
ADDIS ABABA UNIVERSITY 

SCHOOL OF GRADUATE STUDIES 

Factors that Affect the Management and Financing 

ofTVET Related Projects Implement by NGOs in 

Addis Ababa City Administration 

By: Rabel Mulatu 

Addis Ababa 

June 2008 



ADDIS ABABA UNIVERSITY 

SCHOOL OF GRADUATE STUDIES 

Factors that Affect the Management and Financing 

ofTVET Related Projects Implement by NGOs in 

Addis Ababa City Administration 

By: Rabel Mulatu 

Addis Ababa 

June 2008 



ADDIS ABABA UNIVEIISITY 

SCHOOL OF GRADUATE STUDIES 

, \ SA l! ~lVEB..SITY 
ADUI"i \P\ Y 

EDUCA I iuN LIBl:lA_lt __ 

Factors that Affect the Management and Financing of TVET 

Related Projects Implemented by NGOs in Addis Ababa 

City Administration 

By: Rahel Mulatu 

Approved by Board of Examiners 

Name Date Signature 

Chairperson, Department 

Graduale Committee ;1(p'(VillHJ ~ 

Research Advisor WI-{/;< /f1 c k.o '1111~ (PfflJ Tub <J. Ll>« ~ 
/"" ,....- ,;//~In Examiner /llJuu.. lelk ----rr if --'!iii!==-,~~ 

Examiner r ~"J )At~;) ~UI; "" If JJ., 2u,~~ 



Acknowledgements 

The researcher is grateful to Dr. Worku Mekonnen to his great contribution as a 

research advisor. A special thanks goes to the officials from Addis Ababa Social and 

Civil Affairs Bureau for their unlimited support and to YVS Ethiopia; specially to the 

general manager Wlro Elsabet Woldegebrel, her cooperation was unforgettable. In 

addition, I would like to mention the help of eRDA for the important information and 

reading materials, which helped a lot for the success of this research. Finally, I would 

like to thank my mother and my husband for their unlimited moral and fmancial 

support. 

- -



Contents 

CHAPTER -1 INTRODUCTION 

1.1. Back Ground ............................................................................. 1 

1.2. Statement of the Problem .............................................................. .2 

1.3. Objectives ................................................................................. 5 

1.4. Significance ............................................................................... 5 

1.5. Delimitation ............................................................................... 6 

1.6. Limitation ................................................................................. 6 

1.7. Operational Definition of Key Terms ................................................ 7 

1.8. Organization of the Study ................................. '" .......................... 8 

CHAPTER -2 REVIEW OF LITERATURE 

2.1. The Concept ofTVET ........ . ........................................................... 9 

2.1.1. Definition ofTVET .............................................................. 9 

2.1.2. Objectives ofTVET ............................................................ 10 

2.1.3. Range Frame Work and Characteristics of TVET ... .. ..................... 12 

2.1.4. Governance of the TVET system ............................................. .14 

2.1.5. Why TVET Matters ............................................................. .15 

2.2. Sources of TVET Financing ............................................................. .17 

2.2.1. The Public Sector. ................................................................ 17 

2.2.2. Enterprises ............................................ , .. , ........................ 18 

2.2.3. Training Providers .... ....... ................................................... 18 

2.2.4. National and International NGOs ............................................. 19 

2.3. The Need for Diversifying Sources of Financing .................................... 20 .. 

2.4. NGO's TVET Financing ................................................................. 22 

2.4.1. Understanding the NGO Sector ............................................... .22 

2.4.2. The Role ofNGO's in TVET Financing ..................................... 27 

2.4.3. Justification for NGO's TVET Financing ................................... .30 

2.4.4. Relationship Between Government and NGO's ........................... .31 

2.5. Project Management ofTVET ........... . .... .. . ................ . ...................... 32 

2.5.1. Definition of Project. ........................................................... .32 

2.5.2. The Concept of Project Management. ... . ..... .. . ... .. . ...................... 33 



2.5.3. The Project Cycle ... . ... . ... .. . . ...... . .... .. ....... .. ........... . ............. .. 34 

2.6. NGOs in Ethiopia .... . ................. . ... . .... . ............. .. ............................ 41 

CHAPTER -3 METHODS 

3.1. Design ................ . .............................. . ..................................... . .. .. 43 

3.2. Participants .................................................................................... 43 

3.3. Instruments ................................................................................... 44 

3.2.1. Questionnaires ............ . .......... .............. . ........................... . ..... 44 

3.2.2. Interview ............................................................. . ... . ............ 44 

3.4. Procedure ................... ... ...................... ... ...... .......... ........................ 44 

3.5. Data analysis ................................................................................... 45 

CHAPTER-4 PRESENTATION AND ANALYSIS OF THE DATA 

4.1. Characteristics of the Study Population ................................................... 46 

4.1.1 General Information About the Respondent. .................................... .46 

4.2. Analysis and Interpretation of the Data ................................................... 50 

4.2.1. General Information about NGOs that are currently Working on TVET 

Related projects . .... ......... ...... .. .. ................ ...... ....................... 50 

4.2.2. General Information about NGOs that are not currently Working on TVET 

Related projects ............... ... . .... ............................ ..... ............. 52 

4.2.3. Issues Related With Designing Projection TVET ................................ 53 

4.2.2. Issues Related With Acquiring of Funds for Projects on TVET ............... 57 

4.2.3. Issues Related With Project Implementation ....................................... 59 

4.2.4. Issues Related With Sustaining Funds for Projects on TVET .................. 62 

4.2.5. Issues Related With Relationship between the Government 

And NGO's That Work on TVET . ... ......... ................... .... .... .... ...... 65 

4.2.6. Awareness and Interest ofNGO's Regarding TVET ............................ 68 

4.2.7. Problem Encountered ............................................................... 70 

CHAPTER -5 SUMMARY, CONCLUSION AND RECOMMENDATIONS 

5.1. Summary .......... .. ............ ........ .............. ... .... ..... ............................ 73 

5.2. Conclusion .................................................................................... 75 

5.3. Recommendations ............................................................................ 76 



List of Tables 

CAPTER-2 

Table -2.1 The education and TVET system in Ethiopia ................................ 13 

CAPTER-3 

Table -3.1 Sample size ......................................... . ............................ 43 

CAPTER-4 

Table -4.1 Respondents by Sex and Age ................................................. .47 

Table -4.2 Respondents by Position, Qualification and Expertise .................... .48 

Table -4.3 NGOs by their Organizational Capacity ...................................... 50 

Table -4.4 NGOs by their Level of Participation in the Area of TVET ................ 51 

Table -4.5 NGOs by their Organizational Capacity, Practice and Interest. ........... 52 

Table -4.6 Objectives and Value of Projects .............................................. 53 

Table -4.7 Project Compatibility and Acceptance .......................................... 55 

Table -4.8 Complexity in Designing Projects on TVET ................................. 56 

Table -4.9 Issues that Affect Releasing of Funds ......................................... 57 

Table -4.10 Factors that Affect Project Implementation ................................ .59 

Table -4.11 The Complexity of Projects in Implementation ............................ 61 

Table -4.12 Issues related with Sustaining Funds for Projects on TVET .............. 62 

Table -4.13 Government Participation in Projects that Involve TVET .................. 65 

Table -4.14 Project Appraisal and Assistance Given by the Government .............. 66 

Table -4.15 Value and Priority Given to Projects on TVET ............................. 67 

Table -4.16 Willingness ofNGOs to Participate on Projects Independently and 

Interdependently .................................................................. 69 

Table -4.17- Problems that Require Attention .............................................. 71 



AU 

CBOs 

CRDA 

DPPC 

DPPB 

ECC 

EPRDF 

ESDP 

ETP 

EVSE 

lGS 

LVA 

MOE 

NFE 

NGOs 

NNGOs 

NPDPM 

PASDEP 

TVET 

UESCA 

Acronyms and List of Abbreviations 

African Union 

Community Based Organization 

Christian Relief and Development Association 

Disaster Prevention and Preparedness Commission 

Disaster Prevention and Preparedness Bureau 

Ethiopian Chamber of Commerce 

Ethiopians Peoples' Revolutionary Democratic Front 

Education Sector Development Program 

Education and Training Policy 

Economically Vulnerable and Socially Excluded 

Income Generation Scheme 

Local Voluntary Association 

Ministry of Education 

Non-Formal Education 

Non-Governmental Organization 

Northern Non-governmental Organizations 

National Policy on Disaster Prevention and Management 

Plan for Accelerated and Sustained Development to End Poverty 

Technical and Vocational Education and Training 

Union of Ethiopian Civil Society Associations 

UNDP United Nations Development Program 

UNESCO United Nations Education Scientific and Cultural Organization 



I 

Abstract 

This study was carried out among 168 NGOs that comprise two groups; NGOs that 

currently work on TVET related projects and NGOs that currently do not work on 

TVET related projects. The major purpose of this study was to determine factors that 

affect NGOs in financing and managing projects on TVET aiming to increase the 

number and quality NGOs participation in the area and to increase of the existing 

programs through effective projects implementation. Research participants were 

selected using proportional stratified random sampling and select 185 NGOs. To 

collect data from respondents, two sets of questionnaire was administered for each 

group. To supplement the quantitative data gathered through the questionnaire 

interview, was held with 10 government officials and 25 donors. Information obtained 

was summaries, analyzed and presented hoping to answer research questions that are 

to determine factors that affect the design and implementation of TVET related 

project, factors that affect the acquirement and sustaining of funds and factors that 

are related with government policies procedure and practice. According to the 

findings of the study, most factors that affect the design and implementation of TVET 

related project and factors that affect the acquirement and sustaining of funds found 

to be inherent to individual NGOs. Based on the findings, the major challenges that 

affect the management and finding of TVET related projects found to be difficulties to 

appropriately monitor and evaluate projects, sustaining of funds and the lack of 

necessary assistance and support from the government. Though the study encountered 

some limitations, it will contribute primarily to the NGOs sector to evaluate past and 

current practices and can be a starter to constitute an important step in the right 

direction. 



CHAPTER-l 

1. Introduction 

1.1. Back Ground 

Today, qualification levels in Ethiopia are so low, that even basic items of daily use 

are imported at high scale and many services, repair and maintenance jobs are badly 

done or remain undone or are rented out to foreigners. On the other hand, the country 

is dealing with a very high youth unemployment rate which again highly aggravated 

by migration of youth from rural areas to cities in search for jobs having no 

qualification of any sort. Still, the impact of technology on occupations, the tendency 

of employers to set higher educational requirements, and the need for employees with 

specialized training have made vocational preparation imperative. For the stated and 

others more reasons there is a growing need and interest for TVET. 

However, training provision that exits in Ethiopia is underfinanced and fragmented. 

Currently, most of the cost of the provision of TVET facilities is presently borne by 

the government. Nonetheless, it is foreseen that it will be very difficult for the 

government alone to cover the running expenses of the TVET system, as well as the 

expenses of expanding and developing the system. 

During the last few years, a number of Non-governments, Non-profit organizations 

(NGOs) are working in Ethiopia incorporating vocational trainings as one of their 

intervention areas. Generally, local NGOs working in Addis Ababa provide financing 

to individuals often referred to as "The underprivileged segments of the population". 

The main area of intervention of these institutions is non-formal training, often geared 

towards specific target groups like handicapped people, street-children, female heads 

of households and so on. Still, some of them are also engaging in the delivery of 

formal TVET making their entry requirements similar to those of government TVET 

institutions. Occasionally, the institutions may earmark a limited finance to any 



training institution, whether private or public as wished by the NGOs, as long as it 

complies with their mission, purpose as well as their intervention areas. 

However, financing of TVET programs made by NGOs are, currently, negligible. At 

this time, there are around 500 NGOs and 370 of them are active in Addis Ababa 

intervening different kinds of projects targeting high priority population (Addis Ababa 

City Government Social and Civil Affair Bureau, 2007). Yet, only 86 of them are 

currently involved in TVET related programs. Though the figure stated above can be 

encouraging, it cannot be satisfactory in any criteria when it is compared with the 

training needs of the society. 

On the other hand, the current TVET delivery system seem to be uncoordinated, 

unregulated and fragmented spreading over different organizations, including NGOs 

and church-based organizations, with a multiplicity of testing and certification 

standards. This situation has implications for standardization of training, cost­

effectiveness, quality assurance, recognition of prior learning, and the further 

education ofTVET graduates. 

Currently, only limited numbers of NGOs are involving in TVET related projects and 

the existing projects seem to be fragmented. The purpose of this study is, thus, to 

identify factors that affect the management and financing of TVET related projects 

implemented by Non government, Non-profit Organizations (NGOs). 

1.2. Statement of the Problem 

Technical and Vocational Education and Training (TVET) is very crucial for the 

economic and technological progress of a country. Especially for developing countries 

like Ethiopia, TVET is vital to enhance productivity, stimulate economic 

competitiveness and lift people out of poverty. 

However, TVET is costly. According to Atchoarena, (1996:3) the cost of one TVET 

school is equivalent to two of three schools of general education. It must be 

recognized that TVET is expensive on a per student basis. Unit costs are necessarily 

expected to be higher in TVET institutions than in primary and secondary schools 
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