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Abstract 

Social work is a profession workingfor social change, problem solving, empowerment, social 

justice, social jimctiolling and well-being. Because of their complex socio economic and political 

lije, people in Addis Ababa City face various psychosocial problems and diverse intervention 

techniques are IIsed for those problems even if all the interventions might not be professional 

and well organized. TemporGlY Care and Rehabilitation Centre for People with Disability is an 

institution in Addis Ababa city under Labor and Social Affairs Bureau o[the city government to 

support people who are sufJeringji-om a destitute life because of various psychosocial and other 

problems. The institution is giving different services for its recipients to support their well-being, 

social fill1ctioning and empowered way of living. Varieties of interventions and empowerment 

techniques have been utilized by the institution to support the wellbeing of the recipients and 

developing their social jill1ctioning in their society. The study used qualitative method of study to 

explore the experiences o[ social work intervention and empowerment practices of the study 

area. Even if the institution has been working in the area since the last fifty years, its 

professional work areas require focuses of social work practices for better achievements on its 

social work intervention and empowerment practices. Thus, this study has been investigated on 

its social work intervention and empowerment practices, the impacts of the practices, the 

challenges and limitations o[the institution in practicing social work interventions and 

empowerment schemes andfinally strength and opportunities available at the institution are 

explored. Then recommendations have been set. The study indicated its implication for social 

work practices, social work research and policy development referring its findings and results. 
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CHAPTER ONE 

INTRODUCTION 

1.1. Background of the study 

As social work is a process of enhancing we ll-being and social functioning through 

planned change that requires intervention in the personal , famili al and societal stance of a 

person 's li fe, varieties of interventions can be used to combat psychosocial and health factors 

that are hindering the social functioning of individuals and groups in their wellbeing (Munford, 

Nash, & O'Donoghue, 2005). After the implementation of social work intervention, 

empowerment is needed to assure the positive change of the interventions on individual and 

group we llbeing and hea lthy functi oning (Trev ithick, 2005) . 

In social work intervention practices a number of theori es have been developed that 

should be considered before practicing interventions at individual or group level. Social work 

intervention and empowerment pract ices are supported by various theories that are developed in 

social work profess ion. Psychosoc ial approach, person-centered approaches, crisis intervention, 

task-centered approach and motivational interviewing are some of the theoretical bases that are 

considered in social wo rk intervention and empowennent practices . 

TCRCPD is an institution prov iding social work services to enhance the well-being of its 

recipients who are from di fferent coroners of Addis Ababa City and suffering from psychosocial 

and health problems. The institution has two major roles in enhancing the well-being of its 

recipients : providing immediate help to so lve the problems of the recipients and empowering 

them before they return back to the larger society of the city after the services of the insti tutions 
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are ending up. The techniques that are employed by the institution and the empowennent 

practices were the interest areas of thi s study since the overall processes have to be seen from the 

theoretical bases of social work interventions and their end result in enhancing the well-being 

and socia l fu ncti oning of the recipients. The researcher investi gated the processes of socia l work 

interventions and empowerment practices of the institution and their significance in achieving 

the goa ls of the institution that have been set before intelventions and empowerment practices 

are being practiced. 

1.2. Statement of the problem 

Social work interventions are ways of helping individuals and groups in a process of 

social work practices. A social worker uses varieties of techniques and approaches to so lve 

problems and limitations that face th e wellbeing of people in different living environments. Thus 

socia l work interventions focus on what is wrong with clients and to work with the clients to 

make them better (Dupper, 2003). 

According to Dupper (2003), soc ial work understands problems from different points of 

view and they might be caused because of various reasons and those problems may occur at 

individual and group level. In addition , the problems can be also environmental, societal and 

structural caused problems by their nature. 

The inspi ration for thi s study arose fro m the observation of the researcher with the target 

organization as to how social work interventions are being undeliaken fo r those individuals who 

are with vari ous problems at institutional leve l and their experiences in empowerment process. 

Temporary Care and Rehabi litation Centre for People with Disability is an institution in Addis 

Ababa City under Labor and Socia l Affairs Bureau of the city government. Since 1953, the 
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instit11tion has been giving social work intervention practices for different peop le with diversified 

psychosocial prob lems. The focus of the instihltion is supporting those individuals who are 

scverely suffering from lack of basic needs in Addis Ababa City and empowering them to 

engage in diffe rent small business activit ies through giving trainings and providing starting 

capital for their business. The clients are from different corners of Addis Ababa who are leading 

a very destitute life without any kind of opportunity and suPPOtt from anywhere else. 

The populati on of the institution li ves with different hea lth problems like: leprosy 

infection, polio in fect ion, various phys ical damage, mental retardation, visual impairment, 

hearing impairment, HlY/AIDS and para lys is. Hence, high level of profess ional support is 

needed to meet the di versifi ed interests of the popu lation and appropriate soc ial work 

interventions are needed to support those people with various psychosocial problems, the 

researcher became interested to study the practices of the institution how it works on intervention 

and empowcrmcnt. This study investigated how profess ional works are being practiced from 

social work point of view, the rehabilitation and training programs of the institution in line with 

the interests and backgrounds of the clients, the practices of empowerment with the cons ideration 

of past skill s and experi ences of the clients for better achievements after they have been 

empowered. 

As the institution is working with people with di sability to support their wellbeing and 

enhance their soc ial functioning despite the disabili ty is there, the researcher is initiated to see 

how their wellbeing and social functioning are met professionally. All members of a given 

soc iety might not be equall y productive and functiona l in their living, thus social work plays a 

vital role in supporting and empowering those individuals who are disadvantaged because of 

various factors. Although institutional service provision helps a given society to have relatively 
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stable and empowered community members who are suffering from various psychosocial 

problems, the professiona l efficiency in the service provision have an impact on the overall out 

comes to create empowered community members. Hence, the study investigated the impacts of 

the services on the li ves of the recipients. 

Researches have been conducted separately on social work intervention and 

empowerment practices. This study has been conducted how can social work intervention and 

empowerment practices can go together to develop the well-being and social functioning of 

people and the influences of these two practices one on the other. As the researcher has got from 

the profiles of the institution, number of recipients passed through the intervention process 

always exceeds number of recipients passed through the empowerment process. Thus, the 

researcher has been impressed to investigate the reason of the variation between the impacts of 

intervention and empowerment on the recipients lives . 

1.3. Research questions 

This research will investigate social work intervention and empowerment practices of 

Temporary Care and Rehabilitation Centre for People with Disability to address the following 

research questions: 

• 

• 

• 

What are the acti vities undertaken by the institution as social work interventions 

and empowerment practices for TCRCPD? 

What is the implication of the current activities undertaken on the economic, 

soc ial and psychosocial lives of the recipi ents? 

What are the challenges and limitations of the institution in practicing social work 

interventions and empowering its recipients? 
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• What are the strengths and opportunities avai lable at the institution and how can 

the institution use such opportunities in future endeavors to achieve its objectives? 

t.4. Objectives of the study 

This study aims: 

v' To explore social work interventi on and empowerment practices ofTCRCPD. 

v' To identify the economic. social and psychosocial impact of social work interventions 

and empowerment practices on the recipients. 

v' To in vestigate the challenges and limitations of the institution in practicing social work 

interventions and empowerment schemes. 

v' To exp lore strength and opportunities available at the institution to make 

recommendations as way forward for enhanced practice. 

1.5. Signilicance of the study 

In investigating social work intervention and empowennent practices of TCRCPD, it 

explored all the processes of intervention and empowerment practices of the institution, 

limitations affecting the practices, opportunities that can support the practices and suggest 

possible solutions for better achievements. Therefore, the results of the study will benefit: 

• TCRCPD to identify gaps in its service delivery and take measures based on the 

suggested solutions. 

• Service recipients of the institution who are in need because of various 

psychosocial, economic and health problems by informing multiple stakeholders 
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• AACGLSAB that is the supervisor of TCRCPD in referring how the institutions 

under its supervision are working with the people who are various problems, taking 

corrective measures and planning for the nlture in the area. 

• Government and non- government organizations working on intervention and 

empowerment area may consider as a baseline for their working environment or for 

further studies on their practices. 

• Researchers and scholars in the area may use the study as reference in the same 

area of studying. 

1.6. Scope of the study 

The scope of thi s study is confined to Temporary Care and Rehabi litation Centre for 

People with Disability that operates under the supervision of Addis Ababa City Government 

Labor and Social Affai rs Bureau in the City Government of Addis Ababa. The study will focus 

on social work intervention and empowerment practices of the institution with the case of current 

recipients and othe r working staffs of the institution. 

1.7. Operational definition of terms 

Social work: Social work is a profession that promotes human and community well­

being. It is guided by a person and environment construct, a global perspective, respect for 

human diversity, and knowledge based on scientific inquiry. Social work's purpose is actualized 

through its quest for social and economic justi ce, the prevention of conditions that limit human 

rights, the elimination of poverty, and the enhancement of the quality of life for all persons 

(Gerdes, Segal, & Steiner, 20 13). 
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Intervention : Is an action or a process of alleviating psychosocial and other problems of 

individuals. 

Socia l work interventions: Acti ons or acti vities that are taken in a social work practices 

to allev iate problems that are affecting the social fun ctioning, well-being and social justice in the 

lives of individuals or groups. 

Empowerment: Is a social acti on process which promotes active invo lvement of 

individuals at aiming better personal control in well-being, social functioning and social justice. 
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CHAPTER TWO 

2. REVIEW OF RELATED LITERATURE 

2.1. Social work interventions 

Social work practice is a practical profession and aimed at social change and better social 

functioning of a given people with improved and empowered ways of living in their overall 

li ving environment. All the practices of social work profession should be necessarily evaluated 

and practiced wi thin the context of their contribution for better functioning of the clients. Taking 

action to use proper social work interventions for various problems should go in line with the 

goals that have been set before social work interventions are implemented for a certain problem 

(Proctor & Rosen, 2003). 

In social work, interventions are any kind of measures or actions that are usually 

anticipated to rcduce social, psychological or health problems of individuals or groups. Social 

work interventions are always used by social workers with the purpose of meeting a ce11ain goal 

based on clear practice guidelines that have to be developed before a certain intervention is 

practi ced to promote positive outcome on wellbeing and socia l functioning of individuals or 

groups. Social work interventions are complex since they need the cooperation of various 

stakeholders including the service rec ipients, social workers, other profess ionals and concerned 

stakeholders in enforcing procedures and providing necessary resources in the intervention 

process (Day, Fraser, Galinsky & Richman, 2009). 

From the above two works of Proctor & Rosen (2003) and Day, Fraser, Galinsky & 

Richman (2009), we can understand that social work and intervention are inseparab le ideas that 

cannot ex ist alone. In a place where social work is practiced, at the same time intervention is 
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there. Socia l work can do nothing without intervention. As a result, this study attempts to show 

the combination between soc ial work and intervention methods in insuring peoples' wellbeing 

and their soc ial functioning. 

lnntervention is a purposeful actions that can be taken for meeeting a specific goal to 

improve or change a given situation that is unpleasant or improper for once living and 

interventions may operate at the individual, fami ly, organizational (e.g. , school), neighborhood, 

regional, national, or other level (Day, Fraser, Gal insky & Richman, 2009) . However, for Egan 

(20 I 0), interventions are any measures that have some supp0l1 for individuals and groups li ve 

and they are reffered to as promising, efficac ious, effective, evidence-based, or best practices. 

Social work interventions are goal directed actions that can be undertaken by social 

workers at a certain situation based on the knowledge and understanding, skills and values in a 

social work profess ion. Social work interventions can be also directive and non directive. 

Directi ve interventions work purposefully to change an exising situation and they involve 

obtai ning advices, infonnation and sugession for clients on how they should act and behave at 

certain state of affairs. In the other hand, in non directive interventions the social worker may not 

decide for the clients to act or behave in a firm way of action rather works with clients in 

cooperation to support them to decide by themselves. Thus, directive interventions invo lve 

making people problem solvers, decision makers, talk about their problems, thoughts and fell ings 

(Trevithick, 2005). 

All the above three works of the scholars agreed as social work interventions are 

purposefu l actions that can be taken to meet a spec ific and well known goal. Each planned action 

in the intervention process wi ll have its own purpose that is expected to be met. The purposefull 

Edom Hailll AAII Social Work Page 9 



Social Work Illtervelltioll & Empowermellt Practices of TCRCPD 

and goa l oriented nature of social work interventions will be seen by this shldy to extract how 

interventions are planned and inplimented to meet a set of goa ls that have been put to mitigate a 

certain psychosocial and health problems in the study area. 

In socia l work, interventions can be taken at different levels to mitigate psychosocial, 

health and other related problems that may affect the wellbeing and social functioning of 

individuals and groups. Although social work interventions are purposeful and pland measures, 

they require a set of complex substrategies and the involvments of various bodies (the idividual , 

practitoner, family members, schoo ls, legislatures .. . ). Day, Fraser, Galinsky & Richman (2009) 

have set the following case as an example of intervention as fo llows: 

Laws that require children to wear bicycle helmets are Singular interventions 

designed to reduce fatalities and serious injuries related to bicycle accidents. 

Prutective supervision in child welfare is a clusterillg of illterventions 

designed to ensure the safety of a vulnerable child. 

Nevertheless, wearing helmates is an intervention to reduce vulnerabi lity of children to 

bicycle accidents, it needs the involvement of the legis lative in formulating detail procedures 

concerning the inforcement of law of wearing helmate, schools role in creating awareness on 

using healmamtes, parents respons ibili ty on accessing the helmate and the role of the social 

worker on advocating all these activities and coordinating the concerning bodies . Thus, social 

work interventions are not just planning to reduce the impact of undesirable situations and 

changing them in to a possitive situation, but they are also processes of managing complex 

planned activities (Day, Fraser, Galinsky & Richman, 2009). 
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The above scholarly stated ideas about social work interventions and their nature that 

needs the cooperati on of various stakeholders wi ll help social workers to understand the broader 

concept of intervention in social work arena and take in to account all the necessary points in any 

intervention process. Thi s study investigated how social work interventions are understood by 

social workers in the study area and indicated better opportuniti es for intervention techniques to 

be practiced in a good way. 

Accord ing to Trevithick (2005), social workers should consider the following points 

befo re they are going to start implementing social work interventions for certain problems and 

empower ind ividua ls and groups: 

• Work frol11 a sound knowledge base: they have to be good enough with their 

profess ional know ledge in identi fy ing problems, intervention techniques and working 

with diversified interest and worki ng environment. 

• Interventions shou ld always go with empowerment practices to enhance 

individual , famil y, group and environmental capacities. 

• The worth of relationship that has to be built between service recipients, careers, 

other professionals and concerned bodies in the overall social work practices. 

• Communication skills that can be used in social work intervention and 

empowerment processes at a certain working area should be considered by the social 

worker fo r the better achievement in the area of alleviating certain problems and 

empowering ind ividuals and groups. 

Trevithick (2005) shows that soc ial work activities need a working ground in which some 

preconditions shou ld be fu lfilled. Even if social workers identify a situation that requires the help 
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of their profess ion, they have to take in to account special working spheres and skills that may 

support the planned measure that is going to be undeltaken. For instance, a social worker who is 

ready to help a client must consider the relationship and the interaction that he/she may have 

with the client; othelwise the work may fai l because of his/her weakness in establishing a good 

relationship and trust w ith the client. In general, a social worker needs to be aware of all factors 

hindering his/her professional work at the living environment of the client. 

2.2. A need for social work interventions 

Social work interventions might not be given for all people at any situations and places. 

Thus, social workers critica ll y consider when and for whom an intervention should be given. 

Social workers decide to take interventions while: 

.,/ a person is at risk of serious harm from external or his/her self and requires well 

organized profesional support and safeguards to manage the risk . 

.,/ a person is likely to put others at risk of harm, misery or loss and a response is needed 

from profssional point of view . 

.,/ a person 's life circumstances cause serious harm, social exclusion, reduction of life 

chances or well-being on him/her self and other member of a society . 

.,/ a person is facing obstacles, challenges, choices and/or life-changes without personal, 

intellectual, emotional and psychological resources and professional support is needed . 

.,/ a person 's situation is getting worse, either chronically or unpredictably (Scottish 

Executive, 2005). 

The above rationalization ensures that social work intervention is conditional; it requires the 

occurrence of well known situations in the lives ofa given people. This means interventions can 
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not be taken for all people and in all situations. Hence, social workers need to be aware of the 

situation in which social work interventions should be undertaken. For this reason, the study 

explored the experiences of social workers in the study area when they decide to entervene a 

certain problem to be intervened. 

According to Scottish Executi ve (2005), when ask ing questions about the need for social 

work intervention , being aware of political decisions is very important to know what a 

government has decided about the function of social welfare systems in meeting need. After a 

decision has been made by the government and needs for intervention are identified, the 

interventions will ha ve five levels: 

Base level: Needs of a population where universal services should be provided. 

First levels : Vulnerable groups that are not in a position to use universa l services and require 

ini tiatives. 

Second levels: Earl y stresses and families in temporary crisis assisted by short-term 

interventions and resources. i.e. children in need . 

Third levels : Serious stresses including risks of serious harm and family breakdown which 

need intervention to restore family functioning. 

Fourth levels: Covers a diverse group of issues: social breakdown, children looked after, 

children abused within the care system; methods include therapy, damage limitation and 

permanency planning (Scottish Executive, 2005). 
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2.3. Processes of social work intervention 

Identifying the problem to be overcome: In this stage the social worker is expected to 

recognize and describe the problem and acknowledge that change is needed (Scottish Executive, 

2005). 

Assessing the situation: At the beginning of the contact social worker conducts an 

assessment on the overall situation of the client to identify what is seen and heard around the 

client through carefull y interviewing, enabling them to express their feelings and views, and 

through communication with other organizations and other profess ionals who may have role in 

the intervention process (Scottish Executi ve, 2005). 

Empowering the family/people around the client: It is important in social work 

interventions to empower families and other people who are close to the client to support the 

intervention process and decision making (Scottish Executive, 2005). 

Dealing with conflicting needs and wishes: There may be tensions between children' s 

needs and wishes, parents' needs and wishes, the views and wishes of the wider family, of the 

community, other professionals, and with the requirements of the law, regulation and procedure. 

Social workers must consider all these confli cts (Scottish Executive, 2005) . 

Achieving change, meeting goals: The intervention process should be goal oriented and 

a means to achieve a certain change in the clients live. Thus, the intervention should be plall11ed 

considering the goals that have to be met and changes that should be achieved (Scottish 

Executive, 2005). 

On the contrary of the above processes DuBois & Miley (2005) mentioned empowennent 

process steps that should be followed in empowering a certain people and some of the steps are 
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similar with the steps that have been mentioned for social work intervention process by Scottish 

Executive (2005). For DuBois & Miley (2005), social work empowennent process should consist 

offorming partnerships, articulating situations, defining directions, identifying strengths, 

assessing resources, framing solutions, activating resources, creating alliances, expanding 

opportuni ties, recognizi ng success and integrating gains. 

From the above di scuss ion on the processes of social work intervention, we can 

understand that intervention and empowerment shou ld go in line together. To empower a certain 

group of peop le there should be an intervention that can mitigate the obstacles hindering bei ng 

empowered and functional in life aspects of people, on the other hand in empowerment processes 

interventions should be taken in to account since they supp0l1 the achievements of the 

empowerment process. Hence, social work empowerment and intervention processes supp0l1 one 

another in all eviating a certain problem and achieving people 's wellbeing and developing their 

social functioning. 

2.4. Types of social work interventions 

Crisis intervention: Is an informed and planned application of techniques derived from 

the establi shed principles with understanding of social work theori es with the intention of 

assisting individuals or families that are in a behavior that is maladaptive or maladjusted and 

tranSf0ll1ling them to a modified feelings , attitudes and behaviors. Crisis intervention establishes 

new coping mechanisms as part of the client's routine activities to make an adjustment in the 

feelings and experience of the problem so that longer tenn changes can be made on the 

unpleasant effects and emotions (Thompson, 20 11). 
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Community work: Community practice is the application of practice skills to alter the 

ex isting prob lems of community groups, organizations, and institutions or people' s relationships 

and interactions with these entiti es. Community work interventions are professionally directed 

interventions des igned to bring about planned change in organizations and communities 

(Hardcastle, Powers & Wenocur, 2004). 

Family the/"apy/systemic practice: Family therapy can be any psychotherapeutic 

intervention process that clearly focuses on changi ng the interactions between or among fam ily 

members to improve their functioning in general and the functi on ing of the subsystem of the 

fami ly or individual members in particu lar (Boston & Cottrell , 2002). 

Psychodynamic practice: Is exploring those aspects of self that are not fully known, 

especially as they are manifested and potentially influenced in the therapy relationship. In this 

intervention practice the social worker tries to see the problems of a client emanate from inner 

feelings and thoughts (Shedler, 20 10). 

Cognitive behavioral p ractice: Works combining behavioral and cognitive theories in 

relation to the client' s problem. From the behavioral theories point of view the social worker will 

see ways in which behavioral outcomes can be manipulated to either increase or decrease as a 

result of the consequences that occur on the client and from the cognitive aspect of the client the 

social worker can be concerned with thought processes that impact on clients functioning, 

leading to undes irable changes in mood and emotion (Gonzalez-Prendes, 2012) . 

Task centered practice: Is a highl y structured intervention approach focl/ sing on solving 

prob lems as clients perceive them. Various tasks are used to resolve the identified problems. 
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Tasks can be developed from a co ll ection of practices and problem-solving activities with clients 

(Garvin, Reid & Tolson, 2003). 

Narrative practice: Working to help the clients maintain the direction of their lives, and 

minimizes the use of authority by the social worker. The social worker make the clients to think 

abo ut their lives as stories and to work with them to experi ence their life stories in ways that are 

meaningful and fulfilling a celtain planned goal to be achieved in the intervention process 

(Abels & Abels, 200 I). 

Therefore, the study explored the implementation of the above mentioned social work 

intervention types (Crisis intervention, Community work, Family therapy/systemic practice, 

Psychodynamic practice, Cognitive behavioral practice, Task centered practice and Narrative 

practice) in the study area, their overall practicing experiences, the impact of the interventions on 

the recipient, the frequencies of these methods, challenges in implementing them and 

opportunities for better practices of all the interventions to meet the research questions that are 

planned to be achieved by this study. 

2.5. What should a social work intervention consider? 

Time periods and levels of intensity 

Varieties of social work interventions can be taken in different time settings and different 

levels of intensiti es for a given problem. The interventions that are going to be taken for different 

settings might be determined by the work settings, the problem itself, the individuals and groups 

that have invo lved in the problem and legal frame works of a working area . For instance, while 

task centered approach, crisis intervention and behavioral approaches are used, the time will be a 

prominent factor on the achievements of the interventions that can be undertaken. In addition, the 
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intensity of the problem that should be intervene, may al so determine the interventions that 

should be appli ed (Trevithick, 2005). 

The focus pf intervention 

Any intervention without clear purpose and indepth understanding seems to be in the 

wrong hand and it wi ll be opperess ive rather than empowering people. Thus, the focus of a socia l 

work should be clearly identified and planned before any intervention is taken (Trevithick, 

2005). Depending on the nature of the problem that can be intervined, social workers use 

various types of interventions that can be warm, emphatic, caring and non judgemental. The 

other disagreement in this regard is to make the focus of a social work intervention on individual 

change or on a broader societal change. But this is determined by the kind of help that is needed 

and the existing problem that affects individuals or larger members of a society (Trevithick, 

2005). 

When and how to intervene 

For Trev ithick (2005), to decide when and how to intervine, social workers should 

establish a mandate considering varius situations. Specially when they have a statutory 

responsi bilities to intervine and when the client is at ri sk there is no dought to intervine. In 

addition to the legal mandates of the social worker, the following situations may influence their 

decision on when and how to intervine: 

• The urgency of the problm; 

• The consequences of not alleviateing the problem; 

• The chances of success in alleviateing the problem; 

• The ability of the soc ial wo rker and/or the agenccy to help with the problem; 
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The motivation of the client to work on the problem; 

The support which the cli ent will recive from other people; and 

The specific nature of the problem. 

Therefore, social workers consider all the above mentioned points before intervention, during 

intervention and after intervention practices. 

2.6. How to integrate theories and practices in social work intervention 

Social work interventions are not j us taking action/ measure to intervine a given problem 

rather they require theoretical bases to be considered in the intervention process. Thus, the 

overall living environment of human beings, their interaction with this larger environment can be 

considered in plmming an intervention and alleviateing a specific problem of a person or a group. 

Theoretical foundations should be done in line with dec iding the types of interventions that 

should be undertaken fo r a certain problem (Munford, Nash, & O'Donoghue, 2005). From this 

we can understand that to observe the integrated framework for practice is required in social 

workers ro le to think critically about the knowledge base that informs their knowing, decision 

making and action in social andcommunity work practice wehile an intervention is undertaken. 

Through the integrated framework for practice, social workers can describe, explain, examine, 

eva luate and justify their assessment and intervention with clients. Thus, in any process of 

intervention, a social work should consider various theories that can brea fly explain and show 

the existing problem that needs intervention and the study saw how theoretical bases are reffered 

when interveentions were undertaken. 
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2.7. Challenges in social work intervention and empowerment processes 

Issue of legitimacy: All social work activities are highly regulated within the statutory 

frame, so that issues that are not covered with the legal fi'ame work will not be the working areas 

of social workers to alleviate existing problems (Asingwire, Kafuko, Lubanga, Omona & 

Twikirize, 2013). Issue of legitimacy can be a great challenge in Ethiopian context too in 

intervening observed psychosocial and health problems unless the working areas are covered 

with the existing legal frame works of the state. Thus, this research tried to show the challenges 

facing social workers in social work intervention and empowerment practices of Ethiopia to 

show the gap in policy implication. 

Work burdens: Social work bears the burden of working with the individual within the 

context of a framework for the many. Individuals with urgent intervention need might be the 

target in an intervention of a social work with greater number. Thus , the social worker might be 

forced to bear all the burdens of the clients who are suffering with sever psychosocial and health 

problems. In addition to this clients problem need to be intervene with different stimuli and 

settings that may require complex organizational work and high amount of cost (Asingwire, 

Kafuko, Lubanga, Omona & Twikirize, 2013). Social work is dependent on engaging its service 

users. This involves listening and understanding and responding to what is heard and observed. 

Failure to work in cooperation with the client is failure in the intervention that will be taken to 

mitigate the problem from clients (Scottish Executive, 2005). This study explored the practices 

of social workers in intervening clients' problems and empowering them. As a social worker 

cannot meet all the desired goals that are expected in the lives of clients, the challenge in 

working cooperatively with clients should be overcome. Thus, the experiences and challenges of 

the social workers while working with their clients in a process of intervention and 
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empowerment in tenns cooperation with cli ents were the concern of this study to show the 

phenomena and possible alternatives. 

Diminishing community cultural sys tems and values of mutual help on which social 

workers can build community interventions : Soc ial work acti viti es practiced within the 

society and these activ iti es may infl uence/disturb the existing social systems of a given society 

(As ingwire, Kafuko, Lubanga, Omona & Twikiri ze, 20 13). Therefore, soc ial workers have to 

create assi milation between the princ iples of social work and values of the society to make their 

work of intervention and empowerment satisfactory and influenti al in the lives of the society 

(Asingwire, Kafuko, Lubanga, Omona & Twikirize, 20 13). This is true in Ethiopia where multi­

cul tural and highly diversified societies exist. Cli ents fro m di fferent social background may not 

have similar response fo r interventions despite they have been fac ing the same problem. In this 

regard clients in the same condition and environmental setting might not be treated by the social 

worker in same way. Thus, the social work er shou ld be fl ex ible in selecting intervention 

techn iques and empowerment menses. Cultural systems and va lues of a soc iety helped the 

researcher whil e he was exploring how social work intervention and empowerment processes 

have been experienced in the study area from the perspecti ve of considering existing social and 

cul tural values of the society. 

Socio-economic facto rs: All the groups for whom social work intervention is likely to be 

needed are also more subject than most to a range of social and economic problems and barriers. 

Clients problem emanate fro m socio-economic factors may require socio-economic changes and 

interventions. Hence, the intervention from the client side will be influenced unless the socio 

economic factors can be removed (Scottish Executive, 2005). Th is is also true in Ethiopia's 

ex isting situations. Some of the problems of our society originate from the ex isting socio-
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economic conditions of the state that need mobilization of huge amount of resources and 

cooperative work of various stakeh&lders (government, society leaders, religious leaders, 

community organizations, professionals, medias .. . ). Hence the researcher referred this challenge 

as a baseline in exploring the practices of social work intervention and empowerment of the 

study area. 

2.8. Impacts of social work interventions 

Ntebe (1994), stated how social work interventions impacted the Apartheid government 

of South Africa to develop an appropriate, relevant and progressive socia l welfare system in the 

society where the people are suffering with mass povelty, low economic growth and rising 

unemployment. But the interventions taken by the social work had the following impacts in the 

lives of South African societies: 

./ Offering the principles of a humanitarian and egalitarian (free and democratic) society . 

./ Locating the sources of problems in the soclo-economic system . 

./ Understanding and adjusting the fundamental change processes . 

./ Encouraging collective actions and solutions in consultation with people . 

./ Rising people's awareness to recognize the need for political action . 

./ Faci litating and advocating for a human welfare system (Ntebe, 1994). 

On the other hand Bolsteina, Kokarevica & Razgale (2014), stated the impacts of social work 

interventions on children and their parents as follows: 

• Risk factors can be prevented and reduced. 

• Parents can be aware of how to help a child grow up/how to bring np a child 

emotionally and physically healthy and how to change their child-rearing model. 
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• Fami ly members may know family related problems and the ways for their 

• 

• 

• 

solutions, 

Social dysfunctions can be prevented and reduced, 

Human capital of fam il y members can be increased and 

The future perspectives of a family can be widened, 

The above mentioned authors confirmed that social work interventions are purposeful and 

have their own outcomes that can be manifested in the li ves of individuals, groups and larger 

community, Thus, this study wo rked how social work interventions have influenced the lives of 

individuals in particular and the larger community of the study area in general. 

2.9. Empowerment 

Lee ( 200 I), defines empowerment as: 

a process whereby the social worker engages in a set of activities with the client, , , 

that aim to reduce the powerlessness that has been created by negative valuations 

based on membership in a stigmatized group, It involves identification of the power 

blocks that contribute to the problem as well as the development and implementation 

of specific strategies aimed at either the reduction of the effects from indirect power 

blocks or the reduction of the operations of direct power blocks, 

According to Hutchison & Lord ( 1993), empowerment is a social action process that 

promotes involvement of people, organizations, and communities at aiming better personal and 

group control on political efficacy, wellbeing, social funct ioning, and social justice, In addition, 
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Hutchison & Lord (1 993) suggested the following assumptions to be considered in 

empowerment process: 

./ Individuals' potential to understand their personal needs, problems and limitations better 

than anyone else and they have to be considered as experts to define their own problem 

and have power to act on those limitations and problems . 

./ Everyone has a power and strength to make hi s/her life better. 

./ Empowerment is a lifelong process that cannot be stopped somewhere el se . 

./ Personal knowledge and experience of an individual are significant in coping strategies to 

be effective and effi cient problem solver of once own limitation/problem. 

Hence, as we can understand from the above scholarly given explanation, empowerment is 

not working on individuals and working for them rather it is working with them in cooperation 

and in partnership. It is not one way communication but it is two ways communication. The role 

of the professional is to assist the person to be empowered; uses his/her own personal 

experiences and decide by him/her se lf rather than deciding on behalf of the individual. The 

above four assumptions are very important in any kind of empowennent processes to have 

effective and efficient empowerment experiences at individual and group level. Neglecting 

persona l ability and experiences of individuals may cause failure in the empowerment process. 

Hence, considering what a client already has characterizes an effective and efficient social 

worker. 

In addition to Hutchi son & Lord ( 1993), Adams (2003) in other ways stated the following 

assumptions to be considered while an empowerment process is undeltaken: 
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Normalization/social role valorization: Social work interventions always precede an 

empowerment process . Before empowering individuals or groups, the individuals and groups 

should be n0l111alized fro m their misery. The interventions that can be undertaken before the 

empowerment will help to build on the strengths of those individuals or groups that are go ing to 

be empowered. If not, they will be in a condition of searching for their strength and skill. 

Reflexivity and criticality: Showing the impact of the situation/limitation in which the client 

is in, helps the client to understand his/her situation clearly and to engage in the empowerment 

process with full sense. Here, the social worker should not fa il to build a critical understanding of 

the situation/problem on the client, to plan in cooperation and take action together. 

Consciousness-raising: Social workers should take part in raising awareness for the clients 

to understand the overall empowerment process. 

User-led practice: The knowledge, experience and skills of the client should be considered 

before empowerment is undel1aken. 

One person 's empowerment may be another person 's disempowerment: Social workers 

should be taking care of empowering others at the expense of others. Thus, the empowerment 

process is supposed to consider its influence on others who have not direct involvement in the 

empowerment process. 

Both Hutch ison & Lord (1993) and Adams (2003) agree on planning the empowerment 

process before taking any action and give emphassis for the clients expertice of definning once 

own problem and limitati on and their coping stratagies that have been developed through time in 

the past history of his/her problems. Thus, the two documents argue to plan and build the social 

workers empowerment process on the strengths, knowledge, skills and experiences of the client. 
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On the other hand , they sa id the opposite to their own assumptions that should be considered in 

the impowennent process. For instance, Hutch ison & Lord (1993) gave greater emphassis on the 

clients expertice more than any other assumptions, whereas Adams (2003) stataed other 

additiona l assumptions like normali zation/social role valorization, reflexivity and criticali ty, and 

the issue of one person's empowerment may be another person's disempowennent. 

In general, empowerment and intervention go in line while social workers are doing on 

wellbeing, social functioning, and social justice at individual and group settings. The 

intervention techniques help to manage instantaneous problems and risks to normalize clients 

and they have to come first before empowerment is undertaken. Then, in cooperation with 

empowerm ent the intervention measures make clients safe and active in terms of their well-being 

and soc ial function ing. Therefore, this study investigated how social work intervention and 

empowerment practices are being practiced in the study area from the above mentioned scholarly 

thoughts point of view. 

The cooperative work between a social worker and a client benefit both parties to be 

effective in their goals for which they come in to cooperation. As stated by Wan·en (2007), the 

joint work of a social worker and a client might have the fo llowing effect: 

Influences the provision of services: There will be a possibility to express once own 

condition and ways of livi ng. Thus, problems can be identified and addressed. 

Increases confidence and raises self-esteem: The overall process gives an opportunity for 

both parties to practice what already have and build on it. Thus, through process they can have a 

poss ibility of appreciat ing one self and developing confidence and self-esteem. 
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Develops self-help and mutual support: Their mutual communication and interaction may 

help them to share experiences and work in partnership on issues that need the knowledge, 

experience and skills of both the client and the social worker. 

Gives a personal ' therapeutic' experience: The intervention process and the means of 

communication mot ivate clients to fee l as they are valuable and can be li stened by others. 

Empowers through collective involvement: Cli ents can be highly motivated and 

empowered whi le they act for a process that can show an interconnected/networked living 

environment in which every member has its own role and one can influence the other positively 

or negatively. 

Provides opportunities for learning: Participation may increase an 0ppOltunity to learn one 

another and share knowledge, experi ence and skills that have been developed in life through 

time. 

Promotes advocacy: Various invo lvements may make people to think for others and 

advocate for those whose vo ice is not heard or their prob lems are not recogni zed (Warren, 2007). 

2.10. Levels of empowerment 

For Lee (2001), empowerment can occur at three levels: 

The personal level: Individual strengthes to enhance potentialities, refuse oppression, 

join with others in working toward its el imination, unique life experiences and personal 

internalization of problems playa vital role in achieving an empowennent. Thus, working at 

individual leve l is one aspect of empowennent process. 
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The interpersonal level: It is natural and essential where individuals empower 

themselves through group connection and coll ective action in their intrapersonal communication 

and interaction. Knowledge of how groups of all sizes f01111 , develop, and achieve these tasks is 

therefore centra lly important to an empowerment practice to be considered. 

The political level: In some cases empowerment practises need political solutions and 

structural changes. Thus, individuals and groups should involve to make channges in the wider 

systems and political levels to make sure the impowerment that has been done at individual and 

group/community level. The healthy cooperation between these three levels brings successful 

empowerment practices at every section of a given society. 

As stated above empowerment occurs at individual, group and national level. The 

empowerment practice at each level may enfiuence one another. So that social workers need to 

plan their empowerment tecniques in consideration of the interaction that may occur at these 

three levels. The success in considering to work on the three levels can increase the 

achievements of social workers in empowering their target groups. Hnce, this study worked to 

assess how social workers consider the three levels to empower their clients. 

2.11. The role of a social worker in intervention and empowerment practices 

For Scottish Executive (2005) and Cree (2003), social workers can have various roles in 

practicing social work intelventions and empowerment processes in different settings. Their role 

may include: 

• 

• 

Facilitating inter-di sciplinary working environment. 

Work with clients to define together their problems, the outcomes they are 

seeking in the intervention and empowel111ent process and their preferred means to 
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achieve them. The very important contribution of social worker here is that to maintain a 

view of the person in his/her overall living environment, recognizing the physical, 

intellectua l, psychological and sp iritual dimensions of their well-being and the 

importance of his/her famil y, neighborhood and community relationships. 

• Working with people to identify the barriers and obstacles in the way of achieving 

their desired outcomes in the intervention and empowerment process, and to find ways of 

removing, avoiding or overcoming the obstacles. 

• To help people find their own solutions to problems, build on their strengths, 

draw on and develop their personal and social assets, and avoid becoming over­

dependent on formal support structures/professionals . 

• Negotiating access to information, advice and services for clients. 

This indicates that social work intervention and empowerment processes have their own 

sci~nlilic and theoretical bases through which a planncd goal can be achieved and these planned 

goals are expected to pass in predefined and well organ ized procedures. The scientific and 

theoretical bases of social work in tervention and empowerment processes helped the researcher 

to explore the experiences of social workers how they were using those scientific and theoretical 

bases in the study area . 

2.12. Theories and models of empowerment 

There is no single agreed set of concepts and approaches to empowerment (Adams, 

2003). The central idea of empowerment is about power and pwerlessness. Power refers the 

ability of an individual or a group to produce planned, predictable and un predictable effects on 

others and the source of power may be emanated from the personality of an individual, 

property/wealth, and a sense of group/organization (Adams, 2003). On the other hand, 
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powerlessness can be expressed through the anticipati on of an individual as his/her abil ities, 

ski lls and actions might not be effi cient to influence the outcome of life events. Individuals and 

groups can be powerl ess because of vari ous fac tors li ke social iso lation, unresponsive services 

and systems, poverty and abuse (Adams, 2003). The contemporary perspecti ve of empowerment 

sees an empowerment as it is a process of change aiming at making people have power, access 

infonnation about themselves and their environment and be interested to work in cooperation 

with others for change (Hutchison & Lord, 1993). 

Empowerment fro m a soc ial work perspective has been stated by Adams (2003) as 

follows: 

Empowerment as reflective practice: Social work, among other human services 

professions, unnderstands empowerment as an approach that requires practice based intervention 

on refl ecti on-in-action, rather than the technical/rational approach. 

Empowerment as a ladder: Unlike responsibilities are common in empowerment 

process since power is unevenly distributed in every society. Thus, as a laddar empowennrnt is a 

means to transform individuals and groups to the higher poss ition in life. 

Empowerment as consciousness-raising through a dialogic process: it is crucial to 

show individuals where their soc ial pos ition is and to where they can be transferred . Unless 

peop le are aware of their social possi tion, it is difficult to empower and bring them to the higher 

social pos ition. 

Empowerment as a generic means of anti-oppressive practice: Empowennent works 

to bring individuals and groups to a new social positioning structure where every one is free from 

the innfluence of anyone else. 
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From thi s we can understand that empowerment in socia l work perspective can be 

understood li ke a measure to be taken as a means to mitigate a given problem hampers the 

wellbeing and social function ing of individuals and groups tlu-ough their interactive response in 

the empowerment process. Therefore, for a social work perspective empowerment is not only the 

work and responsib ili ty of the professional (social worker) , but also it is the work and 

responsibility of the client him/her self and it cannot be occurred with separated effort of the 

social worker/the client. So that, it needs the collaborative work and effort fi'01TI both the social 

work and the cli ent sides . This col laborative aspect of empowerment helped this study to 

evaluate cooperative work of professionals and clients in acheving empowerment. 

2.13. Social work intervention and empowerment: Perspectives from studies in 

Ethiopia 

The researcher tried to see what others have conducted on social work intervention and 

empowerment in Ethiopia. Most orthe works have been done separately on intervention or 

empowerment and lack to show how intervention and empowerment can be practiced hand in 

hand and in most cases the empowerm ent process focused on economic empowerment. For 

instance Meseret Kassahun (2006) conducted a study on Dallocha Women Water Development 

Association in Managing Community Water Project and its impact on empowering women in the 

southe111 part of Ethiopia; the study gave emphasis only for women and empowe1111ent. In 

addition to Meseret' s study another study has been conducted in the same area but in different 

locality by Bedru Hassen (20 11 ) on practices and challenges on economic empowerment of rural 

women in Halaba special woreda of Southern Eth iopia. Bedru 's study is also focused on 

economic empowerment of women as Meseret did. This study explored empowerment practices 

both in the two sexes in relation to soc ial work intervention practices equally on men and 

Edom H((illl AA II Social Work P((ge 31 



Social Work Intervention & Empowerment Practices of TCRCPD 

women. Further, the study investigated not only the economic empowennent practices but the 

other aspects of empowerment (psychological, social, spiritual empowennent) were treated too. 

The researcher has reviewed studies that have been conducted on issues related with 

measures that have been taken to intervene psychosocial and health problems of some groups of 

people. From the re view the researcher noticed that the studies have been conducted on people 

with specific problem and measures taken to alleviate a particular problem. While thi s research 

has been planned, the study is supposed to investigate interventions taken for people with various 

psychosocial and health problems, come from different life settings and experiencing diversified 

levels of severity in their problem that have to be intervened. For instance, Tizita Yehualashet 

(2015) conducted a study on child protection response through community based multi ­

stakeholders approach but her focus was community based multi-stakeholders approach as 

intervention for ch ild protection, whereas this study investigated various social work 

interventions for people who are in different age groups. In addition to the interventions, this 

study exp lored experiences that have been observed both in soc ial work interventions as well as 

empowerment processes. In general thi s research tried to fill the gap in the relation between 

social work intervention and empowerment processes, and their implementation on people who 

are different in life experiences and age groups. 

According to Meseret's findings, the opportunity that has been given for women to 

manage the community water project has enabled women to be empowered in various aspects 

(Meseret, 2006). Women who had part in the management practices of the project are capable 

enough to exercise management and decision making in various issues of their community. 

Consequently, they have been empowered psychologically, socially and economically (Meseret, 

2006). From this we can understand that one empowerment practice focusing on empowering a 
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particular aspect of life may also empower another aspect. Thus, empowerment practices should 

consider empowering different aspects of life through empowering one par1icular attribute. The 

other important finding of Meseret is that women can be empowered through comprehensive and 

coordinated interventions (Meseret, 2006). This indicate that intervention and empowerment go 

together to achieve change on the overall lives of women. Considering the cooperative work to 

enhance the lives of people through empowerment and intervention, this research investigated 

how empowerment and intervention practices are interrelated to achieve change on people who 

are from different life settings with various experiences and different age groups . In addition, the 

study explored how empowerment and intervention can inflnence one another. 

As same as Meseret's find ing, Bedru's finding indicates that economic opportunities help 

women to be empowered in their li ves (Bedru, 2011). For Bedru (2011), women can be 

disempowered because of limited access to the right ofland and other proper1ies. Thus, to 

empower them economic measures should be taken in women's lives. Consequently, their 

economic empowerment may help them to exercise their power in decision making and other 

important aspects of life whi le they interact with the larger community and their family members 

(Bedru, 20 II). Bedru's work gave emphasis on empowering women through economic measures 

and left the psychological interventions that should be taken. Hence, this study tried to fi ll this 

gap to show various interventions that can be taken to empower not only women, but also other 

groups of people and the two-way relation between empowerment and intervention. 

From intervention points of view, Tizita has found out community based multi­

stakeholders approach can achieve better child protection practices (Tizita, 2015). According to 

her, active community involvements and participation of various stakeholders play vital role in 

insuring child protection and safeguarding children with different problems (Tizita, 2015). In 
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addition to this, she indicated that networking, collaboration and well organized works in the 

community, volunteerism, commitment, ownership feeling of the community for child protection 

activities and sharing responsibilities of the community increased the effect of the intervention 

on the expected outcome (Tizita, 2015). But, her finding didn't show how can be the intervention 

practice supported with empowennent practices. Thus, this study attempted to fill this gap 

through showing the two-way relation between intervention and empowennent. 

2.14 Profiles of temporary care and rehabilitation center for people with disability. 

Addis Ababa City Government Labor and Social Affairs Bureau TCRCPD is 

governmental organization under the authority of AACGLSAB. It was established by Princess 

Zenebework Haile Silassie the daughter of Emperor Haile Silassie I in 1953. During its 

establishment it was named Zenebework Shelter and aimed at giving food and shelter services 

for people with leprosy that are collected from different parts of Ethiopia for accessing medical 

treatments in the then Zenebework Hospital , the current AALTRTC (All African Leprosy 

Tuberculoses Rehabilitation and Training Center). Zenebework Shelter had not any professional 

service for those leprosy infected people except providing temporary food and shelter services 

until they complete their medical treatment at Zenebework Hospital. At the end of the medical 

treatment the people were not interested to return back home because of fearing stigma and 

discrimination from their community. So that the number of people who stay at the institution 

was increased through time and there had to be better administration system with broader vision 

and service provision. Finally the govel11ment has decided to transfer the organization from the 

hospital to the then Leprosy Rehabilitation Organization in 1972. 
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The organization has broadened its service through time and introduced better service 

provision for its recipients to support their living. Thus, Zenebework Shelter has been developed 

in to Addis Ababa Disabled Training and Rehabilitation Centre. Recipients were trained in 

waving, handicraft and garments. New recipients from other centers joined the institution 

because Siga Meda Disables Training and Rehabilitation Centre and Young Boys Hostel were 

closed in 1992 and 1997 respectively. This phenomenon laid the base for better organizational 

refonu of Addis Ababa Disab les Training and Rehabilitation Centre. 

Presently, the organization named as 'Temporary Care and Rehabilitation Center for 

People with disability'. It has been providing services for 181 recipients with 40 professional and 

non-profess ional staff (I counselor, 2 health professional, 14 care givers, 5 maids, 8 

admini strative, 10 food supervisors). In addition the institution is supported with volunteers (11 

social workers and 5 training experts) and works with all specialized hospitals in Addis Ababa 

City and their professional s. The organization aims at providing services for people with severe 

psychosocial problems and suffering from lack of basic needs in Addis Ababa City. The 

recipients are from different corners of Addis Ababa who are leading a very destitute life without 

any kind of opportunity and support. The services are emphasized on intervention and 

empowerment processes. The work of the organization has its own contribution on resolving 

social problems of Addis Ababa City and contributing for wellbeing of dwellers of the city. 
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CHAPTER THREE 

3. RESEARCH METHOD 

3.1. Research design 

The purpose of this study is to understand the effects social work intervention and 

empowerment practices of Temporary Care and Rehabilitation Centre for People with Disability. 

Therefore, it tried to assess in what ways the practices influence the recipients ' lives, the 

challenges that have been faced in intervention and empowerment practices and to show possible 

so lutions for better practices. Consequently the objective of the study is to provide a learning 

experience with particular focus on: 

./ Exploring social work intervention and empowerment practices; 

./ Identifyi ng the impacts of social work and intervention and empowerment practices; 

./ Challenges and limitations in practicing intervention and empowerment practices and; 

./ Exploring strength and oppOliunities in practicing intervention and empowerment 

practices. 

This study is a qualitative phenomenological type of study. The researcher studied social 

work intervention and empowenllent practices of TCRCPD to assess how the lives of the 

rec ipients can be affected through intervention and empowerment practices of the institntion. In 

order to gain accurate understanding of the perceptions of participants of thi s research on the 

phenomena/practices of intervention and empowerment, phenomenological method of stndy is 

most appropriate (West, 2011). 
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For Groenewald (2004), the concern of phenomenologica l research is to understand the 

social and psychological phenomena from the perspectives of people involved in the phenomena. 

In this qualitative phenomenological study, the researcher investigated the central intrinsic aspect 

of social work intervention and empowerment practices from recipients, social workers, 

councilors, care givers and administrati ve personnel point of view and practical experiences. 

The researcher used a phenomenological qualitative research method for two important reasons. 

One is when the researcher planned to investigate social work intervention and empowelment 

practices and their impact on the recipients, it is difficult to quantify or measure numerically 

what the recipients practica lly experi ence. It is better to observe their lived experience in 

different activities, li sten when they are describing what they have been experiencing and 

narrating all the phenomena from social work intervention and empowelment perspectives. Thus, 

qualitative Phenomenologica l research may help to observe the phenomenon being studied and 

then to summarize in a narrative report that attempts to describe and interpret the phenomena 

(Forzano & Gravetter, 2009). 

The second reason in choos ing a qual itative phenomenological type of research is to help the 

researcher to dig out the experiences of service recipients ofTCRCPD. As a phenomenological 

research studies phenomena, the nature of the phenomena and their meanings, it focuses on the 

way things appear to people through experience or in their consciousness where the 

phenomenological researcher aims to provide a rich textured desc ription of li ved experience 

(Kafl e, 20 II). Hence the researcher believes that phenomenological research helps to explore 

recipients' experi ence of social work interventions and empowerment practi ces as well as the 

impacts of the practices on their lives. 
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3.2. Participants 

The study is conducted in the City Government of Addis Ababa. The subjects were 

beneficiaries and staff of TCRCPD that will be selected purposefully. The institution is working 

on people who li ve destitute li fe and suffering fro m various psychosocial and health problems in 

Addis Ababa city; providing more than fifty years of service in the city. This is an area that 

requires a highl y organi zed social work professional support. Thus, recipients of the institution 

who are in the process of intervention and empowerment as well as professional and non­

professional staff of the institution were included in the study. 

The selection of these paIiicipants was based on their direct participation in the social 

work intervention and empowerment practices. As the study aims at exploring the social work 

intervention and empowerment practices of TCRCPD, recipients who are expected to be 

intervened and empowered had part in the study. In addition, all professional and non­

profess ional staff of TCRCPD that are supporting the social work intervention and empowerment 

practices also included in the study to show their experiences in the practices of the social work 

intervention and empowerment. 

3.3. Sample and sampling techniques 

There is no clearl y defined rule in a qualitative research to determine a sample size of a 

study, but it focuses on gathering relevant data and becoming ri ch in data to meet all the research 

questions (Tucket, 2004). For Krueger & Neuman (2006), in a qualitative research the relevance 

of the inforn1ants to answer research questions matters than their representativeness. As the 

purpose of thi s study is to investigate experiences in social work intervention and empowennent 

practices, generalizing the data gathered from samples for the entire population was not the 

concern. Thus, the researcher used purposeful sampling tech nique to select informants in the data 
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collecting process. From the recipients' side, the researcher has purposively selected 5 recipients 

(three males and two females) from those who have been in the intervention process, and 5 

recipients from those who have been in the empowerment process. The participants were 

selected purposively as they can capable of showing their experience in relation to intervention 

and empowerment practices in the institution. For Guest, Mack, Macqueen, Namey & Woodsong 

(2005), sample sizes of a study might not be determined within a fixed number of infonnants and 

there is no ground rule to determine a sample size in a purposive sampling technique of an 

interview. In addition, Guest et al (2005), stated that a sample size can be determined by purpose 

of the study and availability of resources. Further, Nixon & Wild (2012) stated that, within 10 

infonnants' interview data saturation can be achieved. 

The number of the informants from the two sexes has been detemlined in accordance 

with their proportion in the institution although their representativeness did not matter in 

exploring recipients' experience of social work intervention and empowerment to answer the 

research question. 

Other professionals and administrative personnel were interviewed for their direct 

involvement in intervention and empowennent practices of the institution. The researcher 

believes that their inputs are valuable in responding to the questions of the research. 

Participants were selected based on the inclusion criteria in order to best respond to the 

research questions, the ir knowledge and experience working at the institution and achieving the 

purpose of the research . The sampling criteria in selecting recipients for interview was based on 

their age range (the all age groups wi ll be represented to see how recipients experience the 

practices within age differences) and length of stay in the process since it is very important for 
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them to stay at least a decent amount of time to understand the impact of the process on them. 

The counselor of TCRCPD helped the researcher identifying recipients for interview based on 

the inclusion criteria. 

The purpose of the study can determine the number and types of infonnants that should 

be involved in data collection process (Groenewald, 2004). Ten informants were selected for 

interview purposively to extract their experience about intervention and empowerment practices 

of the institution. Sample size is determined for the purpose of the research. Accordingly, 10 

informants were enough to show the experiences of the recip ients of the institution in order to 

explore their experiences of social work intervention and empowerment practices of the 

recipients considering purpose of the study. In addition to this, because of time constraints to 

conduct frequent interview with high number of rec ipients, the researcher believes that the 

selected sample size can meet the purpose of the study to show their experience in the 

phenomena. 

3.4. Data collection instruments 

Qualitative research data can be collected through instruments like participant 

observation, qualitative interview and use of document analysis (Corbetta, 2003). The data were 

collected using open ended interview questions. The interview questions were prepared 

separately based on the roles of the interviewees in the institution ( 10 recipients (6 males and 4 

females), I counselor, 1 health profess ional, 2 care givers, and 2 administrative staff (the head 

and coordinator) were informants for an interview). Open ended interview questions have been 

developed to gather the personal experiences of informants in intervention and empowelment 

processes of the institution, and presented their feelings and understanding from their point of 

vIew. 
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Furthermore, recipients were observed when they were in different situations to collect 

data in relation to their response for all services of the institution and their progress and change 

resulted from the intervention and empowerment practices available in the institution. The 

researcher conducted the observation when recipients were engaging in different activities like 

communication, trainings, facilitation, service delivery and leisure time. An observation checklist 

was used at the time of observation to decide which type of behavior, activity and response can 

be observed. In addition, a document ana lys is also used to see the history of recipients whi le they 

pass in intervention and empowerment processes, their response, the impact of the process and 

challenges while the processes were undertaken. 

3.5. Data collecting procedures 

The study site was in TCRCPD in the city of Addis Ababa around St.Aregawi church. 

Both primary and secondary sources were consulted as sources of data. The primary sources the 

researcher lIsed include interviews with service recipients, professionals , care givers, 

administrative staffs and other support staffs because of their proximity for the day to day 

activities of the institution. Participants were male and female recipients from those who have 

passed through the process of intervention and empowerment included purposefully participating 

in interview. Observation was also used supplemented by duly prepared checklists to see the 

nature of the phenomena and their meanings in the nature of social work intervention and 

empowerment practices. Tn addition, documents like work plans, reports, client's profile with the 

history of their intervention and empowerment practices and publication of the institution were 

used as secondary source of data. Books and articles (published and unpubli shed) were also 

referred as part of secondary sources. 
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Data collection tools (check li sts and interview questions) were prepared to conduct a 

pilot study in a non-sample respondents but similar informants. These informants were from 

service recipients and working staff of the institution that are aware of the day to day activities in 

the institution. The pilot study helped the researcher to evaluate the efficiency of the prepared 

interview questions to give adequate information to meet the research objectives. Then based on 

the gathered constructive suggestions that were collected in the pilot study, the contents of each 

item were refined. Subsequently, the tools were used to the actual sample infOimants of the 

study. Following the above, the researcher collected data from each sample groups using the 

refined data collecting instruments. 

3.6. Data analysis procedures 

The data collected using the above three data coll ecting instruments (interview, 

observation and document analysis) are analyzed and compiled by using phenomenological 

design to describe the experiences of the informants gained from the interview, how they fee l 

and understand socia l work intervention and empowerment practices of the institution. 

The collected data are presented and discussed based on the research questions of the 

study. The similarity and difference of data from different infol111ants collected through 

interview and observation also compared and contrasted. Data gathered from document analysis 

also presented and discussed to show practices ofTCRCPD in the process of social work 

intervention and empowerment. 
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3.7. Data quality assurance 

Triangulation of data sources to examine the data from various sources and constructing 

coherent rationalization for themes were used to validate the accuracy of findings from different 

infOlmants. For Bryman (2001), triangulation is a use of more than one approach to the 

investigation of a research question in order to enhance confidence and ensuing findings. Data 

triangulation is the use of a variety of data sources, including time, space and persons, and data 

collecting instruments in a study. Findings can be established and any weaknesses in the data can 

be compensated for by the strengths of other data from other sources and instruments, thereby 

increasing the validity and reliability of the results (UNAIDS, 2010). 

In the data quality assurance, a data triangulation type among the four triangulations (data 

triangulation, investigator triangulation, theoretical triangulation and methodological 

triangulation) was used to check the trust worthiness of data collected from different informants 

using varied data collecting instruments. Similar data collected from different informants show 

trust worthiness of the collected data. Data triangulation type involves gathering data through 

several sampling strategies, so that pieces of data at different times and social phenomena from a 

variety of people can be gathered (Bryman, 2001). The researcher triangulated the data that are 

gathered through participant observation, qualitative interviews from different sample types and 

use of documents to increase the trust worthiness of the results. 

3.8. Ethical consideration 

While conducting this research, asking questions and taking notes were the f0l111al 

procedures in data collecting process and permitted recording was employed based on the 

informed consent of informants. During the process of data collection, all infomlants of this 

research were informed about the purposes of the research and issues of confidentiality before 
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the process of the interview was undertaken. Before the data collection was started at the site of 

the study, the resea rcher submitted a letter to the Temporary Care and Rehabi litation Centre for 

People with Disab ili ty administrative body to introduce the purpose and aim of the research and 

thereby to obtain penniss ion to conduct the fie ldwork. The researcher info nned the informants of 

the study that their participation in the research is based on their consent. The researcher 

developed an informed consent fonn. This form acknowledged the participants' rights protecti on 

during the data co ll ection process. Some elements of the consent fo rm included: identification of 

the researcher, ind ication of how the participants are selected, identificati on of the purpose of the 

research, identifi cation of the benefi ts fo r participation, identification of the level and type of 

participant involvement, guarantee of confidentiality of the participant, assurance that the 

participant can withdraw if they feel unsecure in the process of data collection. 
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CHAPTER FOUR 

4. FINDING AND DISCUSSION 

4.1. Background information of the participants 

Semi-structured interview questions have been developed to gather the personal 

experiences of informants in intervention and empowerment processes of the institution, and 

present their feelings and understanding from their point of view. Accordingly, the following are 

list of participants who were interviewed in this study based on their position and role in the 

instihltion: 

List of participants Position Sex 

M F 

Recipients who have been in Service recipients of the 3 2 

intervention process institution 

Recipients who have been in Service recipients of the 3 2 

empowennent process institution 

Health professional Clinical nurse I 

Counselor Counselor of the institution 1 

Care givers Care giving I 1 

Administrative staff Administration 1 1 

Total 10 6 

. . 
Table I. Pal1lclpants' II1fonnatlOn 
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4.2. Finding 

4.2.1 Activities undertaken by the institution as social work intervention and 

empowerment practices 

Admission processes of the institution 

The admission process of the institntion has two features: the first one is based on the 

interest of the recipients. The recipients approach the institution through official means to be 

institutionalized and access the services of the institution. The institution considers the following 

situations of the recipient's eligibility: 

o The abi li ty of the individual to support his/her living. 

o Severity of the disability the individual has. 

o Opportunities for the individual to accessing outside support from others. 

o The possibility that the individual has to access community based social support 

systems. 

o Lack of means of income. 

o The inability of the individual to be supported by any governmental agencies and 

nongovernmental organizations. 

o The access of the individual for institutional services and support. 

Admin staffs 1 who was one of the informants explained the way of admission as 

follows: 

Clients with sever socia-economic problems submit their request for a Wereda labor and 

social affairs bureau. The Wereda labor and social affairs bureau investigates to identify 

all the realities of the applicants. Based on the investigation, applicants who are very 
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poor, helpless and incapable of feeding oneself will be identified and a decision is made 

to institutionalize them or help in a situation they are il7. The institution works with all 

concerned government offices in the admission process. 

The second means of admiss ion is different from the first as illustrated above. The 

institution works with concerned government bodies to assemble individuals who live in streets 

of Addis Ababa, and who are homeless. Recipients who come to the institution through this 

imposed way had no information about the place where they are going to be taken and the 

services that are available in the institution. 

Some of the informants have come to the institution through the first means that is 

willingly, following the legal procedures, and the other infOlmants were obliged to enter the 

institution. Recipient 4 who is one of the informants explained how he came to the institution: 

They brought meforcefldly without my consent. J was not informed when they brought me 

to this institution. Police officers and other personnel came one night 0/1. a street where I 

was sleeping somewhere in Addis Ababa city. They made me to get up andfollow them. J 

was aji-aid and shocked and did not say anything. J had no idea where they were taking 

me until I arrived at the institution. 

All fema le informants responded that they came to the institution submitting their 

application therefore wi llingly. Some of the male informants responded that they have been 

institutionalized by force without being informed and without their consent; despite the way they 

were brought in, they now are with changed attitude because of the available services that they 

have been access ing in the institution. 
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The informants have stated the following reasons for becoming institutionalized in the 

Temporary Care and Rehabilitation Center for People with Disability: inabi lity to supp0l1 their 

living, their disab ility and related hea lth problems, being homeless and living on the streets of 

Addis Ababa, development induced di splacement, forceful actions of government bodies to 

institutionalize homeless people from Addis Ababa city and who calmot support their living. 

According to the informants, all of these recipients need to be informed of all activities of 

the institution as to why they have to be institutionalized, types of intervention and 

empowerment practices that are provided for them, impacts of the intervention and 

empowerment practices on their li ves, al ternative choices that they can access after the 

intervention and empowerment practices and the government 's perspective towards their future 

Recipients' personal talent and skill 

Among the ten recipients who have been interviewed, nine of them have well developed 

working experi ence in va rious work activities, vocati onal talent and skills. They obtained these 

skills before they joined the institution. Some of the skill s they obtain are (painting, leather 

works, hand craft). Only one of the recipients has no vocational skill , yet she is interested to 

learn and take trainings. The nine recipients are engaged in different working environments and 

small business activities before they came to the institution. All of them are ready and interested 

to use their experiences and skills to support their living with the help of the institution and to 

make their future hopeful and bright. 

According to Recipient 5, recipients learned various skills that are important to support 

their li ving. Recipient 5 stated his experience as fo ll ows regarding to hi s ski ll s and talents that 

may support the empowerment practices of the institution: 
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1 0111 well experienced in running slI1all business activities. I was supporting my living 

through small business activities before 1 call1e to this institution. 1 have many years of 

experience and skills in trading activities. 1 always think of ways that can lead lI1e to the 

better living conditions and see better opportunities to change the current situation 1 am 

in. 1 hope it is better for }lIe to be supported on how to use Illy past experiences and skills 

to live better than the life Ihat 1 have now. Becoliling institutionalized helps me to be 

supported professionally for using lI1y own personal skills and experiences that 1 have 

experienced through time in my life. 

Among the ten recipients that were interviewed, nine of them believe that their personal 

talents and ski ll s should be supported professionally and trainings should cultivate these talents 

and ski ll s. They had their own life experiences developed through time. Thus, they are interested 

to build on the experiences they have already owned. They are not ready to engage in new living 

styles which have no connection with t.he experiences they have developed in their lives. 

The researcher observed recipients when they performed different activities using their 

personal talents. They engaged in various hand crafts and repairing electronics when they were 

under observation. The data gathered through interview and observation goes in line on 

recipients' personal skills and talents. Recipients have their own skill and talent which support 

their living and the empowerment practices. On the contrary, the document analysis didn't show 

the place of personal sk ills and talents to support the intervention and empowerment practices. 

The designed practices of intervention and empowerment have been implemented without 

referring the existing experiences and skills of recipients. 

Recipients' first impression about the institution 
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According to the recipients' interviews, four of them were happy when they came to the 

institution and are relieved to stay in an institution that can provide shelter, bed and food, This is 

obviously much better than living on streets of Addis Ababa , On the other hand, six of the 

respondents stated that they were not happy when they arrived in the institution for the first time, 

Their reasons were lack of infol111ation about the institution; exaggerated expectation about the 

service deli very of the institution; low standard of the institution to be suitable and attractive for 

recipients; nonprofessional and unfavorable approaches of some workers of the institution; lack 

of experience about being institutionalized and emotiona l di sturbances, Some of these 

respondents who were not happy when they have arrived in the institution have tried to escape 

from the institution, Yet, through time they adjusted themselves realizing that it is better than 

their life on the streets, On the other hand, some of the recipients were happy on their first atTival 

to stay at the institution because of li fe challenges they have experienced on the streets, 

Recipi ent lOis a man who has a motor disability because of Polio , He has completed his 

high school educati on, He was read ing when the researcher was meeting him for an interview 

and informed the resea rcher that he li kes read ing most. He had various trainings on how to repair 

mobile phones and use mobile accessories, operating computers, optics work and others, RIO 

expressed hi s first impression of the , institution as follows: 

Before J have seen the institution, J had more expectation. As a government 

sponsored institution, J expected it to be well /itrnished and organized to create a 

favorable living environment for service recipients who are with disability like me, J was 

shocked when [ arrived in the institution for thefirst time, Everything in the institution is 

below the expected standard. There is no significant difference between the institution 

and my early living place, [ was so surprised because of the buildings, the roads ill the 
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campus, office settings and other conditions of the institution that are below the 

expected standard. Administrative and professional staffs of the institution helped me 

to deal with lI1y depression and unpleasant feelings. Therefore, 1 have adjusted lI1y 

life with the existing realities of the institution. 1 have been learning social life and 

communication skills that are very important to one 's living. 

The other informant is Recipient 6 who lives in the institution with her mother. They 

came to the institution because of their economic problems. They could not support their lives 

and had no 0ppOliunity except being institutionalized. The mother is schizophrenic and in 

illusion about her real life situations. Recipient 6 does not have a job to support her living except 

treating and taking care of her mother. She explained her first impression as follows: 

To speak frankly 1 did not expect a land of institution with such a low standard exists in 

the capital, Addis Ababa. 1 was not happy to stay at the beginning, but all kinds of help 

and treatment Ji'om the administrative and professional staff helped me to adjust. 

Because of the lack of alternative choice that 1 have in life I am forced to stay in this 

institution despite my feelings. I had a good life with my lIlother before we came here; I 

always remember what we had before Clndfeel sad. 

All the informants agree on the institution's low standard settings and services. The 

buildings of the institution are not well constructed considering recipients disability and are not 

well ulrnished. The bed rooms are very crowded, the bath rooms and rest rooms are very dirty 

and small in number. The food items and contents are very poor. The dining room is not suitable 

for recipients with disability. Roads in the campus are not comfortable. There is no entertainment 

activity at all. 
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Services provided by the institution 

The institution focuses on providing two major services for its recipients: social work 

intervention and empowerment serv ices. Tn the soc ial work intervention wing recipients are 

approached with va rious intervention techniques. This intervention is undertaken to relieve the 

service recipients from serious harm caused due to external conditions or their own failures (their 

challenges in li fe choices or life changes, psychosocial problems) , health and other problems that 

impact their soc ial , economoic, health and psychological wellbeing. 

Lower levels of intervention 

Interventions ofthe insti tution have levels based on the severity of the problems that have 

to be adressed. At its lowest level of intervention the institution provides SUppOlt on basic 

services like food, shelter, clothing and first level health services. In this level of intervention all 

the recipients have been included. 

The institution has been providing a shelter service for its recipients with rooms that are 

not well constructed and furnished. The bed rooms are very crowded with higher number of 

recipients. All of the respondents agreed that their rooms are not comfo11able to live in and 

requ ire fundamental improvement and repair. These dirty and open bed rooms expose the 

recipients for dust; sun li ght, rain water and they are very hot during day times and very cold 

during night times. In addition to the rooms, the beds are also old, dirty and suffocated with 

greater number of recipients and they are not sui table for recipients with physical disability or 

limi tation on their motor skill s. 

The other service that TCRCPD provides for recipients is provision of food. The center 

feeds its recipients three times a day and tries to deliver varieties of food items in the daily 
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dishes. Interviews with all respondents revealed that there is a need for improvements in the 

variety of food items and their nutriti onal values. The service does not consider any kind of 

special health conditions to support those individuals who are living with sever health problems 

and diseases like diabetes, hypertension, gout and hypercholesterolemia. In addition, the center 

has been giving hea lth and personal hygiene services to improve the hea lth condition of the 

recipients and to prevent communicable di seases. All the recipients have access for detergents 

and other equipment that are needed in protecting personal hygiene and health. 

The center also provides clothing for the recipients even though not sufficiently and 

satisfactoril y as complained by a recipient. Recipients have a right to take clothes once a year. In 

addition to the above mentioned services, the institution has been giving intervention and 

empowerment services to improve and change the lives of the recipients. 

According to interviews, all the recipients need improvement and change in the services 

that are being delivered by the insti tution. They all agree that their living condition in the 

institution is incomparable with the life that they had on the streets of Addis Ababa, but they 

demand improvements in all services of the institution to have improved and professionally 

supported life. In addition, they noted that such improvement is essential to increase the 

efficiency of the institution in creating empowered and self-reliant individuals for the 

community. 

Recipient 2 is 22 years old youth with motor disability. He stated hi s felling about the 

delivery of services that are available in the institution: 

The services that are provided by the institution are obvious. We have access for 

dormitory services, food services, clothing once a year, hygienic service, trainings and 
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formal education services for those who want to learn. Serving people who are with 

disability by itself should be appreciated. Living with disability has many challenges in 

our society. As a disable person who has no help from anywhere else I appreciate the 

services that have been delivered by the institution. But as a human being with various 

needs and interests I always complain for better deli vel)' of the services. At this Inomenl, 

I have no alternative in my life; I have no families and relatives around Ille. As a result, I 

need services which can help me to forget my loneliness and feel good abollt life. 

Recipient 10 shares Recipient 2's idea. He expressed his fee ling about the delivery of 

service as follows: 

Happiness and satisfaction are relative concepts. When I compare my current living 

condition here in the institution and the life that J had before coming here, I feel better 

now. But, is Ihat sense filii? No! Not at all! Personally, J have my own interests that 

should be mel and need professional help from Ihe institution. We the recipients have 

various problems and experiences under which we are suffering. Tluls, we need all 

inlensive inlervenliol1 that is well organized and professionally supported. 

Higher levels of intervention 

All the recipients of the institution are not with the same problems and severity. 

Recipients who cannot be satisfactorily treated at the primary/base level will be treated at higher 

levels of intervention. Recipients that have been treated with the institution's higher levels of 

intervention are ind ividuals who are with psychosocial problems which need well organized and 

planed professiona l intervention. At the first level of intervention, recipients who have problems 

in accessing the base level intervention (basic services) wi ll be intervened professionally. At the 
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second level of interventi on, recipients with early stresses and temporary crisis will be intervened 

using sh0l1-tenn interventions and resources. When recipients cannot be sufficiently intervened 

at the second level of intervention and who have severe stresses will be intervened at the third 

level of intervention. This level of intervention works on restoring the past living conditions of 

recipients and to the life sitl!ation they were in before they face the problem. The last level of 

intervention is given for recipients who have a very severe problem like social breakdown, drug 

addiction and abuses. Here higher profess ional supports are implemented and continuous 

therapies are used . Crisis intervention, community work type of intervention, psychodynamic 

practices, task-centered practice and narrative practice are the intervention practices that are 

provided under the institution's higher level of intervention . 

Crisis intervention : This type of intervention tries to alleviate recipients ' problems that 

are related with their feelings, attitudes, emotions and behaviors. Using crisis intervention, the 

institution transfonns recipients' behavior to modified feelings, attitudes, emotions and 

behaviors. The major purpose of this intervention is helping to develop healthy and reasonable 

feelings, attitudes, emotions and behaviors. After the crisis intervention recipients develop better 

feelings and emotions that help them to operate their life issues properly. Highly diversified 

working environments and settings are developed to modify feelings, emotions, and behaviors of 

recipients. 

In the processes of crisis intervention, the institution focuses on visible behavioral 

problems that impact the lives of recipients. These behavioral problems originate from their past 

experiences, the inner person and the extemal environment. Hence, the intervention plans how to 

modify these observed behavioral problems thorough the principles of crisis intervention. 
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Community work type of intervention: This type of social work intervention tries to 

a lleviate recipient' s problem through letti ng the recipi ents work in the community in which they 

are li ving. Enhancing relationships and socia l interactions among recipients of the institution are 

the focuses of communi ty work type of intervention. Measures that can be taken in enhancing the 

relationships and social interactions of recipients aim at creating opportunity for a reci pient to 

interact in a better way with him/her self and other people around him/her. Tasks that are given 

fo r recipients during the process of community work type of intervention create an opportunity to 

see their world from different points of view. These views will ieacl them to understand their 

problems in a better way and think about the so lutions for those problems. 

Psychodynamic practices: This type of intervention works with the internal world of 

recipients and how the internal world of the recipient influences the external world. Thoughts, 

feelings, perceptions, attitudes and emotions that are beyond the observed behaviors and actions 

of rec ipients are the major concern of psychodynamic practices. Internal world of recipients and 

the inner person properl y explored from psychodynamic points of view. The reciprocal influence 

between the inner and outer person is studied. The kind of measures that should be taken to 

alleviate the influence will be planned by the institution to achieve better changes. 

Informants explained that psychodynamic practice helps them to understand the internal 

self of recipients in a better way. Thus, it creates an opportunity to study deep thoughts and 

feelings of rec ipients in an effort to understand their problems and limitations which originate 

fro m their internal person and take proper measures to alleviate those problems and limitations. 

Task centered practice: In thi s type of intervention professionals of the institution work 

together with recipients in cooperation. Task centered practice identifies problems with 
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recipients and prioritize problems to be focused on; establ ishes verbal or written agreement with 

recipients about goals and tasks that should be met both by the professional or recipient; defines 

manageable tasks to be undertaken ; and agree on time scales for the work. Finally, activities are 

undertaken on a regu lar basis based on the defined tasks. 

In task centered practice, professionals and recipients define problems that should be 

alleviated and set procedures which can help them to meet the goals that are set before the 

intervention practices. The cooperative working situation in a task centered practices helps 

professionals to investigate realities from recipients' points of view. 

Narrative practice: It is a type of intervention where recip ients are made to think about 

their life stories and narrate their past. When recipients think deeply and narrate their past, they 

will have a possibi lity to recognize their problems and challenges which they are facing . This 

goal directed and focused narrated stories aim at addressing Clln'ent or potential problems of 

recipients. 

Recipients stated that all the measures that are undertaken by the institution are very 

important to change their life and improve their current cond ition. When the institution is 

working in cooperation with its recipients in a narrative practice, it works to make them 

specialists for their own problems. Recipients are always appreciated to have part in the 

intervention process. They are asked questions in a very organized and professional way. They 

are expected to li sten to the questions carefu ll y and narrate their stories. The narration helps them 

to feel good and release their oppressed emotions after the process is over. 

The researcher observed the overall processes in the above intervention types. 

Profess ionals' readiness, their material s used in the intervention, recipients' response in 
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intervention and empowerment processes, counseling and training settings ... have been 

observed. Data gathered through observation support ed the findings that are from interviews. 

Data which are gathered through document analysis also supported the data that are collected 

through interview and observation. Documents and manuals used in the intervention and 

empowerment practices show the procedures that are expected to be followed in the practices of 

intervention and empowerment. Recipients' profile showed the impacts and overall responses 

during intervention and empowerment. 

Processes of intervention 

All the intervention schemes that are being undertaken by the institution have their own 

procedures and processes. The first process is problem identification. In this process all 

problems of the recipients will be identified and described. After recognizing and describing the 

problems that have to be addressed through intervention, an assessment is made to have better 

understanding of the clients' over all conditions. 

Based on the findings from the assessment process, intervention techniques are identified 

and decision will be made as to the appropriate technique to be pursued in overcoming the 

identified problems of a rec ipient. Professionals identify what is seen and heard around recipients 

tlu-ough careful interviews and this enables recipients to express their feelings and views. After 

an assessment is conducted, the institution plans the coming practices that are needed in 

empowering recipients and ensuring their wellbeing and social functioning. 

The th ird process of intervention in the institution is empowering the family/ people 

around the client. This is because of the role of other individuals around the rec ipients who can 

support the intervention process and the empowerment of the reci pient using their closer 
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relationship with the recipient. Then the insti tution considers all the conflicts that may arose 

because of unmet needs of individuals. The intervention practices of the institution consider 

reconciling those unmet needs and wishes of recipients with th e ex isting realities and resources. 

Finally, the intervention practices of the institution sets goals that should be met. Thus the 

intervention practices are undertaken referring those planned goals that have to be met and 

changes that are expected to be achieved. Thus, a ll these intervention processes of the institution 

help the institution to observe its work and the overall achievements that have been achieved in 

the intervention process in terms of strength and weaknesses. 

The institution has its own refelTal system for its recipients who are in need of higher 

profess ional support and treatments. Psychiatri sts, psychologist and specialist doctors are 

consulted thorough thi s referral system while recipients' problems cannot be over come through 

the professionals of the institution. 

The empowerment practices of the institution 

The second major concern of the institution is empowering its recipi ents in line with the 

social work interventi on processes. The empowerment practices of the insti tution aims at 

improving the wellbeing and social functioning of the recipients. In the empowerment processes, 

the recipients are expected to define their own problems to overcome the identified problems and 

limitations and using their own experiences and skills that they have developed through time. 

They are also required to stay in a lifelong empowerment process for better social functioning; to 

develop their coping strategies and to keep the changes that have been achieved by the soc ial 

work interventions of the institution. 
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The institution works in empowering its recipients through various profess ional 

techniques . The empowerment practices have been supported through trainings, forma l education 

system and health treatments. 

First level interventions: Various intervention techniques are being undertaken before 

the empowerment process begins. The purpose of these interventions is to normalize the existing 

situations of the recipients and to make them ready for the empowerment practices. The 

intervention process aims at building the strengths of clients to change their living conditions 

using their own experiences and skill s. 

Trainings: Life skill, psychosocial, motivational and working skill trainings are available 

in the institution to empower them in various aspects of life. These trainings help recipients to 

have better understanding of their life conditions, strengths, limitations and opportunities and 

look for working environments they can engage in to support their living. Then, professionals of 

the institution take proper measures and actions to empower the recipients in many dimensions 

based on their plans. 

Recipient 9 explained her feeling about the trainings that are offered to empower them as 

follows: 

I am really happy with the trainings tit at are provided by the institution. I changed the 

thinking that I had about life. Things are easier than before. I developed trust and 

confidence on myself I have seen my power and potential through the trainings. I hope 

betler changes and improvements will materialize at the end of all trainings that are 

planned to be provided for us as it has been the case in the training we had before. 
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Formal education system: The institution has students attending education from 

elementary leve l to colleges and universities. Here, education is used as one means of 

empowelment fo r the rec ipients to have better understanding of their world they live in and 

know how to interact with peop le around them. The knowledge they gain from the formal 

education system empower the clients to understand their limitations and alternative choices in 

their life and take proper measure to overcome those limitations and use those alternative choices 

wisely. 

Recipi ent one stated the following about the formal education system and its impact to 

empower recipients: 

I am a third year student at Kotebe University College. I always feel good when I think how I 

am empowered through education. As a woman with visual impairment, I 0 111 highly 

supported in tlte education process. 1 have gained velY important knowledge and skills to 

improve Illy life and change lI1y attitude that I have about life. In addition, I have an 

opportunity to contact different people with diversified knowledge, skills and life experiences. 

This helps me to learn ji-OIl1 others and share lI1y own experience too. 

Health treatments: Most of the recipients have various health problems from low to higher 

level of severity. All the health treatments and medication services of the institution empower 

recip ients to be we ll treated or cope with the permanent health problems in a posi tive way. Some 

of the recipients are with health problems that can be easi ly treated, but some of thcm are with 

hea lth problems that cannot be cured. Because of their limitation to access better information 

about their hea lth problems and economic defi ciency, they were suffering with their health 

problems till the institution facilitated hea lth problems for them. The hea lth services of the 
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institution help them to be empowered and feel good in creating productive li ving condition that 

is full of hope and positive thoughts. The health services empower recipients through building 

hope, strength, positive thinking and assertiveness. 

Recipient 6 explained her thought about the health treatment of the institution to empower 

their living as foll ows: 

1 live wilh schizophrenic mother. Anyone can imagine how it is difficult to help a mother who 

is under illusion about realities because of schizophrenia. My mother does not make peace 

with others. She rejilses everything and complains for all moments in her stay in this 

institution. Yet, she is highly supported with health treatments of the institution. 1 have got a 

relief and space to think about my personal life and jilture ajier she started health treatments. 

The overall empowennent practices of the institution were observed by the researcher. 

The above mentioned empowerment techniques are common in the institution. The institution 

has been empowering its recipients through various intervention practices, trainings, formal 

education systems and health treatments. In addition, data gathered through document analysis 

indicated the techniques used in empowerment processes of the institution, their impact in the 

overall li ving of recipients, challenges that faced the process and the responses of recipients for 

each empowerment practice. All these data that are gathered through document analysis 

supported the data which have been gathered through interview and empowerment. 
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Significances of social work intervention and empowerment practices 

All the respondents agree with the signifi cance of social work intervention and 

empowerment practices that are being undeltaken by the institution. They think that intervention 

and empowerment practices can help them to recover from their injury and trauma that they have 

faced in life because of various problems. Although the recipients believe that the intervention 

and empowerment practi ces can playa positi ve role in their lives, they need to be supported in a 

very professional way and consider the varieties ofproblems and highl y diversified experiences 

that have been available among recipients. 

As the researcher has seen when he conducted observation, all the works of Temporary 

Care and Rehabilitation Centre for People with Disability require well trained professionals. 

Recipients are ready to be supported by professionals and to apply the principles that are 

recommended in the professional work of the institution. But, comparing with the number of 

recipients who need professional help, the available number of professionals in the institution is 

insignificant. The institution has only one counselor and two nurses . All the intervention and 

empowennent practices have been run by these three personnel even if they are supported by 

volunteers fro m different comers. Vo lunteers with various professions work in cooperation with 

the institution to support the intervention and empowerment processes from their professional 

points of view. These vo lunteers are social workers, counselors, psychologists, sociologists, 

entrepreneurs and training offi cers who are working in different organizations but they give 

professional services vo luntarily to support the activities of the institution professionally. On the 

other hand the overall services that are provided by volunteers are not strong/broad-based!, 

cons istent and regular. All the activities are determined by the willingness of volunteers. For 
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instance, the institution may not have any volunteer at sometimes and activities can be 

overloaded on the regular staff members of the institution. 

Signifi cances from social work intervention point of view 

The counselor is responsible in identifying, recording and analyzing the problems of the 

recipients and assesses the overall living conditions of the clients after they have been a member 

of the institution. The counselor conducts an assessment through interview and observation with 

the help of other staff members of the institution. Based on the facts that have been collected 

through the counselor's identification and assessment, decisions will be made for further 

intervention and empowell11ent practices of the institution. 

In crisis intervention the counselor and other volunteers assess maladaptive behavior of 

recipients and set strategies to transform these behaviors to a modified feelings, attitudes, 

emotions and behaviors. In community work type of intervention the institution uses various 

trainings, skills and practi ces to alter the existing problems and challenges of recipients of the 

institution. In this intervention practice all professionals and staff members of the institution 

work to improve the rec ipients' relationships and interactions with themselves and other 

members of the institution. 

Using psychodynamic practice recipients are encouraged to understand their internal 

person that influences their living. It is possible to see how internal feelings, emotions, atti tudes 

and perceptions influence one 's life either positively or negati vely. The psychodynamic practice 

of the institution plays a prominent role to alleviate the problems of recipients. Tn addition, task­

centered and narrati ve practices also help both recipients and professionals to make changes and 

improve ex isting problems in the li ves of rec ipients. 
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Signifi cances from empowerment point of view 

Regarding to empowerment, the institution is working on giv ing livelihood trainings, 

capacity building trainings, life skill train ings, short term and long term trainings and formal 

educational services for its clients. Usually, in the empowerment process multi-di sciplinary 

working environments are considered. This requires the improvement of the number and variety 

of the profess ionals currently wo rking in the institution. In this process, the institution works 

with its recipients to define their problem together, to identify the chall enges that have been 

fac ing the li ves of the rec ipients, to put so lutions for the identified challenges and fac ilitate 

situations to create an access to information, advice, trai nings and better professional services in 

the insti tution or other poss ible service areas. 

Professional staff 2 is one of the professionals in the institution who was interviewed. He 

has explained the following about the intervention and empowerment practices of the institution: 

We have no regular social workers for the institutions. We have working with volunteers 

and practitioners who came Fom different institutions. Thus, our works lack 

organization, well planned management and follow up. We are giving social work 

intervention without the presence of regular social workers in the illstitution. The 

counselor is the planner, the implementer and evaluator of those interventions and 

empowerment practices. He acts as a counselor and as a social worker. Thus, we canllot 

say that we are doing based on the required standard and the social work principles and 

theories. Although all these mentioned problems and limitations are prevalent, we are 

trying our best to address the psychosocial and other related problems of our recipients 

and to empower them afier they have been helped in the intervention process. 
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Recipients are happy with the practi ces of empowennent. Most of the respondents agree 

that the empowerment process of the institution is well organized and supported by 

professionals. They believe that as it is given in a better way and can influence their lives for 

better changes and improvements. All recipients have an access for the empowennent scheme 

after they became intervened. Most of the respondents explained the importance of the 

empowerment scheme in their living. 

Recipient 10 explained hi s point of view on the significances and accessibility of the 

empowerment scheme: 

1 am benefited in the empowerment practices of the institution. J am not the only 

beneficiOlJl all the reCipients who are in the scheme are also benefited. EvelJl recipien t 

has an access at least for one empowerment practice. All the activities are undertaken by 

professionals, thus they can influence our personality for better and improved ways of 

living. J observed the changes in my life and my F iends because of the empowerment 

schell/e. 

4.2.2 Impacts of the activities undertaken by the institution on the lives of the recipients 

The recipients are from various socio-economic backgrounds and problems. Thus, the 

intervention and empowerment practices of the institution play a vital role in helping recipients 

to adjust themselves with the new living environments of the insti tution and making them 

psychologicall y and emotionall y healthy and stable as the result of the provided services. All the 

intervention and empowerment processes aim at improving the wellbeing and social functioning 

of rec ipients. The practi ces help the clients to bui ld a new relationship with the community in 

the institution. As the recipients come from different corners of Addis Ababa with diversified life 
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experiences , the institution works to create opportunities for them to interact one another in a 

positi ve and constructi ve way. Welcome ceremonies, group activities and other discussion 

forums are facilitated for the recipients to introduce themselves for the community in the 

institution and share their life experiences. Recipients wi th better life experi ences and skills w ill 

be invited to have a speech for the community to inspire other recipients. The institution plans 

and works to develop communicati on skill of recipients that is impo11ant for their daily life and 

future. Trainings and interactive living environments are facilitated for the recipients to learn 

from others' know ledge and experience, to have access for information in the contemporary 

issues of their surrounding and to develop their own coping strategies for their disability and 

psychosocial problems. 

In comparison with the living condition and psychosocial stability of clients before and after 

being institutionali zed, both the recipi ents and professionals of the institution agree that the 

intervention and empowerment practices of the institution are playing a significant role. Because 

of the intervention and empowerment practices, recipients feel better and become stable from a 

situation in which they have been emotionall y disturbed, stressed and hopeless. Tn addition data 

which have been gathered through document analys is also supported this role of intervention and 

empowerment practices. Recipients' profiles indicated the continuing impacts of the practices to 

change the lives of recipients in different life aspects. 

Professiona l staff I is a profess ional in the institution and said the follo wing about the 

impacts of the intervention and empowerment practices on the recipients lives from his 

profess ional point of view: 
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For better achievements in all aspects oj our work, we need to have well organized and 

proJessional team, well managed and continuous training, Javorable working 

environment, standardized equipment, training centers, diagnosis rooms, counseling 

settings and the like. We are working below the standard, thus we are not in a position to 

impact our recipients as we expect. But using our resources, we are trying to serve our 

recipients as much as we cal!. In comparisol! to their past living conditions on the streets 

oj Addis Ababa, they are in a better condition. Most oj Ollr recipients joined the 

illstitution with no hope. But the proJessional works that have been implemented could 

made visible changes and improvements in the overall living aspects oj the recipients. 1 

think we created a saJe environment Jar our recipients although we have to do more than 

what we are doing now. 

As the informants stated, cri sis intervention, community work type of intervention, 

psycho dynamic practice, task centered practi ce and narrati ve practice are the very common 

social work interventions of the institution. These intervention techniques playa vital role in 

influencing the lives of the rec ipients . 

Crisis intervention : Works on maladaptive behaviors of recipients and sets strategies to 

transform these behaviors to a modi fi ed feelings, atti tudes, emotions and behaviors. The 

techniques that are implemented in thi s type of intervention help recipients to be free of those 

ma ladaptive and unpleasant fee lings, attitudes, emotions and behaviors which forced them to be 

stressed and irri tated. The insti tu tion creates diversified settings for the recip ients to develop 

mod ified fee lings, emotions, and behaviors and they can be impacted with this type of 

intervention. 
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Community work type of intervelltion: This type of social work intervention uses 

various h'ainings, skill s and practices to alter the existing problems and challenges of recipients. 

All profess ionals and staff members of the institution who are working on community work type 

of intervention aim to improve the recipients' relationships and interactions with themselves and 

other members of th e insti tution . Thus, recipients have better relationships and interactions with 

themselves and their sUITounding after they have been treated through this type of social work 

intervention. In Community work type of intervention, recipients take various tasks that should 

be done with other recipients or staff members of the institution. In the processes of performing 

these tasks, recipients deve lop better communication and interaction with different people, 

release their emotions and unpleasant feelings, see their strengths and identify their weaknesses 

that should be improved. Then professional will develop specific tools to measure the changes on 

the recipient after the intervention and take appropriate measures based on the observed change. 

Psychodynamic practices: [n this type of intervention the institution explores some self­

aspects of recipients that are not well known and influence the overall living of recipients. 

Problems emanate from inner feelings and thoughts of recipients are diagnosed in the 

psychodynamic practi ces of the institution. The institution is concerned with the inner person 

(thoughts and feelings of a person) and sees other extell1al factors from the recipients' point of 

view. The intervention understands human behavior in telms of the interaction of an individual' s 

drives and urges and it is concerning with the psychological development and the interaction 

between the individual and the social environment. Hence, recipients are supported wi th 

psychodynamic practices to all ev iate their problems that emanate from their intell1al self. 

Profess ional staff I stated his feeling about psychodynamic practices of the institution as 

follows: 
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Psychodynamic practices need to understand the internal self of an individual. Thus, the 

practice requires professionals who are well experienced in the area. We are helping our 

recipients with this practice using counselors and social workers Fall! other partner 

institutions. Deep thoughts alld feelings of our recipients are highly studied in the 

psychodynamic practices to understand recipients' problems that come Fom their 

internal person. 

Task centered practice: In thi s type of intervention the institution works to solve 

recipients' problem in cooperation with themselves. In this approach the institution works on 

clarification of problems concerning identification and prioritization of agreed problems, 

establishing verbal or written agreement about goals and tasks, defining manageable tasks to be 

undertaken, time frame for the work and agreement about responsibilities, working through each 

defined task and reviewi ng work on a regular basis. 

In this practice, professionals work together with recipients to define problems and set 

procedures to solve those predefined problems. Problems are treated as recipients perceived and 

different activities and solutions are set to be performed. All these collected practices and 

problem solving activities help both professionaI" and clients to have better understanding of the 

existing problems and take immediate action when necessary. Like other intervention techniques 

of the institlrtion, task centered practice helps the institution to impact existing problems of 

recipients. 

Narrative practice: In thi s type of intervention recipi ents are helped to think about their 

life stories and narrate their past to recognize their problems and challenges. It is an effective 

way of helping people to address current or potential problems through goal directed and focused 
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narrated stories. In the narrati ve practi ce the institution considers expressing empathy by using 

insightful listening to show understanding of the client's point of view and principal drives, 

develop the discrepancy between the client 's most deepl y held values and their cunent behavior, 

avoid argumentation that can lead to defensiveness in clients, sidestep res istance by responding 

with empathy and understanding, and support se lf-efficacy by building the client' s confidence 

that change is possible. 

Recipient 10 noted his fee ling about nanati ve practices of the institution on his life and 

emotions as: 

Professionals help us with various techniques. 1 understand that all the measures that are 

undertaken by them are very important in our life changes. When they are working in 

cooperation with us, they told us to be a specialist for our problems. They always 

appreciate us to work with them in solving problems. They ask questions in a very 

organized and professional way. They listen carefully when we answer questions and 

narrate our stories. For your sUiprise, 1 always feel good after 1 narrate my life stories 

for the professionals. 

4.2.3 Challenges in practicing social work interventions and empowering recipients 

Infonnants responded for the question about the problems of the institution from their 

real experiences in the institution. R2 expressed his experience this way: 

The roads in the campus are not comfortable to move ji-O/n place to place. If we take my case, 

I am a person with disability and have limitation on movement. It is difficult for me to access 

necessmy services that are delivered by the institution. Roods and location of service 

delivelY offices are not built with the consideration of recipients who are with phYS ical 

Edol/l Hailll AAII Social Wor/, Page 71 



Social Work Illtervelltioll & Elllpowerlllelll Practices of TCRCPD 

disability and limitation of movement. The other major problem is absence 0/ entertainment 

activities and places where we can engage. There is only one television for all recipients 0/ 

the institution. I think anyone can imagine hawaII 0/ us lIIay have an access for a single 

television at a time and be entertained through it. Everything in the institution is /ull of 

prohibition. There is no alternative way or opportunity to be entertained and /eel good. Even 

we cannot go out from the campus for entertainment pwpose. So that we are forced to stay in 

the campus without any activity, with a depressed(elling and unpleasant emotion. Hence, it 

always reminds me not to make mistakes till I can finish my stay in the institution. You have 

no idea how aw/ul walking evelY single walk with care not to be I/"Iistaken. 

Recipients believe that all kinds of chall enges and limitations of the institution have a direct 

or indirect influence on the implementation of intervention and empowerment schemes. 

Recipient 7 stated the challenges of the institution as fo ll ows: 

If we compare Ollr lives on the street alld here, we really have better living in this institution. 

Yet, there are many problems and limitations that should be improved. All the services 0/ the 

institution should be supported with proper number and quality of resources. Train ing 

cen ters and well organized libraly"should be available in the institution to support both the 

intervention and empowerment practices of the institution. Workers should be well trained, 

educated and motivated to support us in a better way. 

The above mentioned problems were also observed when the researcher has conducted 

observation . The overall activities in the intervention and empowerment practices were under 

observation and the findings go in line with the findings that were co llected through interview. In 

addition, as findings indicate from the analysis of documents, the intervention and empowerment 
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processes of the institution are in a position to be well planned, organized, professionally 

supported and continuous. Past experiences of recipients and their social background had no 

place to use them in practicing in the social work intervention and empowerment practices of the 

institution. The data gathered through interview go in line with data that are observed through 

observation and document analysis. 

4.2.4 Strengths and opportunities available in the institution 

The devotion and generosity of professionals and non-professionals to help 

recipients: All profess ionals, administrative staffs and other non-profess ional workers of the 

institution are serving the recipients with devotion and generosity. They are cooperative and 

understanding to help recipients and overcome their problems. All are interested to serve the 

recipients overtime without additional payment. 

Participatory natnre of the management to work in cooperation: Most of the 

activities in the institution are done through team effort. The management gives emphasis for 

group spirit. This helps the institution to mobi lize its limited professional human resources 

properly. Administrative staffs and professional staffs work in cooperation and the management 

respects the professional freedom of its workers. Hence, problems and limitations can be easily 

identified and proper measures are taken timely. 

Admin staff 2 explained her feeling about participatory nature of the management system 

as strength of the institution: 

The institution knows its limitation in relation to human power particularly in 

professionals ' side. A Ithough, th e number of professionals is limited, we are working our 

tasks and serving our recipients. Team works are appreciated in the institution to 
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mobilize our limited hUlllan power efficiently. Thus, the management system is 

participatory and open for feedbacks to improve our weaknesses when recipients and 

other working staffs inform us. 

Governmental support and funding for all the activities of the institution: All the 

activities of the institution are budgeted by the govemment. Based on the annual plan of the 

institution the government sponsors all its activities and covers all the expenses although the 

budget is not enough for the institution to provide its services with expected standards, This 

helps the institution to focus on intervening and empowering its recipients rather than raising 

funds for its planned activities. 

Cooperative work with stakeholders and partners for better mobilization of 

resources: Some of the intervention and empowerment activities need better professional 

support and resources that are beyond the capacity of the institution. While higher professional 

supports are needed, the institution works with its partners and other stakeholders. This helps the 

recipi ents to access better professional support and medical treatments which are not available in 

the institution, 

Professional staff 2 stated his feeling about cooperative work of the institution with 

stakeholders and partners for better mobilization ofresources as fo llows: 

As it is known, resources are scarce/limited and human beings demand exceed the 

available resources, At this time there will be a problem to meet all the demands, thus 

there should be a measure it makes a balance between the demand and the limited 

resources, The institution has a referral system to access better services that are /lot 

available in the institution, We have many partners we are working together. When we 
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have cases beyond our professional and material capacity, we refer the case where better 

professional and material resources are available. 

Existence of policies supporting a ll the activities of institution under the authority of 

AACGLSAB: The institution is recogni zed by AACGLSAB and all its activities have their own 

legal ground and procedures. Thus, professionals work safely with the observation of those 

working policies and procedures that are interested by Labor and Social Affairs Bureau of the 

City Government for TCRCPD considering the National Plan of Action for Persons with 

Disabilities (2012-202 1). 

The researcher tried to check the above mentioned strengths and opportunities available 

in the institution through observation. As stated above, professional and non-professional staffs 

of the institution are working in devotion to support recipients, the management system of the 

institution is participatory and workers have good team spirit, all the budgets of the institution 

are supported by the govel11ment, the institution works in cooperation with various partners and 

stakeholders and the institution has clear working policies and procedures authorized by Addis 

Ababa city government labor and social affairs bureau, 

Data from document analysis also supported the above mentioned strengths and 

opportunities of the TCRCPD. The management chain, teams operating in the intervention 

empowerment practices, government sponsored annual budget for all activities of the institution, 

working policies, partners and stakeholders that are working in cooperation and the work 

relationship between TCRCPD and AACGLSAB are clearly indicated in the documents that 

have been analyzed and go in line with the data which were collected tlu'ough interview and 

observation to show strengths and opportunities available in TCRCPD. 
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4.2.5 Threats of the institution on its intervention and empowerment practices 

In the intervention process: The required number of professionals in the institution is 

below the standard and most of the intervention practices are provided by vo lunteer professionals 

who are working in cooperation. Most cases of rec ipients are h'eated with a refenal system where 

better facilities and higher profess iona ls are avail ab le. Although this is good to access resources 

that are not available in the institution, it retards the services of the institution. In addition to this, 

the referral system is susceptible for bureaucratic working environment and urgent issues of 

recipients might be treated untimely. 

Standardi zed intervention and counseling settings are not avai lable in the institution. This 

will impact the success of the intervention process. Well organized and facilitated counseling and 

intervention settings should be ava il able in the institution to support and accelerate the 

ach ievements in the intervention process. All necessary documents, manuals, audios and videos 

should be on hand for professionals to suppOl1 their intervention processes. 

In the empowerment process: The empowerment practices of the institution require 

necessary equipment and facil ities that should be fulfill ed. The institution has no training center 

where trainings and acti on oriented empowerment processes can be practiced. Practical trainings 

and empowerment practices are given in other institutions far from Temporary Care and 

Rehabilitation Center for People with Disability. This impacts the empowerment process to be 

tiresome and diffi cult for supervision. In addition, trainings are scheduled based on the consent 

of the owners of the training centers. If the training centers are busy with other trainings, the 

owners usual ly give priority for their own trainees rather trainees from Temporary Care and 

Rehabilitation Center for People with Disabili ty. 
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The library is not well furni shed and organized with necessary fac ili ties. Most of the 

books in the li brary are too old that were co ll ected fi fty years ago while the institution was 

establi shed duri ng the regime of Emperor Hailesill as ie 1. Books that can support the intervention 

processes should be available in the library. lntemet service is needed so that recipients who are 

well educated and trained can access up-to-date information and freely downloadable materials .. 

In addi tion, there is no space fo r spending leisure time of recipients. Building entertaimnent 

facil ities should be considered to support the empowennent practices of the institution. 

The resea rcher has observed the above mentioned problems as threats of the institution in 

practici ng well organized and professional based intervention and empowerment practices. 

Counseling rOOm setting of the instituti on and the library need intensive work and organization. 

There is no training rOOm at all that can support the empowennent processes of the insti tuti on 

and entertaining activities and settings are not considered yet. The find ings of the observation are 

the same as with fin di ngs through interview. 
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4.3. Discussion 

4.3.1 Activities undertaken by the institution as social work intervention and 

empowerment practices 

Admission processes of the institution 

Temporary Care and Rehabili tation Center for People with Disability provides social work 

intervention and empowerment practices to mitigate the Psychosocial, health and economic 

problems of its recipients. It has its own admission process to decide who should be admitted for 

social work intervention and empOWe1l11ent in the institution. As the resources of the institution 

are limited, the following are considered to determine the eligibility of the potential recipients for 

admission in the institution: 

Ability of the individual to support his/her living: Individuals who are not able to support 

their living have a possibility of admission in TCRCPD. 

Severity of the disability the individual sustains: Individuals who are with sever 

disability and with inability of supporting themselves will be considered in the admission 

processes of the institution . 

Opportunities for the individual to access outside support from others: Individuals 

without any outside support from others to support their living can be admitted for the services of 

the institution. 

The possibility that the individual has to access community-based social support 

systems: Every society has its own social support systems. But some of the members ofa given 

society may not have access for those community-based social SUppOlt systems. Thus, the 

institution considers those individuals in its admission process. 
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Lack of means of income: The other situation that is considered in the admission process is 

the means that rec ipients have to generate any kind of income. Individuals with no means of 

income will be admitted to access the intervention and empowelment practices of the institution. 

The inability of the individual to be supported by any governmental agencies and 

nongovernmental organizations: The institution gives servi ces for individuals who are not 

supported by any governmental agencies and nongovernmental organizations. This helps to have 

proper utilization of resources in the society. Some of the community members should not be 

supported by various organizations whil e there are community members without any support. 

Access of the individnal to institntional services and support: Some members of a given 

society have an access for insti tutional services and support, but others may not have this access 

to enjoy like others are enjoying. Hence, the institution considers the situation of the recipients 

whether they can access institutional services or not. 

All the above consideration of the instituti on in its admission processes show that social 

work intervention and empowerment practices are goal oriented and purposeful. They are not 

given fo r all individuals rather for those people who are in need of these services. Social workers 

consider urgency of the problem, the consequences of not addressing the problem, the chances of 

success in all ev iateing the problem, the ability of the social worker and/or the agency to help, the 

motivation of the client to work on all eviating the problem, the support which the client will 

recive from other people and the spec ific nahlre of the problem before intervention, during 

intervention and after intervention practices (Trevithick, 2005). 

As findings of the study indicate, the institution admits its recipients in two ways: the first 

one is through gathering without the rec ipients knowledge and expectation from the streets of 
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Addis Ababa because they are homeless. Recipients insti tu ti onalized based on their consent 

eas ily adjust themselves with the ex isting realities of the institution than recipients 

institutionalized without their consent. Recipents who are institutionalized without their 

infOImed consent, develop negative attitude towards the intervention and empowerment practices 

of the institution. This increases the expenses of the instihltion to ensure the services are 

accepted by all the recipients instihltionalized without their informed consent. The relationship 

between recipients and professionals of the institution can be influenced by the means of 

admiss ion that the institution is practicing. For Trevithick (2005), social work intervention and 

empowennent practices should consider the worth of relati onship that has to be built between 

service recipients, careers, other professionals and concemed bodies in the overall social work 

practices. 

Recipients' personal skill 

Recipents of the institution are from different social backgrounds. So they have 

experienced different li fe settings and accuired prominent vocational skills important to support 

their lives. They want to work with the institution considering these vocational skills. The 

empowerment practices of the institution have the possibility to treat and consider those 

vocational skill s of the recipients. 

Some of the recipients are capaple of supporting their lives through their developed 

talents and skill s. These recipients may help the instihltion to reduce its expence for trainings and 

they are in a position of sharing their experienses for other recipients. In a social work 

intervention and empOWell11ent practices the knowledge, skills and experiences of clients playa 

significant role. Thus, intervention and empowerment practices consider knowledge, skill s and 
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experiences from the clients side. Personal knowledge and experiences of an individual are 

significant for coping strategies to be effective and efficient to all eviate once own 

limitation/problem (Hutchi son & Lord, 1993). 

Services provided by the institution 

The services that are provided by the institution have two major categories: social work 

intervention and empowerment practices. All other minor activities and service deliveries 

support these major categories of serv ices. Interventions are any kind of measures or actions that 

are usuall y anticipated to reduce social , psychological or hea lth problems of individuals or 

groups. Social work interventions are always used by social workers with the purpose of meeting 

a certain goal based on clear practice guidelines that have to be developed before a certain 

intervention is practiced to promote positive outcome on wellbeing and social functioning of 

individuals or groups (Day, Fraser, Galinsky & Richman, 2009). On the other hand 

empowerment is a social action process that promotes involvement of people, organizations, and 

communities at aiming better personal and group control on political efficacy, wellbeing, social 

functioning, and social justice (Hutchison & Lord, 1993). These social work intervention and 

empowerment practices of the institution go in line to insure recipients' wellbeing and their 

social functioning. These two practices are inseparable and the one cannot exist alone without 

the presence of the other. Thus, when the institution practices social work interventions, at the 

same time empowerment is practiced to support recipients who have been in intervention 

practices and make the intervention continuous. 

For instance recipients that are treated with the health treatments of the institution will be 

empowered through the formal education system prov ided by the institution. The recipient can 
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feel good and think as he/she can change his/her living through the hea lth care treatments of the 

institution, but the rec ipient may retum back to his/her first situation, if the intervention is not 

supported with empowerment. Unless every intervention practice is supported with 

empowerment process, recipients cannot be transformed to a new life setting at the end of the 

intervention process. 

Team works are common in the institution to help recipients and so lve lack of professionals 

who have part in the intervention and empowerment processes. Health profess ionals and the 

counselor are working in cooperati on for the recipients' better health and psychosocial 

conditi ons. They alleviate the observed problems and use proper intervention techniques to 

rehabi litate recipients from a situation in which they are suffering. These professionals also work 

in collaboration with other volunteer social workers and professionals who are interested to 

parti cipate in the intervention processes and give trainings in the empowerment practices. 

The instituti on has its own referral system for cases that require better and specialized 

professional support. Counselors, specialist doctors and Psychiatrists will be consulted in the 

referral system while higher professional sUppOtt is needed. Professionals in the institution 

alleviate recipients ' problems that can be intervened within the professional and resource 

capacity of the institution. Recipients who have been passed through the intervention processes 

of the institution will become empowered to be independent in all aspects of their life and not to 

return back to their fo nner living situation in which they have suffered. 

Social work intervention practices 

The institution has been practicing crisis intervention, community work intervention, 

psychodynamic practice, task centered practice and narrative practice. 
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Crisis intervention: Is an infOlmed and planned application of techniques derived from 

the estab lished principles with understand ing of social work theories with the intention of 

assist ing individuals or families that are in a behavior which is maladaptive or maladj usted and 

transforming them to a modified feelings, att itudes and behaviors (Thompson, 2011). In this type 

of intervention the institution helps the rec ipients to adapt themselves with the new li ving 

environment (the institution) and to be transformed to a modified feelings, attitudes and 

behaviors which are required to be observed in all processes of intervention and empowerment. 

Recipients come to the institution with various psychosocial and health problems that may made 

their living miserable. In addition to these problems, recipients' past experiences and ullmet 

interests are a lso the other challenges for them whil e they become institutionalized. At these 

circumstances, crisis intervention establishes new coping mechani sms as part of the clients' 

routine activiti es to make an adjustment in the fee lings and experi ence of their problems that are 

fac ing in their life; so that longer term changes can be made on the unpleasant effects and 

emotions (Thompson, 201 1). 

Community work: Community practice is the application of practice sk ills to alter the 

existing problems of community groups, organizations, and institutions or people's relationships 

and interactions with these entities. Community work interventions are professionally directed 

interventions designed to bring planned change in organi zations and communities (Hardcastl e, 

Powers & Wenocur, 2004). Using thi s type of intervention the institution is trying to intervene 

the recip ients working on their skill s and experiences that have been developed thorough life 

time. In addition to thi s, the institution works on rec ipients' relationships and interactions to 

share their experiences each other and designs their own coping strategies fo r their specific 

problem. 
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Psychodynamic practice: This type of intervention is concerned with the inner person 

(thoughts and feelings ofa person) and sees other extemal factors from the client' s point of view 

(Lindsay, 2009). Psychodynamic practice is a process of exp loring those aspects of self that are 

not full y known, especia lly as they are manifested and potentially influenced in the therapy 

relationship . In this intervention practi ce the social worker tries to see the problems of a client 

emanate from inner feelings and thoughts (Shedler, 20 I 0). 

Profess ionals easily understand the reasons for the observed behavioral problems of 

recipients while the inner person is studi ed through psychodynamic practice. All problems of 

rec ipients might not orig inate from the external world. Thus, it is good to see the reasons that are 

beyond the visible and observed behaviors of the recipi ents. In the psychodynamic practice of 

the institution profess ionals investigate how internal and external world works with recipients in 

the overall intervention process and how recipients' thoughts and feelings influence their social 

functioning and well being. Considering the internal and externa l world of the recipients help the 

instituti on to identify the pal1icu lar areas that should be emphasized and the role of the practice 

in empowerment processes of the institution and its strength and limitation in practicing social 

work intervention. 

Task centered practice: For Garvin, Reid & Tolson (2003), task centered practice is a 

highly structured intervention approach focusing on solving problems from client 's perception 

about their problems. The approach uses different tasks and activities in resolving the identified 

problems of clients. 

The institution is helped with this practice to use the expertise of recipients to define their 

problem together with professionals and plan for solutions. As results of the study indicate, task 

Edam Hailu AAli Social Work Page 84 



Social Work Illtervelltioll & Empowermellt Pmctices of TCRCPD 

centered practice is lIsed as intervention to help recipients solve their problems together with 

profess ionals and increase their social fu ncti oning and insure well-being. Task centered practice 

needs recipients invo lvement in problem identification and setting solutions, thus their reasoning 

and decision making ab ili ty are also increased in the process of task centered practice. 

Narrative practice: In this type of intervention professionals help the clients to maintain 

the direction of their lives and the use of authority by profess ionals (social workers) will be 

minimized. In the process of narrative practice clients think about their lives as stories and work 

with them to experience their life stories in ways that are meaningful to fulfi ll a certain planned 

goal that can be achieved in the intervention process (Abels & Abels, 200 I). 

Most of the recipients are happy after the process of intervention in the narrative practice. 

They feel good and became calm from the stresses and disturbances they were facing them. 

Thus, this implies that narrative practices of the institution can impact recipients' lives to 

alleviate their psychosocial and hea lth problems. 

Service delivery of the institution is also the other means of intervention. The 

recipients came fi'om various corners of Addis Ababa where they had a very destitute life and 

they have experienced very miserable situations as homeless. The services that are being 

delivered by the institution are with better quality than their former living on a street and they are 

eas ily accessible. This reality of the instit11tion helps recipients to develop hope in their future 

and see possible al ternatives to change thei r current situati on. According to the finding of the 

study, recipients became ready to be independent and self-re liant after they have been in the 

processes of empowerment. 
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Empowerment practices 

The insti tution practices its empowerment schemes through various profess ional 

techniques. Among these techniques intervention is the one used to help recipients to be treated 

from their ex isting problems or cope up with the problems. According to Scottish Executive 

(2005) and Cree (2003), integrated works of social work intervention and empowerment 

practices pl aya vital ro le in facilitating inter-disciplinary working environment, working with 

clients to define together their prob lems, working with people to identify the barriers and 

obstacles in the way of achieving their desi red outcomes, helping clients to find their own 

so lutions to problems and negotiati ng access to info rmation, adv ice and services for clients. 

Thus, empowerment practi ce of the institution is supported by the intervention practices to 

overcome psychosocial, health and economic problems of rec ipients. 

The other means of empowerment in the institution is trai ning. The institution empowers 

its recipients through varieties of trainings related with life skill , psychosocial, motivational and 

working skill train ings. These trainings encourage recipients to change their life, fi nd alternative 

ways of living, think critically, have increased satisfaction and moral, increase motivation, 

increased efficiencies in processes and increase capaci ty to adopt new technologies and methods 

(McClelland, 2002). The tra inings help recipients to make their good tomorrow by today. The 

significances of the trainings can be best expressed by this proverb says: "Give a person a fi sh 

and you feed him for a day. Teach a person to fish and you feed him for a li fetime." 

Formal education system is the third empowerment means in the institution. Recipients 

who engaged in a fo rma l education system have a possibi lity to be empowered through the 

knowledge and skills that can be obta ined in the education system. Education empowers people 
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through making them to have a wider world view, a greater sense of alternative lifesty les, a 

greater questi oning and reasoning tendency, decis ion making skills concerning their own lives 

and well-being and having more freedom of movement and more self-confidence in using 

ava ilable services. In general education helps the recipients to increase their self-reliance in 

economic matters and the self-reliance that is basic for social acceptance and status, enhances 

economic independence and improves access to control over economic resources as well as their 

ability to rely on themselves, rather than on external bodies to attain social status or acceptance 

(Jeanne, 1997) . 

In add ition to the above ways, health services of the institution are other a lternative 

means of empowerment. Health oriented empowerment strategies enhance people ' s competence 

and se lf-esteem which in turn, increase perceptions of personal control which has a direct effect 

on improv ing health outcomes of a given people passed through empowerment (Glenn, 2006). 

Rec ipients with medi cal treatments of the institution can be empowered than a time when they 

were not the empowerment process. According to Glenn (2006) , empowerment techniques 

through hea lth care and medication have an immediate impact on behaviors that are measurable 

during the time peri od covered by the intervention. Thus, the institution 's health treatments and 

medication processes are playing a prominent role in empowering recipients. 

4.3.2 Impacts of the activities undertaken by the institution on the lives of recipients 

The delivery of all the available services of the institution, the social work intervention 

and empowerment practices played a significant role on the psychosocial , health and economic 

lives of recipients. They became psychologically and emotionally healthy and stable because of 

the interventions that are provided. The insti tution tries to improve the health conditions of its 

recipients and prevent communicable diseases in which they were highly susceptible fo r them. 
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Reci pients are in the continuous and nearer follow ups of health professionals of the institution to 

prevent communicab le diseases. They have a referral system when higher medical treatments are 

requ ired. All these services were inaccess ible and unthinkable when they were on the streets . 

Social work interventions are provided for an individual who is facing obstacles and 

chall enges in choices and/or life-changes without personal, intell ectual , emotional and 

psychological resources and needs professional support (Scottish Executive, 2005). Before 

becoming instituti onalized, the recipients were suffering with various psychosocial, health and 

economic problems. After the interventions that have been undertaken by the institution, 

rec ip ients are in a position to feel good, think of being independent, self-reliant and hopeful. As 

the findings indicate that, recipients are aware of the impacts that have been observed in their 

lives after the intervention and empowerment practices. The respondents indicated that their 

changes and achi evements are resulted from the intervention and empowerment practices of the 

institution. 

According to Scottish Executive (2005), a social work intervention is expected to fo llow 

the following processes: identifying the problem to be overcome, assessing the situation, 

empowering the family/ people around the client, dealing with conflicting needs and wishes and 

achi eving change/meeting goals. As the findings indicate that the institution is working on 

identi fy ing prob lem to be overcome and recognize the ex isting problems of the clients. The 

identification of problems helped the professionals to conduct an assessment for enabling clients 

to express their feelings and views. But the findings indicate that the institution has limitation on 

empowering people around the clients. Its great emphasis is on empowering only the recipients. 

Other personnel (care givers, supportive staff, relatives and friends) around the clients are not 

recognized to be empowered. This limitation wi ll impact the overall achievements of the 
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intervention and empowerment practices of the institution. In addition to the above two 

processes, the institution is working good on dealing with conflicting needs and wishes to 

reconcil e the existing problems and limitation of resources with recipients' interest and wish. 

For Ntebe (1994), a social work intervention may have the fo llowing impacts at 

individual and societal level: offering the principles of a humanitarian and egalitarian (free and 

democratic) society, locating the sources of problems in the socio-economic system, 

understanding and adjusting the fundamental change processes, encouraging collective action 

and solutions in consultation wi th people, ri sing people 's awareness to recogni ze the need for 

politi ca l action and fac ilitating and advocating fo r a human we lfa re system. Considering the 

impacts that are expected from the intervention practices, the institution has set its own goals that 

have to be met and changes to be achi eved. The goa ls are changing the psychosocial, health and 

economic aspects of recipients. Hence, the institution has planned its goals towards the changes 

that have to be seen in the psychosocia l, health and economic conditions of the recipients. As 

findings of the study show that, both professionals and recipients have observed the changes that 

have been achi eved in the lives of rec ipients due to the socia l work interventio n and 

empowerment practices. 

4.3.3 Challenges in practicing social work interventions and empowering recipients 

According to the findings of this study TCRCPD has various challenges and limitations in 

practicing social work interventions and empowering its recipients. One of its challenges is the 

work burdens that are on the shoulders of its few professional personnel. Individuals with urgent 

intervention needs might be the target in an intervention of a social work with greater number. 

Thus, the social worker might be enforced to bea r all the burdens of the clients who are suffering 

with sever psychosocia l and health problems. In addition, recipients ' problems need to be 
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all eviated with different stimuli and settings that may require complex organizationa l work and 

hi gh amount of cost (Asingwire, Kafuko , Lubanga, Omona & Twikirize, 2013). 

The institution has on ly one counselor and two hea lth professionals for its 180 recipients. 

These three profess ionals are working in a ll in tervention and empowerment processes of the 

institution. They assess the needs that should be met, plan all the activities that should be 

implemented, identify partners and stakeholders that should be work with them, facilitate 

si tuations and search for resources that are needed in the intervention and empowerment 

practices of the institution. Hence, they are with so many burdens and crowded working 

environments. As the findi ngs indicate that, the work burdens of the profess ionals enforce them 

to fo rget recipients who need their professional help and follow up while they are work ing on 

urgent and sever problems that are facing some few rec ipients. Because of thi s, recipients with 

moderate leve l of problems might be forgotten and their problems become sever. This situation 

influences the expected out comes from the intervention and empowerment practices of the 

institution. Scottish Executi ve (2005), stated the need for giving enough time and space for 

clients to understand the existing situations of cl ients. Social work is dependent on engaging its 

service users. This involves listening and understand ing and responding to what is heard and 

observed. Failure to work in cooperation wi th the client is failure in the intervention that wi ll be 

taken to mitigate the problem fi'om clients' s ide. 

The socio-economic settings of the recipients are also the other challenges of the instituti on 

in practicing its intervention and empowerment. Recipients ' past experiences, their social 

realities, their economic background, the interaction that they have with people around them, 

their motivation to be self-sufficient and self-reliant, their educational background and other 

related fac tors affect the intervention and empowerment processes that are being undertaken by 
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the insti tution to improve and develop their wellbeing. For Scottish Executive (2005), socio­

economic factors playa prominent ro le in achieving better experiences of social work 

intervention and empowerment. All the groups for whom social work intervention is likely to be 

needed are also more subject than most to a range of social and economic problems and barri ers. 

Clients problem emanate fro m socio-economic factors may require socio-economic changes and 

interventions. Hence, the intervention and empowerment practices from the client side wi ll be 

influenced unless the soc io economic fac tors can be removed and the institution can work 

effectively on mitigating socio economic prob lems. 

Accordi ng to Proctor & Rosen (2003), all the practi ces of social work profession should 

be necessaril y eva luated and practiced within the context of their contribution for better 

functioning of the cli ents. Taking action to use proper social work interventions for various 

problems should go in line with the goals that have been set before social work intervention and 

empowerment are implemented for a certain problem. In general, as social work intervention and 

empowerment processes need well organi zed and planned settings, the institution requires 

profess ional reforms that can faci litate better worki ng environment in practi cing social work 

intervention and empowerment practi ces. 

4.3 .4 Strengths and opportunities in practicing intervention and empowerment 

The devotion and generosity of workers to help recipients: Although the number of 

professionals is small, all the available profess ionals and other personnel are working in 

cooperation to access all their recipients and help them in the intervention and empowelment 

processes . The institution has various limitations to practice professional works, but the workers 

are contributing willingly devising alternatives for the existing limitations of the institution and 

trying their best to overcome the availabili ty of resou rces using their own mechanisms. This is 
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the situation that should be recogni zed and apprec iated to practice social work interventions and 

empowerment within limited resources. Thus, recipients with severe problems have got emphasis 

in the intervention process and treated using avai lable resources of the institution . 

Efforts of the management in creating better and cooperative working environment: 

The management of the institution understands its limitation in resources and profess ionals to 

mitigate the ex isting problems of the institution and support its recipients. Thus, it is working in 

cooperation with all professionals and non-professionals of the institution to all ev iate the health, 

economic and psychosocial problems of the recipients and empower them in their li ving. The 

cooperati ve working environment of the insti tution helps to focus on issues that cannot be 

considered individually. When all staff members can work in cooperation, they wi ll be able to 

reach all recipients and all their problems that should be all eviated. But with limited resources of 

the institutions, profess ionals may not reach all the recipients, set clear purpose on which they 

are going to perform, and have in-depth understanding to take proper interventions for the 

observed problems of the recipients. For Trevithick (2005), clear purpose and indepth 

understanding are prominent for any social wo rk activi ties. Any intervention without clear 

purpose and indepth understanding seems to be in the wrong hand and it will be opperessive 

rather than empowering people. Thus, the focus of a social work should be clearly identified and 

planned before any intervening action is taken. 

Governmental support and funding for all the activities of the institution : All the 

activities of the institution are financed by the government and the institution is supervised and 

fo llowed up by Addis Ababa city Government Labor and Social Affairs Bureau. This 

governmental support helps the institution to focus on alleviating all the problems of recipients 

and empowering them in their lives. 
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Cooperative work with stakeholders and partners for better mobilization of 

resources: The institution mitigates its limitation of resources tlHough working in cooperation 

with various stakeholders and partners. In addition, the referral system helps to alleviate 

problems that are beyond the professiona l and materia l capacity of the institution. One of the 

major roles of soc ial work is dea ling with conflicting needs and wishes. Scottish Executive 

(2005) stated that, social workers shou ld deal with conflicting needs and wishes of their clients 

for whom they are taking intervention practices. There may be tensions between children's needs 

and wishes, parents' needs and wishes, the views and wishes of the wider family, of the 

community, other professionals, and with the requirements of the law, regulation and procedure. 

Social workers must consider all these conflicts. 

Thus, the referral system of th e institution is a good solution to meet the conflicting needs 

and wishes of the recipients, to all eviate their problems and empower them with the limited 

resources of the institution. 

Existence of policies and procedures supporting aU the functioning of the institution 

under the authority of AACGLSAB: Temporary Care and Rehabilitation Center for People 

with Disability is an institution that is working on alleviating economic, health and psychosocial 

problems of people who are from streets of Addis Ababa under the authority of AACGLSAB. 

The institution has its own legal basis on how it works, policies and procedures that should be 

followed while it delivers the services for its recipients. These policies and procedures help the 

institution to perform all the activities with predefined profess ional settings and legal basis. All 

social work activities are highly regulated within the statutory frame, so that issues that are not 

covered with the legal frame work wi ll not be the working areas of social workers to alleviate 

existing problems (As ingwire, Kafuko, Lubanga, Omona & Twikirize, 2013). The existing legal 
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frame works and procedures of the institution help the professionals who have part in the social 

work intervention and empowerment practices of the institution to practice their profession with 

the consideration of those legislations and working procedures. 

4.3.5 Threats of intervention and empowerment practices 

In the intervention process: As it is indicated in the findings, TCRCPD has severe 

problem on availability of resources. The number of professionals working in the institution is 

insufficient. Resources required in the intervention processes are scarce. Counseli ng settings and 

the library is below the standard. Another issue is lack of intervention equipment and diagnosis 

room supporting the intervention processes of the institution . The intervention process is not 

supported with required suppOlling materials. These problems and limitations are the 

manifestation of socioeconomic problems of the larger society and its scarce resources . For 

Scottish Executi ve (2005), clients prob lem emanate from socioeconomic factors that may require 

socioeconomic changes and interventions. Hence, the intervention from the client side will be 

influenced unless the socio economic factors can be removed. All these problems are threats of 

the institution to achieve the expected results in the intervention practices of the insti tution and 

its fu ture functi oning. 

In the empowerment process: Limitations in practicing the empowerment scheme of 

the institution also influenced by the ex isting working environments and profess ional settings. 

Trainings are given to empower recipients without required supporting training equipment and 

proper settings. The library is not well furni shed and supported with motivational materi als that 

can support the empowerment process. These are the major threats of the institution to achieve 

its goal in the processes of empowering its recipients. Well organized and facilitated setting 

increase the achievements of a given empowerment practice. Unless an empowerment is 
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supported with required equipment and workable settings , the expected outcome cannot be 

achieved. Highly organi zed, interconnected and networked sett ing of empowerment helps clients 

to be empowered effectively. According to Warren (2007), clients can be highly moti vated and 

empowered while they act for a process that can show an interconnected/networked living 

environment in which every member has its own role and one can influence the other positively. 
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CHAPTER FIVE 

5. CONCLUSION AND IMPLICATION TO SOCIAL WORK 

5.1. Conclusion 

The institution is giving social work intervention and empowerment services for its 

recipients. The intervention and empowerment practices have their own procidures to impliment 

them in a professional way. The intervention practices aim at allivating psychosocial problems of 

recipients whil e the empowerment practices aim at supporting the impacts of the intervention 

practices and strength the power and functioning of recipients. The referal system of the 

institution suports intervention and empowerment practices of the institution to use resources and 

higher professional suports that are not avilavel in the institution. 

Recipients who are suffering with various hea lth problems, psychosocial, economic and 

access ibility problems are supported through TCRCPD's social work intervention and 

empowerment practices. These recipients' problems need holistic interventions which consider 

all their problem areas for better achievement and so lutions. Yet, to understand the need for 

integrated and holistic approaches in the services of the institution, professionals of the 

institution are few in number and lack in-service trainings to bu ild their capacity considering 

required ski lls for social work intervention and empowerment practices. 

Intervention and empowerment services of the institution are being undertaken by few 

number of professionals and the demand for professional support is very high . Yet, there is no 

enough number of professionals although all the recipients of the institution require various 

professional supports. The institution lacks well organized system and follow ups in the 

intervention and empowerment practices. The interests and background of the recip ients are not 
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properly considered in the processes and ava ilable opportun iti es as well as the assets of the 

institution are not emphasized. Although the recipients have various experiences, knowledge and 

skill s that can be well developed and empowered for their own benefit, the institution is not in a 

pos ition to mobili ze these inputs for better changes and achievements. Thus, it is strongly 

recommended that: 

• 

• 

• 

• 

The entire working environment and the system should be well organized and 

professionally supported. 

The inspection, supervision, evaluation, control and follow up system of the 

institution should be improved. 

The empowerment practices of the institution should consider the assets that are 

available within the institution and the recipients. 

Number of professionals and other care givers of the organization should be 

proportional with the number of recipients and ha ve access of continuous in-service 

trainings. 

Edom Hailll AAII Social Work Page 97 



Social Work Intervention & Empowerment Prllctices of TCRCPD 

5.2. Implications to social work profession 

5.2.1. Implication to social work practice 

Social work professionals are highly concerned in addressing the problems of 

disadvantaged groups who are suffer ing from health, economic and psychosocial problems (Day, 

Fraser, Galinsky & Richman, 2009). People who are in need shou ld get proper concern and 

treatment to alleviate their problems and empower them using various social work theories and 

models. As a practical profession, social work aims at social change and better social functioning 

ofa given people with improved and empowered ways of li ving in their overall li ving 

environment. Al l the practices of social work profession should be necessarily evaluated and 

practiced within the context of their contribution for better functioning of clients. Taking action 

to use proper socia l work interventions for various probl ems should go in line with the goals that 

have been set before social work interventions are implemented for a celtain problem (Proctor & 

Rosen, 2003). 

As findings of the study indicate, TCRCPD is a governmental institution works on 

alleviating the problems of its recipients and empowering them to insure their wellbeing and 

social function ing. Recip ients of the institution are from different comers of Addis Ababa with 

diversified interests and experiences. They are suffering with their economic, health and 

psychosocial prob lems. Thus, the institution is a place where soc ial work intervention practices 

are needed. 

According to Scottish Executive (2005), in any social work intervention, the following 

five processes are common: identifying the problem to be overcome, assessing the situation, 

empowering the fam il y/people around the client, dealing with confl icting needs and wishes and 

ach ieving change and meeting goals. The institution is working in these fi ve processes to 
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overcome economic, health and psychosocial problems of recipients through social work 

interventions and empower them to improve their wellbeing and social functioning. These 

practices ofTCRCPD imply their positive impact in practicing social work intervention and 

empowerment practices. 

Identifying the problem to be overcome: In this stage the social worker is expected to 

recognize and describe the problem and acknowledge a change that is needed. The organization 

and its professionals start their work by identifying the overal l problems of their clients before 

making decision to proper measures that are important in overcoming the existing problems. 

Assessing the situation: After identifying the problems to be overcome, the institution 

conducts assessment of situations for better understanding of all existing realities in which the 

recipient is going to be passed both in the intervention and empowemlent practices of the 

institution. In the assessment process the overall situations of the clients will be observed and 

studied to identify what is seen and heard around them through carefully interviewing, enabling 

them to express their feelings and views, and through cOimnunication with other organizations 

and other professionals who may have role in the intervention process. This professional 

assessment of the institution is very important to identify problems that should be intervened and 

plan the coming practices that are needed in empowering recipients and ensuring their wellbeing 

and social functioning. 

Empowering the family/people around the client: Social work interventions should 

consider both empowering the client and families/other people who are close to the client. This is 

important to support the intervention process and the empowerment of the client who is in the 

process of intervention through the support of his/her closer people. As the client lives within a 
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system where various people are operating, the separated intervention and empowennent 

practices cannot achieve the expected change. 

Dealing with conflicting needs and wishes: Social workers always consider all the 

confl icts that may arose because of unmet gaps between the needs of individuals and existing 

resources in a living environment. The role of social workers in conflicting needs and wishes is 

to reconcile those unmet needs and wishes with the ex isting realities and resources. Recipients of 

the insti tution are with various economic, hea lth and psychosocial needs and wishes that have 

not been met yet. These unmet needs and wishes may accelerate the economic, health and 

psychosocial problems of the recipients. Hence, the institution is working on these needs and 

wishes based on the perspectives of social work to experience better practices of social work 

intervention and empowerment. 

Achieving change and meeting goals: All social work intervention and empowerment 

practices are expected to be goal oriented and means of achieving a certain change in the clients 

live. Thus , the intervention should be planned considering the goals that have to be met and 

changes that should be achieved. The institution is working on achieving change and meeting 

goals that have been set for the lives of the recipients. Professionals of the institntion regnlarly 

observe how the recipients are approaching to those changes and goals before the final depalture 

is undertaken. When all the problems of recipients are in a position of being well intervened and 

the recipients become empowered, they will close their contract that they have with the 

institution and start a new way of living using the empowerment works of the institution. 

All the above practices ofTCRCPD imply social work processes that should be refelTed 

in practicing intervention and empowennent practices to alleviate certain problems. Social 
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workers and practitioners who have engaged in intervention and empowerment practices will 

have a possibility to refer the experiences of TCRCPD in their professional work. 

All members of a given society might not be equall y productive and functional in their 

living. Thus, social wo rk plays a vita l role in supporting and empowering those individuals who 

are disadvantaged because of various factors. Social work intervention and empowerment 

practices ofTCRCPD are playing a prominent role in ensuring the wellbeing and improving the 

social functioning of its recipients who are disadvantaged because of economic, health and social 

factors. The institutional service provision ofTCRCPD helps all its recipients to have relatively 

stable li ving situation and recover from their sever problems and traumas caused by experiencing 

stressful events in their lives. Beside these, the given intervention and empowerment practices of 

TCRCPD may help the recipients to reduce their vulnerability for psychosocial and other related 

problems in the coming future of their li ves. 

5.2.2 Implication to social work Research 

Social work research concerns itself with the problems faced by social workers . It tries to 

answer various questions which are encountered in social work practices or in planning or 

administering social work services which can be solved tlu·ough research and which are 

appropriate for investigation under social work auspices/suport (Lal Das, 2000). Social work 

primarily deals with human behaviour, which is, by and large, complex and dynamic in nature. 

(Gerdes, Segal, & Steiner, 2013). One cannot, therefore investigate social work practices without 

researches. Conducting social work practices without research creates many problems to the 

researcher such as the problems of subjectivity and individualistic generalizations (Lal Das, 

2000). TIlliS, conducting a research helps a social worker in the study of problems related with 

soc ial work so far as it helps to arrive at valid generalisations. 
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Therefore, thi s study may help soc ial workers to search for answers to questions raised 

regarding intervention and empowennnent practices, provides knowledge about how do 

intervention and empOWel111ent practices help social change and helps in searching for answers 

to problems or difficulties facing social workers in their professional practices. As soc ial work 

resea rch is the use of scientific method in the search of knowledge, with knowledge of alternate 

practice and intervention techniques , the findings of this stlldy may have a direct use for social 

work intervention and empowerment practices and thus it enhances the practice of social work 

methods and practices. Ingeneral, this study helps in building knowledge base for social work 

theory and practices. 

5.2.3. r mplication to policy 

This study will have sign ifi cant policy implication . As the ultimate purpose of social 

poli cy is improving the wellbeing of citizens, the study advocates for the development of new 

policies and amendment of the ex isting polices in relation to intervening and empowering people 

considering social work principles and practices. Thus, soc ial policy development processes may 

consider the context of social work intervention and empowerment practices that have been 

observed in the outcomes of the study when soc ial policy is going to be developed and 

implemented. Socia l work interventi ons are any measures that have some support for 

individuals' and groups' live and they are reffered to as promising, efficacious, effective, 

evidence-based, or best practices (Egan, 20 I 0). Thus, social policy developers may consider best 

practi ces of soc ial work intervention through thi s study wh ile they are developing policies for the 

wellbeing, social functioning and social justice in the society. The positive experiences in the 

social work intervntion practices and their challenges from the study show a direction how a 
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social policy should be developed to support people through social work intervention theories 

and practices. 

According to Mullard and Spicker (2015), Empowennent is a means to create purposive 

choices and alternatives for any community members of a larger society that are either 

oppressed or oppressors, advantaged or disadvantaged and power full or powerless. But an 

empOWell11ent scheme should be experienced wisely and professionally without creating another 

related social problem. Its potential side effects should be considered and multi-sectored and 

participatory approaches should be used although empowennent has a prominent role to bring 

social change through building people's capacity. Hence, social policy developers may refer the 

findings of this study in the policy development process to see the impacts of empowerment in 

improving the wellbeing, social functioning and social justice of our society. 
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APPENDICES 

APPENDIX 1 

In-depth interview questions for service recipients of the institution 

A. General information 

1. Sex: Male c:::J Female c:::J 

2. Age _____ _ 

3. Place of birth: in Addis c:::J not in Addis c:::J 

4. Educational Background 

5. Family status ______________________ _ 

6. Duration in the institution ---------------------

B. Experience in the institution 

1. Why and how did you come to the institution? What is your health or other problem you are 

facing currentl y? 

2. Do you have any special talent or skill? Please explain it more. 

3. How was the admiss ion process in the institution? What is your feeling about it? 

4. What are the ava il able services of the institution that are access ible for yo u? 

5. Are you satisfied by the services provided for you? Explain . 

6. What are the major problems that you have here that have not been addressed? and why do 

you think that they are not addressed? 
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7. How do you fell about the socia l work intervention and empowerment practi ces in the 

institution? 

8. What are the impacts of the services (intervention &empowerment) in your li ves and other 

recipients? 

9. Generally. what is your experience in the instihltion and what does it mean to you? 

10. What do you think about the challenges and limitations of the institution in practicing social 

work interventions and empowerment schemes? 

II . What would you suggest as solutions for better achievements in practicing social work 

interventions and empowerment schemes? 

12. What is your future plan? How long might you stay here in the institution? 

APPENDIX 2 

Questions for Key Informants: Administrative staff 

A. General information 

I. Sex: Male ~ Female ~ 

2. Age _____ _ 

3. Position ________ _ 

4. Educational Background _ ________ _ 

5. Professional Background _________ _ 

B. Basic info rmation about the institution 

I. Number of recipients _ _____ _ 

2. Number of care givers 
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3. Number of professionals in different departments _ _______ ____ _ 

4. Number of rest rooms -------

5. Number of bead rooms _______ _ 

6. Number of bead _________ _ 

7. Number of bath rooms ________ _ 

C. Experi ence in the institution 

1. What are the major goals of the institution in relation to its recipients? 

2. Can you tell me about the admission process of the institution for new recipients? 

3. What are the major services that are provided by the institution? 

4. How do you assess the work relation bctwccn the administrative and professional staff of the 

institution? 

5. What are the processes of social work intervention and empowerment practices in the 

institution? 

6. How do you perceive the impacts of the services (intervention &empowerment) in the li ves of 

recipients? 

7. What do you think about the challenges and limitations of the institution in practicing social 

work interventions and empowerment schemes? 

8. What measures have been taken by the institution to mitigate the problems/ institution? 
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10. What would you suggest as so lutions for the problems/limitations of the institution? 

11. What are the future plans of the institution in having better social work intervention and 

empowerment practices? 

APPENDIX 3 

Questions for Key Info rmants: Profess ional staff 

A. General information 

I. Sex: Male c:::J Female c:::J 

2. Age 

3. Position 

4. Educational Background 

5. Professional Background 

B. Experience in the institution 

I . What professional services are avai lable in the institution? Could you please explain 

them? 

2. What is your professional reflection on the avail able services and their ways of delivery? 

3. How would you assess the current activities undertaken and their effect on the well being 

of the recipients from your professional point of view? 

4. Who are the stakeholders or other partners that are working in collaboration with the 

institution? How do you assess the collaboration? 

5. How do you see the two-way work that you have with the administration staff? Could 

you please elaborate? 

6. What are the major factors hampering your professional work in the institution? 
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7. What wou ld you suggest for those factors to be resolved? 

8. Generally how do you see social work intervention and empowerment practices in the 

institution? 

9. What kinds of intervention and empowerment practices are undertaken in the institution? 

10. What do you say are the impacts of the services (intervention &empowelment) in the 

lives of recipi ents? 

II. What do you think about the challenges and limitations of the institution in practicing 

social work interventions and empowerment schemes? 

12. What do you suggest to have better practices of social work interventions and 

empowerment in the institution? 

Append ix 4 

Questions for Key Informants: Care Givers 

A. Genera l information 

I. Sex: Malec=J Female c=J 

2. Age 

3. Position 

4. Educational Background 

s. Profess ional Background 

B. Experi ence in the institution 

I. What are your roles in the institution? How do you see your role to achieve the goals of 

the institution and satisfy the recipients? 

2. How do you see and understand the various problems and limitations of the recipients? 
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3. What training services are available for you to maximize your efficiency in supporting 

the recipients? 

4. What problems and limitations are you fac ing during your work? What solutions have 

been taken so far? 

5. What would you suggest as better solutions for the observed problems in the institution 

for improved achievements in the overall activities? 

6. How do you see social work intervention and empowerment practices in the institution? 

7. What do you think are the impacts of the services (intervention &empowerment) in the 

lives of recipients? 

8. What do you think are the challenges and limitations of the institution in practicing social 

work interventions and empowerment schemes? 

APPENDIX 5 

CONSENT FORM 

This form is to inform informants in the interview process that is going to be conducted for a 

research purpose in Temporary Care and Rehabilitation Center for People with Disability. 

• The purpose of the interview is only academic. 

• All rights of informants are reserved. 

• The interview is conducted based on the informed consent of informants. 

• Contidentiality is guaranteed in the process of interview and data analysis. 

• The infOlmant can withdraw if he/she feels unsecure in the process of data 

collection. 
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I, the undersigned, dec lare that I am informed all the above mentioned information and agree to 

parti cipate in the interview process based on my informed consent. 

Name: _____________ _ 

Signature: ___ ___ _ 

APPENDIX 6 

OBSERVATION CHECKLIST 

Counseling center's setting Yes No 

I. The center is appropriate to counseling 

2. There is separate and adequate counseling room 

3. Well fumished with chairs, tables and computers 

4. Supportive resource materials about counseling are available 

5. The room is attractive for clients 

Training center 

I. There is separate and adequate trai ning room 

2. Well furni shed with chairs, tables and computers 

3. Supportive resource materials for trainings are ava ilable 

4. Recipients' skills and experiences are taken in to account 

Entertainment 

I. There are places for recreation 

2. Recipients are active in recreational activities 

3. There are enough spaces and opportunities for entertainment 
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Health center 

I. There is a health center for health services 

2. The hea lth services are well planned and organized 

3. Health profess ionals are working good on personal hygiene of the 

recipients 

4. The center is well fumished and required equipment are availab le 

5. Hygienic equipment are available and distributed for recip ients 

Library 

I. There is a library for recipients 

2. The library is well furn ished with chairs, tables, books and computers 

3. Recipients read in the library frequen tl y 

4. The library is attractive and supportive for recipients 

Bed Rooms 

I. Are well fi.lrni shed with necessary equipment 

2. Have enough space for recipients' movement 

3. Are comf0l1abie and attractive for living 

Intra personal Relations 

I. Recipients have well developed interaction among themselves 

2. There well organized and known conflict resolution manses 

3. Recipients have a space to share their experiences each other 
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