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ABSTRACT

Globally women's engagement in outdoor income-generating activities is
increasing from time to time. However, many factors are affecting women’s
engagement in such activities. One of such activities is carrying for children. A
significant number of women are forced to quit their employment or their
effectiveness is compromised due to their dual responsibilities. One of the
mechanisms that can help working women to have productive work engagement
Is establishing workplace child daycare centers. Without daycare facilities, the
quality of women’s life is undermined in every way. Hence the aim of
establishing the center is to address these growing gaps. Theoretically different
studies argued that nowadays, many families with young children must choose
between spending a significant portion of their income on child care or leaving
the workforce altogether to become full-time caregiver. In Ethiopia, specifically
in Addis Ababa, most of the young working parents need the child care service.
So parents prefer center-based care to other forms of non-family care because
they consider daycare centers as a better option. Therefore the purpose of this
study is to examine the contribution of workplace child daycare in reducing the
burden of work-family balance in general and increasing the performance of
working mothers in Addis Ababa General Wingate Polytechnic College and
Ministry of Industry care centers. These sites were selected because they have
played the leading role in establishing child daycare centers and are
experienced in implementing the services. Four major areas were analyzed
deeply in line with the objective of the study i.e. the contribution, the challenges
in the implementation process, the impacts of non —Parental child daycare
service out of the center, and performances of working mothers who are using
the service. The study used a purely qualitative research method through in-
depth interview, Key informant interview(KIl), Focused Group Discussion
(FGD) and critical observation. The research findings indicated that the
contribution of child daycare services within two years of implementation
experience has a positive impact on children’s psychological growth and
secured child-rearing style, sharing caring activities and reducing the burden of
caring activities on mothers. It has also significantly contributed to employee parents in
terms of psychological relief, reducing responsibility, income earner opportunity, and
avoiding extended family management. Furthermore the daycare center service
creates an opportunity for the empowerment of professional women who were
deprived of working in the office due to cultural and social domination.
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CHAPTER ONE

Introduction
1.1. Background of the Study

In Ethiopia, the number of women is about 50% of the country’s total population. In
terms of employment among the age level of 15 —49, married employed people
women constitute only 33%while men are 88% (CSA & ICF, 2016)

From this, it can be inferred that the employment gap in the working-age group of men
and women is a reflection of gender inequality. To fill this gap in the development
process, gender mainstreaming policy suggests the integration approach used by the
government to increase the opportunity of women participation rather than men

dominated social structure.(Dejene, et al, 2019)

Despite the integration approach gender inequality is still the main problem to
implement transformative development policies, programs, and activities at the

national level. (Dejene, et al, 2019)

For instance, gender inequality has a significant role in multiple dimensions of development
moreover unpaid domestic and care work also makes visible the consequences of gender
inequality in the economic sphere. Since women constitute half of the total population
sustainable development cannot be succeeded without equal participation of women and
men in economic activities, social and. Political reasons. Moreover women's unequal rights
in the power-sharing and decision-making processes in the societies and having poor
Socioeconomic status than men has an impact on the country’s good governance and
effectiveness of different policies’ decision in their communities and at the national level. In
addition to these, women's unequal rights and poor socioeconomic status compared to men
limits their ability to participate in the political process as active citizens (MoWA, 2015)*

According to Ethiopian National Human Development Report (2018), currently women in

Ethiopia tend to bear the burden of care activities for children and housework activities.
To endorse the above point the findings from the response of married women stated that:

Only slightly more than one-third (37 percent) of husbands provide any kind of help with
household chores. Most of these husbands do not help out regularly; 63 percent rarely
participate in household chores, and only 18 percent assist with chores almost every day. Half of

the urban women say their husbands better participate in household chores compared with 34



percent of rural women. Husbands in the Somali Region (12 percent) are least likely and those in
Addis Ababa (60 percent) are most likely to participate in household chores. Generally, the more
educated and the wealthier the woman, the more likely it is that her hushand participates in the
household chores ((UNDP, 2018, p. 37)

The findings in the study shows that the gap between the share of time spent between
women and men becomes incomparable and this ultimately affects human development that
benefits not only women and girls, but also society at large. So collective intervention is
needed to achieve gender equality through the removal of barriers to equity (ibid).

Currently, the Global Gender Gap 2020 report shows that Ethiopia has a Gender inequality
Gap index value of 0.595, ranking it 82 out of 153 countries. Moreover, the contextual data
indicated that the proportion of unpaid work per day is 2.93 i.e 19.3 for females and 6.60 for

males. (World Economic Forum, 2019 edition insight report, p. 157)

1.2 Statement of the problem

Nowadays parenting and raising children is much different from those of just a generation
ago. Because of modernization and different international and national policy measures
taken by the government, there is a change in women's labor market engagement,
increases in  migration, urbanization, and improvement in girls' educational
enrollment.(ODI, 2016)

In line with this, because of the lack of affordable child daycare service talented women
are overburdened with child-caring activities. Those women employees who have infant
children are given a chance for ‘late arrival and early exit” in the daily work which
provides extra-time for women to take care of their babies and household chores. Women
employee also are allowed to be absent from the office and take leave frequently when the
child is sick or there is no one to take care of the baby. This instability continues up to one
year after giving birth which suggested that women spend more time on child care than at
paid work (ODI, 2016)

The CEDAW Convention on the gender-based violence against women i.e No.15, which
notes that absence of freedom of women in, public participation, mobility, and another
human right including the right to life and health, affects to empower and exercise her
power to achieved gender equality in family society and community at large.
(CEDAWI/C/ETHY/8, 2017).

Furthermore absence of a daycare facility increases. violence against women and has an

impact on physical and mental health and women's quality of life because it restricts



women’s movement and their income-earning capability as well as the productivity and
profitability of the economy as a whole. In general violence against women and girls is the
major cause for direct and indirect barriers to women’s empowerment and human
development (UNDP, 2018, p. 37)

All these major challenges of women were reported at the national level to address the
problem of working mothers in reducing the burden of child care. However, establishing a
workplace child daycare center is not emphasized by all concerned bodies. (FDRE, 2019)
In line with this empirical research has been conducted in Addis Ababa on the provision of
child daycare service by Seifu (2014) which was aimed at assessing the quality of daycare
service given for infants and toddlers.

In addition to this Emerging Daycare Centers of Addis Ababa: Status, Practices, and
Lessons also conducted by (Tefera &H.Yesus(2015).which emphasized the status,
practices, and effectiveness of child daycare centers interims of producing healthy
generation.

These researchers were focused on the quality of child daycare centers from the child's
perspectives and did not consider the contribution and challenges of the service in terms of
parent's benefit. Besides, the target area of this research was private daycare centers which
are found outside the workplace. In conclusion, it was observed that there are gaps in the
above researchers and concerned bodies in that primarily limited attention was given to
assess the contribution of a child daycare center in terms of working parent's benefit
secondly, To assess the status of workplace child daycare center at the government level
Thirdly did not consider constraining factors that prevent working parents in accessing the
daycare center services. Therefore this study critically examines the contribution of
workplace child daycare services and constraining factors that affect employee parents

having under school-age children in accessing the workplace child daycare center services.



1.3 Objective of the study

1.3.1. General Objective
The purpose of this study is to examine the contribution of workplace child daycare

services in reducing the burden of work-family balance in general and increasing the
participation and performance of working mothers particularly, in Addis Ababa General

Wingate Polytechnic College and Ministry of Trade and Industry care centers.

1.3.2. Specific objectives:
v" To assess practices related to childcare services and its contribution to the parents.

v" To investigate the effects of non-parental childcare out of child daycare center.

v’ To examine the workplace child daycare service opportunities and challenges

v' To identify existing gaps in the workplace child daycare policy implementation.



1.4. Research Questions
To attain the objectives this research intends to answer the following questions.
1 To what extent do the practices related to child care services contribute to the parents?
2. What are the opportunities and challenges of workplace child daycare services
for employees' parents?

3 What are the existing gaps in the workplace child daycare policy implementation?

1.5. Significance of the study
The study will have the following significances:

1. The study will explore the contribution of workplace child daycare service for at
individual, community, and organizational level and identifying the challenges in using
and strengthen the service in the study site

2. 1t will forward some practical recommendations for responsible stakeholders as to what
should be done to strengthen workplace child daycare service and provides the basis
for alternative policies and examine the consequences of each of these
alternatives.(C.R.Kothari., 2004)

3. It may also serve as a source for researchers who want to study any problem

related to the topic.

1.6. Scope of the Study

This research focuses only on those workplace child daycare services given by federal civil
service offices namely General Wingate Polytechnic College and Ministry of Trade and
Industry The researcher selected the sites based on the fact that both sectors have a leading
role in establishing child daycare centers because these sectors have 3 years’ experience in
establishing and implementation of the services. Generally, four major areas were analyzed
deeply in line with the objective of the study: first, the contribution of workplace child
daycare services in the study site; second, the challenges in the implementation process;
third, the experience of non-parental child daycare service out of the center; and fourth, the

opportunities of working mothers who are using the service.

1.7. Limitation of the study

Firstly, only two male beneficiaries participated in the study and most of the information is
collected from working mothers. Secondly, only one trainee mother has participated in the
study because the vocational training schedules were canceled because of 2019 novel corona
virus disease’ (COVID-19). Thirdly so far few research done on the field at the Country

level. Fourthly, the literature review lacks references from developing country experience.



1.8 Organization of the Thesis

This thesis is categorized into five chapters. The introduction part includes the background of
the study, statement of the problem, objective of the study, research questions, significance of
the study, scope of the study, and limitation of the study. The second chapter deals with the
review of related literature and the theoretical framework of the thesis. The third chapter
designates the method, approach, and all methodological parts that are used to conduct this
study. The fourth chapter describes the findings of the study and discusses the major findings
based on the literature. The fifth chapter includes a summary, conclusion, and

recommendations.



CHAPTER TWO

Literature Review
This chapter includes operational detentions of terms and perspectives of workplace child

daycare service and a review of related literature on theoretical and conceptual arguments

that strengthen the study.

2.1 Definition of Terms
Caregiver’s :Refers to workplace actors who are working to promote childcare for working

parents, have completed 10 + 3 in technical and vocational training in child care, and
received child care training or necessary skill training in first aid as well as who is praised
about her good behaviourFederal Government Offices Child day Care practical cod)
Gender Equality:“The state or condition that affords women and men equal enjoyment of
human right, socially valued goods, opportunities and resources ,allowing both sexes the
same opportunity and potential to contribute to, and benefit from, all spheres of society

(economic, political ,and cultural)“(Manual for Trainers, 2014)

Gender Mainstreaming: “Gender mainstreaming is a strategy. It integrates gender concerns
in the analysis, formulation, and monitoring of policies, programs, and projects. It is a
process, rather than a goal of ‘doing gender’ once and for all because gender roles and
relations continuously change. Gender mainstreaming aims to strengthen the legitimacy of
gender equality values by addressing gender disparity and gaps which have been highlighted
in the division of labor, access, and control over resources, access to services, information

and opportunities as well as distribution of power and decision making* (MoWA, 2015)

Gender Roles: The sets of behavior, roles, and responsibilities attributed to women and men
by the society which are reinforced at the various levels of society through its political and
educational institutions and systems, employment patterns, norms and values, and through the

family (Manual for Trainers, 2014)

Workplace child daycare service: For a working parent having under school-age
child/children in Addis Ababa, finding appropriate care for their children is the major
challenge for most of the employee. However, care is needed to look after children during the

working hours of parents.

This type of care is defined by different authors According to Hein & Cassirer (2010). It

is acare needed to look after children during the working hour with the rise of nuclear



families and single parents, migrations to cities, and an increasing number of working
parents in both developed and developing countries. So work place child daycare is a care
service given for employee parents having under school-age children (Hein & Cassirer,
2010)

Brown TW, van Urk FC, Waller R, Mayo-Wilson E, (2014) also define as center-based
daycare that differs from informal care (parent care. private daycare nannies, friends, or
family) because it provides group supervision of children in a publicly accessible location. It
also provides play materials, feeding services, arrange sleeping place and they taking care of
their hygiene (Brown TW, van Urk FC, Waller R, Mayo-Wilson E, 2014, p. 5)

Work-Family responsibility balance: To balance the amount of time at paid work versus

the amount of time at home spent for unpaid work.

2.2. Types of Child daycare

A child can be in the care of a family member or someone from outside the family, (Hein &
Cassirer, 2010). Accordingly, there are 3 main types of none-family day care.
1. Daycare in the child’s home: in which someone called a “nanny” or babysitter,
who is an employee of the parents and living in the child’s home, cares for children

in their own home.

2. Day care In the home of a child-minder: It is private care for children of all ages
during the daytime usually in their own home. Child-minders are self-employed and

they earn income while looking after their child.

3. Day care given by childcare centers: Childcare is given at the institutional level. At
this level, the criteria for the children attending the service differ considerably from

country to country. (Hein & Cassirer, 2010, p. 7)

The literature points out that some centers may focus on pre-primary education for
children aged 3 to 5 years and are variously called kindergarten, pre-primary school,
nursery school, or early childhood education center. Sometimes, particularly in
developing countries, childcare centers may take children from 4 months to school age
(Hein & Cassirer, 2010)



2.3 History of Child Day Care

The history of daycare services shows that for the first time such institutions appeared
in France in 1840 and the government recognized them in 1869. In the second half of
the 19th century, most of the European cities and industrial centers like Great Britain
established the center and the services have a longer history in European and Asian
countries than the United States where daycare centers are owned by private sectors
with better quality than developed countries like France and Italy which include infant
care and preschool programs as normal provision of the regular public school system.
These situations help women to have better access to daycare services. However, the
United States has developed no societal consensus about the appropriateness of daycare
which results in uneven standards of child daycare services. Thus, for most developed
countries the service became part of the normal welfare facilities which are associated
with the mother's place of work. Both the importance and the availability of daycare
increased in the 20th century with the rising proportion of women in the workforce.
(Tikkanen, 2019)

In most of the developed world participation of parents in the workforce is affected by
child care responsibilities. In America, different studies indicate that nowadays many
families with young children must choose between spending a significant portion of
their income on childcare and leaving the workforce altogether to become a full-time
caregiver. The findings also state that due to high cost, limited availability, or
inconvenient program hours, childcare challenges are driving parents out of the
workforce at an alarming rate. In fact, in 2016 alone, an estimated 2 million parents
made career sacrifices due to lack of child day care services(Schoche, 2019, p.
4)Because of this fact, for the development of one's country, the participation of
women's takes a decisive role, yet their contribution is not appreciated or accepted by
society until recently.

For instance according to a 2018 survey conducted in America, childcare challenges
have become a barrier to parents' work, especially for mothers, who disproportionately
take on unpaid care giving responsibilities. As a result, mothers were 40 percent more
likely than fathers to report that they had personally felt the negative impact of

childcare issues on their careers because types of job decisions are based on childcare



considerations rather than in the interest of their financial situation or career
goals.(Schochet, 2019)

Different studies suggest that in selected developing countries with relatively high
proportion of their populations are in urban areas and a significant number of workers
are engaged in formal employment, for instance, Brazil and Chile from Latin America,
India, and Thailand from Asia and Kenya and South Africa from Africa. The daycare
services program existed because of urbanization. To exist workplace childcare
programs, there must be some sort of initiative for parents under where they are
working. (Hein & Cassirer, 2010, p. 17)

An international convention which tries to address all forms of Discrimination Against
Women (CEDAW)which was submitted by Ethiopia in 2015 advocate the
responsibility of the government and Ministry of Women and Children Affairs'
mandate under Article2(7) that recognized the constitutional commitment of Ethiopian
government and the Ministry of Women and Children Affairs' role to contribute on the
enforcement of the strategy. The article stated as:

The strategy employs the participation and empowerment of women as means to the
realization of gender equality. (CEDAW, 2015)

Thus the above mentioned conventions and articles were strongly supportive to realize
gender equality in the development processes however it is the society that lowered the
women and elevated men. Women are mothers by nature and society assigned women
disproportionately responsible for child care and household tasks. So to abolish these
socially rooted gender stereotypes, society needs to exert much effort to share the
burden of women.

In line with this, Ethiopia ratified the convention in 1989 and the convention becomes
relevant by preparing an eighth periodic report on the implementation of the
convention. The commission also emphasized its concern regarding the inadequate
capacity, resources, and efficiency of the Ministry of Women and Children Affairs
department. According to Institutional Framework. Act 2018 to promote roles and
responsibilities Article 33 No28 expressed the role of the Ministry in all federal and
regional Women’s Affairs bureaus, and similar structures at the zonal, Woreda, and
kebele levels through Proclamation No. 1097/2018 on duties and responsibility of the
Ministry. This move enables the Ministry to have a more focused mandate for the rights
and wellbeing of women and children department on the capacity building of the

national institutions and to take different measures to empower women (EFDRE, 2018)
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Ethiopia also has committed to all the necessary measures to balance work and family
life and reduce the challenges concerning childcare and women’s right at work. Some
of the legislative and procedural measures include the 2017 Ethiopian Civil Servants
Proclamation (No. 1064/2017) Article (48) stated as:
Any government institution shall establish a nursery where female civil servants
could breastfeed and take care of their babies; the details of its implementation
shall be determined by directives to be issued by the appropriate government
institution.(EFDRE, 2017)
The proclamation guarantees a more favorable working environment for civil servants
particularly working women which emphasized the provision of daycare in office
spaces. The policy has a great contribution in recognition of the burden of childcare and
as a solution for women back in the labor force. The mandatory provision for
government institutions to put workplace childcare facilities goes a long way in
improving the rights of women when it is implemented at the national level. It stated
that currently, close to 75-daycare facilities have been established across various
government institutions for working mothers. The report also shows that despite such
progress in civil service, there is still setback in the private sector and public enterprises

where there is no provision of day-care facilities (FDRE, 2019)

For instance, the following table indicates Institutions that are in the process to start the

service

Table :1 Institutions which are in the process to start the service

No Status Number
of institutions

1 Doing a proposal for the establishment of the center and essential materials 4

2 | Waiting for the decision of the higher official on the proposal document. 3

3 Lack of extra rooms to arrange the center 2

4 Partitions building process 3

5 Human power employment process 3

6 New office building under construction 6

7 Essential materials were purchased but there were problems of human power | 1
employment and extra place to establish the center,

8 Process of merging two centers. 1

9 Ready to start the service with 15 children, 2 caregivers, and 1 cleaner 1

10 | Disqualified by the civil service commission 2 times because of lack of the | 1
standard.

11 | Process of center arrangements. 2

12 | Process of legitimizing the center and registration. 6

Total 33

Source “Federal Ministry of Women June/2020
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To endorse the above point, women compile one half of the world population and spent
much of their times by performing outside and inside tasks yet, poor in resources and
exposed for domestic violence. So, to promote women’s potential and legal right it is logical

to implement gender mainstreaming activities at all institutional level.

2.4 Workplace Child Day Care Centers Status in Addis Ababa:
Documentary review

According to the Ministry of Women and Children office report, some of the federal
offices have the leading role to establish the center and given the services even though
they have different standards for the care giver’s because at a country level still there is a
problem in recruiting child care professionals since there is no any professional number
given to this profession by Ministry of Public Service and Human development.

Minute Report: MTI (2020) Reading allowed :Day Care Establishment Minute 2017.

For instance, tablel shows the documentary review of some of the federal government

organizations and caregiver’s status.

Table 2: List of Institutions and Child Day Care Giver’s Status in Addis Ababa

Name of Institutions Number Number Educational Status of caregivers
of of Degree Diploma Gradel Grade 10 +2 | Belo
Children Caregivers o w 10
Civil Service Commission — 2 1 1
Custom commission 10 1
Chemical and construction 5 1 1
industry
Ethiopian Broadcast 5 1 1
Authority
EBC/ETV 18 2 2
INSA 79 20 3 1 4 9 3
Ministry of Health — 2 1
Ministry of Trade and 10 2 1 1
Industries
Ministry of revenue 20 8 6 2
Public service 1 1 1
Transport authority 10 2 1 1
G.WingatePolytechnic 10 3 2 1
College

Source - Ministry of Women and Children October/2020
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2.5 Challenges of Working Parents in Raising Children.

2.5.1 Cultural Factor
In Ethiopia, there is a traditional belief or the social construction of gender that associates

femininity with the care of children and kitchen chores as opposed to participating in paid
work activity. Because cultural ideas which are developed from the societal culture about
women can affect women's level of representation throughout public life, from an individual
woman's decision to all development processes hence, women face prejudice as leaders
because people tend to assume that leadership is a masculine trait. So when women do lead,
they face a problem. People evaluate autocratic and dependent behavior by women more
negatively than the same behavior by men. Besides, the traditional gender dualism
correlates masculinity with being strong, independent, and unemotional, hence, there is a
gender-based division of works between men and women, so that women are overburdened
with different household activities like cooking, caring for children, washing, and so on
(MoOWA, 2015)

In the article, it is also stated that:

An extra working hours men go out for duty and also go for further studies and jobs
outside the family as women stay back to take charge of the family responsibility. All
these things contribute for women to be reluctant to run and, if they seek the office, they
may fail to attract sufficient party and electoral support to win considered as
subordinate to men to perform their duties in the public sector (Kassa, 2015, p. 4)

This implies that cultural norms and expectations limit women’s mobility, they are less
educated and their illiteracy affects their access to understand technical information and to

have limited opportunity to participate in education and training (MoWA, 2015)

Thus, how we recognize, understand, analyze the world we live in profoundly shaped by
gender. So, the inferiority or inequality of women is not natural but is socially constructed.
Ultimately this and other factors drive to increase the need for child daycare services.
2.5.2. Political Factor

In Ethiopia where women constitute fifty percent of the total population, they are excluded
from the most privileges and opportunities than men in the public sphere participation. Hence
nowadays efforts have been made to address the problem of gender inequality The GoE
formulated several laws and policies to address the issues. Article 35 in the constriction
promotes the intervening activities that empower women and girls in the development
strategy. Despite these intervening actions, different factors hinder women's active

participation in the political system. The active participation of political involvement include
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voting, office responsibilities and take part in political position and sharing of decision
making power at a different level in the society.(Kassa, 2015)

Furthermore, to ensure the active political participation of women promotion of equal
distribution of care and domestic activities between men and women as well as boys and girls
is needed to increase their participation in higher education paid work, politics, and
leadership (FDRE, 2019).
2.5.3 Social Factor: Lack of Work-Family Balance

In most developing countries, work-family balance is a challenge for working parents
because there is a conflict between gender role experiences and work responsibility.
Therefore family responsibility adequately reconciles with the demands of paid work. There
are different areas of demand to balance these paid and unpaid workforces which include

physical, mental, and social well-being(UN, 2016)

To address the issue of unpaid work demand social expectations promote that women are
bearing the primary responsibility for domestic work, while men are more likely to suffer
from drug or alcohol dependence. On the other hand, since child health and survival are
directly related to parents’ life situation, there is a need for intervention to improve family life
to reduce the burden of parents particularly the burden of working mothers. Therefore this
principle argues that parents’ access to supportive workplace policies improves infant and
child health. Furthermore without access to childcare families resort to other solutions, such
as taking their children out of school to care for younger siblings. In Ethiopian contexts, the
objective of establishing workplace daycare activities can rely on the above principles even if
most the employed parents, especially women, can be found in the informal sector.(UN,
2016)

Despite the encouraging progress made by GoE in family-work balance by giving attention to
the burden of unpaid care work on women and promoting the participation of men and boys
in domestic activities, there is still a challenge to balance office work-family responsibility
for working mothers. So child caring activity can be one of the major problems to ensuring
the active participation of women in education, paid work, politics, leadership, and several
other spheres in which women and girls should equally and rightfully take part, and
benefited(FDER,2019).

14



2.5.4 Organizational Factor to Perform Office Work.
In Ethiopia in an organization where most of the activities are not supported by technology,

the job of employees can have more impact on women. The study finding in the Journal of
International Women’s Studies (2018), indicated that the organization focuses only on the job
that needs to be done. They do not care about the workers' well-being, capacity building,
economic progress, and creating of family friendly working environment; the leaders just
want to see the work is done on time. They don't even want to hear any excuse. (Bahiru,
Bruktawi,et al.., 2018)

In line with this, this type of workload in the organization together with child caring
responsibility increases the burden of working women parents particularly in Addis Ababa
where the workplace is far away from home for most of the employees.
2.5.5 Absenteeism

Skipping daily work can be caused by different factors in Ethiopia such as health problems,
personal issues, geographical factors, and family-related factors. Concerning workplace child
daycare activities, different studies show that there is a negative relationship between onsite
employer-sponsored childcare and absenteeism. It recognizes the specific contribution to
studies on the use of on-site employer-sponsored childcare facilities for managing

absenteeism, specifically in the South African context. (Anderson & Geldenhuys, 2011)

This type of problem is also common in Ethiopia where most of the working mothers have

low working performance due to evaluation of working attendance.

Coherently, every individual is the reflection of his or her life status. Therefore, to enhance
lively hood relationships and creating peaceful co-existence for effective work, any

institution needs to consider employer challenges into account.

2.6 The Contribution of workplace childcare service on women’s

economic, family, and their effectiveness of work.
According to the study finding conducted in India using on sight, child daycare has a positive

impact on different aspects of the organization specifically on women employees to maintain
a work-life balance. The ability of women to immediately return to work also helps to

promote productivity.(IFC& Bright Horizons, 2019)

The argument in the finding also implies that women can be more comfortable and becomes
productive in the family in a friendly working environment. In line with this women taking

career breaks, has contributed to the gender pay gap disparity between men and women. In
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addition to this, the economy suffers when women are unable to fully participate in paid
labor. So daycare services contributed to fill this gap through the developing strategies that
support parents in terms of ability to pursue the higher position, ability to integrate their
personal and professional demands, and reduce the stress they face to balance work-family
life. (IFC& Bright Horizons, 2019)

The other benefit will be Children's' benefit and the study finding approved that the service is
important in terms of the good experience of behavior in early childhood, and self-confidence
which stated as:-

Children in India who entered preschool at an early age (below four years old) were
more likely to have good cognitive achievement scores and subjective well-being than
children who entered preschool at a later age. ”’( IFC& Bright Horizons, 2019, p. 23)

From this, it can be inferred that workplace daycare has a Social, political, economic, and
organizational role in significantly reducing the burden of working women and in early child
development.

2.7. Structural Factors that Increase the Opportunity of
Workplace Child Day Care Service.

2.7.1. Workplace Child Day Care Service Policy Framework
Government policies and intervention in childcare tend to reflect the ideology of sharing

responsibility for childcare to increase the labor force participation of parents, particularly
working mothers. For instance in America initially, federal funding for childcare was
provided to help women to work during World War 11; but after the war crisis, the workplace
child daycare center funding has ended. Childcare services have usually been characterized as
a welfare intervention to help parents work or educational services. According to Cohen
(2015), one of the outcomes of childcare funding was to increase gender equality and U.S
Commission supported the idea by considering the issue as women’s right issue and stated in
its report as:

U.S. Commission on Civil Rights issued a report called Child Care and Equal

Opportunity for Women that recognized the link between the availability of child

care and women’s opportunities in society. The increase in the number of

women in the paid labor force is at least partly attributable to women’s efforts to

attain equality and has broadened the constituency for public support of child
care. (Cohen, 2015, p. 3)

In Ethiopian contexts, to support women’s opportunity in paid work gender

mainstreaming is used as an approach to address gender inequality in general and the
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establishment of workplace child daycare service in particular. Because according to
the 1995 FDRE constitution; Ethiopia is part of international conventions promoting
gender equality: Gender mainstreaming concerns in analysis, formulation, and
monitoring of policies, programs, and projects. It aims to ensure gender inequality by
addressing gender disparity and gaps which is high lightened in the gender-based
division of labor- (MoWA, 2015)
2.7.2 ILO Employment Policy
According to ILO employment policies and programs (2017), parental leave policies enable
working parents to combine work and family responsibilities by facilitating a return to
employment after family-related career breaks. They also provide incentives for women to
invest in education and obtain work experience at an early stage so that they can play a key
role in a more equitable division of unpaid care work in the home (Kring, 2017)

The policy report also explains that different countries propose various measures to reduce
the burden of gender wage disparities in general and women’s work and family responsibility
in particular. These measures include stimulation of social dialogue, equalizing access to
training and education, standardization of wages, and accommodating work and family
responsibilities by offering childcare facilities. The report also says that the provision of these
facilities affects women’s labor market decisions on whether to participate or withdraw from
the labor market and the types of jobs they pursue. Without childcare options, women may
choose to give up work or to work part-time in the informal sector. That way they can have
the flexibility to balance their family responsibilities, but there will be differences in wages,

hours, and access to benefits (Kring, 2017)

The GoE is also working to ensure gender equality based on the commitment of the Beijing
platform for action. According to this declaration, the government should create gender-
friendly components in the workplace such as breastfeeding and separate changing rooms,
toilets, and better health and safety measures, and these measures are progressively integrated
with private organizations. Furthermore, the government is working to recognize and reduce
the burden of unpaid care work in the family(FDRE, 2019)

Because of this fact, in a country like Ethiopia women are suffering because of their natural
identity. To promote and recognize their crammed potential and above all to legalize their
right as a human, it is logical to implement and create awareness and affirmative action for

women and the society at large.(ibid)

17



2.7. 3 Federal Government Offices Child Daycare Practice Code
The policy measures taken by the federal government are important to increase the

contribution of child day care services so that parents can reduce their burden of child-
rearing. Accordingly, the Ministry of Women and Children Affairs issued this directive
following its power stated in Article 48 (6) of the Revised Code of Civil Proclamation No.
1064/2010. For instance according to No.1&3,the aims of child daycare center establishment

include:

(1) To minimize the negative impact on women civil servants who lose their full attention
and energy in the institution where they work far away from their children, and their frequent
absence to care for their children, and to increase their self-development, self-efficacy, and
self-confidence.

(3) To reduce the burden of women workers, and increase the effectiveness of women as well

as to provide adequate care and protection for children (MOWCA, 2017)

Despite these opportunities there are challenges in using work place child day care services.

2.8. Challenges in Using Workplace Child Daycare Service in
Ethiopia
According to UNDP (2018) research findings, there are challenges related to using the child

daycare service in Ethiopia which includes:-
1 Legal Administrative and Policy Issues

The research findings conducted in Addis Ababa indicated that there is a challenge in policy
implementation for child daycare service in Addis Ababa. For instance, focal persons were
not assigned at various administrative structures of the government’s hierarchy to coordinate
and monitor the service. Manuals and other supporting IT materials that increase the capacity
of caregivers were missing. Furthermore, there is no government involvement in providing

care and education of children of 3 years below ( Tefera & H.Yesus, 2015)

2 Service Quality
The research indicates that service quality also contributed to the challenges of parents in
using the service and this includes the caregiver to child ratio, technical factors such as using
common names for all children (like enatiye, abatiye) rather than using the actual individual
names of the children and this approach may affect the children’s psychologically because
they perceive like my mom for females and my dad for males. In addition to these children

are all feed and put to sleep at the same time. Some play materials were not in reasonable
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proportion to the number of children and lack of enough playground to promote children’s

free movement were also noted as a challenge in the study ( Tefera & H.Yesus, 2015)
3 Lack of Professionalism

According to the findings in the study, the daycare services in the study site of Addis Ababa
lack experience of professional integrity about special needs and breastfeeding practice. The
argument stated as:-
From the legal perspective, a constitutional right for equal services and their right
can’t be denied simply because of a lack of caregivers with skills in special needs.
The centers need to be inclusive by empowering the caregivers technically rather

than shutting the doors in the name of lack of trained personnel( Tefera & H.Yesus,
2015, p. 22).

Research conducted by Seifu(2014) showed that the implementation of center-based child
daycare service in Ethiopia has different problems in relation to its qualification. One of the
main problems is caregivers’ perception of professionalism. Accordingly, most of them
believe that they have acquired the skills of caring for children at all age levels through
experience. While the educational level and related training is needed to increase service
quality rather than basic skills. (Seifu, 2014)

According to this argument, caregivers lack awareness about the importance of professional
child care. Therefore, the challenges in using child day care services include Policy and

economic issue as well as lack of empowerment by improving the capacity of individuals.

2.9 Neoliberal Instrumentaliztion of Gender Equality Ethiopian
Contexts.

According to this theory, the ideology of Neoliberal argument regarding gender equality in
the Ethiopian context is politicized. Because it argued that the state advocates to empower
adolescent girls living in poverty to reach their full potential however the analysis is made

from the perspective of challenges connected boys and men (Consilience, 2016).

The report said:

In Ethiopia, public employment is the most attractive option for educated people, and
that [people] would rather remain unemployed (the incidence of unemployment is higher
among the most educated) than enter informal private-sector employment or self-
employment or an adolescent Ethiopian girl, education has a substantial effect on job
allocation, by reducing the probability for self-employment and increasing the
probability for public and private wage employment. However, there is still seem to be
gender-specific constraints for the most attractive form of employment (Consilience,
2016.159)
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According to this report the state used gender equality as a "smart economics" framework and
emphasizes gender development to support women's economic empowerment by "improving
the productive capacity of individuals' and creating a conducive environment for productive
employment rather than just employment opportunities. However in Ethiopia, the barrier is to
enter into wage employment, and entrepreneurship presents greater obstacles for women than
for men. This approach is significant in that it supports second-wave feminism which
explains the displacement of feminism as a political project instead of transformational
agenda such as rewarding, independent, and creative work for women and girls, creating an
opportunity for women for paid work and resource sharing rather than just an instrument for
influential agents in the development era. Moreover, it argues that the “triple role” of women
became undeniably salient under the pressure of the financial crisis. However, the theory is
deficient in using a more holistic view that considers how the challenges of adolescent girls
are connected to boys and men.

This theory is consistent with the thesis in that it investigates the third world and Ethiopian

women’s challenges and opportunities in gender development program (Consilience, 2016)

Notably, Men are the masters in economic, political, and intellectual life, while women play a
subordinate and even submissive role. This inequality of sexes has marked class society from
its very inception several thousand years ago and the essential inequality still remains a

barrier to women.
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CHAPTER THREE

Method of the Study

This chapter discussed method of the research which includes design of the study, selection of the
study area and study participant, appropriate tools and techniques to collect relevant data,

method of analysis and ethical consideration.

3.1. Design of the Study

For this study, the qualitative research method is used descriptive exploratory research design
is applied to explore the experience of employee parents using workplace child daycare. The
very essence to select this method was because it enables to identify the critical problems of
employee women, contribution and challenges of workplace child daycare service. This helps
to draw a valuable and concrete conclusion. Moreover, it helps to discover the inherent

problems of the child daycare service.

The study used in-depth interviews, Key Informant Interview (KII), Focused Group
Discussion (FGD), and none—participant observation. The Qualitative approach helps the
researcher develop a complex picture of the problem or issues from different perspectives and

identify many factors involved in a situation (Creswell, 2007)

Creswell (2007) also argued that the qualitative method is used when an issue needs to be
explored and a group or population is studied to identify variables that can be measured or
when silenced voiced need to be heard and also when the topic is relatively new (ibid).So
these method helps to explore the hidden feelings of work place child day care participants in

the study.

The main purposes of exploratory studies are that of formulating a problem for more precise
investigation and developing the working hypotheses from an operational point of view. It
emphasizes the discovery of ideas and perceptions. The study is also flexible enough to
provide an opportunity for considering different aspects of a problem under study.
(C.R.Kothari., 2004)

3. 2. Sampling Techniques

3.2.1. Selection of Study sites
The researcher has purposively chosen Addis Ababa because currently most of the workplace

child daycare centers are established in the capital city. Therefore it is possible to access

onsite child daycare centers. Because Creswell (2007) argued that using purposive sampling,
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individuals and sites can purposefully inform an understanding of the research problem and
central phenomena in the study.

Therefore this study has been conducted in two government sectors of Addis Ababa namely
in the Ministry of Industry and General Wingate Polytechnic College. The researcher selected
the sites based on the fact that firstly both sectors have the leading role in establishing child
daycare centers because both of them established in2017at an early stage of policy
announcement and have experience in implementing the services(ENA, 2018).

Secondly, General Wingate Polytechnic College provides the service for female vocational
training participants in addition to the staff (EN_project, 2018)
3.2.2 Selection of Study participants

The participants for the study were chosen using a purposive sampling approach which
includes parents using the service because they are beneficiaries of the service, caregivers,
and focal persons who are representative of gender unite in the organization since they are
caregivers and facilitators of the service. Administrative staff from the human resource
department is also included to get information on the performance of the parents and the
implementation process. On the other hand, this study excluded women employees who are
not beneficiaries of the service or who have not any mandate in the implementation process.
The Ministry of Women and Children Affairs and Addis Ababa Women and Children Affairs
Bureau has also participated in the key informant interview (KII) because they are concerned

with government officials. One KII has been selected from each office.

3.3 Data collection tool
To collect qualitative data for the study, the researcher used in-depth interviews. Key

Informant Interview (KII), non-participant observation, and FGD discussion.Walliman
(2001) also explains that observation notes, interview transcripts, literary texts, minutes of
meetings, historical records, memos and recollections, documentary films, are all typical
examples of qualitative data. (WALLIMAN, 2001, p. 198)
3.3.1. In-depth Interview

The study conducted intensive individual interviews to explore about the contribution and
challenges of workplace child daycare service and validate the problem encountering the
cooperatives.22 participants have interviewed at their workplace. 2 caregivers and 3 parents
from the ministry of Trade Industry care center were interviewed using the phone. In this
regard Walkman (2011) says:
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Telephone interviews avoid the necessity of traveling to the respondents and can
therefore be carried out more quickly than face-to-face. However, you cannot use

visual

aids to explain questions, and there are no visual clues. For interviewing very busy
people, it is best to pre-arrange a suitable time to ring — modern communications
technology is making it more and more difficult to talk with an actual person on the
phone! Interviews can be audio recorded in many instances to retain a full,

uninterested record of what was said.(Walliman, 2011, p. 100)

In-depth Interview data were collected from parents, caregivers managerial staff, and KilI
both by face-to-face and telephone interview using open-ended questionnaires/checklist that
is intended to collect the data on the contribution and challenges of child daycare services.
The researcher developed the checklist in English and translated it into the Amharic
language. The participants were communicated through the Amharic language and

administered by an interviewer.

For KII i.e Ato Mersha head of capacity building section from Addis Ababa Women and
Children Affaire and Ato EnyewTamiru from Ministry of Women and children affaire were
participated and a standard interview checklist was used. Audio recorder used for both
physical and telephone interviews.

3.3.2. Focus Group Discussion (FGD)

The study has used this tool to explore ideas that cannot be explained in the interview session
in depth. It will help the participant for factual verification on the spot. FGD participants
include 4 parents, 2 caregivers, and ladministrative staff who is working in the human
resource section and having 8 participants (all female) member group. Because in group
interview people have to be particular experience or knowledge about the subject (Walliman,
2011) So that in the dissection people responded different ideas for similar topic The topic
includes: the child daycare service, experience about other non-parental child daycares, the
opportunities and challenges in using the service, and measures to be taken to improve the
service. Accordingly, the members of FGD share their experiences on each topic
respectively. The discussion was conducted at the Winget Polytechnique College daycare
center on 17 March 2020, just a day before the announcement of the entrance of corona virus

in Ethiopia.
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3.3.3. Observation
The non-participatory observation was used as a primary data collection method. The

researcher visited the center and observe the physical setting of the center, breastfeeding
process, children who are playing in the room at the selected child daycare centers on 11 and
13 March 2020. This helped the researcher to realize the actual situation and the care center

setup.

3.4. Data analysis
After collecting data the researcher examined each data in detail and listened to the

recordings repeatedly and summarized them. All recorded and written interview data were
transcribed. Transcribed data would be merged and coded so that. the anonymity of the
participant was maintained. Thematic analysis was used in which similar ideas were
categorized based on their theme and ready for data analysis. The data was analyzed using
content and narrative analyses. Because content analysis involves categorizing verbal or
behavioral data to classify and summarize, while narrative analysis is revising primary
qualitative data and rewriting to describe data obtained through qualitative methods(Woods,
2002)

3.5Ethical Considerations
One of the most important things that keep the quality and authenticity of the research is the

high commitment to ethical consideration. A written letter that explains the research idea had
been provided to study the site. The researcher obtained an approval letter from Addis Ababa
University, Centre for Gender Studies, before any research activity at the specified location.
On the first day of data collection, the researcher communicated with the officials and
responsible bodies. Before communicating the data information every respondent was
informed about the purpose of the study so that they would not be confused and their
response would remain confidential and used for academic purposes only. Therefore the

research work was carried out only with the consent of the participants and the time.

In the meantime before the interview, every participant was informed about the purpose of
the study since the fundamental ethical principle of social work research is never forcing
anyone into participating in the study and participation must be voluntary. So, the research
work was carried out only with the consent of the participants, and the time the in-depth
interview could take was told to the participants. Anonym icyand Confidentiality issue was
also addressed including howthe data would be recorded and coded in a secured way and to

whom it would be revealed after all.
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CHAPTER FOUR

Data Presentation and Discussion

INTRODUCTION

This chapter focuses on data collected from two federal office child daycare centers in Addis
Ababa which are found in the Ministry of Trade and Industry(MTI)and General Wingate
Polytechnic College(GWPTC). Employee parents, Caregivers, management staff of the
organizations, and concerned government representatives have participated in the study. The
purpose of the study is to examine the contribution of workplace child daycare services to
reducing the burden of work-family balance in general and increasing the participation and

performance of working mothers in particular.

Workplace child day caregivers’ and parents’ profile, as well as all qualitative data
information’s wasincluded in this section. The general background information includes age,
sex, education, number of family members living together, employment statuses, and number
of children owned, number of children using daycare service, and year of experience in using

the service.

The in-depth interview was analyzed based on the information given by parents' response on
the quality of daycare services, the contribution of daycare services, opportunity, challenges
in using the services, and effects of non-family child care out of child daycare center. The
information from managerial staff, caregivers, and FGD were included by looking for

common threads or elements across participants

The parents are coded as ‘P‘, C for caregivers, M‘ for managerial staff, and KlI for the key
informant. Since the research was conducted in two research sites the GWPTC is coded as
‘Ol1‘and‘O2‘for MTI.
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4.1 Data Presentation

4.1.1 Background Profile
Table 3 parents’ profile

Wingate Polytechnic College(O.) Ministry of Trade and Industry(O,)

Code Olpl Olpz 01P3 01P4 01P5 01P5 01P7 01P3 OZPl ngg 02P3 02P4 02P5 OQPG 02P7 02P8 02P8
sex Female [Female Female Male  Female Female Female

emale Female Female [emale Female [Female [Female Female Female Female
Age 34 25 38 28 25 28 27 30 38 35 33 27 27 32 35 34 34
Marita [Marrie Marrie [Married |Marrie Marrie flarried [Single Marrie Aarried [Marrie | Married flarried | Married [Married |Married
| d d d Marrie (d d Marrie d
Status d d
Noof |1 1 1 1 1 1 1 2 2 1 1 1 2 1 1 1 1
childre
n
using
the
service
Experi Pmont | 1yr Ryears |[1lyr |3mo | 1lyr Dmonth | 1yr |2yea | lyr |month | 1yr | 2years | 1.yr 9mth lyr lyr
encein |, rs
using
the
service
Emplo | Per per perma | per cont | per perma | per Per per perma | per contract | perma | perman | perman | perman
yment | man | man | nent man | ract | man | nent man | man | man | nent man nent ent ent ent
status | ent | ent ent ent ent |ent |ent ent

Source: The researcher’s data, March 2020
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Table 4 Caregiver’s Profile

Wingate Polytechnic College(O;)

Ministry of Trade and Industry(O,)

Code 0,C, 0,GC, 0,C; 0,C, 0,C,
Sex Female Female Female Female Female
Age 38 24 29 34 42
Educational | Diploma 10 +2 Diploma | 12 12
status
Employment | Permanent Permanent | Permanent | Permanente Permanente
status
Types of Child day care Teaching 2 months e 10 years’ e More than
professional | training in training at | training work experi 20 years’
training Abebech Gobena | KG level on child ence in work experi
childcare training | and 2 care orphanage ence in
center for 6 years’ training NGOS and orphanage
months and other | experience. short term NGOS and
short term trainings in short term
trainings on child the field and trainings in
day care e 1year the field
experience in o 1year
current child experience in
day care current child
center and day care
trained in center and
related fields trained in
related fields
Source: The researcher’s data March 2020
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4.1.2 Organizational description of the child daycare centers.
The research project is covered two-child daycare centers which are found in Addis Ababa.

The organizational description is based on the information obtained from the in-depth
interview, office document and the researcher's observation. It includes the background of the
organization, physical set up, and types of services given in the center.

Accordingly, Ministry of Trade & Industry is found at Addis Ababa Arada Sub City around
Arat Kilo Tourist Hotel. The daycare center was established in 2017. The Human Resources
report shows that until August 2012 the MOT] has a total of 762 (male 335 female 425)staff.
Among these women, workers constitute 56% of the total active workers.

The daycare center is situated on the first floor of the building. The internal setting has two
playing rooms and two bedrooms. Children are categorized into two groups based on their
age level that is 0-2 years old in one category and from 2-4 years in the second category to
play and sleep. Different playing materials like Toys, Cars, and kid sits are seen in the rooms.
The center is well equipped with Kitchen materials to store and cook food. The daycare
Center proving child daycare services for 10 children whose age is six months up to four

years old. There are two-day caregivers in the center.

Wenget Poly technique College is also located in Addis Ababa Gulele sub- city near Wenget
Square beside St Gebrale Church. The organization established the center in 2017.According
to the human resource management report; currently there are530 (183 female and 347
men)employee in the college. Among these women, workers constitute 34.5% of the total

active workers.

The internal setting has one playing room; one-bedroom, and different playing materials
(Toys .cars) and Television were seen in the rooms. The center also has a place to store and
cook food. The child day care center proving service forl0 children whose age is six months
to four years old. In addition to this the college-gives the service for trainee mother. Both
centers used similar manuals on the types of service given. Accordingly, the service given
from Monday to Friday. The day care centers open in the morning 7: 30 AM to 8 AM and
the children waiting in the center up to 5 PM in the evening. The type of services includes
: taking care of their hygiene, breastfeeding every two hours, children's entertainment, and

feeding. The following figures tried to view the internal setup of the child day care centers.
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Figure 1 Internal Set-up of Wenget Polytechnic College Care Center
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Figure 2 Internal Set-up of MTI Care Center
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4.1.3. Work Place Child Day Care Center Service Contribution
According to the study finding, respondents reflect their idea on the contribution of

workplace child daycare activities from a child, family, work, community and

government perspective.

Children’s Benefit
Respondents also approved that the parents explained their feelings as their children
were secured in using workplace daycare services. For instance one of the parent who

is using the service explain his experience as follows:
0O2P3said

"We hired a domestic worker to take care of our baby after maternity leave.
But after a few months, she disappeared stealing valuables worth 15,000
birr from my house. This type of experience shows how the workplace child
daycare services reduce the risk of security problems and ensures that the
children are well cared for".ParentO2P3, Monday, 16/3/20

In addition to this, regarding the physical and psychological development,
O1P4 said,
"I believe that the service helps my child in doing things actively because
When children play, it is helpful for their psychological growth”.
Parent O1P4. ,Friday, 13/3/20
This implies that workplace child daycare service has a significant role in making sure
that the future generation is secured, healthy, and has better psychological and

physical development.

Family Benefit

Participants from the first organization reported that the service reduces domestic worker and

extended family member management burden. In addition to this, they argued that the

importance of the service was more significant for single parents.

O1P8 said,
"l am a single mother. My first baby is getting the daycare service. | live
with my baby alone; therefore | have lots of responsibilities. However, the
daycare service has relieved my burden and for the last two years enabled
me to do my job and discharge my responsibility as a parent while
participating in job-related training programs”. Parent O1P8. ,Monday,
16/3/20
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The child daycare service has helped this mother to carry out her job while her baby is
taken care of at the center.

Besides, O1P6 said,

"Workplace daycare service is good not only for me but also for my
family because sometimes my husband cannot work and earn income
when he is ill and because of other related factors. Therefore the child
daycare center helps me use my full potential to work and earn income
for my family". ParentO1P6, Friday, 13/3/20

For this mother, the service has helped her to earn extra income. Besides, O1P2 and
O1P4 reported that the service reduces the economic burden in terms of doing away

with managing extended family members.

The male participant parent from the Ministry of Trade and Industry
0O2P2 said,

| have been getting the service for 2 years. Being a male parent, | am the first to take
advantage of the service. My colleague has followed in my footsteps and is also
benefitting from the service. 1 am happy because the service has enabled me to take
some of the burdens off my wife’s shoulders. Therefore, the availability of a daycare
center in my workplace is a great help to me and my wife. | have a car; therefore, I
have no transport problem. I suggest other fathers follow in my footsteps if they get the
opportunity. But in this organization, my friend and | are beneficiaries.ParentO2P2,

Monday, 16/3/20

This parent is happy because the child's daycare service has enabled him to share in
the responsibility of raising a baby.

0O2P3 also said,

"l decided to use the daycare service in my organization two months ago
and my wife also continues her fieldwork. I would like to take this
occasion to thank my colleague and role model who helped me to decide
in doing so and helped my wife continue her job™.ParentO2P3, Monday,
16/3/20

Regarding family benefit the above response shows that because of workplace child
daycare service male partners can share caring responsibility and women can be a

breadwinner for her family and can raise her child as a single parent.
Work-related Benefit

All participants agree that workplace child daycare service helps ensure effective
participation in daily activity because they can work additional hours which used to be

wasted caring for a child at home.

Two participants also reported that workplace child daycare service had increased

their potential for further reading because psychologically they feel free and also
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explained that the service has a great contribution in creating the chance for women to
participate in vocational training. Accordingly, the parents explained their experience
and personal feelings as follows

for instance, O1P2 said,

"The daycare service has enabled me to do my job effectively. As a result, | can
save more than 3 hours in my daily activity. Because psychologically | feel free
in doing my work when my child is in a care center. I cannot do any office
activity at home because my husband is not happy to share in child care
activities. Sometimes when he tries to take care of the baby at home and the
baby cries he automatically leaves the room because it is known that men are
naturally aggressive. | had faced many problems while raising my first baby. So
now | am lucky in using the service these days. For instance, my sister has no
workplace daycare service; she leaves her baby in the care of my mother before
she goes to work™. Parent O1P2, Wednesday, 11/3/20.

For this mother, the daycare service helped to reduce the child-raising burden
because she faced many problems due to her husband’s intolerance behavior.

O1P4 also said,

"The daycare service has enabled me to prepare my daily lesson effectively because
at least 2 extra hours are added to my office activity daily compared to the time
before | started using the service. | had been working for 7 years in the
organization. As a trainer | have been surprised by the sudden increase in the
number of women attending the training because before the establishment of the
daycare servicewomen could not attend the training with their babies. | remember
that four years ago a woman came to vocational training with her baby and during
the practice the baby fell to the ground. She cried saying that her husband would
never again allow her to attend the training. She was less concerned about her
baby's wellbeing than she was about her husband's violent action at home and
losing her chance to attend the training. Of course, the nature of the vocational
training practice is very difficult to participate for women with their babies. Now,
thanks to the daycare service policy, | am very happy to see an increasing number
of young mothers attending the vocational training”. Parent O1P4. ,Friday,
13/3/20

Concerning the enabling situation created to perform office activities because of the
day care services, there are findings in the study; for example O1P6 share her
experience in the following words,

"The daycare service has enabled me to have the chance of working in my
profession because my religious norms have forced me to be at home and work
in my profession. Now the service has not only given me the chance to work in
my profession but also to use my full potential in preparing the training. Now I
am earning my monthly income".ParentO1P6, Friday, 13/3/20

. O1P7 also said,

"l was working for 2 years in the organization. | was married and have 2
children. I have been getting the daycare service for 9 months. The daycare
service has enabled me to give attention to my work because the activity
needs attention and clear documentation work. | used to perform poorly at
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the documentation and | was making mistakes in my work repeatedly. | was
usually late for work and sometimes | was absent in child-related problems.
My husband was not supporting me in caring for the baby. But my
organization now shares my problem of child-caring. Now | can improve
my work performance”.ParentO1P7Monday, 16/3/20

The above experience shows that finance-related type of office work with child caring
responsibility increases the burden of parents for most of the employees

In addition to this the managerial staff from the MTI i.e O2M2said,

"Workplace daycare center service has a great contribution to our organization and
currently, not only women employees but also men employee can be benefited from
the service in our organization. Before the establishment of the service, sometimes
the employees were forced to leave their job without pay and some of them used to
bring their children to the office and tried to make them play in the extra room.
However, this action was very difficult for the parents as well as the organization.
But now thanks to the daycare center, most of the problems are solved".02Mz2,
Thursday, 19/3/20

Furthermore, the focal persons of MTI said that,

"For me, the workplace child daycare service is an empowerment for women.
Because we can see that women are out of formal employment because of raising
children".02M1,Monday, 16/3/20

The researcher also found out that some letters written to the organization by the
employee mothers explain that they were forced to be out of formal work because of
child-raising

Benefit at Community and Organizational level

The respondents reported that the service increase women’s involvement in working hour
meetings and social events. For example

Parent O1P2 said
"Currently I can attend most of the training and meetings in the workplace.
my social participation in the workplace also increased as | participate
in staff social events and able to work as ldler secretary ".Parent O1P2,
Wednesday, 11/3/20.

This implies that the availability of the service facility will motivate women to participate at a
different level of community activity.

Regarding organizational benefit, only one respondent from GWPTC recognized the
contribution of child daycare service impact on the performance of office activities and O1M
said that

"There is an office activities implementation performance gap when female employees were
delayed during maternity leave and extra annual leave to child-raising. Sometimes the organization is
forced to hire contract worker; however, currently, this problem is getting a solution because daycare
service has enabled mothers to return to their job as soon as maternity leave is over".
O.MWednesday, 18/3/20
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On the other hand, some of the respondents reported that only the women directorate and few
officials support the implementation process and recognized the service. As a result, there are
some attitudinal and administrative gaps at different organizational levels.

For instance, O2P4 said,

"In my 2 years’ experience, I feel that the primary responsibility of women is
believed to be raising children. This is the wrong perception at all levels of society.
As result work place child daycare activity is taken as women employee’s incentive
rather than organizational benefit”. Parent O2P4, Monday, 16/3/20.

This implies that there is a gap in the integration of the employee, women's directorate, and
the responsible government body in perceiving the workplace of child daycare service
implementation process to achieve the policy goal.

4.1.4 Non-Parental Care Experience

In this section the study participant were reported non-parental care experience which
includes hiring domestic workers, using the help of extended family, and using a private
daycare center.

Hiring Domestic Worker

Parents reported that raising the child by a domestic worker has more negative impact than
positive contribution. Because the child is not secured in addition to this the physical and
psychological development of the child is affected due to poor feeding and monitoring by the
domestic caregivers. Among the respondents parents who hired a domestic worker shared

their experience as follows:

02 p2 said that
“I don’t believe in hiring a domestic servant at home to raise a child because the domestic
servants cannot be trusted. For example, they may not be very careful with hygiene when
cooking for babies, not feed the baby on time, or not at all. | also observed that they may not
let the babies move about and play as much as the babies need. All of these things have an

impact on the baby’s growth. Moreover, a domestic servant’s payment is becoming

unaffordable “.Parent O2P2 Monday, 16/3/20

O2P6 said
"My firstborn baby was cared for by a domestic worker but due to poor feeding and
caring, most of the time he was ill. Later on, the health professional told me that the
baby had suffered internal damage related to some accident. But up to 4 years old, this

is secured for me. Currently, he didn’t properly communicate with people and actively
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playing. Now for my second child, 1 am using child care center surprisingly my child is

psychologically and physically well developed”. ParentO2P6, \Wednesday, 17/6/20

The above experience of the parents showed that parents’ not preferred hiring domestic

workers because they believed that it affects children’s physical and psychological growth.
Using the help of extended family

Regarding the help extended—family care service O;P- said that:

“In my experience using other family members is abettor option for the childto be
secured. But extended family management has economic pressure and increase family
responsibility. Moreover, usually husband’s family not happy to support child caring
for working mother““.ParentO1P7Monday, 16/3/20
Using private child daycare

Regarding private child care center experience, 2 parents argued about the negative impact of

private child daycare on child health and security, economic issues, and the advantage of

breastfeeding access. For example

O2P7 said,

"Before the establishment of this service in our office, | had been using private child
daycare center and | had paid 2,000 birrs per month which is very expensive and
challenging. But now | can save 2,000 birrs in my monthly income. Moreover, those
parents using service in private daycare center do not know each other; therefore it lacks

security and there is no chance of breastfeeding” ParentO2P7Thursday 17/6/20

O1P3 also said,

"I had been using a private daycare center which charged me 500 birrs a month 3
years ago for my second child. But the service center was much suffocated many
children were waiting in a single room and the payment increased when the age of
the baby decreases from 2 years to 6 months. But most of the time my baby was
suffering from a viral infection like the flu and tonsillitis". O1P3, Friday, 13/3/20

The response implies that despite non-parental care out of the center's workplace daycare
center has its contribution in terms of child development and to have a well-secured child
raising system for future generation and psychological relief of the parent specifically
employee mother. On the other hand, breastfeeding is possible only in using a workplace care
center. Furthermore, having common child care within an organization develops self-help and

increases integrity at the family level.
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4.1.5 Opportunities created
In this part of the study, opportunities created for the participants in using the service were
reported.

To participate in vocational training
Vocational training help parents specifically those mothers who drop out of their formal
education to engage in paid work. From GWPTC vocational trainee

O1P1 said that:-

"I was married. | have 2 children. My second baby is getting the daycare service
for 2 months. | am living with my 2 children and my husband. Now | have got
vocational training in women's hair beauty salon. The daycare service gives me
the chance to go to the public and to achieve my ambitions because | have
stopped my education at secondary school. Women are forced to put raising
children ahead of improving their life. And my husband is not happy to bear the
additional expense of child daycare service. On the other hand, you cannot go to
school or training and workshops with your baby. Now, thanks to this
institution, I can have the chance to be an income earner for myself and my
family”. ParentO1P1, Wensday, 11/3/20

In consistence with this, the O1M from GWPTC also said,

"Women prefer our center for vocational training because of the daycare center
for instancel6—18/trip women can attended short term training without any
interruption. Currently, the number of women trainees has increased from time
to time. As a result, for the current budget year, we have a plan to increase the
number of women trainees from 24% to 28%"0O1M, Wensday, 18/3/20

The response from both participants indicated that women are more encouraged to
participate in vocational training when the care burden is alleviated,

To stay at low paid work
This study shows the opportunity created for single mothers having babies and living alone.
Regarding this opportunity O1P8 said,

"The daycare service has enabled me to attend to my job and reduce the economic burden.
In the absence of this service, | cannot do my work and I cannot afford all living costs

because my salary is insufficient to cover costs including house rent" P O1P8, Monday,
16/3/20

This response implies that for this single mother, the child daycare service has created an
opportunity not only to be employed in paid work but also to reduce child care responsibility.

In addition to this, O1M1said,

"The child daycare service provided in our college needs further improvement in
terms of quality service; however, within the last 3 year implementation period, |
believe that it has created two opportunities for women. Firstly, it has created an
opportunity to participate in the vocational training for trainee mothers, and
secondly, employees in the organization can stay in their job with low salary because
currently, it is difficult to afford the payment for a domestic worker. Thirdly, the
organization also benefited from attracting women who want to participate in
vocational training and employment at a low level”. O1M1, Wednesday .18/03/2020
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The response from the participants in GWPTC indicated that the organization had created an
opportunity for parents, specifically working mothers, to invest their time in paid work, and
to involve in vocational training that helps for income-generating activities together with

enabling situation in doing their career.

Upgrading educational status
Regarding school involvement opportunity, the response shows that the service is very helpful
for those mothers who want to continue their education in working hour educational program.
For example From the Ministry of Trade and Industry

O2P2 shares her experience and said that:

My husband is from a Muslim family. | had a degree when we got married but after
marriage, | encountered a big challenge. My husband and his family kept me from working
for two years to raise my child and told me that nobody should be caring the kid .so they
believed that | should be out of my job and stay at home for the kids to be well carried. In
the mean time when | have to opportunity to hired in the ministry of Industry I was also
lucky in getting the child daycare service because using these double opportunity I decided
to hired in the organization. My husband and his family also couldn't convinced me to stay
at home in the name of child-caring.

And once | was hired again, he kept telling me to take annual leave and sit at home. When 1
tell him that I want to pursue education, he says, “I am not educated. Why should | send
you to school? Besides, what good is education for a woman? Just sit at home.” But now
that the daycare center is taking care of my second child, 1 am doing my job without
worrying and plan to continue my second degree “.

O2P5 also said that

"For me workplace daycare service has created an opportunity to work and to learn
because how much you are educated and your contribution is significant for the
development of the family. The organization and the country as a whole expect
women to be primarily engaged in raising children. This is a commonly accepted
experience at all levels of society. So work place child daycare service has a
significant role in my life to reduce this burden because the service has allowed me
to do my second degree for 2 years in the Addis Ababa University’s regular
program”. ParentO2P5, Wednesday .17/06/2020

This response shows that the service created an opportunity to empower women to improve

their status and share power in their field of study. There is an opportunity of having a child

but also having a job and pursuing education at a higher level at an early age.

The availability of additional opportunity was also reported in the in-depth interview.

These include:
« Having a healthy, physically, and psychologically well-developed child.
o Improved work performance.
o Being a breadwinner for the family.
o Increase interaction and participation in social life.

« Using breastfeeding as birth control.
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4.1.6 Challenges of Work Place Child Day Care Service
According to this study, the challenges of workplace child daycare service lies both in

establishing and in using the service.

To strengthening the service

The response from the key informant of this study also shows that the challenges were
created with policy issues, and lack of organizational and individual commitment.

The key informant from Addis Ababa Women and Children’s Affairs office i.e KII2 said that

"There is an enabling policy and proclamation for programming workplace child
daycare services and most of the time officials and responsible people believed in the
role of the child daycare center to enhance gender development. However, practically
they do not take measures in facilitating the establishment. The housing management
bureau also is not committed to considering child care centers according to the guideline
by the ministry or they refuse to rearrange rooms for such activities. Regarding the
policy issue, the government hierarchy is difficult to coordinate and monitor the service.
Finally, he recommended that research institutions like Addis Ababa University should
take a practical measure to implement an action-based plan by establishing a daycare
center for its staff which is used as a pilot project to show how the child daycare service
empowers women and a key issue in gender development program".Kl12.Thursday
.17/09/2020

The focal person from the Ministry of Trade and Industry also explained that the daycare

policy has to be revised by the ministry because the policy has

e Lack of clarity in the implementation process. For instance, employment of human
power in the capacity of caregiver and specific budget is not allocated.
Concerning this response, the key informant from the Federal Women and Children's
Affairs Kll1said,
"Workplace child daycare is a new project and most of the organizations still
have not started the establishment of the center while some of them lack the
willingness to start the service. For the ones which have started the activity,

the policy is still in its testing period; many issues may need revision".KII1.
Friday .5/06/2020

So the respondents from the two organizations reported that the establishment and
strengthening of the child daycare center is a challenge that requires the involvement and
commitment of all government bodies.

In using the service

The challenges in using the service were reported from a different perspective that includes
service quality, wrong perception of gender equality, and policy issues. Accordingly,
regarding service quality parents and caregivers participated in an in-depth interview and
FGD discussion of GWPTC reported that lack of transportation, lack of enough space to

categorize children according to age and for trainee mothers, lack of extra room for
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breastfeeding practice, and lack of health professional was reported as the major challenges to

service quality.

. For example, respondent O1C1 said that

"The center has not enough space for the mother to sit during breastfeeding, no proper
place for changing clothes and diaper. There is also not enough place to separate children
into different age groups. As a result, those children above 2 years disturb the younger
babies when they sleep and play. The problem is more challenging during training time. In
addition to these, we have an experienced and trained for a common type of health
problem and reported to the responsible bodies if the kids have some problems but there is
no health professional to follow-up more complicated health problems like to detect early
Autism and the like and these are the reason for poor qualities in the
service".CaregiverO1C1, Wednesday, 11/3/20.

O1P4 also said,

"Whenever the college is offering training, it also invites women to attend. Although
that is commendable, lack of enough spaces and shortage of caregivers is still affecting
the quality of the service "Parent O1P4. ,Friday, 13/3/20

For this mother, the shortage of human power and space during training is undermining
the quality of the service.

O1P6 said,

"There is no appropriate place for breastfeeding in the center. Therefore
appropriate sit should be arranged especially during training”. Parent
O1P6,Friday, 13/3/20

In addition to this O1P7 said,

O1P7 added on saying that;

"Caregivers cooperate by boiling the milk we bring from home but it would be more
helpful to us if some facilities were provided so that supplementary food could be cooked
at the center "Provision of a diaper is an additional cost for me because | have to provide
a minimum of 2 diapers daily and my husband is not happy to share this cost".
ParentO1P7, Wensday, 11/3/20

O2P1 explain her feeling and said that;

"I feel that workplace child care reduce parent-child attachment, because in my
experience gradually my kid starts to prefer playing and eating with peer
groups and caregivers than me as a result sometimes the behavior of the child
changing and difficult to manage when the baby is at home”. ParentO2P1,
Monday, 16/3/20

O2P5 also said,

"In our center, sometimes the duty of caregivers had caused controversy among
caregivers and parent’s but it was resolved that they should handle it in the hope that it
would help mothers be less burdened with caring for babies while they are at the
workplace. Therefore clear job description and employment status is important in the
implementation process”. Parent O2P5, Thursday, 18//20
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In the FGD held on 17/3/2020, group members reported that there are staffs who want
to use the service but because of transportation problems coming to the office they
couldn’t access the service and the homes of these people are very far from the center.
The government has arranged the public transport service, but it is not convenient to
take babies aboard the buses. So they conclude that this guideline should be revised.

In relation to this response, O1M1 from GWPTC reported the challenge of parents
having a low salary in terms of providing sanitary materials for their babies and
challenges about the implementation process and said,

"When working parents use the service they have to provide sanitary materials like
diapers; however, some parents cannot afford to cover the cost. On the other hand,
the organizations also lack the budget and specific standards to higher professional
focal person and caregivers in the field to ensure quality
services".O1M1.Wednesday .18/03/2020

Respondents from the Ministry of Trade and Industry reported challenges in the
implementation process and attitudinal problems. For instance, male parents reported

their challenges with their family

For instance, O2P2 said,
“I have the opportunity of being a role model for the first time in using workplace child
care service. | can create a safe environment for my child. But there is a Challenges in
my family they are not happy in taking my child to the care center“ParentO2P2,
Monday .16/03/2020
O2P3 also said,
"A traditional way of thinking regarding child caring role is still a challenge for me.
For example, my sister disapproves of taking the baby to the care center because
she believes that this is the responsibility of my wife. Other people and sometimes
my friends also think the same way. So this is a routine challenge for me but I don’t
care what they think". ParentO2P3, Monday .16/03/2020
The response from this participant shows how traditional perception affects the use of the
service.
Respondent O2P8 added by saying that;

"One of the obstacles that could keep us from taking advantage of the workplace
child daycare service is the problems connected to transport service. Of course,
there is room for mothers in the public service but it is not convenient to transport
children using public service. Because first, frequent transport of children in
public transport is dangerous to health Second, for people living far away from the
office, it is difficult to transport children in the morning and at night, and we find it
very difficult to use a taxi. In response to this problem, our office allowed us to use
the same line as our bosses, but the drivers refused to cooperate. And this shows
how people don't understand women's problems and are unwilling to help. Parent
0O2P8, Monday.16 / 03/2020

For this mother, the problem of transportation could keep her from benefitting from the
service. The solution offered by the organization, which is letting her ride in the vehicles
provided for her bosses, was not of much help either since drivers proved to be

uncooperative.
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0O2p7 also said,
"Sometimes responsible bodies are not committed to support the activity and say that
the number of women employees with reproductive age group is not that much
significant. So there is no need for strengthening child daycare center”. Parent O2P7
Thursday 17/6/20

This response implies one of the problems related to commitment in giving priority to the

implementation of the service like allocating a specific budget and professional human
power.
In addition to this, the focal person from Organization 2 care center said,

"The child care activity from home up to the public stage is taken as women’s
responsibility which gets in the way of implementation as gender mainstreaming
activity. As a result, it is expected that the only responsible body is women employees
and women'’s directorate".0O2M1, Monday .16/03/2020

On the other hand, O2P13.02P15 and O2P16 reported that transportation access is a

challenge due to lack of willingness and attitudinal problems on the part of drivers.
The response shows that the organization tries to solve the problem using its strategy

despite a lack of individual commitment.
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4.2 Discussion
This part discusses the main findings of the study. The findings of the response are

interpreted based on each created theme and triangulate the findings from different tools used

in data collection. The analysis was made inconsistent with the literature review.

According to the response finding from in-depth interview finding the service include playing,
child feeding, changing a diaper, taking care of their hygiene, encouraging children to speak,
arranging breastfeeding program, and putting the babies to sleep. All these services are
important for them in terms of first producing a healthy generation, and it is important for
economic, psychological, as well as personal development. On the other hand lack of enough
space for mothers' breastfeeding and to sort children according to their age, shortage of
caregivers during training time and lack of health professionals' follow-up, lack of food
preparation service by the center, and impact of the peer group and care giver's attachment
were the main reasons for poor qualities in the service. Also, lack of clarity and lack of
commitment in supporting the service in the implementation process was the main finding in

the service quality.

In addition to these participants in FGD said that the shortage of spaces during training
programs is undermining the quality of the service and making it impossible to sort children
into age groups. The writer had also noticed during her visit to the center that mothers were
sitting on the floor and breastfeeding their babies in the middle of the room while other
children were playing all around them.

In the literature review, the types of good and poor qualities of the services and their negative
and positive contributions were mentioned because service quality also contributed to the
challenges of parents in using the service. The challenges include feeding the children at a time
and similar bedtime schedule, lack of play materials, and lack of enough space to promote
children’s free movement ( Tefera&H.Yesus, 2015).

Unlike the literature review, most of the findings in this study focus on the good and poor

qualities of the services and their short and long terms of impact.

Regarding family benefit the finding approved that because of workplace child daycare
service male partners can share caring responsibility and women can be a breadwinner for

her family and can raise her child as a single parent

Inconsistent with the above response the literature stated that in most of the developing

countries, work-family balance is a challenge for working parents because there is a conflict
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between gender role experiences and work responsibility. Therefore the statement implies
that family responsibility should be adequately reconciled with the demands of paid work (
Federal Democratic Republic of Ethiopia, 2019)

The finding from in-depth interviews indicated that women can have an opportunity of doing
their careers more quickly and effectively than before moreover her work experience also
shows that how going to the public is very hard for married women. In the literature it was
mentioned that sometimes educated young females have not the opportunity of doing paid
work after marriage because women are overburdened with different household activities like
cooking, caring for babies, washing the dishes, and so on so sharing this burden can
contribute to having a positive impact to empower (ODI, 2015). It also approved that this
contribution is significant in that that increase the need for workplace child daycare service
(Bahiru, Bruktawi, et al.., 2018)

Inconsistent with the above response the literature stated that in most of the developing
countries, work-family balance is a challenge for working parents because there is a conflict
between gender role experiences and work responsibility. Therefore the statement implies
that family responsibility should be adequately reconciled with the demands of paid work
(Federal Democratic Republic of Ethiopia, 2019) creating a conducive environment for

productive employment rather than just employment opportunities (Consilience, 2016).

This perspective focused on the contribution of child daycare service at a different level of
the community and government organizations. On the other hand, it shows the level of
intervention at which the government is working in the field in addition to proposing the

policy and guideline.

Unlike the justification given in the related literature, this finding recognized not only the
benefit for parents, families, and children but also the organization as one of the immediate
beneficiaries of the service. For instance, the in-depth interview indicated that on average a
total of 19.1 working hours is saved per parent every week. According to the researcher's
opinion, this contribution is not recognized well in the second year of the implementation

period.

The finding in the non-Parental Care experience showed that child daycare service out of the

center has an impact in terms of child security and economic impact and so that center-based
child care is more preferable than other types of care. Inconsistent with this response the

literature review also argued that workplace child daycare service is more preferable than
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other non—parental child care in that, not only to psychological satisfaction of parents but
also to the early development of the child.: Ethiopia T.V (2018)

The response from both organizations indicated that within 2 years of implementation
processes the respondents reported that the opportunity created in the center empowered
women in terms of psychological satisfaction, social participation, economical support, and
capacity building in their work performance and educational level

The argument by King (2017) supports the response in that it approved the equitable division
of unpaid care work at home by providing incentives for women to invest in education and

obtain work experience at an early stage (Kring, 2017)

As stated in the background of this study, some of the challenges of the child daycare center
in Addis Ababa are related to the problem of new office buildings and lack of essential
materials for the center. The finding in the study also showed that participants from both
organizations reported t the challenges of workplace daycare services were identifying at
different levels i.e. at the individual, organizational, government official, and male partners
and family. So it needs collective intervention and commitment to overcome the problem and

forwarding this developmental project

According to the implementation policy guide, mothers have the right to use public services but
the parents argued that these services are inconvenient due to early wakeup and late arrival
for those who live very far from the bus stops. So it needs policy revision by the responsible
body. In general, according to the participant response, the challenges of gender
mainstreaming issues like establishment and implementation of workplace child daycare
activities challenge are crosscutting and it takes collective measures to overcome the

problems

This response supports the argument in the literature which proves that one of the challenges
of using child daycare services in Ethiopia involves lack of government involvement in

providing care and education for children aged 3 years and below (Tefera&H.Yesus, 2015)

In relation to transportation problem, the researcher also checked that the Ministry of Women
issued this directive in accordance with the powers vested in it by Article 48 (6) of the
Revised Code of Civil Proclamation No. 1064/2010 Part Five Exceptional Circumstances 19

which approved the right of mothers to use the service. But number two says,
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A public servant who is authorized to take advantage of a government-run
childcare facility shall have the right to take her child in public transport service
when she goes to work in the morning. (MoWCA, 2017)

Despite all these challenges from the research finding the literature, it was mentioned that the
government of Ethiopia is working according to the Beijing Platform Declaration which
should create gender-friendly components in the workplace.

46



CHAPTER FIVE:

Summary, Conclusion, and Recommendations

5.1 Summary
The study used service contribution, the effect of none—family care out of the center,

opportunity, and challenges as themes. Accordingly, The research findings indicate that the
contribution of child daycare services within two years of implementation experience has a
positive impact on children’'s psychological growth and secure child-rearing style, sharing
caring activities and reduces the burden of caring activities on mothers. It has also a
significant contribution to support the nuclear family and single mothers in terms of
psychological relief, reducing responsibility, income-earning opportunity, and avoiding
extended family management. Moreover, the contribution of workplace child daycare service
from a work perspective has been given more emphasis in the study because the
implementation at an early stage created an opportunity for women to stay in their job.

Furthermore, the daycare center service creates an opportunity for the empowerment of
professional women who were deprived of working in the office due to cultural and social

domination.

Regarding the organizational benefit employee mothers coming back to the office
immediately after maternity leave and working full hours in the early stage can be taken as
the contribution of the child daycare service. But most of the key informants didn't recognize

the importance of workplace child daycare activities.

The negative impact of non-family child care out of child daycare centers is also indicated in
the finding as a barrier in terms of cost, challenges to manage extended family, inconvenience

to controlling, and breastfeeding.
On the other hand, the respondent reported the following gaps in the service:

o Lack of enough space to arrange a separate room for mothers during breastfeeding, to
separate children according to their age, and for trainee parents was reflected by 3
caregivers.

o Unspecified caregivers' job descriptions and additional care support from each parent

may increase the barrier for the mother.
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Attitudinal problem and lack of commitment in some technical staff like drivers in the
organization.

Lack of clear structure, specific budget line, and employment policy is also mentioned
by most of the employee respondents.

The organizational benefit of the service and increasing women's productivity was
unrecognized and taken as not more than using the strategy for political consumption.

The federal practical code and onsite implementation process indicated that
throughout the processes organizational responsibility job description, implementing
process, and service beneficiaries are women-centered.

Transporting the child using the public service is the only option in the
implementation code while using these services is inconvenient due to early wakeup
and late arrival when back to home for those distant residence areas of the city.

As indicated in the current status data and the response from federal offices, some of
the reasons for delayed establishment and difficulties of starting the services were
related to attitudinal and willingness problems like waiting for the decision of higher
officials on the proposal document and employee recruitment process.

There is a gap in analyzing all implementation process whether it is gender-
mainstreaming or not.

Little was done on the integration and recognition of the activity to the respecting
institution starting from family.

There is a gap in linking the activity with the concerned body to increase the quality
of the service like MEO and the Ministry of Health.
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5.2 Conclusion
The research findings indicated that the workplace child daycare activities have

psychological, economic, social, and political contributions to addressing the problem of
gender inequality according to its objective. The government of Ethiopia has ratified all
conventions which supported this idea and circulated it to all government sectors.
Accordingly, those leading organizations like General Woinget Polytechnic College and the
Ministry of Trade and Industry have established the centers and started to implement the

activities.

According to the finding in this study, both organizations have taken the initiative because of
factors that increase the need for workplace child daycare center services. Most of these
needs are related to gender issues and to address these needs the organizations are using
gender mainstreaming as one of the developmental strategies. As an output the interventions
have contributed to increasing women's participation in paid work by enabling them to
balance work and family responsibility, and by empowering them to save more time to focus

on their work, to attend job training and workshops.

The finding also approved that compared to other non-family child daycare, workplace child
daycare center has a significant role in terms of secured child-raising, psychological,
economic, social, and political contribution. In addition to this having common child care
within an organization develops self-help and increases integrity at the family level. These
findings were assessed from the child, family, work, community, and government

perspective.

According to this study, the implementation process has its strength as well as gaps that need
attention like the establishment of the child care center, service quality, attitudinal challenges
on gender inequality, revising policy guideline, and commitments of responsible bodies at all
levels because child daycare services are wrongly perceived as affirmative action or a welfare
intervention that benefit only women. The challenge also includes using women undermining
terminology response and evaluating the productive age of employee women to give priority

for workplace child daycare activities.

There is also a recommendation for the community established child daycare center in the
residential area by some of the respondents. They believe that establishing a child daycare
center in the workplace is inconvenient. They think child daycare is better if provided within

the community. But this idea contradicts the objective of child daycare service.
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Finally, the researcher would like to point out that even though workplace child daycare

center service is a new project in Ethiopia, in its limited intervention its role is not recognized

and the objective is not well articulated in terms of gender perspective. Therefore work place

child daycare service strategy should be taken not only as of the empowerment of employee

parents but also as any developmental strategy at the country level.

5.3. Recommendations
Based on the study findings the following recommendation was forwarded :-

Male partners should share caring activities using opportunities at home and in the
organization.
Women and Children Affairs office in collaboration with human resource development
should prepare specific and clear caregivers’ job descriptions.

Each government organization in collaboration with concerned bodies should provide
enough space for the child care center based on the direction of the guideline.
The gender directorate office should integrate its activity with other departments in the
organization and established a strong collaboration with other stakeholders like the
Ministry of Education Ministry of Health to implement gender mainstreaming
effectively.

The finding showed that some parents cannot afford to cover the cost of a diaper and
the organizations also lack the budget to provide the material, therefore the gender
directorate in collaboration with the concerned body in the organization should
mobilize resources to address this constraint.
The city administration should intervene in arranging transport services for those
mothers who go to the child care center in all city lines.
Workplace daycare activities should be implemented at an institutional level rather
than considered as the only responsibility of a women's directorate.

The federal government should allocate a separate budget based on the requirement of
quality service equipped with professional human power.

Ministry of women and Children Affairs should work on advocating the importance
of child daycare service.

Since the child daycare center is one of the developmental strategies it should be
implemented in each sector of the government and non—-governmental organizations

to enable women to actively participate in all dimensions.
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Since it is a new strategy it needs time for those sectors that started to implement the
program should be properly evaluated and monitored by the responsible body.
Research institutions like Addis Ababa University should take a practical measure to
implement an action-based plan by establishing a daycare center for its staff which is
used as a pilot project to show how the child daycare service empowers women and a
key issue in the gender development program

Ministry of Women and Children’s Affairs should take the responsibility to revise all
policies and strategies to be applicable

Before further implementation of the program, researches should be conducted in the
field to give input to revise and improve the policy at the country level.

AAU should promote different researches to work on the field in the Ethiopian

context.
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Annex
Addis Ababa University

Center for Gender Studies

Critical Examination of the Contribution and Challenges of Work Place Child Day Care
Service,

Annex 1: Consent form for Participants of the Study.
My name is Berhanie Moges. | am from Addis Ababa University Center for Gender Studies.

Thank you for being participant of this research study. | am doing on workplace child care center
service given in the government sectors of Addis Ababa.

As a participant in the study, you are being asked to participate in in-depth interviews, FGD and
survey questions.

The purpose of the study is to examine the contribution of work place child day care services in
reducing burden of work— family balance in general and increasing the participation and performance
of working mothers in particular in Addis Ababa General Wingate Polytechnic College and Ministry
of Industry Care Centers.

As part of my assessment, | am interviewing the child day care service beneficiaries, care giver,
management staffs and concerned government officials. The study is conducted for the purpose of
graduate study.

The interview will last about 30 to 40 min and if it is okay with you, we would like to tape record so
that it is easier for me to write my notes from the interview.

Confidentiality and consent

Your answers are completely confidential and that every attempt will be made to keep your details
confidential. Your participation is voluntary; you have the right to terminate the interview at any time
and if anything is not clear you can ask questions at any time. If you have any question or concerns,
you may contact me by the following telephone humber 0973944633.

By signing below you have read and understand the above information, and would be interested in
participating in the study.

Signature of the interviewee Date

Signature of the interviewer Date




Annex 2: In-depth Interview Guide
In-depth Interview Guide for Parents

Date of Interview

Research Site

Name of Child Day Care Center

.PART I personal back ground

Name /Code of the Parent Sex M

Age a)20-24
(b) 25-30
(c) 31-34
(d) 35 and above

Educational status  a) Grade 12 b) 10+2 c) Diploma D)Degree E)Masters F)PHD

Occupational Status (a)Managerial (b) Core-staff (c) Support Staff)

State of your work experience
(@) 1-5 years

(b) 6-10 years

(c) 11-19 years

(d) 20 and Above

Marital status  a) Single b) Married C) Divorced

Family Size

Number of children owned

Number of children getting the service

Year of experience in using the service

PART Il In-depth interview
Please give your answer as honestly and accurately as possible

Work place child day care service provision
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1
2
3
4.
5
6

What is child day care for you?

What are the services given by the center?
Which services are more important for you?
Why they are important?

What is the reason for those poor services?
What should be done to improve the service?

Contribution of the child day care service

7.
8.
9.

10.

11.

12.

13.

14.

15.

16.

17.
18.

19.
20.

What is the contribution of the child day care center service in your Work? How?

What is the contribution of the child day care center service in your family?

The contribution of the child care service in your social life?

Do you think that your organization, community, family, and your partner positively
perceived the importance of child day care service contribution given at work place? If
yes how? If no why?

What is your recommendation to improve the contribution of the entire day care service?
Opportunity Created because of the service

What are the opportunities created because of the child care day service in your
work?

Opportunity in yourself and your family?

Opportunity in your community?

Opportunity in your child?

Challenges in using the service

Is there any challenge in using the service? If yes please specify as+

Child related

Family related

Work related

Community related

Organizational related

Government related

How do you cope up with those challenges?

What should be done at all stakeholder level?

Effect of non-family care out of the center

Do you have a child who have cared out of the center ?1f yesplease specify

How do compare the service with the work place child day care service?
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Thank you for your time

In-depth Interview Guide for Care givers
Part 1 Personal back ground
Name /Code of the caregiver Sex M F
Age a) 20-24
b) 25-30
c) 31-34
d) 35 and above
Educational status a) Grade 10 b) 10+2 c) Grade 12 D) Diploma E) Other __

Occupational Status (@) Managerial (b) Core-staff (c) Support Staff)

State of your work experience

(@) 0-6 month

(b) 7 -12 months

(c) 1-2 years

(d) 2 years and above

Marital status  a) Single b) Married C) Divorced

Number of children owned

Part Il Service related interview

. How many children do you take care in the center? M F
Do you enjoy your work? Why?
Do you think your sex contributed to get priority for the job? if yes how if no why?
What are the services given in the center?
Which services are more appreciated by the beneficiaries? Why?
Which services have complaint? Why?
Who is more responsible for the child follow-up and visit ?Mother/Father ?Why

Is there any problem in giving the service? if yes please explain those problems clearly

© © N o a ~ w doE

From your experience what are your recommendation to improve the care system?
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Il In-depth Interview Guide for the management in the organization.
1. What is the organizational structure of the child day care center?

2 What is the benefit of the organization when parents returning to work immediately after

the end of maternity leave?

3. Who will be more responsible for the child follow-ups? Mother?Father? Why?

4. Before the establishment of the service who was absent from the job for more child-
Related reasons? Father? Mother? Why?

5. What are the opportunities created for women employee in relation to the establishment
of the center?

6. What are the challenges in child day care policy implementation?

7 What should be done to at all level of stake holders? 8 What do you plan to insure proper

service that empower women employee.



In-depth Interview 1V
Key Informant Interview Guide for Federal Women, Children and Youth Affairs Office
PART | Basic Data

Date of Interview

Name Sex M F

Work Position

PART Il Interview questions
Please give your opinion as honestly and accurately as possible.
. How many work place child day care centers do you have in Addis Ababa government sector?
. What is the demand of work place child care service in Addis Ababa government office?
. How many parents are benefiting in all centers?
. What is the un-demand need in Addis Ababa?
. What is the reason for the un-met demand?

. From your experience what are some of the structural factor that increase the need of onsite
child day care center service In Addis Ababa?

. How many women have had the opportunity to improve their status in relation to the
establishment of the center?

. Explain the impact of work place child care center and its implication from gender
perspective.

. Do you face challenges to ensure proper service according to the policy? If yes please explain
clearly.

10. What should be the role of governments, male partners, organizational leaders and Medias to
recognized, share and reduce care work and archive gender equality?



Annex 3: Focused group discussions Guide
Focused group discussion group (parent, care giver. management staff

representative)

1. What are the driving factors that contributed to the establishment of the child care

center in your organization?

2. To what extent the service have addressed the need of the employee? Who are more

benefited? Mother/Father? Why?

3. What are the contributions of child care center for? Child, work. Organization
family, society)?

4. What are the challenges faced by the parent in using the service?

5. What have to be done to improve the child care center service to the level that is
expected?

6. Do you have experience in using other non-family care type in Addis Ababa ?1f yes
please specify -

7. How do you compare the contribution of other non-family child day care service
with work place child care center?

8. What do you suggest about the service in the organization?

Thank you for your time
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Annex 4 original language consent form

N4 NF YIS NN A1A248-T ANTPOA NOCGT £3 RIAC £99.L.L° 15T

ADSE HAFLPT LS E PR

N, AACY: 10 £NAA= PAPmU+ hh&A ANN RLACAT NC% T 27 F9°VCT heAID- ::

PHU PIRCIPC Gt +AFE NARPIP ATARAITAT = AL NA&N ANN PARYINF APNLP NFF
oA NAMT P4 NF PAITT aINNNNE TMANA A7AT H6P ANGAL =

NG+ NN +AF ATRMPIP MT NhAPT A PMLEST AT PEAN MTT MmPEPT
A18.NTE EMPPA =

PgH GAGY Pg. NFT ARTR ARSI P4 NF PAhITT &L AThNNN ATA91A%F
ANTPE AG TAVT7 TPN+HNAN AT PNG YALTT @HY aeancanc ym-:: N+ALID NASN ANN
@-Nm P HF PRIt ZAEALh DAE AT PAISNTS MINEC AT AAFT +ATE AT
hd.969° AL M- ::

ATL AL PI9R719R ANhA T PAST 7 ATANNN ATA9T +MPMPTY T PATANNN ALd7Y
T PANT8LEGTY Wet+BTF AT 18R PARMRANSFM PARYINT NANAMSTT PATPMLSP
AMLPAL = me+ POONYLm AJRLP MGTT FATH yM-:

PAMLR N 30 ANN 40 24P PUA BBPA =NPA APMEE AL MNFMAPET AMRRE ‘LH,
NA“LONEL PAL ATIELD PLIDT ATRSET ATLAIAT =

PAMER1T AT NFRIRTTH

PACNP dRANT df NO™A AMLP TF@ AT HCHCFPY NMNADC APMNSP ANA
APT18Y8. g RRZJA  PACNP +ATE NLPRATT 10» I PAPMELRT NMIFDI® 1H
AMELp aNT ARAPT AT RI9° 1IC 9148 hAUY NTIITO-9° 10 DLEPFT AMPP LFAN
i MIEOID MPE MLIR bt NAPT NMh+AD: Phah €MC 0973944633 ALTFY
BFAA

NHU NFF NARLLT NHU NAL PAGT aRZE8 ATNNGD: +Z&+PA T AT NG+ dOA+&
L4k

PPA ®ME% &CM ¢
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Annex 5 original language quotations

NTst PA— onlP PTHAFLPT IPAT
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Anex 6 List of Institutions and Child Day Care Giver’s Status in Addis Ababa
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