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Abstract 

Organizations are comprised of a myriad of individuals with different perspectives, 

assumptions, experiences, personalities, agendas, goa ls, and ambitions. It is essential that 

indi viduals should develop the skills appropriate to effective work with people to achieve 

desired outcomes. Absent of these ski ll s and insights, individuals will fail to develop the 

type of influence necessary to bring about long-term systemic change. On the other hand , 

modern organizations searched for better efficiency and effectiveness in organizations in 

order to successfull y respond to the increasing demands of their stakeholders. But, there 

is an indication of decline in organizational productivity and outcomes in both the 

business and the public sector. Organizational politics seems to account at least fo r some 

of these problems. As a result organizational scienti sts and researchers are asked to dig­

deep in to the nature and perception of organizational politics. 

The study attempted to examine the predictors of employees' perception of 

organizational politics in the work place. The research setting of thi s study is Addis 

Ababa Uni versity. It is one of the oldest and biggest Universities in the land of Africa, 

which contributed a lot to the nation by producing qualifi ed and competent students at 

undergraduate, graduate and doctorial level. However, the University at thi s time is not 

doi ng as expected. The 0pp0l1unity which is found in thi s University; therefore, helps the 

researcher to dig-deep in to examine the concept 'organizational politics' lOP) as it is 

percei ved by employee of AA U towards the organizational processes such as promotions 

and transfers, hiring, pay, resource allocation , delegation of authority, interdepartmental 

coordination, personnel policies, di sciplinary penalti es, as politica l or not. 
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Both primary and secondary information sources are used to accomplish the study. The 

investigation was addressed to fifty fives through questionnaire adopting stratified 

sampling techniques. The result of the study reveals that employees' perception of 

organizational politics IS predicted by organizational variables such as resource 

allocation, delegation of authority, trust climate, immediate supervisors, career 

development, management practi ce, teamwork and cooperation. Based on these 

predictors, it was found that there is high degree of perception of organizational politics 

in the University. In accordance with the findin gs made, conclusions are forwarded which 

are believed to be suitable to improve the employees' perception of organ izational 

politics in the University. 
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1.1 Background 

Chapter One 

Introduction 

Organizations are comprised of a myriad of indi viduals with different perspectives, 

assumptions, experiences, personalities, agendas, goals, and ambitions. It is essential that 

every employee should develop the ski ll s appropriate to effective work with people to 

achieve desired outcomes. Absent of these ski ll s and insights, one will fai l to develop the 

type of influence necessary to bring about long-term systemic change. On the other hand, 

modem organizations searched for better efficiency and effectiveness in organi zations in 

order to successfully respond to the increasing demands of their stakeholders. But, there 

is an indication of decline in organizational productivity and outcomes in both the 

business and the public sector. Organizational politics seems to account at least for some 

of these problems. As a result organizational scienti sts and researchers are asked to dig­

deep in to the nature and perception of organizational politics. 

Organizational politics is commonly acknowledged as a fundamenta l component of 

organizational life. Organizational Politics lOP) represents a unique domain of 

interpersonal relation in the workplace. Its main characteristics are the readiness of 

people to use power in their efforts and secure their interests. In recent years, 

organizational politics, and especiall y the way it is perceived by employees, has become 

a fi eld of great interest in business administration, management, sociology as well as 

applied psychology .. The politics of an organization strongly influence formal and 

info rm al organ izational processes, interpersonal relationships, work environments , pay 

and promotion policies (Schermerhorn, 1994) 
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The perception of organizational politics is the subjective feeling of a member in an 

organization on the self-serving and impermissible behavior, which is camed out by 

other members in the organization by using its power and resources. It is generally 

considered that the perception of organi zational politics consists of general organizational 

behavior, go along and get ahead behavior, coworker and clique behavior, supervisor 

behavior and pay and promotion behavior. The main theories on the perception of 

organizational politics are the point of view of power and conflict and the point of view 

on organization, work and personal character. The perception of organizational politics 

will lower the job satisfaction of the employees while increase the working pressure, job 

anxiety, demission rate, etc 

Organizational politics has received attention in management literature particu larl y in the 

potential relationship between workplace politics and individual performances. In other 

words , organizational politics plays an important role in an organization that may lead to 

functional as well as dysfunctional outcomes for individuals, groups, or organizations. 

Hence, in thi s study attempt is made to investigate whether perception of organizational 

politics proves beneficial or harmful to the institution. Such perceptions could lead to a 

decrease in organizational citizenship behaviors and a lack of extra-role effol1 on the 

individual' s part. Overall , the purpose of thi s study is to examine the concept 

'organizational politics ' (OP) as it is perceived by members of organizations towards the 

organizational processes such as promotions and transfers, hiring, pay, budget allocation, 

facilities, equipment allocation , delegation of authority, interdepartmental coordination , 

personnel policies, di sciplinary penalti es, performance appraisals. 
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The research setting of this study is Addis Ababa University. Addis Ababa University is 

one of the largest and oldest universities in the land of Africa. It contributed a lot to the 

nation by producing competent and qualified students at undergraduate, graduate and 

doctorial level. However, the University at thi s time is not doing as expected. This is 

because senior and experienced workers are leaving the organization for so many 

reasons. In additi on, workers are dissati sfied, insecure, and turnover in the workplace is 

high. The opportunity which is found in thi s University helps the researcher to dig-deep 

in to the perception of organi zational poli tics to get the solution of why the Universi ty is 

not doing as expected. Addis Ababa University is chosen because it has well established 

and proportionately distributed facu lties and departments. More over, the University is 

chosen for it' s proximity to undertake the research. 

1.2 Problem Statement 

The human element is the onl y li ving creature in an organization which gives life to the 

other resources. It is the nervous system of the whole organization. So, much attention 

should be given to human resource in the workplace. The managers of any organizations 

should create conducive work environment to make the human element sati sfi ed, wi lling 

and cooperative. The human resource management di scipline focuses on the achievement 

of organizational goals through the implementation of effective organizational and 

employee strategies. Effective, strategicall y positioned human resource programs 

executed in conjunction with a strategy that meshes with effective implementation, 

enhances finn performance [Richard & Johnson, cited in Aronow, 2004]. 
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However, the reverse happens because employees tend to associate organizational 

politics with self-serving behaviors - behaviors that promote personal objectives, usuall y 

at the expense of others . Such behaviors are often seen to be: discretionary; associated 

with manipulation, defamation, subversiveness and abuse of power; and contrary to 

organizational goals and the interests of other individuals . Examples of political behavior 

include di screditing one's rival at work in order to get ahead, not sharing useful 

information with other employees in order to increase one's power over them, and doing 

fa vors for the boss to secure a higher salary increase. However due to the dynamic of 

organizational politics, a tension often exists which causes a profound affect on the stated 

role of human resources. Whether political behavior [Rusinah, 2003] proves beneficial or 

harmful to the organization may depend more on how behavior is perceived rather than 

reality. Such perceptions cou ld lead to a decrease in organizational citizenship behaviors 

and a lack of extra-role effort on the individual's part. 

1.3 Study Objective: 

The overa ll objective of the study is to investigate the employees' perception of 

organizational politics and its effect (negative or positive) on the productivity of the 

institution. In more specific terms, the purpose of the study includes, among others, the 

following specific objectives: 

.:. To describe what is organizational politics 

.:. To identify the factors [predictors] contributing to high or low perception of 

organi zational politics in the workplace 

.:. To investigate the level of employees' perception of organizational politics in 

Addis Ababa University 
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1.4. Research Questions 

This study is aimed at describing the perceptions of organizational politics of employees 

of the Addis Ababa University. Hence, in li ght of the above-mentioned objectives, the 

proposed study attempts to answer the question : What factors [antecedent conditions] 

influence one's perception of organizational politics in the workplace? .i.e . 

• :. What is the effect of demographic variable such as age, gender, education leve l, 

and mari tal status on the employees' perception of organizational politics in 

Addis Ababa Uni vers ity? 

.:. What is the effect of organizational variables such as resource al location , 

delegation of authority, trust climate, relation with supervi sor, teamwork and 

management practice on the employees' perception of organizational pol itics in 

thi s University? 

1.5. Significance of the study 

The importance of understanding the organization and human resources from the 

perspective of organizational poli tics is that it extends the knowledge of the linkage that 

exists between the organization and the human resource practice. In general, the major 

contributions of this research project will be: 

.:. It provides additional in formation to the ex isting literature on OP 

.:. T he findings of the study wi ll initiate other in terested researchers to undettake a 

better and detai led study on thi s area in the future . 

• :. It al so draws attention of other organizations to the role of organizational po lit ics 

and its measurable effects on behavior and performance in organizations. 
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1.6. Scope and Limitation of the study 

The scope of the study: Data is collected through questionnaire survey filled by AAU' s 

employees of selected faculties [campus].These includes Faculty of Business and 

Economics, College of Commerce, Arat Kilo, Sedist Kilo, and Amest Kilo. The data 

collected is used to measure the employee 's perception of organizational politics towards 

the organizational processes such as resource al location, delegation of authority, trust 

climate, behavioral strategies, relationship with immediate supervisors team work and 

cooperation and management practice in the University. 

The limitation of the study: The study was constrained by time and finance. So, 

complete assessment or taking large size sample is too difficult with limited time and 

other essential resources. Another limitation was that lack of sufficient , clear, relevant 

and up to date information sources concerning perception of organizational politics in an 

organization. 

Reluctance of some respondents to complete the questionnaire and failure of these 

respondents to provide accurate, reasonable and objective responses into a timely basis 

was of some concern during the administration of the questionnaire. About 77% of the 

respondents replied to the questionnaire, which is good response rate . Nevertheless an y 

undesirable on the quality of the information collected in thi s case was reduced by 

measures taken to ensure that the majority of the respondent acted according to the 

requirements of the study. 

6 



1. 7. Methodology 

This study is aimed at describing the perceptions of organizational politics of employees 

of Addis Ababa University. Information regarding target population, sampling technique, 

research model, data collection and analysis is presented as follows: 

Target population: The target population for the study is employees! lecturers, 

administrators and supporting staffs! of Addis Ababa University at all levels. 

Sampling technique: Since the population size is very large [nine hundred academic and 

more than four thousand administrative staffs], preparation of questionnaire for a 

complete enumeration is difficult. Therefore, representative samples were taken for the 

study. The target population is heterogeneous, comprising different kinds of groups of 

departments. Then, systematic random sampling (SRS) is employed to randomly select 

participants from a list of employees prepared by each faculty of the organization. This 

sample is assumed to be representative of the population. Thus, a sample of fifty five 

employees is selected. 

Research Model: The purpose of thi s study is eliciting employees ' perception of 

organizational politics in AAU.As noted in the conceptualization section of thi s report, 

employee perceptions of organizational politics is influenced by organizational and 

personal factors and in turn influences organizational outcomes such as stress, anxiety, 

job di ssatisfaction, and withdrawal from the organization. In this research paper, the 

outcome of organizational politics is not covered. 
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Based on review of empirical literature of organizational politics, a perception of 

organizational politics is a dependent variable, whereas demographic variable and 

organizational variables are independent variables. 

c,1o. "'_ ..... 

• :. Gender 
.:. Age 
.:. Education Level 
.:. Length of service years 
.:. Marital Status 

"Organfzational Variables: 

~ 

.:. Resource Allocation 

.:. Delegation of Authority 

.:. Trust Climate 

.:. Behavioral Strategies 

.:. Management practices 

.:. Immediate Supervisor 

.:. Teamwork and Cooperation 

Figure One: Research Model 

.:. Stress 

.:. Anxiety 

.:. Turnover 

.:. Dissatisfaction 

.:. Confl ict 

.:. others 

Data Collection and Analysis: A multiple approach is used for collecting data in this 

study. A questionnaire survey and document review is the main tools used. In other 

words, for data collection, both primary and secondary data are used for this study .The 

data is collected through the following methods . 

• :. Questionnaire: both closed and open ended questions are used to co llect Data 

from the target population with a systematic Observation. The questionnaire 

includes both closed and open ended questions. 
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.:. Secondary sources: Secondary data is consulted for revlewlDg literature and 

together other information pertinent to the study such as published and 

unpublished documents, articles, magazines, and newspapers. 

The research employs both normal scale and ordinal scale. The data collected by the 

above methods is analyzed using different methods: tables, figures, and different 

percentages are used to analyze the perception of organizational politics of the 

respondents. To sum up, the methodology used in this study was both analytical and 

descripti ve. The study attempted to describe the employees' perception of organizational 

politics of the University by observing the available data. 

1.8. Presentation of the paper 

Chapter one of this paper present the introductory aspect of the study, problem statement, 

objective of the study, research questions, significance of the study, limitation of the 

study and methodology of the study. The second chapter of this paper deals with 

literature review. This literature review explores concepts associated with organizational 

politics from its recognition and emergence in the literature to more recent research 

explorations regarding perceptions, impacts, and mitigating work place factors. The goal 

of the literature review is to establi sh a foundational understanding of politics in the work 

environment as well as a fami liarity with the current literary discourse. In the third 

chapter, analysis and interpretation of data is dealt with. Accordingly, descriptive and 

inferential statistics are used to analyze the responses . The paper has used tables, figures, 

different ratios and other measures. Finally, the fourth chapter of this chapter deals with 

conclusions. The paper summarizes the findings of the study on how to improve the 

existing level of perception of organizational politics in this Uni versity. 
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