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ABSTRACT

This study investigated the Informaticn Support System
available for Radio Services in Tanzania, and presented
possible ways of strengthening the existing information system
and services. The main cbjective of the work is to develop and
enhance the efficiency and effectiveness of Radio services in
the country by facilitatin access to timely, reliable,
relevant, and adequate information to radio services
developers, that is, planners, decision makers, executives and

experts.

=

Among various aspects which the study investigated include: the
information flow pattern; information resource sharing;

.~
i

application of informaticn technology (IT); the kind of
services offered by information centres; and how the radio
services developers have benefited by these information

centres.

The methodology used by the study takes the form of action
research under the information analysis and consolidation. The
tools used include a questionnaire to identify the information
needs of potential users of the system, application of IT, and
also to collect data for designing integrated and specialized
databases. Secondary scurces of informaticn, on-site visits and

interviews were also used for the purpose.

The results of the survey conducted show that the performance

of information services supporting the radio services



development in the country are weak. This poor performance
originates from ineffective information flow pattern; lack of
co-ordination of information centres related to the development
of radio services:; inadequacy of data/information collection,
processing, and dissemination, especially at the Directorate of
Information and Broadcasting (DIB); low level of application of
Information Technology (IT) in handling and dissemination of
information; inadequacy of trained personnel; and absence of

computer-based information services.

In order to overcome the shortcomings mentioned above, the
establishment of computer-based information support system is
proposed, its features elaborated and a plan for its

implementation suggested.

The proposed Information Support System for Radio Services, the
core of this study, outlines the ISSRS establishment, its
management structure, functions, facilities to be used and
budget considerations. The main ISSRS function will be to
strengthen and enhance provision of information services with
emphasis on value-added information products. Appropriate
information infrastructure components are identified and their
development recommended to ensure efficient execution of ISSRS
activities.

The recommendations made following this study include: the
establishment of National Policy on Information Systems and
Services to direct information services in the country; user
studies to identify the sectoral needs; training of workers and

attracting/encouraging the available experts; reasonable

i



attention to be given by the government to information as an
important resource for develoﬁment; strengthening co-ordination
among the institutions related to radio services development;
improvement of IT application in the radio broadcasting sector;
and establishment of the National Information System to co-
ordinate the information services in Tanzania. These
suggestions are expected to improve the information systems
capacity and capabilities in supporting radio services

development in the country.
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CHAPTER ONE

INTRODUCTION

1.1. STATEMENT OF THE PROBLEM

The development of Radio Services in Tanzania using modern
electronic computers spans over a pericd of more than fifteen
years. The first computer was installed by the government in
the studios of Radio Tanzania (RTD) in 1975. This was an ICT

1500 mainframe computer.?

In this period of more than 20 years, many developments have
taken place although Tanzania’'s pace, for reasons common to
many developing countries, has been modest. But certainly
advances have been made. The number of computers in Tanzania,
especially the micros, is still growing slowly; thanks to the
Silicon chip revolution that has made _arge Scale Integration
(LSI) technology feasible, with conssquent enhancements in

computing power at greatly reduced hardware cost.

The selection and choice of computer products in Tanzania, is
almost entirely dependent on the art of salesmanship. The type
of computer equipment to be imported is actually under the full
control of computer vendors; and donors, in the case of donated
equipment. The subsequent customer or user will acquire any
equipment that, in the vendor’s or donor’'s view, meets the

customer’s or user’s requirements. As a consequence, there are

|



access of under-and over-configured computer equipment

dependent on the customer’s financial ability.

Application of IT in Tanzania is considered broadly under two
major areas, namely:

(i) . General Data Processing Applications of routine nature

such as payroll, accounting, stock control, etc. Such
applications generate a lot of information for operational
staff or desk officers, and relatively very little
information for top management. They bear very little

influence on decision making.

(ii) .The second area is Management Information Application

which includes intelligence applications such as
population census, hydrological surveys and statistics,
early warning systems, international trade statistics,
etc. Applications in this category are brief and concise
in reporting but they carry a lot of intelligent
expertise. In turn they bear significant influence in the
decision making process.? This study concentrates in this

second area.

In Tanzania, there have been reasonable accomplishments in the
category (i) type of applications and relatively very little is
on record for category (ii). Assessing this situation in the
context of the famous "Management Pyramid", one may say: a lot
has been accomplished for the Operational Level; relatively
little has been accomplished for the Tactical Level; and almost
negligible service is rendered to top management or what is

known as the Strategic Planning Level of Management.®? In the

0o



process, development of the technology suffers because it does
not have much influence in the day to day affairs of the

planners and policy makers.

Radio Services in Tanzania have been facing the same problems
mentioned above. At managerial level, no computer-based
information support system is existing. The intelligence
applications for decision making is very little because of lack
of expertise among planners and decision makers. The planners
who are supposed to implement the decisions made, have been
dependent on operational officers with computer expertise.
Actually, the operational officers are the ones who influence
the planners and decision makers on what type of computers
should be acquired for information "Storage and Retrieval". As
a result, there are different computer brands used in radio
services in both public and private radio stations. This has
caused different applications of computers within radio
services, and there 1s very 1little co-ordination and co-
operation among these important units in the society. For
example, management, organization and exchange of information
are facing problems because of lack of proper computer

utilization.?*

The role of radio services being to disseminate information
relevant for national development cutting across all sectors,
is still facing problems in the storage and process of
information operations. Even the existing manual information
support system for radio services is still facing the problems

because of unsystematic application of IT. The survey conducted

[¥8)



shows that the types of computers used are minicomputers and
microcomputers located in different places, for example,
offices, studios and libraries with different utilizations.
The types of wutilizations have been found to be mainly,
financial management and communication, for example, E-Mail.
There is little use or none in intelligence applications, for
instance, Database Management. The number of computers lying
idle in each unit (that is, two public and three private radio
stations plus seven booster stations), 1is more than the

computers in use because of lack of expertise among the staff.

The absence of an efficient and effective computerization for
radio services development in Tanzania has led to an ad hoc
approach to planning, implementation of broadcasting policy, a
move which has resulted to an unsystematic methods in the
provision of servicss in the country.® The problems that have
been experienced dus to lack of a computer-based information
support system for radio services, include: delaying and
shifting of programmes; poor informaticon coverage; long time
preparation of programmes; incomplete programmes aired;
provision of out-oI-date and/or wrong data; and unnecessary
repetition of some programmes. These problems have been caused
mainly by lack of reliable, timely, accurate, relevant, and

adequate informaticn for planning purposes.®

The shortcomings highlighted above require a solution because
Tanzania really aims at meeting its broadcasting sustainability
goal, particularly, through organizing and developing the

information system for radio services. This includes the

[



application of computer in utilizing the information
facilities, resources and capabilities available in the radio
broadcasting sector. In this regard, the study examines the
information system particularly focusing on gaining a clear
insight on the current practices, procedures and sectoral
trend. This goes along with a view to proposing and
recommending ways and techniques that can be employed to
reorganize or reorientate the existing information system for

provision of radio services in a more desirable way.

1.2. JUSTIFICATION

Computerization in Tanzania cannot be claimed to be full
fledged. Much still requires to be done to promote the rate of

utilization of IT in provision of various services.

In the case of radio services, networking is not yet installed
for all radio stations causing a lot of unnecessary duplicaticn
of data and efforts. The former parent Ministry of Information
and Broadcasting (now the Directorate in the Vice President’s
Office) which would install the central node for networking for
the purpose of overseeing and guiding the development of
broadcasting sector, concentrates on other matters, instead.
These include, issuing licences to individuals or companies who
ask for establishing private radio stations; or forwarding the
individuals’ applications for acquisitions of more computers to
the Commission for Science and Technology. As a result, there

is no arrangement for information resource sharing among these

(6]
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Computerization in Tanzania cannot be claimed to be full
fledged. Much still requires to be done to promote the rate of

utilization of IT in provision of various services.

In the case of radio services, networking is not yet installed
for all radio stations causing a lot of unnecessary duplication
of data and efforts. The former parent Ministry of Information
and Broadcasting (now the Directorate in the Vice President’s
Office) which would install the central node for networking for
the purpose of overseeing and guiding the development of
broadcasting sector, concentrates on other matters, instead.
These include, issuing licences to individuals or companies who
ask for establishing private radio stations; or forwarding the
individuals’ applications for acquisitions of more computers to
the Commission for Science and Technology. As a result, there

is no arrangement for information resource sharing among these

lun



institutions despite the fact that almost all have computer
facilities. This 1is a great drawback to dissemination of

development information in this sector.

The on-going acquisition of computers for only financial
management and communication purposes will not at all improve
the major role of this sector to the public, but such
application will lead to the main responsibilities of radio

services remaining stagnant.

The sound information base, today, is developed in any sector
if there 1is a computer-based information support system.
Timely, accurate, relevant and also adequate information
required by broadcasting developers to enable them perform
their tasks smoothly or effectively, is through having a
reliable information system. Thus, in order to meet the
information needs of the users, that is, decision-makers,
planners, operational officers and experts for developing radio
services in the country, there is a need for a systematized

information system.

Given this understanding, therefore, a sustainable information
structure has to be developed to co-ordinate information
sharing in all interconnected sub-sectors so as to overcome the
shortcomings mentioned earlier. In this context, ﬁhe findings
of this study are expected not only to bring a clear picture of
the radio services, but also to improve these services in

response to whatever shortcomings the study will reveal.

o



1.3. OBJECTIVES

1.3.1. General Objective

This study aims at investigating the existing information
system for radio services in Tanzania. The general objective
of this study is, therefore, to investigate the existing use
and effect of computers at different levels with a view to
making analysis and identifying the shortcomings; and later
coming up with proposals and recommendations for establishing
and improving information system through an effecti;e and

efficient computerization, in relation to radio services

development in Tanzania.

1.3.2. Specific Objectives

For the purpose to achieving the general objective stated above
of =+-his study, the following specific objectives are
considered:

1. To conduct a survey and analysis of the application of
computers in the structure of the contemporary information
system for radio services in Tanzania.

2 To examine the growth rate of computer acquisitions, types
imported and their locations at managerial as well as
operational levels in all radio stations.

B To identify the types of computer utilization such as word
processing, database or financial management, statistical

packages, communication, etc.; and the kind of software in
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use, for example, Micro CDS/ISIS, dBASE III and IV, Mini

ISIS, etc.

4. To examine the methods of acquisition, storage, retrieval
and dissemination of information 1in the existing
information system.

Bk To observe the information seeking behaviour/trend of the
broadcasting developers in relation to their information
needs.

6. To find out the status of establishment in terms of
qualified manpower, training opportunities and
availability of computer specialistsi

T To propose and recommend methods and technigques that would
be employed to reorganize and reorientate the existing
information system for provision of better radio services.

8. To design prototype information support system that will
cater for the effectiveness and efficiency of acquisition,
storage, retrieval and dissemination of information in the
process of management of programmes.

9. Tc demonstrate how databases can be used to produce
various outputs which would support the users engaged in
the development of radio services in Tanzania.

1.4.

SCOPE AND LIMITATIONS

1.4.1. Scope

The concern of this study is to examine the computerization in

radio services in order to come up with the proposal of an

|co



information support system that will facilitate the development

of these services.

The following is the major sub-sectors or institutions engaged

in provision of radio services, and therefore were selected for

the study:
1. Ministry of Information and Brcadcasting - Dar es Salaam.
2. Radio Stations:

- Radio Tanzania Dar es Salaam (RTD) - Dar es Salaam.

- RTD Booster Stations - Arusha and Dodoma,
- Voice of Zanzibar Tanzania - Zanzibar.
- Radio One - Dar es Salaam.
- "Tumaini" Radio (Radio of Hope) - Dar es Salaam.
- Radio Voice of Gospel - Mcshi.
3. Data for Computer Acquisitions and utilization:

- The Tanzania Commission fcr Science and Technology

(COSTECH) - Dar es Salaam.
- Ministry of Finance - OfZice of the Director of
Computer Services - Dar es Salaam.

- Bureau of Statistics - Dar es Salaam.

1.4.2. Limitations

As we have seen in the scope above, the study was conducted
mainly within the broadcasting sector-that is, the then
Ministry of Information and Broadcasting; and five radio
stations plus two Booster Stations placed in different zones in

the country. The study went into details of examining how each

o



of these individual information facilities operate to support
the achievement of the
goals of research, planning and functional activities of the

organs they serve.

Concerning computer acquisitions, types of computers and their
utilization, the data were collected from only three
institutions mentioned. This is due to the limited time
available for this study. In those three selected institutions,
the study did not go into details of how each of information

facility operates, but only to know the types of computers

used, their locations and their utilization in brief.

1.5. APPLICATION OF THE RESULTS

The findings of the study will determine the decision to make
recommendations to the Directorate of Information and
Broadcasting, how broadcasting sector can utilize better the
computer facilities. This means, the Directorate will learn
how the entire broadcasting sector can benefit from utilizing
an efficient information system for effective information
dissemination through the linkage of all the components of the

sector.

The users in the radio services will benefit much from the
information support system to be proposed by reorientating and

reorganizing the existing information system. Since this sector



is very much in need of computer utilization, the results of
this study will cultivate the users’ interest leading to open

grounds for more investment in computerization.

The proposal to be arrived at, will benefit the users, that is,
decision makers in the Directorate of Information and
Broadcasting; decision makers, planners, programmers,
broadcasters, journalists, engineers/technicians, researchers
as well as extension workers engaged in radio services
development. The main reason 1is that, the system to be
propcsed will be a guide for the users to initiate the design,
development and implementation of the new information system in
the radio services in Tanzania. Another reason is that, often,
people need changes and when they are introduced to new
technique of performing their duties, they become interested,

especially, in adopting modern technology.
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CHAPTER TWO
METHODOLOGY
2.1. DATA COLLECTION AND ANALYSIS

The methodclogy used in this study is Information Analysis and
Consolidation, that 1is, wusing all clear, efficient and

effective structures of communication in data collection.

A combination of methods chosen for collecting data for this
study has been determined by the available resources so as to

produce adequate, reliable, precise and valid data.

The methods employed in the collection of data for this study
were: Questionnaire, Interviews and Discussions, On-site visits

and Observations, and Literature Survey.

The field work was concducted between Augusz 1 and October 6,

1985.

2.1.1. Questionnaire

A designed questionnaire was divided into four major parts:

(i) . Institution’s Profile; (ii). Information Needs and Use of
the Information System; (iii). Computer-Based Information
System Survey; and (iv). Expert’s Profile. The questionnaire
was designed and distributed in order toc collect information
about information systems in the institutions related to
broadcasting; their methods of handling, processing and

dissemination of information, with a view to ascertaining how
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they collaborate with each other and the Directorate of

Information and Broadcasting, in terms of data exchange.

Furthermore, the questionnaire was used to tap information for
profiling institutions, information systems, projects and
experts, in the radio broadcasting sector, as integratec

databases; and programmes, audience and equipment as

m

specialized (object-oriented) databases. A sample of th

questionnaire is given in Appendix 2.

2.1.2. Interviews and Discussions

Interview and discussion schedules were arranged for the
administrators and some experts, most of whom did not wish tc
go through questionnaire. Interviews and discussions were held
to extract more details on how the information systems workea
in their institutions. That is, the mechanism of capturing,
processing and dissemination of information. Also, the other
aim was to inquire: how, information being a vital resource For
planning and decision making, was utilized; what were the main
information requirements in development of radio services; the
computer applications; major problems encountered in their day
to day activities and how they solved them; how would the
computer-based information system be helpful to them; and the

general prospects of establishing ISSRS in Tanzania.

Interviews and discussions with some officers, especially at
Radio Tanzania Dar es Salaam (RTD) were helpful in systems

analysis of the computer-based information system to ascertain



what types of input (data/information), process (procedures)
and output (information products and services) were generated
to support radio services developers (planners, decision makers

and experts) in the planning process.

Inquiries made in different radio stations, also, guided
collection of information on the type of software, hardware,
system configuration and expertise available in the sector.
This aspect included examining whether the resources available
in the existing information system constituted an adeguate

information support system for the radio services development

process.

Experts (programmers, journalists, broadcasters, researchers
and ergineers/technicians) were interviewed to assess the
extent of their interactions with other radic stations and the
Directorate of Information and Broadcasting, 1in respect of
communication of their findings and the problems that they
faced in this regard. The form of interviews used were:

(i) structured, where predefined guestions were asked in a
particular sequence; and (ii) unstructured, where the answer to

the ons guestion was used as basis for another.

Overall, the interviews and planned discussions, were useful
for fact finding 1in system analysis investigations, to
familiarise

oneself with the system, and gain more insight, then identify

possibilities of operational alternatives.



The list of persons interviewed, and the interview questions,

are given in the Appendices 3 and 4.
2.1.3. Observations

On-site visits to: Directorate of Information and Broadcasting,
Radio Tanzania Dar es Salaam (RTD), Radio One, Radio of ‘Hope’,
Radio Voice of Gospel, Voice of Zanzibar Tanzania, and RTD’s
Booster Stations in Arusha and Dodoma, were undertaken to
observe and get additional information about the information
infrastructure and existing %acilities in these places.
However, much data were collected from RTD. On-site observation
really supplemented the findings obtained through interviews
and discussions. Through observation, the researcher assessed

the procedures used in data capturing by the radio services

developers.

Existing information inputs and outputs, were examined to gain
insight into the type c¢f information and formats which the
radio service developers desired. Practices of information
seeking behaviour of the radio services developers in relation
to their information needs were determined. The aspects of
qualified manpower in the broadcasting sector; the availability
of computer specialists; and training opportunities, were also

observed.

Browsing existing records enabled the documentation of
information needed for the design of various databases. Chapter

Six gives a detailed design of these databases.



On-site observation method proved to be quite useful in
assessing the procedures followed 1in acquisition, storage,
retrieval and dissemination of information, and some of other

operations of the systems.
2.1.4. Literature Survey

Different libraries and information systems were searched to
get the required information in the literature survey exercise.
The literature survey process aimed at getting broader insight
on how to develob (improve) the radio services using the

available information sources on the sector.

The following libraries/information systems were searched as

part of literature survey:

(i) . Addis Ababa University Libraries and Documentation
Centre;

(ii) . University of Dar es Salaam Libraries;

(iii) .Radio Tanzania Dar es Salaam (RTD) Libraries;

(iv) . Radio Voice of Gospel Library;

(v). British Council Libraries - in Addis Ababa and Dar es
Salaam;

(vi) . UNECA Library; and

(vii) .PADIS Database Resources.
2.2. DATA PROCESSING AND ANALYSIS METHODS

Analysis of surveyed data for the purpose of coming out with an

optimal information system that would adequately support



broadcasting sector as a whole, was carried out as thoroughly
as practicable. That 1is, the analysis of the existing
information systems at seven radio stations surveyed, was
conducted and documented using systems analysis techniques. The
software packages that are available at SISA computer
laboratory were applied in this analysis. Some of these
facilities that have been used are:

- Word Perfect 5.1 for word processing.

- Micro CDS/ISIS for creation of prototype databases.

- Harvard Graphics in Processing graphical data.

The detailed analysis of data is presented in chapter five.

2.3. PROBLEMS ENCOUNTERED DURING DATA COLLECTION

Some of the problems encountered especially during the course
of administering gquestionnaire and conducting interviews and

discussions, are highlighted as follows:

2.3.1. Bureaucratic Procedures

One of the major problems encountered was that of the failure
to meet relevant officers at their work places for interview
purpcses. In order to obtain appointments to meet most of the
interviewees, the process involved lengthy bureaucratic
procedures which require seeking permission or clearance from
the personnel officers or department heads and setting
appointment time with the earmarked people. As a result, much

of the time was unproductively spent in trying to meet the



bureaucratic requirements and getting to interviewees and those

intended to complete gquestionnaire.

For the gquestionnaire administration, most of the targeted
officers were not available for the purpocse of filling the
questionnaire. Although attempts were made to request for
appointments in gcod time, only few individuals honoured their
appointments while others were not available for one reason or
another. This pattern was common among almest all radio
stations selected for study. Meanwhile, some of the respondents
indicated that they would send the filled-in questionnaire tc
the researcher’s address. Unfortunately, I did not receive any
of these. I have wused 12 completed questionnaire I

gathered/received during the period of data collection.

2.3.2. Confidentiality

Access to a large part of information requested in the
questionnaire and interview schedule, was not supplied because
of its confidsntiality. In the first instance, the officials
were reluctan:t at all public institutions visited, for allowing
the researcher to conduct the research. For example, at RTD,
the researcher had to provide the research proposal and
convince the authority that this was a normal activity which
can be dcne anytime by anybody. Since it was approaching
General Election (held in October 1995), RTD authority thought

it was a political issue.



It was later indicated that only authorized officers were
allowed access to certain type of information. This &evelopment
involved getting the authorized officer in order to complete
the guestionnaire or conduct the interview. This could always
happen when the researcher would be interviewing individuals
about their information needs during programme preparation.
Some interviewees could emphasize that some programmes are very
sensitive and they get information from the government, thus,
they cannot disclose the means of acquisition of such

information.

2.3.3. Irresponsibility

Some of the responsible officers that the researcher earmarked
or was forwarded to, could not be ready to be interviewed. They
were sending the researcher to their deputies or their sub-
ordinates, claiming to be very busy. This tendency of some
people to run away from their responsibilities limited the
researcher in getting more data/information as expected. On the
other hand, some of the interviewees to be, could refer the
researcher to their bosses claiming that they were not
authorized to disclose some particular information or not
allowed access to certain type of information. This situation

contributed to wastage of time of the researcher.

2.3.4. Unorganized Data/Records

At some radio stations visited, the officers interviewed

reported the existence of certain required information sources.



Nevertheless, they failed to retrieve them because of

misplacement.



CHAPTER THREE
TANZANIA : BACKGROUND INFORMATION
3.1 INTRODUCTION

The United Republic of Tanzania is a union of the two sovereign
states of Tanganyika and Zanzibar, formed in 1964. Situated
between longitudes 29°E and 41°E and latitudes 1°S and 1298,
Tanzania has an area of 945,234 square kilometres of which
61,500 square kilometres is covered by water. To the norgh,
Tanzania shares borders with Kenya and Uganda; to the west it
borders with Rwanda, Burundi and Zaire; to the south-west are
Zampia and Malawi; and Mozambique in the south. Tanzania
occupies the coastline of about 800 kilometres bordering Indian

Ocean to the east.?

Physically, the country falls into three main zones. The first
comprisss the islands and coast zone, the inland plateau, and
the laks basins. The second zone is the great rift valley which
runs into two forks northwards across the country. The third
zone 1s a system of mountains which are at their highest in the
north with the Mt.Kilimanjaro peak (the highest in Africa), and
the southern highlands, and the break up of the uniformity of
the central plateau in between. Tanzania is a country of
climatic variety with five huge drainage basins which are

important economically.



3.2 THE PEOPLE

Tanzania consists of four major racial groups namely Africans
(98%), while Indians, Arabs and Europeans constitute the
remaining 2%. The African population is composed of 126 ethnic
groups with different tribal languages and cultures.? However,
the use of a national language, Swahili, which is fluently
spoken throughout the country, has strongly facilitated
national unity, social integration and communication. English
is being used for international communication and at
institutions of higher learning. It is aléo a medium of

instruction at the post primary education.

Tanzania’'s population has been increasing steadily. In 1961 at
the time of independence, the country had a population of about
9 million. The 1967 census showed that the population had
increased to 12.3 million. It was 14.9 million in 1975 as
indicated in a national demographic survey. The 1988 population
census gave the total population of Tanzania as 23.2 million.
With an annual growth rate of 2.8% in 1988, the population of
Tanzania 1is estimated to be about 28 million at present
(1996) .> A summary of the population between 1961 and 1996 is

shown in Table 1.



Table 1 : POPULATION GROWTH 1961 - 1996.

Year Population (million)
1961 9 0
1967 12 3
1975 14 S
1988 23 2
1996 28 0

Source: Planning Commission. The Demographic Survey. Dar es
Salaam: Government Printers, 1995.

The country’s population is predominantly rural. Population
density amounts to 30 persons pér square kilometre with uneven
distribution. Some areas are more densely populated with over
250 persons per square kilometre. The densely populated parts
are those where agro-ecological conditions are favourable, such
as Kilimanjaro, Mwanza and Dar es Salaam regions. On the other
hand, there are parts that are sparsely populated with low and
unreliable rainfall and mainly infertile soils, such as, Lindi
Rukwa and Tabora regions. Moreover, the urban population is
only 2.8 million (10% of the total population of the country)

of which 50% are living in the capital city, Dar es Salaam.*

Figure 1 elaborates the population statistics.



Figure 1: Population Statistics.
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3.3 EDUCATION

The role of education in the development of the human resource,
which is central for the overall development of any nation,
places education activities in general and education planning
in particular, in direct relationship with the other sectors in
the Tanzania. Any changes in the national development
priorities, for example, the introduction of the new
technologies (which may require new and more sophisticated

skills), will have an effect on education planning.

The importance of educational broadcasting cannot be
overemphasized for accelerating the pace of national
development in general, and for bringing about qualitative as
well as gquantitative improvement of education in particular.
This is felt more significant in developing countries like
Tanzania where socio-economic condition is yet to reach a take-
off stage; and universalization of elementary education is not

fully realized by the people, especially in the rural areas.

The brief historical education provision in Tanzania, indicates
that, education in the country from 16th century to date, has
gone through a series of changes due to administrative and
political influences that have taken place. The indigenous
education, first were influenced by Arabs and Christian
missionaries, then the Germans, the British, and finally after
independence of the country in 1961, the Arusha Declaration
introducing a major reform, ‘Education for Self Reliance’ (ESR)

in 1967.°



Using what was called "Voice For Development", (that is, the
radio) from 1970, the two nationwide campaigns: ‘'Education For
All’ and ‘Adult Education For Abolishing Illiteracy’, were both
successful. According to official figures, 93% of men and 88%
of women, were literate in 1986; and more than 90% of children
aged between 7-13, attended school. However, their percentage
has fallen down since 1989, partly because of the decline in
the quality and access to primary education. The percentage of
children attending school was just below 50% and the adult

literacy rate was estimated at 65% in 1993.°¢

In the period between 1970-1983, a proportion of total
government expenditure on education was roughly at 12.5%. In
the period between 1985-1992 it dropped to 6%. The government
budget for 199%2/93, showed some improvements in the allocation

of resources to education which was around 8%.7

During the period of 25 years (1970-1995), major radio
programmes in Tanzania have been for facilitating national
priorities. In planning and production of programmes, the radio
has been emphasizing the following priorities:
- Universalization of elementary education both formal and
non-formal.
- Non-formal education for adults, linking education to
economic and social activities.
- Development of vocational and professional skills.
- Promoting national unity and integration.
- Providing information about themes of national importance,

such as, agriculture, population education, energy



conservation, preservation of wild life, environmental
sanitation, nutrition and health.
- Popularizing science with a view to developing a scientific
outlook.
In this way, radio services in Tanzania have been regarded as
one of the major teaching tools for the national’s development,

named "Educational Broadcasting".

3.4 POLITICS AND MASS MEDIA

Tanzania 1is among developing countries in the world. But in
spite of its economic problems - or possibly because of them -
this country, in the 35 years since independence, has charted
out for itself a distinctive and clearly defined set of social,
economic, and political policies and priorities. Three themes
have been predominant: the establishment of democracy within a
single party system (today multiparty system); economic
development within a framework of socialism (today market-
oriented economy); and the reform and expansion of the
educational system to suit the requirements of and to
contribute to Tanzania’s developing society.® Besides
these themes, the people in Tanzania have freedom of speech and

of religious within the law of the land.

Under one party rule, the party was functioning over and above
the government. The function of the government was that of
implementing policies that the party had put forward. National

policies were practically prescribed, though the influence of



the party was less at the ministerial and local government
levels. Throughout one party system,'the radio was used as the
‘mouth’ of the party and/or the government. This practice had
changed since 1992 with the introduction of the multiparty
system and the market-oriented economy environment, which
advocates economic and scientific feasibility of policies
rather than political popularity in policy formulation. 1In
1994, 13 political parties were officially approved and

registered by the registrar of the political parties.

Under multiparty system, socialism policy framework has been
left in ‘shelves’. Today, socialism is no longer effective

after socio-economic crisis had started in mid 1980s.

Administratively, Tanzania is divided into regions, districts,
wards and villages/streets. After 1995's general election, the
country 1is currently ruled by Chama Cha Mapinduzi (The
Revolutionary Party) CCM, the political party which was ruling
under the one party system. The current President is not the
chairman of the ruling party as it had been the practice before
(though he is likely to be elected for this post). There is a
Vice President and the Prime Minister under him. According to
the constitution, the elections are held every five years. The

President is eligible for election for two consecutive terms

only.

It is well known that the radio has been assisting in the
socio-economic development in various countries in the world.

In Tanzania, the radio, besides being the ‘mouth’ of the ruling



party, has been capable to expose the corruption, graft
ineptitude, bribery, mismanagement, and the outright
embezzlement of resources meant for national development, by

those trusted with the conduct of public affairs.

In this regard, a free press is more capable of unearthing
corruption in the government. A free press is also capable of
criticizing misconceived development projects. This is to say,
a free press, more than a controlled press, can be more

effective in assisting the development efforts.

However, the press is still not hundred percent free in
Tanzania. The private communication channels, for example,
radio, television and newspapers, seem to be open and ‘vocal’,
utilizing the freedom given. Even though, some newspapers have
been burnt. Cne television station has been threatened to be
closed down :if it would continue to broadcast ‘unreliable’
news. On the cther hand, the public communication channels, for
example, government and ruling party newspapers and public
radio, have keen and are still continuing to play the role of

being part of the political propaganda.

While the press freedom in USA is expressly stated in the
constitution, in Tanzania (as is in many African countries), it
is silent and derived to individual freedom of expression. This
is because the interpretation of freedom of the press varies
from one country to another, in spite of the universality of

the concept.
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The relation between the Mass media and the government in
Tanzania 1s still uneasy, especially the government against the
private sector since the advent of multiparty politics in the

country in 1992.

3.5 THE ECONOMY

Tanzania’s economy, like that of many developing countries, is
agriculture based. About 90% of population is engaged, directly
or indirectly, in agricultural activities which provide about

50% of GDP, and more than 75% of foreign exchange earnings.®

Table 2 shows the sectoral contribution to the GDP.



Table 2 : Sectoral Contribution to the GDP (in percentage).

Year and Percentage

Sector

19861987 |1988|1989|1990/1991(1992

Agriculture, Forestry
and Fisheries 58.9|58.9|62.7|61.6/56.9|54.1(54.9

Commerce and Hoteling|13.8|13.0/14.6(14.3/13.6/14.8|15.0

Transport and

Communication 6.5/ 5.8/ 5.0 7.5| 8.8(10.0| 7.9
Finance and Commercial

Services 6.2 5.5/ 5.0 5.7/ 5.9| 5.5| 5.0
Industry 6.2 7.4 5.3| 4.5/ 4.5| 6.6| 5.4

Bank Services Income 1.8 3.2| 4.5| 5.4| 6.1| 5.4| 4.5

Construction and
Building 1.7 3.2 4.1| 3.2| 5.6| 4.5| 4.8

Electricity and Water| 1.6| 2.5/ 1.6| 1.5 1.8| 2.2| 3.1

Minerals 0.4y 0.3 0.2 0.3 1.2} 1.3} 1.7
Government and other

Services 6.3| 6.6| 6.0 6.7| 7.9| 6.3| 6.7

Total Average 100 100| 100| 100 100| 100| 100

Source: Planning Commission. The Economic Survey 19952.
Dar es Salaam: Government Printers, 1994.

Since the mid 1970s, the country’s economy has declined. The
sharp rise on o0il prices, low export commedity prices, Tanzania
—Uéanda war of 1978 - 79, and the break-up of East African
Community in 1977, were among some of the reasons for declining
of the country’s economy.?? Performance over the last five
years has been encouraging, following measures taken under the

government’s Economic Recovery Programme (ERP) (1986/87 -



1988/89), and following successive years of favourable

weather.?

According to the World Bank figures, in 1989 Tanzania’s Gross
Domestic Product (GDP) was equivalent to USS 3079 million (at
the 1987/88 exchange rates). The per capita income was put at
US$ 120. The annual inflation rate declined from 42.9% in 1984
to 28.2% in 1985. However, the inflation shot up to 44% in 1986
before it was reduced to about 19% in 1990. Table 3 shows the

country’s GDP growth by sector, for a period of 5 years.

Table 3 : GDP Growth by Sector (in percentage) - (Actual and

Projected growth).

Year and Percentage
Sector

1993 1994 1995 1996 1997
Agriculture 7.3 2.7 4.1 5.2 5.8
Industry 2.1 5.7 6.5 6.9 7.4
Mining -15.1 8.9 10.6 11.4 12.3
Construction -4.2 7.5 5.3 6.0 647
Services 4.0 5.0 4.9 5.9 6.4
Overall GDP Growth 4.1 4.4 4.8 5.8 6.3

Source: Planning Commission. The Economic Survey 1993.
Dar es Salaam: Government Printers, 1994.

3.6 VEGETATION

More than half of Tanzania is covered by Miombo Woodlands
together with bushland thicket. Wooded grassland occupies

another quarter of the area of this country in scattered



patches. There is grassland in a little over one percent of
Tanzania’s land which 1is cultivated in widely distributed

areas. About two thirds of the country is entirely uninhabited.

3.7 CLIMATE

Tanzania has a great diversity of climate conditions, with mean
annual temperatures ranging from 24° - 34° C, while the mean
annual rainfall varies from below 500 millimetres to over 2500
millimetres per annum. This situation depends on altitude and
latitude.® The major characteristics of Tanzania’s climate are
governed by its proximity to the equator; the influence of

Indian Ocean; and other large bodies of water in the interior.

In relation to the mentioned physical zones in section 3.1

above, Tanzania is divided into three main climatic zones:

The first zone is the warm and humid coast with temperatures
seldom below 27° C during October - May pericd, and averaging
21° C during the year. There are two distinct rainy seasons
between October and May. The short rains occur between October
and November, and long rains occur from March to May. The
period from June to September is mainly dry throughout the

country with the main airflow being from south or south-east.

The second is the hot and dry central zone which lies between
500 metres and 1000 metres above the sea level. The mountain

ranges from lake Nyasa (southern part) to Morogoro (eastern



part), give a large rainfall shadow over the central zone and
the Masai steppe (northern part). As a result, the rainfall in
this zone is rather low about 75 centimetres per year on an

average.

The third zone is the semi temperate regions of Kilimanjaro and
Usambara mountains which are in the north and north-east, and
the southern highlands in the south-west of Tanzania. The
topography of these areas has a marked effect on the rainfall.
For example, in the south-west, the combined effect of the
alignment of lake Nyasa and the local topography, causes large
amounts of rainfall in Rungwe district. There is a similar
effect of lake Victoria in Kagera region in the north-west of

the country.

3.8 INFORMATION INFRASTRUCTURE

Information Infrastructure is the installed information
components consisting of information resources, systems and
services, such as: documentation centres, information centres,
libraries, archives, computer centres, manpower (professional)
training institutions, and data banks. However, for these
systems to be effective, they need to be supported by other
agencies dealing with generation, processing/enumeration and
transfer of information, such as: the publishing industry, the
statistical bureaux, the telecommunication system (i.e. the

facilities) including informatics, and the mass media.*



3.8.1 Information Policy

Information Policy is a set of principles and plans for better
handling and dissemination of information in the society. An
information policy can be formulated at the institutional,

national, regional or international level.®®

In this regard, information policy is essential because it will
be used as the government’s commitment to do the following: (i)
to place the information sector on 1its appropriate position;
(ii) to be involved fully in the expansion and development of
information infrastructures; (iii) to allocate enough funds to
this sector; (iv) to encourage and utilize information
technology (IT) properly; (v) to encourage and promote the
effective generation and use of information in various sectors;
(vi) to co-ordinate and channel all the information resources
into national information systems and services;* (vii) to
decrease the dependence of information from foreign countries
which have different information needs; (viii) and most
important, to conscioutize people through mass media channels
to use information as one of the resources for solving their

fundamental or crucial problems.

For a long time, Tanzania organized and ran its information
infrastructure without any elaborate policy to diiect them.
However, the fast changing socio-economic environment in the
world in general, and Tanzania in particular, has been drawing
more attention of the country towards effective handling of

information. The economic structural adjustment programmes



which were launched one after another in the 1980s, that is,
NESP (1981), SAP (1982), ERP (1986) and ESAP (1989), had
implications on the information infrastructure in the country.?’
The RPFB, a new approach to planning and budgeting introduced
in Tanzania in 1993, singles out reliable data as the backbone

of effective planning.

The opening up of Tanzania’'s economy to a more competitive
economic ventures, meant that, planning in all sectors required
more reliable information and data for the economy to be able

to compete. This, however, calls for more efficient information

infrastructure.

The 1990s have witnessed several measures being taken to
improve the existing information infrastructure. In 1991, a
study of existing information infrastructure in Tanzania was
conducted. The study, among other things, came up with a
proposal for the establishment of a National Information Policy
cn Information Systems and Services in the country.™ At about
the same time, Tanzania Commission for Science and Technology
(COSTECH) , prepared a project proposal on the establishment of
a2 National Information System for Science and Technology.?
Later in 1993, the government appointed a task force to review
the Science and Technology Policy of 1985. The review aimed at
rationalizing the policy with the changes which took place in
the socio-economic policies starting in the 1980s as mentioned
above. Among the important changes in the economy ere
privatization of state owned enterprises or parastatals and the

introduction of free market economy.



At present, the National Information policy proposed by
Sekimang’a (1992), is the most comprehensive and articulate
document for the effective mobilization of information
infrastructure in Tanzania. It provides for all other sectoral
information systems, of which broadcasting sector is one. 1In
the proposal, the National Information Co-ordination Chart puts
radio services sub-network under the Sectoral Sub-networks
which are under the Directorate of Information and
Broadcasting, in the Vice President’s Office, the co-ordinating
office.?® Nevertheless, the government has not yet adopted the

proposal.

3.8.2 Information As A Sector

Information has not been recognized as a sector, thus, it has
been shifted and/or changed from one ministry to another.
Sometimes it has been reduced to the department and sometimes
upgraded to the directorate or division level. This is because
there has been no information policy on information systems and
services 1in Tanzania for more than three decades. Lack of
clearly defined information policy has caused inappropriate
placement of information as an important sector. Following, is
the summary of changes showing how information as a sector has
been moved from one ministry to another in the government

structure.



Dates:

1860 = 1970

1971 = 1580

1981 - 1985

1986 - 1990

1991 - 1985

Placement of Information:

Main division in the Ministry of
Information and Broadcasting -
(information was regarded merely as

news) .

Directorate under the Ministry of
Education - (influenced by the literacy
campaign. In relation to this,
information was considered as

knowledge) .

Directorate in tke Ministry of Culture,
Social Welfare aznd Information -
(influenced by nrationalism spirit

under the ruling party’s socialist

o]

ideology) .

Department under the Ministry of
Communication arnd Transportation -
(influenced by the adoption of

information technology (IT)).

Main Division under the Ministry of
Information and Broadcasting -

(influenced by informationprofessionals



after presenting information Policy

proposal) .
1995 - Todate Directorate under the Vice President’'s
Office - (the reason was to reduce a

number of ministries after last

November’s General Election).

This trend has led to the following: information has not been
realized, recognized and treated as an important sector on
itself and as a resource for the national development;
information infrastructures have been dispersed working or
performing in isclation, thus, no close co-operation among
them; information infrastructures have been weak because oF
being underestimated, allocated little funds, underutilized cZ
the resources, especially manpower; and a very slow application
of IT has been dominating in most of public institutions
compared tc private institutions. Therefore, it is clear that,
the absence of formal and clearly defined information policy
limits the commitment and the involvement of the government in

developing the information infrastructures.

Moreover, it 1is still difficult to achieve a strong co-
ordination and co-operation among information infrastructures
and other institutions related to informatics. For examplé,
presently, information is under the Vice President’s Office;
matters relating to IT fall under the Ministry of Finance;
Telecommunication is under the Ministry of Communication and

Transportation; then there 1is the Tanzania Commission for



Science and Technology under the Ministry of Science,
Technology and Higher Education. These are four different
administrations which could be two or even one if there was a
separate ministry responsible for information. The current
administration set up is bound to slow down the desired
progress of information, IT, and information infrastructures in
general, due to possible administrative bottlenecks and choice
of priorities, in different sectors. This is one area to be

effectively addressed by policy makers in the country.

3.8.3 Information Technology

Information Technology (IT) refers to technologies that pertain
to human communication processes and the information they
handle. It is the new science of the collecting, storing,
processing and transmitting of information. It refers more
particularly today to how computers store, process, and
transmit information through, for example, satellite, telephone

lines, teletext and cable.?!

According to the survey conducted in 1992/93, Tanzania is at
the Operational level (that is, the third level from the
bottom) in the application of IT. The first level is called
Initial, while the second level is Basic. The characteristics
of this third level are as follows: There is extensive
understanding of computer in government (and private) decision
centres. Among the numerous computer installations, there are
some very large machines. There are centres of education and

training in computer technology and some centres of excellent



quality. They offer degree programmes in computer or
Information Science. There is design and producticn of scoftware
and some manufacturing of hardware. Computers are affecting
many disciplines, particularly science, engineering and
medicine.?? All these characteristics are identified in Tanzania
except one. Some Tanzanians are developing software but there
is no hardware manufacturing in the country. This is the only
characteristic missing because in the country there is no semi-
conductor and electronic industry to manufacture IT hardware.
May be in the future because the strategy for IT development

already exists.

Tanzania Commission for Science and Technology, from the time
of its establishment in 1986, has been advocating for
scientific information systems, including computer systems, as
vital tools and components in strengthening the country’s
scientific and technological capacity. At the same time, the
government has been and is still, working on strengthening the
necessary infrastructure for appropriate implementation and

development of IT.

The Planning Commission has stated that Tanzania is now trying
to catch up with the next and last level - which is the stage
of extensive managerial dependence on computers for decision
making as well as strategic planning.?® However, the situation
is that, computers are very sparsely used. The few in use have
not been utilized efficiently, due to lack of trained

personnel, just as 1is in most other African countries.



Moreover, many institutions lack funds for purchasing computers

and training their staff members.
3.8.4 Libraries

Libraries have historically been the major suppliers of
information in Tanzania. Many Tanzanians and leaders in
particular, have started to see the need for accurate and
reliable information to be used in formulating policies and
economic planning. The growing number of information sources
made their work become more difficultias they have to attend to
a wide and complex range of subject areas. These factors, plus
many others, have, therefore, called for expanding library

services in the country.*

The potential for the application of IT in most libraries in
Tanzania, especially Special and Academic libraries, is quite
high taking into considerztion the fact that most of these

institutions have access to computer facilities.

The wuse of computers 1is 1increasing in libraries and
documentation centres in the country. This development reflects
an increasing awareness among libraries in their wvalue. In
broadcasting sector, radio services in particular, each sub-
sector (i.e. radio station) has its own library/documentation
centre where the experts are utilizing the available material

for their day to day activities.



3.8.4.1 Public Libraries

Tanzania has government owned public libraries maintained in -5
(out of 25) regional headquarters and other branches in 218
districts. This is the largest library system in Tanzanisa,
called Tanzania Library Services (TLS), with its headquarters
in Dar es Salaam, the capital city. The headgquarters of th:is

library system is called The National Central Library (NCL).

Besides providing lending and reference services to the
registered members of the community, reasonable loans are
offered jEa) academic institutions, community centres,
industries, etc. NCL co-ordinates the operation of all public

libraries in the country.

However, a larger number of public libraries in Tanzania, are
not well conversant with the applications to which computers
can be used to provide better services. Another problem hzs
been a severe shortage of trained manpower in the field of
information. This situation is being rectified by conductiz
orientation courses aimed at equipping library managers with
necessary knowledge and skills in library services, especially

library automation.
3.8.4.2 Academic Libraries
In this group of libraries, the college and university

libraries are considered. Tanzania has 18 institutions of

higher learning and a good number of educational, commercial,



agricultural and other college libraries.® Among the
institutions of higher learning, there are three universities:
the University of Dar es Salaam, Sokoine University of
Agriculture, and the Open University. The university libraries
which are relatively better stocked and staffed, have not yet
made effective use of IT. The traditional card catalogue
retrieval system, is still the predominant method. This creates
problems against easy accessibility of information sources.?®
The inadequate fund allocation to these libraries also reduces
their efficiency in rendering services.

University libraries are important in disseminating new
knowledge and ideas. The dissertations/theses, and research
reports which are deposited in the library, constitute an
invaluable source of new knowledge from different departments’

research projects.

3.8.4.3 Special Libraries

Special libraries are maintained to support the activities of
government ministries, parastatal organizations, non-
governmental organizations, etc. For example, there are more
than 30 libraries under the Ministry of Agriculture in its

’ The Special Libraries range

research centres and colleges.?
from book <corners to well built infeormation centres
maintained by qualified personnel. This kind of libraries is
the predominant in Tanzania. They are likely to be found in

every institution/organization; where they cater for their

users’ information needs.



3.9 NATIONAL INFORMATION NETWORK

A National Information Network (or System), 1is basically a
network of existing information resources together with new
services for identified gaps, so co-ordinated as to reinforce
and enhance the activity of the individual units, and thus,
enable specific categories of users to receive the information
relevant to their needs and abilities.?® Management of national
information network/system implies a policy plan to define
priorities, a problem-oriented co-ordination of resources, and

a systematic but flexible approach to information problems.

In Tanzania, Information Network for all sectors is not yet
widely in place. Only a few parastatal organizations, such as,
National Bank of Commerce (NBC), and Tanzania Electric Supply
Company (TANESCO), have their own information networks because

their information systems are computerized.

Tanzania Library Services (TLS) has stated clearly the types of
relationships that would cater for national information system
implementation according to UNESCO proposal guideline.?
Briefly, the main types of relations between data centres,
information services, and library networks stated are:

- an independent data centre network and an independent
library network under the guidance of different
governmental offices;

- an integrated data, information and library network under
the same supreme authority, or under different but co-

operating authorities;



- documentation activity included in the library network;
- library activities included in the data and information
service network; and

- library network without data and documentation network.3®

In addition, the main links of a National System of Information
Services stated are:

- state authorities for planning and co-ordination of the
system of service in the country;

- a national centre (or centres) for data, documentation and
referral;

- a network of specialized (subject or mission) information
and data services which would be gradually built up
according to the needs of economic, scientific and
technical development; they could include state-run centres
and specialized centres of private enterprises, industrial
centres, centres of agricultural research, etc;

- a national network of information collections, either
independent or integrated with other services that have
lending arrangements to cover information needs in special
technical and scientific field;

- service centres to handle specialized materials and primary
publication services, such as, patent literature, standard

literature, translation, etc.?

The above points are well and clearly stated, but the
implementation is minimal because of lack of: funds, co-
ordination and co-operation among different public and/or

private institutions.



Turning to broadcasting sector, the special
library/documentation centres have been established in each
sub-sector (i.e. radio station). Since these special libraries
play an important role in the integrated system of information
services, the establishment of a network for information and
data exchange among these sub-sectors 1is necessary. The
assignment of these specialized centres should be closely
linked with the acquisition and collection of the relevant
information sources in their subject (i.e. broadcasting) field.
Each centre should utilize relevant information sources in the

country or abroad.

However, the availability and dissemination of data via data
centres are, in general, handicapped by the isolated locations
of these radio stations and their low production of the
national data. At present, each radio station uses its experts
to search personally for the data they need and spend a lot of
time and effort in doing so. As the result, few radio stations
can analyze the gathered data and give out the same
information; while the rest always broadcast different
information about the same topic. In such case, it is desirable
for all radio stations to launch programmes for systematic
observation, collection, process and dissemination of relevant
and reliable data to be used in their day to day activities.
Therefore, the information system in the radio services in
Tanzania, 1is to be restructured so as to become a strong or

stable network in the sector.
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CHAPTER FOUR
RADIO SERVICES DEVELOPMENT IN TANZANIA
4.1 INTRODUCTION

The broadcasting medium is becoming increasingly important in
developing countries, Tanzania being one of them. The
importance of broadcasting falls in such areas as, literacy
campaigns, distance learning, health education, agricultural
and agro-meteorological information service, support to
technology transfer, etc. These activities do not take place
only in urban areas, but also in rural areas. Along with the
expansion of media and broadcasting facilities, issues relating
to the control of communication and airspace, freedom of and
right to information, etc., have also arisen. Management of
information broadcasting services covers not only allocation of
frequencies to Dbroadcasters, reservation of frequencies for
defence and security purposes, but also the collection of

audience statistics, licence fees, hire charges, etc.?

In this regard, information support systems are very much
needed, for example, in: - channels and emission freguencies
management; - broadcasting network management;

- programmes management;

- eguipment management;

- advertisements management;

- audience statistics;



- licence fees, hire charges and other
revenues.
The information system that will be discussed in chapter 6, is
mainly for supporting administration although it will also

provide information to support decision making and planning.

Below, is an illustration of how radio services: technically

and administratively, are developing in Tanzania.

4.2 THE SITUATION OF RADIO SERVICES IN TANZANIA

Tanzania 1is trying to develop radio service capabilities
through the recently established policy which allows for
competition between public and private sectors. Each side has
shown the wuse of technology capability in day to day
management, such as, collection of audience statistics,
arrangement of advertisements, prcgramme preparation, and

broadcasting in general.?

Through the application of IT and considering the interest of
the nation, the radio programmes prepared have shown how the
use of radio can be integrated with socio-economic activities.
The programmes have established a decentralized production and
broadcasting capability, and created the sectoral structure for
management of its use by a variety of the different field

services and the people in villages.
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4.2.1 Public Broadcasting Sector

This is the dominant and well established sector compared to
private sector. The public radio was introduced in 1951, ten
years before Tanzania’s independence. This was called
Tanganyika Broadcasting Corporation (TBC). After Tanganyika had
united with Zanzibar in 1964, it was named Radio Tanzania Dar

es Salaam (RTD) up to now.?

Tanzania islands (that is, Zanzibar and Pemba) have their own
public radio named Voice of Zanzibar Tanzania (VZT). This was
established in 1964. It is quite audible throughout the islands
and other parts along the coast in the mainland, especially,
Tanga, Morogoro, Coast, Dar es Salaam and Lindi regions. VZT is
not very audible in southern, western and northern parts of
Tanzania because it is not powerful enough tec cover the whole
country. Therefore, it isg only RTD, the main public radio,
which is audible throughout Tanzania and outside the country,
that is, eastern, central and southern Africa. RTD is opened at
5°° am and closes at 12° midnight, East African time. This

means, it is on for 19 hours a day.

Being the dominant radio, RTD is based in the capital eity, Dar
es Salaam, with seven booster stations in different places in
Tanzania. In each radio booster station, there are transmission
facilities and experts, such as, broadcasters and technicians.
Information needed by the head office is gathered by these
experts, from rural and urban areas, and sent to Dar es Salaam,

using fax, telex or telephone. The computer is not yet being
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used. Moreover, some programmes are prepared in those radio
booster stations and sent to Dar es'Salaam. This depends on
the capability of experts in those places. Some radio booster
stations are able to prepare seven to ten different programmes
which are aired by RTD, while some radio bcoster stations can

prepare, may be, not more than five different programmes.*

Besides all these RTD'’s transmission stations, there is one
station called RTD External Service. This is also in Dar es
Salaam preparing and transmitting its programmes in English.
RTD External Service does not work 19 hours a day but only
eight. It is opened at 6% am and closed at 8°° am; then opened
at 12° noon up to 2°° pm; and opened again at 6°° pm and closes

at 10°° pm, East African time.

Below, figure 2 shows the distribution of the transmission

stations in the country: public and private radios.



Figure 2

The Distribution of public and gprivate Radio
Transmitting Stations in Tanzar:ia.
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Broadcasting has become the matter of national concern and
interest. This is because of the role played by RTD throughout
its 42 years of existence. After independence in 1961, RTD's
role was to act as "trustee" for the national interest. The
Parliament and the Government had the right of wultimate
control. In this sense, the director of RTD had limited freedorm
although he was tecld by the government to have executive power,
and that he had to work as key person with great vision,
initiative and imagination. As we have said in chapter 3, the
radio has been used as the government’s "mouth". Thus, RTD’s
director who could not consider that, he/she would be released
of his/her post immediately. In such a situation, the director

and other senior officials of RTD, could work unconfidently,

without self-motivation, and also under fear.

Some experts, about 20, have been resigning and joining other
radios outside the country because they have been underutilizec
and/or getting very low incentives compared to their tasks.
Some of those experts joined BBC, VOA, Radio Deutsche Welle,
UNO, Channel Africa (in Scuth Africa), Radio Japan, Radic
China, Radio Moscow, and URTINA.?> Most of these experts are
programmers and broadcasters of Swahili programmes in those

radio stations mentioned.

The private radios established in 1993, got almost all their
current experts (programmers, broadcasters and technicians)
from RTD. These experts joined the private sector because oI

the attractive remuneration packages, which are offered,



including opportunities for further development, such as,

training attachment and career prospects.®

By all means, the public sector under the powerful RTD, is
still dominating, by far, all radio broadcasting activities in

Tanzania compared to private sector.

4.2.2 Private Broadcasting Sector

This is a very new sector in Tanzania broadcasting system,
being only three years Qid. With exception of one radio statiocon
(i.e. Radio Voice of Gospel), private radio stations were
established in 1993. These are: Radio One, under IPP Group of
Companies; and 'Tumaini’ Radio (Radio of Hope), under the Roman
Catholic Church. Both are based in Dar es Salaam.? Another
radio to be established later this year, under a group of

individuals, will be based in Mwanza town, northern part of

Tanzania.

Radio Voice of Gospel (RVG), was first established 30 years ago,
under the Lutheran Church. Ten years later, that is, in 1976,
it was closed down by the government with the reasons not
explained to the public. Radio Voice of Gospel resumed its
services in 1993 when private radios were allowed to operate.

RVG is based in Moshi town, north-east of Tanzania.

These three radios mentioned above, are low power stations
compared to public radios. According to the waves produced by

these private radio stations, they can be heard, during



daytime, between 300 and 500 kilometres by means of their
ground waves. At night, through the medium of reflected sky
waves, they are heard at greater distances because the sky
waves are not absorbed by grcund conditions as the ground waves

are.’

Besides the above deficiency, broadcasters, technicians, and
other experts from private sector, have contributed in the
radio service development exercise. Many of the most innovative
and successful uses of private sector —expertise in
broadcasting, have been in the education, health, and
population. Some radios have prepared very good educational
programmes, aired them, and then stored them in computers for
further retrieval or rebroadcasting. This approach has
attracted public radios to buy computers and invite experts
from private sector for training of their staff. Some of the
computer experts who have been going for such assistance, were
former workers of public radios, who resigned and joined the
private radios for better remunerations/packages. This example
indicates ways in which communication skills and resources of

the private sector can be drawn into directly developmental

roles.

In other words, offering training locally, is a significant
contribution and is highly appreciated by the Directorate of
Information and Broadcasting. With proper government control,
these training opportunities should go a 1long way in
alleviating the prevailing problem of computer skilled manpower

shortages in the public sector. The private sector has yet not



effectively gone into the areas of application of software
support and related consultancy services. There are a number of
software houses which have sprung up since 1992, but they are
(and probably not) worth individual mentioning at this
particular stage in time.’ But they provide a service to some

degree and the potential for growth is there.

4.3 TREND IN RADIO SERVICES DEVELOPMENT IN TANZANIA

"Development" is about the development of people as well as
about addressing their physical needs. If it is logical to
invest in education for the information and knowledge needed by
children and adolescents, it is equally logical to invest in
communication systems for adults and children not in school.?!®
Communication systems(in our case broadcasting systems), like
other systems, such as, transport systems, form part of the
infrastructure for national development. Their role 1is the
development of the people. Different broadcasting systems
(radio and television) together form a sector which plays

important role in macroceconomic planning.

In this regard, Tanzania government started to improve and
expand radio services in 1970s. The aim was to make sure that
RTD is heard throughout the country. The first radio booster
station was installed in Dodoma (central Tanzania) in 1972.
After four years, that is in 1976, three other radio booster
stations were installed in Mwanza, Arusha and Mbeya. Five years

later, in 1981, Kigoma got its radio booster station. Finally,



in 1985 and 1986, two radio booster stations were installed in
Songea and Lindi respectively. It is now ten years (1986 -
1996) since RTD has been audible throughout the country and

also outside Tanzania.?

987, RTD's Dodoma, -Arusha and Songea stations, were able
:pare some programmes. After the preparation they send
to Dar es Salaam to be aired. Today, programmes are

red in all seven radio booster stations.

TD's booster stations use their experts to gather people’s
3 and opinions concerning RTD’s services. These experts
rt the gathered information to the head office in Dar es
i@am. All these have been considered as radio services

zlopment activities.

jce 1993, there have been a competition between public and
1
ﬁgik.ivate radios in providing services, especially, on business

~

vertisements. Prior to 1993 decision of introducing private

dios, RTD had enjoyed a virtual monopoly. Within this pericd

three years (1993 - 1996), Tanzanians have witnessed a tug
“f war between public and private radios. This 1is because
efore 1993, all business companies, whether public or private,
lad no choice, but only to use RTD for all their radio
advertisements. This kind of competition has enabled both sides
(public and private) to improve their services. They are now
accurate in following up the customer’s regquest to his

satisfaction. Of course this is determined by the customer's

payment (s) .



Some experts in these radios have realized that different
perception of information and of the broédcasting sector are
possible and needed.' From their realization, experts in
broadcasting sector have proposed steps to be taken by the
government upon improving/developing radio services in
Tanzania. One major proposal is that, better radio services
will be achieved through developing the information systems in
the sector by: establishing and strengthening co-ordination and
co-operation among sub-sectors; improving information
infrastructures by purchasing modern facilities and employing
more experts; applying IT as soon as possible; and training of
existing staff. The other suggestion was that of improving the
information generation through conducting scientific research -
that is, allocating funds for experts to conduct the research;
and to establish the publishing industry in the sector.®® In the
following chapter, the discussion will point out how these
suggestions were received by the government and what has been

done up to ncw.

Generally, Tanzania government has, long time ago, realized the
significance of broadcasting and how, specifically, radio
services shculd be developed in order to contribute for

national development.

4.4 TINFORMATION NEED FOR RADIO SERVICES DEVELOPMENT

Information plays a vital role as an input to and output of

every area of human endeavour cutting across all sectors. From



this fact, many nations have become aware of its importance,
and they are properly organiéing and managing it as a resource
in their development activities.* Thus, we need information in
order to get access to the knowledge generated, so as to
utilize it as a problem-solving resource. Being a resource,
information is always incorporated in the national development

plans.

There are so many benefits when we assess the wvalue of
information. Some of these benefits are that information
contribute to the: .

a. Improved capability of a country to take advantage of
existing knowledge and "know how" achieved elsewhere.

b. Rationalization and systematization of the country'’s
research and development efforts in light of knowledge
already available.

c. Wider knowledge base for the solution of problems.

d. New alternatives and apprcaches to the solution of
technical problems, and options for minimizing future ones.

e. Improved effectiveness and efficiency of technical
activities in the production and services sectors.

f. Strengthening Information Support Systems through the
application of IT.

g. RAbove all, better decision-making in all sectors and at all

levels of responsibility.?®

Information is needed in broadcasting sector in order to:

achieve the institutions’ internal goals projected, and



externally to satisfy the public demands. This is in the form

of Information Systems.

Information Systems do not operate independent of
organization/institution; they exist to support organizational
process and the achievement of the organizational goals.

Information systems are therefore termed "Support Systems".

An Information Support System is a purpose oriented system that
can help in problem identification and/or finding solutions to
problems, or it may even be a goal seeking system. Such a
system should be capable of presenting analyzed and synthesized
data 1in readily usable form to different user groups at
different levels.!® The different sub-systems of an information
system are always designed to relate to and be compatible with
each other. The information support system is going to enable

the institutions perform their duties better as required.

Three major aspects have combined to make information for radio
services development so important. These are: the growing
complexity of modern society; the introduction of scientific
management; and computer technology. Information is essential
to guide Dbroadcasting developers in all main or basic
activities they perform. In this regard, information is used at
every level of this institution: from ordinary activities, such
as, organization of workers’ open files in the registry, or
recording and filling the past news bulletins in the library,
up to technical activities, such as, programme preparation or

channels and emission frequencies management.



Therefore, in order to develop the radio services in Tanzania,
the precise organization of information is necessary. This will
be achieved by establishing the computerized information

support system for radio services in all sub-sectors.

4.5 INFORMATION MANAGEMENT FOR IMPROVING RADIO SERVICES

Management is the process that involves guiding, directing,
communicating, monitoring and evaluating a group of people
towards organizational goal:“ Management decides what the
objectives of the organization are; what must be done to
achieve them; communicate these objectives to the people whose
performance is required to achieve them; and then determine how

progress on the accomplishment of these objectives is to be

measured.

Up-to-date information is critical for effective management. An
early application of computers was the use of their data
storage and processing capability for management. A large body
of software now exists for management information systems in a
wide range of applications. Computer technology is normally
meant for avoiding the production of unimportant information,
consumption of papers and bureaucratization in an

organization/institution.?!®

In the case of broadcasting developers (planners, decision-
makers and experts) in Tanzania, their work advances by

agreements, plans, decisions and commitments in relation to



specific objectives of the sector and nation at large. An
innovative

computer-based management information system is able to convey
relevant data needed for these management activities for all

involved in individual tasks.
4.5.1 Channels and Emission Frequencies Management

This is mainly the task of radio engineers and technicians. It
is management activity which needs technical skills, especially
in electronics and telecommunications. These managers
(engineers/techniciansg) have enabled other managers, such as,
programmers and broadcasters feel that their professions are
possible. At the same time, the engineers and technicians have
felt successiul through the programmers and broadcasters. That
is, when the former hear what has been prepared and announced
is heard by the audience (radio listeners), they are satisfied

with what they are doing.

The activity of managing and controlling the broadcasting
"product", i1s not at all an easy task. It needs knowledge,
gkills and commitment. In the process of managing channels, the
managers have to consider the standard broadcast band, which is
divided intc three principal classes: clear, regional and

local.

A Clear channel 1s one on which the dominant station or

stations render service over wide areas and which is cleared of



objectionable interference within its primary service areas and

over all a substantial portion of its secondary service areas.

A Regional channel is one on which several stations may operate
with powers not in excess of 5 kilowatts. The primary service
area of a station operating on any such channel may be limited,

because of interference to a given field intensity contour.

A Local channel is one on which several stations may operate
with powers not exceeding 250 watts. The primary service area
of a station operating on any such channel may be limited,
because of interference of other channels.'® All countries are
permitted to use all regional and all local channels subject to
power limitations and standards of prevention of objectionable
interference. The <clear channel 1is assigned to develocoped
countries which have enough and powerful transmission

facilities.

Having that in mind, the managers in Tanzania, can set up
broadcasting equipment upon any wave-length desired and control
their use. In most cases, the duties of these managers are to:
(i) . classify radio stations; (ii). prescribe the nature of the
service to be rendered by each class of those stations; (iii).
assign bands of frequencies or wave-lengths to the various
classes of stations, and individual stations, and determine the
power which each station shall use, and the time during which
it may operate; (iv). determine the lccations of stations, or
classes of stations; (v). regulate the kind of apparatus to be

used with respect to its external effects and the purity and



sharpness of the emissions of each station and from the
apparatus therein; (vi). make such regulations not inconsistent
with law as it may deem necessary to prevent interference

between stations.?®

All these tasks will be performed accordingly by Tanzanian
managers in this department once they have modern and

sophisticated equipment, such as, the computer.

4.5.2 Broadcasting Network Management

Radio broadcasting network refers to: a group of broadcast
stations interconnected by leased channels on wire, microwave,
or satellite to one or more central feed points for the purpose

£

of receiving and rebroadcasting programme material cf a timely

nature. Networks make it possible to broadcast live programmes
simultaneously to the public through affiliated radic stations;
they make national and regional markets available to
advertisers and offer stations quality entertainment and public

service programmes.?!

This is what the managers in Tanzania are supposed cr expected
to perform. Today, networks of terminals and computers are
serving the needs of business, education, government, industry,
medicine, recreation, and other forms of human endeavour. These
systems, both public and private owned and operated, manage and
direct the movement of data between stations (terminals,
computers, and other sources of digitally encoded information)

and across networks.



The advancement of information technology (IT) has reached the
stage that, computers, networks and databases have introduced
new media for communication and learning. But advances in
digital technology are doing more than this: they are merging
many of the familiar communication channels. The digital
telephone and broadcasting can use the same satellites,
transmitters and receivers or the same optical cables.?® This
calls for a concrete management to the broadcasting sector to

take account of these interface.

In order to succeed, according to the above theory, we need
facilities that will be networked. These are ground
transmitting and receiving facilities, such as, radio uplink
dishes of about 4.5metre-diameter to be allocated on the roof
of a building; and receiving dishes between 3metres to l0metres
in diameter tc be at various radio stations. The sizes normally
depend on the transmitting and receiving signal strength
patterns of the orbiting satellite antenna. In this case, we
need to be attached to the satellite distribution systems.?®
This means, these satellites remain essentially stationary with
respect to terrestrial locations, approximately about 35,800

kilometres above the surface of the earth.

With computers, the target will be towards installation of
Local Area Network (LAN) at each radio station, and thus, Wide
Area Network (WAN) for all radio stations for data/information

exchange and other messages.



4.5.3 Audience Statistics

The audience 1s the radio listeners, who without, the whole
radio broadcasting activity 1s wuseless. Normally radio
listeners are the majority in the community, especially, in
developing countries which have very few television
broadcasting systems. The true function of broadcasting relates
guite specifically to the community it serves. It bears upon
the needs, the differential needs, of that community. The
function of the broadcaster or programmer is not to force his
own opinions or attitudes upon his audience, but to listen to
the voices of his community which express the needs and
problems of individuals who are his listeners and viewers, and

to attempt to satisfy these voices.*

Not all listeners like the same things. Some listeners prefer
music, others local events, others news, others sports or
stories or plays, others children’s programmes, and many other
programmes. Even if some listeners like music, their tastes
differ depending on the type of the music. Therefore, if the
radio station expects to provide a certain type of music, it
must make sure that certain particular audience for such music
is large enough to become a market which will support the
station.?® Another example is that, if a radio station expects
to compete with the network outlets by stressing, say, sports
programmes, 1t must make certain that there is a sufficient
audience in the market, as well as sufficient events to make up

a schedule.



Radio Tanzania Dar es Salaam (RTD), has been using a number of
reseérch methods (in current use) to assess the size, nature
and tastes of its audiences. The common cnes have been the
sampling survey, gquestionnaire, interviews, and the special

programme titled People’s Opinions.

Sampling Surveys carried out in all 25 regicns of Tanzania for
20 years (1974 - 1994), were used to measure the size of the
RTD’s audience and to get the information abcut the listening
conditions and habits of the populaticn. Listeners covering

many parts of the country provided programme reactions and

information about their reception cconditions.

From time to time, questionnaires have been distributed to get
listeners’s reactions (for those who can read and write) . These
questionnaires have been targeting to cover a wider range of
opinions on programme improvement and other radio services
modifications. However, about 50% of the resrondents were not
active or co-operative to return the filled cguestionnaires to

the relevant places.

Listener group, listener competitions inviting criticism of
output, and analysis of letters, all have helped RTD managers
to get a good picture of their audience and their tastes. In
addition, visitors to Tanzania are nocrmally interviewed and

they give their opinions.

Feed-back systems are important tools in the process of

management of all communicaticn channels. In radio



broadcasting, audience statistics exercise include feed-back
systems. This will not, however, substitute basic research
aimed at comparative assessment of the social, economic,
cultural and educational effects, seen from a broader point of
view. The feed-back material and documentation are important
source of information for the researcher who will wuse it
extensively for the benefit of the broadcasters, programmers,
engineers/technicians and also decision makers and planners.
All the findings are to be diligently preserved for the purpose
of being used as one of the major tools in planning for better

service provision.?®

Having received the findings of the survey, the managers have
to go through the researcher’s analysis and come up with a
decision. This is to say, the managers should think of how to
undergo the audiences’ needs, requests, comments or views in
general; what measures are to be taken; what programmes are to
be deleted or introduced and why; which programmes should be
given more emphasis/time and which ones are to be given less
emphasis/time and why; etc. These are some of the questions

which need answers in the process of improving radio services.

4.5.4 Programmes Management

The radio sets (and also television receivers) in many
countries, have become part of everyday equipment to an extent
which books, newspapers and other printed material, f£ilm, tape
recorders and other communication media, are not. Radio

broadcasting, therefore, contributes greatly to the shaping of



life of the family of man. This is because, most of the
programmes broadcasted, whether in a form of play, music,
lecture, interview, or documentary, etc., are very much
educative. The educativeness of the programme is built-up upon
the way it was planned, prepared and supervised; how the
selected themes were incorporated and rehearsed; and the
communication skills used for presentation (that is, the pace,
rhythm and frequency of presentation). This is the ‘programme
management’ referred to in this study. This task is always
performed mainly by programmers and broadcasters.

The term ‘broadcasting’ signifies a specific process of
communicating a message. As any other process of communication,
it consists of three basic elements: (i). the message itself,
its content and the manner in which it is presented; (ii). the
medium through which the message is conveyed; and {iii). the

recipient (audience) and his capacity to receive the message.?

Same prcocgrammes in various radio stations differ depending on
how they are prepared. These deferences depend upon the level
of communication skills, imaginations, initiatives, innovative
ideas, environment and experience of the managers (that is,
programmers and broadcasters) in relation to the needs of the

community they are serving.

The responsibility for management and development of radio
services 1s with these managers. At RTD such managers are
called Programme Organizers (that is, Senior Programmers).

Their responsibility include: formulation of policy; programme



planning, production, utilization, evaluation and feed-back;
training of personnel; providing support material; and

publicity.?®

Management of the programmes by its nature must address itself
to the mass audience. This is because, broadcasting generally
must serve the national interests and gcals. But it is also
necessary that brcadcasting should take cognizance of local
needs, language differences, cultural variety and other similar
factors. Therefore, besides national framework within which
the priorities, broad area, themes, objectives, utilization and
evaluation procedures of broadcasting should be spelt out,
similar action should alsc be taken up at regional, national
and even local levels. Planning, production and evaluation,
should be a collaborative venture involwving various experts
from all sectors in the country. Even peasants may be involved
in planning, producticn and evaluation fcr ensuring credo and

reality in programmes.

In view of the above considerations, the authorities in
broadcasting sector in Tanzania, especially in the Directorate
of Information and Brecadcasting (DIB), have been conscious to
assist radio services development exercise in the country. DIB
officials have observed the problems, obstacles and limitations
hindering this sector, and now they are giving out guidelines
to all institutions (public or private) providing radio
services, so as to improve their services. Their main target of
concern has been at programmes management.?’ We hope that these

given guidelines by the government will ke keenly followed by



the relevant managers in the broadcasting sector, plus their

own views and initiatives, in the process of improving radio

services in Tanzania.

4.6 PROSPECTS AND CHALLENGES

Much research worldwide have concluded that each medium of
communication has advantages over others for certain purposes
and in specific situations. Hence, if Tanzania government is to
develop the capacity of its people and institutions, it needs

to be concerned with the best use of all communication media.

Radio is the primary medium of communication in Tanzania,
though newspapers and television are also needed. The radioc is
the most extended in the country, that is, about 80% of adult
Tanzanians are radio listeners.?® With the exception of the
External Service of RTD (using English), all radio stations in
Tanzania use the national language, Swahili, which is spoken
almost by everybody. These are two aspects that give the
decision makers and planners the strength when they are

planning for radio service development.

In relation to the above factor, an example that can be
realized is that, during the 1970 election campaign in the
country, the Director of Elections pointed out that, the only
way he could communicate last minute instructions to the
election officers surpervising the campaigns and voting all
over Tanzania’s vast expanse of territory, was to broadcast

them over the radio.? Only in this way could he be reasonably



sure that the vast majority of the supervisors in the rural
centres would hear of a change of planlin time to implement it,
whereas communication by post might take anything up to 10

days.

So long as there 1s no doubt about the language of
communication and the number of radio listeners, the emphasis
should be to encourage and attract the audience to listen to
more programmes everyday. What the broadcasting planners should
bear in mind is that, although information is a part of
environment and an essential element of development,
consciousness and understanding of it is just beginning to
many thousands in Tanzania. Therefore, the best communication
channel to disseminate information and reach the majority of
Tanzanians, both in urban and rural areas, in a very short

time, is the radio.

One way of improving the radio services is through application
of information technology (IT). When we talk of the capability
of solving problems and manipulation of data by performing
prescribed operations (mathematically or logically) on data,
and supplying precisely and immediately the results of these
operations, we mean the application of IT. The techniques for
storing and searching large quantities of data and making
selected data available; the methods to recover specific
information from stored data; and to communicate information in
all forms, are performed better through application of TT %
This is a very big challenge in Tanzania, that, there is no way

we can improve/develop radio services without IT application.



The computer has become essential to mass communication. It is
without doubt the most important tool in the information age.
It 1is rapidly becoming available to the mass market. The
computers will soon be used by the audience of the radio almost
as much as the broadcasters. The computers will indeed allow
audiences to become part of the communication process,
participating in the organization of messages to fit their

requirements.?*?

The radio will not be so much for entertainment but for
information, education and work. The radio is going éo change
people’s way of life because the major use of radio will shift
to information and education. If that is the case, the number
of programmers, broadcasters, journalists, technicians and
other experts will grow, for they will be called upon in ever-
growing numbers to: gather, process, and make judgements about
the data that will be put into the storage banks for personal

and specialized wuse. This will offer greater access to

information than is available today.

However, this success in Tanzania will depend upon the decision
makers and planners who will give out decisions and plans;
plus operational officers who will shape the radio services

through implementing those decisions and plans.
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CHAPTER FIVE

ANALYSIS AND EVALUATION OF INFORMATION SYSTEM AND
SERVICES IN TANZANIA: FINDINGS OF THE STUDY

5.1 INTRODUCTION

This chapter presents the analysis and evaluation of
information systems and services that support radio services
development 1in Tanzania. The chapter also analyzes the
information requirements of the radio developers (decision
makers and planners) and experts (journalists, programmers,
broadcasters engineers/technicians and researchers) . The
findings of this study will also identify the existing
information flow pattern in different radio stations and the

shortcomings of the existing situations.

A large part of our discussion will cite Radio Tanzania Dar es
Salaam (RTD) main station as an example because this is the
biggest and well established institution in the sector.
Moreover, most of the gathered data were obtained from RTD main

station in Dar es Salaam.



5.2 INFORMATION SYSTEM AT RADIO TANZANIA DAR ES SALAAM (RTD)

5.2.1 Institutional Structure

Radio Broadcasting unit falls under the department of
Broadcasting which has two units: Radio Broadcasting and
Television Broadcasting. This is one of the two departments,
which are: Information and Broadcasting. These two departments
form the Directorate of Information and Broadcasting (DIB).
This directorate is currently placed in the Vice President’s

Office.

RTD being the public institution, is directly answerable to the
directorate of Information and Broadcasting. The director of
RTD is nominated by the President of Tanzania but normally it
is DIB which propose the name and send it to the President’s
Office. DIB again nominates RTD’s deputy director and heads of
departments, the team which form the management of RTD. This

RTD management nominates heads of RTD’'s boocster stations.

RTD has four departments namely: Administration, Programmes,
News and Current Affairs and Engineering. The section of
libraries is under the department of programmes, while accounts
section is under the Director’s office. With about 500
employees all over the country, RTD’s institutional structure
and the formation of its departments are shown in the following

figures:



Figure 3: Institutional Structure of Radio Tanzania

Dar es Salaam (RTD).
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Figure 4: Department of Engineering
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Figure 6: Department of News and Current Affairs
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5.2.2 The Information Support System

There 1is a Library with various books, journals, research
reports and newspapers supporting Radio Services Development at
Radio Tanzania Dar es Salaam (RTD). This 1library was
established to cater for the information needs of the four
RTD’s departments shown in the section 5.2.1. This Library of
Documents (as used tc be called), seem to have enough material
according to the purpose it was established for, but it is not
well organized. At the time of the survey (September 1994),
this library had been in operation for 25 years. However, the
documents available at that time were not properly catalogued
or classified. Some documents were grouped in order of the
subject they addressed in broadcasting and mass media in
general. Other docurents of other fiel i: % as, Political
Science, Geograpnhy, Music, Sociology, Lalcny; Information
Science, Art, Management, Engineering, Medicine, Philosophy,
etc., were placed i the labelled shelves according to these
fields. This tempcrary arrangement devised by RTD is called "In

House Based on Subject Matter Classification".

Both the Chief Librarian and the person in charge of the
Library of Documents, explained that, there were plans to
develop this Library of Documents of RTD to enable it meet the
needs of the Radioc Broadcasting tasks. Some of these activities

expected to be taken (as mentioned during the survey), include:



(1) . cataloguing/classifying documents using one of the
internationally known cataloguing and claésifying
methods, such as: the Library of Congress, Dewey
Decimal Classification, Universal Decimal Classification,

etc.;

(1i) . identification of information needs of decision makers,
planners, journalists, programmers, broadcasters,
researchers and engineers/technicians at RTD and in the
whole broadcasting sector with a view to organizing the

library of documents to meet these needs;

(iii) .establishing linkages and exchange of data and
information between RTD and private radios so as to

strengthen the information system;

(iv) . computerizing the information system to make it more

efficient and effective.

Other information systems besides the Library of Documents are:
Library of Music, Library of Programmes and Library of Events.
These three libraries are often used by programmers and

broadcasters.

According to the arrangement in the Music Library, the biggest
library among the four libraries at RTD, it was realized that,
Music Library could provide original music composed to evoke a
wide range of human emotions and information, such as:

happiness, sadness, melancholy, conflict, liveliness, danger,



the future, the ancient times, religious/educational/commercial
aspects, the military, environment, the country, love affairs,
marriage life, childhood, and many others.® This Music Library
has been providing music arranged according to the subject
matter, in a variety of styles and textures. The Programmers
and broadcasters are the main users of this library everyday by
going through the documents and selecting the suitable music
(discs or tapes) for the programmes they are preparing. The
users fill the special form for borrowing music facilities.
Below, figure 8, is the requisition form that belongs to Tape

Library (within Music Library).



Figure 8: The sample of the user’s requisition form for
borrowing music facility from Music Library

R.T.D. TAPE LIBRARY
REQUISITION FOR TAPE TL/ NO. 0125

Name of Borrower

Name and Date of Programme

TAPE NO. TAPE NO,.

Authorized by

Head of Section
Designation

Kindly return tape(s) quickly after Programme.
Signature of Borrower and Date

This arrangement was claimed to be permanent even after
computerization of the system. However, it could be better if
there would be two kinds of forms: one for issuing tapes and
the other for issuing discs. This is because in other Libraries
(i.e. Library of Events and Library of Programmes) the

materials they issue are also tapes. Therefore, one form could



be titled: R.T.D. MUSIC (TAPE) LIBRARY while the other one

could be R.T.D. MUSIC (DISC) LIBRARY.

5.2.3 The Application of Computer

All four libraries at RTD are not computer-based systems.
However, the institution has seven computers, IEM
microcomputers. One 1is located in the Director’s office;
another in the Chief Engineer’s office; the third one is placed
in the office of the Co-ordinator of Projects; the fourth is
located in Chief Accountant’s offiée; and the rest three are in
the newsroom. Three microcomputers are IBM PC PS/02 modes 3868SX
HAS 1.44" floppy disc drives, 101 key board, VGA colour
monitors, each with a parallel and two serial ports and memory
capacity of 2MB and a hard disc capacity of 80MB. The other
four are IBM XT 286 machines and all have floppy disc drives of
3.5", 101 key board, VGA colour monitors, each with a parallel
and two serial ports and memory capacity of the range of 512K
and 640K, and a hard disc capacity of 32MB. These computers are
stand alones, and at the time of the survey, their applications
had not extended to activities related to information storage
and retrieval. In the newsroom the journalists were using the
computers for preparing (typing) news scripts. In other offices

the computers were used for clerical activities, such as

preparing letters.

One engineer with computer skills but who has no access to the
available computers in the institution (RTD), commented that,

T this institution computers are only ‘glorified



typewriters’. What I mean 1is that the computers here are just

for secretarial duties".

The software found in use at RTD was Word Perfect 5.1. Other
software available but not in use were Micro-soft Word for
Windows, dBase III and dBase IV. These dormant software could
be used in creating and maintaining records of documents and

statistical data in the information system.

5.2.4 Mode of Dissemination of Information

The information system is still not well organized. The methods
used to disseminate information are mainly statistical outputs
of various kinds of data for radio broadcasting and current
affairs; for the requests of users; and for users reading the
documents. There is no Current Awareness Services (CAS) and

Selection Dissemination of Information (SDI) offered presently.

5.2.5 Information Users

Although the Library of Documents is open to all staff of RTD,
it was established specifically to cater for the needs of
mainly programmers, researchers, engineers/technicians and
somehow broadcasters, journalists and administrators. The
administrators (that is, the director, deputy director and
heads of departments), have not been using this Library of
Documents claiming that they have enough material in their
offices for their day to day activities. Some administrators

said that, they were mainly dealing with files and that in most



cases they did not need referral information from the library
of documents. Other administrators lamented that, they could go
in the library to read newspapers, but they were receiving
newspapers 1in their offices. However, all administrators
appreciated the importance of information in successful
handling of their activities. Meanwhile, the actual users of
this Library of Documents (programmers, researchers,
engineers/technicians and broadcasters), raised concern that
there was inadequacy of relevant and up to date information to

sult their needs.

Majority of respondents, stated that the usefulness of the
Library of Documents was largely confined to radio services
development. As this 1is a multisectoral activity, they
recommended that, information ranging frcm all sectors should
be generated and disseminated to enhance the capacity of
planning and decision making for the radio services

development.

5.2.6 Data Sources

The Contrecller of Programmes with the support of Chief
Librarian, expressed concern that, up to the time of the
survey, the government , through the Directorate of Information
and Broadcasting, did not provide adequate financial support to
help the library acquire adequate information from different
sources to meet the users’ demands. It was also mentioned that,
the way of collecting data and information from various

institutions related to radio services development, was not



quite systematic. The Chief Librarian revealed that, at that
time, the Ministry of Information and Broadcasting (currently
the Directorate of Information and Broadcasting), was working
to design special kind of forms to be filled every three
months, by all radio stations, to facilitate data collection
on: radio resources utilization; audience demands; programmes
development - that is, changes and improvements; technical
eqguipment requirements; training - that is, demands,
opportunities, fields, duration and sources of sponsorships.

The following were identified_as the sources of existing data

and information output in the system at the time of the survey:

® Research reports conducted by RTD, The Directorate of
Information and Broadcasting, VZT and Radio One;

® Data and informaticn gathered by Tanzania News Agency (TNA).

® Socio-economic survey conducted by Bureau of Statistics,
COSTECH, Ministry of Finance and The Prime Minister'’s

Office;

® Radio Services Development Annual Reports from the

Directorate of Information and Broadcasting and RTD;

® Statistical data and information from different

Ministries/Sectors compiled time to time;



® Reports (annual/time to time) from foreign broadcasting
agencies/corporations, such as, BBC, VOA, UNO, URTINA,
Commonwealth Broadcasting Association (COMBRCAD) , KBC,
Deutsche Welle, Channel Africa, Radio China, Radio Japan,
etc. These data sources are captured by the ‘Foreign Desk’
in the department of News and Current Affairs at RTD. It is

a daily activity known as Foreign Radio Monitoring.

5.3 USERS REQUIREMENTS ANALYSIS

In order to ascertain the information requirements of different
categories of people in the process of radio services
requirements analysis, a survey was conducted. This survey used
interviews and the questionnaire. Responses received from
different administrators and experts (who would eventually be
the users of the proposed information support system) show

that:

The programmers mostly needed the socio-economic information
from Tanzania and cutside; the current affairs, from inside and
outside Tanzania; and audience requirements, - for preparing

general programmes.

The programmers again needed specific facts from various fields
in all sectors, for example, geographical environment of the
country or a specific part of the country, population
statistics, economic growth, education development statistics

at different levels, technological advancement, political



situation, agriculture, forestry, fisheries, energy, minerals,
telecommunications, transport, industry, trade, health, etc.
What was revealed is that, the information and data from any
sector, are always needed when a special programme is being
prepared.

The programmers in different radio stations always collaborated
with various experts from others sectors in preparing special
programmes. Ten programmers out of twelve interviewed said
that, always, they did not get enough material for their work
from the library of documents, thus, they had to go to search
for relevant material in the documentation centres or special
libraries of a particular sector or Ministry, depending on what
one was preparing. If a programmer failed to get what he/she
was after in these documentation centres/libraries, he/she
would ask for assistance from relevant officials in that

particular sector.

It was realized that, most of the personnel officers d4did not
normally use the documentation centres/libraries. OQut of four
personnel officers interviewed, three of them claimed that they
had circulars and other documents in their offices, and
therefore, the documentation centres/libraries could not help
them. The fourth one, at RTD main station, admitted that, he
was going in the library of documents everyday for reading
newspapers and sometimes for searching information for his
duties. It was finally found that, there was only one user cof
documentation centres from the department of Administration in

all institutions visited. Most of these personnel officers said

that their daily work was to deal with files of employees, and



that most of the information they needed could be available
within these files. They added that, sometimes they could
consult circulars and other relevant documents available in

their offices for special or complicated cases.

Experts in different departments interviewed, and others who
responded to the questiocnnaire, all reguired information
services provided by the information centres
(libraries/documentation centres) in their institutions, in
carrying out their duties. However, 60% of the respondents said
that, the available information resources were inadequate for
their needs. They  added that, they normally used
Libraries/Documentation Centres of their institutions, Foreign
Cultural Centres, University Libraries, Public Libraries and
also Special Libraries situated in various

institutions/colleges and Ministries.

Most of the respondents said that, they had been going to these
libraries/documentation centres outside their institutions to
seek information for special purposes, such as: performing
technical duties; preparation of programmes; preparation of

interviews; research and operational duties.

Some of the mentioned factors regarded to be most important for
one’s requirements were: relevant information to the use of
immediate needs; relevant information for developing a
programme; timely information; reliable information; and

information presented in a simple and direct form. The
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respondents also expressed concern that, the type of
information they required for their needs included: summarized
information; full document; critical summary; abstracts;
statistical; and information contained in books and journals.
No body recommended full database or CD-ROM media because they
did not know about it. With the computerized information
support system, these are going to be among types of

information they will require most.

5.4 NEED FOR COMPUTERIZED INFORMATION SUPPORT SYSTEM

All reople interviewed in various departments at RTD, VZT, RVG,
Radico ©One and "Tumaini" Radio, emphasized that Radio
Broadcasting is an important agency for promoting development
activities by facilitating increased communication and
awarsness in rural and urban areas between the country and
other countries. They added that, increased awareness promotes
resronses from various social and economic groups leading to
mobilization of resources for development; information on
development opportunities through radio broadcasting stimulates
the business community to respond to government incentives and
policies, and thus, promote economic activity. The interviewees
agreed that, the above aspects would be reached if the
infcrmation systems in all radio stations are strengthened. The
strength would come through having facilities, especially the
computer. This facility would contribute a lot in the activity
of capturing, storing, processing and dissemination of

information required for radio services development.
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Also, the need for having an effective and efficient
information support system to cater for radio services
development in Tanzania, has been confirmed by the results of
questionnaire distributed to administrators, Jjournalists,
programmers, broadcasters, researchers and
engineers/technicians, at all radic stations surveyed. The
guestionnaire had items to identify the nature of work of the
respondent, the type of data/information needed, where such
data/information has been obtained from, whether there is an
information or documentation centre/library devoted for their
work, and if there are any problems enccuntered as a result of

deficiencies in information provision.

Out of 22 questionnaire distributed, only 12 were completed.
The response showed that all 12 respondents needed computer-
based information support system to avoid or to get rid of
deficiencies, and thus, ease: preparaticns of radio programmes;
operation of studio equipments and machines; research activity;
and planning of radio services development. The summary of
respondents from different radio stations surveyed about
establishment of computer-based information support system is

shown in table 4.



Table 4: Response about the establishment of the Computer-Based
Information Support System in the Sector among the
returned questionnaire.

ITEM RADIO STATIONS

RTD RTD RTD

(Dar) | RO| TR| VZT| RVG| (Dodoma) | (Arusha) |Total
Number of
Questionnaire 9 2 2 2 2 3 2 22
Distributed
Number of
Questionnaire 6 1 - 1 2 1 1 12
Completed

Percentage of

Respondents 66.7 |50 0 50 100| 33.3 50 54.5
Positive 6 1 - 1 2 1 1 12
Response

At RTD, the respondents recommended all four departments to
have cocmputers for the Local Area Network (LAN) activities.
They also expressed that, through the computer, it will be easy
to store, retrieve, process and disseminate news bulletins,
local and foreign events, research reports, music statistics,
previous programmes, subject matter statistics about
programmes, and even theories of programme preparation. A
journalist in the newsroom at RTD main station revealed that,

copies of news bulletins were kept in the library of documents
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for one month, then sent to the store. He complained that, "if
you wént the copy of news bulletin which was read two or three
months ago, you have to go in the store to find it whereby you
spend a 1ot of time". He emphasized that, "if such information
was kept in the floppy or hard disc, it could be easy to

retrieve it without moving from your desk".

The deficiencies mentioned, which could be avoided include:
lack of up-to-date and reliable sources of data/information;
delayed research reports; difficulty to get research report;
unavailarility of needed informa&ion to cater for various
activities, for example, programme preparation; getting
accurate information; lack of photocopy machines; few copies of

documents; misplaced items/documents in the library; and that,

the manuzl system was not efficient.

However, although every respondent preferred the computer-based
information system, most of them admitted that they lack
computer skills. Out of 12, only 4 were trained in the use of
computer in word processing. They suggested that two experts
with comgputer skills, that is, one engineer at RTD and another,
a prograrmer at Radio One, could teach other experts locally in
their institutions as well as other experts in other radio

stations.
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5.5 SURVEY OF INFORMATION CENTRES IN OTHER SUB-SECTORS

Seven Information Centres other than RTD’s main station
libraries, were selected for this study. All information
centres provided services in the form of 1libraries and
documentation centres. These are: two documentation centres at
Radio One (RO) and "Tumaini" Radio(TR); and two libraries at
Voice of Zanzibar Tanzania (VZT) and Radio Voice of Gospel
(RVG) respectively. The other two libraries were at RTD’'s
Dodoma and Arusha Booster Stations. The selection of these
documentation centrés/libraries was based on their being very
instrumental to radio services development process in Tanzania.
The services rendered by these documentation centres/libraries,
the computer resources available, and the magnitude of their
co-operation in data/information exchange and dissemination,
with RTD and DIB, were assessed. Copies of the Questionnaire
were sent to each of these sub-sectors (radio stations), and
were supplemented by interview and on-site observations. The

findings of the survey are presented in the following sub-

sections.

5.5.1 RTD Booster Stations: Dodoma and Arusha

Arusha and Dodoma are the biggest transmission stations of RTD
compared to other five transmission stations. These two were
the first to be established and currently they have enough
facilities capable for boosting RTD programmes, preparing

programmes and broadcasting them. The transmission facilities
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at Arusha and Dodoma radio booster stations are connected with
other transmission facilities in all other booster stations and
of course, connected with RTD main station in Dar es Salaam. At
each radio booster station, there are programmers who are also
broadcasters. They are also performing journalistic duties.
There are engineers and/or technicians who are controlling

technical section.

The information centres in these two radio booster stations are
providing services in the form of libraries. These are one
library in each station with two main sections. One section is
dealing with printed materials, such as, books, magazines,
journals, research reports, previous news bulletins and
newspapers. The other section is for music tapes/discs and
other tapes for recorded programmes or recorded events in the
country. These libraries are not classified. All the materials
in both sections in each library are arranged and shelved (with

labels) according to the subject matter or field.

The available material seemed to be enough for users whose
duties are limited compared to RTD main station. The person in
charge of each library revealed that, the experts, mainly the
programmers/broadcasters used the library when they were on the
programme preparation exercise or when they were preparing
their reports to be sent to Dar es Salaam. They claimed that
the available materials were adequate for the users. These
experts (programmers/broadcasters and engineers/technicians)
were not available to be interviewed. By that time they were in

different regions to gather information about election



campaigns for last year’s Tanzania General Election, held in

October, 1995.

At the time of the survey, there were plans to classify these
libraries using known schemes, such as, Library of Congress
(LC), Dewey Decimal Classification (DDC), Universal Decimal
Classification (UDC), Colon Classification System (CCS), etc.
The in charge of Dodoma library revealed that, he had received
the guidelines of the plan from headquarters in Dar es Salaam
and he was waiting for experts from Dar es Salaam for
implementation. He repeated almost the same statement about
developing the information centres of RTD given by the
Controller of Programmes and Chief Librarian at RTD main
station in Dar es Salaam (refer section 5.2.2.). The in charge
of the library at Arusha station did not go in details, but
only stated that, they wanted to expand and improve the

services provided by his library.

It was revealed that, data and informaticn resources were
mainly through researches/surveys conducted time to time and
from Tanzania News Agency (TNA) which has branches in all 25

regions of Tanzania.

In each of these two libraries: Arusha and Dodoma, there was
one microcomputer, Epson model. These microcomputers were
located in the offices of the in charge of the library. The
main activities

utilized by these microcomputers are for Word Processing using

Word Perfect 5.1 software.
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5.5.2 Voice of Zanzibar Tanzania (VZT)

At Voice of Zanzibar Tanzania (VZT), the survey revealed that
the information centre was providing the services in the form
of a library. There were five workers performing different
duties. Every duty was performed manually since the whole
institution had no even a single computer. Cne section of this
library is for printed material, such as, books, journals,
research reports and newspapers. The other section is for music

tapes/discs, programme tapes and recorded events.

The person in charge of this library explained that, the
classification scheme used by this information centre was
Universal Decimal Classification (UDC). However, no indexing
was conducted. He added that, this library was linked to the
Documentation Unit in the Ministry c¢f Information and
Broadcasting of the Zanzibar CGovernment. It was revealed that,
the data/information and views, which VZT received from
listeners, were mainly wuseful to prcgramming section,
broadcasting section, technical section and also to decision

makers.

Some of the shortcomings identified according to the existing
manual information system, were that: the system was not
efficient in storage, retrieval and management of information
in general; the information retrieval exercise could not be
fast since the files and catalogues are nct arranged in such a
way that they can be picked or seen easily upon demand;

security of these files was also not guaranteed; data are not



obtained on time and information was unco-ordinated. These
shortcomings were revealed regardless cf <he first statement
from the library’s in charge that his information centre was
performing its duties well. However, the in charge of this
library admitted the presence <c¢cf the above mentioned
shortcomings, and that, the establishment cZ the computer-based
information support system would enable this information centre

to overcome them.

5.5.3 Radio One (RO)

The Documentation Centre at Radio One (RO) was basically in its
infancy. However, the plans envisagced to develop it, as
explained by the person running it, were guite encouraging, if
at all they would be implemented. Never:theless, it appeared
that these aspirations were just a brcad goal, which had no
clear strategies worked out of the implemerntation. No study had
been taken at the time of the survev z¢ try to understand the

nature of the intended undertaking.

At the time of the survey, the informa:ior system at RO, still
did not provide comprehensive services to radio services
development decision makers and planners to support their
various planning tasks. The survey revesaled that, the coverage
of data, and information generated, had not yet met the needs
of radio services development decision rakers, planners and
researchers. This makes radio services development planning
process (in this sub-sector) deficient, a situation which is

prone to risky decision making.
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All 3 experts working as both programmers and broadcasters
interviewed, admitted that somet imes they were forced to
perform their duties without adequate information base, as a
result of a narrow coverage of information in the documentation
centre. This tendency is prone to erroneous decision making
which can do much harm instead of bringing the much needed

development.

The documentation centre at Radio One is not a computer-based
system. Moreover, there is not any computer facility in this
small documentation centre. All activities are manually
performed by one person. However, this radio station has two
microcomputer: ATNT 486X, and Morse System Computer 486DX.
These are stand alones, one being located in the Director’s
Office and the other was in the Chief Programmer’'s Office.
Using Word Perfect 5.1, these computers are used for normal

clerical duties.

5.5.4 "Tumaini" Radio (TR) (Radio of Hope)

Same as it was revealed at Radio One, The Documentation Centre
at "Tumaini" Radio (TR) was in its infancy. This documentation
centre is even smaller than that of Radio One; and it is the
smallest and most unorganized than all documentation centres
visited in the sector. This documentation centre was run by one
person who seemed as if he was not sure of the type of
documentation activities conducted, and the type of information
services offered to the users. When asked who were the main

information users according to the material available at that
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time, the operator answered that any member of the staff was
the user. However, she could not tell how frequently the users
were visiting this documentation centre. At this small radio
station situated in the Roman Catholic Church premises, there
were 10 employees. These are: The Director, 6 experts (5
programmers/broadcasters and one technician), one

documentalist, one driver and one sweeper/messenger.

It was revealed that, the material available were mainly
religious books, Jjournals, magazines and newspapers from
various countries, especially East African countries: Tanzania,

Kenya and Uganda, and European countries: Italy, France and

Belgium.

It was known through the interview conducted that, these
documents were mainly assisting the programmers and
broadcasters in their daily duties of programming/broadcasting.
Two people interviewed were both programmers and broadcasters.
They said that most of the programmes are meant for Catholic
Christians. They added that there are other few programmes of
commen cencern to the society, such as, News Bulletin, Campaign
For Better Health, Education For All, Newspapers’' Weekly
Review, Sports News, Human Rights, and Women And Children

Development.

This institution has no computer facilities. The experts are
using the typewriters to prepare the programmes. At the time of
the survey, there was no plan to purchase the computer

facilities due to lack of funds. What the institution was
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intending to do according to one interviewee, was to expand its
documentation centre so as to cater for all programmes

preparation duties.

5.5.5 Radio Voice of Gospel (RVG)

This is the biggest private radio compared to Radio One and
"Tumaini" Radio. As we have seen in chapter 4, section 4.2.2,
Radio Vecice of Gospel (RVG) was established before the cther

two private radios.

The information centre at RVG is providing services in the form
of a library. This is a well organized and the biggest library
in the sector. With well trained 5 librarians and 10 library
assistants, it provides services to staff members as well as
users from outside the institution who have acquired

membership.

The Chief Librarian explained that his library offered various
services to the users, such as, reference services,
technical/specialized services, and common services, for
example, lending library materials, photocopy and binding

services.

The classification scheme used by this information system was
Library of Congress (LC). Furthermore, this RVG library
conducted indexing. That is, all library material were
catalogued, by author, title and by subject. Every material:

books, journals, research reports, theses, magazines, video



cassettes and music tapes/discs, was shelved according to its
class number. There were seven sections, namely: Acquisitions,
Cataloguing, Reference, General Collection, Periodicals,

Circulation, and Photocopy and Binding.

It was identified that, this is a general library with abundant
material of different fields for wvarious users. However, it
was noted that, material on religion and broadcasting (radio
and television), were more than other fields/subjects. This
showed that, the parts labelled "RELIGION" and another
"BROADCASTING" were_well furnished. This is due to the fact
that, RVG is a religious institution under the Lutheran Church
of Tanzania and its main activity is to provide radio services.
The Chief Librarian said that, this library was accommodating
various users within the institution and from other related or
not related institutions, various government offices,
parastatal organizations, NGOs, international
organizations/agencies, secondary schools and colleges, and

also individuals, such as, businessmen and farmers/peasants who

were living nearby.

This RVG library is linked to another big information system -
that 1is, the main library of Makumira Lutheran Theological
College (MLTC), near Arusha town. MLTC is also an institution
ﬁnder the Lutheran Church which trains and provides
certificates, diplomas and degrees to priests. These two
information systems exchange data and information relevant to
their users once in a week, and sometimes jointly, they conduct

seminars and/or workshops.
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Although RVG library is very big, well organized and also well
furnished compared to other information centres in the sector,
however, it is not a computer-based information system. The
Chief Librarian appreciated the computerized information system
that, it is better than non-computerized information system.
She pointed out that, they lacked computer experts among
themselves, at RVG. In addition, she said that, they had
already sent advertisements in various local newspapers for the
Systems Analyst/Designer who could assist them in the whole
exercise of computerizing their library. At the time of the
surve?, RVG had not yet received the applications. This
computerization exercise was planned to include the
establishment of Local Area Network (LAN) and Wide Area Network

(WAN) with the linked MLTC library; and provide Online Public

Access Catalogue (OPAC) service.

Two experts (one programmer/broadcaster and another journalist)
interviewed said that, they were satisfied by the services
provided by the RVG library because there were adequate
information resources for their duties. However, both preferred
the computer-based information support system for better

services, pointing out OPAC.

There are three microcomputers located in different sections of
RVG library. The model of all these computers are IBM XT 286,
and their printer in possession is Epson LQ-1170. These are
stand alones and their applications had not extended to

activities related to information storage and retrieval.



The software found in use at RVG library was Word Perfect 5.1

which was used only in word processing in the system.

5.5.6 Networking

Information Systems Networking is a relatively new concept in
Tanzania arising from the need to come together to facilitate
easy access of information, and also sharing of resources. The
need for networking arises out of problems faced in information
transfer due to rapid rate of growth in production and use of

information.?

The information resources required in the generation,
processing and dissemination of information, such as, skilled
manpower, finance, and other materials, maxe it difficult for
a single institution to generate or acquire alone, all the
necessary information resources for various purposes by users.
Networking facilitates sharing of resources which alleviates
most of these problems. In addition, the developments in
information technology provide possibilities to get fast access

to a wide range of information resources.?

In the seven radio stations surveyed, all the computers are
stand alones. However, all these sub-sectors expressed
willingness to work for a networking mechanism. It was
discovered that, most of the information centres personnel
talking on this issue, had only a vague idea about networking.
The importance of networking and the advantages occurring from

it, seemed to be vaguely appreciated. Three respondents from



Radio Voice of Gospel, Radio One and RTD’s Dodoma Booster
Station, expressed their concern about data secdrity and
privacy. It was only after the discussions that they realized

that more advantages are gained from networking systems.

At the time of the- survey, there was no mechanism which
effectively linked the information centres among themselves or
with that of the Directorate of Information and Broadcasting
(DIB) . This hinders possibilities of smooth communication of
new discoveries originating from research activities. The
research findings become useful only when they are communicated
to people who can put them into practice. It is this
application of the findings which actually brings development

to a nation.®*

5.6 INFERENCES FROM THE SURVEY FINDINGS

The following are the inferences drawn from the findings of the
survey carried out in different selected radio broadcasting

institutions:

® The existing information support facilities to the
institutions related to radio broadcasting, have very little
contribution at present towards the development of radio
services 1in Tanzania. This results from the missing 1link
existing between these information centres and that of the
Directorate of Information and Broadcasting (DIB). The survey

conducted through the questionnaire and interviews, revealed
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that, the research reports produced by some of these
institutions, such as, RTD, RVG, eﬁc., do not reach DIB

information centre.

® The responses revealed that, up to the time of the survey,
the information flow pattern between the information centres
surveyed and that of DIB, was poor. Valuable information
sources emanating from radio services findings remained on the
shelves of the libraries/documentation centres without reaching
the Directorate of Information and Broadcasting ( the former
Ministry of Information and Broadcasting) responsible for radio
services development. Except for the annual reports, which have
to be submitted at a given time by regulations, there is no
stipulation arranged for research findings in the institutions
dealing with radio services development, to be made available
in the DIB. The research findings which could push forward
radic services develcpment, fail to contribute towards the end.
It is a fact that, fast development in the developed countries
has always depended much on research hence the term "Research
and Development" (R & D).° In addition, it was identified that,
the unsystematic ways of collecting data and information, and
the absence of effective linking mechanism among information
centres 1in the sector, added to the weakness of their

development in providing services.

® The situation found in almost all radio stations, is that,
the application of computer technology for the development of
day to day activities, was still at the Basic Level. The

characteristics of the Basic Level which is above Initial Level



are that: there 1is some understanding of computers among
decision makers and experts. A few computer installations are
found. Very few staff members are involved in computer
operations and some with computer expertise are doing other
activities manually. There 1is some education and training in
computer technology in some radio stations, especially private
ones. Generally, computers are used in basic operations, for
example, clerical duties - in top offices; general data

processing applications, such as, payroll, accounting - in

accounts section, and stock control.®

Below, tables 5, 6 and 7, show the number , type, location and

utilization of computers in the institutions (radio stations)

surveyed.
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Table 5: The Number and Types of Computers used in Different
Radio Stations

TYPE RADIO STATIONS
RTD| RO| TR| VZT | RVG RTD RTD Total
Dsm Dodoma| Arusha| Number
Main-
Frame - = = - - - = 0
Mini-
Computer - - - = 1 - - 1
Micro-
computer 7 2 - - 8 1 1 19
Total
Number 7 2 0 0 9 1 1 20




Table 6: Location of Computers by Information Centres
LOCATION RADIO STATIONS
RTD| RO| TR| VZT| RVG RTD RTD TOTAL
Dsm Dodoma | Arusha
Location in
the Library/
Documentation - - - 3 1 1 5
Centre
Location in
the Parent -
Institution’s T - - 6 - - 1.5
Different
Offices
Total 7 0 0 9 1 1 20
Number
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Table 7: Extent of Computer Utilization in the surveyed

Institutions

ACTIVITY RADIO STATIONS

RTD| RO| TR| VZT| RVG RTD RTD TOTAL

Dsm Dodoma |Arusha
Word
Processing 5 2 - - 7 1 1 16
Database
Management - - - - - - - 0
Financial
Management 1 - - - 1 - - 2
Statistical
Packages - - - - - - - 0
Data
Processing 1 - - - 1 - - 2
Total 7 2 0 0 9 1 1 20

booster
through telephone,
supporting these institutions, especially private sector, work

in accordance with stipulated organizational framework. There

stations which communicate with RTD main station

is very little

telex and fax.

The

Almost all radio stations worked in isolation except RTD’s

information centres




connection with information centres outside the institutional

boundaries. This is not helpful in resource sharing efforts.

® Information needs are varied and complex. No one information
centre, however powerful, can serve all the users’ needs.’” A
resource sharing information system in radio services, is
thought to be very important to meet the various information

needs for radio services development exercise in the country.

L The available manpower in the libraries/documentation
centres 1is inadequate in most of these information centres
surveyed. Currently, there are 1less than ten qualified
librarians/documentalists in the whole sector. Basing on the
mentioned plans which have been put forward to strengthen the
information centres in the sector, more qualified manpower is

required.

e Mcst of the libraries/documentation centres in this radio
croadcasting sector have experienced budgetary constraints.
This limits their capacities to meet the needs of users. The
over-dependence on donor agencies for their development have
not helped for a speedy progress of these information centres.
The DIB needs to include the developmental plans of the
libraries/documentation centres in its budget. It was revealed
that, the DIB’'s broadcasting policy acknowledges the importance
if information towards sustainable radio services development.’
This is a good reason for the DIB to spend as much as possible

to step up the radio services development endeavour.
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® Although the use of information centres is appreciated in
the radio broadcasting sector, some users were unanimous to
point out that, the services provided by the
libraries/documentation centres in their institutions, were
inadequate to meet their needs. This inadequacy has contributed
to provision of out of date and/or wrong data/information;
unnecessary repetition of same programmes due to long
preparation of the new ones; delaying and shifting of
programmes unnecessarily; poor information coverage and
incomplete programmes aired. These shortcomings have been
caused by lack of reliably, timely, accurate, relevant and

adequate information.

® There have been an exercise of exchange of programmes,
especially news bulletins, special programmes and
advertisements, between RTD and VZT for about 20 years.
However, it was noted that, this exercise has not been
systematically implemented due to inefficient transmissicn
facilities, unreliable electricity supply in the country, delay
in preparation of those programmes, and the interference of
politicians to radio authorities forcing them to air major
political event(s), for example, speech(es), which would be

taking place by that time.

@ The absence of coherent national information policy for
information systems and services, makes the information
acquisition, processing and handling to be done in isolation,

without taking into consideration that, they are a subsystem of
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the national information system supposed to contribute to the
country’s overall economic and social development. This problem
has even resulted in a random acquisition of computer hardware
and software to a level whereby there are numerous different
brands. This can cause problems in networking efforts because
of compatibility and protocol difficulties. At the moment, a
draft proposal on national information policy on information
systems and services, worked out by Sekimang’a, former SISA

student, in 1992, has not yet been adopted by the government.

The shortcomings discovered in this survey need to be rectified
if the whole question of radio services development is to be
successful. As we have said earlier, all experts and
administrators in the sector need adequate, accurate and timely
information to discharge their duties effectively. Otherwise
the planning, decisicn making or research undertakings may lead
to sheer wastage of scarce financial and other material

resources, without achieving any reasonable development.

Information is a valuable rescurce which, in order to take full
advantage of it, requires a properly structured information
system to handle and disseminate it effectively. Effective
handling and dissemination of information will contribute to

faster development of the radio broadcasting sector.

It is by taking these factors into consideration, that, the
next chapter proposes a Computer-Based Information Support
System for Radio Services (ISSRS) in Tanzania. The proposed

system suggests some approaches thought to be a remedy for the
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existing shortcomings in the present information centres for

the radio broadcasting sector.
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CHAPTER SIX

THE PROPOSED INFORMATION SUPPORT SYSTEM
FOR RADIO SERVICES IN TANZANIA (ISSRS)

6.1 INTRODUCTION

Data processing and information handling, as a major social
activity, has been rapidly changing due to the existing
information technologies that are helpful tools in managing the
huge amount of data available in today’s society. That is, the
increasingly growing amount of data available in the modern
society made the challenge in the data processing environment
more complex.' The on-going technological advancement in
computer and related technologies, have continued to change the
data processing and information handling in both business and

service sectors including radio broadcasting sector.

Shortcomings of the current information support for the radio
services development in Tanzania have been discussed in chapter
5. The situation presented in the analysis in chapter 5 calls
for efforts to strengthen this information system so that it
can meet the requirements of planners, decision makers,
executives and experts for sustainable development in the radio

broadcasting sector.

An information system should meet needs of the organization it
serves, and applications should meet the needs of its users.

The requirements of the information system are therefore
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determined by the strategies, goals, procedures, and behaviour
of individuals within the organization acting individually or
collectively.? According to the survey of this study, the
majority of respondents stated clearly that all information
related problems affecting the radio services development now,
could be solved by establishing information support system,
which can link the Directorate of Information and Broadcasting
(DIR) with all radio stations and also other institutions
related to radio services develcopment, for example, Tanzania

News Agency (TNA).

It is apparent that, redesigning and modification of the
existing information support system, is the only rational
approach to arrest the identified shortcomings.? Information is
viewed as a resource much like land, labocur, and capital. It is
not a free commodity. It must be obtained, processed, stored,
retrieved, manipulated and analyzed, and then distributed. An
organization with a well designed information system, will
generally have a competitive advantage over organizations with

poorer systems.®

An underlying point here is that, the information support
system proposed in this study, is to hinge on the premises that
a well designed information system adds value to the
organization. The proposed information support system focuses
at alleviating the information related stumbling-blocks
currently affecting the effective development of radio services

in Tanzania.
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6.2 OBJECTIVES

Information is a vital ingredient for the operations and
management of any organization. The scope of an information
system in an organization is limited by the data that can be
obtained, the cost of obtaining, processing and storing the
data, the methods of communication, the value of information to
the users, and the capability of humans to act on the

information.?®

Ha&ing identified that the existing information support
services related to radio services development in Tanzania are
weak; and that the weakness of these information support
services have led to a slow process of radio services
development, the design of the proposed information system
intends to rectify these shortcomings, to perfect the radio

services development activities.

The objectives of the computer-based information support system
for radio services are to assist the Tanzania Radio
Broadcasting System in attaining its goals. To achieve these
goals, the following undertakings are expected to be derived

from the new system, thus:

(i) . To facilitate the selection, processing and communication
of radio services development information from the point
of generation and availability to their potential users

at all levels;
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(i1) .

(ELA] .

(1i1v) .

To ensure that the information made available is precise,
exhaustive and accessible with minimum delay, presented
in a manner more convenient to the respective users and

the service is provided at the minimum cost;

To strengthen the link between existing information
centres in all radio stations with that of the

Directorate of Information and Broadcasting (DIB).

To enhance the capacity of the old radio services
information centres by introducing a computer-based

information support system;

To create and/or design different referral as well as
specialized databases. Referral (or integrated) databases
will include: bibliographic records, profiles of experts,
institutions, information systems, and profiles of
projects. Specialized databases being designed are:
programmes, audience and equipment. These databases aim
at meeting the information needs of the administrators
and experts engaged in radio services development as
identified in the survey. The prototype databases are
going to be designed in a way commensurate with the needs

of the identified radio services development users.



6.3 STRUCTURE OF THE PROPOSED ISSRS

The proposed new information support system to be based in the
DIB, is computer-based. The computer-based information system
uses computers to store data about organizations and make these

data available to the organization’s personnel.®

The decision to opt for a computer-based information system
lies on the fact that the computer is the most powerful tool
for the fast handling of large quantities of data/information.
Whatever the field, the computerized information service will
more and more become a tool for those working with new
configurations of knowledge 1in the future.” The computer
provides the capability for doing highly complex searches
organized on any of the fields in a record and massive
gquantities o©f data. This applies to whatever type of
information which is made machine readable whether
bibliographic, citations, summary statistics, raw numeral data,

ot full text,?

In addition to the computerized information support system in
the DIB, there will be a back-up in the form of a documentation
centre which currently even the manual information centre is
unorganized. Hard copies of various reports from institutions
engaged in radio services development in the country, plus
other documents from other data sources outside the country,
will be kept there and made available to users, besides the

computerized data and information.



Below, figures 9 and 10 show the organizational structure of
the radio broadcasting sector incorporating ISSRS, and the

proposed structure of the ISSRS itself, respectively.
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Figure 10: Organizational Structure of the Computer-Based
Information Support System for Radio Services
Development in Tanzania (ISSRS).
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This information centre in the DIB is going to specialize in
the coliection of information about broadcasting generally. The
following activities are expected to be carried out by the new
system:

- it will reduce duplication of efforts among different
radio stations in the country;

- it is going to support tight managerial control since
material and human resources of such a system are to be
concentrated in a specific central area; and

- it will simplify the protection of privacy and may limit

access to secured information.

An information system to support radio services development
should be compatible with the current administrative structure
of the radio broadcasting sector. This computer-based
information support system (ISSRS) will have links with other
information centres to facilitate smooth and effective flow of
information to it. The linking mechanism will be through the
nodes to be established for that case. These nodes will be
installed in the functional radio services development
institutions, that is, all radio stations and RTD’'s booster
stations. Other nodes will be in institutions that assist radio
services development activities in one way or another. These
institutions are: Tanzania News Agency, Tanzania
Telecommunications Corporation, Bureau of Statistics, Planning

Commission and Tanzania School of Journalism.

This proposed ISSRS is designed to co-ordinate existing

information centres in all these institutions earmarked for
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better performance. These institutions are aware of radio
broadcasting goals and vital role the radio plays within the
national plan processes. Therefore, the need for a link and co-
ordination of information services which are related to radio
services development through the proposed nodes, arise from the

quest to rectify the shortcomings discovered during this study.

The following figure (figure 11), shows how the nodes
(information centres) are going to be connected to one another

and to the central node in the DIB in Dar es Salaam.
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Figure 11: The ISSRS Networking Structure of Nodes in Different
places of Tanzanilia under the Central Node in D’ Salaam.
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6.4 INFORMATION FUNCTIONS, ACTIVITIES AND SERVICES

6.4.1 Information Retrieval

6.4.1.1 Interactive Search

Computer-based information systems increasingly involve online
interaction between the user and machine.!® The interface
consist of screens, keyboards, languages, etc., as means by
which the information searcher can exchange inputs and outputs
with the computer. The proposed ISSRS is to have this service.
Section 6.10 of this chapter exemplifies the demonstration on
procedures that can be carried out step by step for retrieving.
This illustrates how a user can conduct both the interactive

and retrospective search of the databases.

6.4.1.2 Retrospective Search

Retrospective Search services are going to be rendered also, by
the proposed ISSRS. Using the computer, the user can search for
the information in the databases to meet his/her requirements.

The search in this case, may be by author, subject or by title.



6.4.1.3 Reference Services

Reference Services will be discharged also by the proposed
ISSRS. Reference services add value to the information system
because they help users in shaping correctly their queries. The
best sources to get the information they may be looking for,
are normally communicated to them depending on how the user
intends to utilize that information. The reference services
help users to know which catalogues, directories, files,
secondary publications or databases to consult so as to get the
required information to solve a specific problem. This 1is
expected to be quite useful to the users developing radio
services in the DIB, in all radio stations, or other related

institutions.

6.4.2.4 Referral Services

Referral Services are among the functions and activities which
the proposed ISSRS is going to discharge. eferral services do
not normally, provide the user with the doccument or the actual
information required by the user, but refers the user to the
relevant sources where he/she can get the required data or
information. The database storing records such as research
reports, profiles of projects, experts, institutions and
information systems, are going to be helpful in rendering this
service. The experts in the radio broadcasting sector, are
expected to benefit by this service because they will be

directed to the sources, whether documentary, institutional or
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personal skills to do consultations and solve whatever problems

they experience in radio services development activities.

6.4.2 Current Awareness Services (CAS)

A Current Awareness Services (CAS), 1is an attempt to try and
find solution to some of the problems raised above. It is a
system for notifying a user of an information service on a
periodic basic of acquisition of information which should be of
interest to the user or group of users.'* This is expected to
reform the services of the old system by breaking away from the
traditional or passive approach ("wait for the user to come for
it"), by affectively getting involved in taking the information

to them (users) at periodic intervals - every week, every two

weeks, every month, etc.

CAS 1is a modern services which aims at improving the
exploration of documentation centre/library materials and

giving individualized services to the experts.'?

The Current Awareness Services (CAS) may take the form of
Selective Dissemination of Information (SDI), preparing of
bulletins, indexing and abstract services, and accessions
lists, of the new additions in the documentation centre/library
collections, to information users. Another form is for the
documentation centre/library to maintain a collection of
cuttings from newspapers and journals and a system for
recording or ensuring access to current affairs recordings from

radio broadcasts.
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For example, at RTD main station, CAS may be provided by the
Current Affairs Section in the department of News and Current
Affairs (NCA) since this section facilitates the circulation of

information.

Instead of wusing photocopying to produce copies for
circulation, the method which has been delaying the service
(that is, circulation of information), the information is going
to be circulated through the computer-network. All the current
materials received in the documentation centre/library for the
users to browse, can be circulated using the computer (ne&work}

operating in LAN and WAN environments.
6.4.3 Selective Dissemination of Information (SDI)

Selective Dissemination of Information (SDI) is another service
which is going to be introduced with the ISSRS. This is a
highly refined and personalized form of Current Awareness
Services (CAS). The system assumes that, the information
manager knows and fully understands the user’'s information
requirements, needs and demands; and the 1latter has full
confidence in the information manager to the extent that,
he/she 1is prepared to delegate information searching to
him/her.?® The essential elements to be incorporated in the SDI
include:

-selection and acquiring documents for input;

-indexing of incoming documents;

-users needs identification and selection;

-matching of documents against profiles;
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-production of outputs (abstracts, full texts, citation,
etc) ;
-transmission of output to users; and

-evaluation and modification of the S8DI system.
6.4.4 Networking

Resource sharing represents advanced levels of formal co-
operation which utilize computer networks and telecommunication
technology. In addition, resource sharing implies a partnership
in which each member of the network hasisomething useful to

contribute willingly to others.*

It has keen realized that, a network is formed by diverse
autoromous 1information sources which are linked in a formal
relationship to provide increased access to materials and
services from other information centres. It provides a
conducive environment in which the information professionals,
such as, information scientists, librarians, documentalists,
etc., can exchange<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>