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Abstract 

By taking the Corporate Social Responsibility (CSR) community de .... elopment project of LG 
Corporation that is being Implemented in Dugdedhcra as a case, this sludy explores tht! role of 
CSR to commullIty development. Dugdedhera is a rural Village located in Kombole Kehele of 
the Bereh Woreda of Finfinee Surrounding Special Zone of Oromia Regional Stale, It IS located 
66 K.M north of Addis Ababa. The study primarily employs the expenences of the beneliclarics 
to uncover the pOltJnllal ofCSR to community development. In-depth Interviews. FGD and key­
infonnunt inte"v'iews were the techniques of data collection that were uscd in this study to find 
Ollt th!.! e>..periences. complaints and satisfactions of the members of the community towards the 
CSR community development project. A total of twenty four participants were engaged in this 
study; fourteen for in-depth intcrviews, eight for FGD participants and two key infonnants. The 
findings of the study indicate that the LG's Corporate Social Responsibility Project is tuned to 
the rcalitics and nctJds of the communi ty thcre by reflccting a deviation from the mainstrcam 
CSR agenda. The project is a multi-level community deve lopment project comprised of different 
initiatives including income improvement initiatives, educational initiative and health and 
hygienc initiative. The study further indicated that CSR initiatives can be moulded to attend to 
the needs and contexts of the local communities of dcveloping nations. Besides, the study also 
shows that CSR can be an important force for community dcvc\opment in devcloping nations 
where governments find it difficult 10 meet the social governance needs orlocal commun ities. 
Howcver. the study pro\'ed that the role ofthc govcmmel1lll1 creating an enabling cn\lronmcnt 
and that of the local governments' (Wereda administratIOn) rolc to follow up the Implemcntation 
of the project has generally been \"Cry low. 

Kcy Words: Corporate Social Responsibility, Community Development 
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Chapter one: Introduction 

1.1. Background of the Study 

Two separate arguments ex ist regardi ng corporate communi ty rela tI ons. Tht! fil sl 

argument advocates that a mutual relat ionsh ip has existed hCl\vecn 'he two SUlCI'" the e l11e rgence 

o f industrialisation in the west. C iting historical accounts, authors in thi s camp argue lha l 

corporallons have been contribu ti ng the ir falf share to the overa ll soc ia-economic well being of 

communit ies through their philanthropic donations (Jacoby, 1997). 

The second and more dominant account on the other hand argues that one of the most 

significant and negalivc unpaets or the process ofindustrialLsation and capital ism in the weste m 

world have been undemlining the importance of community structures in people's lives. For 

capitalism to nourish individualism shou ld prevai l as the dominan t ideology shaping people's 

day to day !i,·es. The result has been the gross multiplication of economic capital accompanied 

by a decline in socml capital, a sense of social solidari ty and generally of community life and 

structures (William, 2002). 

I lowever, the 1990's proved to be a turning point in that a new opportunity emerged that 

helped change the traditional trend wherc communities were neglec ted or even destroyed by 

corporate operations. The opportunity presented itself in temlS uflhe notion ofCorporalc Social 

Responsibility (CSR) (De winter, 2001). T hrough community deve lopment projects, C'SR has 

contributed to the e!Stablishment of better relationship between corporations and local 

communities (E\Veje, 2006). 

From then ol1\vurds several protocols to help corporations embrace corporate socHlI 

responsibility have been designed and voluntarily signed and accepted by corpora tions to guide 

their practice in a responsible manncr and to contribute to the socio economic development 

needs of disadvantaged populations. Among these are the United Nations Global Compact 

I 
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(UNGe), the Organisation for Economic Cooperation and Development (OECD) Guidelines. 

the International Labour Organisation (ILO) Declaration and International Standardisation 

Organisation (ISO) 26 000. Now the concept of Corporate Social Responsibility has become a 

common topic of discussion and debate among scholars and institutions (OEC'D. 2009). 

2 

However. defining C'$R has been deemed a difficult task. The often contested nature of 

CSR has resulted 111 the lack ora single and agreed definition ofCSR. Three schools of thought 

exist having different views ofCSR. The neo· llberal school basically com.idcrs CS R as a 

volulHary initiative by business. Even though sume sec CSR as unnecessary burden on 

businesses, the dominant view ofneo·liberals is that rSR is good for profitability because it 

improves businesst:s' image in the eye of the public and prevent government regulations on 

business. On the other hand the I1co·Keynesian school adopts a relatively broader definition of 

CSR to include tht: role of stakeholders such as the society and go\,cmment in defining and 

facilitating the ground for an effect ive CSR practice. Like the neo·liberal s they consider CSR to 

be a voluntary initiativt:. 1I0wner unlike the neo-liberal school neo-Keynesians rccogmse the 

negati\'c impacts of business on society. Finally the Radical Political Economy school ofthoughl 

is a critical school \ .... hich calls for the crea ti on of a compulsory CSR by ridiculing the notion of 

CSR as voluntary initiative. According to this school ofthoughl, businesses possess enomlOtis 

power that is employed to expand only thei r interest (Ido\\ lI, Capaldi, ZlI, & Gupta. 2013). 

The UN Global Compact currently encompassing, under its CSR imliative; more than 

8.000 companies from 140 counlries (UNGc' 2013) conceptualizes CSR as a mechanism to give 

globaliza ti on a "human face". The genesis of the UNGC goes back to the Davos World 

Economic FonUll III January 1999. At the forum the then UN Secretary Ge neral Kofi Anan ca ll s 

out for companies to Join "a global compact of shared values and principles" \\ hich ctirrellily is 

the largest CSR initiatiw in the world with its ten principles. In the same fonlln Kofi Anan 
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redefined the role of business in a broader way so as 10 meet the "needs of the disadvantaged and 

the requirements of the future generation" (Wil liam, 2004. P.73!) . 

The e fforts made by development agencies to include community development as one 

area where corporate social responsibil ity initiatives can contribute to had succeeded . Besides an 

increa<;ing awareness by developing countries and their population regarding tht: um:\ r.! 11 

distribution ofbenelits between Multi National Companies and local communities has led local 

communities in developing nalions to cons ider .md question MNCs as one stakeholder that 

should contnbute to soc ia -economic deve lopment in Afri ca ( Idemudia, 20 II ). 

In line \\ ith the mounting pressure bus ine!is fimls around the world arc showing 

increasing commitment to participate in community developmenl efforts through their CSR 

in itiatives (Arora & Kaziml , 2012). And now involvement in community development has come 

to bc the 1110st established and cOlllmon foml ofCSR (Chapple & Moon, 2005). The community 

development projects of MNCs under their CSR progm ms include different types of initi atives 

including educational initiatives: socia l welfare initiatives; in frastn/c lurc and small sca le 

business den~lopment init iat i\'es roads, elect ric ity and small business tmi lling ce ntTes (I"'.wejc. 

2006). 

Following sllch a globa l trend. LG Electronics has established a community development 

project in Dugdedera Village under its CSR lOitiativc. The \'iHage IS located 66 KM away from 

Addis Ababa and located in Berch Wereda ofFinfine Surrounding Special Zone in Oromia 

Regional State. The objectives of the project include improving income, productivity. and 

access to education. health, wate r, and sanitation in the community. Through a critica l analysis 

of the implementation and effects oflhis CSR communi ty development project. the n:searcher 

targeted to record findings on the prospect ofCSR to community development in the village and 

discussed valuab le lessons tha t could be applicable in similar settings . The resea rcher chose 

LG's CSR community dcyelopment project as a case because the projec t encompasses scvcral 
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initiatives and it was the hope of the researcher that focusmg on the project would refleci a ne\\ 

and broader conceptualisation and effects of CSR to community deve lopment. 

1.2. Statement of the Problem 

In an attempt co address the negative Impacts of the irresponsible praclIces of MNCs on 

the environment and on overall soc io-economic development and to bring an inclusive socia l­

development. civil society organisations and activists have exerted a mounting pressu re to force 

M! Cs to act in a responsible manner which results in the concept, principles and vanOliS 

in itiali\'cs orCSR. One of the pnnciples ofCSR requires corporations to participate in 

community dc\"e!opment aClivities and the rest of the world considers them as partners 111 this 

endeayour. And corporations frequently report of their involvement in community development 

activities (ldemudia. 2009: Muthun. CahppJe & Moon. 2009). 

I lowevcr, despite the claims of the corporations who engage in ('SR. it has been 

impossible to conclusively prove the causal linkages between CS R and communit) 

4 

dc\'clopment. This is firstly attnbuted to the fact that there is only a small amount ofcmplril.:ai 

research conducted to provide an in-depth analysis of how conul1ulliry development programs of 

CSR are implemented on the ground (Barkay, 2011: Idemudia, 2009). Besides, much CSR 

analysis fails to consider the best mechanism to detennine if a CSR initiatl\e had been a success: 

which is to evaluate stakeholder sa tisfaction. An emphas is on the experiences of benefic iaries of 

a CSR illltiative, which was employed in this study, is bel ieved to provide a beller understandlllg 

of the relationship between CSR and cOlllmullIty development. The other reason is thc abscnce 

of an agreed definition for Corporate Socia l Responsibility. This definitional problem Implies 

differences of expectation for CSR by different stakeholders such as the go\'emmcnt, the 

corporation and the community. And this definitiona l problem constrains ana lysis as the 

statements of Ihe role and contribution ofCSR differ based on who defines CSR. "I ha t means the 
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evaluation o f CSR projects reflect different results depending on the stakeho lder who is doing 

the evaluation (Idemudia, 20 11 ). 

5 

In addition. the fact that the concept of CSR is a relati\cly new issue bnngs another 

constraml III making a conclusive statement as to the question o r its relatIOnsh ip w ith SOC IO· 

economic development. This is evident from the 2013 Globnl Corporate Susta inabil ity Report of 

UNGC. t he report \\ hleh presents a survey fi ndmg on the signatory corporations targets 10 

reflcct the cu rrent ~Iatus ofCSR worldwide. rhe report underlines that out o rlhe 8000 signatory 

companies the majori ty (65%) are still on the imtla l siages of accepting Ihe principles ofCSR 

and committ ing themselves to the princ iples. It is only the remaining 35%, o f lhe 8000 signatory 

companies thai integrate the social responsibi lity and sustall1abi li lY prinC iples into thei r 

operations. Besides, the repon speCifically ind icates that companies have done more on two 

principles: labour and environmental protection. Companies have done more on these two 

principles because of the IIlcreased need and pressure fo r more corpora t!! act lOllS on these issues 

from se\eral stakeholdt;;rs such as govemmellis and Civ tl Society Organisat ions (Global 

sustainability report 2013). 

Simi larly, when we come to Africa's case it has been d ifficult to make genera lisations 

aboliithc relationship between CSR practice and sustainable community developmen t in the 

continent. In his analysis of the emerging South Centred Critica l CSR pcrspccl1 \'c Idemud ia 

(2011) made an important re mark regarding what the future researc hes in Africa on CSR should 

look like. thereby indicating the weaknesses of researches that we re conducted so far. According 

to him the tendency of contemporary CS R resea rch and analYSIS to separately focus on the 

relationship bet\\cen (,SR and either context. de\'elopment or practices mll~t be changed so that 

a holistic and IIllegratt!d approach will be adopted to analyse allthesc issues. He calls fo r the 

future CSR researchers to emphasise on the interplay of contextual factors and the interaclion of 

different stakeholders and their varied responsibilities to shape the CS R endea\'our in Africa. 
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Idemudia (20 II) claimed thallhese separate focuses may be the reason why CSR researches and 

analysis have been unable to "discern in clear terms the exact impact of CSR on sustainable 

de,"elopment" (p. 11) In the developing world. Avoiding this piece meal approach of separately 

analysing (,SR and related issues for a more integrated approach is also expected to overcome 

the lack ofa "wel1-eJubormcd" research methodology to assess the exact impact ofCSR All in 

all , studies emphasising such a boltom·up approach are st ill al their infancy and a lot more is 

expected if developing countries are 10 make the best oul of CSR initiati .. cs. 

The push towards adopting thi s integrated approac h is based on recognition that 

uncovering the link between de\'elopment and CSR is complex and thai there arc diffcrent forces 

in play to influence the impact of CSR on devclopment, c1allllS Idemudia (20 II). CSR initi ati ves 

are often bounded and influcnced by the cultural, social. economic and political contexts ofa 

soc iety. Besides. various actors participate in the design and implementation ofCSR initiatives 

seeking to IC\'erage their o\ ... n interests. Stakeholder responsibilities and pri\ilcges as well as 

ho\\ the intended bcndiciaries percei\'e CSR must be taken mto account as "ell Thus an 

appropriate research that seeks to associate CSR and development should give duc aHention to 

thesc complcx of interactions influencing CSR initiati\·es. Besides, such a bottom-up approach 

to researching CSR helps to uncover st ructural ractors that faci litate and/or inhibit CSR 

initiatives in developing nations. 

The planned research work will attempt to contribute to fiJI this gap through an in-depth 

analysis ofa CSR community development initiative. The attempt \0 look for empirical 

evidences on the topic in Ethiop ia has brought a zero number of results. Thercfore. the main 

interest in the planned study is to produce, the first systemat ic e\·idence on the area. 
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1.3. Objecth es 

General objecli\'e: The general objective of this study was to ident ify the role of the CSR 

community development project of LG to susta inable community development in Dugdedcra 

Village and document evidences of the first kind In Ihe area in Ethiopia. 

Specific obJectil'cs: The followi ng we re the spec ific objectives of Iht: 3hH.ly 

I. To identify (he impacts of the project on the soc io-economic lives of the community 

2. To analyse the contextual fac tors (underlying values of the CSR policy and practIce, 

enabling environment or the role of go\cmment and the conceptua li sat ion of CSR and 

the project by the community) related to the CSR community development project as 

\\"1;:11 as their impact on the project 

3. To critically assess the process and approaches adopted by the corporation to design and 

implement the project in the effort to bring about sustainable community development 

4. To identify the role, responsibility and experiences of stakeholders sllch as the 

cOlvoration, civil society organizations, the community and the government in the 

implementation of the CSR community development project 

1.4. l:t cscarch Quest io ns 

The research questions that this research attempted to answer are the follo\\ ing. 

l. What are the impacts of the project on the socio·economic li\'cs of the community? 

2. Ilow do contextual factors (the underlying values of the CSR policy and practice, 

enabling environment or the role of government and the conceptualisation of CSR and 

the project by the community) influencc the CSR commullity development projed l 

3. What kind of processes and approaches are adopted by thl.! corporation to design and 

implement the community deve lopment projec t? 

7 
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4. What are the roles. responsibilities and expenences of stakeholders such as the 

corporation, cIvil society organizations. the conunum ry and the government in the 

implementation of the CSR community development project? 

1.5. Significa nce of Ihe Study 

8 

Studies of corporate behaviour and corporate soc ial investment are significant and timely 

since Ethiop ia as a developing nation is becoming a desti nation of an increasing number of 

MNCs and foreign lIwesrmcnt in the recent year .. Such a critical investigation of corporate 

behaviour and corporate social investment IS necessary to drive the fe-definition of business 

among local communities, policy makers and the business community in Ethiopia, As Kofi 

Anan: the former Secretary General of the lfN. in the 1999 L':\GC conference at Davos claimed 

busmess should b~ reddined as "an actl\ Ity of fulfilling the needs of the disad\antaged and the 

requirements of the future generation", The re-definition would be immensely significant in the 

creation of an enabling environment and or legal framework to enforce C'SR \\hlch would hclp 

overcome the potential problems posed by unchecked corporate operation, 

1.6. ConccllIua l Defini tio ns 

II/vestmellf- means expenditure of capital by an investor to establish a new cnterprise or to 

expand or upgrade one that already exists (Im"estmen t Proclamation of the FDRE proclamation 

NO. 2~O'2002) 

Corporalf: SociuJ Respollsibility- IS "a balanced approach for organizations to addn:s,> economic. 

social and ~mironl1lcntal issues in a \\a)' that aims to benefit people. cornmunitic~ .1Ild sucict)" 

(ISO ~tratl!gil: ad\ i.-,or) group on CSR1, 

AjJirmative tlllty- refers to the aspect ofCSR that busincsses engage In to cOlltribulC to socio­

economic development of disadvantaged communities. 

Negati\'e Illjunctioll Duty- is the aspect of CSR that require businesses to avoid perpetuating 

deprivation and poveny through thei r corc business operations. 
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Chapter Two: Literature Review 

2.1. llistorical Background to CSR: The Corporate Accountability Movement 

Th~ social movement thatla tcr in the 1990's gave fI:)C to the concept ofCSR began in 

the 1970's. The 1970's was pivota l for the emergence the soc ial movements in that it \\,IS in ,hi, 

decade that the welfare slate declined and the western world experienced the resurgence of 

liberalism. The result was a massive priv<l lisation of government roles and respons ibilities 

including the role of government in meet ing the \I,.'elfare needs of ci tizens. W ith the adve nt of 

neo-liberalism market rcplaces the govenUllcnt as the primary arena for citizens to fu lfil their 

welfare needs. By replacing the welfare stale, neo-libera ll sm decla red the hegemony of MNC's 

and fUl1her contributcs to the powerlessness of disadvantaged individua ls and communities. The 

social movement for corporate accountability immediately sct in motion sl..!cking to pres:;urise 

corporations to attend 10 their irn.:sponsible business practice and contribute to the wclfare needs 

of local communities In \\ hlCh they conduct their operations. The movt:llu:nt was a global social 

mo\ement because it also shared the developing nations call for a new economic order (De­

winter, 200 I)" 

The tension surroundmg corporate social responsibility and 'or coqJOratc community 

1l1\olvcmcnt is necessarily a result of two contradictory values. Thcse values are libcl1Y ~nd 

justice which prioritise self interest and collective interest respectively. The institution of 

govemment is ideally and conventionally associated with the responsibility to uphold the \"alue 

of justice and collective interest while the institution of capitalism and business is conSidered to 

be the best social institution to safeguard liberty and self interest. Other social institutions such 

as family, religion and education nurture and educate indIviduals of the im portance of balancing 

the two values. Similarly we can conceplualise corporate social responsibi lity as a mechanism 
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that seeks to balance these two values among corporations that are traditionally known fo r 

prioritising the value of se lf interest and liberty (Wood. et.a!. 2002). 

2.2. Corporate Social Rcsponsibilily Today 

Corporate social responsibility is increasingly winning the anent ion of businec;c; 

companies throughout the world. Owners and leaders of corpora tions are adnlltlll1g the 

importance ofaddresslIlg challenges related 10 envIronmental protection and socio-economlc 

development. One mdicator that shows the increasmg acceptance ofCSR is the f ise in the 

number ofsignatOlY companies orUNGe which today is the largest C'SR initiati\'c. Only 40 

companies wcre present to sign the initiative at its launch in 2000. But today the initiative has 

8000 signatory corpora tions and 4000 cml societies_ 

10 

Ilowevcr e\'en though the acceptance of CSR is growing, its implementation is still in its 

infancy. In its report of global sllstamability report which reflects the cu rrent status of CSR, 

UNGC underlines that the majority (65%) of signatory companies are still on the initial stage~ of 

accepting the principles ofC'SR ;;md committmg themselves to the principles. I he rema1ll1llg 

35% only intt!grat~ the social responsibility and sustainabi lily principles inlo their operations. 

Companies pledged their alleg iance to the effort to address the UN priorities of 

development for the 21 SI century such as poverty reductIOn, health, education, equality. !;!tc since 

the inception of these principles as fundamental priorities in 2000. The suney by UNGC in 2013 

indicates that 700 , of the signatory companies of the initiati\'e are taklllg actions to address these 

Issues. 

However, contrary to such a claIm of the contribution of corporal ions to sustalllable 

development through their CSR there are also empirical researches exposing the "true'· intention 

of corporations implementing CSR in different parts of the world. For instance, in her st udy of 

the communit), development projects of the Coca Cola Company in Israel Barcay (20 II), 



11 Running Head: CORPORATE SOCIAL RESPONSIBILITY . 

concludes that CSR ':; "community programs function as material perfonnances of prcM!nl-day 

capitalist Ideology", Her study describes how the company designed the community program in 

a response to the global sales crises if faced as a result of the spread of rumours that reOect 

Coca '5 negative health Impacts. According to her eAplanalions, the community programs were 

used for publicity purposes which eventually helped address the sales crises that the company 

had faced. But the projects did not bring about the desired improvements in the communities. 

2.3. l\loti\'cs to ('SI{ and the Business Case of CSR 

Analysis of the corporate citizenship sta tements of corpora tions reflects that one or a 

combination of three reasoning drive businesses' engagement in CSR. These reasoning are 

nomlatlve, pragmatic and instrumental reasoning. The first reasonmg that companies often 

forward to justify their CSR is a combination of nonnative and pragmatic motive. Their 

reasoning in this respect is that at nowadays communities are considered om: of the sIgnifi cant 

stakeholders in the immediate env ironment of corpora ti ons. As a result corporations dantl of till: 

need to act in a responsible manner to such a stakeholder. Secondly companies purslie CSR as il 

is the best mechanism to show that they are attuned to the needs, desires and sp irit of the public 

\\ !lich is a pragmatic motive or reasoning. The third common reasonlllg by companie~ employ~ a 

combination ofnom13tive and instrumental reasoning. It tlSScns that CSR is a nght thmg to do 

and when companies contribute 10 the community they are indirectly contributing to the o\"erall 

\\cllbcmg of societies \\ Inch again creates the favourable conditions they need to conduct their 

businesses. The fourth reasoning, which is based on the instrumental motive. state that CSR is a 

stratcgic approach to build and enhance the reputation of the company (Muthuri, Moon and 

Idemudia,2012). 

Corporations themselves have benefited from their engagement in community 

development initiati\'es. As a strategic business objective CSR has enabled Ihe corporations to 
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improve their reputation (Arora and Kazimi. 2012). There are even claims that community 

development projects of corporations only serve as "material performance of capitalism" (see 

Barkay, 20 \\ ) 
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The avai lable li terature shows that MNCs have failed to bring about the desired Impact 

on community development as a result of their mclinat lon to the business case of CSR. When the 

business case for CSR dominates the commumty development projects, there will be several 

impediments limi ting the impacts of the projects fm the following reasons. In the community 

deve lopment projects the corpora tions will take the liberty of defining Ihe needs or the 

cOlllmunity while the community itself should be given the chance to do so. The resuh wou ld bl.: 

that the needs of the company would be prioritiscd over the needs of the community in the 

design of the program and in the subsequt.=l1t projects. 'I hI s is primarily because of the tendency 

of companies to emphasise only on the inputs that they have brought to the projects As a result 

the company would not e\'en assess the potential impacts of the projects. This all reflect 

inclination of businesses to emphasise the business case ofCSR over the community case 

(Ba rkay,20\\). 

2.4. CSR: the Case for Ihe l)iscipline of Community Developmenl 

I he evaluation of 103 MBA curricu lums in American universities by Wood et.al in 2002 

reflects that Corporatl! Invohement in cOllllllunity economic development IS commonly thought 

by various courses in different schools including schools of social work (Wood. ct.a1. 2002). 

Similarly. the discipline of communilY development is among those disciplines that are 

concerned with the process o f globa li sation as it shapes the opportunities and constraints of 

individuals and local communities. The existing process of globalisation is dic tated by econOllllC 

f1lndamentalism. The idea of the world as onc village prioriti zes the breach of tradc barriers to 

give the necessary momentum for the dominance of free trade principles to crea te a gJoba li sed 
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economy. As we know it this globalised economy is one sIded as it benefits the more affluent 

people and na lions. One of the consequences of this process of globali sation is that nation state!; 

are controlled by the globalised economy. That is. should any state take measures to \\..-i thd ra\\ 

itself from the gJoba li sed economy, it would ri sk exposing itself to macro t:conomic crises wh ich 

wou ld destroy the su!'tenam;e or its citi zens and potentially their li ves (William. 2002). 

TIle discipline of community development attends to the process of globa lisalion for onc 

morc fundamenta l rt::ason. As the global ised economy is expand ing its hegemony by controll ing 

govemmcnts throughout the globe. one immediate consequence has been the reduc tion of 

welfare expenditure by governments. Under nonnal circumstances. to address Income inequality 

and to pull their citizens from the slump of poverty. governments rely on taxes collected from 

citizens and businesses. Howe\'cr, \\ Ilh the advent of the globallsed economy any increase in 

taxation on businesses is considered to have a negative impact on economic pe rforma nces. As a 

result the welfare expenditure of governme nts is facing drastic cuts. And this has presentcd its 

own challenge to the fulfilment of the commu nity development needs of citizens and 

communities (William, 2002). 

2.5. What Influences CSR penetration a nd Practice in nation states? 

llle practice and penetration ofCSR va ries between countries. And th iS vari ation is not 

attributed to the level of development of respective countrics as widely was assumed bu t 10 the 

avai lable institutional and legal arrangemcnts and incentives of nat ion states" In their study on 

CSR penetration in se\"en Asian nations Chapple and Moon (2005) conclude that there \\as no 

statistically signi ficanl relationship between CSR penetration and national level of development 

which was measured by GNP The common assumpllon debunked by this research claims that 

CSR was matured in developed nations because the busmesses had abundant resources that they 

can transfer into social ill\"estment in communities. But as their research implies Ihat was not 
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necessarily the case as less developed nations in their study had a better CSR penetration than 

the more developed nations. Their study concludes that CSR practice and Its penetration tends to 

be dependent on national contextual factors. The lesson for developing nations in the south and 

their governments is that CSR can be promoted if the necessary arrangements are estabhshed 

which may inc1ur .. lt:: kgal pro\"isions. 

One other lI11pOrlanl conclusion of the r~s~arch by Chapple and ;-'Ioon (2005) \\ as that 

there is also no statistically significant relationship between CSR penetration and national 

economic composition. This has helped to dIsprove the common assumption Ihat associates 

nallon states dommated by agncultural and mdustnal sectors \vith low CSR practice and those 

dominated by se rv ice sector with better CS R practice. The not ion behind thi s assumption was 

that service sector businesses tend to be more responsible than agricultural and indust rial 

businesses. 

Generally contextual factor such as an enabling cll\'ironlllents influence CSR pcn~tration 

and it::. practice. This is also evident from South Africa's case. a nalion that has gone ah~ad of 

other African states in tenns of CS R practice. The experience of South Africa reflects that 

regulatory forces or proclamations are an important starting point to engage businesses in CSR 

and contribute to the flilfilmen t of social development goals. rhe CS R related legislations in 

South Africa systematically faci litated good corporate behaviour by prO\ idmg inccnti\'cs, 

pressures and benchmarks for good corporate behaviour (Arya and Bassi, 20 II). 

2.6. The Criticisms of the i\lainslream CSR Agenda and 1)r3ctice 

Currently. the major conce01 of the scholarship of CSR is the gap between the rhetoric 

and practice of community dc\clopment under the CSR mitiatives of i\1NC's in developing 

nations. MNCs coming from the west and Asia fail to recognise the differences in Ihe context of 

CSR in developmg nations and the western world (Idemudia , 2011). For instance, Muthuri 
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Moon and Idemudia (2012) calls for MNCs to mnovate new and suitable mechanisms to address 

the sustainable conunumty development question of developing nations. 11ns is because the 

expectations that local communities. esos and governments of developing countries have of 

MNCs is different from those reflected by the same kind of stakeholders in the places of origin 

or lhe MNCs; the Wc~tt:11I world . In the developing nations there IS the expectation for MNCs to 

assume a Para-governmenta l role. Two reasons can be raised for such a different expectation by 

local communities of developing nations according to Muthuri, Moon and Idemudia (2012). 

The first reason is that there is a widespread governance shortcoming ",hereby states arc 

unable to meet the community development needs of loca l communities, The second reason has 

to do with the fact that the I\INCs possess abundant resources and capac it)' to assist loca l 

communities in addressing community development needs, Amassing billions of dollars from 

their investment in developing nations. the MNCs are expected to contribute their fair share to 

the need for sustainable community development in disadvantaged cOll1mulllties, 

r"lany of the existing empirical researches renect that CSR initiatives have fai led to fulfil 

their promise, These researches criticise CSR for failing to ignore contextua l factors. for not 

being development oriented and for providing Illore altention to the business dimens ion as 

opposed to the communilY dimf'n<;ion ofCSR. Such failures stem from adopting a westcm vie\\ 

ofCSR III cie\'cloplllg nations which present a totally differcn t context. "nlC western view is an 

instrumental perspective that places an emphasis on the business case ofCSR and spans for a 

short period of time. thereby failing to address the stmctural and deep rooled dc\'elopment 

related problems of communit ies in developing nations. Sustainable development and CSR can 

only be causally associated when CSR gives the primary attention to factors that result in 

powerlessness and vulnerability of African communities such as low level of education and 

material depri\'at ion. In addressing such prob lems relational and pa rticipa tory approach must 

open the path for local communities to own the process of development (Muthuri, 2012). 
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Similarly. Idemudia (201 J) criticized the mainstream CSR initiati\'es and Its approach In 

developing countries for failing to bring about their mtended purpose regarding sustainable 

community development. His first fundamental critic orlhe mainstream CSR mitiatives in 

developlIlg nations is that they tend to ignore the needs. realities and priorities of local 

communities. Without spccifit:a lly consulting the local communities regardmg thelT pressing 

issues and lOp priorities, MNCs design and implement CSR initiatives in order to susta in their 

acceptance and operations III the localities. There ha\'c been evidences supporting the argument 

that business ' CSR initiati\'es, which on ly offer a minimal support to address the symptoms of 

deep rooted problems such as chrome poverty, were lIscd for public relations consumptions 

without bringing about a tangible and sustainable change In loca l communities' livcs. For a long 

period of time "structural and po licy delemlinants of underdevelopment" ha\·c been over-looked 

by CSR initiatives in developing notions. 

Charitable donations ofphi lallthropy by corporations in the traditional or mainstream 

CSR initiatives as an approat:h to community development have their own contribution to 

community development. But the contribut ions of sllch approach may not always be sus tamable 

as global economic c rises may force companies to cut down their expenditure in such donations. 

Successful corporate-community rela tionship and sustainable community dc,c!opment will be a 

reality if a genuine approach ofCSR is adopted that puts the community at its corc . Putting the 

commulllty at the centre requires placing emphosise on the capabilities and assets of local 

communities (Mllthuri, 2012). 

Thc same kind ofscntllnent regarding CSR and community development is reflected by 

Ganuza, (2012). In detemlimng ,\-hether the management ofa company is socially responsible 

he identifies two important factors. First, a socia l!) responsible compan) is concerned n01 ani) 

about the interests of shareholders but also about the stakeholders affected by the company's 

activities (employees, consumers, suppliers, society as a whole, etc.). Second, in order to be 
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considered socially responsible, actions must be voluntary and go beyond what is required by 

regulatory insututions on environmental protection. workers ' rights, consumer protection, and 

the like. 
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Fulfilling these concerns require MNC's to adopt the bottom-up approac h in their CSR 

initiatives to bring about community development. Often two reasons arc mentioned as to why 

the bottom-up approach to CSR in itiati ves should be used. Firstly, this approac h helps 

understand the impact of CSR on local communitIes rather than on business. This is because the 

botlom-up approach begins from the needs, realities and prioritH!S of the local communities. It 

docs not impose \\estern values and interests f<llher It begins from the values and voices oflocal 

communities. Secondly adopting the bottom-up approach to CSR helps to generate new insights 

for both CSR policies and practice ( ldemudia, 2011). 

In his study of Corporate Partnerships and Community De .. elopmcnt in Nigerian Oil 

Industry in (2009). Idemudia recolllmends that the 'bottom-up' approach is more likely to 

achieve community capacity building and empowennent than the 'top-do\\ n' approach. 

The refore, checking whether such a framework fo r capac ity bui lding exists In the projec ts he lp 

to evaluate whether the projects are development oriented. 

2.7. Re\icw ofCSR thcol'ics 

2.7.1. T he emerging south ccntred critical perspective of CSI{ 

The criticism of the mainstream CSR imtiati\'e for failing to recognise the needs and 

priorities of local communities JI1 developing nations has led to the emergence of the Soulh 

Centred Critical CSR perspective. This cntlcism by thiS newly cmerglllg perspcctl\e Slcms frol11 

the recognition that the mainstream CSR agenda is essentially a western perspec tive which is 

incompatible with the nceds, priorities and contexts o f deve loping nations. Unlike the 

mainstream CSR initiatives, the south-centred initiative gives emphasise to the needs and 
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context of localities of developing nations. It seeks to provide a base on how CSR iniliati\cs 

could be designed and implemented to change in peoples ' lives by bringing about sustainable 

development and poverty reduction. Thus the South-centred CSR is critical of C'SR initiatives 

and more development oriented (Idcmudia. 20 II) . 
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According to Idemudia the South·Centrcd CSR agenda is cri tica l of some issues. Firstly 

it asserts the importance of contextual analysis of local communities to better utilize the.:: 

potential ofCSR to communiry dc\'clopmenl. llus is to ensure that indigenous va lues and nOnTIS 

should guide the designing and implementations ofCSR il1ltiati\"c. The mainstream CSR 

in itiatives ha ve been simply importing CSR policies and practice~ from the west. As a result 

they have been unable to recognise and address the needs, realities and priorities of local 

communities in developing nations. The contextual analysis of local commumties' culture. 

values. and nonns helps to capture the realit ies of developing nations and attend to their real 

priorities. 

The second issue that the South-centn:d CSR agenda has to do \\ ith a criti cal analYSIS of 

"an enabling cllvironmcl1I", in olher words the role of government, \\ hid makc effective and 

appropriate use of the potential of CSR to community development. This enabling environment 

is the availability of national policy framework!> that regulates appropriate CSR pract1ce .1I1d 

fosters the capacity of Civil Society Organizations. In thi s respect governments in developing 

countries lag behind western coun tries which have developed national policies and mini~tc rial 

offices to effectively pressure MNCs to adopt CSR initiatives and regu late the operations of 

M Cs. 

The third issue that the South-centred CSR agenda advocates for is the development of 

varying delinitions ofC'SR by indigenous people. The mainstream CSR agenda have been 

lacking this component as it advoca ted the western point of view in conceptua l ising (Sit This 

in tum has resulted in the failure of the CSR initIatives to recognise the priorities and needs of 
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local communities. Poverty reduction and capacity building which are central to bnng about 

development have been ollen frequently ignored by CSR in developing countries. 
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According to IdemudJa if the emerging critical south centred CSR agenda IS to 8l,,;hic\,c 

Its full potentia) to contribute for sustainable development in Africa, three principal Issues must 

be addressed. First of all the tendency of contemporary CSR research and analysis to separately 

focus on the relationship between CSR and either context, development and practices must be 

changed so that a holistic and integrated approach \\ ill be adopted to analyse all these issues. 

Idemudia suspects that these separate focllses may be the reason why CSR researches and 

analysis have been unable to "discem In clear tcnns the exact Impact of CSR on sustainable 

development" in the developing world. Avoiding this piece meal approach to separately analyse 

CSR and related issues for a more integrated approach is also expected to overcome the lack ofa 

"well-elaborated" research methodology to assess the t!xact impact of ('SR. 

The push towards adopting this integrated approach is based on recognition thai 

uncovering the link between development and CSR is complex and that there arc difTerent forces 

in play to influence the impact ofCSR on development. CSR initiatives arc often bounded and 

influenced by the cultural, social. economiC and political contexts ofa society Be!>ides, various 

actors participate in the design and implementation of('SR initiatives secklllg to ]cver-.lgc their 

own interests. Stakeholder responsibilities and privileges as well as how the intended beneficial 

perceive CSR must be taken mto account as well. Thus an appropriate research that seeks to 

associate CSR and de\elopment should gl\·e due attention these complt!x of interactions 

influencing CSR initiatives. Besides, such an approach helps to uncover structura l factors that 

facilitate and inhibit CSR initiatives. 

The second issue that the sOll th-centred CSR agenda must improve at is regarding the 

failure to cTitically engage gon~mments to pia) better roles in facilitating an enabling 

environment for CSR initiati,·es. The existence of an enabling environment can help both 
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business and beneficial leverage the most out of the initiatives. The emerging CSR agenda 

should place emphasise on the linkages between "the micro, messo and macro" processes 

mnuencmg the success of CSR l11itiatives to bring about sustainable de .... elopment In dne\oping 

countries. 

Fmally resea rchers as well as advocates ofCSR in the developing nation should adopt and 

facilitate the boltom-up approach to CSR analysis as opposed to the top-down approach. Studies 

emphasising the boltom-up approach arc still at their !Ofancy and a lot more is expected if 

developing countries are to make the best out ofCSR initiatives. 

2.7.2. The theory of corporate social go\'crnance 

The view that business companies arc only impediments to development is com ing to on 

end as a new conceptualisation of MNCs is surfacing, According to thi s .... iew now there is a 

widespread tendency to consider MNCs as sources of solutions to the most press ing socio· 

economic problems faced by societies and communities ofdc\'cloping nations (Muthuri. I\loon 

and Idemudia , 2012). No\\ poverty reducllon, community development, the provision of 

welfare services and empowennent are nOI considered to be the sole responsibility of the state. 

This in part stems from the recognition of the contribution of MNCs and businesses in general to 

such a public policy issues. And business finns around the world arc showing increasmg mterest 

to participate in community development efforts through their CSR initiallves and contribute to 

the improvement in quality of life to local communities including those that reside III de\'eJoping 

countries (Arora and Kazlmi, 2012). Such changes that im ite MNCs to the social gO\'ernance 

arena are the concern of the corporate social governance theory. 

AI limes especially in developing nations I\INCs ha .... e been found to have contributed 

more than governments were able to con tribute to soc ial development. This is mainly attributed 

\0 the large amount of financial resource at the disposal of the corporations. For instance in some 
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local commumties MNCs through their CSR projects have rendered service that the local 

government was never able to avaiL The implication is (hat in developing nations MNCs have 

acted as 'surrogates' of governments. They are assisting governments in the global south In area~ 

where they are unable to properly serve their citizens. fulfilling the economic and socia l 

de\doplllcll t ne~d s ofthcil L:OmlllUnilics (b\cJ(!, 2006). 

Perhaps the best example where governments have been inviting businesses into the 

social governance arena to help improve socio-eu}nomic conditions and bring about 

empowerment can be seen from the case of South Africa. The go\'crnmcnt of South Africa has 

been promoting CSR rdated regulations sinc!.! 1994 to enhance thc cconom ic empowcmlcnt of 

historically opprcssed black people. The regulations have led corporations to get involved in 

addressmg the historical exclusion of black people and communiti es from the mamstream 

economy. The etTort of the go\'cnllnenl 10 promole CSR cu lm mated in the legislation of two 

significant CSR related regulations: Broad Based Black Economic Empowemlen t Ac t (BBBH'.) 

and the Code of Good practice whic h came ou t in 2003 and 2007 respectively (Arya and Bassi, 

2011 ). 

By following the standards set by the regulations corporat ions have been contributing 

their o\\'n share to the cause of the proclamation which is the economic I.!mpuwennenl of black 

people and black communities. By doing so. businesses in South Africa are led to gCI involvcd 

in public policy matters and the admimstration of social dcvclopment \\ hich C01l\'cntionally fall 

under the category of the social governance responsibili ty of the slate (Arya and Bassi, 20 II). 

One of thc impacts of corporatIOns' IIlYohcment In community and social developmen t 

endeavours has been the change in the economic and political envlromnenl and infrastructures at 

the macro level. Their engagement in CSR has given them a sta te·li ke role and has facili tated 

changes in several arena of social life including the institutional set up of soc ieties. govemance 

structure and process. and cullural change. There have even been accounts reflecting 
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Corporations' contributions in narrowing and bridging the gaps between the public sector and 

local communities in the provision of social welfare. Such a "bridging role" has contributed to 

the ful fi lment of the respective goals of the public sector and the communities. As mediating 

Institutions corporations are also altering the civic anma (Arora and Ka/iml. 2012). 
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However, the increased corporate involvement in the admini stration of soc ial services 

through the ir Corporate Social Responsibility mitlat ives is nOI without negati ve consequences, 

One of these consequences which is more widel} observed in developing nations is Ihat 

corporations' involvement in the administration and allocation of welfare services has been 

contributing to the eyer gro\\ ing 'democratic deficit' observed in these nations. fhe notion of 

CSR coupled with the limited capac ity ofstalCs has driven the inc reased involvement of 

corporations in dealing with public issues such as meeting the deve lopment needs of 

communities. This indirectly had the effect of reducing states' involvement in the endeavour and 

at times contributed to the declining power of states in contro ll ing the admmistration of 

dc\·elopment (Scherer. el.al, 2012). 

In her sllldy on the communi ty development projects o f Coca Cola in Israel Barkay 

(2011) exp lained the fact that states have become unab le to meet the socia-economic needs of 

their population and as a result they are becoming increasingly dependent up on nOIl- ~Lalt.: actors. 

This relates to the changing climate of govemance observed where by states are im·ittng 

corporations get involved in add ressing social issues. The change of govemance is typificd by a 

democratic deficit as there is imbalance in the respons ibilit ies and ro les of the stakeholders. 

Businesses play the decisive role while the communities and local go\"emmcnts are reduced to a 

secondary role. Businesses ha\·c recognised that due to a shortage ofn::~oun;cs, local 

govemments would cooperate for any initiative that would bnng even a meagre result to their 

population. This rcalisation has gi\·cn them the upper hand in Iheir engagement wi th the 

stakeholders. As a result the community projects arc designed in order to mai ntain th is 



23 Running Head: CORPORATE SOCIAL RESPONSIBILITY 

unbalanced relationship with stakeholders whereby commercial concerns are emphasised and the 

businesses reap the bigger benefit. Her ulhmate conclusion was that commumty development 

projects are used as a mechanism to enhance corporate power and dominance (Barkay. 2011). 

Addressing the 'democratic deficit" caused b) corporations ' mvoh"ernent in tilt: civic 

arena requires embracing democratic principles on the side of corporations. Engaging the seve ral 

stakeholders such as Civil Society Organisations. communities, local governments and public 

institutions can be the first step that corporation..; lake In embracing the desired demo(";rallc 

principles (Scherer. cI.al. 2012). 

Besides. tht:re arc also claims calling for caution to be taken to curb the potential 

negative impacts of market rationality that may pre\ ail as corporations increase their 

im"ohement in public issues through CSR. The potential negative impact is that some social 

welfare se rviccs may be neglected due to the dominance of market rationality. As a rcsult it is 

advised that a strong partnership between Corporations and civil society organisations be 

promoted to ensure that all the desires of local communities would be met (A rora and Kazlmi. 

2012). 

2.S. Conceptual Framc\\ork 

This research will rely on the Emerging SOluh Centred Critical CSR Perspective as a 

research planning or analytical tool to assess the relationship between CSR and Community 

development and to assess the contextual factors that influence the design, process and 

implement.1tion of the community development project in Dugdedern Village of Meta Guta 

Kombole Kcbele of Berek Woreda of Oromia Region 

Idemudia (2009) identified different studies that try to reflect the relationship bel\ ... een 

CSR and community development. Some of the studies show thai CSR has had its own 

contribution to development while the rest of them tell the opposite. lIowever there IS a lack ora 
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systematically accumulated knowledge to explam why this IS the case. Idemudia (2009) renee! 

that even though we know more about "the developmental outcomes" orC-SR. ascertaining the 

CSR·devclopmcnt relationship requires investigating the "the process that infomls" the 

relationship. And 10 do so he proposes an analytical stlategy thai helps m"c~tigate the process 

that infomlS the CSR-Dc\"elopment nexus. 
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The first issue is ensuring conceptual clarity at the outset of investigation. Thai is, there 

is a need recognise and take into consideration the multifaceted nature of both CSR and 

development to address the definitional problem of both terms. This dcfimlional problem has 

resulted in an uncritical acceptance or rejection ofCSR. One of the first steps that can be taken 

to address this short coming regarding the concept ofCSR is to recognise the distim:tion 

between corporations' affirmative duties to contribute to socio-economic development and their 

negative injunction dUlies to avoid perpetuating deprivation and poverty in developing nations. 

l11e implication is that a business's impact on development is a combination ofils balanced 

activities In both this areas. That is philanthropic activities or involvement in community 

de\elopment activities by the business would not be sufficient to claim that the business had 

contributed to development. It must also carry out its negative injunction duties to conduct its 

operations in a responsible manner. 

The second issue is analytical clarity. That means investigation on ("SR should fOCus on 

aspects of development that are possible \0 qualitatively and quantitatively measure. Such 

aspects may be poverty reduction, community empO\\emlent or capacity building. This is 

because concepts such as 'CSR· and ·De\elopment" are difficult to qualitatively measure . 

The third important consideration while assessing the relationship between CSR and 

developmen t is the re sponsibi lity of stakeholders. This is based on the recognition that Ihe task 

of community development requires the involvement of several stakeholders. 'Illis is no different 

when il comes to CSR projects. That is CSR would not succeed unless other stakeholders carry 
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oUllheir responsibilities. The appropriate balance and combinations should be maintained 

ben\ccn the roles and responsibilities oflhe different stakeholders. This requires the 3vailabilit) 

of an enabling environment. the political contestations surrounding the (,SR and the structural 

conslramls In developmg nalions. 

And finally in order to assess the Impact ofCSR attention has to be placed on "the 

impact of the diITerent CSR strategies employed by business to contribute 10 sustainable 

development" , Thai LS. rather than focusing on the holistic impact of CSR it would be beneT to 

focus on spec ifi c issues ofdc"c1opment such as poverty reducilon and capacHy building. Such 

an approach is more hclpful as it enables to assess the impact ofCSR based on the experiences 

ofbcneficiaries. 

Thus the focus on conceptual specific ity. analytical clarity and emphasis on beneficial 

cxpcrience is belic\'ed to givc a beller account of the relationship betwcen CSR and community 

developmcnt. 

Besides, in order to investigate the COnlcxtua l factors in play in the CSR project the !:>tudy 

will use the emerging South Centred Critical Perspective ofCSR. The perspective identifies 

three dimensions of the contextua l analysis (Idcllludia, 20 II). Firstly, it calls for the analysis of 

the undcrlying valucs ofCSR policy and practice. According to the theol)' it is essential to 

evaluate if the values that underlie the CSR are compatiblc with the va lue system of the largel 

community. This is because one of the weakness ofCSR initiatives is their failure deSign their 

projects in line with the values and culture of the communities in wluch tht.!}" operate. 

The sccond aspect of contextual analysis in th iS perspective has to do \\ Ith the role of the 

governmcnt in facilit<1ting CSR initiatives. Unlike the developed nations govcrnments in 

devcloping nations Jag behind in enforcing or motivating corporation to act in a responsible 

manner. This is to imply that there is a need to romlUiale a policy framc\\ork to enhance the 
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growth ofCSR in developing nations. Besides the government is also expected to enhance the 

capacity of civil society organizations that can challenge corporations for more efforts. 

The third and final aspect of the contextual analysis in the perspective is the need 10 

observe and evaluate the conceptualisation ofCSR by local communities. The expectations of 

local communities regarding CSR varies based on their culture, perception and need. CSR 

initiatives would sllcceed in fostering community deve lopment if they recognize these issues at 

the outset. 
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Chapler Three: Research Methods 

3.1. Research Ocsign 

This !Study applied a qual itati,'c method in order to identify the Impact!; ofa Corporate 

Socml Responsibility mitlalivc to community development from the point of"ic\\ of the 

members of the community. The study followed a case study design and a single case, LG's 

CSR community development project that is being implemented in Dugdcdhcra was used 10 

address the objectives of the research. I found ca~l' study to be the IllOSI appropria te research 

design for this particular research project for the following reastlns Firsl of all case study helps 

uncover the real ities of contemporary "complex social phenomena" \\Iule "reta ll11Jlg the holistic 

and meaningful characteristics of real life nents" That is, case studies are appropriate if and 

when the research is concerned with uncovering contextual factors in phenomena (Yin, 2003). 

The conccrn of this research fits in this description in that the researcher targeted to understand 

the ovcrall characteristics of such a complex social phenomena as Corporatc Social 

Responsibility which involves seve ral stakeholders and contextual factors. 

Besides. case study is also the preferable design ofrcscarch to alls\\er the ··what" 

question as in the e.\plofation of what can be learnt from an effecti\'e imph:mentation of a 

particu lar project or program \ .. hich had been one of the concerns of this research. In addition 

case study is the appropriate research design to answer "how'· and ··why" questions nOI inlhe 

sense of coming lip with frequencies but in explaining thc operationaiiink bctwcen different 

phenomcna over time (Yin, 2003). 

3.2. Participants of the St ud y 

This research had three groups of participants. The tiTst group of participants include 

fourteen heads of households in the Dudgdedera village thai were involved in the in-depth 

intervie\\. Nint.! of them were male while the n::maining five were female. 111e second group of 

panicipants are eight heads of household that were il1\olved III the foclls group discussion. Four 
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orthe discussants were male while the remaming four were female. Thirdly. the chalmlan 01 Iht! 

Kehele administration and the chainnan of the community's 'Iddir' were !nvoh'cd In the 

research as key mfomlanlS. C'om'cnience sampling was used to ~lect the fOlLrteen partic ipants of 

the study In the m·depth interview and the eight participants in the FGD 

3.3. Ullit of A li alysi~ 

l1le unit of analysis for th is research are the households in the Dugdedera village. This 

was because Ihe CSR community development prnJCct of LG targets to bri ng abollt the desired 

changes primaril y at the household level. 

3..1 . Data Co ll ec tion InstrulUents 

The fol1o\\ ing instruments were employed to gather the required data from the sources. 

3A. 1. In-depth Intenic\\ 

In-depth inten·iew was the technique of data collection used to gather the required data 

from the fourteen heads of households that \\ere selected using convenience sampling. An in­

depth inten·icw of about forty five minutes to one hour was conducted \'>Ith each of these 

participants. 

3.4.2. Key Informfllli Interview 

Key infonnant interview was conducted with the chainllan of the Kehele administration 

and the chainnan of the' Iddir' in the community to gather morc data on how thc community 

perceives the proj\!ct and its dTects on the socia-economic life of the community. 

3,4,3. Focus Croup Discussion 

Focus group discussion was conducted with eight members of the communi ty to get 

more infonllation regarding their participation in the designing and implementation of the 
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prOject and to eva lua te their satisfaction rega rding the Im pacts of the projects. rhe researcher 

had achieved gender balance. Therefor,fhe FGD was composed of fou r females and four males 

3.4A. Documcnt revicn 

To support the findings gained from the in-depth Interv iews and the FG 0 a documenl 

that discusses project's profile was reviewed to understand the provisions of the project and its 

underlying val ues. 

3.4.5. Observatio n 

Observation was conducted to sec how the different types of provisions of a project are 

being implemented on the ground and to see hO\\ much members of the community actively 

participate in the implementation of the project. Besides. observa tion of the community had 

helped 10 evaluate the changes brought as a result of the contributions of the CSR community 

development project. The results of the observation was tnangu lated with data from other 

sources to make evaluative judgements on the real intent of the CSR project. 

3.5. I' roccdurc of Data Collcction 

Before engaging III the data collection ac tivit ies. the researc her made sure that the 

necessary preconditions were met. That included firstly build ing a rapport with the local 

govemmcnt and the community and get the lIuS\' pemlission and approval of the local 

govemment to collect the data. 

The first data collection task was obsen-atioll. The researcher had firstly carried out an 

extensive obsen"atlon of the communil)- to have an O\-erall picture of the status of the 

community. After that preliminary obseryation. the researcher then procecded to an obscnation 

afmore detailed issues sllch as the changes brought by the project. The obse rvation activity \\a5 

not a onetime task. 
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Secondly, (0 understand the design of the project and the provisions orthe project I had 

reviewed the profile of the project. The documenl rc\'iew helped the researcher gain an insight 

mto the underlYing \"allies of the project as well as the asplfalion!ll and goals of the project 
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The third task in the data collection procedure was conduclmg the mlen'1ews. And 

imponant siakeholdcrs such as founeell residents orthe community, the chainnan orthe ·Iddir' 

who IS also a resident or the community and the chamnan orthe Kebele atinlllllSlratlOn \ .. ere 

interviewed 10 gam a data on tht: views and perceptions orlhese stakeho lders regarding the topic 

as well as to record the changes broughl as a result oftbe (,S R community dC\'clopmcnt project. 

Then, in ordcr to get more detailed data especially on hO\\o the CSR community 

development project and its impact were perceived by the community, the FGD was conducted. 

Data and infonnallOn gained from the obserYaliom •. document review and mtenlews were 

crosschecked in the FGD. 

3.6. Techniques of Data Analys is 

Before the analytical work was done the first task \'ias the translation of the data from 

Afan Orol11o and Amharic into English. The method of qualitative analysIs espec ially for the 

inten'iews and the FUD followed an analytical hierarchy dC\'clopcd by Ritchie and Lewis 

(2003). The analytical hierarchy ha~ lhree c; lages each ha ving a series of analytical ac\iyilies. 

These stages are data management. constructing descriptive accounts and explanatory accounts. 

In the data management stage the researcher reduced. sorted and ordered the large 

amount of ra\ .... data which is typical of qualitative studies. The activity of sorting the data was 

done to make it more manageable. This was done through a series ofrmalytic tasks the first of 

which was identifying the recurring initial themes and sub themc:-. or COl1Ct!ptS. 

The second task at this stage was the preparation of an mJcx or a thematic framework 

which contains hierarchy of major themes and subthemes. The indc\. was constructed by 

identifying relations between different categories, grouping them thematically and son ing them 
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according to different leve ls of genera lity. Then the resea rche r conducted the indexi ng or 

labelling or tagging aCli\'ity wluch is the task ofapplymg the index to the raw data. 
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The final analytic task o f the researcher in th is first stage was to son . synthesise and 

summarise the data. This task was conducted by cOIl.)tnLcling a thematic chart. I lere a separate 

thematic chart was prepared fu r each theme and Its subsequent sub top ics wi th each respondent 

given a separate row and the SUbtopics plotled on the co lumns. This brought together materials 

of the same content together and summarise the data by retaining its content and context. 

The second analytical stage followed by the researcher was the constmction of 

descriptive accounts. In this case the already synthesised data \\as used to identIfy key 

dimensions. elements and accounts, and prepare descriptive accounts regarding the range, 

diversity and nature of ph en om ella. In domg so, the researcher looked into the themes and across 

all cases to measure the range ofatlitudes, beliefs and experiences. Then the researcher tried to 

distil and sort the key dimensions within the ranges to identify more refined categories. 

The third and final analytic stage in the hierarchy is the task of deve loping explanatory 

accounts. This implies that the researcher looked for patterns of associat ions and recurrent 

linkages, processes and contradictions within the dilta and make accounts for why those patterns 

had occurred. In this analytic slage of constructing explanatory accounts the researcher had 

applied triangulation. That is. the researcher scrutinised Ihe data found from the different sources 

such as observation. FGO and docllment review to make explanatory claims. 

3.7. Ensuring Rigourl Trustwor thiness 

TIle first way of addressing the question of bias should be through adnlllling the fact that 

all research work is innuenced by some fornl of political interest and theoretical construct (Ezzy, 

2002). The researcher admits such a claim and exerted his utmost effort to mi nimise bias to the 

minimum level possible. But because this is a qua litative research and standardised and 

numerical methods of ensuring tmstworthiness were impossible, firstly the researcher had rdied 
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on his personal integrity. This implies that the researcher had refrained from activities such as 

inserting. personal opmion into the data and using data se lectively to support the preferred 

personal views and oplOions. 

In addition to personal integrity, the researcher used a variety of checks 10 ensure the 

rigour and trustworthiness of his findings. These checks include firstly sc rutinis ing evidence 

carefully and sceptica ll y. That is. for any statements made the researcher had looked for 

confimling evidence from vurioll s sources to maintain internal consistency_ Besides. the 

resea rcher had checked if his SOUTces have firsthand information on the issue. Another check 

was the detailed raw data generated in the resea rch . The large amount of data in the fonn of 

notes that was generated in this research. with reference to the sou rces. also provided a thi ck 

description of the phenomena. 
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Finally as Krueger and Nc\\ man (2006) stated itthe most importan t way that a 

qualitative research ensures trustworthiness is through the way it narrates and presents evidence. 

The evidence and discussions arc presen ted in a way to provide the reader with a sufficient 

amollnt of deta il and texture there by allowing the reader to tru st what he/she is reading. 

3.8. Scope of Ihe Siudy 

This study is delimited to the analysis of the CSR communi ty development project of LG 

electronics which is being implemented in Dugdedera Village. And even though rSR has a 

variety of concerns including. labour, corruption. human rights. and em·ironment. this study 

was delimited to the analysis of corporate social ill\"estment which is also called corporate 

community engagement andlor corporate community involvement. 

3.9. Ethical Consideration 

This research was conducted in accordance with the ethics of soc ial work research. 

Hence the researcher had exerted his utmost effort to make sure that there was no haml done to 

the respondents of the research. To do so the researcher first prepared a consent fonn that was 
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s igned by every respondent prior to any other data collection procedure. The consen t Conn 

mformed the respondents what the research was going to be about. It revealed to every 

respondent that he/she has the right to withdraw himlher self from participation in the research 

process anytime he/she wants. 

3.10. Lilllitalion~ 01' Ihe Mud~r 
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One major limitation of this study was Ihal the researcher's search for literature and 

empirical study on the topic in Ethiopia was nOI successful. This may be anributcd to seve ral 

reasons but the major ones aTC possibly that the concept of CSR itself is new, not just to our 

country but globally. Besides the scholarship ofCSR is al its infancy and requires lime to mature 

and capture the attention of researchers and policy makers. The other major limitation in this 

study was that the MNC and the NGO implementing the CSR community development project 

were not willing to pa rt icipate in be pan or the study. An input fro m ti ll:: two organisations would 

have given more information regarding the CSR community development project In general and 

the underl ying values of the CSR policy and practice in particular. But the researcher had tried to 

Ii II the gap in the infonnation rega rding the project and its underlying val ues that the two 

stakeholders should have given by reviewing a document that discusses the profile orlhe project 

and its provisions. 
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Chapter Four: Findings 

4.1 . Introduclioll 

This chapter presents the fi ndings of the study. The fi ndi ngs of the study are presented 

under six sections. Firstly, the personal profile of the participants of the study is presented. 

Secondly the background and deta ils of the Dugdcdhera community where the CSR community 

dc\'elopmcnl project of LG Corporati on was bemg implemented is presen ted. Th ird ly the 

impacts of tile project all the communi ty's socio-c!,,;onomic li fe a rc prescllIcd along wI th the 

community's evaluation of the changes brought as a resu lt of the project. In the fourth section o f 

the chapter ana lys is of the contextual factors in relat ion to the CSR community deve lopment 

project is prt:sented, The fifth section on the other hand presents analysis of the approaches and 

acti\ities used in the designing and implementation of the project. Finally the roles. 

responsibilities and experiences of the community and local govcrnment in rclation to the project 

are presented. 

TIle si.x sections presented he re in this chapter emerge as the major themes each having 

their 0\\ n sub concepts that are presented here as sub sections. Following the analytical 

hierarchy for qualitative analysis developed by Ri tchie and Lewis (2003) the themes and sub 

concepts were identified and an index or a thematic framework was developed hy ohserving the 

relationship bet\'.'een the themes and the sub concepts and putting them hierarchically. Following 

is the conceptual framework or the index. 

I. Personal Octad of the Respondents 

1.I.Demographic, household characteristics 

1.2.Means of IIvehhood 

1.3.0ther issues 

2. Details of tile community 

2.1. The Dominant means of Live lihood 
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2.2 Accessibility of In frastructures 

2.3. Magnitude ofsocio-economic problems before the Project was operatIona l 

2.4. Past allempls at solving the socio-economic problems of the community 

2.5. Olher issues 

3. Effects of the project on the socio-econom ic lives o f tile village 

3 I. Acti\'ities already done and benefits already provided fo r the community 

3.2.0ngoing activities and benefits being provided for the community 

3.3. Benefits 1hal the individual households have gained 

3.4. Changes brought as a result of the project and its acti\'ities so far 

3.5. Satisfacllon 

3.5.1. The community's E\'alualion of the acti\'ities and benefits pro\'ided so far 
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3.5.2. The Community's Evaluation of the changes brought as a result of the activities and 

benefits 

3.6. Other Issues 

.. L Contextual Factors 

4.1. The underlying val ues of the CSR policy and practice (Real 1111em) 

4.2. I.:.nabling environmenL' role of government 

4.3. The community' conceptuali sation of the project 

4.4. Other Issues 

5. Processes and approaches in the designing and implementation of the project 

5.J. Meeting held between the village and the MNC and the local govenunent 

5.2.Processes and activities in the designing oCthe project 

5.3. Processes and approaches in the implementation of the project 

5.4.0ther Issues 

6. The role, responsibilities and experiences of Stakeholders 
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6.1 The Community's roles, responsibilit ies and experiences 

6.1.1. l11C community's roles and responsibilities in the designing and implementation of 

the project 

6.1.2. Dissatisfactions of the community towards the project 

6.2. The roles, responSIb ilities and experiences of the loca l govenunents 

Based on this themat ic framewo rk the dJ. ta was scrutinised in de ta il to identi fy descri pt ive 

and explanatory accounts which are presented belm'- in th is chapler. 

4.2. I)crso nal Profil e of the Participants 

The participants of this study can be simply categorised into three groups based on the 

technique of data collection used to engage them in the study. The first of these categories 

includes the fourteen participants who are the residents of the community and heads of their 

household and who engaged in in-depth interviews. Five of these participants are female while 

the remaining nine are male. On the other hand eleven of them are married while one is di\·orced 

and two are \vidowcd. Table I summarizes the soc io-demographic profiles of these fOlLrteen 

participants. 

Table 1- Socio-demographic Pro fi les of Interview participants 

Ch 

~-nt 1st t 

'IIurr r)1 

Edulatlonal 
rou 

1 • , 
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The second ca tegory inc ludes eight participant s who engage in FG O. Four o f thcm arc 

male and the other four are female. Seven of them are married and one is widowed. Table 2 

describes the socio·demOb'Taphic pro file of the discussants. Finally the re arc IwO participants 

\vho engaged in key infolmanl in terviews. Om: is an official from the Kebe lc administration and 

the othcr one is the chamnan althc 'lddir' in the community. 

Table 2· Socia-demographic profiles ofFGD Discussants 

Ag 

Ma( S tus 
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8 rou 
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lI~arr1 

VI or 

4.3. Dct:l ils of the COllllllunity 

2 

Dugdedhera is a nlfal village located in Kombole Kebele of the Berch Woredo of 

Finfinee Surrounding Special Zone ofOromia Regional State. It is located 66 K.M north of 

Addis Ababa. From the interviews with the key infommnts of the study, the chainnan of the 

Kebele and the chaimlan of the ',ddi,. '. it was understood that agriculture is the dominant means 

of livelihood of the village. Teffand Wheat are the major ce reals produced in the village with 

other crops also produced by the residents in small scale to suppon their hes. 

As the chainnan of the Kebele and the chainmlll orthe community's 'lddir·. as well as 

all the other participants of the study who engaged in the in-depth interv ie\\ and the FGD 

describe it Dugdedhera, was cha racterised by the abse nce of basic infrastructu res especially prior 

to the implementation oflhe project. The community never had access to potable water; the re 
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was no elec tric light ; there was no road or a \chicle transportation connecting Ihe community to 

neighbouring communities, there is no hea lth post with in the vi llD ge or nearby and the only 

school with 111 the village Il:aches only up to !,,'Tade four. In order to gCI access to hea lt h pO~h and 

major market places the residents of the village had to wa lk for about IWO hours. 

Plior to (he implementation of the CSR community development project of LG the major 

problem experienced by the community was the lack of pOlable water. The community used to 

gel access to water from a pond \\ ilh in the village and from water we ll in a neighbouring village 

which requires a IwO hOllrs long wa lk on foot. Kombolc. the neighbouring \ illage where the 

residents of Dugdedhcra get wate r from is approx imately five kilometrcs away which requires a 

total of more than three hours of walking canying wa ter. The problem of wate r became worse 

during the winter season. That is because of the absence of rain in the winte r season in the 

community which makes the pond in the community empl'Y. The cha irman of the . Iddir' who IS 

considered as leader in the community also describes the problem of water experienced by the 

community as follows by highlighting the difficulties they pass through to get ,Iccess to water 

that is not eYt!11 clean. The chainnan states that : 

Belore LG came to Ihe community wi th the project idca the hig problcm 

wc had was the prob lem of water. The water we lIsed and drank was \'cry 

dirty. To fetch that water we had to go to more than one hour on fOOl It IS 

around Guta. It is fa r away from here. Also there is one in Gi111bicho 

Wereda. We also go there and felch wa ter. It would take us around onc 

haUL We had 10 go through difficulties 10 get that water. Especially from 

Febnlary 10 June \\hen there will not be rain there \\ill not be anythmg 

called water here. (20th of March 2014. 10:00 a.l11. Conducted in 

Dugdedhera village) 
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The lack of clean water had forced the community to consume water from ponds and 

\\ell \\hich had its own adn!TSC hea lth effects on the residents of lhc community. In most of the 

limes children were the viclim of water born disease. Belay (Pseudo name). one of the 

participanls in the in-depth inte rviews describes the incidence of diarrhoea in the vi llage as 

follows. 

To get water for drinking we go to kombolc and fetch it. We lise ollr donkeys to 

fetch the watef. Somclilllcs we carry it ourselves. E\"en that is not clean. We fetch it 

frolll a well. There were loIs of children \\ ho got sick from drinkmg that water. My 

children used 10 gel sick from diarrhoea Occause we lIsed 10 drink dirty ,."aler. (21 >1 

of March 2014.11:00 a.m. Conducted in Dugdedhera village) 

The other problem experienced by the members of the communi ty was the absence afroad 

and as a result the absence of transportation which made accessing the markets in neighbouring 

communities and towns very difficult. Even now the road already constructed the residents of 

the village had to walk four to five kilometres on foot to get transportation to get to market 

places. Kumela (Pseudo name), anot her participan t in the in.depth interviews describes the 

difficulty in relation to absence of road in the community as follows. 

Our journey was always on foot. That is because we didn't have a road. So it was 

\'ery difficult. It was vel)' difficult when we went to Sendafa or Chefc for market. 

Even now we had to walk until Kombole. It is only after that we ge t vehicles for 

transportation. Now that the road is construc ted it would be good if the government 

assigns transport for the community from Dugdedhcra to Kombole II is because 

that would help us sell our agricultural products without difficulties. But now we 

have 10 use the back of donkeys to transport our materials until Kombole where we 

have access to transportat ion. (21 S1 of March 2014. 2:00 p.m. Conducted in 

Dugdcdhcra \·illage) 
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Past attempts to mitigate the problems experienced by the communi ty were not good 

enough. This is allributed firstly to the failure of the local government to successfull y respond to 

their desires and fulfil the basic needs of the community. In describing the change that has come 

as a result of the CSR cOlllmunity deve lopment project the participants of this research indicate 

ho\\ linle the local government had done in those areas. Belay describes the local govcllUllcnt's 

e ffort as follows. 

The Kebele has been living with us for a long period of timc. And it hasn't brought 

us clean water. It hasn't construc ted a road. At one time it has dug and brought oul 

water. It worked for some lime. Then it stopped working ancr a short period of 

time. And after it came out of use (hey didn '( wan t to repair it. (21 ,I of March 2014 

II :00 a.lll. Conducted in Dugdedhera \ illagc) 

4 .4. Impacts of thc CSR Community Ocvcloprncnl Project on thc Socio-Economic UH·S of 

the Community 

4.4.1. Benefits provided and activities performed by fhe Ilrojcct. 

The community dc\·clopmcnt projeclunder the CSR initiative of LG Corporation is a 

three ycars project. The projeci is an alllcvel capacity enhanccment program wi lh the general 

objcctive of dcveloping a model village that is free from dependency and Ihal can share Its 

development e.\pcriencc wilh neighbouring villages and regions in the coulltry The project is 

comprised of sen.:ral initiatives which include social wclfare iniliali\·cs. educational initlatl\es. 

health initiatives .md income improvcmcnt initiatives. It aims to improve the income of 150 

households, incrcase the agricultural productivity of 150 Iiouseholds. increase childrcn '5 school 

enrolment, and help 150 Iioliseholds get access 10 potable wa ler. hygiene and sanita tion 

practices by the end of20 15. The project implementer, World Together Ethiopia (WTO) 
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visualises the enhancement of the community's welfare through raising households ' income. the 

establishment of saving and credit scheme and the improvement of agricultural productivity. 

As the project was still operational in its second year not all orthe planned ac(i"ilics are 

implemented. The activities pcrfonncd and benefit s provided for the community so far are 

limited in number. lIowever. they are significant for the overall improvement orthe community. 

The first benefillhat the community has ga ined from the CSR community deve lopment 

project is that now the community has got potable water suppl y. All of the study partic ipants 

agree on the importance of the project for availing clean wa ter by highlighting the extent and 

magnitude o f the problem of lack of potable WOlter that the community used to experience. The 

magnitude o f the problem of wa ter and now that the prob lem had been resolved by the project in 

a shon period of time has elevated the significance of the project in the eye of the communit) 

As the chaimlan of the '/ddir' m the community and the offic ial of the Kcbcle exp lained it and 

all the participants of this research unequ ivocally con finned, the cOllllllunity never had access to 

cle<ln and potable \vater seryiccs before the project sta rt s operational. As it is also c\pJained in 

the prl.?\'ious section the residents of the village consumed wa ter from a pond or from water we ll 

that requires a three hours travel on foot. Considering the magnitude of the problem they used to 

experience in this regard, the part icipants of thi s research put access to potable water as the most 

important benefi t that the project had provided. 

111C second benefit thaI the community has gained is a road infrastructure. [ ike the 

absence of potable water the other challenge of the community had been the absence of a road 

infrastnlcture that made vehicle transportat ion inaccessible for the residents of the community. 

Now, according to the cha immn of the ' /eldir' veh icle transportation has become a possibility 

even though the govemment has not yet assigned transportation reaching to the community. 
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In Dugdcdhera there is one primary school that teaches at first cycle (Grade 1·4). The 

School had only IwO classrooms. The chairman of the Kebele reflected that as part of its aim to 

improve children '5 school enrolment the project has repaired the school and it has buill a two 

class room library. 

Besides the chaimnln of the Kebele indicated Ihat school assistances were pro\'idcd for 

students \ .... hich IIlclllde both leanung materials and food aid which students can bring home and 

put to household consumption. The learning materials provided for students include exercise 

books and educational items. The food items on the other hand include oi l and rice. There were 

also occasions when students had received soap from the project. 

4.4.2. Ongoing Activitic!t and Renefits Being Provided by the Project. 

Besides the three acti\"i ties perfomled in the areas of potable wa ter, road const ruction, 

and school support, there was only one ongoing activity that was being carried ou l at the time of 

the data collect ion to the cu rrent study. The task being ca rri ed out was the distribution of the 

potable water into tjye different spots wit hin the community. So far. aft~r the potable water \\"as 

made accessible, the community get access to potable wate r from one place where the water \>.as 

originally brougbt out. And. in an effort to make water easily accessible. preparations and 

activi ties were underway to distribute the running water te five places \\ilh in the community. In 

line with this. the leader and chainnan of the 'lidir' in the commu nity who participated II1tlw:; 

research as a key infommnt strongly asserts that the potable waler program is not yet finalised as 

per the promise made by the MNC. He explained the situations as fo llows: 

E\"en now 1 couldn'l conclude that the \\ater work of the Koreans is done. Wha t 

is left is for example, \\e get wa ter from one place. There is one place in the 

\"iUage where the water was brought out. Now they have planned to distribute the 

nillning water and install the running water at five different places. It is afier the 
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runn ing waler is installed in fhe places in the village that we say the waler 

projeci is finished. (23m of March 2014. 10:00 a.m. Conducted in Dugdcdhcra 

village) 
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Besides to this, the chainnan of the ' Iddir ' in the community has confimwd thai 

prepara tions were finalised and a construction of water facility for the callie was about to start . 

However, the participants or lhis research reneet some frustration because the potable waler, the 

road construction and the schoo l su pport activities \\erc already accomplished be fore five months 

and no other major activity has been done in that period of time. The morc sought benefits by the 

comlllunity we re not provided until the lime of data collection was finalised. 

4.4.3. Benefits Provided to t he Individual Ho useholds. 

According to the chaimlan of the' Idelir' in the community there we re benefits and 

assistances promised for individual households wh ich so far have not been delivered. These 

benefits more \\idely needed and expected by the community include financial and material 

assistances as well as the prO\-ision of trainings 10 improve agriculture production. Benefits that 

households have gained so far are only in relation to the school assistance proviJed for studen ts 

whieh include school materiab and food items such as oi l and rice. They are given for student s 

but the students brought those matenals to their home \\-here all members of the household use 

the materials. However, the school assistances \\ere not distributed fo r all the students in the 

school and as a result all the households in the community were not beneficial in that regard. 

And this had been another area of disappointment for the community as expressed by chamnan 

of tile 'Ieltltr'. rhe chainnan of the 'h/dir' also confinncd that except the schoo l assistance there 

is no other benefits that the individua l househo lds of Dugdedhera have ga ined fro llllhe 

community de\clopment project. 
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4.4.d 'ges broughl as a result of the projeci . 

• st major change that has happened wi th in the community as a result of the ('SR· 

.,unity development project is related to access to potable water. Before the project sta rts 

potable water was not accessible to the community. As mentioned in the previous section the 

commullIty used to gel access to water eit her from a pond or from wa ler we ll in a ne ighbouring 

village that requires a two hours o f transportation on foot. But now wi th the help orlhe 

community development projec ts the residents of the community are able to gel access to potable 

wa ler in their own village. The fact that they are getting access to potable water meant a 101 of 

change for them. Firstly, according to thc pa rt icipants of this research the water is clean and that 

it is has improved their hygiene and sallltation. Kumela dcscribes the change m this regard as 

follows: "Above all the water that the Koreans brought out is clcan. Now we arc not afraid that 

Ollr children will get sick of diseases caused by polluted water. Th is is the change that the 

Koreans ha\'c brought regarding water," 

TIle other change that took place within the community in relation to access to potable 

water has to do with the fact that now the residen ts of lhe village gel access to potable water with 

in the village. That meant now the residents of the village don't have to walk for hours to get 

waler It has saved their time as well as energy to engage in other agricultural aclh ities or <Illy 

other activity they want to engage in. The fact that now water is accessible within the community 

bas also been important for women in the community who are given the responsibility to fetch 

water from a neighbouring Yillage of' Kombole' which is about three hours of transportation on 

foot. Ayantu, a resident of the community and another participant in the in-depth interviev. 

describes the change for women in the community including herself as follows. 

Now we don't get tired. There is no problem of water now, It is very good now. We 

don't walk unti l Guta to fetch water. So it is very good to us. All the other women 
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4.04 .4. Cha nges brought as a result or the projecl. 

The fir:)1 major change that has happened \\ ilhin the community as a result of the CS R· 

commu ni ty development project is re lated 10 access to potab le water. Belore the projec t sta rts 

potable wa ler was not accessible to the community. As ment ioned in Ihe prev ious sectIOn the 

communi ty lIsed to ge l access to water e ither from a pond or from water we ll in a neighboun ng 

vi ll age thai requires a two hours o f transportation on foot. But now with the help or the 

community development projects the residents of the communi ty are able to get access to potable 

water In their own vi ll age. The fael tha t they are gett ing access to potab le water meant a lot of 

change for them. First ly, accordi ng to the partic ipan ts of thi s research the watcr is clean and tha i 

it is has improved their hygiene and sanitation. Kumela describes the change 111 th iS regard as 

follows: "Above all the water that the Koreans brought ou t is clean. Now we are not afraid that 

our children will get sick of diseases caused by polluted water. This is the change tha I the 

Koreans have brought rega rding water." 

The other change that took place w ithin the community in rela tion to access to potable 

wa ter has to do with the fact that now the residents of the vi llage ge l access to potable wa ler with 

in the village. That meant no\\ the residents of the village don't have to walk for hours to get 

water It has saved their time as well as energy to engage in other agricultural activities at ,lILY 

other activity they want to engage in. The fact thai now water is accessible wit hin the communi ty 

has also been important for women in the community who are gi\'en the responsibi lity to fetch 

water from a neighbouring village of' Komboh:' which is about th ree hours of transportation on 

foot. Ayantu, a res ident of the community and another pa rticipant in the in·depth intervie\v 

describes the change for women in the community including herself as fo llows. 

ow we don't geltircd. There is no problem of water now. It is vcry good now. We 

don't walk unti l Guta to retch water. So it is very good 10 us. A ll the other wo mcn 
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are al so happy. It reduces tiresomeness. (28th of March 2014. 9;00 a.m. Conducted 

in Dugdedhcra village), 
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No,,, because she doesn '( have to travel for hours on foot she said she can use the tnne 

wh ich she spent in (he past to fetching watcr to attend trainings that arc prom ised to be provided 

by the project in the remainder of its time in the community. Asked ifshe is looking forward lor 

the trainings on vegetable production and pouhry production she responded as follows. 

Now I have more time. That is because we can get watcr here. Bul in the past when 

we don't have water here. when there was a shortage of clean water in our 

community we went to Guta and hnng water. That means we spent hours to go 

there and fetch watcr so we didn' t have enough time for other activities. That is 

because Guta is \-ery far from hert!. Now I havc time. So I can attend the traill1ngs 

Ihat the project will gn'c us in Ihe future. (281h of March 2014, 9:00 a.m. Conduc ted 

in Dugdedhcra village) 

Another change that had happcncd in the community as a result of access to potablc water 

has becn that now chi ldren don't miss classes because watcr is acccssible within thc community. 

Before potable watcr was made accessible to the community. children and wOlllen were 

responsible for fetching water by walking for hours and carrying twenty to thirty litres of water 

using plastic cnns. As a result of the long distance, children were forced to miss classes. Bckele. 

a participant in the in·depth interview describcs the change in this regard as follows, 

Water is easily accessible now. We don't have to go anywhere 10 fetch Waler. Our 

children do not miss school. Because. before \\'e get water here. our child ren had 10 go 

far away to fetch water. So they sometimes miss class. But now my chi ldren nC\'cr 

miss classes. Now I can even fetch water myse lf because it is nearby. I can fetch water 
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and get back to my farm practice or any other activity quickly. (21 " of March 2014. 

9:00 a. m. Conducted in Dugdedhera village) 
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The change brought in relation to potable water had also served as a motivating faclor for 

the community to get into more communi ty development activities. Deyassa also explains ho\\ 

the easy access 10 water Ihey have now has motivated him und provided him the opportunity to 

get into morc development acti vities. 

Now thaI we have got waler we have a plan to get into deve lopment works in the future. 

I r there is go ing to be more waler and If they clean more ponds in the community ollr 

cattle would gel drinking wa ler as well and we Can even use fo r irngatlon in the future. 

If we can get more c lean ponds in the future we will be bes ides them. (28th of March 

2014. 11:00 a. m. Conduc ted in Dugdedhcra) 

The change regarding access to potable water has come to be the most Ullpo rtant change 

that the CSR community development project has brought about for the res ident s of Dugdedhera 

village. Two reasons were raised by the participants of thi s research as to why they consider the 

access to potable wa ter is the most important change that the project has brollghl. The fi rst one is 

the magnitude of the prob lem o f lack o f potable \\ ater in the commu nity. As all the par1iclpants 

of the research indicated the problem of water was a challenge they ha"c had to deal with all 

their live and something the local govemment couldn' t even address. As a result access to 

potable \\ ater was the most important thing the community expected from the project since they 

firsl heard that a Multinational Company has a desire to implement a communi ty developmcllI 

project in their community. Secondly, the problem o f access to potable "ater. which the local 

go\,emment could not address, was reso lved by the CSR commu nity development project ,\ ithin 

a short period of time. 
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The second change that has been broughllo the community is related to access to road that 

connects the community to neighbouring villages. The official of the Kehele describes the 

improvement in the following way. "They have constructed a road and the community has 

gained some bt:nefits in this regard particularly in the summer season when it is muddy and when 

the residents transport their agricultural products. to (20th of March 2014 10:00 a.m. Conducted in 

Dugdedhera). 

Access to road is also cons idered to be an important change by the rest of the participants 

of thi s resea rch. But the participallis ofl his resea rch also reflect thallhey still wa lk on fool for 

about five kilometres to get a vehicle transportation to get to market places in the nearby to\\ ns 

ofSendaffa and Cheffe. And they urge the govemment to assign vehicle transportati on. Ayant'll 

puts the existing situation as follows. 

No\\ wc have a road but in the past we never had a road. The joumey was very 

difficult when we want to go to other placcs .... to Sendafa, or to (,hetTe. It was very 

difficult . Now it is better. In the future if we can get buses for transportation it \\ould 

be a \(:1) good thing. Thai \\ ill be a very good thing for U~. (28th of ~·I arch 2014. 9:00 

a.m. Conducted in Dugdedhcra) 

However, e\'en though vehicle transportation has not been assigncd to the community. the 

rcspondents have a hope that the road \\-ould make transportation easier especia ll y in the summer 

when it rains and it becomes muddy which makes transportation very difficult. On Iht: other ha nd 

the construction of the road, even though vehicle transportation is inaccess ible, has prO\ ided an 

opportunity for some residents \0 rent a \'chiclc to transport their agricultural products. Ayanna 

describes their plan as follows. 

There was no road at all in the past. Vehicles could not reach the \ illage. BUI they 

came and built the road. Now there is a road so veh icles can reach our village. No\\ 
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if we want to we can all rent Isuzu cars to transport our agricuhural products to 

markets. But before now, before the road was constructed we use the back of our 

donkeys to tran'tport our farm products to markets. to Sendafa and Cheffe But no\\ If 

we want 10, we can organize ourselves into and three or four together and can rent 

Isuw and easily to transport our materials to market places. (25th of March 2014. 

9:00 a.m. Conducted in Dugdedhcra) 
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The third change brought as a result of the CSR community development project is the 

improvement of the primary school in the village. The project has repaired the old classrooms of 

the school. In addition the project has built a library for the school. Megerssa sees the 

cOnlribution of the project as an important impro\cment in the leanllng conditions of children In 

the community. li e stated, ' In addition the project is important because It hclps thc school. They 

helped the school means the child ren learn in better conditions. So that is the important change 

we get from the Koreans," (25 111 of March 2014.11 :00 a,m. Conducted in Dugdcdhera) 

All in all even though the respondents of this study recognise the significances of the 

changes so far brought, the respondents of thi s study still expect more changes to be brought by 

the project. The chairman of the' Idclir' in the community particularly is critical of what the 

project has done so far because a significant change hasn't been seen on the li\'c5 of indi\'iduals 

and households in the community, In order to see more changes in their lives and in the 

commumty's wellbeing the participants of this study require that the traimngs promised by the 

project be gi\'en, Besides to this, the respondents also question the speed with which the project 

is proceeding, All the respondents of the sludy unequiyocally request an Improvement on the 

speed wilh which the project is go ing, 
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4.5. The Communil)"s Satisfaction towards the Project 

4.5. 1. The cOlllmunity ' s (, ' :l lnation of the activities a nd benefits provided so far. 

The data from the research indicates Ihal there a re some issues Ihat make it d ifficu h 10 

conclusively state that the commu nity is full y sa tisfied w ith the benefits it has ga ined so far and 

the way the project \\fIS belllg implemented. On Ihe one hand the participan ts of th is research 

Tencel that the project has been useful in improv ing. the community's li ving s itua tion. They are 

grateful for \\hat the project has done rega rding access to potable water. road in frastmctures and 

the improvement of the school. One of the discussants in the FGD, Fcyissa describes what has 

been done by the project and what he thinks of the project and the activities done so fa r. 

As for myself I am happy. As we have said it we had lots of prob lems. And we 

were happy because they came to help us. We accepted them with happiness. 

After we accepted them they had asked for land and they were given the land 

And no\\ they have constructed the project's buildings on the land. And they built 

the road and water very quickly. And now the big problem of water is soh"cd and 

we are drinking clcan water that never existed here before. So I am happy. (5111 of 

April 2014.10:00 a.m. Conducted in Dugdedhera). 

On the other hand there are issues that make the community at odds with the project. The 

first thing is that the community expecls loIs of changes to be brought by the projcct and thc 

project is not keeping up with those expectations. That is, even though they recognise the 

significance of the activities tlut have been done and the benefits that havc been pro\idcd so far, 

they consider them us small benefits compared to their expectations. The following e.'<cerpt from 

an in.depth interview \~ Ith Belay renects the situation. Asked about his e\'aluation of the 

activities done and changcs brought by the project so far Belay responds as follows. 



Running Head: CORPORATE SOCIAL RESPONSIBILITY ... 

They are useful of course. But so far it is not that much. That means the changes 

arc only in water, road and school Those changes are very good. But we arc 

farmers. We aTC uneducated. Most of us are poor. So we have lots of needs_ For 

example. we don', have access to electric li ght. When we want to se ll lerr or 

wheat \\c face difficulties because a "chicle cannOI reach OUf village. We don', 

have toil ets. We also don't ha ve other school than this one (po inting hi s hand 

towards the only primary school from grade 1 A). When children get passed grade 

four they SlOp leaming. (21 S! of March 2014. 11 :00 a.m. Conducted in 

Dugdcdhcra) 
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In addition to this. there has been one issue that has made Ihe community unhappy about 

the project in general and the activities done in particu lar. The issue was that the project had 

requested five hectares of land for different purposes including constmcting offices from the 

beginning and the land was given as requested. Ilowever. the compensation fee for the land was 

paid by the contribution of all members of the community as the MNC was unwilling to pay the 

compensation. As I have been told by the chairman of the Kebele seventeen households have 

given up their land for the project after receiving a compensation fee. The members of the 

community have discontent with the fact that the MNC was unwilling to pay tht: compell~<ltiull. 

nle discontent is also shared by the chainnan of tile Kebele who claims that the communi ty is 

gelling fe\\ bt!llcfib and more disadvantages by considering their UIl\\ illingness to pay the 

compensation fee and the limited number ofbencfi ts gained by the community so far. In it s own 

way. the fact that the community had paid the compensation fee for the land had also served as 

an incentive for the community to expec t tangible changes. That is because of the value that the 

community places up on their land and thert: is a perct!ption that ··our land is occupied" and there 

is a tendency to compare the value ofland given with the benefits that that they are getting from 
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the proJec t. What the project has done so far was not proportional with the value that the 

community has of their land. 
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The othe r dissa tisfaction of the project that all the partic ipants mentioned was the way the 

schoo l ass istance \\ as d istrib uted for the children in the community. The assistance was prO\ ided 

partially as a result not a ll the children in the community were benefic ia l. The partic ipants of the 

resea rch re nected thei r d iscontent in thi s regard . Ayana describes how the community reacted to 

the school assistanccs provided for students . 

... and so fa r they have bu ilt us the road and the water. 1 hey also he lped the students. 

OiL rice, and soap were given. A ll this is sign ifica nt. BLit there are people who are 

unhappy about the support in the school. We don't know the reason but the support 

did not reach everyone. They gave fo r some and said no for others. We are not happy 

about that. But we are happy with the rest. We have got road and water. And I want 

to ~ay I am happy. except with the school support. (251h of Marc h 2014. 9:00 a.m. 

Conducted in Dugdedhcra) 

The speed with whic h activi ties and bencfi ts were being prov ided has a lso been another 

reason for the declining satisfaction of the community towards the project and its activities. The 

potable water ser .. ice and the road infrastructure were accomplished vcry quickly. I-Io\\c\'c r, 

afier these two activities were finalised there was no major task carried Ollt. With the high 

expec tations they have of the proj ect and with the lim ited time that the project has to meet those 

expectations, the pessimism orthe community towards the project is growing. as the speed with 

which actLvlties were bClIlg conducted was slowing down. The traillings in the areas of pou ltry 

and vegetable production Ihat were promised by Ihe project were w ide ly expected by the 

community. Besides, there is also the tendency to ex pect changes to be brought to individual 
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households. But so fa r, the li ves of househo lds are nOI being changed and the trainings to 

improve agricu ltural produc ts are not provided. 
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In addition to this, the participants of the study also reflect that the project has been 

repeatedly making promises that have not ma terialised yet They claimed that they we re gelling 

fcd up with them because they repeatedly change their words and promises. The issue of electric 

light was mentioned by all the participants of the study to illustrate their complaint in this regard . 

They claim that they were promised to be given clCdrtC light althe stan of the project and later 

the MNC had changed its word on that. 

-I .s.2. The cO lllm ulli t~ ' 5 C\ aJ u3lion of the ch:m gcs. 

1he changes brought in the three areas of potable water, road construction. and school 

assislances are valued and considered 10 be significant fo r the res idents of the community. Lack 

of potable waler was the biggest problem the community used to experience before the project 

started operation. Therefore. the project's contribution in that regard has meant a big changt:: for 

the community and all the participants of the research consider the yalue of that change. 

Regarding the potable water, the change the community has seen is that firstly and most 

importantly now the wa ler lhe community is gelling access to is clean. That has improved 

hygiene and sanitation. In addition no\\ they don't have \0 walk for hours to get water Besides. 

the road has also been SIgnificant while transporting agricultural products especially in the 

summer. Besides the participants of the research appreciate \\ hat the project what has done to 

the school. rhey recoglllse that the improvement of the school \\.:ould make their children gel 

belter education and in tum become bener individuals. 8ayyessa describes how he sees the 

project and the changes brought as follows. 

They are very significant. We are poor farme rs. We cannot afford to build road or 

clean running water. Now these Koreans have done that. Water is significant, very 
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important. To be healthy we need clean water. They brought us clean water. That 

kept LIS hea lt hy. If it wasn ' t for them. we still would not gel clean water or road or 

aSSistance to our school. They do these th ings. So 1 say wha t they did is ~o 

slgmficanl. (I'! of ApriI201-t. 9:00 a.m. Conducted in Dugdedhera). 

4.6. Contextual Ana lys is! Contextua l Factors 

4.6.1. The underlying va lue of the CSR policy a nd practice. 

The first aspect of contextual factors in relation to CSR is the underlying \'alue of the 

CSR policy and practice. Analysing the underlying values of the CSR policy and practice 

requires evaluating the intentions and goals of the project and checking whether the provisions 

of the project are aligned with the needs and realities of local cOllllllunities, 
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l1le CSR community JC\'c!opmellt project that IS being implemented 111 Dugdedhera IS 

dcsigned for the purpose of transforming the quality of life of the residents of the community A 

review of the project profile and the interviews conducted reflected what the aspirations of the 

project are, The general objective of the project is stated as creating a model village that can 

share its development experiences with simila r other villages and communities witbin tbe 

country. Accordingly, this CSR community de\'elopmelll project has the aim of facilitating 

change in sc\'eral aspects of the community lives, These include improvements in agricultural 

productivity, housing conditions, infrastructural de\'elopment such as potable water, road and 

electric light. educational achievement and childrell's enrolmcllt, income generation, health, 

hygiene and sanitation, and cmotional, relational and social bond of tile community. 

In order 10 achieve Ihese goals, the project had proposed to carry out several stnllegies 

and activities, The activities are wide ranging the major ones be ing the construction of a 

demonstration and training site, the provision of start up capita l for si ngle moms, the provision 

of 011 jobs training on horticulture and poultry production, tra inings on dairy production and 
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management, experience sharing for len farmers in South Korea. remodelling the residential 

environment. road construction. the provision of medical treatment, and supporting the pnmary 

school in the community. 

EYen though the proj ect was operational while the data was being collected, the 

interviews conducled also confiml that the project indeed has a good intent and that it claims to 

fulfil what Ihe community is in need o f. The partic ipants of this research including an official 

from the Kebele administration have confimlcd that the proj ect had come to the community with 

the intent ion of transfom,illg the community. Before the project starts operation m the 

commumty there \verc a series of meetings held between the MNC and the residents o f the 

community. On the meetings the MNC had ex plallled whallhe goal of the project is and the 

benefils that the community was going to gel. On the meetings all the act ivities and benefits 

mentioned above were promised to be conduc ted by the MNC. Bekele, a parti cipant in the in­

depth interviews, describes the promises made by the MNC in a way that reflects the value and 

intent of the MNC 

Yes they told us that they wou ld make Dugdedhera a model village. It was at the 

beginning, when they came. They told us that they would do a lot of thi ngs and ma ke 

Dugdhedera a model community. J did n' t understand it at firs t. But I understood wha t 

it meant later when our neighbours talk about it. As they told me and as I understood 

it, a model community meant that we would have water, elec tri city. road. to ilets and 

other important things. (21 ~I of March 2014. 9:00 a.m. Conducted in Dugdedhera) 

Besides, as is mentioned in the previoll s section. the project had a lready conduc ted some 

activities that were fundamental for the wellbe ing of the commu nity. The access to potab le water 

W<lS the first significant contribut ion of the project. The const ructions o f the road infrastruclUre 

and the school support are also proves of what the values of the project are as improvements in 
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these areas were the real needs of the community_ But to make a conclusive statement that the 

project is really committed to these noble causes would require proper accomplishment of the 

project and the proposed activities in a manner that changc~ the wellbeing of the commumty. 

-1.6.2. Enabling envi ronment or the role of government. 

The government is an important stakeholder in the designing, facilitating and 

implementing Corporate Social Responsibility initiatives. However, when we come to the case 

of the CSR iniliatiyc being implemented in Dugdt:dhera village the loca l govcnuncnt 's 

involvement in the process of implementing this CSR COllll1lllTllty development project was 

generally very much limited. 
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The involvement of the local go\,emment was restricted only to the initial stages when 

the MNC approached the community. The role of the Wereda administration was seu ing up 

meetings between the MNC and the residents of the comTllunity that were held \\ hen the project 

was brought to the community by the tl.1NC. In those meetings agreements were made between 

the MNC and the local community with the Wereda Administration acting as a facilitator. One 

of those agreements settled between the tl.1NC and the community was regarding land \\ here by 

the MAC requested a fj\"e hectares ofland without bemg asked to pay the compensation fce for 

the fal1l1erS that would give Lip the hllld, Even though the local commulllly was hesitant to pay 

the compensation at first. finally they agreed to pay the compensation themselves with the local 

govcmmcnt being unable to exert any pressure on the MNC to pay the compensation for the land 

it occupIes whlie Implementmg the project. 

One significant finding regarding the role of local government has been the difference 

between Kebele and the Woreda administration regarding the degree of concem and follow up 10 

how the project was being implemented and the complaints of the local cOlllmunity. The data 

from Ih ls research mdicates that the Kebele administration knew much more abou l how the 
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project is being implemented and the complaints that the local community had regardlOg the 

implementation of the project than the Woreda administratIon did. The m-depth mlen'le" 

conducted with an official from the Kebele administration proves this. The complaints he 

mentioned as a chamnan of the Kebele is similar to the complaints that the other participanls of 

the project have mentioned Besides, the official is as much concerned and enthusiastic about the 

project and its oUlcomes as are the residents of the community who participated 111 this n::sl:arch. 

The chamnan of the Kebele describes the exislm~ simation at the time as follows. 

The Koreans came claiming that they would make water accessible to thc 

community. At th\.! begmning they promised the pcople that they would mak\.! \\atcr 

freely accessible to the community No\\ howc\'cr, even though water is accessible 

III the community the residents of the community still have to pay to get water. As a 

result the commulli ty is expressing its dissatisfaction and opposition to the project. 

They had also promised that they would install and made electricity available III the 

communi!)'. However the community has not gained anything regardlllg electricity 

(20th of \Iarch 2014. 10:00 a.m. Conducted in Dugdedhera) . 

lie also describes his concern and oppos it ion with the fact that the community was made 

to pay the compensation fee for the fanners that gave up their land for the project. 

When the Koreans Cilme they ~tated Ihat they came for the benefit of the people and 

that they are not going to get any benefit out of it. We thought that since they came 

for the benefit of the people it is good and we gathered the people and let them 

discuss about it. Then the people agreed not knowing (the real intention). They arc 

farmers and not more than four individuals are educated in the community. Not 

knowing \\ hat is best the community agreed and lefl them the land they needed. 

The people had money they saved in bank by selling trees for construction and 
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other purposes. They agreed to use that money to pay the compensation for land 

that was left by some people for the project based on the size of the land The 

prospect of gett ing a free access to water led them to take out that mont:) frol11 

bank and paid the compensations. (20th of March 2014. 10:00 a.m. Conducted in 

Dugdedht::ra). 

In order to validate the above infomlation I planned to make an interview with Werel/a 

orticials but it was unsuccessful. The response I got from the Weret/a about the request I made 

for an interview was that there is no one who knows enough about the (,SR community 

development project since the prev ious chaimlan who had a fo llow up about the project had 

already left his office for anOlher job. The chainnan of the 'Iddil", also a res ident of the 

community havc told me that they had presented their complaints about the projec t to the 

Wereda administration eyen though they had not been given a response. Th is shows that the 

Wereda ad ministration is not se riolls to follow up Ihe project that the Korcans have promise to 

implement in the community under the current study. 

-',6.3. The conceptualisation of the CSR comm unity dc\'clopmcnl project b~ the 

loca l community. 
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The CSR community de\'e lopment project was met with a complete accep tance at the 

beginning. The partiCipants of this resea rch noted that members or the commu nity were happy 

when they were first told that a project that can he lp them get access to potable \\ater and 

elect ric light was to come to the comm unity. Taye expresses what he fe lt whe n he fi rst heard 

about the project. 

When they come al the beginning the Kebe/e gathered all o f us. The Kebele ga thered 

us all and told us that the Koreans would teach us development. poult ry production, 
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\'egelable~ production and livestock production. And we were happy they came to 

help us. (281h of March 2014. 2:00 pm. Conducted in Dugdedhera) 

The project was generally perceived as one with the aim of helping change the Ihcs of 

the residents of the community. They simply percei\c the CSR community development project 

as any of the other ordina ry philanthropic acli\'ities ora Non-Governmental Organisation thaI 

they used to work with. 

TIle communit y refers 10 the project and the people that implement the project as 'the 

Koreans' since both the MNC as well as World together Ethiopia the NGO that implements the 

project arc Korean organisations. But it was evident from the data that the whole idea of a 

Corporate Social Responsibility or a business being responsible for local communities and 

contributing its own fair share to their well being was a concept strange to the community. As a 

result the project was general ly perceived as any of the other community development and 

philanthropic activi ties implemented by NGOs in dc\eloping communi ti es and it \ .... as e\aluated 

as such but not as an mitial1ve ora business corporation that seeks to show its concem and 

responsibility to community development. 

The expectations of the community also help identify hm\ the CSR project is 

conceptualised by the community. As a community in a developing nation there are several basIc 

needs missing in the community. And from the in-depth interviews as \vell as the FGD conductcd 

I have come to understand that the community e.'(pects a lot from the CSR community 

development project The community's rising expectations towards the project is informed by 

their realisation of the local gon::mment's failure to provide for the sociJI goycnullcc ncl.!us of 

the community and the project's capaci ty to fullil those needs. Generally what the community 

no\\ expects of the project was traditionally what they think and expect to be the role and 

responsibility of the government. The change in access to potable wa ler brought by the project is 
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seen as prove of the gap in the capacity o f the local government and the MNC and Ihe 

part icipants of this research tend to compare and contrast the local government wilh the MNC 

and the projec t while describing the change. Belay for instance describes the conirasl as follows. 

Their strength is tha i they have helped us, Seeing our problems they came 10 help us. 

They brought water. They constructed road. Now they are working to Insta ll running 

wa ler in three different spots in Ihe village. Such th ings arc their strengths. I be lieve. 

Even if it may be small. the Kebele admllllSlra lion hasn'l done thaI. The gove rnment , 

the Kebele has been \t\l llg willl llS for a long peri od of time. And il has n"t brought us 

clean wa ter. It hasn't constructed a road. At one time it has dug and brought ou t 

water, It worked for some tune. Then it stopped working after a short period of time. 

And after it came out of use they didn ' t want to repair it. Now the Koreans have 

he lped us, regarding water and road. We expect that they would help us more. (21'1 o f 

March 2014. II :00 a.lll. Conducted in Dugdedhera) 

Another issue tha t reOeets the extent of the cOllllllunity's expectation of the project is the 

issue of the cOlllpensation fcc for the land tha t ' ... ·as being occupied by the project to bui ld 

workshops and training sites. The commu ni ty considers that the project should cover all the 

expenses instead of the community be ing asked to spend. Kumela exp lains why: 

Lots of people said that they should have pa id the compens<tlion. They sa id that if 

they had come to help us they should ha,·c covered all the expenses. Tha t IS tTue 

because we are poor. We are poor and it is because we don't have anything that they 

have come to help us, And I don' t know why they did not wa nt to pay the 

compensation. We have hea rd that the project has got lots o f millions of birr but said 

they wouldn't pay the compensation. And \\hy is tha t they were unable to pay the 

compensation I don't know why they say they woul dn ' t pay. It would have been 
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good if they had paid the compensation. Or Ithmk they should have paid half of the 

compensation at least. (21 '1 of March 2014. 2:00 p.m. Conducted in Dugdedhcra) 

Besides. the participants of the research have reflected a deSire to see the project 

nllllling beyond the time agreed. The project is a three years project that runs lIntillhe end of 

2015. Ilowc\'cr, the participanls claim thai the projec t could be sign ifi cant and could change 

the eXlstmg realitl cs of the cOlllmunity if it keeps working beyond the time bounda ry sel for it. 

Taye. a participant in the in-depth interviews de~cnbes his desi re in Ihis regard as follows. 

The job is already ~tarted. There is no question about that And if they rea lly 

wa nl 10 do Ihings ... lhey can work on li\'cslock production. I hey can leach us 

more abolll Ihal. They can also work on vegetable production. I hcre is a lso 

poultry production. If they can give us we can work on all of that. So if the 

project Can help us by fulfilling those things why not they stay here for ten 

more years? It is for our benefit. I will be happy. (28th of March 2014.2:00 pill. 

Conducted in Dugdedhera) 

4.7. Processes and Approaches in the Designing and Implcmcntation ofthc Project 
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As the Emerging South Centred Critical Perspective ofCSR explicitly stated it e\·aluating 

whether (,SR initiatives arc tuned to the needs and realities of the local comnnmities requires 

analysing the processes and approaches in the designing and implementation of the project 

(ldemudia, 2011). Following such an assertion of the perspec ti ve the findings 011 the aCli\ities, 

approaches anci processes of designing and implcmeming the project arc presented in this 

section. The findings in this regard are ca tegorised into three sections First. the meetings held 

betwet.:n the four sl<lkeholders of the community, the local governmen t administration. the MNC' 

and the NGO implementing the project are presented along with the isslles that were discussed 

and resolved in those meetings. Secondly, the activities and approaches in the designing of the 
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project a re stated. And thirdly. the activities and issues in the implementation of the project are 

presented. 

4.7. I. "Iccli ltg, :llIlong stakeholders. 

The Iwo key infomlants. the chainnan of the Ko!/x:ie and the chalm131l of the '/eldir' 

recall that there were severa l meetings held among the fOll r siakehoiders o r the commu ni ty. 

the officials of the Kebele and Werelia admi nistrallon and the MNC and the NGO 

implementing. the project prior to and during the Implementat ion of the project. The fi rst 

meeting was held \\.'hen the MNC came to the community for the firsllime. rhe Wereda 

administration gathered the residents of the community and introduced the project. The 

general objccliyc of the project was explained to the community in that meeting_ Subsequent 

meetings were also held among the community. the 1\1NC and the NGO with the ff'ereda 

admilllstration acting as a facliltator. 

The participants of thi s research recall that several issues were darified and discussed 

in those meetings. The first of those issue discussed in those meetings was the range and 

magnitude of the socio-economic problems experienced by the community. Among the needs 

of the communitics that wcre expressed to Ihe MNC were the access to potable water, electric 

light and road infrastmcturc. 

In tum the MNC and the partnering NGO had used those meetings as an opportunity 

to uncover the needs and realities of the community. Subsequently they promised tht! 

community thai their needs would be satisfied and the project \\as designed in line With the 

needs and realities of the CSR community development project. The participants of this 

research. both in the FGD and the in-depth interview, finnly asserted that they were promised 

development and the resolu ti on of their socio-economic prob lems. They implied that the 

project had claimed to make a model community through the transfomlation of Dugdedbera 
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community. In relation to this. they were promised 10 be provided with the basic 

infraslruclUres of road. water and electric light . The provision of traming on poultry and 

vegetable production that was promised by the project is highl y expected by the commumty. 

Anot her Issue that was settled in the meetings \\as the issue o f land. The MNC made It 

clea r that they needed live hectares of land to build workshops and training siles and other 

offices within the host community. The disagreement at the beginning was the issue of who 

shou ld pay the compensation fee for the land as tht: MNC made it clea r that they wouldn ' t pay 

the compensation fec_ The discussants of the FGD eqlll\"oca lly said that all the residents of 

community felt tha t the MNC shou ld have pa id the compensation fee and still fee l that way. 

Howe\'er, the di scussan ts recall that tvlNC stood rim} in its op inion of not paying the 

compensation fee. 1 he researcher could not get informat ion as to why the MNC did not wa nt 

to pay the compensation as the MNC was unwi lling to pay the compensation. Besides, the 

chainnan of the Kebele and other participants of Ihi s study claim that they were not told the 

reason for the MNC's unwillingness to pay the compensation fee. Finally the community 

agreed to pay the compensation fee because. as the discussants of the FGD and the cbainn<ln 

of the Kebele stated. the MNC claimed that they wou ld take the project to another place if 

they arc nOI ~p\'~n the land \\ itholll having to pay the compensation fee. ·111~ dmlnllan of Ihe 

'lddir' and the chairman of the Kebele assert that community agreed to pay the compensa ti on 

fee primarily in the hope that their problem of access to water would be so lved. 

-' .7.2. Processes and approaches in the des igning of t he projec t. 

The re\ ie\\ of the project profile, the pr0l1llSeS give n to the comnlllluty and what has 

so far been done revealed that the CSR community development project at hand was informed 

by the needs and realities of the target community. As mentioned above the MNC and its 

partner NGO had assessed the needs and realities or the community prior to getti ng into the 
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stage of Implementing the project. And it designed the community development project in 

accordance with those needs and realities oflhe community. 

The official orlhe KebeJe administration claims that when the MNC first approached 

the admini stration and rc\'caled its desire 10 implement the project what the admmistration 

did was let the residents of the community decide for themselves. The administration gathered 

the community afte r wards and introduced the project and its intentions. After a series of 

meetings the commulllty came to understand the 1I11eniions and pro\ision:s of the project and 

finally reached a consensus when they feel that the project can bnng aboul deSired changes. 

4.7.3. Processes and ap proaches in rhe implementarion of rhe project 

The implementation of the project was a stage where there were drawbacks according to 

the chaimlan of the' Jddir' and the discussants of the FGD. The first drawback in the process 

of implementation of the project is in relat ion to the speed with which the project was being 

implemented. All the participants of thi s research indicated that the first two major activities 

of road construc ti on and a,'aili ng potable wa ter were accomplished very quickly nght after 

the project started operation. But after these two activ iti es were accomplished. the project has 

stopped doing anything significan t for the community. This compla in t rcgard1l1g the 

im plementation of the project is also shared by the in terviewees including Deyissa who 

describes the situation regarding the speed ".:ith which activities were being done as follows. 

The most imporiant thing we needed was water. And the)' told li S they wouh.l 

bring water when they came firs\. We were happy they came for this. It is also 

because they said they would bring wa ter that we agreed to pay the 

compensation for the land they are worki ng on now. Then they immediately 

started working on the water and the road. And we were happy they were doing 

everything quickly. And we thoughllhey would always work like that. Butafter 
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they fini shed working on the road and the water they were not quick anymore. 

Their speed of doing things declined. (281h of March 2014. 11:00 am. 

Conducted in Dugdedhera) 

As a rcsuh of the declining speed with which activities were being conducted, the 

pessimism of the community towards the project and its success is increasing. Taye rcponed 

the change made in this regard as follows. 

So far \',,'hat they have worked is on the \\aler and the road. They have not 

helped us in any other areas so far. If they keep gomg In this way \.,;e don't 

think they would bring any kind of change that would benefit the \illage in the 

future. (28th of March 2014.2:00 pm. Conducted in Dugdedhcra). 

Megersa on the other hand claims that there is already a negative impact on the 

community's confidence on the project that results from the declining speed wi th which 

activities were being conducted. 

At first we believed that they wou ld help us a lot and do what they told us. 

But no\\ after the road and the water they have slowed down. And man) 

people think they urc lying. Many peoplt: nuw do not trust thcm I IliI\"c 

started to doubt a little. Yes. (251h of March 2014. 11 :00 a.m. Conducted III 

Dugdcdhcra) 

The other issue that is seen by the community as a draw-back in the implementation of 

the project is the way the school assistances were provided for students. All the participants of 

this research con finned that the assistances were not provided for all children. And the 

community was not infomled as to why or how the distribution of the assistance was carried 

out. As a result the community had expressed a strong opposition to the project and its 
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procedures in that regard . Not only did the manner of distributing the assistance was opposed 

by the commullIty. it had been a source of canOic! within the community. The chamnan of the 

'/deli,.' association in Iht.! community describes what had happened in the follO\ving way 

There IS a school here and they have given the students oil and rice and other 

things. Thai even had started a huge war. Why? May be because it was not 

sufficient Of they simply have just distributed it. And the people are arguing 

every lime abollt that. It IS very hard. Thai b a vcry difficu lt prob lem .... that has 

created a difference in the community. That is a difficuh thing. On the other 

hand the people bring lots of complaints. The people have such a big hatred 

asking why such things ha\-e b~en done to their children, It is a huge hatred. a 

huge hatred. And why haven't they improved on this one. (23,\1 of March 20 J 4 

10:00 a.m. Conducted III Dugdedhera). 

Another frustration for the community in the process of implementation of the project 

is in relation to the promises made to the community that are later denied by the MNC and 

CSO who is implement ing the project. The first and major source of frustration for the 

communi ty in this regard had been the issue of the elec tric light. The partiCIpants of this 

research all claimed that they were promised to be given elect ric light. Besides. a rc\'ic\\ of 

the project profile indicates a plan to help the community get access to electric light. 

Howe\er. later the projeCi implementers had denied promising to give electric light to the 

community. Besides, the panicipan ts orthe study reflect that the same thing had happened to 

the promises they made to support other activities sllch as the construction of toilets fo r each 

household. Ayana describes the situation as fo llows. 

One thing I think to he a weakness is they tell one thing today and Ihey say 

another thing tomorrow. That is not a good thing. For example, they had said 
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they would give us solar light when they gathered us. But later they said thl!Y 

ha ven' t saId that. That is not good. They should thmk and tell us what Ihey do 

at oncc. (25 th of March 2014. 9:00 a.m. Conducted in Dugdedhera) 

Recogni sing the fact that the MNC had said it wQuldn't avail electric lighllll the 

communi ty. the chainnan of the' feldl,.· expresses his opposition by aski ng ho\\ Dugdedhera 

\votild become a model village without electric li ght. He said: 

We had asked for electric li ght. A village cannot be a model vi llage while in 

the middle of darkness. It \vi ll not be without a light. And we can say 

Dugdcdhcra has become a model ra mi when that is fulfilled. As far as the re is 

no electric ligh!...it is not possible. But they have a sola r electric for 

themsches. But for the people ha\'cn't gOt anything. (23m of March 2014. 

10:00 a.m. Conducted in Dugdedhera). 

4.8 . The r~o l es , Res ponsibilities :lIld Experiences of Stakeholders 

" .8.1. The community's roles, responsibilities and experiences 

4.8.1.1 The coml1"(flitJ" .~ roles and respOluibilit;es ill tlte des;;':";II).: and 

implem entation ofthl! pl'Oject. 

llle community had been participating in different ways in the different stages o f the 

project. Prior to the implementation of the project the community had tried to make 

themsel\es heard by participating in the meetings held between the four stakeholders of the 

community. the local govemment. the MNC' and the eso that Implements the project. As 

presented in the pre\'ious section of this chapter, the communit} had lI sed those meetings as 

an opportunity to express their problems. realities and expec tations. By making explici t what 

their utmost needs are and what they want from the project, the community used those 
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meetings to mnuence the project to Iheir own advantage. And in tum. as the participants of 

this research had confimlcd. the MNC and the CSO which implements the project have used 

the meetings as an input to shape the provisions ofproJcct. Consequently they promised the 

community to address those desires and needs through the implementation of tills multi-level 

community deve lopment project. Those meetings had been instrumental for both parties to 

reach a consensus regarding what should be the focus and provisions of the project. 

The meet ings had also been an arena \\ her\,,! the issue of land Ihal the project required 

was settled between the two parties and that. in its own way, had resulted in the community's 

involvement in the project. As stated by the chairman of the Kebele and the chainnan of the 

' lddir' and as already presented in the previous sect ion. the !\1NC was unwilling to pay the 

compensation and the community had to pay the compensation fec for the househo lds who 

gave up thei r land for the projec l. Even though the residents of the community were unhappy 

about paying the compensation. the prospec t of getting water and other services forced them 

to pay the compensation fec The chalmlan of the Kehcle stated that the community gives a 

big. value to their il1\'okement in the project in such a way and as lhe proJcct delays the 

activities it promised to accomp li sh they tend to suspect that they miglll ha ve been dccei\"cd 

by the project into Jl;'\ying the compensation fee in exchange for noth ing. 

Thc community had also been participating in the implementation stage of the project. 

As already indicated in the second section of this chapter, the two major activities conducted 

by the project are the constnlclion of the road infrastmcture and the access to potable water. 

In both act'ivit les the residents of the community were involved. Their involvement was 

basically through the contribution of their labour power. The al.:tl\"ities were firstly conducted 

by daily labourers that the CSO had brought from other places. But later on the communlly 

requested to participate in the activities for some amount of paymenl. Besides, the res idents of 
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the community were part icIpating in the activity where nanning water was being di~tnbutcd 

and installed to five places with in tbe community. 

4. B. I.1. The (!issarisfact;olfs of the comn"",;ty loward~' lhe proj ect. 

The major dlssatl~fac l ions of the community regarding the project lend to emanate from 

and reflect the comJllunity's expectation for an efficient community development initiative. 

The first major di ssatisfaction of the community towards the project has to do with the decline 

in the speed with which the activities were bemg lmrlemented. There is a des ire for quick 

change within the communi ty. Even though the changes already brought by the project are 

seen as significant. thc community's cxpectations suq>ass the changes already brought. Thc 

community considers the time remainmg as not suflicien tto carry oUlthc activities proposed 

and dcmands the project to do things qUIcker. The community seems to be fed up with 

waiting for the realisation of the promises made by the Koreans. Tola cxpresses \vhat is going 

on in this rcgard. 

The Koreans told us that they come to develop our community and reduce 

problems. When thcy come, ... they told tiS Ollr lifc will be changed. BlIt they 

never had given us trainings abollt anything. Now it has been a ycar since thcy 

comc. l3ut they haven't dei1vcrcd their promise. They have gathered us once or 

twice after they start working, they gathered all of liS but all tIlt:)' did was ask 

us about our problems and what we want And we told them about our 

problems and \\hat we need. And they left. They haven't done anything after 

the other gatherings as well. (25th of March 2014. 2:00 p.m. Conducted in 

Dugdedhera). 

The dissatisfaction of the people who gave lip their land had been higher than the other 

residents of the community. Thcy \\.:ere unhappy with the amount of compcnsation provided 
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from the beginning and when the Koreans so far haven 't delivered their promise their 

di ssati sfaction is growing. Belay forwarded his opinion as follow : 

The amount o f compensation they were given is small . Because o f thi s they arc 

\ cry much unhappy. If they had still occupied the land they would ha ve 

produced loi s o f thi ngs . They are sad for Ihis. And when they see that the 

Koreans haven' t kept their words their di ssati sfaction and anger is growing. 

They are ask ing "why the Koreans occupied Ollf land if they are not doing 

anything important fo r us with it?" thi s is making them angry. (21 \1 of March 

201 .. 1. II :00 a.m. Conducted in Dugdcdhcra ). 

The other maj or d i s~iat i s[1c lion of the community emanated li·om the way the school 

assistance was pronded for student s di scriminately. This had been a source of opposition to 

the projec t itself and a source of conn ict among the res idents of the community. It was 

genera ll y seen as d iscrimina tion by the residents of the community, espec iall y those who ha ve 

not been given the ass istances. 

The isslle of electric light has al so been another source of fru stration for the commu nity 

members. The part icipants of th is researc h clai m that the coml1lullIty was promised to be 

give n electric light However, the participants cla im, the MNC had la ter deni ed of making 

such a promise. The part icipants also asked if the community could become a model village 

withollt light as the M;.J("s general objcct ive in implemcnt ing th is CSR project is to make 

Dugdedhe ra a model village. 

The compensation payment has also been another source ofdisaPPollltmenl for tht! 

commu nity. Even though they finally had agreed to pay the compensation fee they still fe lt 

tha t what had happened in tha t rega rd was wrong. They claim that they had paid the 

compensalion fee because they were very much troubled with the problem of access to 
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potable water. Besides they agreed to pay Ihe compen~alion fee in assuming that the project 

would also deliver allihe other promises it made including providing electric light for the 

community. 

4.8.2. The roies, responsibilities and experiences of the local gO\lcrnrncnt. 

Doculllenting the participa tion as well as the role tha llhc loca l govemment had played 

in this proJcct had nOI been sliccessful to the fullest si nce Ihe interview arranged with the 

If'erer!(1 officials was not realised. The rC<1son given from the lVoreda administration not to 

participate in the interview was that the vice chamnan or the Wert!da administrati on who was 

responsible for the follow up orthe project had resigned a month ago for another job in the 

CSO. The fonner ,"ice chairnHln was respon~iblc for the o\'ersight of the project frol11 the 

beginning and at the till1t: of data collection there was no one in the administration who was 

willing to be interviewed. TIle reason gi\'en was that they do not have infonnation regarding 

the implemenwtion of the project. 

On the other hand the interview conducted with the official frolll the kt:belc 

administration was infonnative of what the roles and involvement of the local govemment 

are. All in all the involvement of the local government were limited to organi7 ing the 

meetings held among the stakeholders. ThaI includes \he meetings prior to the implementation 

of the project where the community came to a consensus with the MNC about the prOVisions 

of the project .md agreed with the start the project. 

Besides. from the interview conducted with the official of the Kehele administration it 

was evitlentthalthc kebelt! administnllion was much more aware anti enthusiastic of the 

concerns and complaints that the communi ty has of the project. One of the reasons for that 

might have been the proximity of the kehele administration to the community in that the 
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community can easily forward the complaint to the Kehele administration than to the Weretia 

administration. 

One incidence that proves the importance of the involvement of the loca l government 

in the implementation of the project had been the call of the community for the local 

govemment to assign vehicle transportation to the community. Even though the project bu ilt 

the road and now vehicle tra nsportation was possible for the community, the res idents or the 

community are fo rced to walk for houTs to get a bu:. that will get them to major market places 

in neighbouring towns. 

7\ 
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Chapter Fh'c: Discussion 

The major asse rli on of the emerging South Centred Critical Perspecti ve ofCS R 

rega rding resea rches on CSR is that their focus should give a primary attention to how best CSR 

can be made 10 contribute to development instead o f onl y focus ing on how much It can 

r.:ulllribute to development. The rationale is that such a focus woul d allow for conceptual 

specificity and illuminate the CSR-dcvclopment nexus. Such an approach would help identify 

the strengths and weaknesses of CS R initiat ives and the ir contributions to community 

development. In line with this the South Centred Clitieal Perspective ofCSR ~ I rongl)' ca ll s for 

CS R initiatives to base their contributions and projects on the needs and priorities of local 

communities in thl.! developing nations. And the perspective cril1cizes the mainstream CS R 

init iatives that are so far being IInpiemented for their adherence to western va lues and princi ples 

(Idemudia, 2011). 

The CSR community dc\'elopment project that is the focus of this study strictly dl.!v iates 

from the mainstream CSR agenda III that it is finely tuned to the needs and realities of local 

communities in developing nations in general and the Dugdedhera communi ty in panicular. T he 

review of the project profile and provis ions confinn how much the project is aligned with the 

needs and realities of the cOlllmunity. Besides, from the intervlC\\,s nnd the Fe D conducted \\ itll 

the residcnts of the community the researchcr has gathercd evidences that pro\'e the coneem of 

the MNC for the context and need of the local cOlllmunity. Dugdedhera is a fllral community 

where the basic infrastructures such as road and potable water were missing prior to the 

implementation of the project. The residents of the communi ty a re dependen t on agricuhuTC and 

they produce only once III a year and as a result they experience sot:io-cconom ic problems and 

poveny. These were among the utmost problems and needs of the community. The MNC had 

assessed the needs and priorities of the community and had heard the needs of the communit) 

through a series of meetings held between the two parties. And the project was designed and \\ as 
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being implemented in order to address these problems. However. it should be noted that when it 

comes 10 implementation there were serious concerns reflected by the participants of this slUdy. 

The major concern reflected was that the project was slowing down Its operation and the benefits 

provided were limited in number. That is mainly attributed to the fact that the local government. 

especially the Weretlu administration. was nol efficlcntly following up the implementation of the 

project. 

According to the South Centred Critical PClspcctive ofCSR, investigating the role of 

CSR initiatives to community development requires the assessment of three processes and 

phenomena that are also vital for the overall success ofCSR initiat1ves 111 contributing to 

community devclopment. The lirst one is ascertaming conceptual clarity m order to incorporate 

the multi faceted nature ofCSR, In this regard the perspective calls to attemion the need to 

imestigate businessl!s' efforts to balance their affinnative duties and negative injunction duties 

(Idemudia, 20 II), In this regard the M}':C implementing this project is undertaking its 

affirmative duties of contributing to socio-economic development through designing and 

implementing multi dimensional community de\'elopment project. Whether this aflinnalive duty 

of the MNC is properly perrormed requires the accomplishment of the project and all its 

activities in the remaining period of time, Rut Ihe data collection for this study \\ as conducted in 

the middle of the project implementation phase as a result the impact of the project on the 

community's de\'cloplm:nt could not be fully presented here in this paper On the other hand, 

due to the unwillingness of the MNC to participate in this research it was impossible to 

in vestigate whether and to what extentlhe MNC was carrying oul its negative injunction duties 

which require the MNC 10 conduct its core business operation in a sustainable manner. 

The second consideration in ascertaining the CSR-development rclationship is 

investigating whether the CSR initiative is concerned with aspects of development such as 

poverty reduction, capacity building and empowerntent that are qualitatively and quantita\-ely 
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measurable (Idemuudia. 20 II). In this regard, the community development project under 

consideration deviates from the mainstream CSR agenda in that it set out to embark on these 

fundamental aspects of community development . The project considers itself '"an all leve l 

capacity enhancement" community development initiative The project In genera l targets to 

improve;: tht: \\t::lfare orIhe community and onc of the ways it considers achieving that is Ihrough 

illc rea~ ing the income of households. Improving agricultural productivity through a serious of 

trainings is one olher provision of the project that would help reduce poverty in the community 

and sel the road to empowcmlcnt and capac ity building in the community. As a mechanism of 

sustaining the den:lopment initiatives o f the project, cmpowering and Impron ng the technical 

capacity of the community through the provisions of training on skills mlprO\-ement IS also a 

st rategy put in place by the project. 

HO\\ever, despite the htgh cxpec tation of the community the project is slowing down on 

implement ing acti\-ities in the areas of providing trainings and improving agricultural 

product ivity and the income of households. Even though the project had good intent, the 

implcmentation is unchecked by the local government espec ially the Woreda administration. 

n,e third aspect of the framework is evaluating the balance of the roles of various 

stakeholders of the CSR communi ty deve lopment project. There are four stakeholders that are 

ill\olvcd III the project that \\as being Implemented in Dugdedhera. These mclude the 

community itself. the loca l gove rnmenl. the MNC, and the NGO that implements the project. 

TIle finding indicates that the project suffers from an imbalance of participation espt!cially 

because of the reluctance and lIlability of the' lVoreda ' administration to follow up the progress 

of the project. 

The participation of community can be categorised into two arenas. Firstly, the residents 

of the community had participated in severalmcctings that were held between the stakeho lder:;. 
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Their participation In those meetings was instrumental In that they had made thelT needs explicit 

and the project was designed in line with those needs. For instance, the access to water was the 

biggest problem the community used to experience. After making it explicit to the MN(, and the 

eso, it had been the first problem addressed right after the project starts operation. Secondly, 

the community had also participated in the activities conducted by the project. rhcir 

pal1icipalion was basically limited to contribut ing their labour power. In the construction of the 

road and the water well the community had participated. 

111e South Centred Critical Perspective ofCSR also places a high emphasise on 

investigating contextual factors related to CS R. The perspective proposes that CSR initiatives 

recognise and take into considerat ion three aspects of contextual fac tors and requires rcsearches 

tha t investigate the CSR-development nexus to analyse these three aspects of contextual factors, 

The unde.-:rlying valucs of the.-: CSR policy and practice. enab ling environment or Ihe rol!;: of 

govemment and the conceptualisation of the CSR initiative by the local community arc tht: three 

constituents of the CSR contextual analysis. 

The designing and provisions of the project reveal the underlying va lue of the (,SR 

initiati\'e in consideration. Whi le the mainstream CSR agenda is being criticised for priori Ii si ng 

the business case, the CSR initialive that is being implemented in Dugdedhera proves to be a 

different innovation in that it shows a commi tment to the empowennent of the conu11uOIly. In 

this regard the CSR initiative of LG Corporati on can be considered an exemplary for the 

mainstream CSR agenda to shift its sole foclls from the business case to incorporate the needs, 

realities and values oftbe communi ty. 

An enabling environment is the second aspect of the C'S R contextual ana lys is. It foclLses 

on the role that go\"cmmenl can play to facilitate CSR initiatives. In this regard the local 

go\·cnullcnt in Dugdedhera was nOI active in influencing the C'SR project to the community's 
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advantage and following up the implementation to see If the provisions were met. The Woreda 

administration 's involvement in this regard was very much limited. While the residents of the 

communil), had been complaining about the progress of the proJect. the Woretla administration 

could nol respond in any way. 
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One of the factors for the local government's inabi lity to influence the CSR initiative, 

besides to the weakness of the local government to follow through the project. is that the CSR 

inili ~tive is a volunla ry initiati\'c. That implies tht' loca l government 's opponunity to leve rage 

morc benefits 10 the community I:) limited as the M1'\C has all the rCljources aI ils disposa l. rhe 

evidence that illustrates this situation In the study is the issue of lam I taken by the project and the 

compensation fee paid for the households that ga,e up the land. The compensa ti on fee was paid 

by the residents of the community as the MNC made it clear it is not willing to pay the 

compensation. Since the residents of the community ' .... ere poor they had requested the local 

governmen t and the MNC itself to pay the compensation fcc. 1I0wl.;\,cr. the !\INC stood firm in 

its stand and claim they would lake the projecllo another place and community if they could not 

get the land w it hout paying the compensation . In order to keep the project in the community. the 

residents had no choict! blll to make cOnlribut ions per household and pay the compensa tI on fee. 

The third aspect of the contextual analysis is considering the conceptualisation of the 

CSR initiative by the local community. Such an emphasis on the local conunullIties' 

conceptualisation ofCSR helps to respond to local communities' needs and expectations. In 

relation to this. to uncover the conceptualisation of the CSR projec t by the residents of the 

Dugdedhera community the researc h had analysed the perceptions and expectations of the 

community towards the project. The result imp lied thnt the community holds high expecta ti ons 

and that the general concept of a business corpora tion being responsible for loca l communities 

was strange to the community. The community expects an efficient community development 

project and as J result \ le' .... s the CS R initia ti ve of LG as onl! of those community development 
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projects. Even though the CSR project is a voluntary initiative, the community IS strictly 

expecting an o\'eralltransformation as the project had promised to achieve that. 

17 
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Chapter Six: Conclusion, Implications and Recommendalions 

6.1. Conclu~ion 

The first major conclusion that can be drawn from the s111dy is that C'OIl>0ratc Social 

Responsibili ty can be llsed for the cause of conun unity deve lopment in developing nations. The 

notion that businesses arc assets in comm uni ty deve lopment is not new in the discourse o f 

community development however the concept and move towards Corporate Social 

Responsibility strengthens the notion. Given the IllIancial power at thei r disposa l and the na ture 

and consequences of businesses' corc operation on local commumties, the not ion of CSR 

ultimately facilitates the process of commumty development. The concept of C5R surpasses the 

traditional idea of businesses making philanth ropic contributions 10 community development. It 

expands the ideal ofsllstainability and n:sponsibi lity there by creating a harmonious society 

ma rked by fairness. 

rhe project in consideration is an illustration that the community development projects of 

C5R initiative can be designed in li ne with the context and rea lities of developing nat ions. This 

project Ihat is being implemented in Dugdedhera devia tes from the mainstream CSR agenda 

which prioritizes the business case to CSR. Deviating from the mainstream (,S R agenda, the 

project pro\'cs that thc propositions of the South Centred Critical Pe rspective of CSR are both 

feasible and effective in addressing thc disadvantages of loca l communities in developing 

nations. 

The other cnnchlslon is that Corporate Social Responsibility initiati\'es ofbuslnesscs can 

be used to address the failure of govemments in developing nations to satisfy the social 

governance needs of local communities. The case in point again is an example of such an 

assertion. Gi\'cn its financial power. the MNC had so lved the problem of access to potable water 
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that the loca l government could not address despite the sufferi ng and the call of loca l the 

community for the problem to be solved for years. 

6.2. Implications 
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Social work had been a profession with a long tradit ion of focusing on the disadvantaged 

population and working for social j ustice. The code of ethics of NASW (1999) puts the mission 

ersocial work profess ion as [0110\>':5 ..... .to enhance human wc ll ·bcing and he lp to meet the basic 

human needs of all people, \ ... ilh particular attention gl\'cnlo the needs and empowerment of 

people who are nilnerablc, oppressed, and living in poverty". Corporate socia l responsibility 

has been all about making businesses responsible to the rest of the socIety, panicularly the 

disadvantaged population. It has been all about sllstainability and as fonner Genera l Secretary of 

UN Kofi Anan has put it. it has been about meeting the "needs of the disadvantaged and the 

requirements of the future generation" (Wi lliam, 2004). This implies that this there is a CO lllmon 

ground bctwcen CSR and the profession soc ial work in that both of them set out to meet the 

needs of the disadvan1<1ged and create a hannonious society. Social workcls and comnHllllt)' 

development planners, panicuiariy in the developing world should reali se that and actin!ly 

engage in facilitating MNCs and businesses gencrally to playa crucial role In social and 

community development. 

This research had demonstrated that Corporate Socia l Responsibility can be used to meet 

the socio-cconomic problems of people living in poverty and fulfi l the basic needs of our 

communities that the social work profession advocates for. Pal1iculariy, CSR community 

developmcnt projects moulded by thc SOllth Centred Critical Perspective and as a result focus all 

the realities of developing nations can facilitate the road to soc ial justIce. cmpowcmlcnt, and 

poverty reduction. 
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The research. besides, illustrated that CSR initiali\'cs can be made 10 attend the realities 

and context of local communities. The South Centred Critical Perspective crit icizes the 

mainstream CSR agenda and calls for CSR initiatives like the onc being implemented in 

Dugdedhera that lend themselves to the needs and realities orloeal communities. 
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Community development planners should try to harness business ' cont ribution to 

community development. Besides they should also advoca te for morc responsible behaviour 

from businesses. Community development planners and Civil Society Organisat ions in Eth iopia 

should consider the fact that Ethiopia is anracting morc businesses and industries as an 

opportunity and work 10 leverage business' cOnlribulion 10 further the cause of socia l just ice and 

community deve lopment. 

The role of economic capi tal is undi sputable for community de\'clopnlcnl even though il is 

not the onl y fonn of capital needed to bring about community development. No\\ that the nOlion 

of Corporate Social Responsibi lity is winning the attention of both aCII\'ists and businesses 

themselves, CSOs and community development planners should use CSR as an opportuillty to 

leve rage the financial power and wi ll ingness of MNCs to part icipate in community development. 

Besides 3ccording to Chapple and Moon (2005 ) community development has come 10 be the 

mosl established lonn orCSR in itiative. lllerefore, community development plannl!rs should 

activcly engage busincsses in community development initiatives. 

The other reason that requires social workers and community dcvc lopment planners to 

consider CSR as a valuable input to community development IS the fa ilure of governments in 

de\'cloping nations to meet the social go\'crnance needs ofthclr local commUniti es. As presented 

in this study the residents of Dugdedhera had been suffering from thc lack of access 10 potab le 

wa ter, the biggest problem the community had been experiencing. Thc parti.::i pants of Ihi s study 

had reflected that the communi ty had been asking the loca l government to address the problem. 
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However, the loca l government was not capable to solve the problem at all . But the problem was 

addressed through the CSR initiati ve of LG Corporation in a relatively shan penod of lime. 11m 

is a proof that community development planners should consider businesses as an ally in 

designing and implementing community development project~. 

6.3. Recommendation 

rhe MNC and the CSO that impiemenllhe CS R cOllllllunity development project should 

be more committed 10 attending the compla ints a:; well as the expectat ions o f the residents of 

Dugdedhera now that the project is in the implementation phase. rhe project is \\ ell designed 

and aligned wi th the needs and realities of tile communi ty. Howevcr, when it comes 10 

implementation there is a set back and slowing down. TIlcrcfore to achieve its goals and bt!comc 

an exemplary CSR initiativc the MNC and the CSO should exert more elTot1 on the 

implementa tion of the project designed [0 benefit the: local community. 

The local govennnent as well as the MNC should also create the necessary awareness to 

the community that the project is an aspect of Corporate Social Respons ibility in order to foster 

a mutual relationship between bus iness and soc iety. The concept ofCSR is unknown for the 

community. If the project is to be cons idered as a stepping stone to replicate CSR initiatives in 

the country it should help the people understand what CSR is all aboul. It would also hdp the 

community adjust its expectat ions towards the project capacity. 

Even though government bodies. bOlh the local and federal. are il11pot1ant stakeholders in 

the implementation ofCSR initia tives, the CSR community development projec t as well as the 

target community suffe rs from a limited part icipation of the gOH:mlllenl and absence of an 

enabling envirolll1lt!nl The SOluh African government is pe rhaps the only African govemmelll 

Ihat considers CSR as a force for development and has a legal frame work in place to facilitate 

the rol e ofCSR to development (Arya and Bassi. 2011). In this regard the l::.lhiopian govemmenl 



82 
Running Head : CORPORATE SOCIAL RESPONSIBILITY ... 

lags way behind. The government should work on laying the ground to initiate businesses to 

engage into CSR initiatives that can contribute to community and social development This is 

signi fi cant now that Ethiopia has become a destination for multinational businesses and 

industri es. Besides to the draft soc ial protection policy that considers CSR as a source of fund to 

meet the ::.uc i .. 1 PIOIt::clion needs o f the population, there is no other legal or policy framework in 

place to faci litate CSR to contribute to development in a systematic way. Establishing a 

systematic pol icy framework to facil itate CSR can help utili se businesses for community 

development and foster a healthy interaction between business and soc iety. 
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Appendices 

Append ix A- Infonned Consent 

Addis Ababa Uni versity 

School of Gradu31c Studies 

School of Social Work 

Dear Sir/Madam you are being asked to take pan in a study 10 analyse the prospects of 

Corporate Social Responsibility to community development. This study is being cond ucted by 

Bruk Dcgie, a ~ l astl.!rs student at the school of Social Work at Addis Ababa Uni vers ity. I am 

asking you to panicipatc in this interview that would take not more than an hour. 
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Before you decide to panicipate in this study I would like to first exp lain some issues 

tha t you must know. This study's major objective is to uncover the impacl!; of Corpora te Social 

Responsibility on community dc\-elopmcili. More specifically it will try to assess whether the 

CSR community dc\'elopment project of LG in Dugdedera Village is genumcly aimed at 

changcing tht! cOlllmulllty's ove r all socio-economic condit ion. And the intl:r\'iew to be 

conducted wi th you is expected 10 contribute to achieve the objec tives of the researc h. 

If you optcd to partiCipate in this study I can assure you that the IIlfollnation you provide 

will bc kept anonymously because I will not ask you your name or any other identifiable 

infon1mlion. Therefore there will be no kind of apparent risk rdated to participating in Ihis 

study. Ilowevcr. if there is any question or issue lhat yOll don't want 10 address yOll can pass. 

And if you feci uncomfortable at any slage oflhe interview you have the right to withdra\\ 

yourself from the IIltcnie\\ 
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If you have any sort of question or need more infonnation you can alway~ contact the 

researcher through his cell phone (251 -091-268-98-54) or via his email address 

(brukso~a (I gmail.com). 
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L the research participant. have read the infonnation provided above. J have been given 

the opportunity 10 ask questions and my questions ha\'c been answered to my satisfaction. I have 

agreed to participate in this research. I will be given a copy of this signed and dated foml. 

Name and Signature of the Participant Date 

Name and Signature orthe researcher Date 
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Appendix B- In-depth Interview Guide for the Fourteen Participants 

Addis Ababa Uni\ crsity 

School of Gradua te Stud ies 

School of Social Work 

Masters' Thesis Project 

Topic of the Study: Corporate Socia l ResponsibI lity 

1. Age 

2. Sex 

3. !-IO\ ... long have you participated in thi:, project? 

4. How do you see the LG community development project? 

S. What kind of bene fi ls and assistanccs have you ga ined so fa r'? Probe: financial. in­

kind, skills. knowledge, amount. for how long. 

6. Have you gained any ki nd of training from this project? Probe: \\hat type. on \\ hal 

issue, for how long, changes brought to life as a result of traini ngs ... 

88 

7. What changes have you observed in your life and house hold's \\clJbcmg as a rcsult 

of the assistanct.!s yOll gained from the projcc t? Probe: regarding pO\,l.!rty reduction, 

Income gencration, Inlpro,·ed fanning production. children's education. 

8. 110\\ do you evaluate the changes that arc brought in your life and III your household 

by the contributions of the project? Probe: significance (most significant, less 

significant), 

9. What is your o'·cralliake on the strcngths and limitations of the proJcct? Arc you 

satisfied \\ ith the impacts brought to your lift.! a::; a result of the projr.:ct') Why') 
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Appendix C· Key (oronnant Interview Guide for the chaimlan o f the' hldir ' in Ihc commu ni ty 

I. l lad the community involved in the designing of the proj ect in any way'! Jfyes, in what 

way? 

2. WhDt \\ ere the changes brought to the community and the members of the community as 

a resull or the ass lstances gained from the project? Probe: poverty reduction, mcome 

generation. improved fanning production, children's educa tion. in frastructures witlull the 

community, 

3. Ilow do you describe the relationship be twee n the community and the MNC (LG 

Electronics)'! Probe: any instances of confli cting interests. any discontent from the 

members of Ihe community, 

4. Ilow does the community perceive the CSR community development project? Probe: 

Expectations of the members, any feeling of dependency. 

Appendix D· Key Inlornlallt Interview Guide for the' Kehele' Chalnnan 

I. Ilo\'" long has the project been going on'? 

2. Docs the local government involve in the project? Probe: in what ways, for how long, 

any assistance provided or gai ned, 

3. We re there any instances of negotiations between the MNC and the local government? 

Probe: what does the process looked like'! What were the results of the negot iations? 

4. Were there any fonn of conflict between the project and the local government? Probe: 

what kmd. confllctmg interests. if there were confllcb how wert! they addressed, 

5. What kinds of changes \\ere observed in the community as a result of the contribluions 

of the project? 

6. What arc the strengthS and weaknesses of the project? 



-
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Appendix M- A Checklist for Focus Group Discussion 

1. When was the project started? How did the Koreans approa ch you'} 

2. Were there meetings held between the community and the Koreans or the loca l 

go\'cmmenl? When was the meetings held? What were the meetings about, what issues 

were discussed') 

3. What are the benefits and assistances you gai ned from parti c ipating in this project? 

4. 110\\ does the community partIcipate in Ih~ proJec t? 

5. Are you satisfied with the assislances you are getting from t his project? 

6. What arc the changes tha t you see in your life as a result of partlclpa tmg In this project" 

7. How do YOll think the project be modified and improved to make It more sliccessful and 

bring bettcr changes in your lives? 

8. Ilow docs the local government (kebefe lIlId lI'ereda admini strations} participate in the 

implementation o f the projec t? Are they willing to listen to your complaint::;? 

Appendix ?-:- Obser\atlon Cht!ckli st 

NO Things to be obse rved Type and Description Remark 

1 Dominant Economic 

Acti vity 

2 Fanns and faml ing practices 

3 Road 

4 Schools and their facilities 

5 'lousi ng condi tions 

- - -

6 To ilets and Sewerage 
-l----

\ faCili ties 
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