholders are groups, organizations, and individuals who have invested or keep an interest in
the successfulness of an event (Douglas et al. 2001. 370). They should all be taken into
consideration in the planning and managing processes of organizing events. Typical stakeholders
of events are the organizers, sponsors, 14 partners, customers, as well as the economy, the
community, and the environment. (Getz 1997. 42)

Event organizers can be governmental, community based, or non-profit organizations, and often
there is a strong leader who creates the vision of the event. The reason for organizing events is
usually to develop or provide a service for communities, or the event may be cause related or a

way of doing business and making profit. (Getz 1997. 42; Douglas et al. 2001. 372)

Sponsors and partners supporting an event, either by contributing financially or by providing in-
kind support, are also stakeholders. The interests they hold in an event are marketing and sales,
along with development, service and profit, or the interest could be related to a cause. (Getz
1997. 42; Douglas et al. 2001. 371)
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Motivations for Hosting Events

The motivations for hosting an event can be economic, environmental, cultural, political, or
social. Further specified, the reasons for staging an event may be celebration, identity, generation
of revenue, socialization, recreation, natural resources, agriculture, education, or tourism. For
instance, communities may seek to enhance welfare and thus keep events to fund development of
local resources and facilities. A powerful motivator behind development of events may also be
the socio-cultural benefits and experiences; the desire to publicly and collectively celebrate local
identity and strengthen community pride, and for community members to reinforce their bond.
Moreover, the aim of an event may be to educate participants with the purpose to preserve

culture, natural environment or a society. (Douglas et al. 2001. 358-359)
Managing Events

A special event is something that happens, as opposed to anything that exists, and therefore, an
individual, or a group of individuals, must make the special event happen (Watt 1998. 2). A
special event is supposed to satisfy certain needs, and the team needs to implement actions to
achieve each detail of the needs. The leader of the team will have to create a vision of the event
and motivate the team to strive for achieving the goals and objectives set to complete the vision.
When realizing the event, the team needs to mind the responsibilities towards stakeholders, as
well as reveal the character of the host community as an attractive product. (Douglas et al. 2001.
372, 374)

A lot will be required from the organizing team to put a special event together. Special events
require resources like personnel and equipment, and most importantly time, and these resources
will have to be used in the most optimal way, and techniques to ensure that the event will be
safe, efficient, and enjoyable will have to be applied. Timing issues should not be
underestimated, but full awareness of the time each activity related to the event require, is
important. Time is needed for proper planning, arrangements, and realization of the event, as

well as for close down, and ultimately the evaluation. (Shone & Parry 2004. 64, 88, 91).
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Planning

According to Watt, an event can only happen as a result of careful, structured, and logical
planning, which according to him, decreases uncertainty, centers attention to goals, and makes
operation effective (1998. 8, 25). Planning is probably the most important phase of organizing
events, as it is directly linked to the successfulness of the event. Planning can be a tool for better
coordination, focus, and ahead-thinking, as well as a means of evaluating and controlling the
progress and outcome of the event. Time is an invaluable resource, and Watt believes that it
could even be dangerous taking on the enterprise of organizing events if time is insufficient
(1998.9).

Finances and the Budget

Awareness of what has to be spent financially is important for any event, and time and effort will
be required for planning and control. For a public event, the financial matters become more
complex the larger it is, involving studies on financial feasibility based on techniques ranging
from cost-benefit analyses to assessments of tourism multipliers. Regardless of the complexity

level, the financial plans need to match the objectives of the event. (Shone & Parry 2004. 96, 97)
Venue, Logistics and Ambience

Many times, the preparation and development of an event is simultaneous with the planning
process, and the further the work progresses, the more resources will be involved. As the budget
has been decided upon, preparations will go faster as venues, equipment and services can be
arranged. Different kinds of support functions will depend on what the event requires, and they
can be organized by the team or be contracted out. The logistics become an important endeavor
since such preparations are crucial for the successfulness of the event, as well as for the
ambience of the event. Furthermore, regarding atmosphere, the elements of the event, such as the
venue, catering, entertainment, scenery, and audiovisuals, should be kept around the theme.
(McDonnell et al 1999. 246)

Finding the location and venue is important for the development of the event, and McDonnell et
al. imply that the venue is an obvious part of the event’s theme, as the ambience or perhaps the

natural beauty of the venue, can be utilized (1999. 249). Besides the activity that will take place,
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logistics and the objectives of the event need to be considered when opting for venue. There may
be several attractive choices of venue, in which case the organizers need to check each venue and
spot which of them matches the requirements of the event best, is best priced, and is
professionally managed. Attention is to be paid to appearance and aesthetics, sound, smell, and
cleanliness of facilities and equipment. Shone and Parry believe that the first impression of the
organizers is likely to be the same as that for the customers. The better kept the facilities are, the
easier it makes the job for the event organizing team. The concentration and flow of resources
such as equipment, goods, services, personnel, and visitors to a certain place at a certain time is
the key to successfulness and has to be kept in mind when choosing venue. (Shone & Parry
2004. 121-123)

Events need functional logistics, and the different elements need to be organized into a system.
McDonnell et al. categorize the areas of importance for logistics as supply, transport, linking,
flow control, and information networks, and they suggest a logistics system whose elements
happen chronologically. Firstly, the supply of customers (marketing, ticketing, queuing, and
transport), secondly the supply of product (transport, accommodation, and artist needs), and
thirdly the supply of facilities (security, power, water, and contractors) need to be handled
systematically. When all supplies are organized, the logistics of the event site needs attention,
which will include flow of artists, audience and equipment around the venue, as well as
communication, amenities, consumables, VIP and media requirements, and emergency
procedures. The final element of the event logistics is the shutdown, which includes removal,

cleaning and contract acquittal. (McDonnell et al 1999. 211).

18



Chapter- 111
3. Methodology of the Study

The methodology that will be applied by the study has been chosen to acquire information

and deduce conclusions about the challenges of event organizers in Addis Ababa.

3.1. Description of the Study Area

3.1.1. Location
Addis Ababa Lies between 7° and 11° north latitude and 37° and 41° east longitude. It is located

right at the geographic center of Ethiopia lying between 2120 meters (Akaki-Kaliti sub-city) and
3200 meters (Entoto Mountain in the Gullele-Sub-City) above sea level and over-looked from
the north by the Entoto chain of mountains (3200). The other mountains, which escort Addis
Ababa from far and near distances, are the mountains of Zuquala, Erer, Furi, Wechecha and
Menagasha, with an average altitude of over 3000 meters above sea level. These mountains
together usually modify the climatic conditions of Addis Ababa thereby making sightseeing
easier for tourists. The Entoto mountain chain serves as a water shade between the Blue Nile
basin to the north and the Awash Basin to the south. This area is rugged with many typical

volcanic features and steep topography with patches of hills and flat plains.

Addis Ababa has been growing at an astonishing speed since it was founded nearly one hundred
and thirty years ago. Covering 540 square kilometers, the city rambles pleasantly across many
wooded hillsides and gullies with streams. Its altitude makes Addis Ababa the fifth highest city
on the list of capital cities by altitude following La Paz (and Sucre), Quito, Thimphu, and Bogota

in Bolivia, Ecuador, Bhutan and Colombia respectively.

3.1.2. Climate
Despite its proximity to the equator, the lofty altitude helps Addis Ababa enjoy a mild, pleasant,

hospitable tropical highland climate with an average temperature of 16°. The high altitude has a
cooling effect and as a result the temperature does not show significant variation throughout the
year. The hottest and driest months are usually April and May, when the days are pleasantly
warm, and the nights are cool. Moreover, as Addis Ababa is found within a temperate zone

known as “Woina Dega” extending in its larger areas from 2120-2400 meters above sea level as
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per the classification based on elevation, it shares with similar areas of parallel altitude a

common average temperature of 16°C.

3.2. Conceptual Framework

The conceptual framework shows the structure and flow of the MICE Industry development. It
shows that the research particularly focuses on Event Organizers Challenges and Opportunities.
To identify the research objectives and answer the research questions relating to event organizers
current situations, Challenges and Opportunities; analysis and discussion will be conducted
based on original data or information gathered by various research methodologies including
document analysis, observations, and in-depth interview. Overall, all gathered data relating to the
MICE industry focusing on the government regulation, Facilities and services, Budget and
financing, Safety and security as well as competitiveness of Event Organizers in Addis Ababa

and Ethiopia is summarized.

Government Initiatives
v/ Separate governance entity
v’ Convention Bureau
v MICE strategy
v'International Membership

Training / Education l ‘/Faalltles & Service
v'Professionalism /Yinui .
v Training nfrastruc u_res
Institutions —> Event Organizers “: jifansportation
v'"MICE Curriculum Requirements Internet
/ AN
Safety and Security Budget/Financing
v/ Stability of the country v'Budget
and the region v'Sponsorship
v/ Security readiness and v/ Subsidy
strength

Figure 4 Conceptual Framework of Event Organizing Requirements
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3.3. Type of Investigation

This research will take an exploratory approach. According to Sekaran (2002:123) an
exploratory study is undertaken when not much is known about the situation at hand, or when
no information is available on how similar problems or research issues have been solved in the
past. The aim will be to gain familiarity with the issues, and to gain a deeper understanding

about the topic.

3.4. Data Collection Methods

The data will be collected using both primary and secondary source. This will contribute
towards the formation of background information, needed by the researcher to build the

project constructively and the reader to comprehend the survey outcome more thoroughly.

Since the research is qualitative the data collection method includes document analysis, in-

depth interview and observation.

3.5. Sampling Design

A sample is a small group chosen from population (Neuman, 2009). According to Bryman
(2004) qualitative research is usually conducted using purposive sampling. This kind of
sampling is strategic and tends to give a good correspondence between the research questions

and the sample (Bryman, 2004).

To collect primary data interview and Observation will be used. For this study random
probability sampling is implemented on the event organizers and core stakeholders in Addis
Ababa.

Since interview survey technique is going to be used for this research. The sample population
for the interviews will include those selected based on purposive selection method. These
interviewees are event organizers, accommodation and Venue providers, International MICE

professionals and Government Authority representatives.
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3.6. Significance of the Study

It is intended that the findings of this research project will be used as an input by government
while designing and implementing MICE policy and strategy. The Identification of the
challenges and opportunities of MICE organizers will also give new entrepreneurs to understand
the enabling and challenging situation of the event organizing business.  Additionally, the
findings of the research could also be used as an additional input for future studies conducted in

the area of MICE tourism.

3.7. Ethical Considerations

The study was conducted in consideration of all ethical issues of a research. The participants
were briefed about the purpose of the study and asked for their informed consent to be involved
in the study. The researcher developed rapport with the participants to encourage optimum
responses during data collection. In addition to this, participants were not obligated to mention
their name and tape recorded in the interview. Therefore, recordings made based on permission

of the respondents and confidentiality was secured.
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Chapter - IV

4. Findings and Discussion

Analysis and discussion of data as a part of scientific methodology of research process are
fundamental to reach to some conclusion. Therefore, this chapter deals with the interpretation
and discussion of qualitative data collected from experts in Event Organizing Companies, Star
Hotels, Tourism Ethiopia, Ministry of Culture and Tourism, Addis Ababa Culture and Tourism
Bureau, and International Organizations through open ended interview. Besides, data was also
gathered through document analysis including meeting minutes and records. All the data
gathered from the interview were qualitatively described in words to give answers for the basic
research questions set in this study. For this purpose, the first part of the study discusses about
the profile of the respondents, while the second part deals with the analysis, results and
discussion of the data. Hence both parts of the analysis and discussion will be presented under
the following points:

Respondent's profile; Current Status of Event Organizers in Addis Ababa; Addis Ababa as a
MICE destination, the roles of Event Organizers in developing the MICE Industry; Challenges
and opportunities of Event Organizers in Addis Ababa.

4.1. Respondent's Profile

Based on the sampling technique and procedure described in chapter three, Event Organizers
being the units of analysis totally 16 interviewees were selected, and unstructured interview was
held with Five experts of Event Organizers, two experts of star Hotels, three experts of Tourism
Ethiopia, an expert of Ministry of Culture and Tourism, an expert of Addis Ababa Culture and
Tourism Bureau, an expert from international organizations UNECA and Two International
MICE consultants.

4.2. Current Status of Event Organizers in Addis Ababa

MICE Is a Growing Industry with Promising Opportunities to Our country and the Continent. As
a result, MICE organizing business in Ethiopia is getting attention from the country’s

entrepreneurs and is becoming familiar in the country mainly in the capital city.
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The event organizers are the one who are playing the key role in marketing and attracting both
local and international MICE within their capacity. There is also an event organizers association
based in the city. However, the association is not strong enough in making influence on the
government and bringing the required change on the MICE industry. This shows that the MICE
industry lacks a dedicated body taking the responsibility in supporting event organizers
association to enable it to have the proper structure and strength to transform the industry.

According to Respondent #2,

The event organizers have not organized properly to enforce some of the powers on the
government, some of the policies they are not involving on it and they are not as such a big
player on the industry. But if you compare it with the other countries’ role in terms of the
organizers, they are the one doing the business on the ground and they know the problem

they have with all the necessary information.

Since the city has both political and Economic advantage for the MICE industry, the number of
event organizers is increasing from time to time. Even though they are increasing in number, still
they are struggling by their own as they are not being given the appropriate support and priority
from both the government and other stakeholders. In Addition to this only few of them are
managed and operated by the right professionals. In other words, it means that most of the event
organizers in Addis Ababa are not being operated by qualified persons rather they are operated
either by family members or personnel with different background. This could be one of the
reasons the industry as well as the organizers lagging the competitors. Most of them still stick to
the old marketing system of the already existing business or waiting for the others rather than use

their own creativity to generate new businesses. In the word of respondent # 13,

When we see event organizers in Ethiopia, they lack professionalism; they lack the knowhow
and commitment in the sector. Most of them are family oriented and profit oriented than
wealth oriented meaning they are trying to provide the already existing services instead of
creating new events or instead of attracting new events they are trying to provide some

services for the existing or established events.

Currently, Addis Ababa City Administration took the initiative to pave the way in opening a

convention bureau and followed by Tourism Ethiopia who developed MICE strategy using
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international MICE consultants. These two initiatives mean a lot both for the industry and the
players specifically the event organizers as they will get a dedicated body to solve the problems
they face in the industry. In this regard the event organizers are feeling hopeful towards the
outcome of the initiatives being taken by the government as it will pave the way in prioritizing
the industry put the country’s MICE sector on the side of the competitors with its own MICE
brand. The strategy states that the national convention bureau to be established under Tourism
Ethiopia as Tourism Ethiopia Convention Bureau (TECB) will lead, develop and facilitate
Ethiopia’s MICE competitiveness and commercial sustainability through public private
partnerships starting with a strategy for Addis Ababa. Hence it shows that PPP is the only tool
through which the industry will develop and be competent building the country’s image and
enabling the event organizers to be professionals and internationally competent.

4.3. Addis Ababa as a MICE Tourism Destination

The MICE industry is a driver of economic, social and cultural development worldwide, as it —
creates added value for tourism and enhances the tourism economy, mainly in the low season;
creates jobs and retrains workforces as it have multiplicative effect; increases trade through the
promotion of international collaboration and the support of business and professional networks;
attracts investments by promoting the profile of hosting cities/regions provides opportunity for
destinations’ regeneration, expansion and growth(i.e. Infrastructure and services development);

and also spreads knowledge and enhances innovation and creativity.

Starting from the establishment UNECA in 1958 and of the former Organization of African
Union (currently African Union) during the imperial regime in 1963, Addis Ababa is hosting
different types of meetings and conferences. Since then the city passed through different
performances in hosting international events especially using its pre-established venues of
African Union and Economic Commission for Africa and some big hotels in the city specifically

the two chain hotels Sheraton and Hilton Addis hotels.
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Table 1 Comparative statistics of Visitors Arrival by purpose for the 2017, 2018

VISITORS ARRIVAL BY PURPOSE OF VISIT

PURPOSE OF VISIT

NO. OF VISITORS

2017 2018
BUSINESS,
PROFESSIONAL 54,899 134,318
CONFERENCE 16,909 62,077
LEISURE &
HOLIDAYS 432,687 316,171
TRANSIT 47,685 170,377
VISITING FRIENDS
& RELATIVES 325,844 61,681
NOT STATED 55,319 104,498
Total 933,343 849,122
% 100.00% 100.00%

Source: Ministry of Culture and Tourism 2018

According to the above table derived from MoCT statistics, the number of Visitors for the three
consecutive years with the last year having the data for three quarters is summarized. Based on
the data for the MICE sector which includes both business professional and conferences, the
number of visitors increased from 71,808 in 2017 to 196,395 visitors in 2018 by 173.5 %. This
shows that the number of MICE events are increasing rapidly as the industry is also expanding
from time to time. However, since the competition is increasing from time to time following the
industry’s familiarity in the world this cannot be a guarantee for the sustainable development of

the industry. Hence it needs a great attention and priority from the public and private sectors.

Having this trend currently as stated on the Ethiopian MICE strategy of 2019, the city is market

ready with the capacity stated on the figure.
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Figure 5 Average size of association meetings in Africa in relation to facilities in Addis Ababa
Source: Addis Ababa Hotel Guide 2018/19(1ICCA 2018)

As the figure shows with average size of association meetings in Africa vs. facilities, 7% of the
venues are with over 1,001 delegate capacity in AU - UN AAICEC and some star hotels, 14% of
the venues with delegate capacity of 500 — 1,000 in 10 hotels, and 79% venues with delegate
capacity < 500 in 80 hotels. From this figure we can understand that the city is market ready for
meetings. In addition, as a basic component of the MICE industry, Addis Ababa is the main Hub
of Ethiopian Airline which plays a significant role bringing the clients as well as selling the city

as a MICE destination with ease accessibility especially for the international events.
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Respondent #4 States that,

There is a busy calendar of MICE events in Addis Ababa. Many conferences and meetings
are hosted annually — particularly those that are generated by the African Union (and
hosted at the AU Conference Centre) and by the United Nations Economic Commission for
Africa (and hosted at the UN Conference Centre). There are also a lot of local ‘corporate’
meetings being held in Addis.

Currently Addis Ababa city administration has established a Convention Bureau which will play
a significant role to market the city as a MICE destination and in addition to this Tourism
Ethiopia as a federal body with the support from the World Bank as a funding entity has
developed a MICE strategy for the city and is also on the process of establishing a national
convention bureau. The government is not alone in doing these, but the stakeholders are also part
of it through sharing their experiences and efforts. As a result, the initiatives taken both by
Tourism Ethiopia and City Administration will play a great role in marketing the city as a MICE

destination and bidding for international MICE events. In the word of respondent #13,

Recently with the support of World Bank we have developed a five-year MICE strategy.
When we say MICE, it has its own feature. So, the five-year MICE strategy clearly focuses
on the meetings and conferences aspect. And is basically as we know a strategy for five
years means giving priority for some components or subsectors of tourism so that in the next
strategic year we will focus on the events and incentives. So, this was done by international
consultants with a continuous communication and workshops with event organizers,

Ethiopian airline, government institutions, Private tour operators and other stakeholders.

Compared to the other towns in Ethiopia, Addis Ababa has far better advantage as it is the capital
city of the country being the seat of African Union, UNECA, Diplomatic Missions and other
international organizations. In Addition to this the city is familiar in hosting most of the
international MICE events hosted by the country. The ICCA ranking for African cities shows
that among 15 international meetings hosted by the country 13 of them were held in the capital
city Addis Ababa.

28



4.4. The roles of Event Organizers in Developing the MICE Industry

It is the event organizers which plays an important and incomparable role in the development of
MICE industry of the city and country. As a result, the MICE industry as a conceptual category
of tourist industry is closely linked with tourism and hospitality industry. It is an integral part of
the tourism industry, providing a significant positive impact on the investment attractiveness and
development of regional areas of the national economy, concerning to the Context of
international economic relationship. The MICE industry plays a significant role in the
development of business, cultural and scientific relations between regions and countries. In
addition, MICE is one of the resources for integrating and developing companies through
business education and participation in trade fairs and congresses. On the other side the roles of
the event organizers are undeniable in contributing towards the development of the MICE
industry. Among their roles some of the main includes their effort in creating and organizing new
events, attracting different international events towards the country and Job Creation. Despite
their roles in the industry, the event organizers of Ethiopia are not strong enough to be influential
and competitive in the international market as most of them are not well organized and

professional. This is well stated by respondent #7 as follows

An Event Organizer is the focal coordinator of an event — delivering the logistics on behalf
of a client. Events can be meetings, conferences, festivals and events, and exhibitions. The
event organizer engages suppliers to ensure that the event is delivered timely, on budget

and to international best practice standards.

Event Organizers are one of the main actors playing a significant role in developing the MICE
industry through effective planning, marketing and executing of events in the city. As an
Industry they face many challenges; however, they keep on struggling to contribute their best to
benefit the country and the community through creating and attracting new events in the city.

This will in turn create new jobs and income for the country’s economy.

The other important role of the event organizers for the industry is creating local jobs for the
local community. As there are different kind of events all have its own capacity of job creation.
For Instance, big events like sport tournaments, Music Festivals, and different kinds of

Campaigns need a lot of labor force which creates job opportunity for the local community.
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In the word of respondent #4

‘Event organizers are creating multi benefits at a time for the local community and other
suppliers. For example, if we take Hotel Show Africa, there are governmental and private as
well as international companies participating on the event. During their participation most
of them employ a lot of exhibitors from the local community. They also make huge business
to business agreements. At the same time the government also gets income from the direct

and indirect tax collected from the event.’

4.5. Challenges of Event Organizers in Addis Ababa

Event organizers in Ethiopia are playing an active role in the event industry through creating,
marketing and organizing local as well as international events. However, they are also facing
many challenges as there is no responsible body to follow up and give support to the industry
players. Ethiopian event organizers have an association including 12 event organizers, though it
is not well organized and strong enough to make changes. Only Flawless Event organizer among
the all event organizers is member to the International Conference and Convention Association
(ICCA) as an organizer. As a result, the international competitiveness of the country’s event
organizers in Addis Ababa is under question. In Addition to this though the country has more
than 30 universities, none of them are giving qualification with event management and this led to
the shortage of human resource with the right qualification. All the respondents agree that Addis
Ababa is currently market ready; however, they still are struggling with a lot of challenges as the
industry was not given attention may be due to the knowledge gap in the public and private
stakeholders of the industry.

45.1. Lack of Awareness and Commitment in the MICE industry

Both the public and private stakeholders of MICE Industry did not have equal understanding of
the industry and the commitment as well. Due to this the industry players cannot get the
appropriate attention and support from the government. In the words of respondent #2,

The main challenge of event organizers is the lack of appropriate understanding from the

government about the sector, and lack of knowledge even from the players ‘side, not only
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from event organizers but the transportation companies like the airline not giving priority

for this sector.’

Also, a vibe has been created into people’s mind that event organizers are only to do the job like
organizing an event such as concerts, exhibition or advertising. But event organizers can do
many other jobs such as organizing a wedding, promoting a brand by various activities or does
some unique jobs like organizing a corporate party. As stated by respondent #8,

‘Since the concept of Event Organizing is not well developed in the country, its activities
and main importance is not well known among the community. Most of the community
members relate the event organizing activity only with meetings, concerts and exhibitions.
Due to this it cost a lot for the event organizers to create the appropriate awareness and

win their interest.’

In our country since the attention given to the MICE industry by stakeholders is less, they
sometimes cannot understand how much the MICE events especially the international will have
direct relation with the country’s image. That is why the Ethiopian government sometimes
cancels events without looking for options and without any discussion with stake holders. Even
though there are acceptable conditions for the government to take this action, most of the time
there is no initiative to look for options. Hence this kind of action will affect the image of the

country and the Industry in general and the organizers. Respondent #2 argues that,

‘Sometimes event organizers after booking a place just because of one government
happening their event will be cancelled. No one will give them the proper value of that
event. For example, two three events have been cancelled this year at the millennium hall
because the government had a program at the time. So, they did not measure the
importance of the event at the time and just cancelled it. No one will give such insurance
in Ethiopia. This year as an organizer of Hotel Show Africa, | lost over 700,000 birrs in
one day of the cancellation as you see the problem, but it is not the money rather the trust

of the exhibitors and event organizers.’
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4.5.2. Budget Constraint

Lack of Investment incentives
The first thing challenging the event organizers in Ethiopia is the lack of investment incentives
which is secured for the other sectors like for example hotel investment or industry investment. If
people want to start an event firm, they must have the affordability to invest the money into the
market. And the other challenging thing is that clients will give the brief but no money and that
the organizers must execute with their own money and client will pay them after the event. From
my observation of Hotel Show Africa 2018 which is a yearly event being hosted by Ozzie events
in the millennium hall, I witnessed that client’s book for space and sign financial agreements,
however after completing the event the event organizer will pass through different bureaucratic
financial procedures to get the already signed money from different clients. This will have its
own impact in the organizers next program and budget as it will consume their effort and time.
Limited Sponsorship
The other budget related challenge is the sponsorship issue which becomes one of the critical
elements in the marketing and promotion campaigns of both public and private organizations
particularly for event organizers with new events. In our country sponsorship mostly is not well
understood as it is seen supporting the event organizers rather than considering it as one of the
marketing tools. Again, from my observation and experience, most of the event organizers
request different clients to sponsor their events as some will be willing and the others not.
Among Event organizers there is also a limited understanding of sponsorship as many of them
only focus on financial sponsorship rather than looking for different sponsorship mechanisms.
Therefore, sponsorship most of the time is seen as a way of supporting rather than a marketing
tool. In the words of respondent #5,
‘As an event organizer we do have challenge relating to the culture of sponsorship in the
country as most of the MICE stakeholders do not the right understanding of why, when and
where they need to sponsor. When we request most of the companies to sponsor our event
even those who directly benefit from the event especially the public institutions most of the
time are not happy to do it. They focus only on their spending of the money rather than the

benefit of the event for the country and the community.’
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National economy
The other budget issue will relate in one way or another to the national economy of the country.
The MICE industry is directly attached and will be influenced by the national economy as well.
If the aspect of the national economy goes wrong client’s organization will not be interested to
organize or participate on any kind of event which will directly affect the event organizers. And
the cost of raw materials for events is a vital issue because if the cost increases then the
organizers should have to increase their budget quote as a result of which the client organization
may not want to increase the budget thus the organizers will lose their profit or might lose their
client. For instance, when the government devalue the country’s currency, there are a lot of
events cost incurred on before the devaluation as a result of which the money the organizers
receive after the incident will have lower value leading them to lose. And, when the country’s
national economy faces price increase it will affect the motivation of clients’ decision to
participate. Respondent #17 argues as follows,
‘It is also important to consider that the national economy by itself will sometimes be a
great challenge for the organizers. As an example, the country’s money devaluation
focuses on increasing foreign currency to the country through export, however the
preplanned and marketed domestic events will suffer from the clients decreasing interest to

participate due to the increase of price.’

Promotion
Limited financing for Promotion as it is difficult for Addis Ababa to promote its MICE

capabilities given the lack of appropriate funding.

4.5.3. Substandard MICE Facilities and Services
Venues
From the industry's point of view, there are limited numbers of purpose-built convention venues
which led most of the venues in the city poorly designed and poorly equipped with the necessary

facilities.

Most of the MICE venues in Ethiopia are of substandard compared to the international market.

Venues are now one of the most important factors influencing the decision to host a MICE event.
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Therefore, it would not be an understatement to say that the venue is vital to the success of any
MICE event. In order to be an attractive MICE destination and be competitive in the market,

Addis Ababa should have more options for MICE events.

On my observation of the meetings held in Hilton Hotel on 26 September 2019, there were two
meetings in different meeting halls and my observation focused on the facilities. As a result, |
observed three facility related incidents in the conference halls, the first is the drop of water from
the ceiling in front of the door, the second thing | observed at the same time is power fluctuation
and the Wi-Fi password not available in the conference room. These incidents tell that there are

gaps venue facilities. This is well argued by respondent #17 as follows,

‘Venues are one of the most challenging things in the process of planning and executing events.
One big problem for the country’s MICE industry is the shortage of big and multipurpose venues
equipped with the necessary facilities. Most of the existing venues are the star hotels only
suitable for few types of events such as corporate meetings, weddings, and other individual

events. This kind of problems hinders the Event organizers flexibility and competitiveness.’

Some venues are fully functional, and others require extensive site development. It is incumbent
upon the professional event coordinator to arrange for everything needed to create the desired
ambiance and meet the physical requirements. However, only few of the Venues in Addis Ababa

are fully equipped for the intended event. Similarly, Respondent #6 also argues that,

‘Most of the venues in the City are Conference focused especially the Star Hotels, whereas
for Mega events like Sport Festival or for the country’s big events like Exhibition, Expo
and trade fairs only the two places Millennium Hall and Exhibition Center are serving as
an option. Despite their service even the existing Venues need effective site development
including appropriate parking, security check in, smoking areas, and the like. Shortages of
service providers with international standard hospitality facilities including well equipped
multi propose venues. As a result, it is difficult to compete for big international events with

countries like South Africa, Kenya and Rwanda.’
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Internet Connection

Technology is an important aspect in the world of special events, as everything from planning to
programming to great extents relies on technological solutions. Internet provides new
possibilities for communication, information resources, and is an efficient marketing tool.
Staying current with technology is important, as consumers expect quick adaptation to new
technology. (Getz 1997. 35)

The need for an internet connection has become an inseparable part of daily life. Therefore,
venues must provide internet connections through Wi-Fi (Wireless Fidelity). Even though Wi-Fi
services may not be the most important factor that influences the decision to choose a venue, it is

a simple and essential service to have.

When the respondents were asked if they are using internet technology or not every one of them
were happily answered that they are using websites, emails and social medias to organize events
and handle everything. Hence, these days there are several websites which gives them
professional service to work out the planning properly. Yet everything will be done digitally
even with more organized way. However, Ethiopia has only one company operating on the
networks and telecommunication activities which is owned by the government as a corporation.
Hence, the challenge will be relating to the week signal of internet in the city and sometimes
connection cut by the government will affect the industry players to effectively run the marketing
communication activities and for the delegates during their participation on events. This is well

stated by respondent#5 as follows,

‘Since the MICE industry is an industry relying on the global network, technology particularly
internet is a very significant tool without which the international event could not be hosted. Since
we use websites, emails and social medias as a main channel for communicating our clients we
totally rely on the internet connection. However, in Ethiopia internet is a big problem as there is
only one company owned by the government and have low signals even will be locked sometimes
based on the political situation of the country. This in turn will greatly affect us in the smooth

running of our business.’
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4.5.4. Emigration VISA facilitation

The tight emigration and customs system of Ethiopia is doing well in keeping the country safe
from international security problems. However, the issue raised by most of the respondents is
regarding the bole airport emigration and VISA processing system, because it doesn’t have any
consideration for the MICE sector as most of the delegates are very sensitive to time and service
quality. Furthermore, the lack of assistance from the Ministry of Immigration to process visas for
MICE delegates represents a detrimental factor for the MICE industry.
From my observation on the emigration system at bole international airport, | observed that there
is long waiting in line for VISA process. Relating to this respondent #6 argues that,
‘The challenge starts from the airport emigration as passengers waiting lines for VISA will
take two to three hours which is not acceptable from the international point of view. And as

often said if we want to attract an international business, we must get it remedied.’

4.5.5. Time for planning, marketing and executing

Time is really a big issue for Event Organizers. Throughout the study the researcher found that
time is relatively challenging for the event organizers in many ways. Preparing for the event

especially for big events at least three months should be at hand to start the event.

Marketing /promotion is very crucial for the success of any event. So, any event organizers need
to use the marketing tools including Print (defined as, Press Release, Event Posters, News Paper
and other publications), Media, Digital (Online Calendars’, Social Media, Website) and
sometimes Volunteers depending on the nature of the event and audience. With proper
marketing, it will communicate the following to the target audience; the date, time and location,
costs, agenda, actions guests should complete before event, general event and brand awareness
for those not attending. However, this could be one of the costliest parts of the event planning

and organizing for some events challenging the budget capacity. In the words of respondent #4;

‘Most of the events require a minimum of three months ahead for planning. For instance,
big event like Hotel Show Africa requires a year for the whole process. Since it is a yearly
event, as soon as the prior event completed registration and preparation for the next will

start and processed throughout the year.’
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4.5.6. Event Management Education and Training

To arrange a well — planned, organized and implemented event requires professionals.
Professionals act as supervisors for event workers who are also required to be properly trained
and experienced event professionals. The Event manager is the head of organizing the event and
responsible for achieving the event and marketing objectives. As a profession, event organizing
is exiting. Still, managing events is demanding and includes a lot of hard work and
responsibility, (Mehndiratta 2009, 34).

The lack of MICE education and training institutions in the country is one major bottle neck for
the industry as well as the players as a result of which the country’s MICE Industry is lagging in
competitiveness. Currently, In Ethiopia there are no event educations or trainings being given as
a qualification. Respondent #9 argues that,

‘Even though the Country has more than thirty Public Universities and many private and
governmental Institutions, none of them are giving qualifications with event management. As
a result, this creates a challenging environment for event organizers in getting the properly
qualified event professional. Due to this most of the event companies employ not what they
need but what they can get from the country’s market with related qualifications. This could
be a solution for the time being, but it will be challenging for the organizers to be competitive

in the international market.’

4,5.7. Safety and Security

Safety and security issue are another important factor when organizers choose hosting venues.
Venues with appropriate and effective safety and security measures is important for MICE
events especially for ones with important figures attending since these people usually require
utmost protection. It is obvious that the country has passed through different regimes and
political instabilities which still is going on in different places. The instable situation of the
country’s politics is affecting directly the MICE industry specially the international events as

peace and security is big issue in selection of destination and venue.
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Table 2 MICE Tourist arrival by purpose of visit of 2016 & 2017

o 2016 2017
Purpose of Visit i i
Arrivals % Arrivals %
Business 98,789 11% 54,899 6%
Conference 55,650 6% 16,909 2%
Total MICE 154,439 17% 71,808 8%

Source: MoCT, 2017

The tourist arrival statistics of the two consecutive years of 2016 and 2017 shows that the
number of MICE tourists to Ethiopia in 2017 declined from the previous year by -53.5%. The
reasons for the decline could be different but mainly is because of the political crisis of the

country in 2017 as the country was under state of emergency.

4.5.8. Lack of International Membership

International Membership of the MICE players is very important for the development of the
MICE industry and increasing benefit for the players. ICCA website states that the members will
get benefits under two categories; the first is benefits for suppliers including win association
meetings, global networking, association meeting expertise, tailored education and promote your
organization ; the second one is the benefits for associations including tailored bids from quality
suppliers, contacting their peers, association meeting expertise, invitations to industry events and

advise on Request For Proposals(RFPs).

All respondents agree the MICE industry and its players are suffering from the lack of
membership in the international associations of events as a country. In comparison to the
competitors in the international market, the country does not have a responsible body to bid and
bring events to the country. This in turn has its own pressure on the countries MICE players in

general and event organizers in particular. Accordingly, respondent #3 argues as follows,

‘We do have very limited access to the international market and unable either to bid and
bring international MICE events or organize in other countries; all because of the very

38




limited number of our countries MICE organizers with international membership of

Association.”’

And if the country can take the initiative to be a member of the competent international MICE
associations through assigning a responsible body to represent the MICE sector, surely it will be

possible to bid for and win international events to be hosted in the country.
Respondent #11 also states as follows,

‘International exposure through international membership is very important. The
government needs to be a member of international event associations. Even if there is some
membership fee as a member for venue excellence, we as Economic Commission for Africa
are getting or benefitting a lot to shape our way in getting big platform and in getting
internationally related events, but we need the government as a responsible body for
preparing a bid proposal and bring the players together.’

4.5.9. Lack of MICE strategy and National Convention Bureau

Due to the lack of proper attention from the government, the MICE industry in Ethiopia is not
well developed as the country does not have both the strategy and the bureau. As a result of this
the country does not have one dedicated entity to represent the country’s MICE industry and
promote the country as a MICE destination biding for international events. This is one of the big
challenges for the country’s event organizers as they cannot bid for events rather wait for the
market to come to the country. This is also the reason that led the country lose its potential
market for the competitor countries.

According to the ICCA Africa ranking by meetings held in the year 2018, Ethiopia ranked no. 7
in Africa sharing 3% of the 415 meetings held in the continent. This shows that the country
regardless of its resource and advantage as a seat of AU, UNECA, and more than one hundred
twenty embassies in its capital, is not getting the appropriate share due to the lack of attention

and support for the sector. As stated by Respondent #10,

‘One of our main challenges is lack of dedicated or concerned body relating with the MICE

industry. As we always say, nonexistence of national convention bureau led the industry to
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lack concerned body. And, the lack of MICE Strategy is a big challenge as it is very

important to analyze the gaps and put the way forward.’

Hence due to the lack of the National Convention Bureau there is no coordinating body for
stakeholders in the destination’s MICE sector. As a result, there is no responsible body who will
develop and roll out a national MICE Strategy; position and market the country as a business
tourism destination; support stakeholders in attracting major events; ensure Ethiopia’s events
leverage significant economic impact; facilitate the organization of business events into private
sector; coordinate and support bids for meetings, conferences, incentives, exhibitions and events.

This is well stated by respondent #14 as follows;

‘Despite the huge opportunity of Addis Ababa as a MICE destination the main challenge
for event organizers starts from the absence of Convention bureau in the country. Due to
these many requirements to be fulfilled from the government side including international
cooperation, membership and marketing the city as a MICE destination is lacking.
Additionally, lack of MICE strategy at a country level shows that the government is not
giving enough attention to the event industry. And the country is not fully represented as a

MICE destination in the bidding of major international MICE events.’

4.5.10. Weak Event Organizers Association

The event organizers association of the country is not well organized and powerful as it is
established with some event organizers and is not inviting for the other organizers particularly
the new one. The Association have only few members and it doesn’t have a structure and
separate office. Due to this they lack an appropriate representative to take the issue of all the
organizers and the industry to the responsible body to get solved. Therefore, there is no effective

coordination with the MICE stakeholders and even between themselves.
In the words of Respondent 2,

‘Since the event organizers have key roles, we can call them professional event organizers
(PCOs/ PEQ’s), however they are not organized properly to enforce some of the powers of
the government, they are not involving on some of the major policies. As a result, they are

not as such a big player on the industry.’
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4.6. Opportunities for Event Organizers in Addis Ababa

Due to the late coming concept of MICE, Ethiopia is on the way to benefit from the rising MICE
industry revenue. Even though one of the few diplomatic cities globally, Addis Ababa currently
does list in Top Ten African countries ranked by number of international meetings hosted in
2018.0Opportunities for Ethiopia specifically Addis Ababa can be leveraged via corporate
meetings and incentives in the short-term with the non-corporate sector providing excellent
potential on a medium-term basis. Associations have demonstrated to be one of the most
attractive segments because of their high spending delegates as well as their broader impact on
the host destination. Knowledge transfer, inward investment, innovative partnerships and
business deals are some of the added benefits that underpin these meetings resulting in more and
more government support for infrastructure and marketing that can increase their country’s share

of this market and can help drive forward their economic development agendas.

4.6.1. Center of Political and Economic Diplomacy
Addis Ababa is the diplomatic City of the country also serving as the seat of the Federal

government, African Union and other international organizations. It is also serving as both
political and economic center of the country and the continent. As a result, the city is undertaking
a rapid growth and dynamic change both politically and economically. Of course, the fact Addis
Ababa owns competitive airline is a plus advantage. International brand hotels have long started
focusing on the capital. This in turn in addition with the increasing number of both international
and domestic events under political and business segments taking place in the city, creates a

suitable environment for the MICE Industry and vast market for the players.
As well stated by Respondent #7,

‘Ethiopia has long served as the political center in Africa starting from the establishment of
African Union in 1960’s till now with the increased number of international organizations
and large number of embassies. However, the country was not exploiting the abundant
business opportunity of the MICE industry. This opportunity is expanding from time to time
following the country’s successful international diplomacy and the city’s increasing political

and economic advantage. If exploited well the MICE Industry will bring a huge market for the
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country as well as the region as it will bring a multiplier socio-political and economic effect.
Hence, this is one of the main business opportunities for the event companies if they can

effectively and efficiently play in the industry.’

4.6.2. Changing Government Attention
A national initiative to promote Ethiopia and Addis Ababa as destination for Meetings,

Incentives, Conventions and Exhibitions (MICE) starting with a Convention desk and developing
into a national Convention Bureau was described on the country’s tourism marketing strategy
2015. As a result, currently the government with the two offices Tourism Ethiopia and Addis
Ababa city administration developed the five-year MICE strategy and City convention bureau
respectively. The MICE strategy of the city with national vision is developed by the international
consultants employed by the International Finance Corporation World Bank group and Tourism

Ethiopia.

Once the Bureau is established, it will become member of the International Congress and
Convention Association (ICCA) and bid with other such bureaus of other countries, to win over

and bring the events be held in Ethiopia.

International research studies confirm that there are substantial and measurable economic
benefits to be derived from a destination that attracts and hosts in-country business tourism
events; a tourism pillar referred to internationally as the MICE (Meetings, Incentives,

Conferences and Exhibitions) sector. In the Word of respondent #12,

The 2015s Ethiopian tourism marketing strategy gave a special attention to the
development pillars of the MICE industry including the establishment of the MICE Desk and
MICE Promotion. Based on this, if the strategy is implemented well, it could be a good
opportunity both for the industry and the players in creating conducive environment as well

as attracting international MICE market.’

4.6.3. Rich cultural and Tourism Resources

Ethiopia offers great potential for the packaging of pre and post conference tours as well as

incentive itineraries to take to market.
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Based on the current list of UNESCO’s world heritages, Ethiopia is number one among the
African countries having nine world heritage sites registered. Hence this will have its own
contribution in promoting the country and attracting the interest of international meeting
associations or event organizers towards the country specifically the city. This because of the

country’s diversified tourism resource.
In the word of respondent #3,

‘As a country, Ethiopia do have a lot of tourism resources including massive cultural
events such as Meskel, Arefa, Irrecha, Fiche Chembelala and Timket Festivals, and if
properly organized and marketed to the international community will bring a lot of
benefits for the Industry as a whole. Since the Event Organizers are also part of the

Industry, they will get multi side events to organize and benefit from it.’

Also, Addis Ababa in addition to its existing tourist attractions, is developing new products
among which the two mega tourism projects are the Shegger beautification project and Entoto
project planned to be completed within five years will enable the event organizers to diversify
their organizing business from the existing types of small indoor business events and conferences
to mega outdoor events such as music festivals, sport tournaments, and different campaigns. This

will also create an opportunity for the delegates to explore more about the city and its culture.
This is well stated by respondent #1 as follows,

‘Also, now we are starting to see the developments of public spaces, parks like the one in the
palace that is a fantastic addition to the MICE industry because a lot of people when they
come to Addis, they want to see things. And yes, you can take them to the museum, you can
take them to Entoto but this one is an international standard venue where people will
actually be impressed by the heritage of the country. So as a trend organizer want to be
outside of a hotel and they will say is there historical space where we can host our venue,
cocktail outside of the hotel because we don’t have such venues before. And now if all these

park development keeps on going then future for Addis is very promising.’
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4.6.4. Location and Air Access

To Ethiopia’s advantage is its well-developed air transportation schedule. Ethiopia already
transports millions of passengers every year on Ethiopian Airlines. The strategic location of
Addis Ababa as a hub for Africa, the Middle East, Europe, and Asia offers convenience for
business travelers. The long serving Ethiopian Airlines is also the center of service excellence
winning consecutive international awards as best airline of Africa. The International Bole
Airport has become an increasingly important air hub in Africa with Ethiopian Airways one of
the most respectable airline brands on the continent. Airlift and ease of access is a significant
contributor towards delivering MICE success and in Ethiopia’s case a competitive advantage
regionally. So, all the respondents agree on its significance and role it plays for the development
of the MICE industry. In addition to this the Electronic and on arrival VISA issued by the

country is an advantage. Respondent #1 well stated that,

‘Addis Ababa and Ethiopia in general have the following advantages, one is the location
and accessibility. So, it is very easy to get to Addis from anywhere in the world. And thanks
to Ethiopian Airlines because we have the largest connectivity. Hence, these are some of
the key elements that event organizers look at to host events anywhere in the world.’
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Chapter- V
5. Summary, Conclusion and Recommendations

5.1 Summary
The purpose of this research is to assess the challenges and opportunities of event organizers in

Addis Ababa. Moreover, the study also intended to find out the roles of the event organizing
business entities and Addis Ababa as a MICE destination. Based on the result and discussion of
recommendations will be given by the researcher to overcome the bottlenecks and Utilize the
opportunities. Basic questions used as a guideline of reference for the study were about the
comparative advantage of Addis Ababa for Event Organizers, the roles of event organizers for
Addis Ababa’s MICE Industry Development, the bottlenecks hindering the success of event

organizers in Addis Ababa and the opportunities for event organizers in Addis Ababa.

To analyze the possible methods of study appropriate to answer the research questions, related
theories and previous studies appropriate for the study and guideline of reference were backed
with review literature was presented and discussed thoroughly.

According to Bryman (2004) qualitative research is usually conducted using purposive sampling.
Based on the purposive sampling technique and procedure, totally 16 interviewees were selected,
and unstructured interview was held with Five experts from Event Organizing business, two
experts from star Hotels, one expert from UNECA, three experts from Tourism Ethiopia, one
expert from Ministry of Culture and Tourism, one expert from Addis Ababa Culture and

Tourism Bureau, and Two International MICE consultants.

Data gathered through interview, observation and document analysis, analysis were analyzed
using descriptive and interpretive analysis methods. Based on the major interviews and
observations, the findings shows the event organizers major role for MICE tourism development
includes promoting the country to the MICE market, generating foreign currency, and job
creation. The findings relating to the challenges of event organizers includes being challenged by
the lack of awareness and understanding in the MICE industry and the players, challenges
relating to budget constraint, lack of standard facility and services, lack of National Convention
Bureau and MICE strategy, lack of VISA Facilitation for MICE delegates, time for planning,

marketing and executing, lack of event management education and training in the country, safety
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and security issue, lack of International Membership and weak event organizers association. On
the other hand, the findings regarding the event organizers Opportunities includes the increasing
interest of government towards the sector, Addis Ababa being the center of political and
economic diplomacy, rich cultural and tourism resources of the country and having the best

airline and easily accessible location.

5.2. Conclusion
Based on the literature review, analysis and findings, the study is concluded as follows. As a city
with an amazing rich culture sociopolitical and economic advantage, Addis Ababa has a big
opportunity for the event Industry. In other words, being the seat of AU, UNECA and more than
hundred embassies in addition to the famous cultural and religious festivals as well as special
events Addis Ababa is the best choice for the country’s event organizers. However, it is
important to know that the opportunities alone are not the way to success for event organizers
unless they work on their challenges with proper attention. The number of event organizers is
increasing from time to time but still it needs some improvement in the area of qualification and
professionalism. Event Management is a process of organizing a professional and focused event,
for a target audience. It involves visualizing concepts, planning, budgeting, organizing and
executing events such as musical concerts, fashion shows, corporate meetings, exhibitions
wedding ceremonies, product launching, different campaigns etcetera (Islam, 2016). As this
sector involves visualizing concepts and planning, it demands to have scientific method to work

this huge thing easily. To establish a method there should be some studies about this sector.

This research used qualitative interviews to examine the perspectives of stakeholders regarding
the challenges and opportunities of event organizers that might affect the development of MICE
industry in Addis Ababa, Ethiopia.

According to the response of the event organizers in Addis Ababa, there are a lot of challenges
and opportunities in the MICE industry. The major challenges include the Lack of Awareness
and Commitment in the MICE industry as only some is known about their activity and role. The
starting budget for most of the event organizers is a big challenge especially if they are
beginners. Similarly, the culture of Sponsorship in the MICE industry of our country is lagging

and this in turn will make it difficult for the organizers to easily win the sponsorship.
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Additionally, the problems related with the immigration and customs issue is also one of the
challenges the organizers are facing. Compared to the international requirements, the MICE
Facilities and services in Addis Ababa are not well developed. As a result, most of the events
like conferences, concerts and wedding ceremonies take place in hotels and only the two well-
designed conference centers AU and UNECA as well as some five star rated hotels are serving as
an international conference center. The limited membership of the event organizers and other
stake holders to the international MICE associations is a big challenge hindering international
competition for event bidding. Due to the Lack of National Convention Bureau there is no
concerned body representing the country in international stages for promoting the country’s
MICE products and bidding for big events. This all challenges relate to the lack of the MICE
strategy at the National Level.

Addis Ababa as a MICE destination and the MICE players have a lot of opportunities. These
opportunities can be categorized under three major parts. The first opportunity is the big
attention given and initiative being taken by the government towards establishing the national
convention bureau and national MICE strategy. However, the city government of Addis Ababa
had already taken the lead in establishing a Convention Bureau. Relating to this there is the
chance of international membership and business coming as the country got its representation in
the international market. The second opportunity relate to the international standard venues and
international brand hotels being built as this will increase the value and status of Addis Ababa as
a MICE destination and multiple options for event organizers too. The third opportunity relates
to the big existing and new local events that are developing and getting attention. If these events
are cultivated and promoted well, they will attract more attention from the international market
allowing our event organizers organize side events such as exhibitions, music festivals, and

more.
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5.3. Recommendations

The result of the empirical study indicate that, at present , government agencies and the private
sector are involved in the event industry in Ethiopia and are the driving force behind the
development of the industry; however, there are a number of areas that could provide further
support to overcome the challenges and utilize the opportunities if they will be given more focus,
including improved knowledge and understanding of the MICE industry, set standards for the
event facilities and services as well as related national policies and governmental structures.

The main challenges Event Organizers faces in Addis Ababa are related to appropriate structure
and organization, infrastructure and professional personnel development. For this reasons Addis
Ababa is losing its global competitiveness. Therefore, to mitigate these challenges and utilize the
opportunities of this sector the researcher has forwarded the following Comments.

I.  The Event organizers

— need to recruit MICE professionals to effectively manage their business

— Obey the government rules and regulations as well as fulfill the industry’s professional
requirements

— Strengthen the Event organizers association of the country
— Developing international collaboration and membership in the MICE associations

— Cooperate with the government in introducing the Event qualifications in the higher
institutions

— Work effectively in winning the loyal and sustainable sponsorship both from the local
and international market

— Should work on creating innovative events that will complement with the strategy and

international competitiveness

Il.  The government;

— should take the responsibility of establishing MICE/Convention Bureaus at all levels to
effectively manage the MICE industry

— should develop an effective strategy to lead the industry
— set, implement and follow up on effective policy and standards

— Arrange more seminars or trainings to improve on the knowledge and understanding of
the industry

— Select and be member of an international MICE associations

— Develop basic infrastructures considering the MICE sector
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— Enforce and Support higher institutions to introduce Event qualifications
I11.  Other MICE service and Venue suppliers
— Should build the venue keeping the international standards and National interest

— The Venues serving only for the MICE purposes with well-equipped facilities
54. Recommendations for Further Research

This study identified the major challenges and the opportunities related with MICE events.

However, the benefits are not well investigated. Hence, future researchers can add on this

research gap of the study.
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Appendix

Respondent’s Profile

Table 3 The list of people responding to the qualitative interviews

Category Respondents Organization Role
Respondent 1 Flawless Events Managing Director
Respondent 2 Oozie Events Managing Director
Event Organizing Respondent 3 Hardoti Events Manag_lng Director
Companies Respondent 4 Chamber of Commerce Senior Expert
Respondent 5 Prana Events Marketing and promotion
Expert
MICE Professionals Respondent 6 The business Tourism Managing Director
Company
Respondent 7 The business Tourism Marketing Director
Company
Respondent 8 Hilton Hotel Marketing Manager
. Respondent 9 Sheraton Hotel Marketing Manager
Hotels / Venue Providers Respondent 10 Addis Park Marketing Manager
Respondent 11 UNECA Senior Expert
Respondent 12 Tourism Ethiopia Tourism Marketing Team
Leader
Respondent 13 Tourism Ethiopia Tourism Marketing Expert
Government Organizations | Respondent 14 Tourism Ethiopia Tourism Development
Expert
Respondent 15 MOCT Senior Expert
Respondent 16 AACTB Senior Expert
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Interview Guidelines (Semi-Structured Interview)

Y\ ”l/'r&f&/'t’

(Suncel?50)

Addis Ababa University

School of Graduate Studies
College of Development Studies

Tourism and Development Program

Dear Respondents!

The Global MICE(Meetings, incentives, conferences and exhibitions) industry occupies a lucrative multi-
billion — dollar niche within the tourism industry and involves millions of travellers every year. As a
result it is becoming a new hope for the developing countries like Ethiopia. Hence, Cities in the

developing countries are ideal destinations and must compete to attract more MICE business.

Although MICE Industry is a new hope for Addis Ababa’s tourism development, it did not gate the
appropriate attention from the players towards using the existing potential and be competitive. This
inspires me to conduct a thesis in partial fulfillment of Tourism and Development MA program at Addis
Ababa University with a title of Event Organizers’ Role For Tourism Development In Addis Ababa: A
Study In the Challenges And Opportunities.

I would appreciate your participation in this interview, which will assist me to find out the roles,
challenges and opportunities of the event organizers in Addis Ababa. | would like you to know that all the
information you will provide today will be strictly confidential. Your name and anything you mention
will not be used for other purpose. If you would rather not answer a question please let me know. If there
is any part of a question that is difficult to understand please ask me to explain further. Please take your
time to fully think about your answers. The information you will provide today will be written up in a

thesis report and distributed, which you will be freely able to access.
I thank you for taking the time to talk with me today!
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+ Interview to international MICE Professionals.

1.

2.

Could you please tell me about your professional background in the MICE industry?

Could you explain the roles of Event organizers for the event Industry development?

How do You evaluate the status of MICE industry in Ethiopia specifically Addis Ababa?

How do you rate the potentials of Event organizers in Ethiopia?

What do you comment and Recommend as the main challenges and success factors
respectively for Event organizing business in Ethiopia specifically Addis Ababa?

+ Interview to senior officers of Governmental Bodies with direct involvement
in the MICE Industry.

1.

2.

6.

Could You tell me about your gualification, experience and role in the organization?

Is MICE industry well developed in Ethiopia? What are the reasons behind?

How does your office contribute towards the development of MICE Industry to the
expected level? Especially in Supporting the Event Organizers.

Could you explain me about Ethiopia’s membership in the international event
associations? And its advantage?

What is the comparative advantage of Addis Ababa as a MICE industry?

What do the culture of cooperation with event organizers looks like?

* Interview to managers of Star Hotels and Hotel Professionals Associations
Involved in MICE Industry.

1. Could You tell me about your qualification, experience and role in the hotel?

2.

In what way do your hotel contribute towards the development of MICE industry?

3. What do your Hotels readiness for MICE looks like?
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4. How do you cooperate with event planners to develop the MICE Industry?

5.

What do you think are the main challenges and Opportunities for Event Organizers in
Addis Ababa?

+Interview to Event Organizers in Addis Ababa.

1.

Could you please tell me about your educational background, your role and position in
the company?

What is the comparative advantage of Addis Ababa for event organizers?

What are the roles of Event Organizers for MICE development?

How do you evaluate the governmental support for the MICE Industry?

What is your opinion about the current situation of Addis Ababa as a MICE destination?

What do You think are the main challenges and opportunities for Event Organizers in
Ethiopia, specifically Addis Ababa?
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