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Abstract

Micro enterprises are important tools in poverty alleviation through employment creation
and income generation for low income groups with limited opportunities. Women, which
constitute the largest proportion of this group, the responsibility of handling domestic
tasks and generating income for their family. Hence, many poor women operate micro-

enterprises individually or in group.

Among the poor urbanites of Ethiopia, Addis Ababa is believed to have the largest
concentration. And among the sub-cities of Addis Ababa, the largest concentration of
dwellers as well as Micro-enterprises is found in Addis Ketema and Lideta. Therefore,
they are selected for this study since they shed light on the performance of women

operated micro-enterprises.

The number of women operated micro enterprises have been increasing from time to
time, with slow and gradual growth. As a result, most operators abandon the enterprise in
pursuit of other alternatives as they did not see any improvement in their personal

ncome.

The study assessed the operation of the such enterprises vis-a-vis the change in their
employment, customer size, business turnover, customer size, product portfolio and
profitability. Primary data for the study are collected using questionnaire, interview and

group discussion. Also Secondary sources are used to collect pertinent data.

The study has learned that most women operated enterprises in the two sub-cities are at
their earlier vears of operation. Likewise, the income of most of the operators did not
show increment. In order to facilitate the growth of women operated micro enterprises
and improve the income of women operators, the concerned bodies should make an in-
depth study on the operating condition of the enterprises. A special support package shall
be designed to women operators and also the support shall be extended towards the
growth of enterprises beyond startup. In order to provide technical support and advice the

sub-cities need to build the capacity of their staff both at Kebele and sub-city levels.



Table of Content

Page
ACKNOWIEAZEMENT.....iiieiie e i
BUTBITRED cnctisemenmtnsusmnmsnsmsststs s imommmnaas s SR GRS i
ACTQIUFITIS . ovvussmmnsssvovsnssensssnssmmssns v s v sesaesia s s as v esmmsviss SHRis s 5o s imsssss vi
Last OF Tablo: s s s i i s o s Asss s vii
LAST O FIGUIES 1.ttt rnn e Viil
s oL R T 1
El  COOMBUEL s mssmiarns mviassri s svs v s sass §3545 Fvp et siaiss |
1.2 Background to the Study ......ooooeeeeiieiiiiieeeeceee, 3
1.3 Statement of the Problem .......ccocoovviiiiiee e, -
1.4 Cbjectives ol the SAY ..unenssssmmorimmmimsmersmnsmmmmamii 6
14,1 Genetal OBJECHVE. ... ccrvermnasmmanessssamnssssmssssasnsssersssinssssenuans o 6
lahz SEeRHE OIRETVER. o e R 6
1.5 Rationale (Significance) of the Sdy ... 6
1.6 Methodology of the Study ..o 7
1.6.] Method of Dati ©ollettion . ommmmmemssmamvnsssssonsssis 7
1.6.2 Sampling DIESIENL. .....ovvscasmmmearsssarasnmmsssmessassressasrsisnnes shamserisasss 8
1.6.3  Distribution and Collection of Questionnaire ..........c..c..covvveennne. 0

1.6.4 Interview Conducted with Micro Enterprise Operators and

Government OfficialS ..o 10
185 Lo UD DBERGION wmmnionssso s e osns S s sy SRR oS 10
1.6.6 Data Analysis Techmique ........oocceieeeceeeeeeeeec e, 10
1.7 Scope of the Study ..o, 11
1.8 Limitations of the Siuty ..naimmmisamssismms s 11
1.9 Organization of the Study .......ocoevviiirinnnnnne. e STV 12

1



Chapter 11 Concepts and Literatures on Micro and Small Enterprises . 13

2.1 Definition of Micro and Small Enterprises ........cccccocvvvivivenee 13
2. Types and Characteristics of Micro and Small Enterprises ..... )
2.3 Contribution of Micro and Small Enterprises to
DEVEIOPIMENL ..eiiiiiiii ettt s 18
2.4 Factors Affecting the Success of Micro and Small
BT DB DIITEEEE o vonassmamemsnmsmen s srm a A A A S SRR AR 19
2.5 Micro and Small Enterprises Development and Support
PERBTEINR oo s sy o A T P T SRR SSR R A3 20
2.6 Growth of Women Operated Micro and Small Enterprises..... 21
2.7 Women Owned Micro and Small Enterprises in Ethiopia....... 24
Chapter III Data Presentation and Analysis.....ciuessreossissssssmsmsssns 27
3.1 General Information and Background of Operators ................ 28
3.2 Factor Bascd ASSERBMIOIE cnwsmwmsrsssassaivmmimssssssissssismissassmias 31
3. 2.1 LIdeta SHD-CILY ..cvvernrsresnsssnsnssassssssesanssassessssssranssasesass sansasnnnssansss 31
3.3 Sector Based Analysis and Presentation .......c.ccceeevveevneenrnens 40
331  Addis Kotent Sub Bl oo o mies s 40
3.3.2  La0eta SUD-GIY ccnresssmmmrsnanssrmenssranssasssssmnsssnsass shnspsasssnssasssaaninse 48
3.4 Group Discussions with Women Micro Enterprise
LIDBTAEDIS simvinimscsinisnis i S A G S BN e AR 54
3.0 Comparison of the Performances of Enterprises in the Two
U ERB im0 B S A RIS PO s AN DS SRR 59
3.7 Ageregate Performance of the Enterprises in the Two Sub-
BHER. . cenr i e wcew s s A R 67
Chapter IV Data Discussion and AnalySiS...........ccceeevveeiierieneeeivnennne. 68
Chapter V Conclusion and Recommendation.........ccooeeeiiiiecieiiieneenn. 74
4.1 G T 51 Lo 5 O OO 74



4.2 ReCOMUIBERAAION 1 conirsrrersscnnsommemammmasmmmenmsasssmssrassesessrsshnpasasansss 77
References
Annex 1: Questionnaire Distributed to MSE Operators

Annex 2: Summary of the number of Distributed & Collected Questionnaires

\f



AfDB:

CEDAW:

CSA:
FDRE:

FeMSDA:

I1LO:
MFI:
MoTl:
MSE:
MSEDP:

Acronyms

African Development Bank

Convention on the Elimination of Discrimination Against Women
Central Statistics Agency

Federal Democratic Republic of Ethiopia

Federal Micro and Small Enterprises Development Agency
International Labor Organization

Micro Financing Institutions

Ministry of Trade and Industry

Micro and Small Enterprises

Micro and Small Enterprises Development Program

Vi



Table 1:
Table 2;
Table 3:

Table 4

Table 5

Table 6:

Table 7:

Table 8:

Table 9:

Table 10:
Table 11:
Table 12:
Table 13:

Table 14:

Table 15:

Table 16:

List of Tables

Page

("haracteristics of Micro and Small Enterprises L6
Characteristics of Enterprises 17
CGrowth Characteristics of Micro Enterprises in six countries 23
Women's Share of Micro and Small Enterprises in Ethiopia, Kenya

Tanzania 25
Number of establishments and Employment Size of Micro and

Small Enterprises 25
Years of Operation for Enterprises Covered by the Study 29
Summary of Responses from Operators in the Food Sector 40

Summery of the Responses of Operators in Textile and Garment Sector in
Addis Ketema 44

Summary of the Responses of Municipal Sectors Operators in Addis

Ketema 47
Summary of the Responses of Operators in Food Sector in Lideta 49
Responses of Operators in Textile and Garment Sectors in Lideta 50
Summary of the Responses of Municipal Operators in Lideta 51

Summary of the Responses of Operators in Wood & Metal Work Sector in

Lideta 53
Comparative Summary of the relative Performance of women operated Micro
Enterprises in Addis Ketema and Lideta Sub-cities 62
Summary of Responses on the Profitability of Micro-enterprises in the

Two Sub-cities 60
Aggregated Responses of Operators 67

vii



List of Figures

Figure 1:  Change in the Emplovment Size of Enterprises
Figure 2:  Proportion of Change in the Capital of Enterprises
Figure 3:  Change in the Business Turnover of Enterprises
Figure 4: Change in the Product Portfolio of Enterprises
Figure 5:  Change in the Customer size of Enterprises

Figure 6: Change in the Personal Income of Micro and Small Enterprise operators

Page
63
63
63
64
04

Viil



Chapter 1
Introduction

1.1 General

Micro-enterprises contribution is significant to economic growth, social stability and
equity. The sector is one of the most important vehicles through which low-income
people can escape poverty. With limited skills and education these peoples get economic
opportunities in micro and small enterprises as business owners and employees. Increased
income earned by women is reinvested in the health, education and housing of their
families. As micro-entrepreneurs, women not only make huge contribution to national
income, but they create reliable safety net for their families and communities (Sirinivas,
on http://www.gdre.org). Women had been wrongly perceived as a marginal economic
uroup, rather than as a positive socio-economic force. As entrepreneurs, however, they

had significant untapped potential as wealth creators (AfDB and ILO, 2004).

with in poor families, women must earn an income to support themselves and at the same
time their family. 'The double function' weighs most heavily on poor working women,
who have the responsibility of combining their household duties along with income
venerating activities. Since working hours in formal sector employment are rigid and not
adapted to the double function of women, they are pushed into micro-enterprise activities

where incomes are usually relative (Oberai, 1993).

The General Assembly of the United Nations adopted the International Convention on the
Flimination of All forms of Discrimination Against Women (CEDAW) in 1979, and this
paved the way for greater government attention everywhere on the role of women in
development programs and on strategies for eliminating discriminatory practices against
women. Micro enterprises are among the tools that could help in empowering women
and help them participate in economic development programs. The state of women in
enterprise development: the starting and growing of individual enterprises is a major

concern among governments in most countries (AfDB and ILO, 2004).



The Ethiopian Government adopted National Policy on Women in 1993 aiming at
climinating gender and cultural bias that hinders women from participating equally in the
cconomic and social development of the country (ILO, 2005). This together with the
Micro and Small Enterprises Development Strategy, which was released in November
1997 (MoTl) by identifying women as a target group for relevant support measures,
mdicates that the Government of Ethiopia has put in place the necessary regulatory and
policy direction to encourage participation of women in economic and social

development.

Cwrrently, Ethiopia has a population size of about 77.1 million according to the Central
Statistics Agency(2000). Micro and Small Enterprises Development Program (MSEDP)
estimates that more than 8 million of the total population is assumed to live in urban
areas. And about 37% of the urban dwellers is believed live under poverty line. Unless
proper vices for economic development are put in practice in urban areas that allow urban
centers to absorb the population growth, they will face economic and social crises
(MSEDP, 20006). According to the Central Statistics Agency's Annual Statistical Report
(2006), Addis Ababa has a total population of 3,059.000 out of which 1,589,999 are

female.

In Market cconomic system, Micro and Small Enterprises (MSEs) have a considerable
role and are mostly the favorite for the majority of the population very low income. The
importance of MSEs in contributing for job creation and output growth is widely
accepted in both developed and developing countries. Their development can deepen the
manufacturing sector and foster competitiveness. [t can also help a more equitable
distribution of the benefits of economic growth and there by help alleviate some of the

problems associated with uneven income distribution (MoT1, 1997).

The significance of MSEs in the development of an economy is recognized not only in
the developing countries. but also in the developed countries where big corporations
dominate the economy. For instance, in the United States there are about 6,200,000 small
businesses and out of these 5,400,000 employ less than 20 employees each. Irrespective

of the importance of the MSEs as important instruments of development, MSEs in many
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African countries enjoy lukewarm support. They lack effective organization and
knowledge of modern management techniques. Organizations created to promote them
are not sufficiently prepared for the task and the interface with policy-makers leaves

much to be desired (Asmelash, 2002).

This study has looked into the performance level of women operated Micro and Small
Enterprises (MSEs) that have been registered in the two sub-cities. The study also tried to
relate the change in the personal income of operators with the growth level of the

enterprise.

In the subsequent sections of this chapter background to the study, problem statement
together with objectives of the study, methodology, limitation, and organization of the

study are discussed.
1.2 Background to the Study

As stated by Liedholm and Mead (1999), most MSEs are owned and operated by women.
In addition. since working proprietors are the single largest categories of labor force the
majority of workers are also women. Women enterprises are concentrated and dominated
bv more traditional manufacturing activities such as brewing, knitting, dressmaking,

crocheting. retailing, etc.

Cognizant of the role of micro and small enterprises in employment creation, generation
imcome for the poor, governments are advocating the importance of these enterprises and
using them as a strategy for enhancing development and growth. The Federal
Government of Ethiopia by recognizing of the role of MSEs in expediting the
development of the country and alleviation of poverty, has issued ‘Micro and Small
Enterprises Development Strategy in 1997°". The strategy puts the MSEs as core
development partners and paved the way for the formation of an agency’ that will
facilitate their functions and gives them technical assistance, training, etc at a federal

level. Regional agencies (Bureaus) also shall assist the development, and operation of the

' Federal Democratic Republic of Ethiopia (FDRE). Ministry of Trade and Industry (MoTI). Micro and
Small Enterprises Development Strategy, November 1997, Addis Ababa.
* Federal Micro and Small Enterprises Development Agency.

(98]



MSEs at their respective region. According to the overview report of AfDB and ILO

(2004) about 64.8%o0f MSEs are owned by women in Ethiopia.

From this we can learn that the government has given a special focus on the formation,
survival and growth of Micro and Small Enterprises, as they comprise the largest share of
the total enterprises and employment opportunity in the non-agricultural sectors. The
number of micro enterprises in Ethiopia has doubled between the years of 1997 and the
2004 (AfDB and ILO, 2004 and Solomon, 2004). In Addis Ababa micro enterprises are
provided support during their establishment and licensing (registration) by One Stop
Service Centers at their respective Kebele. However, based on the survey undertaken in
I3 African countries, Asmelash argues that the policy and regulatory environment for

MSEs in Ethiopia is disabling and remained the same as of 2002 (2002).

Regardless of the level of the development of a country as indicated by AfDB &
ILO(2004), smaller businesses are less likely to employ hired workers, grow more slowly
(if at all) are less likely to borrow from bank, access personal networks for advice and
support, and tend to dominate lower growth sectors. Most of women-owned enterprises

start at the micro-level and do not grow beyond five employees.
1.3 Statement of the Problem

Millions of people are engaged in small trading, retailing and wide diversity of activities.
They bang out pots and pans from scrap metals, make mop and brooms, shape pieces of
furniture, sell fruits and vegetables, ete. These activities are important ways for providing

employment opportunity and source of income to the poor (Liedholm and Mead, 1999).

A study conducted by African Development Bank (AfDB) and International Labor
Organization (ILO), revealed that about 064.8% of the total MSEs in Ethiopia are
operated by women (2005). As micro entrepreneurs, women not only make a huge
contribution to national mcome, but also create reliable social safety nets for their

families and communities (Sirinivas, on http://www.gdrc.org).

The sector is one of the most important vehicles through which low-income people can

escape poverty and women participation is increasing from time to time (Sirinivas, on



hitp://www.gdrc.org). However, there is little evidence of specific and concrete policy
measures or programs to address particular barriers challenging women-owned MSEs,
and virtually no provisions have been made to facilitate growth-oriented women

entrepreneurs (ILO, 2005).

Although there are a number of women owned (operated) enterprises in Ethiopia in
ceneral and Addis Ababa in particular, only few show growth in terms of capital,
employment, product portfolio, customer size etc. Since the profit gained from the
enterprises are spent for household consumption, they will be left with nothing to expand
and meet the growth challenge. Most of these institutions grow very slowly or do not
crow at all and remain at a point where they were at their earlier years of operation. As a
result, the personal mcome of the operators either declines from time to time or remains
the same, even if it increases the increases might be marginal. This forces most of the

operators to abandon their enterprises and resort to other activities.
Therefore, the study is conducted to address and answer the following critical questions:

|. Are women operated MSEs in Addis Ketema and Lideta Sub-cities growing in terms
of capital, product portfolio, profitability, business turnover, customer size, and

employment size from the level they were at their earlier years of operation?

2. Is there any change in the personal income of the operators resulting from their

enterprises’ growth?

[J—’

Where do the enterprises belong either to survivalists; which struggle to remain in
business or to non-growers: that have a very marginal growth or to graduates; that

have transformed themselves into the next higher level?



I.4 Objectives of the Study
1.4.1 General Objective

fhe study generally assesses the performance of women operated micro enterprises
registered in Lideta and Addis Ketema sub-cities to evaluate their growth level and the

change in the personal income of the operators.
1.4.2  Specific objectives

In addition 1o the above mentioned general objective, the study has the following Specific

objectives.

! Assessing the performance of women operated MSEs in regard to change in their
emplovment, capital. business twumover, customer size, product portfolio, and

profitability.

2 Assessing the contribution of MSEs' growth to increase the personal income of

women operators.

Lad

Proposing possible ways of strengthening the growth of women operated MSEs.

1.5 Rationale (Significance) of the Study

According to Todaro (2000) women make up a substantial majority of the world poor.
Ihe prevalence of female headed households, lower earning capacity of women, and
women's limited control over their spouses’ income contribute to this alarming
phenomenon of poverty. Lack of access to basic social services and formal sector
cmployment have worsened the situation and made the financial resource of poor women
weak and meager relative to men. In Ethiopia, women are presumed to make more than
30% of the total population of the Country and 54% of the urban dwellers live under
poverty line (Abebe, 1999). Helping women to have a sustainable and reliable income is

one way or women empowerment and alleviating poverty.

§)



The role of micro and small enterprises in empowering poor women can not be
overemphasized since the business can be started with small initial capital and highly
depends up on local skills and knowledge. Though it is believed that MSEs help in
cenerating income for the poor especially women, it is widely believed that women use
the profit  from thenr venture for household consumption (ILO, 2005;
UNCTAD/ITE/TEB/S). This has direct impact on the graduation of micro enterprises in
to the next higher level. This in turn has a significant impact on the socio-economic

condition of the city.

Addis Ababa has the lion share of urbanites of the country and a good number of its
dwellers live under extreme poverty without any form of employment in the formal
sector with permanent income. Among other sub-cities, Lideta and Addis Ketema have
the largest number of residents of 325,022 and 348,003, respectively (Addis Ababa City
Administration, 2003). Women are the main actors and participants in the MSEs in their
bid to get employment and supplement their family income. According to UNCTAD,
cnabling a woman amounts to enabling a family and the growth of women owned and
operated MSEs contribute to the betterment of their family. However, it is difficult for
African women entrepreneurs to access the skills and resources necessary to move

beyvond the micro enterprise level (UNCTAD/ITE/TEB/S).

Therefore, the study will shed light on the general condition of women operated MSEs in

these sub-cities in particular and the city in general.

1.6 Methodology of the Study
1.6.1 Method of Data Collection

The study employed both primary and secondary data. The primary data required for the

study was collected using: questionnaire, interview and group discussion.

¢ Questionnaire was designed and distributed to women MSE operators.



* Interview was admimstered for women MSE operators, and selected government

officials.

* (Group discussion was made with women MSE operators that were drawn from

different Kebeles.

Secondary data was collected from reports, statistical abstracts, official and unofficial

documents.

1.6.2 Sampling Design

Addis Ababa City is divided into 10 sub-cities and 99 Kebeles. Among these sub-cities,
Addis Ketema and Lideta have the largest population size and density (Addis Ababa City
Administration, 2003; CSA,2006) and are believed to have the largest concentration of
poor women and micro enterprises. Therefore, these sub-cities are selected for the study
as they can give relatively reliable picture of the performance of women operated

enterprises.
The study 1s conducted using non-probabilistic sampling techniques of :

e Snowball sampling with the help of Micro and Small Enterprises Development
(MSED) Extension workers at Kebele level in the identification of the subject of

the study for the questionnaire

¢ Snowball sampling together with purposive sampling was used in identifying the

MSE operators to be interviewed again with the help of MSED extension workers

In identifying individuals for the group discussion, simple random selection of the
operators from a class size of 50 participants was made until the required number of
participants 1s found. Two groups with a member size 10 operators each were formed for
the study purpose with care not to take more than one operator from the same enterprise/

aroup.



1.6.3 Distribution and Collection of Questionnaire

Both Addis Ketema and Lideta Sub-cities have 9 Kebeles, each. A total of 90

guestionnaires were distributed in the two sub-cities in the following order:

45 questionnaires were distributed to each sub-city, and 5 to each Kebele

respectively.

The questionnaires distributed to each Kebele were planned to be filled by
operators engaged in the sectors of Food Preparation, Textile and Garment,

Construction, Wood and Metal Works and Municipal Service.

However, upon collecting the questionnaires back, it was learned that:

In some Kebeles there were no women operators in the sectors of wood and
metal works and construction sectors, and some of the questionnaires were

returned blank.

In some Kebeles, especially where there are no operators in construction and
wood & metal work sectors, more than one questionnaire was filled in and
returned from one sector. Moreover, questionnaires from operators other than the

identified sectors were also filled-in and returned.

Also due to the reluctance of operators, some more questionnaires were not

collected.

Hence, a total of 57 questionnaires were returned: 30 from Addis Ketema and 27

from Lideta sub-cities. The number of questionnaires distributed to each Kebele and

the returned ones is summarized in the table attached to this study (Annex 2).



1.6.4 Interview Made with Micro Enterprise Operators and Government

Officials

A total of IS MSE operators were interviewed: 9 from each sub-city. The operators were
mterviewed concerning their operation, business turnover, personal income, profitability
of their enterprise, product portfolio, etc. The identification and selection of operators
was made with the help of the Micro and Small Enterprises Development (MSED)
Extension workers of each Kebele. Interview was also conducted with women working at
the industrv zones. One MSE operator from each Kebele was interviewed. and priority
was given to those operating in Construction, and Metal and Wood Work sectors since
they were less represented in the questionnaire. Those women that were covered by the

questionnaire are deliberately excluded from the interview.

Selected officials both at Keble and Sub-city levels were also interviewed in connection
to the performance, growth and problems, etc of women operators and the support

provided to them so that they can expand and transform themselves.

1.6.5 Group Discussion

The other method emploved for data collection was group discussion. During the time of
data collection. both Sub-cities were conducting training to MSE operators on different
topics and the researcher took advantage of these sessions. Women drawn from different
sectors, {basically most of the participants were from Food Preparation and Municipal
Service sectors) were made to discuss the growth trend of their respective enterprises,

challenges they encountered to expand, change in their personal income, etc.
1.6.6 Data Analysis Technique

The study mainly employed qualitative technique to analyze, interpret and present the
collected data. Also some guantitative (statistical) techniques are used to summarize and

present the information.

The analysis 1s made for each sector against the factors of employment size. capital,

customrer size. business turnover, product portfolio, personal income and profitability in

wf




1.6.3 Distribution and Collection of Questionnaire

Both Addis Ketema and Lideta Sub-cities have 9 Kebeles, each. A total of 90

questionnaires were distributed in the two sub-cities in the following order:

45 questionnaires were distributed to each sub-city, and 5 to each Kebele

respectively.

The questionnaires distributed to each Kebele were planned to be filled by
operators engaged in the sectors of Food Preparation, Textile and Garment,

Construction, Wood and Metal Works and Municipal Service.

However, upon collecting the questionnaires back, it was learned that:

In some Kebeles there were no women operators in the sectors of wood and
metal works and construction sectors, and some of the questionnaires were

returned blank.

In some Kebeles, especially where there are no operators in construction and
wood & metal work sectors, more than one questionnaire was filled m and
returned from one sector. Moreover, questionnaires from operators other than the

identified sectors were also filled-in and returned.

Also due to the reluctance of operators, some more questionnaires were not

collected.

Hence, a total of 57 questionnaires were returned: 30 from Addis Ketema and 27

from Lideta sub-cities. The number of questionnaires distributed to each Kebele and

the returned ones 1s summarized in the table attached to this study (Annex 2).
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1.6.4 Interview Made with Micro Enterprise Operators and Government

Ofticials

A total of 18 MSE operators were interviewed: 9 from each sub-city. The operators were
interviewed concerning their operation, business turnover, personal income, profitability
of their enterprise, product portfolio, etec. The identification and selection of operators
was made with the help of the Micro and Small Enterprises Development (MSED)
Extension workers of each Kebele. Interview was also conducted with women working at
the industry zones. One MSE operator from each Kebele was interviewed, and priority
was given to those operating in Construction, and Metal and Wood Work sectors since
they were less represented in the questionnaire. Those women that were covered by the

questionnaire are deliberately excluded from the interview.

Selected officials both at Keble and Sub-city levels were also interviewed in connection
lo the performance, growth and problems, etc of women operators and the support

provided to them so that they can expand and transform themselves.

1.6.5 Group Discussion

The other method employed for data collection was group discussion. During the time of
data collection, both Sub-cities were conducting training to MSE operators on different
topics and the researcher took advantage of these sessions. Women drawn from different
sectors, (basically most of the participants were from Food Preparation and Municipal
Service sectors) were made to discuss the growth trend of their respective enterprises,

challenges they encountered to expand, change in their personal income, etc.
1.6.6 Data Analysis Technique

The study mainly employed qualitative technique to analyze, interpret and present the
collected data. Also some quantitative (statistical) techniques are used to summarize and

present the information.

The analysis i1s made for each sector against the factors of employment size, capital,

customer size, business turnover, product portfolio, personal income and profitability in
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cach Sub-city and finally the data for the two sub-cities are aggregated and discussed.
Moreover, the enterprises in each sub-city are assessed and analyzed against each factor

(factor based analysis is made).
1.7 Scope of the Study

The study does not include the informal operators that have been recognized as part of
micro enterprise in the Micro and Small Scale Enterprises Development Strategy of the
Fthiopian Government (MoTI, 1997). In addition the study will cover only those

enterprises that are registered and licensed by One Stop Service Centers of each Kebele.

o

1.8 Limitations of the Study

The study was planned to be conducted on five major sectors of Food, Textile,
construction, Metal and Woodwork and Municipality services. However, during the
course of the study, it was identified that the participation of women in the sectors of
Construction, and Wood and Metal works is much lower than expected. Women owned
MSEs in the two sub-citics are concentrated in the sectors of food, municipal service and
textile in descending order. Hence, it was not possible to cover two sectors in a similar

manner as the rest of the sectors.

Also significant proportion of the respondents operate in group and the number of sole
proprietors or individual MSE owners included in the study is minimum. Hence, the
study mainly reflects the position of MSEs that operate in group, though the MSE sector

also includes private (individual) operators.

Moreover, absence of structured and sex disaggregated record both at Sub-city and City
levels, has to some extent affected the study as data on the number, type, capital, size, etc

ol women operated micro enterprises was not considered in the study.



1.9 Organization of the Study

The study is organized into five chapters. The first chapter so far has discussed the
veneral introduction, background to the study, statement of the problem. objectives and

significance of the study, and scope and limitations of the study:.

The Second chapter presents the relevant literatures and concepts while the third chapter

presents the findings of the study from primary and secondary data. The fourth chapter

discusses and analyses the findings of the study. The final Chapter will present the

conclusions and recommendations of the study.
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Chapter II

Concepts and Literatures on Micro and Small Enterprises

There are two approaches in relation to the emergence and expansion of MSEs, and
increase in the number of people engaged in such activities. One approach perceives the
situation as an outcome of improved opportunities for people (including the poor and the
disadvantaged) to participate in ways that empower and nourish them. On the other hand,
the 2™ approach views the emergence and expansion of MSEs as an indication of failure
of an economy to provide productive jobs, forcing people to take refuge in activities that
provide only minimal subsistence support (Gebrehiwot and Wolday, 2004 and Liedholm

and Meads, 1999).

According to the study of Gebrehiwot and Wolday (2004) people enter into MSE

business mainly for the following reasons:
Belief that it will be profitable

2. Because of skill in the area of business

(R

Lack of alternative (belief that the business is the only option for engagement)
4. Influence of prior experience of parents, and relatives in the business

Reasons 1 and 2 suggest that many operators were engaged in MSEs were picked up by
operators with the options that exercised choice in picking their respective businesses
based on consideration of expected profitability or comparative advantage in skill. On the
other hand. the third and fourth reason it 1s learned that a good number of MSEs were

taken as activities of last resort by individuals searching for ways to sustain them.
2.1 Definition of Micro and Small Enterprises

There 1s no universally accepted definition to micro, small and medium-sized enterprises.
No single definition can reflect the differences between firms, sectors or economies of

different size and different levels of development. The issue of definitions is further
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complicated by the tendency of NGOs, donors and authors of various studies quoted in
the country reports to adopt classifications and definitions that suit their own purpose

(Asmelash, 2002 and UNCTAD/ITE/TEB/S).

['he basis of the definition depends either on the amount of paid-up capital or the number
of workers. For instance in the USA, Japan and South Korea the number of workers is

used to define the MSEs (Asmelash, 2002 and DEOK-Hui, 2000).

In the case of Ethiopia, both methods were employed by different institutions: by the
Ministry of Trade and Industry and Central Statistics Agency." The Ministry of Trade and
Industry adopted the following definitions for the sector in its MSE Development

Strategy (1997, p.8) and this 1s widely in use by stakeholders:

. “Micro-enterprises’ are those small enterprises with a paid-up capital of not
exceeding Birr 20,000, and excluding high tech consultancy firms and other high-

3

tech establishments.’

2. “Small enterprises are those business enterprises with a paid-up capital of above
Birr 20, 000 and not exceeding Birr 500,000; and excluding high tech consultancy

firms and other high tech establishments.”

The study shall use this definition of MSEs to differentiate them from other form of

mstitutions.

Generally, the three most commonly used measures of size for micro, small and medium
sized enterprises is: assets/financial investment, employment size and sales volume

(UNCTAD/ITE/TEB/S).

" The Agency (the then Central Statistics Authority) employed the criteria of number of Employees: those
institutions that employ up to 10 persons and not more than 50 employees were classified as Micro and
Small Enterprises, respectively for their 1997 survey of the informal sector.

* In this classification, the Strategy has deliberately included the informal sector operators, but it is not
mcluded in this study.



2.2 Types and Characteristics of Micro and Small Enterprises

Micro and Small Enterprises which have roles in the creation of employment and
potential in alleviating poverty, are major features of the economic landscape in all
developing countries. These enterprises are gaining wide acceptance for their role in
participating the disadvantaged groups and providing them with opportunities

(Liedholm and Mead, 1999).

The MSE sector consists diverse groups that require variety of support to grow and
improve, Many of their owners are poor with limited access to services having potential.
Thus, self employment is the central characteristics of the MSE world. Majority of them
in most developing countries, are owned and operated by women. Those MSEs headed
by women tend to be concentrated in narrow range of activities like local beer brewing,
knitting, dress making, crocheting, retail trade, etc. They are more likely than their male

counterparts 1o operate from home (Liedholm and Mead, 1999).
Liedholm and Mead (1999) categorize the MSEs into four major categories:

B New starts: these are enterprises just getting underway. The needs of this group
for support are significantly different from those enterprises that have been in
existence for some time and that have managed to overcome their start-up

problems.

. Non-growing enterprises: are enterprises that have survived the perils of start-up

but have not added to their employment starting from their establishment.

. Small growers: these are enterprises that have been in existence for some time and
have added to their workforce since starting, but have grown only in small

amount.

- Graduates: these are enterprises that started from a very small base and have made

a transition to reach at least the middle ranges of the small enterprises spectrum.
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Based on a study conducted in six countries’, Liedholm and Mead (1999) indicated that
the number of employees increases as we move across the new starts to graduates.
However, the share of Micro and small enterprises declines significantly as the
cnterprises move towards graduating to medium scale enterprises. The share of graduated
cnterprises in the countries covered in the study is 0.6%. As we can observe from the
table below, the largest proportion of MSEs are categorized under the non growing

enterprises.

Table 1: Characteristics of MSEs

Contribution New start Non- Small Graduated
(%) growing (%) | growers (%) (%)
Share of existing enterprises 28.1 42.8 12.0 0.6
Source of new employment 30 0 10 5
Ave. no. of workers 1.8 1.2 29 16.3
Av. no. of months worked /year 10.6 10.9 11.2 10.7
Av. No of days worked /month 233 242 254 248
100% contribution to houschold 30.7 35.6 34.0 21.7
income
50-99% house hold income 333 35.5 41.9 59.5
< 50% house hold income 36.0 28.9 24.2 18.7
Percentage of female owners 56.9 60.4 385 8.4

Source: Liedholm and Mead (1999, p. 86)

Small business owners, as per the observation of Storey (1994), work considerably longer

hours than the norm for full time employees.

The following table summarizes the basic characteristics of MSEs (UNCTAD/ITE/TBE/3):

" The countries included in the study were Botswana, Kenya, Malawi, Swaziland, Zimbabwe and
Dominican Republic,
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Table 2: Characteristics of Enterprises

Micro enterprise

Small Enterprise

Medium-sized
Enterprise

Entreprencur s Acquisition of [ Entrepreneurial spirit |e Entrepreneurial
mcome  through [e A certain level of | spirit, medium and
specialized activity expertise long-term vision

e [lementary e Owner/Manager, e Technical and
technical family, apprentices | managerial
competencies and salaried staff competencies

e Self-employment, e Owner/manager and
sometimes family staff
or apprentices

Activity e Main activity very | e Well-defined activity | eSpecialized activity,
small, sometimes | on full time basis sometimes
scasonal diversified,

exercised as usual
profession

Regulatory e No well defined | Rudimentary e Registered member

Environment legal status, but| legislation, often of chamber of

often pays taxes

registered (individual
enterprise), pays taxes.

cominerce.
e Sometimes

Membership of incorporated as a
professional company.
organizations
Entry barriers e Elementary e Elementary » Technological
technologies technologies and | complexity in
e Elementary mvestment production
production  (little [e Investment and light [e Relatively adapted
equipment), equipment, fixed | production means,
sometimes without | premises special site.
permanent location |e Capital required |e Significant  capital
» Need some | (equipment) and | (office equipment,
working  capital | working capital (rent, | training), and
(stocks of Raw | raw material, etc) sometimes
material) significant working

capital

Development
Potential

e Low or horizontal
diversification.

e Reproductive logic
rather than growth
logic.

e Beginning of capital

accumulation.

Sometimes with
growth potential but
mainly  reproduction

logic(family enterprise)

e Capital
accumulation
growth potential.

and

Source: UNCTAD/ITE/TBE/S



in addition to the abovementioned characteristics, women operated MSEs have the
characteristics that prevented the operators from spending long hours on the enterprises’
activities. These activities are necessary for rapidly growing businesses. Also the
concentration of women owned MSEs in sectors which provide few opportunities for
rapid business growth, lack of confidence on business matters are the characteristics of

women owned MSEs (Storey, 1994).
2.3 Contribution of Micro and Small Enterprises to Development

The case of nurturing and supporting micro and small enterprises becomes obvious when
one considers their potential for development as manifested in their labor intensive
nature, income-generating possibilities, capital-saving capacity, and potential use of local
resources and reliance on few imports, flexibility, innovativeness and strong linkages

with other sectors of the economy (Asmelash, 2002).

The basic contribution of Micro and Small Enterprises are believed to be income
veneration and employment creation. Including the conventional contribution of
employment creation and income generation for the poor, Liedholm and Mead (1999)
have identified and summarized the following as the contributions of MSEs to

development:
I Contribution to household income and welfare:
e Providing income maintenance for those with few options

e Providing basis for growth in income and welfare through asset accumulation,

skill development and access to more rewarding economic opportunities
e Providing employment opportunities.
2 Contribution to self-confidence and empowerment of the individual:
e Recognition of the dignity of individual

e Spreading the vision that change is possible
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3 Contribution to social change, political stability and democracy:

e Through increasing confidence in local representative and community based

mstitutions;

e Through developing of individual feelings of responsibility and participation in

governance;

e Through the creating institutional structures reflecting people’s needs and

objectives.

4 Contribution to distributional or developmental objective:

e Providing new opportunities for the poor

e Providing new opportunities for women

e Providing new opportunities for those in rural areas and isolated locations
5 Contributions in the area of demographic change:

e Through reduction in Birth rates;

e Through reduction in rural-urban migration.
2.4 Factors Affecting the Success of Micro and Small Enterprises

A study has revealed that there is a direct relationship between MSE imitial size
(measured in employment) and the probability of survival. Firms that started the smallest,
other factors kept constant were more likely to survive than their counter parts that started
being larger. 1t is also learned from the study that the sector in which a micro enterprise is
engaged plays a significant role in determining the survival of the enterprise. Location of
a business plays a crucial role in determining the success of the enterprise. In addition,
the gender of micro enterprise operators plays a significant role in determining the
survival rate of the enterprise. Female owned MSEs are less likely to survive more than a

year: personal reason being the cause of closure. Also the level of education and earlier
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business experience of the operators affect the success/ survival of a micro enterprise.
Among the obstacles for the development of MSEs is limited availability of finance for
mitial investment and expansion. Also the possibility of getting the required working
capital for the flexibility and work of the enterprise after start-up is a very important

factor for the success of MSEs (Liedholm and Mead, 1999).

The final and the most important factor 1s the macroeconomic condition of the country
that highly affects the chance of survival (success) of the enterprise; when an economy 1s
expanding the enterprise will have a good opportunity of success where as when the
economy stagnates, there will be high risk of closure for the MSEs (Liedholm and Mead,

1999).
2.5 Micro and Small Enterprises Development and Support Programs

Cognizant of the role of micro and small enterprises in employment creation and
veneration of income to the poor, governments are advocating the importance of these
enterprises and using them as a strategy for enhancing development and growth. The
IFederal Government of Ethiopia issued its ‘Micro and Small Enterprises Development
Strategy in 1997°. The Federal Micro and Small Cnterpriscs Development Agency
(FeMSDA) was formed to facilitate the start-up and growth of MSEs and provide them

with technical assistance, training, etc.

Regional states and the City of Addis Ababa have their own institutions that have the
following major objectives according to the Micro and Small Enterprises Development

Strategy (MoTI, 1997):

° Encourage and facilitate the growth and development of MSEs for the creation of

employment opportunity and improvement of the income level of residents;

. Identify the obstacles and hindrances on the development and growth of the

existing MSEs and provide them with the necessary support, and

. Contribute in reducing the level of unemployment in the region through the

creation of new and development and growth of existing MSEs.



Recently, as an indication of the Ethiopian Government's commitment for the formation,
survival and growth of MSEs, a program called 'Micro and Small Enterprises
Development Program (MSEDP)' was launched under the auspices of the Ministry of
Trade and Industry (20006). The program has prepared a 5 year plan for the development
and support of the MSEs. The Program also prepared training and business development
manuals for the Textile and Garment, Food Processing, Construction, Metal and Wood
Works, Municipal Services and Urban Agriculture sectors’. The manuals are developed
with active participation, technical and financial assistance of donor agencies working in

the area.

According to UNCTAD, although micro and small enterprises support agencies have
been in existence in many developing countries for some time, their impact on business
formation and their survival and growth have generally been negligible. They have been
criticized for their bureaucratic nature, inability to recruit and retain competent and
motivated staff, lack of coherence and coordination, insufficient geographical coverage
and overemphasis on business start-ups with too little focus on other stages of an
enterprise’s trajectory of growth. In addition, their programs fail to address the
underlying constraints faced by MSEs particularly in the context of the growth of
knowledge-intensive production and the intensification of competition in the global

market (UNCTAD/ITE/TEB/S).

The key challenge for government and development partners i1s to help more women

grow beyond the micro and small enterprise level (AfDB and ILO, 2004).
2.6 Growth of Women Operated Micro and Small Enterprises

Research has shown that income of women is more likely to contribute towards
improving the well-being of the family and society than the income of women. Women
Entrepreneurs have also proved to be less of a risk than men in repaying loans

(UNCTAD/ITE/TEB/S).

" This sector 1s a recent addition to the MSE Sectors.



In developed economies, women are generally under-represented in the population of
business owners as compared to men. Men in developed countries are two to three times
more likely to involve in business ownership than women. In developing economies, the
situation 1s somewhat different. For example, the level of participation of women in
entreprencurship is almost equal to that of men in a number of developing countries. In
the context ol developing countries, one of the most critical structural improvements that
can be made by governments is to provide special assistance to women entrepreneurs
(AfDB and ILO, 2004). Therefore, the challenge in relation to developing women’s
enterprises in developed countries is different from the developing countries. In
developed countries, the initial challenge is increasing women’s share of business
ownership by encouraging more women o start business ownership by encouraging more
women to start business, removing impediments, and improving their access to economic
resources ( e.g. credit, business advice, entrepreneurship training). The second challenge
is addressing their growth barriers to increase the percentage of women-owned
enterprises that grow rapidly. In developing countries, a higher percentage of women are
often found in the micro-enterprise sector, particularly among the informal enterprises, so
the challenge ( in the short term) is less about trying to increase the number of women
entrepreneurs and more about to legitimize and strengthen the base of their activity so

they can grow their enterprises (AfDB and 1LO, 2004).

Nevertheless due to patriarchal culture and institutional structures embodied in East
African Countries, according to AfDB and ILO (2004) the effort required to support and
facilitate the formation and growth of MSEs i the region is much more difficult than

clsewhere.

Male and female entreprencurs have different goals regarding firm growth/ expansion in
that the latter are concerned about 'income stability and economic security', hence 'may
be more prone to avoid taking the risks involved with firm expansion and hence may be
more likely to diversify' rather than expand an existing enterprise. Female operators' dual
domestic and productive responsibilities may also hamper growth and may also mean that
business profits are more likely to be used to maintain household consumption rather than

expansion (Gebrehiwot and Wolday, 2004).



Based on rescarch, it is understood that it is possible [or women to make transition [rom
micro to small enterprise under the right circumstances. About 70% of the women
entrepreneurs currently engaged in small enterprises had started them as micro-
enterprises and grown them over time. However, unless micro-enterprises are able to
access financing beyond the micro finance ceiling, they are forced to grow horizontally

(1LO, 2005).

The major obstacles for the expansion of women owned enterprises, as indicated in the
ILO study (2005), are lack of market access and information; lack of affordable
technology (including training in business skills); lack of sufficient financial resources to
buy inputs in bulk (lack of economies of scale); lack of appropriate growth financing; and
low levels of education. Generally, being born into a certain socio-economic class with
in the African context, may contextually limit the possibilities open to a woman

entrepreneur.

Table 3: Growth Characteristics of Micro Enterprise in six Countries’

No Category No Small Graduates Total
Growth Growth
All Micro Enterprises 77.2 21.7 Ll 100
Female-owned enterprises 84.7 152 0.2 100
Male-owned enterprises 75.1 23.3 1.6 100

Source: Liedholm and Mead (1999, p. 87)

The AfDB and ILO study (2004) has revealed that women take different paths to growth,
often growing “horizontally’ rather than ‘vertically’, and owning more than one business
simultaneously. Being unable to secure finance beyond the ceiling which is imposed by
micro-finance institutions or the capacity of their savings group, women in the micro-
enterprise sector often incrementally pursue a number of tiny ‘niche opportunities
identified within their own community in order to increase their revenue base. It should

be noted that some women expressed their preference for growing ‘horizontally’ as a

Five of the six countries are African countries (Botswana, Kenya, Malawi, Swaziland, and Zimbabwe).
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specific business growth strategy for diversifying risk: if things are not going well in one

business, they have another business to rely on.
2.7 Women Owned Micro and Small Enterprises in Ethiopia

A study by ILO (2005) in regard to knowledge on women in the Ethiopian MSE sector
has identified serious gaps on the absence of data on the entry, survival and growth of
micro enterprises. Information on comprehensive demographic profiling of women
owned enterprises, comparative studies of women and men in MSEs, factors affecting
women owned enterprises, etc were not also available. The study also identified that there
is not robust and sex disaggregated data on MSEs since the 1997 survey by the then

Central Statistics Authority (CSA)® though there is dynamic growth of the sector.

Among the MSEs in Ethiopia 64.8% of them are owned and operated by women while
47.7% is in the case of Kenya and about 43% in Tanzania according to the overview
report of the African Development Bank (AfDB) and the International Labor
Organization (ILO) (2004).

Many women in Ethiopia resort to micro enterprises because they are marginalized and
are not able to find employment in the formal sector. Some of the driving forces behind
women starting such business, therefore, are unsatisfied household subsistence needs,
family pressure on girls to earn their own living, and credit facilities being offered to
women (Zewdie and Associates, 2004 and 1LO, 2005). According Gebrehiwot and
Wolday (2004), a higher proportion of female-owned enterprises covered by their study,
cited lack of other alternative as the reason for getting into the business under
consideration, indicating that resort to MSEs as a sustenance mechanism is more

common among female operators

The table below indicates the number of MSE in Ethiopia, Tanzania and Kenya, the

employment size, and the proportion of women operated MSEs in these countries.

" The Designation of the institution has been changed to Central Statistics Agency (CSA).
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Table 4: Women’s Share of MSE in Ethiopia, Kenya and Tanzania

Desceription Ethiopia (1997) | Kenya (1999) | Tanzania (2003)
Percent of MSEs with fewer than 10 99.4% 99.3% NA
cmployees
Share of MSE employment in firms 88.2% 93.2% NA
with fewer than 10 employees
Total Number of Micro and small 580,044 1,283,575 1,700,000 - 2.8m)
Enterprises
Number of women owned MSEs 380710 612,848 730,000 - 1.15m
Percentage of women-owned MSEs 64.8% 47.7% 43.0

Source: AfDB and [LO (2005: p.30)

The number of MSEs, as we can see in the table below, has doubled between year 1997

and 2004. Also the share of employment has increased from its 82.5% to 95%. This

change depicts how crucial the MSEs are becoming in the economy of the Country.

Table 5: Number of Establishments and Employment of size MSEs

No Description No of Establishments Employment
I MSE 1,480,361 2,051,637
2 Medium & Large Enterprises 796 94,310
3 All 1,481,157 2,145,947
4 Share of MSEs 99.9% 95.6%

Source: Solomon, W. (FeMSEDA, 2004)

However, the domestic responsibilities and large family size coupled with inability to

secure proper operating premises confined the women entrepreneurs to be home based

and to engage in less risky activities that prevent them from information on better

opportunities, market, and business assistance( ILO, 2005 and Zewdie and Associates,

2002). The situation of Ethiopian women in MSE was summarized by the study made by

[LO as:




... Ethiopian women entrepreneurs arc severely disadvantaged in both the
economy and society. They generally have very low levels of education,---, and
average of six children and are  responsible for assuming domestic
responsibilities of food preparation and child care, while at the same time
carrying on their enterprise activities to earn enough income to cover the basic
necessities of life. .... In terms of sector activity, women tend to pursue areas
where they have gender-based skills and know-how, such as food processing,
clothing, and hair dressing, and gender-biases in the technical training sector

tend to confine them to these areas™ (2005, p.11).

Also, MSEs in Ethiopia face competition from three main sources: 1) imports  ii) large
Scale enterprises; and iii) other MSEs. Market liberalization and trade liberalization in
particular, enables importers to bring in goods that undercut the market for local MSE
products, that is: MSEs face stiff competition from imported goods which may be of
relatively higher quality and lower prices. Although this may encourage healthy
competition and improve the quality of MSE products, it could also constrain

development of the MSE sector (Gebrehiwot and Wolday, 2004).



Chapter 111

Data Presentation and Analysis

Data required for the study, as indicated in the methodology section of this study, is

collected using questionnaire, interview and group discussion with women MSE

operators. The data collected from each sub-city 1s presented and analyzed against the

factors of employment size, capital, customer size, product portfolio, personal income

and profitability. Following that the findings of the study from group discussions made

with women micro-enterprise operators and interview conducted to officials in the two

sub-cities are presented. Finally, responses of the operators in the two sub-cities are

aggregated for each factor and presented.

The questions raised in the instruments of the study, among other things, concentrate in

the following major areas:

®

Section 1- Personal Information: in this section data in regard to age, educational
background, marital status and family size, prior occupation of the respondents

are sought from respondents.

Section II - Business Related Information and Relation: questions on the date of
establishment, registration and operation license of the enterprise, range of
products or services, place of business, number of salaried employees, difficulty
facing the enterprise, working hours, future plan of the enterprise, and

engagement in other micro business activities are raised.

Section III- Market and Income Related Data: questions in regard to customer
size, business turnover of the enterprise, trend in the personal income of
operators, source of family income, profitability of the enterprise over periods are

presented.

Section IV-Credit and Record Keeping: in this section questions on record

keeping, credit history and relation with micro financing institutions are raised.



e Section V-Capital and Related Information: in this section respondents were
requested to give data on the capital size of their enterprise, source of capital,
additional asset, machineries and /or tools purchased or disposed after

establishment.

e Secction VI: under this section information on the benefits generated from the
enterprise, problems facing the enterprise and other information were sought from

respondents.

The information collected on the operation of women owned micro enterprises through
questionnaire, interview and discussion are presented, discussed and analyzed in the
subsequent sections. Before moving to factor based and sectoral presentation and
comparisons, the first section shall discuss findings of the study in respect to general

operating conditions and background of the operators in the two sub-cities.
3.1 General Information and Background of Operators

The largest number of women micro enterprise operators that responded to the
questionnaire are aged below 40 years. These operators have the proportion of 68.42% of
the total respondents. Those operators with the age of 40 years and above make 31.87%
of the total respondents. If we see the further breakdown of this age group for each sub-
city: 21.05% of the total number of respondents or 44.40% of the respective respondents
of Lideta sub-city are aged below 30 years where as in Addis Ketema only 12.28% of the
total respondents or 23.33% of the respondents in the sub-city are below this age. This
shows that relatively the operators in Lideta sub-city are younger than those operators in

Addis Ketema.

Most of the respondents indicated that they do have below secondary level of education,
making about 73.33% and 59.2% of the operators in Addis Ketema and Lideta,
respectively. The percentage of operators that have college diploma and /or vocational
training is about 29.6% in Lideta and 16.66% in Addis Ketema Sub-cities. These show
that relatively, operators in Lideta Sub-city have better academic record than Addis

[Ketema.
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As 1t can be seen from the table below, the largest proportion of enterprises in the two

sub-cities are young and have been in operation for less than 4 years.

Table 6: Operation years for enterprises covered by the study

No | Age Lideta Addis Ketema Total

No Y% No Yo No Yo
I Less than or equal to 2 years 17 | 63.00% 18 60.33% 35 61.4%
2 Between 2 and 4 Years 8 29.60% 9 30.00% 17 29.82
3 Between 4 and 6 Years l 3.07% 2 6.66% 3 5.26
S Greater than 6 Years I 3.07% 1 3.33% 2 3.51
Total 27 100% 30 100% 57 100%

Source: Survey Data

The enterprises that have been in operation for less than 4 years make 91.22% of the total

respondents. As it has been stated by Liedholm and Meads (1999), age is one of the

important factors that determine the growth of micro enterprises. The more they stay in

business, the more they get experience and skill required to stay in action and grow.

In addition, a small proportion of the respondents' enterprises in both sub-cities have

valid and renewed license/ registration. Only 18.5% and 36.66% of operators in Lideta

and Addis Ketema sub-cities respectively have valid and renewed registration. The rest

operate without renewed registration. The reasons given for this by the respondents are:

In ability to maintain proper book of records

They were not asked to renew their license and saw no reason to renew it

Lengthy formalities required by the Center (One Stop Service Centers) to renew

or issue main registration

Formalities required by auditors

From this data we can learn that relatively Addis Ketema sub-city has better

performance in terms of the renewal of registration certificate.



Only 62.29% of the respondents in Lideta and 66.66% of them in Addis Ketema spend
their full time working in their enterprises. The remaining respondents indicated that they

do not spend their full time working in the enterprise.

As 1t has been indicated by Liedholm and Meads (1999), most of women MSE operators
establish another micro-enterprise with the objective of minimizing the risk of failure
associated with expanding the existing enterprise. This is what is called horizontal growth
(expansion). However, only one respondent out of the total number of respondents has
another micro enterprise, the others do not have any other enterprise. But those operators
that do not spend their full-time engage themselves in petty trading (street vending) and

similar activities such as: baking and selling 'Injera’, and making a local beer 'Tella'.
t=] o .] o

More than 75% of the operators in the two sub-cities operate on a plot/ premises given by
IKebele/ Sub-city administration on rent basis. Only 4 enterprises (7%) operate on
premises/ houses rented from individuals, while the rest do not require plot for their
operation, or refrained from answering such question. Most of the respondents that

operate on premises given by government authorities have cited the following problems:

e The places they have been given are away from main road amidst of rcsidential

arcas (villages) and are not suitable (convenient) for the task.

e The plots (premises) do not have the necessary facility like water and electric

lines.

e Due to the location of their premises they are forced to transport their products to
their client at their own expenses and this placed pressure on the financial

conditions of their enterprises.
e The premises are not accessible to potential users.

The largest proportion of the operators were housewives prior to the establishment of
their respective enterprise amounting to 33.33% of the total respondents. The larger
proportion (14.03% each) of the operators in the two sub-cities were student, and

employees ol private undertakings like shop. Similarly, about 12.28% of the respondents



were jobseekers (unemployed). The remaining portion of the respondents were engaged

in other activities like street vending, brewing and selling local drinks, etc.

Due to this, the largest proportion of the respondents established their enterprises or
formed a group with the main aim of employment creation and income generation. This
eroup of respondents make 75.43% of the total. This figure indicates that most of the
operators in the two sub-cities were convinced that they can get employment and
generate income for themselves and their family. The other category of operators
(15.78% of the total respondents) indicated that they entered into this business simply due
o lack of alternative. This group of respondents, as one can learn from their response,
considered the sector as a choice of last resort, if otherwise, they could have engaged in

some other activities.

About 87.77% of the total respondents indicated that they do not get any form of support
from gender based governmental and non-governmental organizations while the

remaining portion of respondents refrained from responding.
3.2 Factor Based Assessment
3.2.1 Lideta Sub-city

The performance level of women operated MSEs in the sub-city is analyzed against the
factors of employment, customer size, capital, product portfolio, business turnover and

personal income and presented in the following section.
i) Employment Size

The largest number and percentage of respondents of the sub-city indicated that the
employment size of their respective enterprises did not show any change since their
formation and all of them do not have any paid employee. These respondents amount to

74.07% of the total.

About 22.22% of the respondents indicated that their enterprises have created

cmployment opportunity to other individuals. The employment size created by these



cnterprises, however, is very small, the largest being for two individuals by one enterprise
working on wood and metal works sector. The remaining employment opportunity is
created by one enterprise each engaged in the sectors of Food, Wood and Metal Works,

and Construction sectors.

The remaining one respondent (3.70%) indicated that her enterprise has decreased the
number of its paid employees from what it was during their carly years of operation. The

respondent attributed the decrease to lack of market, and decrease in customer size.

The largest proportion (66.67%) of the interviewed individuals indicated that their
enterprises did not create employment opportunity to other non-member individuals. The
3

remaining interviewees, 3 operators (33.33%) indicated that their enterprises have created

cmployment.
ii) Capital

The capital of 29.63% of the respondents' enterprises have increased and remained
unchanged for about 62.96% (17 respondents). The remaining one respondent has

indicated that the capital of her enterprise decreased due to numerous reasons.

Out of the interviewed nine operators, 5 (five) indicated that there is no change in their
capital size while 3 of them have increased their capital level from its previous amount.
The remaining one interviewee stated that the capital of her enterprise has decreased from

its initial position.
iii) Business Turnover

About 62.96% of the respondents (17 individuals), indicated that their enterprises
enjoyed increased business turnover over the period of their operation. They mentioned
hard work, supply and delivery of good quality of products and services at a reasonable

price as the main reason for the increased business turnover.

The remaining 14.81% (4) of the respondents replied that the turnover of their enterprises
did not show any form of increase or decrease since the commencement of operation,

while the remaining one respondent (3.7%) did not respond to this specific question.
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5 respondents or 18.51% of the total respondents have indicated the decline of their

business turnover. The reasons given for the decrease are:

» Ever increasing price of goods and services forced them to increase the price of

their products and services. Hence, their customers stayed away from them.

e The locations of their enterprises are not suitable for their business, and not closer

to their potential market. Some replied that they do not have reliable sales outlet.

e Price escalation goods and services has required them increased working capital
and they were unable to get additional loan for working capital from microfinance
institutions due to inability of the members to submit guarantor or collator, and
also due to reluctance of some members to borrow. As a result, the production

levels of their enterprises have decreased.

e Inconsistent quality of services and products among different workgroups have

forced customers to other operators.

e Increased competition from similar micro enterprises and private or individuals

operating informally.

Of the interviewed operators 5 i.e., 55.55% replied that their institutions have enjoyed
increased business turnover due to the reasons of reasonable price and continual supply/
delivery of good quality of products and services. The remaining interviewees have seen

decrease in their business turnover.
iv) Product Portfolio

The largest proportion of the respondents' enterprises did not diversify their products or
did not mtroduce new products into their product portfolio. These respondents make
about 81.48% of the respondents. All of the remaining operators aggregating 18.81% (5
persons) stated that their enterprises have started new products or services since the early

vears of their operation.
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All of the mterviewed operators stated that the product portfolio of their enterprises

remained unchanged. But one of the enterprises has finalized its preparation to start the

production of a new product.

V)

Customer Size

The customer size of 16 enterprises which are about 59.26% of the respondents have

mncreased over the period of their operation. The reasons mentioned for the increase are:

cheap price of the goods and services coupled with the quality, and commendable

customer service (customer handling) by the members. On the other hand, 5 enterprises

which are 18.52% of the respondents experienced decrease in their customer size. The

main reasons for the decrease as indicated by the respondents are:

Inconsistency on the quality of products and services among different shift as the
skill level of the members vary, this especially is the case in the food sector: those

that cook and serve food.

Lack of commitment on the part of fellow members for the betterment of their

enterprise.
Lack of harmony and mutual trust among the members
Disagreement among the members,

Solid waste collecting trucks do not collect full containers regularly, as the
containers are seen full and the wastes are not disposed regularly, the community

sees 1o reason in paying to the collectors.

Discontinuance of the construction of condominium houses as the Houses
Development Agency is the main customer of some of operators in the

Construction sector.,

Nevertheless, 22.22% of the respondents indicated that their customer size did not show

any form upward or downward change.



From the interviewed operators it was possible to learn that six (66.66%) of them have
laced decrease in their customer size while the number of customers for the remaining

three (33.33%) has increased.
vi) Personal Income

This factor is used to assess a change in the personal income of a micro enterprise

operator.

A little less than half of the respondents indicated that the personal income they get from
the enterprise have shown some from of increase either from causal payment to regular
payment; rise in the amount payment or from no income to some amount of periodic

income. This group of respondents makes about 48.15% of the total or 13 individuals.

~

9 respondents which make about 33.33% of the respondents saw no change in their
personal income over the period of the operation of the enterprise while it decreased for 3
individuals or 11.11% of the respondents, and no specific reason was mentioned for the

decrease.

The final 7.4% of the respondents (2 operators) have confirmed that they do not get any

form of regular payment from the enterprise. The reasons for not receiving payment are:
. The enterprise is new and does not have the capacity to pay to its members

o The financial position of the enterprise is very week and a small payment to the

members will drain the enterprise

o The members deliberately left the payment to enable their enterprise get the
finance needed to expand their business. This is well inline with the observation
of Rhyne and Otero that: "... savings are important for enterprise growth, for it is

from saving that most investment in enterprises comes." (1994, p. 13).

For five of the interviewed individuals their personal income has increased over the
operation period of their enterprise and remained unchanged for the remaining 4

idividuals.
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vii) Profitability

The largest proportion (37.03%) or 10 of the respondents indicated that their enterprises
were operating with a marginal profit. The next higher group of respondents that are
about 25.92% of the respondents indicated that their enterprises have neither earned
profit nor incurred loss during. Only 5 enterprises, (18.52%) indicated that their
cnterprises have been operating with a relatively good profit. One of the respondents,
however, indicated that her enterprise is operating at loss since its formation. The

remaining two respondents did not respond to the questions raised in the questionnaire.

Among the interviewed MSE operators, 4 have indicated that their enterprises operate
with marginal profit while the remaining five stated that their enterprises operate at

breakeven, according to their assessment.
3.2.2  Addis Ktema Sub-city

The performance of micro enterprises in the Sub-city vis-a-vis the factors are assessed
below from the questionnaires returned to the researcher and responses of interviewed
MSE operators. A total of 30 questionnaires were returned to the researcher from

operators in the sub-city, and also 9 women operators were interviewed.

i) Employment Size

No employment is created by 70% of the respondents' enterprises during their operation.
However, 10.67% of the respondents have created employment opportunity for non-
members; [rom a point ol no employment at their initial year of operation. On the other
hand, the employment size of about 10% of the enterprises decreased i.e., excluding the
members that work in the enterprise on full-time basis. Those opertors that did not

respond to the questions raised to this end make 6.67% of the total respondents.

Among the interviewed individuals 22.22% (2) have replied that their enterprises have
created employment for others while the remaining 7 interviewees replied that their

enterprise did not create any form of employment.



i) Capital

Over the period of their operation about 36.6% of the enterprises have experienced
increase in their capital level while 46.67% of them faced decrease in their capital from

the level it was when they started operation. The reasons given for the decrease are:
e Some members quitted their membership

e Most of the fixtures and utensils of the enterprises have been damaged and are not

replaced

Those operators that are about 16.67% of the total respondents failed to respond to the

questions dealing with the capital level of their enterprises.

Among the interviewed individuals, 5 operators replied that there was no change in the
capital size of their enterprise. The rest of the respondents indicated that the capital size

of their enterprises have increased.
i) Business Turnover

[n terms of sales volume (business turnover) about 60% of the respondents indicated that
their business turnover has increased over the period of their operation, while 23.33% of
them have faced a decrcased business turnover. The reasons for the decrease were
mentioned as: price increase in their products, competition from similar enterprises, and
deteriorating quality of products and services. However, the business turnover of the

16.67% of the enterprises remained unchanged.

The largest proportion of the interviewees 006.66% (6 operators) saw increase in the
business turnover of their enterprises while the rest have experienced decrease. The main
reason given for the decrease 1s more or less similar to those reasons given in the returned

questionnaires for such questions.

iv) Product Portfolio

Product diversification is one of the growth indicators of a business indicating the

capability of the enterprise to introduce new products/ starting additional services. In
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terms of this, significant number of the enterprises in this sub-city neither introduced any
new product or service nor discontinued a product and/or service due to various reasons.
The percentage of the respondents that replied accordingly is 73.33% of the sub-city
respondents. The enterprises that introduced new products/ services make 10% of the
respondents. The size of respondents that have discontinued certain products is also 10%
of the respondents. The final 6.67% failed to answer the questions raised in regard to the

increase or decrease of product portfolio.

All but one of the interviewed individuals' enterprises did not either introduce new
product or discontinue. The remaining one operator stated that due to the non viability of
the product and lack of market, her enterprise has discontinued a product that used to be

served by her enterprise.
V) Customer Size

The number of customers for 56.67% of the micro enterprises has increased during the
period of their operation. The major reasons mentioned as contributing to the increased
customer size were the delivery of quality products and services at a reasonable price.
Others also mentioned that their customer handling/customer service/ as the main reason

for the increased number of customers together with the commitment of members.

Decrease in the number of customers was experienced by 26.67% of the respondents’
enterprises while 13.33% have seen no change in their customer size during their
operation. The final 6.67% of the respondents failed to respond to a question raised in
this respect. Those enterprises that faced decrease in customer size stated that: lack of
commitment on the part of members, price escalation, imported cheep materials, failure
of the government unit to collect solid waste in due time, expansion of waterlines into the

villages of the sub-city as the major reasons for the decrease in customer size.

It was learned from the interviewed individuals that the customer size of six enterprises
have increased from what it was at the early years of the operation of their enterprise

while it decreased for the remaining three enterprises.



vi) Personal Income

The income of women operators have increased from the level it was at the initial year's
operation of the enterprise for 50% of the respondents. About 16.67% of the respondents,
on the other hand experienced decrease in their income level. Also the same percentage

of respondents saw no change in their personal income from the enterprise.

10% of the women operators have indicated that they do not get periodic payment from
the enterprise either because their enterprises are new or the financial condition of their
cnterprises 1s weak and could not afford to pay to members. The final 6.67% failed to

give their reply to a particular question raised to this effect.

The personal incomes of 4 interviewees have increased and remained unchanged for the
other two individuals. Only one of the interviewed operators replied that her personal
income has decreased from what she used to get previously. The remaining two indicated

that they do not get income from their enterprises in any form.
vii)  Profitability

Enterprises operating with a marginal profit make about 40% of the returncd
questionnaire. The next higher proportion of respondents, 26.67% replied that they are
operating at a breakeven 1.c., neither made profit nor incurred loss over the period of their
operation. Only 16.67% and 6.67% of the respondents indicated that their enterprises are

making a good profit, and are operating at loss, respectively.

The remaining portion of the respondents failed to respond to questions raised in this
respect totaling 0.67% and the rest 3.33% replied that they do not really know the

operating position of their respective enterprises.

Based on the interview made with the MSE operators, no enterprise was operating with
loss. But 4 respondents indicated that their enterprises are operating with a marginal
profit, while 3 of the remaining operate at breakeven and one of the respondent's
enterprise operates at a very good profit. One interviewee, however, indicated that she

does not know the profitability of her enterprise.
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3.3 Sector Based Analysis and Presentation
3.3.1 Addis Ketema Sub city

i) Food Preparation

Women operators of this sector that have been organized in each Kebele were established
cither to prepare and supply dry food items like 'Injera’, Shiro', 'Berbere', etc, to cook
ood and serve it to the community at a reasonable price or to undertake both. The type of
undertaking is highly dependent on the amount of capital solicited from the members,
credit secured form micro financing institutions, working premises (plot) size and

location of the plot.

This sector consists the largest number of operators in each Kebele and also the largest
number of respondents. This is believed to be because of the skill and capital required to
establish the business and the available local skill for the job inline with the observation
of Liedholm and Meads (1999) and the study made by UNCTAD
(UNCTAD/ITE/TEB/S). A total of 11 questionnaires were returned from the operators of
the sector and all of them are considered in this study and the table below summarizes the

responses.

Table 7: Summary of Responses from Operators in the Food Sector

i Increased Decreased No change No response | No income Total
No | Factor
No | % No | % No | % No [ % No | % No | %

I | Employment | 2 18.18% | 1 9.09% |6 54.55% | 2 18.18% | - - 11| 100.00%
Size

2 | Bus. 7 63.04% | 3 2727% | 1 9.09% - |- -] - 11 | 100.00%
Turnover

3 | Capital 6 54.55% 0.00% |5 4545% | - | - - | - 11 | 100.00%

4 | Customer 6 54.55% | 3 27.27% | 2 18.18% | - | - - 11 | 100.00%
size

5 | Product port | 2 18.18% | 1 9.09% |06 54.55% | 2 18.18% | - | - 11 | 100.00%
folio

6 | Personal 5 45.45% | 1 9.09% |2 18.18% | - - 3 27.27% | 11 | 100.00%
imcome

Source: Survey Data

The employment size of most of the enterprises remained unchanged or they did not

create any form of employment since their formation. This group makes about 54.55% of
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the total respondents. Only 18.18% of the respondents indicated that their business has
created employment. One of the respondents indicated that their employment size
decreased during the operation of the enterprise due to inability of the enterprise to pay

salary to the employee.

Those enterprises that created employment opportunity for the non-members are groups
ol women that have been in operation since 2002. They were formed by the Addis Ababa
Women Development Project which provided the seed fund required for the
cstablishment of the enterprises, and also training in financial record keeping and other

skills necessary for the work.

The Project supported the enterprises in different aspects until they became strong
enough to operate by themselves. These enterprises are enjoying the benefit of first comer

in terms of securing locations suitable for the work and other support.

The rest of the enterprises were formed just before the 1997 election following the

restructuring to the City Administration.

The business turnover of 63.37% of the respondents has increased from its initial position
at their early years of operation, while 27.27%of the enterprises have experienced
decrease in their sales volume and value. Only 9.09% of the respondents saw no change

in their turnover.

When we see the performance of the enterprises from the perspective of change n
capital: 54.54% of them have increased their capital while 45.45% of them saw no
change in the capital of their enterprises according to the respondents. The additional
capital for those enterprises whose capital have increased was mainly met from the
operating surplus of the enterprises and loan taken from micro financing institution

(MFT).

The customer size of 54.54% of the enterprises has increased and the increase is mainly
attributed to the quality of their product and reasonableness of their price. But 27.27% of
the respondents' enterprises have faced decrease in their customer size due to price

increase in their products or services.
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Most of the enterprises in this sector making 54.54% of the respondents indicated that
there was no product or service introduced since the formation of their enyterprises. Only
18.18% (2) of the enterprises have introduced new product or service. One respondent's

organization has discontinued a product due to the additional money required to supply it.

From the operator's personal income perspective, the largest proportion of the operators
amounting to 45.45% saw increase in their personal income. The increase could be from
no income to some form of payment, increase in the amount of income, or fixed and
periodic payment from no payment or casual payment. 18.18% of the respondents saw
neither increase nor decrease in the level of their periodic income. On the other hand,
27.27% of the respondents replied that they do not get any form of payment from the
cnterprise. The reason for this is that either the enterprise is young and can not afford to
pay to the members or the agreement among members to strengthen the financial position

of their enterprise to meet additional capital requirement,

Two operators of the sector were interviewed and both saw increase in the business
turnover of their respective enterprise and no change in terms of their customer size,
product portfolio and number of employees. On the other hand, one of the enterprises has
increased its capital and there is increase in the number of customers while the other
experienced no change in the level of their capital and decrease in their customer size.
Personally both of the interviewee indicated that they do not get any form of income form

the enterprise as their enterprise is young and struggling to stand on its feet.
i) Textile and Garment

The enterprises operating in this sector mainly undertake tailoring, knitting, embroidery,
and similar activities. A total of 7 respondents returned the questionnaire. OQut of them
42.86% saw increase in their business turnover while the other 42.86% saw neither
increase nor decrease on their business turnover. On the other hand, one of the enterprises
14.28% has indicated that their business turnover decreased. The major reason cited by
the respondents for the decrease or no change was due to cheap imported materials and

sccond hand clothes that made their products relatively expensive.



I'he operators of the sector see absence of proper training on the skill required for the
work, lack of sales out let and increased price of goods and services as the main problem
in expanding their business. However, the capital of about 42.86%of the respondents
increased from what it was at early years of their operation. While the other 42.86%
indicated that their capital did not show any form of change during the period of their
operation. The final 14.28% of the respondents failed to respond to the question in this

respect.

The customer size of the operators in this sector did not show improvement or decline for
42.86% of the respondents while 28.57% has faced a decreased customer size from what
it used to be. The final 28.57% of the respondent's enterprises have enjoyed increase in

their respective customer size.

The type of products and service marketed by the operators did not show any change for
42.86% of the enterprises while 28.57% of them have discontinued some of their
products due to lack of sales outlet. Only one of the respondents indicated that they have
introduced new product or service and another one respondent failed to give her response

in this respect.

I'he personal income of the largest proportion of the respondents increased from what it
was at the carly years of operation. This group makes 42.86% of the total. The remaining
28.57% have faced decrease in their personal income and the remaining 28.57% saw
neither increase nor decrease in their personal income. The number and proportion of

respondents to cach factor is summarized in the following table.



['able 8: Responses of Operators in Textile & Garment Sector of Addis Ketema

Increased Decreased No change No response No Total
No | Factor Income

No | % No | % No | % No | % No | % | No | %
1 Employment Size 1 14.29% 0.00% |6 85.71% | - - . -7 100.00%
2 Bus. Turnover 3 42.86% | 1 14.29% | 3 42.86% - = - « )T 100.00%
L Capital 3 42.86% - 3 42.80% | 1 14.29% - |7 100.00%
4 Customer size 2 28.57% | 2 28.57% | 3 42 .86% 0.00% = 17 100.00%
5 Product port folio | 14.29% | 2 2857% | 3 42.86% | 1 14.29% = |7 100.00%
6 Personal income 3 42 86% | 2 28.57% | 2 28.57% - = o 100.00%

Source: Survey
iii) Construction

Only one questionnaire was returned from a woman operator engaged in this sector as the

number of women engaged in this sector is very limited due to numerous reasons.

The customer size, capital, business turnover and employment size of the respondent's

enterprise has increased during the period of its operation and as a result the members of

the enterprisc earn an increased personal income. This enterprise has been in operation
for four years and passed many testing and difficult situations especially during the first
lwo years. It started its operation with a credit secured from Addis Saving and Credit S.C
on a plot allotted by the Sub-city. Currently, the enterprise is operating at a very good
profit and is planning to introduce new product and other related activities that require
additional capital. The capital required for the expansion will be met from the enterprise's
operating surplus and credit from micro financing institution, according to the
respondent. The success of the enterprise is attributed to the endurance of the members to

at difficult times, hard work and commitment of the members, and the support and
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cooperation served to the enterprise from different institutions like Addis Saving and

Credit S.C, MSED Office of the Sub-city, Mugger Cement Factory.

As the data from the questionnaire indicate only the success of one operator, effort was
made to interview more operators in the sector, but it was possible to find only two
operators that work jointly with men. The following points are learned from the

interview:

e Both of the interviewees' enterprises saw increase in their business turnover,

capital, and customer size over the period of their operation.
e The product portfolio of the enterprises remained unchanged.

e The employment size for one of the enterprises has increased while the other did

not create any form of employment opportunity.
iv) Wood and Metal works

Two operators of this sector returned the questionnaire. Both operators have indicated the
increase of their respective enterprise's business turnover. However, only one of them
saw increase in its capital, customer size, product portfolio and personal income while the
other enterprise has seen no change in its capital, product portfolio and personal income.
[ts customer size, however, has decreased from what it was at the early period of its
operation. Both of the enterprises did not create employment opportunity for non-

members.

In a similar manner to the operators in the Construction Sector, most of the operators in
this sector are male and there is no group that is wholly formed and operated by women.
But there are some that work jointly with male member operators. The possible reason
lor this is according to the information from an interviewed official at the sub-city;
activities in both of the scctors require basic skill which is missing for most of the women

and laborious nature of the activities.



However, to balance the information collected from the respondents of the questionnaire,
s, g (9] . . ~
(wo more operators were interviewed and the following points were learned from the

mterview:

e Though there is increase in their business turnover, the interviewees replied that
there was no change in their personal income. Also the capitals of their enterprises

remained unchanged.

e The increase in their business turnover was the result of slight increase in the

number of customers buying their products.

e One of the enterprises has started making a new product, while the other neither

started nor quitted producing a new product.

e Both indicated that their respective enterprises are operating at a marginal profit
which is kept in a saving account established for the purpose to meet future

expansion needs.
V) Municipal Service

The operators in this sector mainly provide the services of solid wastes collection from
residences, and street cleaning service (scavenging service). The highest number of
women owned enterprises (groups) following the food sector operate in this sector. Most
of the enterprises have been in operation for less than 4 years. 7 questionnaires were

returned from respondents and are considered for the study.

The business turnover three of the respondents' enterprises (42.86%) remained unchanged
during the period of their operation, while 28.57% of the respondents indicated that their
business turnover have increased and the same proportion of the respondents stated that
their business turnover have decreased. Similarly, 42.86% of the respondents stated that
the capital of their enterprises remained unchanged. Two of the respondents (28.57%)
reported that their capital has increased while the other two did not respond to the

questions raised in regard to capital size.

" Two of these operators operate with male group members.
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Also the largest proportion of the respondents (42.86%) saw that there was no change in

their customer size while 2 of the respondents (28.57%) saw decrease in the number of

their customers. The remaining 28.57% have enjoyed increased customer size.

Nevertheless, 85.71% (6 out of 7) of the respondents affirmed that they did not introduce

or discontinue a product since the commencement of operation. The remaining

respondent did not indicate her response in this respect.

The personal income for 4 of the operators (57.14%) has changed positively (improved)

while three of the respondents indicated that their personal income has decreased from

what it was at the early years of operation. Five of the respondents confirmed that their

enterprises did not create employment for other individuals while the remaining two did

not answer the question submitted in this respect. The respondents' responses are

summarized in the following table.

Table 9: Summary of the Responses of Municipal Sector Operators' in Addis Ketema

Increased Decreased No change No response No Total
No | Factor income
No | % No | % No | % No | % No|[% | No | %
| Employment 0.00% 0.00% 5 71.43% 2 | 28.:57% - N 100.00%
Size
2 Bus. Turnover | 2 2857% | 2 28.57% | 3 42.86% - - - - 17 100.00%
3 Capital 2 2857% | 3 42.86% | 2 28.57% 0.00% - |7 100.00%
4 Customer size 7 28.57% | 2 2857% | 3 42.806% 0.00% - 17 100.00%
3 Product  port 0.00% 0.00% 6 85.71% | 14.29% - |7 100.00%
folio
6 Personal 4 57.14% | 3 42.86% 0.00% - - -7 100.00%
income

Source: Survey Data

From the interview made with two women operators engaged in this sector, it was

possible to learn the following:

e Two of the operators indicated that their product portfolio, capital and

employment size neither increased nor decreased over the period of their

operation.
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e The business turnover for both of the enterprises has decreased. The customer size
of one of the entrepreneurs, on the other hand, has increased while it decreased for

the remaining one.

e The personal income of one of the operators increased and the other did not see

any change in her income.
vi) Other Operators

One operator engaged in 'BONO' (water vending) service and another group providing
shower and laundry service filled in and returned the questionnaire. These operators
could not be categorized in either of the sectors discussed above, but they are registered

and operate as a micro enterprise.

The enterprise that provide shower and laundry service has experienced increase in its
business turnover and customer size while its capital, employment size and product
portfolio and personal income of the operators did not change during its operation. The
enterprise has been operating for the last two years on a plot and facility provided by the

Sub-city.

On the other hand, the operator in 'BONO' service indicated that the business turnover of
her enterprise has substantially declined and as well their customer size has decreased.
The main reason for the decrease is: the residents of the area are getting their own water
line. This activity did not create any form of employment to the non members and some
of the members are withdrawing from the enterprise to engage themselves in informal

activities.
3.3.2 Lideta Sub-city
i) Food Sector

[n a similar manner to Addis Ketema sub-city, this sector has the largest number of
women operators than the rest. A total of 9 questionnaires were returned from the

operators of the sector.
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I'he sector created employment only for one individual in one of the respondent's
enterprise. The rest of the enterprises neither created employment nor decreased their

cmployment size during their operation.

The business turnover for 6 enterprises (66.67%) has increased while it decreased for the
remaining three enterprises. In a similar manner 77.78% of the respondents indicated that
their customer size have increased while it decreased for one enterprise which is 11.11%
of respondents in the sector. The remaining one enterprise saw no change in its customer

size.

in regard to capital size, 4 individuals (44.44%) saw increase in the their enterprises'

capital size while it remained unchanged for another 4 enterprises. One of the

respondents of the sector failed to respond to a question submitted to this end. Among the

respondents’ enterprises, only two enterprises introduced new products or services while
/

the remaining 7 (77.78%) neither introduced nor discontinued a product to/ or from their

product portfolio.

The personal income of 55.56% of the respondents (5 individuals) remained unchanged
during the operation of the cnterprise and it increased for two of the remaining
respondents. The final two operators indicated that they do not get any form of income
from the enterprise due to the reason that it is new and can not afford to pay to its

members.

Table 10: Summary of the Responses of Operators in the Food Sector in Lideta

T Increased Decreased No change No response No income Total
No Yo No Yo No % No Yo No %o No Yo

1 | Employment | 1 11.11% 0.00% | 8 88.89% 0.00% 0.00% |9 100.00%
Size

2 | Bus/Turmover | 6 | 60.67% | 3 33.33% 0.00% 0.00% 0.00% {9 100.00%

3 | Capital - 44.44% 0.00% |4 | 44.44% | | 11.11% 0.00% |9 100.00%

4 | Customer 7 77.78% | 1 11.11% | 1 11.11% 0.00% 0.00% 19 100.00%
size

5 | Product port | 2 22.22% 0.00% |7 77.78% 0.00% 0.00% 19 100.00%
folio

6 | Personal 2 22.22% 5 55.56% 0.00% 2 [2222% 19 100.00%

Income

Source: Survey Data
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ii) Textile and Garment

Three questionnaires were returned from the operators in this sector. All of the
respondents saw no change in their employment size, capital and product portfolio.
Similarly, two of the respondents saw no change for the remaining factors of business
turnover, customer size and personal income. Only one enterprise's business turnover has
increased. The customer size of the other enterprise has decreased from its earlier
position. One of the respondents did not respond to the questions raised in regard to her

personal income.

One operator was interviewed and she indicated that the business turnover, capital and
number of employees increased from its earlier position. But its customer size has
decreased and the enterprise neither introduced nor discontinued a product or service

into/from its product or service range.

Table 11: Responses of Operators in Textile and Garment Sector in Lideta

Increased Decreased No change No response No income | Total
No | Factor
No | % No | % No | % No | % No | % No | %
| Employment 0.00% 0.00% |3 100.00% 0.00% 0.00% | 3 100.00%
Size
2 | Bus. 1 33.33% 0.00% |2 00.67% 0.00% 0.00% | 3 100.00%
Turnover
3 | Capital 0.00% 0.00% |3 100.00% 0.00% 0.00% | 3 100.00%
4 | Customer 0.00% |1 33.33% | 2 66.67% 0.00% 0.00% | 3 100.00%
size
5 | Product port 0.00% 0.00% |3 100.00% 0.00% 0.00% | 3 100.00%
folio
6 | Personal 0.00% 0.00% |2 66.67% | 1 33.33% 0.00% | 3 100.00%
income

Source: Survey Data
iii) Construction

Three operators returned the questionnaire distributed to them. All of the respondents saw

increase in their business turnover and personal income. 2 of the respondents saw no
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change in the employment size and capital of their enterprises. For the remaining one
operator, its employment size and capital have decreased from its earlier position. Also
three of the enterprises, neither introduced nor discontinued a product or service into/

[rom their product portfolio.

Increased customer size, employment and capital were experienced by 2 and | of the

respondents' enterprises, respectively.

As it was not possible to find a woman operator in the sub-city other than those
considered in the questionnaire, interview was not conducted for the operators in this

scctor.
iv) Municipal Service

This sector has the largest number of women operators following those engaged in the
food sector. Similarly, the largest number of questionnaire but the food sector was

returned from the operators of this sector. A total of five questionnaires were returned.

Table 12: Summary of the Responses of Municipal Operators in Lideta

Increased Decreased No change No response | No income | Total
No | Factor
No | % No | % No [ % No | % No | % No | %
| | Employment | 1 20.00% 0.00% |4 80.00% 0.00% 0.00% | 5 100.00%
Size
2 | Bus. 2 40.00% | 1 20.00% | 2 40.00% 0.00% 0.00% | 5 100.00%
Turnover
3 | Capital I 20.00% 0.00% | 4 80.00% 0.00% 0.00% | 5 100.00%
4 | Customer 2 40.00% | 2 40.00% | 1 20.00% 0.00% 0.00% | 5 100.00%
size
5 | Product port 0.00% 0.00% 5 | 100.00% 0.00% 0.00% | 5 100.00%
folio
6 | Personal 2 40.00% | 2 40.00% | 1 20.00% 0.00% 0.00% | 5 100.00%
income

Source: Survey Data




Increase 1n the business turnover of two of the respondents enterprises was observed and
it remained unchanged for another two enterprises. For the remaining one enterprise, it
decreased from its earlier position. The capital of 4 enterprises (80% of the respondents
in the sub-city) remained unchanged and increased for one of the respondents. 2 of the
enterprises have enjoyed increased customer size while the other two have faced a

decreased customer size, and it neither increased nor decreased for one of the enterprises.

The product portfolio of all of the respondents remained unchanged i.e., there is no
product added to or deducted from the range products. In regard to the personal income
of respondents, two of the respondents mdicated that their income has increased from its
carlier position while two of the remaining respondents indicated the decrease of their

personal income. No change in the income level was seen for one of the respondents.

Only one enterprise created employment for non-members and the remaining four
enterprises did not create any from of employment or decrease their employment from its

carlier position.

Two individual operators were interviewed and both of them indicated that there was no
change in their customer size, product portfolio, capital and number of employees. In
regard to their business turnover, one of the interviewee's enterprise has experienced
increased business turnover and it has decreased for the other enterprise. Similarly, the

personal income of one operator has increased and the other saw no change at all.
v) Metal and Wood Works

Four questionnaires were returned from the operators of this sector. The business
turnover of two enterprises has increased, and decreased for one enterprise. The
remaining one failed to respond to a question raised in the questionnaire. Again two of
the respondents indicated that the capital and customer sizes of their enterprises remained

unchanged and increased for one of the enterprises, and decreased for the remaining one.

Two of the respondents’ enterprises have started the production and delivery of new
products or services and the remaining two neither introduced nor reduced a product/

service into/ from their range of products/ services.
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I'he Income of two of the respondents has increased, and decreased for one respondent.

fFor the remaining, it neither increased nor decreased.

T'wo operators of the sector were interviewed. The business turnover and customer size of

one of them increased while it decreased for the other. However, both of the enterprises

saw increase in their capital and employment size while their product portfolio increased

due to the introduction ol new products. One of the interviewees saw no change in her

personal income and it increased for the remaining. None of the interviewees' enterprises

have created employment for other individuals.

The following table summarizes the number and proportion of respondents to the

questionnaire.

Table 13: Summary of the Responses of Operators in Wood & Metal Works Sector in Lideta

No Factor
Increased Decreased No change No response No income Total
No Yo No Yo No Yo No Yo No Yo No Yo

I Employment | 1 25.00% | 1 25.00% | 2 50.00% 0.00% 0.00% | 4 100.00%
Size

2 Bus. 2 50.00% | 1 25.00% 0.00% 1 25.00% 0.00% | 4 100.00%
Turnover

k] Capital | 25.00% | 1 25.00% | 2 50.00% 0.00% 0.00% | 4 100.00%

e Customer 2 50.00% | 1 25.00% | 1 25.00% 0.00% 0.00% | 4 100.00%
size

5 Product port | 2 50.00% 0.00% 2 50.00% 0.00% 0.00% | 4 100.00%
folio

6 | Personal 2 50.00% | 1 25.00% | 1 25.00% 0.00% 0.00% | 4 100.00%
imcome

Source: Survey Data

vi) Other Operators

Three operators that work in the areas of secretarial service, milk vending and Urban

Agriculture filled-in and returned the questionnaires.
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The customer size, business turnover, and personal income of the three operators have
increased. The capital of two of the enterprises remained unchanged and it increased for
the remaining one enterprise. Similarly, two enterprises have created employment for
non-members and the remaining one enterprise saw no change in its employment size.
All of the enterprises neither introduced new product/ service nor discontinued any from

their product/ service range according to the respondents.

An operator engaged in the provision of shower and toilet service was interviewed and
she indicated that there is increased number of customers of her enterprise which resulted
in high business turnover. Consequently, her personal income has increased from what it
used to be. But the capital, product portfolio, and employment size of her enterprise did

not change since the formation of the enterprise.
3.4 Group Discussions with Women Micro Enterprise Operators

Two groups of women micro enterprise operators were selected from participants of
training programs conducted and coordinated by the two sub-cities. The groups consisted
member size of 10 operators each. The members were made to discuss their operation,
identify the problems of their respective enterprises, discuss the trend in their personal
income, business turnover, and other related issue. Most of the participants of the training
programs were from food and municipal service sectors, and the members of the group
were mainly composed from these sectors. The following major points were learned from

the discussion.

Most of the participants drawn from food preparation sector replied that their enterprises
are struggling to remain in business. Due to large member size for each enterprise, the
income they get from the enterprise is very small, and their future is bleak due to the

reasons of:

* Price escalation of consumables and food items required them large amount of
working capital, and due to their inability to submit guarantor, they were unable

to get credit from micro financing institutions.
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The premises of the businesses are not suitable for such products, and services.

Disagreement among members is affecting the quality of products and services,

and the existence of the enterprise.
Misappropriation due to absence of proper follow-up.

Absence of proper record keeping and follow-up on the records of the enterprise

by the concerned government unit.

On the other hand, the following points were learned from the discussion made with

those operators engaged in the municipal sector:

The revenue they generate from their work will be distributed equally to the
members who were on duty for the whole month after deducting about 30% of the

revenue for deposit in the saving account of the enterprise.

Most of the members are illiterate and have no idea on record keeping, and how to
run the day to day activities. Hence, it is difficult for the executive members to

monitor the collection of their revenue and disbursements.

Due to absence of timely disposal and extended delay of collecting trucks, they
have reached a point of not being able to further collect solid wastes from their

customers leaving alone adding new customers.
Competition among similar intuitions (groups).

Irresponsible act of members 1.e., not respecting time or not executing their duty

to the satisfaction of customers.
Disagreement among members is common in such enterprises.

Dilapidations of collecting utensils and lack of financial capacity to replace them.
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e In ability to borrow money from micro financing institutions as they could not get
collator or guarantor. This has also prevented them from changing their area of

business.

e The operators do not have proper skill or training in record keeping. Furthermore,
most of the members are illiterate to monitor the activities of their executive

members.

e Most of the participants indicated that they do not have plan for the expansion of
their enterprises and they operate in this sector simply because they do not have
alternative and skill to resort to other activity. Also lack of financial resource is

one of the major reasons that kept most of the member in the sector.
3.5 Interview Made to Selected Government Officials

[nterview was conducted to four selected officials of the two sub-cities in regard to the
operation of women operated enterprises, support and assistance given to them,

difficulties facing the enterprises, and other related points.

From the interview conducted with the officials in the two sub-cities, the following points

are learned in regard to training and support:

e There is no gender specific training and support program. Most of the enterprises
were established before two years and are given premises/ plot with two years
rent exemption. Considering the position of most of the enterprises, they are not

requested to pay rent even though the two years time has elapsed.

e The sub-cities have been providing skill upgrading, refresher and other training to
the enterprises operating in the respective sub-cities with the help of donors. As
most of the operators in the sub-cities are women, they are indirectly benefiting

from the programs.

e 'One Stop Service Centers' formed at Kebele level are playing a very crucial role

in resolving the problems faced by the enterprises. These centers, as they are



closer to the operators and the extension workers of the centers closely follow the

activities of the enterprises.

As most of the groups are characterized by frequent disagreement among the

member, the extension workers assist in resolving such disagreements.

The qualification and composition most of the extension workers is found to be
insufficient to provide the required technical support and identify the training and

support needs of the operators.

Both sub-cities, as they are situated at the central and oldest parts of the city, have
shortage of space. So most of the premises given to the operators are not suitable
for their work. Though arrangement was made with other sub-cities that have
empty spaces, most of the operators are not willing to move to other places in

other sub-cities and to the industry centers.

The workers at Kebele and sub-city levels make effort to solve the market
problem of the operators and create network. Their effort, however, is limited and

not satisfactory due to various reasons.

Information is one of the important tools in the success of any business, and most
of the micro bussiness operators especially women do not have access to this tool.
Hence, the officials both at the sub-city and Kebele offices are doing their level
best to narrow this information gap. But this is highly affected by the capacity and

manpower of different actors at Keble and Sub-city levels.

For the questions raised on the registration and renewal of licenses, the officials

indicated that:

The micro-enterprises are registered at one service centers. Upon their formation
they are given 'Provisional Registration Certificate' for one year time before being
given 'Main Registration Certificate’ which is issued for five years time. The
enterprises after operating for one year, are requested to submit their audited

statements for which maintaining proper financial records is crucial. But, most of
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the enterprises are operating with their provisional registration though they have
been operating for more than two years. The main reason is that most of the
financial records of the enterprises especially those engaged in food and

municipal sectors are incomplete and not suitable for audit.

The officials replied in the following manner for the questions raised in connection to

the performance level of the women operated micro enterprises:

e There are some enterprises that have better performance and potential to
transform themselves. But their number is very small. According to a senior
official in one of the sub-cities: "---most of the micro enterprises are struggling to
survive, and many of similar enterprises have been dissolved previously and many
others will do so in the near future. Especially, those enterprises fully operated by
women have the danger of going out of business due to business related and non

business causes."

o Under a given circumstances, the enterprises engaged in the food, textile and
municipal service sectors, among others, are not in a position to transform

themselves. They are struggling (o remain in business.

e Most of the enterprises remain in business not because they are viable ventures
and profitable, but only because most of the operators work at a very small
monthly payment and most of the enterprises are operating on the plots provided
by government. This indicate that the enterprises are subsidized by their members

and somehow by government.

e The number of enterprises requesting for the liquidation of their group is

increasing from time to time due to numerous ternal and external problems.

¢ Most of the enterprises were formed without thorough study and consideration.
Added to this, significant number of the operators are illiterate and lack

entrepreneurial skill. Hence, the viability of most of them is still questionable.
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Finally, in regard to availability of data on the type, size, and number of enterprises,
the study identified that: the exact number of women MSE operators is not available
in both the sub-cities and there is no record maintained in this respect. The main

reason were mentioned by the officials as:

* Most of the employees both at the sub-city and Kebele levels are new for the task

as well as the office.

* Also no one saw the importance of the information, and officials at Kebele level

were not required to submit such information or maintain such information.

e As most of the workers in this area were transferred from other activities, there

was an inbuilt dissatisfaction on the part of the employees.

e Most of the activities are decentralized only recently and no one was assigned to
hold such information and handle such task. The offices do have sufficient

manpower but do lack qualified, enthusiastic and competent personnel.

e The micro enterprises were not given proper attention for their growth and

expansion.
3.6 Comparison of the Performances of Enterprises in the Two Sub-cities

Employment created by the operators in both of the sub-cities is very small and the
largest proportion of the respondents in the two sub-cities neither created employment
nor decreased their employment size. However, Lideta has larger proportion employment
creation while only one enterprise in each sub-city decreased the number of its employees
from its earlier position. From the interviewed individuals, also it was learned that the
largest proportion of the enterprises in the two sub-cities neither employed nor terminated
the employment of any individual. The proportion for the two sub-cities is 66.66% for

Lideta and 77.78% for Addis Ketema among the interviewed individuals.

Higher number of enterprises in Lideta have experienced increased business turnover

than Addis Ketema, though more than half of the respondents, 62.96% for Lideta and



53.33% for Addis Ketema, indicated the increase of their respective enterprises business
turnover. In the case of decreased volume of business turnover, Addis Ketema has larger
proportion of respondents than Lideta 23.33% and 18.52%, respectively. Similarly Addis
Ketema has larger number of respondents that experienced neither increase nor decrease
in their turnover which is 23.33% and 14.81% respectively. Among the interviewed
individuals, however, Addis Ketema has larger proportion and number of respondents
(06.67%) that have increased business turnover during the period of their operation than
Lideta sub-city that is 55.56%. The remaining percentage of respondents in the two sub-

cities experienced decrease in their business turnover.

lideta sub-city has larger number or percentage of (74.07%) respondents that did not
make change in their range of product than Addis Ketema that has 63.33% of the
respondents. Lower number of enterprises (2 enterprises) operating in Lideta have
discontinued a product or service from their product/ service range than Addis Ketema (3
enterprises). Furthermore, larger proportion of enterprises (18.52%) in Lideta have

introduced new product or service than 13.33% of Addis Ketema.

Among the interviewed micro enterprise operators, larger proportion of mdividuals that
operate in Addis Ketema saw no change in their product portfolio than that of Lideta
which are 88.89% against 77.78%. In terms of those enterprises that introduced new
products among the interviewed entrepreneurs, Lideta has larger proportion of 22.22%

than that of 11.11% of Addis Ketema.

Larger proportion of operators in Addis Ketema (43.33%) have increased the capital of
their enterprises than those in Lideta (29.63). Where as the capital of 62.96% and 40% of
the operators in Lideta and Addis Ketema, respectively remained unchanged since the
formation of their enterprises. While there is no decrease in the capital of any enterprise
in Addis Ketema, one enterprise in Lideta faced decrease in its capital size. However, the
number of non respondents for this respective question is very high in Addis Ketema than
Lideta. The increase in customer size is better in Lideta both in terms number and
proportion than Addis Ketema, where as the proportion and number of enterprises that

have faced decrease in their customer size is high in Addis Ketema. Similarly the largest
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proportion of enterprises in Addis Ketema did not see any change in their customer size.
Those individuals that have been interviewed indicated that Addis Ketema has better
proportion of respondents whose customer size has increased. Similarly, the proportion of
enterprises that have faced decrease in customer size is higher in Lideta sub-city than
Addis Ketema. In general terms, however, operators in Lideta Sub-city are in a better
position from the perspective of customer size than enterprises that operate in Addis

Ketema Sub-city.

The proportion of operators that saw increase in their personal income is almost similar in
the two sub-cities. Also the proportion of operators that do not get income from their
enterprise 1s higher in Addis Ketema than Lideta. The number of operators that have
lesser personal income from the earlier years is higher in Addis Ketema than Lideta. The
largest proportion of individuals that saw no change in their regular income is larger in
[ideta than Addis Ketema. From the interviewed individuals, it was possible to learn
that the proportion of operators that get increased personal income is higher in Lideta
sub-city than Addis Ketema. Where as the proportion of operators that saw decrease in
their income is higher in Addis Ketema whereas no interviewee in Lideta sub-city has a
decreased income. Therefore, those enterprises in Lideta sub-city have better
performance in increasing the personal income of women operators than those that

operate in Addis Ketema.

The following table summarizes the total responses of operators in the two sub-cities to
the factors of business turnover, customer size, capital, product portfolio, employment
and Personal income. Also the following charts will compare the responses of operators

in the two sub-cities:
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Table 14: Comparative Summary of the Relative Performance of Women Operated Enterprises in Addis Ketema and Lideta

Increased Decreased Unchanged No response
Addis Addis Addis Addis
Lideta Ketema Lideta Ketema Lideta Ketema Lideta Ketema
NO Factor No | % No | % No | % No | % No | % No | % No | % No | %
I | Employment 6| 22.22% 41 13.33% 1 3.70% 1 3.33% | 20| 74.07% | 21 | 70.00% 41 13.33%
2 | Capital 8 129.63% | 13 | 43.33% 1| 3.70% 0.00% | 17 | 62.96% | 12 | 40.00% 1[3.70% | 5|16.67%
Business
3 | Turnover 17 | 62.96% | 16 | 53.33% 5| 18.52% 7123.33% 4 | 14.81% 71 2333% 1 0.00%
Product
4 | portfolio S| 1852% | 4| 1333% | 2| 741% | 3[10.00% | 22 | 81.48% | 19 | 63.33% 0.00% | 4] 13.33%
5 | Customer 16 | 59.26% | 13 [ 4333% | 5| 1852% | 9|30.00% | 6|2222% | 8| 26.67% 1| F33%
Increased Decreased Unchanged No response No income
Addis Addis Addis Addis Addis
Lideta Ketema Lideta Ketema Lideta Ketema Lideta Ketema Lideta Keteme
NO Factor No | % No | % No | % No | % No | % No | % No|[% | No | % No | % No | %
Personal income | 13 | 48.15% | 14 | 4667% | 3| 1111% | 5| 1667% | 9| 33.33% | 6 | 20.00% 2| 741% | 31| 10.00%

Source: Survey data




IFigure 1: Change in the Employment Size of Enterprises
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FFigure 2: Proportion of Change in the Capital Size of Micro Enterprises
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I'igure 3: Change in the Business Turnover of Micro Enterprises
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Figure 4: Change in the Product portfolio of Enterprises
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Figure 5: Change in the Customer Size of Enterprises
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Figure 6: Change in the Personal Income of MSE Operators
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When we see the operation of women operated micro enterprises {rom profitability point
of view, the largest proportion of enterprises in Lideta amounting to 70.37% have been
operating with a marginal profit or at breakeven( with out any profit or loss) where as
those of Addis Ketema sub-city have the proportion of 66.67%. Also the proportion of
enterprises that have been operating at a reasonable profit is higher in Lideta (18.52%)
than Addis Ketema (16.67%). Moreover, Addis Ketema has the largest number of
enterprises that operate at loss than Lideta. All of the interviewed operators in Lideta
indicated that their enterprises have never incurred loss while 11.11% of interviewees'
enterprises in Addis Ketema operate at loss. No interviewee in Lideta stated that her
enterprise has been operating profitably since its establishment, whereas Addis Ketema

has one enterprise that has been operating profitably.
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Table 15: Summary Responses on the Profitability of Micro Enterprises in the two Sub-cities

Lideta Sub-city

Addis Ketema Sub-city

Tatal

[nterview Questionnaire Interview Questionnaire Interview Questionnaire
No Factor No | % No | % No [ % No | % No [ % No | %
1 | Operating profitably 0.00% 5 18.52% 1 11.11% 5 16.67% 1 5.56% | 10 17.54%
Operating with
2 | marginal profit 4 44.44% | 10 37.04% 4 44 44% | 12 40.00% 8 44 .44% | 22 38.60%
Operating at
3 | breakeven 5 55.56% 9 33.33% 3 33.33% 8 26.67% 8 44.44% | 17 29.82%
4 | Operating with loss 0.00% 1 3.70% 0.00% 2 6.67% 0 0.00% 3 5.26%
5 | No response 0.00% | 2 7.41% 0.00% | 2 6.67% | 0 0.00% | 4 7.02%
6 | Do not Know 0.00% 0.00% | 11.11% 1 3.33% 1 5.56% 1 1.75%
Total 9 1| 27 1 9 1| 30 1 18 1| 5% 1

Source: Survey data
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3.7 Aggregate Performance of the Enterprises in the Two Sub-cities

As we can see from table 16 below which summarizes the responses of the total
respondents against each factor, the largest proportion of the respondents' enterprises in

the two sub-cities see no change in their employment size, product portfolio and capital.

The largest proportion of the respondents' enterprises have experienced relative increase
in their customer size and business turnover. Increase in the business turnover of the
enterprises is believed to have increased the personal income of the largest proportion of

women opera tors.

Table 16: Aggregated Responses of Operators

Increased Decreased Unchanged No response No Income

No | % No | % No | % No [ % No | %
Employment 10| 17.54% | 2 3I51% | 41 71.93% | 4 7.02% | =
Capital 21 | 36.84% 1 1.75% | 29| 50.88% 6| 10.53% | ~ e
Business - =
Turnover 33| 57.89% | 12| 21.05% | 11| 19.30% 1 1.75%
Product - i
portfolio 91 15.79% 5 877% | 41| 71.93% | 4 7.02%
Customer 29 | 50.88% | 14 | 24.56% | 14| 24.56% 1 1.75% | ~ =
Personal
Income 27| 47.37% 8 14.04% | 15| 26.32% 0 0.00% 51 8.77%

Source: Survey data

The capital size of only 30.84% of the operators' enterprises increased from their earlier
vears of operation. The increase could help such enterprises to strengthen themselves, and
procure additional equipment necessary for their operation. This in turn will enable them
to remain in operation and become competitive. But, since most of the enterprises started
business with limited capital which 1s barely sufficient for their business, the proportion
of enterprises that increased their capital size is not satisfactory. Hence, it can be argued
that the operators are not working with full capacity, and to the level they were supposed
to. This can be further substantiated by a very low rate of product differentiation, and

concentration of most of the operators in one or two sectors.

67



Chapter IV

Data Discussion and Analysis

lLarge numbers of women operated enterprises (groups) in the two sub-cities mainly
concentrate on specific sectors, which are food preparation, municipal service and textile

and garment.

The first reason for the women concentrate on these sectors might be because these
sectors require low level of skill and can be operated with the available local skill that is
at band. The other possible reason might be the small working capital size requirement of
these enterprises. These sectors also allow flexibility to the operators to discharge their
domestic responsibility since they do not require the members to commit eight hours a

day and five to seven days with i a week.

Based on the collected questionnaires, interviews conducted with operators and officials,
and group discussions, it was learned that most of the enterprises (groups) have been in
operation for less than four years. In addition, among these enterprises more than 65% of
them have been in operation for less than two years. This indicates that most of these
groups are at young age since they are in operation for less than two years. Moreover, it
was found that the establishment of the enterprises was not based on detailed analysis.
This might have contributed at some percent to the present state of function the

enterprises.

Most of the operators are either housewives without any from of personal income or
students that just got out of school, and encouraged to engage themselves in business to

create employment for themselves in order to generate income.

This has contributed a lot for the participation of women to a larger extent in these
sectors. The largest proportions of the operators in the two sub-cities are aged below 40

years with primary level of education or less.
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The employment size for most of openly operated enterprises remained the same over the
period of their operation. They created employment opportunity mainly for their own
[cllow group members, while only very few enterprises created employment opportunity
for non-members. Furthermore, the employment opportunities created by the few
enterprises is far from reaching the level of demand. This indicates the fact that the
cmployment creation capacity of most enterprises in both of the sub-cities is yet to be
strengthened. Employment from the expansion of such enterprises is also yet to

materialize.

According to Rhyne and Otero (1994) as micro enterprises expand, they need to invest in
assets such as tools, equipment or improved premises. For this purpose raise in capital is
a pre requisite. But many micro enterprises often fail to secure the capital they need and
miss the opportunity of growth in their business. Assessments conducted on the change in
the capital size of enterprises operated by women indicate that large number of operators
in both sub-cities did not experience raise in the capital size of their enterprises. In effect,
there are no additional facilities and tools, equipment, machine etc purchased and
capitalized starting from the formation of the enterprises. Besides this, the capital size of
some enterprises has declined due to various reasons. Nevertheless, based on the given
information and proportion of respondents, enterprises in Addis Ketema sub city have

better performance in terms of increasing capital size than Lideta sub city.

The price escalation of goods and services has required an increased value of working
capital to mamntain the level production or service of the enterprises for which the
operators do not have the capacity to meet from their personal saving or can not provide
guarantor to finance it with credit from micro financing institution. This has reflected
what was observed by Rhyne and Otero (1994) as: micro-enterprises for the prosperity of
their business must have a sufficient supply of working capital for the purchase of

supplies and inventories.

tn addition to the aforementioned factors, which are employment size and capital change
in business, turnover is also used as one aspect of assessing the expansion of micro

enterprises. Though the business turnover for more than 50% of the respondents'
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cnterprises has increased from the level it was at their earlier years of operation, level of
performance is not encouraging provided the potential of the area. The areas are highly
commercial where there is high concentration of dwellers, retailers, and wholesalers
among other things. Had the enterprises used these potentials, they could have performed

by far better than what they have achieved.

In addition to what has been stated earlier there are a considerable proportion of
enterprises that experienced decrease in their business turnover. Enterprises in Lideta
sub-city have relatively better performance in regard to business turnover than Addis

Ketema.

The other dimension, which is used in this study to assess the growth of women operated
enterprises, is the level ol product diversification or the introduction of a new product or
service into the product or service portfolio. Diversification of products and services
according 1o the observation of Liedholm and Meads (1999) will help to reduce
dependence on a single or limited number of products/ or services. This will help to
cushion the adverse market condition of a product or service. Similarly, Storey (1994)
indicated that innovation and identification of market niche and introducing new products

as a key elements for the rapid growth of small enterprises.

However from the subjects of the study, it was found out that: only very few of the
operators' enterprises found in the two sub-cities managed to introduced new products or
services starting from their formation. Nearly 72% of the enterprises covered by the study
did not introduce any product or service since their formation. In addition to this, about
3% of the respondents have indicated that there are products or services ceased from
their product portfolio. Therefore, most of the enterprises are not benefiting from
diversification that will enable them to serve different groups of customers, increase
business turnover, and ultimately increase the profitability of their enterprises and
personal income. Lack of diversification could result from lack of required skill,
cxposure, and information and above all working capital. The introduction of a new
product or service requires additional working capital. As it was learned from the

respondents, most of the operators could not get the required money from any other
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source. Those enterprises or groups in Lideta sub city, which introduced a new product or
service since their start-up, have higher proportion of product diversification than that of

Addis Ketema.

The other important indicator concerning the expansion of micro enterprises is change in
the custormer size of the enterprise. The performance of the enterprises in both sub-cities
is not encouraging as such. As it has been learned from the responses of the operators,
only 50.88% of the respondents saw increase in their customer size since their creation.
Furthermore, the enterprises that saw decrease in their customer size are another point to
worry bout. Absence of preduct diversification together with the prevalence of
competition from private operators or informal operators in the two sub-cities could be

the possible reason, which led the enterprises towards such kind of weak performance.

The cumulative good or weak performances of the enterprises in the above discussed
areas have direct reflection on the income level of their operators. It is only 47% of the
respondents that saw increase in their persemal income from the enterprise since the
formation of their respective enterprises. This figare is much closer to the enterprises that
have observed increase in their customer size and business turnover. From this we can
understand the interdependence of these factors, and more or less their proportional
relationship. On the other hand, a little higher than a quarter of the respondents’
cxperienced no change in their personal income while 14% of the respondents have seen
a decreased personal income. There are also some enterprises that do not make payment

Lo its operators in return.

F'he largest proportions of women operated micro-enterprises are operating with a
marginal profit or at breakeven (no profit or no loss) point. As most of the operators are
paid a very small amount of periodic payment, the enterprises were able to make
marginal profit or operaie at breakeven. Had it not been for that, the profit could have
wone down to the level of loss and those enterprises that operate at breakeven could have
sone out of business. But the situation is as it was expressed by one of the interviewed

operators in Amharic as 20 PAET AfA2Y meaning, the poor does not charge

pil:



much for his/her labor. Also under a given circumstance the sustainability of the business

and their marginal profit are questionable.,

Among the women operated enterprises in the two sub-cities, those enterprises in Lideta
have better performance in terms of profitability than those operating in Addis Ketema.
This could be mainly due to the fact that Addis Ketema's declining business turnover
along with diminishing customer size. And also the presence of relatively large number
of competitors in the area, 1.e., private operators or similar groups, could be among the

reasons for the lower level of profitability of enterprises in Addis Ketema.

The ever-increasing price of goods and services seems to have an effect on the operation
and profitability of most micro enterprises. Due to the increase in price of goods and
services, the enterprises are required invest additional money to meet the increased
working capital requirement. The working capital should be generated either from the
personal accounts of the operators, which 1s not manageable for most of the operators or
from the operational surplus of their respective enterprises, which is also negligible to
meet the required amount, if any. The third alternative might be looking for loan from
micro financing institution, which is not again easily accessible for most of the operators.
Therefore, this macro economic phenomenon will ultimately jeopardize the existence of

most enterprises as they have no the capacity to stand such shocks.

The foregoing discussion is with respect to the vertical expansion of women operated
micro-enterprises in Lideta and Addis Ketema sub-cities. With regard to horizontal
expansion of women operated enterprises, where by women operators in pursuit of
diversifying the risk associated with putting in additional money in one enterprise will
establish another micro business. Except involving in some form of informal activities
around their residences, none of the operators covered by this study replied to own
additional enterprise. But one of the operators indicated that she is a member of another
uroup operating elsewhere, even though her enterprise is not a result of the expansion of
the existing enterprise. Likewise the vertical expansion of micro enterprises, absence of
horizontal expansion can be justified by the absence of sufficient operational surplus

from the existing enterprises and consequential growth in the personal return to the



operators. The financial return is not enough to cover the cost of expansion and at the

same time it hardly covers their personal expenses (living cost).




Chapter V

Conclusion and Recommendation

4.1 Conclusion

Women consist more than half of Ethiopian Population as well as that of Addis Ababa
City (CSA, 20006). According to the ILO and African Development Bank study (2004)
more than 37% of the dwellers of the City live under poverty. And also they have no

reliable source of income for themselves and their family.

Micro-enterprises are recognized as a very important tool in addressing problems related
to the employment and income for this group of individuals. Based on this general belief
the Government of Ethiopia in general and the Addis Ababa City Administration in
particular encourages and support the formation and operation of micro and small scale
cnterprises.  As women are part of the poorest of the poor, they have higher rate of
participation in micro businesses in Ethiopia. However, women micro business operators
in Africa in general and in Ethiopia in particular conjure up the images of a poor,
uneducated, with few if any of her own assets, and limited means of accessing necessary
resources from others (AfDB and 1L0O,2004). The sub-cities covered by the study (Lideta
and Addis Ketema sub-cities) have relatively the largest concentration of population, as

well micro enterprises.

As we can learn from the foregoing sections, the performance of micro enterprises vis-a-
vis factors of employment creation, customer and capital size, business turnover, product
portfolio and profitability, the enterprises with in the two sub-cities are struggling to
survive or stay in business. To use the term of Liedholm and Meads (1999), most of the
enterprises are survivalists. This could be due to the joint actions of the factors such as
lack of skill, lack of information, premises not suitable for the work, market related
problems and absence of suitable sales outlet, absence of experience, etc. Furthermore,
the following points could have contributed for the non-growth (retarded growth) of the

enterprises, which operate in the two sub-cities:
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From the very beginning of their formation, of the enterprises were based on

proper study concerning their viability and suitability.

The enterprises are not accorded with the necessary technical support in different
aspects of their operation. And once formed, the enterises were left alone to

function by default.

The operators entered into action with very limited (traditional), technical and
business related skills and were not provided with the necessary guidance by the

concerned government offices in this respect.

Inconsistency in the quality of products or services, and inability of the operators

to improve the quality of their products through time.

Absence of shared vision among the members on the future of their enterprises

and disagreement among them.

Inability of the members to inject additional capital which is important for the

expansion of their enterprise and meet the additional working capital required.

Absence of proper recordkeeping, which could result from lack of exposure and

support in this respect.

Unless remedial measures are taken by all stakeholders concerned, most of women

operated enterprises in the two sub-cities especially those engaged in food, textile and

garment, municipal services might face the possibility of going out of business.

These situation lead the enterprise members to unemployment resultingin reduced or

no family or personal income at all.

Based on the interview conducted with the operators and government officials, most

of the enterprises operating in the two sub-cities are relatively young, and are not

changed much from their condition during their start-up. They even faced the

possibility of being closed down. More or less the enterprises in the two sub-cities are



much similar, since the operating condition and the problem they experience are more

or less similar.

However, this does not mean that there are no enterprises with better performance
having the potential for transformation. There are few women operated enterprises
with slow growth rate (small growers) that could transform themselves and become
graduates in a very short period, if they are given sufficient and the right support. The
personal income of the operators in such enterprises have improved from the level it
was at the earlier years of the enterprises. From this we can observe that the personal
income of only few enterprises will further improve provided that the enterprises are

supported to graduate.
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4.2 Recommendation

The study has identified that women operated micro-enterprises in the two sub-cities are
survivalists and do not show as such significant vertical expansion and no horizontal
expansion at all. These enterprises are struggling to remain in business due to their

institutional, financial, macroeconomic, etc problems.
Therefore, the study recommends the following points to be considered by the concerned:

e There i1s a need for an in-depth study and analysis on what really contributes to
the non-growth of the enterprises in the City. Also the operating condition of the

enterprises vis-a-vis the current macroeconomic condition need to be studied.

e One Stop Service Centers in each Kebele should critically assess the capacity and
viability of activities to be undertaken by applicants (groups). The start-up support

given to the enterprises should be aimed to contribute for their future growth.

o  Women operators have no resources or assets, have dual responsibility, do lack
information necessary for their operation, etc. Assisting the growth of women
owned enterprises is also assisting their dependents /family member. It is also one
of the instruments used to empower women. Therefore, government and other
nongovernmental institutions should design a special support packages that will
mitigate the problem faced by women operators and will facilitate the growth of

their enterprises.

e Efforts should be made to increase the awareness of MSE operators in the areas
of record keeping, the benefits of diversification, role of credit in facilitating the
growth of enterprises. The sub-cities should put in place the necessary mechanism
to inspire the operators through sharing the experience of other successful MSE

operators.

e So as to provide the necessary information to policy makers and other interested

bodies, the City Administration, sub-cities and Kebele administrations should
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maintain complete and proper records on enterprises in operation and that have

returned their license (registration certificate) in gender disaggregated manner.

Most of the operators do not have their own saving, can not manage to obtain loan
from commercial banks or micro financing institutions due to their inability to
submit collator or guarantor. Hence, viable ideas that could bring about change in
the life of the operators as well as others, will not implemented. Hence, the city
administration should make the necessary arrangement with micro financing
institutions and/ or donors so that financially, economically and socially sound
business ideas of micro-enterprises can be financed and see the light of

implementation.

The training programs provided to the operators should be made after thorough
identification of the training needs of the operators. The training should be
tailored to the needs of the enterprises. Also mechanisms should be devised for

post-training follow-up, when applicable.

The Operators lack market information and sales outlet for their products. Most of
them directly sell to users, and use words of mouth to give information
concerning their respective products. So, it is important if the sub-cities arrange
the necessary promotional facilities, bazaars, display rooms, events like quality

competition, etc.

The Administrations of the two sub-cities along with the MSE Development
Teams and should look into the possibility of devolving the centralized audit task
to Kebele level. Also the auditors should prepare schedule and audit the book of
accounts/ records of enterprises on a regular basis instead of waiting for requests

from the respective office or micro-enterprise.

The City Administration's policies on MSEs should give more emphasis on
quality improvement rather than increasing the number of enterprises. The range
of support provided should be expanded from mere start-up support to growth

support.
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Questionnaire on the Growth of women owned Micro and Small Enterprises
and Their Contribution in Increasing Operators' Income

Sub City:
Kebele:

This questionnaire is designed for a study to be conducted for the fulfillment of
academic requirement for a post graduate study. The purpose of the study is purely
academic and your enterprise is selected randomly for the study. Any information
you give in this questionnaire will be used for such purpose and will not be
disclosed to a third party in any way. Therefore, you are requested to cooperate
with the researcher and assist him by responding to the questions below honestly
and openly.

The questionnaire has six sections which are related to the study. Please put (X)
mark where applicable and also briefly answer the questions that require so. If
required, you may use additional paper or the space at the back of each page.

(O]

&S

Section 1
Personal Information

Age:

Educational Level:

[J Traditional /read and Write

L] Completion of Primary education

[] Completion of Secondary Education
[J Completion of Vocational training
L] College diploma and above

Marital Status
[J Single [(IMarried [IDivorced

What is your family size?
L] Single 2-4 [15-6 (] 7-10

How many children do you have?

[IWidowed

C1>10
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G.  Does any of your family member work in the enterprise?
[] Yes with payment [1 yes without payment ] No
7. Do you have any prior business experience?
[J Yes [] No
8. If your response to the above question is ‘yes’, where did you get the
experience?
L] Working on Own Business L1 Employed by other Enterprises
L] Working in family Business L] Other:
9. What was the area of your occupation prior to the establishment of the
enterprise?
[] House wife ] Petty trader
[] Employee of private enterprise L] Student
[1 Working in family business LJ unemployed
[1 Government employee [] house maid
[JPreparing & selling traditional liquor L] Daily laborer
[J Other
Section I1
Business Information and Relation
Please indicate the date of establishment of your enterprise:
2 Do you have valid and renewed license for the enterprise/ association?
(1 ¥es [INo
3. If your response to the above question is ‘No’, please explain why you
failed to get license or renew your license?
4. Why did you establish the enterprise?

[] To create employment [J Encouraged by other people
[] Has no other alternative means L] To get source of income
L] Persuaded by government office L] saw other successful persons

L] To become effective businesswoman
[ ] Do not know

o



0.

9.

Annex |

Upon establishiment, what were the products or services of the enterprise?

Is there any product or service introduced or removed from the product
portfolio of the enterprise? Please indicate:

Is there any product or service discontinued since the establishment of the
enterprise? Why?

Where do you undertake the day to day business of the enterprise?
[] Rented house/ premises

[] Own residence/ premises

[] Plot or premises provided by Government

[] Purchased / leased house or premises

L] Other

Is there any support you receive from gender based civil organizations and
what is the type of support you get?

What is the current the number of salaried employees (excluding members
of the group)? '
(] None L1 one [d2-5 []6-9 1>10

What was the number of salaried employees of the enterprise during its
carlier years of operation (excluding members of the group or association)?

[] None [] one []2-5 []6-9 =10

When you perform activities of the enterprise who gives you a hand in
handling domestic tasks?

[J None [J a housemaid [J children [ My spouse
[J Relatives [ Other:
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13, How do you cover the monthly expense of your housemaid, or relative, if
any?
] Proceeds from the enterprise
L] Covered by other incomes of the family
L] Support from relatives
[] Treated like family member & no separate expense

14.  Is there any difficulty facing the enterprise because it is owned and
operated by women, if yes please state the problem?

[] Yes ] No

5. Is there any institution, group, or NGO that provide you with timely and
reliable market information? If so, please indicate:

16. Do you spend your full-time working in the enterprise?
(1 Yes L] No

7. If yes, how many hours do you spend per day working on the enterprise,
also how many days do you spend per week?

Hours/ day

Days/ week

18.  If you do not spend your full time working on the activities of the
enterprise, where do you spend the remaining time?

19. Do you own other micro or small enterprise?
L] Yes L1 No

20.  What is the area of operation of the other (additional) enterprise, if any?

21. Why did you establish the enterprise instead of strengthening the existing
one?
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Section 111
Market and Income related Data

Who are your customers (who use the products / services of your

enterprise)?

Compared to your previous year operations, how do you see the number of
your customers”’

[[] Decreased significantly L] Decreased slightly
[J No change [J Marginally increased

[] Increased significantly

What factors contributed to the increased number of your customers?

What factors do you think forced your customers not to use your product or
service?

Please indicate a problem, if any, you face in getting inputs?

Compared to the carly years of operation, how do you rate the current
business turnover (revenue) of the enterprise?

[J Decreased very fast [J Decreased slightly

L] No change [] Increased Marginally

[ Increased at a faster rate

Since the establishment of the enterprise, how do you see the trend of your
personal income (income from the enterprise) over the period of its

operation?

] Decreasing very fast [J Decreasing slightly

[] No change/ constant [] Marginally Increasing

[] Increasing at a faster rate [ No income from the enterprise

[ ] No comment
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What was the source of family income before the formation of the
enterprise?

[] Pension [] Rental of house [] Other business

[] Salary of spouse L] Support of children [ Daily/ weekly wage
[] From employment L] Petty trade

(] Other:

Do you have other source of income for your family?
(Yes [J No

Do you have periodic payment from the enterprise, in a form of salary,
pocket money, etc?

] Yes [] No [ ] Sometimes

How do you use the operating surplus (profitability) of the enterprise, if any

(you may mark more than one option)?

[] Use it for personal consumption

[] Use it to supplement family income

[J Put it aside for future purposes

[J Purchase some furniture and equipment for home use
[] Finance children school or college fees

[] Meet own schooling or college fee

[] Use it to repay loan

L] Other purpose

How do you see the operation of the enterprise over periods?
[J Operating with profit that has been increasing over periods
[J Operating with marginal profit

[1 Operating at break even

[J Operating at loss

L] Do not know

(B}

Section 1V
Data on Credit and Recordkeeping

Do you keep proceeds of the enterprise separately from your personal
income?

[1Yes [] No

If your response to the above question is ‘“No’, please explain why?

6
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Do you maintain proper record of accounts for the enterprise, i.c. for
revenue, expenditure, overheads, etc?
] Yes J No

Did you ever attend formal education or training on the record keeping and
maintaining book of account?

[ Yes, but forgot it [] Yes, am applying

L] Never attended [J Yes, but not enough to implement

Among the below listed institutions, is there any support you receive in
regard to maintaining book of accounts and record keeping?

Government office (institution) [1¥es L1 No
Non Governmental organization (s) L] Yes [J No
Micro Financing Institutions [ ¥es 1 No
Private institutions (individuals) [ Yez 1 No

Did you ever borrow money from micro financing institutions for the
following reason(s)?

To purchase assets for the enterprise 1¥es L1 No
To finance additional capital requirement [J Yes [ No
To establish other enterprise [J Yes (1 No
To meet some urgent and accidental needs L] Yes (1 No
To cover additional raw material needs (] Yes [] No

Do you regularly pay the money you borrowed from Micro financing
institutions?
L] Yes 1 No

If your answer is ‘No’ please state the reason:

If you had taken additional credit since then, please indicate the purpose of
the loan:

[] To purchase machines, tools, etc

[] To pay periodic rent or other related expenses

[ Purchase of additional raw materials / inputs

[1 Expansion of business/ opening of branches and outlets

[ Introduce new product or service

[J To cover some personal expenses

[J] To meet some pressing financial needs of my family

[] Other reason:
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Do you have regular contact and communication with Micro Finance
Institutions? If so, how did you get their service?
L] Poor L Marginal [ Satisfactory [1 Good [ Very good

[f you have ever borrowed money for the enterprise from a Micro
Financing Institution, how do you find the loan?

[1 Insufficient

[ Not sufficient the first time but the subsequent increase is enough
[] Sufficient to meet the needs of borrowers

[] Meets only short term working capital requirement

L] Is not even sufficient to cover working capital request

[ Sufficient to meet expansion needs when required

Is there an instance when your request for loan was turned down by micro

finance institution, if so why?
[J Yes [INo

Section V
Capital and related Data

What was the capital of the enterprise upon establishment?
Br.:

What was the source of capital for the establishment of the enterprise?
[J Own saving ] Credit from Micro Finance

[] Inheritance from Family L] Loan from relatives, or friends
[ Loan from traditional sources [J Support from family

[J Other

Was the source of capital sufficient to cover the required capital?
[J Yes [] No

If your response to the above question is ‘No’, how did you get the
remaining amount of money?

[J Borrowed from other sources [J Used own saving
L] Got support from family members [J Formed group
L] Support from NGOs L] other:

What is the current capital of the enterprise?
Br.:
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Is there any reason for the increase or decreasc of capital from its initial
amount?

[s there any additional tool, machine, equipment, etc purchased after the
establishment of the enterprise?
[J Yes [J No

[f your response to the above question is ‘yes’, what was the aggregate cost
of the materials and where did you get the money required for the
purchase?

Is there any tool, machine, equipment, etc of the enterprise disposed due to
various reasons’

[J Yes (1 No

If your answer to the above question is “Yes’, what is the estimated cost of
the item(s)?
Br.,

Section-VI
Other information

Please indicate the personal benefits, if any; you got from the enterprise
(you may select more than one item):

[] Employment for myself and family members

[] Sending children &/or other family members to school
[J Financing own education

L] Generating income for the family

[J Supplementing family income

[] Saving some amount of money for future needs

[] Creating employment opportunity for others

[J Expanding skills, knowledge, managerial skills, etc

[] Lowering income dependence and financing own costs
[] Other:
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[s there an institution that gives you technical advice on technical matters
when necessary? If yes, please indicate the institution:
L] Yes [ No

Do you have a training need that will enable you to run the enterprise in a
better manner? Please indicate your training need(s):

[t you are given a sufficient amount of money, what will be your course of
action in regard to your business practice?

[] Use the fund to strengthen my enterprise

L] Shift to other business activities

L] Pay all the outstanding debt and close the business

[1 Purchase public transport vehicles

[J Close the enterprise and use the money wisely

[J Establish other business and run both enterprises

] Use the money to acquire some assets necessary for the business

[J Use the money to fulfill personal needs without closing the business

Do you have any problem in regard to:

Working capital [J0Yes [No
Capital OYes [No
Technical skill to run the business LYes [INo
Equipment & facilities [IYes [No
Raw material JYes [JNo
Access credit and loan [JYes [No
Working areas/ premises OYes [No
Selling finished products OYes [No
Getting information JYes [INo
Networking with other similar enterprises [JYes [No
Running the enterprise due to responsibility at home [JYes [No

Does your spouse, if any, support your involvement in this venture?
[] Yes, supports me in every aspect

[ Yes, but encourages me to change the area of business

[ Yes, but not now as the enterprise is not growing to his expectation
[] Yes, but expects too much in a form of return

[] No, wants me to stay at home & attend to family related issues

L] No, he believes that women should not engage in such activities

L] No, He always discourages and tells me to quit

[[] No, our family is in trouble due to the enterprise

[J No, he requests me to share part of the house hold expense

10
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If you are requested to assess the current position of your business, the
enterprise (you may mark more than one options):

[1 Is struggling to survive but with bright future

L] Is struggling and has a possibility of failure

[] Is on the same level up on establishment

[] Is operating successfully and will continue like that in the future

(] Is growing slightly over periods

[J Is operating with loss but have a very good future

[ Is expanding to and creating more employment opportunities

L] Will be closed soon due to different problems

What is your future plan for the enterprise?

[J Strengthen the enterprise [] Expand the business

[J Inject additional capital [] Introduce new products

[J Change the area of business [] Close it and get employment
[] Pay outstanding loan and close it [J Have no plan for future

[ No comment
In running your business, is there any problem related to your gender
(emanating from being a woman):

If you have any thing to mention in regard the operation, growth, income
level, etc :

Thank you very much for your time and assistance!!



Summery of questionnaires Distributed and Collected from Respondents

Annex 2

Lideta
Keble ]
02/03 1801 0406 05/08 12/33 14/07 17/16 11 04 Subdity Tuotal
No Sedtor Distributed  |Collected  [Distributed  |Collected [Distributed [Collected |Distributed  |Collected |Distributed  |Collevted |Distributed |Collected  |Distributed  [Collected |Distributed |Collected [Distributed |Collected |Distributed  [Collect|
1 |Food Preparation 1 1 1 1 2 1 2 ! 1 1 1 1 1 1 1 1 9 9
2 [Textile & 1 1 1 1 1 1 1 1 1 1 1 1 9 3
3 |Construction 1 1 1 1 1 1 1 1 1 1 1 9 2
4 |Wood & Metal works 1 1 1 1 1 1 3 1 1 1 1 9 2
5 |Municipal Service 1 1 1 1 1 1 1 1 1 1 1 it 1 1 9 5
& [Other Activities 1 1 1 2 1 0 3
5 3 5 3 5 3 5 4 5 3 5 3 5 4 5 2 5 2 45 27
Addis Ketema
Keble ]
010203 10/11/12 1315 1421 0405 16/17 19720 08/09 0607 Subvity Total
No Sector Distributed |Collected |Distributed |Collected |Distributed |Collected |Distributed |Collected |Distributed |Collected |Distributed |Collected |Distributed |Collected |Distnibuted |Collected [Distributed |[Collected |Distmbuted [Collectad
1 |Food Preparation 1 1 1 = 1 1 1 1 1 1 1 = 1 1 1 1 1 1 ] 1 L |
2 |Textile & Leather 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 L] 7
3 |Construction 1 1 1 1 1 1 1 1 1 1 9 1
4 |Wood & Metal works 1 1 1 1 1 1 1 1 i 1 1 9 2
5 |Municipal Service 1 1 1 1 1 1 1 1 1 1 1 i 1 1 1 1 9 7
6 |Other Activities 1 1 0 2
5 3 5 1 5 3 5 3 ] 4 5 2 5 3 5 4 5 3 45 30
Nole

Additional questionnaires from other seclors thal do nol have women operalors were filled in and returned, Hence, 11 queslisnnaires were relurned from the subcity [rom Food sector.
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