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ABSTRACT 

Public Relations is a fast growing profession worldwide. Nowadays government organizations 

use it as a lubricant to achieve their goal and objectives. The existing socio-economic factors 

influence every organization to practice the PR based on current local and global situation. The 

Benishangul Gumuze regional government communication affairs bureau has established PR 

office and hired practitioners. But there is a serious professional gap in implementing the PR 

practice, particularly standing for mutual beneficial relationship between the government and 

the public.  Taking this in mind, the main objective of this study was to assess the PR practices of 

the bureau. While the research anticipated to assess the practice of PR, it also attempted to see 

the professional gaps of the regional government communication affairs bureau. The study 

employed qualitative method of study. Relevant primary data was generated through in-depth 

interview, focus group discussion and document review. The in-depth interview was conducted 

with 15 key informants. Likewise, focus group discussions with six discussants. Besides, several 

document such as reports, magazines, proclamation have been examined as both primary and 

secondary source of data. In terms of sampling purposive sampling method applied for this 

study. Such technique of sampling helps to obtain multiple ranges of information and different 

views on the subject. The data obtained from study were presented and analyzed thematically. 

The finding of this study showed that the bureau`s PR practice is more aimed at serving the 

regional government, rather than standing for mutual beneficial relationship of the government 

and the public. Moreover, basic PR models and communication evaluation was not applied in 

the bureau. As a result, bureau`s PR practice appears to be traditional rather than professional. 

The study concludes by suggesting improvement to help the bureau, better serve the people and 

government equally.  
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CHAPTER ONE 

INTRODUCTION 

1.1. Background of the Study 

Nowadays, public relations is becoming a global business and implemented in many corners of 

the world in different ways. It is a blood and life to government and non-government 

organizations as well as for private companies (YeoMans, 2006). Market data for this booming 

sector shows that the worldwide PR revenue was projected to grow from 14 billion U.S. dollars 

generated in 2016 to approximately 19.3 billion by 2020. In addition, the number of practitioners 

is quickly increasing in millions (PR Statistics and facts, 2017).  In Ethiopia too the profession 

seems to be growing as a result of organizational communications needs growing and 

universities taking the challenge of producing trained manpower in the area. This growth is 

taking place at the federal and Addis Ababa levels.  However there are also nine states in the 

Ethiopian federation with pr bureaus. One of these is the Benishangul Gumuz state.  These are all 

engaged in government public relations as a specialized pr practice aiming to create a bridge of 

communication between the state and its citizens.  

 

This study intended to verify how the regional government communication affairs bureau applied 

the practice of PR. In addition, ways the bureau followed to achieve its goal; like PR practice, 

models, audits tools as well as threats and other key points are the focus of the investigation. 

This helps to put the foundation to implement systematic PR in the bureau and creates more 

smooth mutual relationship among the regional government and society. 

 

1.2. Statement of the Problem 

Modernizing the information communication system of the PR from the national to the regional 

level through state-of-the-art is one of the core areas for intervention, to help bring socio-

economic changes for society as a whole.   
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According to Lisane Hig Gazeta of Benishangul Gumuze Regional State (2000), the Benishangul 

Gumuze regional government communication affairs bureau is the only governmental institution 

of public relations in the region. The bureau was established 20 years ago.  

 

However, PR practice is not functioning properly in the region. Because most public relations 

work is underway with politics. Instead of focusing on planned activity, the sector is busy with 

heterogeneous works which is not related with PR. The main purpose of the bureau is being 

government voice (Belai, 2018). 

 

The primary task of the bureau is engaging the policy and strategy of the state to the people. In 

addition, building a positive image of the region and shaping incorrect information. However, 

much of the bureau`s work did not cover the public interest (Tebabal, 2018). Bureau had 

limitations on professionally using PR tools that is at hand. Even website is the best tool for 

public relations, however, the bureau not yet has a website (BGRGCB, minute, 2018).‟‟ 

 

According to bureau`s second GTP report (2018), the management of the bureau`s PR 

information is not strong enough. This has caused problems in the process of providing public 

information at a time. The bureau did not use any model of PR. Inanition, the institutional 

organization is not ideal for public relations practice. Bureau has not been paid attention by the 

regional government (Chelibo, 2018).  

 

It has over eight more PR functions and responsibilities. This will focus on the social, economic 

and cultural development of the region (State, 2000). According to Mengistu (2018), bureau 

made communication audition based on Business Process Reengineering (BPR) to evaluate the 

effectiveness of PR activity for the past couple of a year. Since the establishment of the bureau, 

there have been some PR activities. Even though, these works were not reorganized and 

documented. It could have been a good input in current procurement activities. However, it did 

not (Amare, 2018). 

 

The regional government communications affairs bureau has never led by PR trained person. 

Such a leadership does not support the PR and this is critical problems since bureau`s 

establishment (Amanu, 2018). 
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Practicing PR in an organization depends on the level of practitioners‟ educational background 

and performance. However, the institution will be more likely to create prerequisites for PR. In 

the region, the higher officials did not fully understand what PR is. Although, there are 

encouraging starts from a recent year, yet it has to build a lot to strengthen the PR (Ademe, 

2018).  

 

PR is not an overnight constructed field of activity like any other infrastructure. Rather, it is 

more focusing on psychological and mental transformation. Some of the bureau PR expertise are 

trained journalists, many of whom are in the field of language, management, ethics, and others.  

 

This is becoming harder for us to get to work. PR skills are different in concept and practice. 

There is a lack of motivation to create a good working environment for the professionals. PR 

expertise in the Bureau believes that they have to do much to change the community's attitudes 

by inviting the region's enormous natural resources. However, many situations determine these 

procedures. There are problems with PR, lack of motivation etc. (Mamo, 2018). 

 

By considering this gap, thus, this study has made an attempt to study the research needs 

explicitly to investigate how PR is practiced, which PR model is applied, how PR activity is 

audited, what gaps are there in place the regional government communication affairs bureau in 

order to address the problem.   

 

1.3. Objective of the Study  

1.3.1. General Objective  

 This study intended to assess the practice of public relations in regional government 

communication affairs bureau when compare to PR science.   

1.3.2. Specific Objectives  

 To assess the communication model used by the regional government communication 

affairs bureau of PR.  
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  To evaluate how the communication is audited in regional government communication 

affairs bureau. 

 To determine the challenges and what actions will be taken in future to improve the PR 

activities of the regional government communication affairs bureau. 

  

1.4. Research Questions  

Research questions or the hypothesis part is one of the key subunits of this chapter that predicts 

what the output of the investigation looks like. Research methodologies imply that formulating 

best research questions probably leads to getting accurate assumption and enables to reach the 

concrete decision. The role of the research questions is to guide the researcher by delimiting the 

area of research and to keep him on the right track. It sharpens his thinking and focuses attention 

on the more important facets of the problem. It also indicates the type of data required and the 

type of methods of data analysis to be used (Kothari, 2004). 

 

The following are research questions that the study will seek to address in this investigation; 

 What does the regional government communication affairs bureau PR practice looks like 

when compared with the standard PR practice?   

 What kind communication model is being used to implement the PR activity in regional 

government communication affairs bureau?  

 How was the communication audit assessed the output of regional government 

communication affairs bureau? 

 What was the challenges faced the regional government communication affairs bureau in 

PR activity? 

 

1.5. Significance of the Study  

Research has special significance in solving various operational and planning problems of 

business and industry, including PR. All socio-economic progress is born out of inquiry and 

inquiry to increase the ability of creativity. Particularly, in the context of government, research 

has three distinct phases of operation. The first is an investigation of the structure through a 

continual compilation of facts; the second is diagnosis of events that are taking place and the 
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analysis of the forces underlying them; and the third is the prognosis i.e. the prediction of future 

growth or advancement  (Kothari, 2004).  

 

Effective communication is the key to achieve the goal of PR. It is believed that the outcome of 

the study potentially helps explicit valuable insight into the successful strategic PR 

implementation to make the regional government communication affairs bureau`s PR to change 

in new.   

In general, this research is voluble because of the following three reasons;  

 It can show a way of modern PR practices to regional PR practitioners and can guide how 

to implement the practice. 

 It helps as a base for people who want to make further research on the Benishangul 

Gumuze region PR practice. 

 It helps policymakers to decide what kind strategic communication should the 

Bnishangul Gumuze region government used.     

1.6. Methodology of the Study 

In this study, the researcher used a qualitative research methodology. This kind of research 

method tries to understand the reasons why something is the way it is. It is more naturalistic or 

anthropological and it seeks to build a narrative about the issue (Holloway, 2011). 

For this purpose, an in-depth interview, focus group discussion and document examination 

applied for data gathering tools because such tools are mainly applied in qualitative research 

(Lewis, 2003). In terms of selection of research sampling, the researcher applied purposive 

sampling technique that helps to minimize biases and yield the most relevant and adequate data 

to the study. This method of sampling allows researchers likely to choose specific groups or 

types of people as a modal in particular based on adequate knowledge and experience. in a 

deliberate manner and enables to reach a targeted sample quickly and where sampling for 

proportionality is not the primary concern (Yin, 2011). Moreover, it helps to overweight 

subgroups in our population those are more readily accessible.   

Qualitative data analysis deals with meanings and meaning is expressed through actions in 

written text as well as in visual materials. Usually articulating data is not analysis, rather 
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describing objects or events that refer the data explicitly. Such description forms are the 

foundation of data analysis methods in qualitative research science (Dey, 2005). Based on these 

methodological grounds, categorizing and blending relative facts, narrative and content analysis 

is applied in the data analysis part of the investigation.   

According to the Dey (2005), the theory is useful in describing, explaining and predicting the 

cause and effect relationship that occurs in PR as well as to show the difference of 

communication from other social sciences. In the context of PR, the theory is a process of 

breaking through reality about the underpinning explanations for human and mass 

communications behavior, purpose, and consequences, along with appropriate innovative 

investigation (Stockes, 2009). Thus, excellence theory would be the main theoretical baseline to 

discuss the research topic. 

1.7. Scope of the Study 

This research basically studied Benishangul Gumuze regional state, and the regional government 

communication affairs bureau`s bridging role between the regional government and the 

community. In terms of time span, it is limited to the years from 2007 to 2009 Ethiopian 

calendar.   

1.8. Limitation of the Study 

The researcher did not found studies previously made on Benishangul Gumuze regional PR 

activities and lack of social library that gives relative information about the regional government 

communication affairs bureau. This made the great limitation on the researcher to understand and 

investigate bureau`s public relations practice.     

I did not collect data from the general public and stakeholders of the bureau with regard to the 

capabilities and constraints of the PR practice under study. This soused have made the 

researchers relatively well balanced if not executive.    

Nonetheless, the researcher has overcome the problem by founding available few documents 

through keen searching and his affiliation prior to any activity. 
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CHAPTER TWO 

REVIEW OF LITRATURE 

2.1. Public Relations (PR) 

There is no universally agree common definition of public relations (PR) practice. Particularly, 

since 1976 more than 472 definitions came up with relative ideas and thoughts to each other 

(YeoMans, 2006).  

PR is a distinctive management function which helps establishes and maintain 

mutual lines of communication, understanding, acceptance, and cooperation 

between an organization and its public involves the management to keep informed on 

and responsive to public opinions; defines and impasses the responsibility of 

management to serve the public interest; helps management keep abreast of  and 

efficiently utilize change; serving as an early warning system to help  an anticipate 

trends; and uses research  and ethical communication techniques as its principal 

tools (YeoMans, 2006, p. 4).   

The practice has become more complicated because of two most important factors. Firstly, PR 

functions widely increasing in many organizations. Effectively, this elevation facilitated the 

practice of science only to art and science. Secondly, there is an increasingly sophisticated tool 

of PR for communication. The presence of both factors has resulted in a specialization of art and 

science within the practice of PR (Books, 2002).  

In another hand „„ Public relations practice are concern about reputations, the output of what we 

do, what we say and what others say about us. ‟‟ He also explains, this definition is may be the 

most relevant and satisfying because it does not try to catalog all the responsibility involved to 

manage reputation. It may help students and practitioners to explain what in the profession they 

do (Kruckeberg, 2013). Most definitions are given by scholars highlight that PR is a management 

function, developing and executing strategic issues involving two-way relationships and 

communication between an organization and its client (Theaker A. , 2012).   
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Government PR professionals are likely to spend 10 percent of their time with techniques, 40 

percent with the administration and 50 percent with analysis and judgment on planned programs 

of actions to achieve their government communication responsibility (Haynes, 2011).  

It is useful to grasp key concepts, and words frequently used in PR that frames today‟s modern 

PR out of hundreds of definitions that describes how PR works indeed rather than the essence 

and what it means in word. Here are some main points; 

2.1.1. Mediators (Peacemaking)  

PR practitioners always seen as bridge builder, voice of different internal and external 

stakeholders of the organization, and the speaker of the organization to those different 

stakeholders. They have to lessen and understand not only own organization, but also the 

public`s need and point of view  (Alison, 2004).  

2.1.2. Deliberate 

PR activity is intended to influence some one`s attitude in order to gain acceptance, provide 

information, and on a way to gain feedback from those affected by the communication 

(YeoMans, 2006).   

2.1.3. Planned  

PR activity is organized. Solution to problems are discovered and logistics are throughout, with 

the activity are discovered taking over a given time. It is systematic, requiring research and 

analysis (YeoMans, 2006).  

2.1.4. Performance  

Effective public relations run based on actual plan and performance. No amount of public 

relations will generate goodwill and support if the organization has poor policies and is 

unresponsive to public concerns (Alison, 2004). 
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2.1.5. Stands for Mutual Interest  

PR practice should work mutuality beneficial relationship of the alignment of the organization`s 

and self interest with the public‟s concerns and interest (Cornelissen J. , 2004). 

2.1.6. Predicting Consequences 

Today`s right policy could not be perfect for tomorrow, people`s composition and attitude 

changes through time. Capable PR professionals predict the future consequences and save both 

organization and their clients from different risks (Haynes, 2011).  

2.1.7. Two Way Communication 

PR is not just destination information, rather listening engaging understanding the conversation 

with clients and diverse public (Haynes, 2011).  

2.1.8. Sustained Effort 

Making continues effort or developing of good willing which they can readily tap times of need.  

Sustained or continuous, not ad hoc or tied to the expedient: in other words, they help to build a 

constant reservoir of goodwill that we can readily tap in times of need (Alison, 2004).  

2.1.9. Management Function 

PR practice is most effective and efficient, when it is a strategic and integrated part of decision 

making by the top management. The profession involves counseling, problem solving and the 

administrating computation and conflict (Pearson, 2012).  

2.1.10. The Investors Relation  

Good relationship with stakeholder making best business sense, and a new kind stakeholder 

relation will develop. These are more likely to be intended in the qualitative side of the mutual 

beneficial relation of the public and organization than the quantitative one (Jefkins, 2004). 

Typical groups, including owners, customers, competitors, and media, employees, suppliers, 

government, and special interest groups can be an example of investors of PR. It is a way of 
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communicating with organization or individual of our financial sources through newsletters, 

briefings, events, etc. (Theaker A. , 2012).  

In summary, public relations practitioners have a responsibility in making the world a better 

living place  (Quesinberry, 2009).  

2.2. The Role and Responsibilities of PR 

2.2.1. Bridging 

Fundamentally, the profession has a bridging and bonding purpose, rather than a buffering, 

function to build relationships with the organization`s stakeholders, clients, and the public. PR 

strives to influence how public interpret concerning the organization by creating an impression in 

the minds of the public by shaping negative attitude developed about the organization from the 

internal and external environment (YeoMans, 2006). 

In addition, creating two-way communications between an organization and the public can be a 

good fertile ground to the mutually beneficial relationship. PR professionals should invest their 

time, money and another potential to connect their company with the external world (YeoMans, 

2006). 

2.2.2. Building Organizational Reputation 

Reputation has both advantages and disadvantages. In one hand, a good reputation has both 

intangible and tangible benefits. It is important for audiences, from customers to employees to 

consumer advocates, to feel good about an organization, and it is important to build a good 

reputation. An organization with the better reputations attracts qualified professionals, pay less 

for supplies, gain more attention of media, and accrue other benefits that actually contribute to 

success. „„Reputation = Sum of Images = (Performance and Behavior) + Communication. ‟‟ 

Based on this description performance, behavior and communication are critical components of 

reputation.  

In other hand, reputations can surely be mismanaged, and in many cases not managed at all. A 

negative image critically damages organizational reputation, decrease the stakeholder's trust in an 

organization and it business (Garcia, 2007).  
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PR practitioners work with a media to promote and build the organization reputation. PR 

activities can discard light on anything negative about their organizational brand. Effective PR 

allows their brand to attain a positive image both online and offline, which can benefit the 

organization in the end. Cultivating organizational reputation is not merely leading your 

company view to the public, or it is not only promoting your business but also about creating a 

strong brand awareness of your company as effectively as possible. Moreover, it is the way of 

putting your organization in the right direction to compete with other companies and to survive 

on the market. PR professionals expected to develop a brand, create a communication strategy, 

lead generators etc. in order to build organization`s reputation (Legion, 2002). 

2.2.3. Publicity  

Publicity many times perceived that as a one-way communication, something done to someone, 

relying exclusively on mass media etc. Rather, it is mutual understanding, implementing planned 

activity in the target community, using different media that is suitable for the intended goal of 

the organization. Publicity is a multi-directional approach to changing the way the public thinks, 

feels and reacts to a certain organization, person, service, or product, by a third-party affirmation. 

It is also very different from advertising that company to speak directly to the public about its 

product because the message has been credible  (Books, 2002). 

When publicity increases, it maximizes the awareness and constructs a positive image in the 

mind of the community, and believed that effort of PR more success. It can be defined as a 

process of promoting organization`s activity designed to gain support or attention from different 

internal and external stakeholders. In the case of publicity, the PR practitioners frequently target 

employee, customers, investors, suppliers, and others. 

The PR professionals use the traditional media (newspaper, radio, and television) and social 

media through paid and non-paid ways. Some of these are, press release, preparing news 

conference, delivering a speech, developing hot social media pages including websites, 

sponsoring events (sport, workshops, tour and travel etc). These create friendliness of the 

organization with different stakeholders as well as the various public, and the key to achieve the 

organizations short and long-term strategic goals  (Books, 2002).  
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2.2.4. Media Relation 

Outstanding PR managers possess technical expertise or have it available to them-especially 

technical knowledge in media relations (Dozier L. A., 2002). Creating good relation with 

different media industry is vital to increase organization`s bond with the public(s). Media 

relation done by PR is to reach the target audience for next main reasons.  

These are efficiency, credibility, targeting, agenda setting, economy and Time shifting. Being 

accurate, having timely statistics, and prepare material wisely for all media equally expected 

during media relation. The message should clearly identify the main ideas (Mekee, 2005). Media 

relation means communicating with journalists, specialists, and editors from local, national, 

international and trade media, including newspapers, magazines, radio, TV and web-based 

communication through PR tools (Yeomans, 2006). 

In media relation understanding the space and time limitations of the media by presenting 

positions clearly and concisely. Although briefness is a virtue, the press also looks for interest. 

Telling the truth to build credibility with the media begins with their perception of you as a 

source of accurate and truthful information. The media must attract readers and viewers to sell 

advertising. Such pressure translates into the search for unusual or controversial angles. 

Unusually, even offensive questions are a common tactic to elicit an emotional reaction of PR 

that would make a good headline to media professionals (Oliver, 2004). Therefore, PR should be 

cool under pressure.  

Think of the audience or remember the impact and consequence of any communication on the 

public. PR must consider how audience remarks would appear on the front page of the famous 

media. When asked a stumps question or data not available at hand, practitioners expected to tell 

the truth they do not know. It is better following up immediately with plans to get the 

information, and contacting media, if possible before the deadline, which will increase trust 

between PR and media persons.  

Media relation always found two problems. Firstly, the media can take over organization`s 

agenda which is written by the PR as a news release. Secondly, no longer possible to say one 

thing to one stakeholder and to a different or channels of communication can really be efficiently 

segmented. Media relation is too much sense to any business organization (YeoMans, 2006). If we 
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could not manage, it frustrates and damages our image. In addition, media relation condemned 

by many persons, because it seen as flackery or spin action intended to get something that we do 

not have.  

2.2.5. Handling Organizational Crisis     

A catastrophic situation sometimes can affect an organization that leads to crashing its reputation 

or perceived image within the public. Some of these are accidents, theft, fires, accidental 

pollutants and. etc. Organizational crisis mainly has three cyclical stages; crisis development, 

crisis impact and loss of image and reputation.  

PR identifies and addresses the issue before it arrives on the last crisis stage by applying the next 

three basic ways of managing the organizational crisis. These are, pre-prevention, controlling the 

crisis, and repairing the damaged image of the organization during on crisis.  

On the first stage of crisis avoidance, the practitioners make their research to identify the 

suspected area and sets strategic plan for implementing. In the second level of the crisis cycle, 

the PR professionals react to control the crisis. At the last stage, the communicator strives to 

maintain destroyed image of the organization due to disaster (Peter Frans Anthonissen, 2008). 

The best way of crisis management is preparing a company before the problem arrived at a crisis 

stage. Stakeholders can be the best supporter in preventing the organization from the damage of 

life, material, and reputation because a crisis can affect them as equal as the organization (Price, 

2008).   

During an organizational crisis, PR serves as an early warning system to help an organization to 

anticipate trends; and uses research and ethical communication techniques as its principal tools 

disseminating precise messages in speedy and volatile situations (YeoMans, 2006). 

PR should always get ready in saying „„now is the time to plane for the PR crisis yet-to-come. 

My company`s very survival depends upon it‟‟ (Jason Muddy, 2012). Also the next step to 

consider in preventing organizational crisis by revising twice a year; 

 Identify crisis communication team 

 Establish communications protocols 
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 Identify and know your audience  

 Anticipate crisis  

 Plan to assess the situation 

 Identify key messages 

 Plan communications methods 

 Ride out the storm  

2.2.6. Issue Management 

PR practitioner monitors and informs issue that affects organization and its client like political, 

social, economic and technological environment (YeoMans, 2006).  

2.2.7. Advising the Management 

Even some PR professionals believe that, the function of PR responsibility is only technical 

communication. Since the fourth models of PR (two way symmetrical approach explained on 

chapter three) applied responsibility of the profession includes advising role, because PR as a 

profession is part of the management of organizations, helps the management keep abreast of  

and efficiently to utilize change (YeoMans, 2006). In addition, the public relation society of 

America (PRSA) describes providing advice to management concerning policies, relationships, 

and communications one of key process (Pearson, 2012). 

The modern world PR practitioners become their organization management member and 

participate in decision-making (Kruckeberg, 2013). In one hand, these help the PR to know his 

organization very well and to communicate with the public in a better approach. In another hand, 

maximizes the awareness of the management team about strategic communication and its 

impacts in order to make a wise managerial decision. PR communicates with own organization 

management to make them fit with internal and external stakeholders (Alison, 2004).  

Also, communication practitioners and managers in an organization need to be integrated not 

only essential to the effective function of an organization but also in itself empowering them to 

determine which events are outside their control, how an employee can contribute to them and 

discover new strategies. „„PR managers should be involved in decision making by the group of 

senior managers who control an organization‟‟ (Cornelissen J. , 2004) and (Dozer, 2002). 
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2.2.8. Event Management 

Many believe that PR professionals only stand to carry out their organizational event 

management. In reality, it does not mean event management is the only job of PR, but it was 

categorize under PR responsibilities. It requires detailed management skills and logistics as well 

as a creative thinking like „„think-out-of-the box‟‟ state of mind.  

Basic event management activities are internal and external conferences, seminars, panel 

discussions, fundraising, annual events preparing exhibitions, the open day, press conference, the 

facility visit etc.  It creates an opportunity for direct contact with audiences through a tailored 

event or experience that can be a highly effective way of transmitting both brand and corporate 

messages (Jefkins, 2004).  

If PR practitioners want to make their event management activity successful, they should have an 

excellent attention. Event management process combined with a creative style that captures the 

imagination of each audience. During on event management, PR professionals should take care 

of both for internal and external stakeholders. If we communicate in a good and excellent way 

based on truth, we develop credibility in public‟s mind. That allows throughout lifetime 

memories and experiences to thrive for the organization we work. 

2.2.9. Stakeholders Approach  

Stakeholders are any individual or group who are influenced or affected by our organizational 

business. Stakeholders of a business organization divided into two; internal and external 

stakeholders. The internal stakeholders (employee) are enablers or people on the front side of the 

organization. Such as organization`s financial department, different experts and etc. „„Employees 

are key stakeholders to whom managers must target both morale-enhancing and reputation-

building initiatives‟‟ (Fembrun, 2007). These parties mainly described and regarded as a public 

or stakeholders group (YeoMans, 2006). Strategic communication with internal stakeholders 

creates systematical influence on the attitude, knowledge, and behavior as well as speed-ups the 

organizational business. There is a variety of communication designed to maximize the 

awareness of organizational business with these stakeholders, like intranets, newsletters, notice 

boards, staff discussion, and briefing.  
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While external stakeholders are, partners or people we need to realize our organizational 

ambition. They are increasingly influential stakeholders in an organization business and the PR 

practitioners create a relationship through crafting and delivering effective communication. PR 

use mass communication strategy to inform and build mutual understanding between the 

organization and them. Effective public relations did not say one group is important than the 

other, in general, it`s better to have a strategy to approach the hole public. 

2.3. PR Strategy 

The communication specialists are always expected to develop a new tactic concerning the 

organization`s communication toward the public, in order to catch particularly the attention of 

target audience. To achieve such result the PR professionals advised following the next scientific 

strategy in their local and international activity, according to (Oliver, 2004). These are Research, 

Action plane, Communicating and Evaluating (RACE). 

2.3.1. Research           

In this stage, practitioners should define the problem they have to analyze, solve the conditions 

based on the information found. Detail observation and listening are primary methods to defining 

the cause. In addition, the interpreted information guides to validate the statement of the 

problem, and the analysis shows the way of the plan.  

2.3.2. Action Plan 

During this stage, defining the goal and objective, preparing plane of action will make in order to 

achieve the plan. Identifying target audience, preparing key message and media strategy, 

including time, budget and other essential resources should incorporate in the action plane.   

2.3.3. Communication 

Communicating the message in a smart process is fundamental to get a successful outcome. 

Hence, internalizing the objective, fitting with the need and expectations of our audience, the 

message plan and being aware of the situation in which the communication takes place. 

Remember that, the goal is to change the thought and behavior of the target audience. 
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2.3.4. Evaluation 

In this phase, the effectiveness of the effort has been done to achieve the plan will be measured. 

Main points are awareness of target audience which is expressed by attitude and behavior 

change. The criterion and evaluation methods must be determined as the program is planned and 

as it evolves. Interview, questioner etc. with target audience will be methods of data gathering 

for the evaluation process.  

2.4. PR Principle  

PR professionals should stress the principle of the profession to evaluate and measure the success 

of their effort.  

Build your brand, increase demand for your product or service, broaden your 

customer base, create trust for your company and its products, establish a leadership 

position for your company, shift the perception of your product, develop awareness 

of a new product or service, strengthen employee morale and attract first‐rate talent 

to your company, enhance the perceived value of your company, and establish your 

company as socially responsible, be loyal to your organization and customers 

(Wirthlin, 2009, p. 11).  

2.5. PR Tools 

2.5.1. Mass Media 

The mass media (newspaper, radio and television) are among the most tools used by PR 

professionals, because they can enjoy many people easily (Jefkins, 2004). PR professionals 

should always know exactly which mass media use as a tool for what message. In this regard, the 

electronic media holds a strong impression of both the illiterate and the community that can read 

and write. However, the budget and focus groups need, the message prepared to communicate 

determines the selection of channel for PR professionals. Harmonizing the communication plan 

with the current internal and external situation is a good PR expert firm. 
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2.5.2. Social Media 

Now a day the world is symbolize as a small village because of internet expansion. Globalization 

and growth of social media played a key role in the fastest socio-economies growing 

(Quesinberry, 2009). Facebook is one of the main social media having nearly seven million 

members worldwide. Many people, especially young generation, spend their long time on this 

social media. They write and discuss what they see and hear in the community. 

Developed world PR professionals wisely utilize the social media as a primary tool to smarten up 

their business. Some ways are, making the news release and article readable through interesting 

headlines, concise and jargon-free words and active voice with keen proofreading before posting. 

PR professionals should network themselves with social media friends particularly with mass 

media persons without waiting request for friendship (Polarde, 2010). This eliminates the budget 

and cost of spending used by ordinary media. A systematic PR expert follows the cost-effective 

way of communication, social media is one of the easiest ways to achieve organization`s goal.   

2.5.3. Webpage  

Because of the expansion of internet worldwide, many organizations and individuals use own 

web page to communicate with stakeholders. Website potentially enables to distribute 

information globally within a fraction of seconds, with low cost. This will enable an organization 

to be more accessible worldwide. 

The web page was more favorable due to three ways of delivering information has been 

simultaneously accessing video, audio and text message. Websites with attractive format tend to 

be more readable than any newspaper, radio and television station. Quite busy audiences who 

cannot access the information from the regular mass media announce time can find the 

information easily anytime (Jefkins, 2004).  

PR professionals are also becoming increasingly popular among those who use the web page for 

strategic communication. Many business enthusiasts also have a web page specialist and 

reporters who are keenly interested in photography and video clips along with the short and clear 

text. As a result, websites are widely used by different business organizations and companies 

particularly in civilized countries. 
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2.5.4. Speech  

Speech is one way of communicating a message to the target audience. PR professionals apply 

the speech in two ways, delivering it on different occasion on behalf of their organization and 

preparing it for those who speak out on different events. 

Persuading based on truth rather than demagogue and propaganda is one of the basic 

characteristics of responsible speech. Always considering honesty, accountability, good faith, 

commitment to the public interest and truthfully with a genuine concern for the well-being of 

listeners is liable nature of verbal communication. Identifying the need for diverse listeners, 

understanding the demographic and psychological background and examining own motives and 

commitment to respectful dialogue are critical for ethical speakers (Esenwein, 2005). Speakers 

carefully research topics and present their motives accurately before they deliver to the audience. 

Honoring the rights of the listeners to raise questions, suggest alternatives, or even disagrees 

based on the past and coming conditions are highly advisable for delivering a successful speech.  

2.5.5. Press Release  

The news release is fundamental in the day-to-day activity of PR. News release predominantly 

intended to get non-paid space on newspapers and an airtime on radio and television stations as 

well as on web page of famous national and international media. News releases are news written 

by the PR that information about the organization's success, promotion, new product and other 

events prepared to different media. In fact, media editors reject most news releases, because they 

are either more exaggerated or self-promoting than having news value (D.Smith, 2002). An 

energetic PR produces their news release which facts and supported by memorable photograph 

and video. Irrelevant, overloaded, boring, and wrong addressed news release is always make the 

PR to lose the non-paid publicity. Relevant and newsworthiness, therefore, seem to the central 

requirement of the press release (Jefkins, 2004).     

A well-prepared news release can catch the editor‟s attention and has the opportunity to publicize 

as prior news of the night on a television station. As the result, the organization can communicate 

with its targeted group of people to achieve its goal and objective. To the contrary, a weak news 

release cannot be use by any mass media. Rather, it will reject by the news editor and it is 
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wasting time for the PR professional. It does not add any value to an organization business. 

Thus, critically understanding each media nature, the news style has been use and the work 

pressure of journalist is highly expected from the PR professionals to prepare best news release.  

2.5.6. Magazine  

The magazine is less immediacy and frequency than newspapers. Stories written until when the 

magazine is distribute to audiences. Magazine producing style varies from posters and brochures. 

The information to be extract is different from daily quotation and designed to contain a broad 

range of concepts. In addition, this is one of reasons magazine retention from newspapers 

(D.Smith, 2002). 

Magazine produced within a week and one-year intervals. Mostly PR agents magazines are not 

prepares in attractive ways because of its artwork, decoration and other relevant information. 

However, allocating enough budgets, assigning qualified human power and material needed to 

develop the magazine in eye-catching way. Moreover, it should focus more on imperishable 

information rather than timely news and news analysis. These will make it supplementary 

professional weapon to accomplish the PR firm. 

2.5.7. Lobbying 

Lobbying is monitoring public policy making for the whole people interest; building a case in 

favor of that interest; and putting it privately with varying degree of pressure to public decision-

makers for their acceptance and support through favorable intervention. It is a modern business 

expression of the right to petition the independent and to seek remedy, and if done ethically and 

within the law, it is extremely acceptable for organizational communication. If an organization 

faces problem on practicing the PR advised to try persuading the government to make policy 

against its core values. PR lobbyists should seriously understand how specialized and extensive 

their knowledge is in the areas and to persuade where the government to makes strategy 

adjustment (Oliver, 2004).  
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2.5.8. Sponsorship  

Sponsoring an event on mass media is way of getting publicity to smarten up an organization 

business. It is a process of paying money to promote product to achieve significant mass media 

coverage. It is cost effective than direct advertising. PR professionals should make research and 

evaluation on the effectiveness of sponsorship before the event take place and after the 

sponsorship message has been on air. Most organizations highly need to sponsor entertainment 

events like sport, arts, music, social causes etc (Jefkins, 2004). The sponsorship message should 

be true, not exaggerated. It is not mandatory for sponsors or to the mass media making the 

message (advertisement) relative with the event, but must not be say the opposite of the event. 

For instance, in the case of health even sponsoring tobacco may contradict each other. Probably, 

the message can make the audience to turn off their television set.  

2.6. Challenges of PR 

Successions are relatively happening situation and it is difficult to be sure that critical challenge 

will not face an organization through time. There are also some challenges facing that diverts the 

PR professions to act against the mutual benefit of the organization and the public. Some of these 

are;  

2.6.1. Social Media 

Now a day, number of social media users reached to more than 3 billion worldwide. In addition, 

information posted on social media becomes more complex and controversial than ever 

(Quesinberry, 2009). Scholars agree that it happened due to the diversity of attitude, knowledge, 

and demographics of the social media community. It is very complicated to measure the impact 

of social media on PR professionals.  

2.6.2. Time 

Time is unquestionably a challenge in public relation`s daily communication activity. PR is an 

ongoing activity and if the program is give up or dump it hurts the organization`s efficiency   

(Books, 2002).  PR must set safe schedule to dedicate enough time to promote their organization. 
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2.6.3. Budget 

Budget is also mostly challenging setback during implementing PR activities. Adjusting the need 

for budget ahead of starting implementing the plan and lay down pragmatic expectation based on 

applied programs. Also looking to external budget sources is an action of wise PR  (Books, 

2002).  

2.6.4. Lack of Credibility 

In any part of the world, the PR profession steel seen as a “propagandist” or “spin doctor” Even 

in our country context both the employer and the professionals themselves takes PR activity 

stands only to the organization`s side. In reality, public relations communicate based on truth 

with key audiences who affect business results, such as customers, shareholder, media analysts, 

policymakers, policy influencers etc. PR professionals should work to change the public`s wrong 

perception on PR by showing practically they stand equally for their organization and public 

mutual interest (Johnston, 2017). 

2.6.5. Managing Crisis 

The world is dynamic, different events happen within a minute interval. It is difficult certainly to 

predict why, how, and when crisis will happen in an organization. However, PR professionals 

should never sleep to save their company from disasters by predicting their consequence earlier 

than the problem happened (Peter Frans Anthonissen, 2008).  

2.6.6. Cyber Attack  

Now days the spread of malware and computer hacking is a biggest headache for different 

companies. PR professional`s business also never escapes with such difficulties since they are 

computer technology users. Probably they can face such problems from competitive 

organizations and other companies intentionally or unintentionally. Developing basic knowledge 

and building strong anti-male ware computers software before losing organization data is 

advisable action (Ferrillo, 2017).  
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2.6.7. Spinners (As a Nickname) 

The term defined overstating, aggressive, exaggerating and uncivil way of producing the 

communication message. PR is controlling the communication mode, while spin might be 

suggested distortion and misinformation, but it does not really capture that systematic use of 

information intended to undermine the morale of our comparatives (Dinan, 2008).  

Yet, the word has continued on linguistic life for PR professions as a nickname beyond the 

former political communication officers. Now a day most of PR professional in many countries 

named on this pejorative term. On spinning, a question of professional ethics can highly rise, 

which was a highlight. It`s more academic term for a concept of framing. These words are 

derisive slang term that used like journalist often use press agent it is calling a journalist a “hack” 

as implies Oliver (2004). However, the term “spin” never represent a PR because as a principle 

“PR never lies!” (Wirthlin, 2009)   

2.7. Government Communication   

Governments often do not realize that communication is part of their job and is fundamental to 

their functioning. In many countries, no budget is providing for continuing communication 

efforts. Also in some countries, governments do not see the need to raise their own capacity 

because they already own media outlets, such as state-owned radio and newspapers. Weak 

government communication has clear negative consequences (Univercity, 2009).  

According to Taylor and Francis Group (2012), government communication is a complicated 

effort; fit together the essential organizational management with the basic public requirements of 

democracy.  

The communication critically includes responsive to the public as customer and client, public 

outreach, measuring the utilization of PR service and product, public education and public 

service campaigns, seeking voluntary public service with laws and regulations, using the public 

as an eye and ear. These can help an agency to implement its goals better, faster, and makes 

active listening then leads to modified agency behavior. So that it can do a better PR job and be 

more responsive to the citizens (Practice of Government PR, 2012). 
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There are three primary functions of government communication: informing, advocating for 

policies and reforms, and engaging citizens in government activities. The communication 

represents an important function of government, responsible for improving principle of 

government: building broad support and legitimacy for programs effectiveness, understanding 

citizen‟s needs and responding to them responsibly, and explaining government stewardship and 

providing mechanisms to hold government accountability (Univercity, 2009). 

Scholars suggest that it is important to distinguish the communication work done on behalf of 

political parties and the communication done on behalf of elected governments and their 

departments of state or ministries. Government communication is a communication program 

carried out by government communication specialists (PR) who support a wide variety of 

government policies as well as stands to the public interest through strategic communication. 

Government communication involves not only sending out persuasive messages to the public, 

creating awareness of the rights of citizens, and developing mechanisms that enable two-way 

communication between citizens and government (Univercity, 2009).  

However, there is no clear demarcation between government communication and political 

communication (YeoMans, 2006). For instance, in England government communication activity 

carried out by communication staff members of the government communications. Canadian 

established to conduct national information campaigns, ministerial tours, as well as a website 

that act as a key access point for government information. In the Netherlands, the Dutch 

government‟s information service operates a center for public information campaigns and 

answers each question through email within two days.  

U.S. government public relations alert the public of travel advisories and of country positions on 

foreign issues and a press secretary for a member of Congress informs constituents of the 

representative‟s accomplishments (Pearson, 2012). The approach for government communication 

program was slightly different from the traditional action orientation of modern life (Practice of 

Government PR, 2012). 

Every government action can affect citizens, companies and organizations, society and the 

international community. Thus, systematic communication must be part of every government 

activity from planning to final implementation (Specialist, 2011). 
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According to university of Georgia Washington (2009), it is a fundamental challenge to make the 

society to understand that government communication is not propaganda. In addition, lack of 

professionalism in developing countries presents a serious challenge. Thus, creations of suitable 

communication mode in which to make communication experts are willing to take risks. 

Moreover, well-drafted policies that are legally binding and enforceable are crucial factors of an 

enabling environment.  

2.8. Communication Audit 

PR professionals should communicate strategically to advance organization`s mission. Examines 

how an organization presents itself to stakeholders and whole society as a social sector in the 

creation of an issue of public interest (Kirk Hallahan, 2007). In an organization, the effectiveness 

of communication is the audit in two ways.  

Firstly, by creating strategic alignment within an organization; creating a situation in which all 

employees understand and an act for the organization objective and influenced by organization`s 

own internal monitoring methods. Evaluating the impact based on team performance, trust on 

management and avoiding uncertainty among employees and increasing their job satisfaction as 

well as commitment. Also, measuring the impact of organization`s internal communication tactic 

instigate the employee more likely to act as an ambassador for the organization reputation.  

Secondly, good communication measured through its systematic PR reflections that organization 

established with its key external stakeholders. When an organization builds a strong relationship 

and expresses itself transparently to its target audience, trust on the company increase. When a 

greater the psychological and social differences among the organization and its stakeholder, the 

less understanding of stakeholders about the organization. The appropriate way to know the 

communication effectiveness particularly on external stakeholders is the knowledge and 

responds to the organization goal that they shared directly or indirectly. 

Communication is fundamental for the organization. Due to this, PR practitioners highly 

interested to audit their effectiveness of function. PR audit is generally used to evaluate and 

improve the way organization`s communication is managed (Fembrun, 2007). If it did with the 

systematic way there is usually great acceptance, and it can make a change in an organization`s 

communication as well as reputation. 
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The judgment of the amount of information to be received; judgment of the amount of 

information to be sent to others, and judgment of the feedback received on the 

information sent. Items include: “In respect to the information I send to my 

immediate supervisor, this is the amount of follow-up I get now”; and the same 

question, ending with “this is the amount of follow-up that is needed”. Other items 

elicit judgments about the quantity of information (“the amount of information I 

receive”), the time-span within which the information is received (“to what extent 

can you say the information is usually timely?”), the communication climate (“to 

what extent can you say, I trust my co-workers?”), career satisfaction, and the 

channels used by the organization (Fembrun, 2007, p. 100).         

2.9.  Theoretical Framework; Excellence Theory  

The basic underlying assumption of the excellence theory implies that effective organizations 

choose appropriate goals with its environmental and cultural context and then achieve those 

goals. Organizations also try to mobilize publics that support their goals and thus increase their 

independence. Unless organization good relationships build with the public cannot be effective 

because it allows organizations more freedom to achieve its missions. In an excellent public 

relations department when organization face difficulties in communication with their publics 

seek strategic counseling from outside (Dozier L. A., 2002).  

The effective organization determines which stakeholder groups were strategic for it and then to 

help develop credible, long-term relationships with those publics. Such high-quality relationships 

exist only when the organization acknowledges the legitimacy of the public, listens to its 

concerns and deals with any negative consequences it may be having on that public. 

Excellent public relations departments scan the environment and continuously bring 

the voices of the public, especially activist publics, into decision-making. Then, they 

develop programs to communicate symmetrically with activists and involve them 

with managers throughout the organization. Finally, they use both formative and 

evaluative research to manage their communication programs strategically (Dozer, 

2002, p. 18). 
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An excellence theory mostly, thriving for organic structure, participative culture, and two-way 

symmetrical communication. Equal opportunities for the organization and to the public 

particularly for minorities, providing a hospitable mode for its increasingly diverse workforce are 

natures of excellence theory. Also, top management`s perceptions were more increase the hope 

and confidence about the success of the organization. Employees working in such organization 

are more satisfied and are more likely to support than to oppose the goals and objectives of the 

organization. 

Organization`s executives as well as professionals expected to upgrade their educational 

background with direct PR field. They are always willing to cooperate with pressure groups and 

the diverse community at large. These situations give greater support for or at least 

understanding of the organization from the community, the clients or customers, the media, and 

even government regulators. Excellence theory unusually takes organization`s crisis as an 

opportunity to PR because it has the potential to enhance the public relations practitioner`s 

career.  

Therefore, building relationships managing or interdependence among organization and its 

public is the fundamental nature of public relations. PR practitioners should equip with better 

tools especially for monitoring the environment and scenario building. They also need 

measurable indicators of the quality of long-term relationships to evaluate the success of 

communication programs and the overall performance of the department. 

Public relations must be part of the overall strategic management process of an organization and 

that public relations itself must be managed strategically. To be strategic, communication 

programs then should plan and managed by objectives and evaluated.  

The Excellence theory emphasizes the empowerment of PR in the dominant coalition, 

not because that would allow PR to help dictate organizational decisions but 

because empowerment allows the organization to benefit from the expertise of the 

public relations profession-something that is most likely to happen when the PR 

involved in the strategic management of the organization (Dozier L. A., 2002, p. 24).  

In some organizations, the head of public relations is empowered or a member of the power elite 

or has access to it. However, only practitioners who know how to manage the function 



28 
 

strategically have the necessary expertise to participate in the policy process of their 

organizations (Dozier L. A., 2002).  

Such communicators, we establish herein, are empowered to act independently-as true 

professionals-while still cooperating with their peers who head the other departments of the 

organization. Managers value organizational roles that demand autonomous decision-making. 

The greater the autonomy, the more the value that managers should hold for both the function 

and for public relations practitioners.   

An excellence organizational PR structure is supposed to have the next three key strategic forms. 

The first, PR occupation should be clearly present in the structure of the organization in order to 

make ready access to the decision maker. So that, it can contribute to organization`s strategic 

management process (YeoMans, 2006).  

The second, PR department executives should fully authorize for integrating and coordinating 

the communication programs with proper educational background. The senior PR executive or 

others in the public relations unit must have the knowledge for the communication function. 

 

The third, PR should not be subordinate to any other department like marketing, finance, human 

resource, etc. The fourth, PR should be structure horizontally. This reflects the strategic publics 

and enables to reassign human power and resources when new strategic publics emerge. 

The next point also indicated what looks like might be the characteristics of excellent public 

relations program in different levels;  

Program level (why, when and how individual communications programs are 

implemented), departmental level (how the PR department operates and fits in with 

other departments and the organization as a whole), organizational level 

(understanding of, and respect given to, communications processes and audience 

feedback by the organization and its staff), economic level (the tangible value 

provided by excellent PR to the organization, in terms of happy external and internal 

audiences) (Dozier L. A., 2002, p. 27). 
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2.10. Models of PR 

 

                    Figure1. Diagram of the four model of PR (Kirk Hallahan, 2007).  

2.10.1. The Press Agent (Publicity) Model  

The PR professional uses persuasion to convince the thoughts and opinion of their target 

audience, this model named also rhetoric form, highly accurate is not necessary and propaganda. 

The organization never listens to the stakeholders respond or comment, and no need of audience 

feedback analysis and research. Top to down form of communication, and tends to propaganda 

technique used by media outlets. Mainly persuasive skill has been use to influence the public 

opinion for hundreds of bear in ancient India, Mesopotamia, Greece, and Roma. 

2.10.2.  Public Information Model 

This model also called journalistic model of PR; it is a little far from manipulative technique and 

more targeted on dissemination of information. However, the communication strategy is one way 

and no audience satisfaction examination made to guide the communication strategy. 

2.10.3. The Two Way Asymmetrical Model 

In this model PR practitioner aimed and follows scientific strategy to persuade target audience of 

the organization. Conducting research for better understanding to know the audiences attitude 

Press agent model 
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and though, which help to create the message designing strategy. Persuasive communication is 

used, but more tends to in favor of the organization benefit-oriented, rather than the client. 

2.10.4. The Two Way Symmetrical Model  

This model is takes as a best, and PR should act as a liaison between an organization and its 

publics, rather than persuader. It`s purpose of communication is creating common understanding. 

The nature of communication used is balanced effects and mediates the benefit of all parties, not 

siding with the employer or any other party. Symmetrical term is attempting to create mutual 

beneficial relation among the organization and the client. (Theaker, 2012), (Dozer, 2002) and 

(Yeomans, 2006). 

Some limitation of such PR model is that it might work to confuse the lines of command in an 

organization.  A lower who is given the chance to give a lot of feedback might come to think that 

they are as high up in the hierarchy as their top leaders. The direction that they are being 

consulted and allowed to communicate their opinions may erode their willingness to accept 

being told what to do by those who are above them in the hierarchy (eNotes, 2012).  

In addition to that at certain crisis communication times it can slow down time-sensitive 

procedures because of an extended two-way conversation.  

2.11. Ethical Matters of PR 

PR profession is about building and maintaining mutual relationship. It is important for an 

organization to represent by someone who is ethical and professional. Stakeholders more likely 

depends on an organization trusted, confidential, integrity and other professional principle 

matters. Ethics is a formal study and codification of moral principles in to systematic 

frameworks so that decision can made about what is right and wrong in reasoned and structured 

way (YeoMans, 2006).  

Ethical in PR represents, underlining factual accuracy, appropriate and sincerity equally to the 

organization and community particularly during communication. These gives insight to run 

successful organizational business, increases standing of the profession and helps to minimize 

risks to the personal and organizational. To the contrary, doing the professional in an 
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irresponsible way leads to business fragility and loss of personal trust as well as organizational 

image. Hence, PR professionals should understand well what is right or wrong to build good 

professional status and organizational reputation. In addition, „„public relations practitioners 

operate as moral and ethical agents in society, concerned with public interests‟‟ (Theaker A. , 

2004).  

2.12. PR in Context of Africa  

Africa‟s cultural diversity and complexity have allowed for variations in public relations in 

individual countries. A political and economic reform seen in many countries of the continent 

has transforming their PR institutions, in ways that caution against generalizing about Africa‟s 

PR. 

According to Quesinberry (2009), political constancy establishes the necessary conditions for PR 

to flourish in any society. Stable governments are usually tolerant of dissent and attentive to 

public opinion, pressure groups, citizen involvement in nation-building campaigns, and greater 

the opportunities for the dialogic communication that characterizes contemporary PR practice. 

 

On the other hand, many governments use political power purely for their own benefit, and there 

by create a culture of greed, corruption and self-aggrandizement (conditions that perpetuate a 

cycle of political unrest and economic stagnation).  

 

Since the mid-1990s, many African countries have opened up to democratic governance and 

have begun to experience political stability. This is providing one of the necessary conditions for 

the growth of professional PR in Africa (Quesinberry, 2009). However, lack of access to 

communication technologies and the state control of the media have affected public relations on 

the continent. While, social interdependent relations and social responsibility are well respected 

and serve as guiding principles for individual and corporate activities become an opportunity to 

exercise the PR in the continent (Jefkins, 2004).  

 

PR practice in Africa is vastly different from that of Western countries. African practitioners are 

likely to tolerate uncertainty and ambiguity as part of their PR practice. This implies that African 

practitioners and their publics are likely to give higher priority to communal needs over 
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individual needs and also likely to think and behave in ways consistent with group norms and 

thought patterns (a kind of groupthink). It means, too, that PR programs need to take this 

characteristic into account. 

 

Societies can be distinguished as high or low context cultures. In high-context 

cultures, such as African societies, much information is left implicit and unstated, 

group harmony is valued more than individual desires, and relational prestige is 

more important than logical arguments. African practitioners and the publics` with 

whom they communicate are likely to mirror these characteristics in their day-to-day 

actions and activities. In low context cultures, such as the United States and 

European countries, communication is explicit, and information flows freely 

(Quesinberry, 2009, p. 182). 

 

Between 1990 and 2006, the number of PR companies rose from zero to more than a hundred in 

many African countries, giving Africans more avenues through which to participate in state 

affairs and practitioners more conduits to carry their messages to their publics. Today, 

practitioners have access to alternative sources of information that range from the internet to 

cable and satellite communications (Quesinberry, 2009).  

 

There has also been renewed interest from private, government, and mostly multinational 

corporations in African economies, those that have developed necessary structures and 

infrastructures for political stability and economic growth. These transformations have created 

new expectations and opportunities for public relations in some countries. 

 

According to Dozier L. A. (2002), PR Practitioners in the continent play a socially responsible 

role when they contribute directly to national development. This expectation is even emphasized 

by the Federation of African Public Relations Associations (FAPRA), the umbrella organization 

for African practitioners. However PR practice in Africa generally involves on persuasive 

messages from the government to the people (Press agentry or public information model).  
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Ghana could be an example of early PR introduced country in Africa. However, PR activities 

were performed exclusively by European expatriate practitioners. PR was primarily served as a 

communication and information ministry for the colonial administration of the country. The 

ministry also served the interests of the multinational corporations operating in the country.   

 

After Ghana obtained its independence in 1957 the nature and face of ministry began to change 

immediately. The responsibility of the ministry is providing information, press and PR services 

for all government ministries and departments in the country. However, replacing departing 

expatriate practitioners with Ghanaians was a difficult task because of the lack of qualified 

Ghanaian PR practitioners. 

 

Since then, the Ghanaian institute for PR has been, and continues to be, one of the major 

institutions for train public relations officers. The 1970s was a period of significant 

developments for Ghana‟s PR. In 1971 the Public Relations Association of Ghana (PRAG) was 

formed (it has since changed its name to the Institute of Public Relations, Ghana). 

 

The 1970s and 1980s country‟s political and economic problems hindered the growth of public 

relations. Public relations activities were either directly or indirectly mandated to promote the 

government‟s agenda and to cultivate a positive image for the government. 

 

PR profession in Ghana began to make the impact of the developments since 1992. Ghana 

parliament to authorize it to enforce its bylaws and to prevent nonqualified individuals from 

practicing PR. To identify with, and conform to, international PR standards, the IPR instituted 

membership and accreditation examinations and adopted the international PR association‟s code 

of professional. PR in Ghana was gradually gaining respect and recognition, its membership has 

grown fast. The emerging economic reality has required organizations to find effective strategies 

to communicate and develop relationships with each other and their publics. This responsibility 

has fallen on Ghanaian PR practitioners (Dozier L. A., 2002) and (Quesinberry, 2009). 
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Today in Ghana the primary mission of PR continues to be redefined to focus more on the 

management of relationships between the organizations and their publics. The private media 

serve as gatekeepers and control information flow between organizations and their publics. 

Practitioners now use these media to report information to their publics, to mobilize public 

support for their activities, and to influence public policy.  

Practitioners are becoming more sensitive to public opinion about their organizations and clients. 

Vocal, critical and discerning publics and advocacy groups have emerged and are using their 

newly found freedom of speech, via the diverse media platforms, to demand information, 

transparency and accountability from organizations and the government. Ghana‟s PR 

practitioners are gradually embracing this important role in their new democracy, something they 

had historically ignored. 

 

Despite, PR in Ghana still suffers from lack of adequate recognition from both management and 

the public. They struggle with a small staff, inadequate budget, and limited freedom and 

flexibility to plan and implement their programs. Similarly, the Ghanaian public continues to 

hold a negative view of, and low regard for, the profession. Many perceive PR practitioners as 

corrupt. Lack of adequate education and professional training opportunities continue to be major 

obstacles (Quesinberry, 2009). 

 

2.13. PR in Ethiopia 

There is no tangible indicative information that modern PR profession when started in Ethiopia. 

However, it does not mean that all earlier period civilizations of the country's and experiences 

have been done without the practice of the PR. Not in a modern and developed way, but in 

contemporary communication and the mass media such as newspapers, radio, and television 

broadcasts and the information exchange can be a prime example for this. 

The PR science is recent happening for Ethiopian and not more than a decade. Now a day there 

is an attempt to practice the PR, particularly in a ministerial and regional government office. The 

government communication affairs office (GCAO) (The former Ethiopian minister of 

information established1966 latter called government communication affairs office on 2008) 

history is a typical example to this. The Objectives of the ministry office is to play a leading role 
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in the government information and communication system of the country (GCAO, 2018). Based 

on, in all ministry and regional state offices, the PR departments were established (Office, 2017). 

However, the core tasks of the government communication affairs and regional offices PR 

practitioners not intended to reflect the weak sides of the government.  

They had seen as a protocol keeper of their bosses rather than playing a bridging role among the 

public and government. Most of the PR practitioners assigned by the ministry to all 

governmental organization collected from different educational backgrounds like geography, 

physics, mathematics etc. rather than PR field. This has made possible to shift from different 

professionals to public relations, regardless of education and relative occupation and has made 

fertile ground to the profession to leads without fundamental knowing (Gebru, 2017). According 

to the federal government communication affairs office definition, „„ PR means an organized 

body for collecting information about government organization`s plan and the output, 

transmitting messages as well as gathering public opinion for government feedback in order to 

contribute to national consensus and image building (Office, 2017). „„A person who wants to 

engage in a government office as a PR (particularly in minister offices) should take the political 

training prepared by the ministry and understands the policy and strategy of government (Gebru, 

2017). 

There are some universities, which are trying to create skilled human power in the PR sector, but 

this effort is still very early in life. The first batch of Bachelor degree in public relations in 

Ethiopia history began in 2013 at Mekele University. Addis Ababa University (AAU) opened the 

first public relation and strategic communication department in master program in 2017. 

Nongovernmental organization and private businesses have been less successful in practicing 

PR. The problem with them is that they mix up the public relations work with marketing and 

promotion firms. The biggest challenge in Ethiopian PR is that the PR is too much politicizes. 

Due to this, the professional is considering as a politician lobbying for the party rather than 

working for the mutual benefit of government and the public. The other challenge is 

disagreement by the professional PR practitioners and the chief executive officer (CEO). 

Professional has seen as only a spokesperson and stands to protect the organization image by 

producing colorful messages to mass media. Even most government professionals also accepted 

and adopted this miss-concept of embracing the PR (Veen, 2017). 
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To establish ethical principles that contribute to the advance of the line of work in Ethiopia 

professional association should establish and act powerfully. This can create a foundation for 

rules and professional values that relate to the dos and don`ts of the profession as well as to the 

issues of professional ethics standards (Gebru, 2017). 

Since recent years, the government frustrated by communication crisis than the drought 

happened in the country. Mainly the recent years conflict in the country caused by 

communication crisis. Some irresponsible PR professional will be accountable to the problem. 

The poor relationship between the federal and regional PR bodies also creates fertile ground for 

the communication crisis (Tenagne, 2018). 

Recently, by June 2017, PR practitioners (most of them from the federal and regional offices of 

government and few of them from the nongovernmental organization) have been try to form a 

professional association in Ethiopia for the first time. The goal of the association is to change the 

current malpractice with the new practice of the PR and developing the PR framework and 

principles in the country. The government to support and encouraged to strengthen the 

professional PR association, for purposes that are beyond getting in touch with political 

propaganda. Both public and private businesses and civil societies need to understand and react 

to create fertile ground to exploit the PR. In Ethiopia, journalist association established before a 

decade, but it was a divide as a public and private. We do not want again such problem to face 

the newly established PR association in Ethiopia (Teklu, 2018).  

People who engaged in the profession with a business as a usual or who are skilled in PR science 

required to pursue the appropriate course of action. They have to work in a manner that is suited 

to higher education and professional ethics. Undertaking an over-the-job can lead to dropping of 

time, power and money rather than success (Page, 2016). Such way of PR is not reasonably price 

to citizens and to the country. 

2.14. PR in Benishangul Gumuze Region  

The Benishangul Gumuze regional government is one of the nine autonomous regional states in 

the federal democratic republic of Ethiopia. The region is organized with three zones and 20 

wereda and including Asosa city administration. According to BGRCGB (2013), the region has 

an era of 50,380 square km with the population of more than one million. Out of the overall 
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population, more than 90 percent lives in rural and their main economic source is traditional 

agriculture. People living in the region are highly marginalized in past governments. Gold, 

marble, incense are some of the available natural resources in the region. Including Abay (Nile) 

river there are more than 18 big rivers with a suitable land for irrigation. The Great Ethiopian 

Renaissance Dam (GERD) is another upcoming opportunity for growth of the economy. Since 

then the region becomes highly known around the world, and politically sensitive.  

The region is the source of many cultural traditions. Among them are the traditional musical 

instruments of Zumbara. In addition, the musical instrument is still used to transmit the message 

to various communities in the rural area of Berta community. This also happens by the different 

sounds that the player performs such as to announce cooperative work, wedding, and hospitality. 

After the voce hears the local community immediately moves to the site to respond for the call of 

Zumbara. Currently much of the social values of this music tool were diminishing due to today's 

communication technology (Ahimed, 2015). 

Like other regional government and ministerial office, the PR practice was not yet well develops 

in the region. According to Lisane Hig Gazeta of Benishangul Gumuze Regional State (2000), 

the regional government communications affairs bureau is the only actor of regional 

governmental public relation institution.   

Bureau`s main responsibility is bridging the regional government with the community. The 

bureau established on 1993 as culture, tourism and information bureau. Later the name of the 

bureau was change to government communication affairs in 2010. As clearly stated on bureau`s 

foundation proclamation it has eight main objectives.  

Some of these are, providing manner of maintenance and utilization of historic relics in the 

region; keeping a register of antiquities and cultures which are in the process of extinction 

together with detailed description, and to initiating policy idea concerning antiquities of the 

region, conducting research and investigations, drafting projects concerning the protection and 

development of antiquities (State, 2000). 

The bureau has a structure from region to kebele. However, it does not have a clear PR work 

plan, a qualified expert, enough budget, and logistics. There is great lack of awareness about PR 

from region to lower level leadership public. This led to the lack of implementation of the role 
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and responsibilities of the bureau. Due to these, the PR activity of the bureau overlapped with 

politics. In recent years, however, there have been some encouraging PR startups. The public 

connection is trying to make public voice rather than just only government server (Mamo, 2018). 

The bureau established in 1993, even though PR work not exercised based on the professional 

concept. Rather, it has practiced in a traditional and non-scientific way. This would have been a 

crucial input for future works, with a clear understanding of past weaknesses in public relations. 

However, none of these over two-decade experience has been written and documented. Still, 

there is a great need and effort to change the bureau`s PR work, especially from PR professionals 

(Amare, 2018).  
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.1. Qualitative Research Method  

There are quite a lot of reasons we have to internalize about the method of qualitative research 

earlier than going on to define and discuss specifics of how to apply it. Lewis (2003) noted that 

there are no single accepted means of doing a qualitative research approach. In order to produce 

qualitative research adequate range of tools and quality assurance, consistency among the 

philosophical starting point and the method should consider. He also defined qualitative research 

methods in a next way; 

Qualitative research is a situated activity that locates the observer in the world. It consists of a set 

of interpretive, material practices that makes the world visible... This means that qualitative 

researchers study things in their natural settings, attempting to make sense of meanings people 

bring to them (Lewis, 2003).    

According to Yeomans (2006), the investigation made by PR is less concerned with the process 

of programming; it rather focuses on other major categories of the profession. Mainly, qualitative 

method with in-depth interviews and focus groups discussions, and quantitative methods through 

surveys and content analysis are used in most part of public relations research. Qualitative 

research is subjective to different standards than quantitative research (Dozer, 2002). These 

standards are no less rigorous; they are simply better suited for PR topic. 

The strength of qualitative method study is the rich detail about the situation and the way in 

which variables and persons interact complex ways and to draw conclusions based on their 

impact (Beglar, 2009). Qualitative research helps to gain insights and impressions into a problem 

and it tries to understand the reasons why something is the way it is. The research method is 

concerned with the subjective assessment of attitudes, opinions, and behavior. Qualitative 

research is a measure of relative value but based on an evaluation of the general character as well 

as fundamental nature of what we are investigating. Qualitative methods in research is often used 

to measure of relatively worthy full finding as for when referring to quantitative methods 

(Kothari, 2004).  



40 
 

Quantitative research is highly expressed by a number, but qualitative data deals with meanings. 

Meanings mediate mainly through language and action. Language is not a matter of subjective 

opinion. Concepts are constructs in terms of an inter-subjective language, which allows us to 

communicate intelligibly and interact effectively (Dey, 2005). 

In addition, Yeomans (2006) put both the advantages and disadvantages of qualitative research 

approach. On the one hand, he agrees to the fact that it provides deeper looking ability of the 

researchers about the causes and motivations, explore information, which is completely unknown 

and unpredicted. On the another hand he argues that qualitative research technique highly 

consume time, financial demand, and needs qualified and devoted researchers. The research 

outputs of this method influenced by the researcher and limited generalization.  

He adds in qualitative research, the researcher is an active sense maker, seeing the research 

process as a way of learning and generating knowledge in conjunction with research participants. 

This contrasts with quantitative research, where the researcher is a detached investigator standing 

at a distance from their research (Holloway, 2011). 

3.2. Sampling Technique  

In this study, purposive sampling technique is applied. Since most research cannot reach all 

members of a population, it is mandatory for the researcher to draw a representative sample. In 

qualitative research, the samples are likely chose in a deliberate manner, which is defined as 

purposive sampling. We might sample for specific groups or types of people as a modal in 

particular case, expert. Purposive sampling can be very useful for situations where we need to 

reach a targeted sample quickly and where sampling for proportionality is not the primary 

concern. The goal or purpose for selecting such sampling method is to have informants that will 

yield the most relevant and adequate data for the study. In qualitative research most probably 

sample size is not this much relevant. Selecting purposive sampling helps to obtain multiple 

ranges of information and different views on the subject. When selecting the interview and group 

discussion participants, researchers should deliberately interview some people, whom you 

suspect might hold different views related to their PR topic of study. Most of all, purposive 

sampling method of data collection helps to minimize researcher`s biases or injecting opinion in 
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the study (Yin, 2011). Participant deliberately selected for this investigation targeted to obtain 

relevant information about the research topic.   

3.3. Sample Size 

In-depth interview was conducted with 15 people who are very close to the research topic. These 

are bureau`s head, directors and managers, group coordinators and PR professionals. Each 

interview with participant took from 40 minute to an hour. One focus group discussion was held 

with researcher constructed focus group member of six people who are on position of director 

and PR practitioners in the bureau for more than an hour. In terms of document examination 

organization`s five-year strategic plan, implementation report, working manual, citizen`s charter, 

proclamations and training minute of the bureau assessed in document examination.  

3.4. Technique of Data Collection  

Qualitative technique of data gathering method mainly includes an in-depth interviews, focus 

groups discussions and observations with a participant close to the research topic. In addition to 

these, biographical methods such as life histories, narratives and analysis of documents and texts 

included in this method of research. Let see the first three basic methods of data gathering 

techniques in detail (Lewis, 2003). 

3.4.1. In-Depth Interview  

Holloway (2011) suggest that an in-depth interview guides the researcher to move uncover 

patterns and themes, and the important and unique experience of each individual participants of 

the research. In a given research of three interview types, exist ranging from the structured, semi-

structured and unstructured interview. Investigators who follow qualitative method generally 

make use of the unstructured or semi-structured interview types. Because structured interviews 

in their nature tend to prevent the flexibility of the interviewee that is so valued in qualitative 

research. Unstructured interview questions were never predetermined except at the very 

beginning, when the investigator starts with a general question in the broad area of study. It 

allows the researcher to follow the interest of the participants.  
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Researchers highly need to be very clear about the purpose and procedure of their investigation 

before conducting the interview and they should inform it to the participant. If they are clear 

about the goal and the motives of the research, they more likely feel free to interact with the 

researcher. When trust increased between the researcher and the participant possibly interest and 

involvement of interviewee`s also rises (Kothari, 2004).  

He also explained the chief merits of research interview below.  

 Researchers can obtain detail and greater depth information. 

 Researchers can control their own effort when something resists the interview process. 

 There is a high chance of freedom to restructure investigative question, particularly 

unstructured interview approach. 

 As the number of respondents is very few, researchers sample controlling capacity 

increases. 

 The researcher can control participants answer to the question, which is impossible in the 

case of using questionnaires. 

 

3.4.2. Document Review  

Document review is either published or unpublished data. Hence, they are both primary and 

secondary source of date. Usually published data are various publications such as books, 

magazines, newspapers, reports this parts secondary sources. The sources of primary data are 

many; they may be found in personal diaries, letters, unpublished biographies and 

autobiographies and other public private individuals and organizations. 

On the one hand, if secondary data found from reliable sources and are adequate for in that case 

it will not be economical to spend time and energy in the field for collecting information. On the 

other hand, in using secondary data, the researcher must be very careful because it is just 

possible that the secondary data may be unsuitable or may be inadequate with the research topic. 

Thus, the researcher should critically examine their meaning, reliability, suitability, and 

adequacy before using (Kothari, 2004).   
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3.4.3. Focus Group Discussion  

Focus group discussion involves a group of people who have relative knowledge and character 

interviewed by the researcher for drawing out ideas and perceptions on a topic connected with a 

special need. Focus group discussion is practiced since 1920 applied to face-to-face (traditional) 

and online (effective only if participant access computer-mediated communications) methods 

between six to ten people. It can be used alone or combined with other data gathering methods. 

In focus group discussion, question and answer is conducted on one or multiple research topics 

between the researcher and participant and within the participant aimed to discuss in-depth rather 

than investigation (Lewis, 2003). It helps the public relations researchers to obtain significant 

insight variety of issue and tactics. Providing different voices as evidence, energetic and 

interactive, it gives right for the participant to develop their view that helps to bring attitude 

change, enables the researcher to collect quality huge data likely soon mentioned as a 

fundamental feature of focus group discussion. In the case of composing participant researchers, 

following ways; per constructed (professional group) and researchers constructed group. 

Selecting suitable environment, preparing structured procedure and rising question from general 

to specific also made a great impact to get reliable information from the group discussion 

(Holloway, 2011).  

In the interaction of focus group, dissuasion between 6 to 10 members should participate and 

note more than an hour. The main role of the researcher is leading the discussion relatively on a 

stress, to make the respondent motivated for more elaboration on the topic. Self-appointed group 

leaders domination during the discussion is main disadvantage of group discussion. „„ Focus 

groups depend heavily on the skills of the moderator who must know when to intervene to stop 

respondents from discussing irrelevant topics, probe for further information and ensure all 

respondents are involved in the discussion‟‟ (YeoMans, 2006). 

3.5. Data Analysis Methods  

Since the research follows qualitative method, analyzing the data through careful and accurate 

way is mandatory. To this end, categorizing and blending relative facts, narrative and explicating 

ways of content analysis are mainly applied in the data analysis methods (David E, 2004). 

Connected with this, qualitative data analysis deals with meanings and meaning is expressed 
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through actions as well as text. The analysis is not just to express data, rather describe the objects 

or events to which our data refers. Such description forms are the foundation of qualitative 

research science (Dey, 2005).  

More than describing; we have to interpret, explain, understand and perhaps even to predict. We 

have to know how and why, as well as what. Breaking down the data in order to classify it, and 

the concepts that create or employ in classifying the data, and the connections make between 

these concepts, provide the basis the core of a fresh description. In qualitative analysis, the core 

of method lies on processes of describing phenomena, classifying it, and seeing how our 

concepts interconnect. In addition, Kothari and C.R. (2004) noted that data analysis is mainly 

based on evidence and reference analysis helps scientific way of interpretation.   

Content analysis is potentially a very important weapon in the researcher‟s armory because it can 

be highly cost-effective. There may be no need to design and issue costly questionnaires – 

existing documentation such as company reports, memoranda or e-mails may provide the basis 

for the data (David E, 2004). 

Researchers sometimes face difficulty in qualitative data analysis process. They rely more on 

imagination, insight, and intuition, they can select out data that does not suit, and can quickly 

leap to the wrong conclusions. Main reasons for such mistakes are the enormous and complexity 

of the data. Rather, researchers should have to be care full and selective during data analysis. 

David E. (2004) also argues quantitative data analysis is less relevant than qualitative one; 

quantitative data analysis is playing a game with numbers, but it would be foolish to discount 

such evidence as relevant simply because it is not properly „qualitative‟. Numbers can be useful 

in interpreting the data; the point is not to discount them but to recognize that they may not tell 

the whole story like qualitative data analysis. Data gathered through interview and focus group 

discussion analyzed into two ways; thematic generation (identifying and drawing upon common 

themes across the interview, citation (direct quoting parts of the interview in the main body of 

the report) (Dey, 2005).  
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3.6. Ethical Consideration  

Researchers ethically responsible to ensure that participants are not exposed to potentially 

harmful research practices. In addition, frivolous research is unethical. Particularly, in research 

be voluntary and that the participant has the right to know about nature, purposes, and duration 

of the research (Abbott, 2011).  

The researcher followed the basic ethical considerations in qualitative research. Accordingly, 

fieldwork data cross check documents. The research data reliability and validity test have been 

made. 

The researcher obtained a formal letter from the AAU school of journalism and communication 

faculty to facilitate the fieldwork before the study began. The letter delivered to the key 

informants of the study and the regional government communication affairs bureau and different 

levels of offices. 

The researcher explained the goal of the study for key informants verbally before the research 

started, and explained for participants that if they were not comfortable with the research 

questions they could quit or refuse at any point. The investigator recorded the sound based on the 

interest of the key informant. The study data analyzed as the interviewees and focus group 

discussants did not want to attribute their names. 
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CHAPTER FOUR 

DATA PRESENTATION AND ANALYSIS OF FINDIGS 

4.1. Introduction  

This chapter focuses on presentation and analysis of research findings of the Benishangul Gumuz 

regional government communication affairs bureau PR activities. The presentation and analysis 

included the practice, role and responsibility, models, the level of professionalism, the way 

stakeholders managed, PR inspection and the tools as well as factors affecting the PR. The 

research tries to relate the analysis with the related literature review and theoretical framework, 

which is explain on chapter two of this study. 

4.2. PR Practice 

As elaborated in detail in chapter two PR practice is a distinctive managerial function which 

helps establishes and maintain mutual lines of communication, understanding, acceptance, and 

cooperation between an organization and its public (YeoMans, 2006). 

Based on this literature argument the PR practice is one of the main points that was discussed 

during the in-depth interview. According to data obtained from the interview, most PR 

professionals practice the PR mainly as a voice of government organization. They imply that 

there is fewer PR activity in connecting the public and government. Among the interviewees, 

number 01 and 03, have said the following: 

Our organization mainly acts as a voice of government. Current government profile 

resolution, media monitoring (particularly used for correcting false news), providing 

information for media on current government events, facilitating discussion forums 

based on public complaints. We also provide an expert opinion survey that will help 

to organize a discussion forum based on public complaints. No results obtained 

when compared to public relations practice. We are working to compensate for the 

desired results (Key informant 01, April 13, 2018).   

We introduce the development, peace and democracy directions that come from 

federal and regions to zonal, wereda and towns. Based on this we will implement our 
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annual plan. Through consultative forums, panel discussions, polls etc. the daily, 

weekly and monthly government information is provide. It is a way of communicating 

about government policy and strategies (Key informant 03, April 23, 2018).  

According to interviewee number 12 and focus group discussion participant A and B, the bureau 

has a structure to be redeployed to the kebele, and it has a connection with the minister of federal 

government communication affairs office. PR experts working in all these structures have some 

responsibility to connect government with people by collecting and analyzing data on some 

government issues they said. The comment is as follows; 

The organization has organizational structure in every weredas and government 

information collected on different issues. The data will sent to the ministerial office 

of Federal government communications affairs office. Our most jobs directions were 

came from the office. We had undertaken these activities to link people and the 

government. (Key informant 12, April 14, 2018)  

The Bureau carries out and promotes the image of the region. The purpose is to 

work as a spokesperson for the government. The spokesperson activity made by 

introducing government`s strategies and policies to the public. This means to serve 

as a bridge between the public and government. (Participant A, April 26, 2018) 

We are serving as a bridge between public and government. This means sharing any 

information from the people to the government and from the government to the 

people. However, I do not believe that the public opinion is thoroughly analyzed 

(Participant B, April 26, 2018). 

Amongst those interviewed, number 13 commented differently than the above explanation. 

According to him, the PR activities in the bureau are highly politicized. His ideas are set out as 

follows: 

PR practiced solely for the sake of political gain and the way they (regional higher 

officials) understand it. This can cause stigma and pressure on professionals. In our 

bureau, activity of government and political party is overlapped. In fact, politics is 

practiced by own members, structure, budget, and equipment, also government 
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activity will be headed by its own way. However, we (bureau’s PR practitioners) 

have been working political activity knowingly or unknowingly and this has caused a 

moral collapse on PR practitioners (Key informant 13, April 16, 2018).      

Lisane Hig Gazeta of Benishangul Gumuze Regional State  (2000) indicates the office role and 

responsibility clearly with eight points. Some of these are, promoting the nations as well as 

socio-economic activities being carried out, organize, expand and give protection to the region's 

resources of tourist attractions, to cause the establishment and expansion of public museums, to 

cause the development and expansion of literature and study the languages of nations in order to 

register the history and culture etc.   

PR practice is a deliberate (intended to influence someone in order to gain acceptance), planed 

(having the short, medium and long-term plan) action, sustain effort (not add and hock) and 

stands for mutual benefit (both for the organization and public interest)  (Haynes, 2011).   

Among the interviewees, number 03 and 04 noted the bureau`s PR practice on the following 

way: 

I do not think PR is practicing in the right way in the bureau. Because most PR work 

is not being separated with politics. The sector (the regional PR) was engaged in 

unplanned PR activity rather than planned. PR practice is seen as a political activity 

when only leaders need solely. This has been repeatedly discuss and has nothing to 

do with PR. The problem has been increasing, especially in the zone and below of 

the bureau`s structure. Were as most PR activities is at the grass root level (Key 

informant 03, April 16, 2018).  

"Most PR jobs were implemented with the community, at the bottom structure of the bureau. 

However, there is no clear working plan on zonal, wereda and towns of government 

communication affairs. We often do unscheduled tasks. This seems to be more political than PR 

(Interviewee 04, April 19, 2018).” 

In reality, it does not mean event management is the only activity of PR professionals, but it was 

categorize under different PR responsibilities (Jefkins, 2004). PR practitioners have a 

responsibility in making the world a better living place for people  (Quesinberry, 2009).  
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Some interviewees believed that PR is responsible for linking the people and government, but 

not implement practically. Interviewees number 13 and 08 points out that there are problems 

reflected in every level of the bureau.  

"The PR work, especially at the bottom of the bureau structure (Zonal, wereda, city, and Kebele), 

has been altered. The PR does not have a working plan. The professions assumed as minute taker 

and facilitator of meetings. Sometimes this problem can be seen on the bureau level (Key 

informant 13, April 23, 2018)." 

As a rule, the purpose of the bureau's PR is to focus on delivering information from 

government to the public. However, there is a problem to be able to balance the 

needs of the people. The region has many natural and historical resources. For 

instance gold, incense marble etc. The construction of the Great Ethiopian 

Renaissance Dam (GERD) is another potential resource of economic development. 

However, the PR did not mobilize the government and the public to exploit these 

resources (Key informant 08, April 18, 2018). 

PR practice should work on alignment of the organization`s and public‟s concerns and interest. 

The profession is not just destination information, rather listening engaging understanding the 

conversation with clients and diverse public (Haynes, 2011). In government communication 

programs PR are not only advocators of government strategies and policies but also they raise 

the issue of public interest through strategic communication (Yeomans, 2006), (Univercity, 

2009) and (Practice of Government PR, 2012). 

In this regard interviewee number 02, 03, 04, 05, and 10 believe that it is our ultimate goal to 

reach the people, regardless of policy and strategy and uncertain of government work. This based 

on achieving the government plan in order to benefit the public they said.  

To the contrary, interviewee number 11 and 15 critically believe that the purpose of the bureau 

PR is to connect people and the government. 

Citizen‟s Charter (2016) of the bureau suggests that to reinforce the quality of the PR practice 

transparency, responsiveness, involvement of the customer, assurance, user-oriented and 

continuous improvement is a need. However, the information on the half-year performance of 
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the second Growth and Transformation Plan (GTP) of the bureau is not certain that it is in line 

with the plan  (BGRGCB, Second GTP Report, 2018). 

4.3. PR Guidelines  

4.3.1. Models of PR 

As explained in detail in chapter two, PR profession passed four model of communication stages 

since it was practiced (Cornelissen J. , 2004). These model are; the press agent (publicity) model; 

the public information (journalistic information) model; the two-way asymmetric models and the 

two-way symmetric models. 

Identifying the type of PR model used in the bureau is one of the main questions of the study. 

Among the six participants in the focus group discussion, participants B, A, and C suggested that 

there is no PR model to follow in the bureau.  

"We have no model. The PR has rules and guidelines on how they relate to the sector PR and 

they work. It is one way of modifying the experience, correcting flaws and easing the 

weaknesses. (Participant B, April 26, 2018)" "We do not know which model of the PR we will 

follow, but we still have a model to follow." (Participant A, April 26, 2018)  "We do not have a 

PR model to follow. (Participant C, April 26, 2018) "  

Other team members of the focus group discussants (E, D, and F) did not claim the opinion gave 

by B, A, and C about the lack of PR model in the bureau. In addition to the focus group 

discussion, most of that key informants in-depth interview was not sure which type of PR model 

their bureau would follow. The following is an opinion gave by number 13, 01 and 06 of the 

interviewees. 

"Since I came to the government communication affairs bureau, I have not seen a PR model. 

However, we have a detailed work schedule based on a balanced scored card (BSC) system. We 

are guided by it (Key informant 13, April 23, 2018)." "There is no such thing as a PR guideline, 

or operation model in our institution because I do not know. But there is a PR daily detail 

working outline (Key informant 01, April 13, 2018)." 
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I have been in the government communication bureau for more than four years. 

What I suppose is the bureau does not have a model or guideline to direct PR 

activity. I have tried to contact my co-workers and supervisors. PR works job lists 

are kept. I do not think this will be as good as it may seem (Key informant 06, April 

17, 2018). 

Some of the interview participants said that the duties and responsibilities of the bureau 

establishment proclamation are the foundation of PR. Others have explained that the bureau's PR 

work will not lead by model, but we will be guide by balanced scored card (BSC) system. 

Interviewees number 2 and 10 explain that: 

 "Our institution was established by proclamation. A PR expert has detailed job description and 

activities are measure by quality, size, and duration. Particularly, the quality of PR activity is 

measure by delivery of government policy and strategies to the people. We do not have a PR 

model (Key Informant 02, April 14, 2018)." 

We do not have the function of the PR model. Each professional will perform with a 

detailed work schedule based on balanced scored card (BSC) system. We also work 

based on directions from the federal and regional governments. Especially current 

affairs are our focus. The detail tasks and responsibility of the bureau PR activity 

are listed in the proclamation. In addition, of course, we are accountable only have 

to work under or beyond we have been given power (Key informant 10, April 18, 

2018). 

It is better to mention here about the bureau`s PR, media and art guideline (2016). During my 

secondary data collection, someone (bureau`s employee) told me that the office used the 

guideline as a model for PR. The guideline was approve in 2016 and has labeled common forum 

guideline of government public relations, media, amateur journalists, community and personal 

media and the arts sector. 

The objective of the guideline is to ensure social responsibility, accountability and healthy 

working relationships with the professionals mentioned on above. There are 11 points outlined of 

bureau's responsibility including facilitating situations for media in the guideline. However, there 

is no article on the guideline how the bureau should conduct its public relations activity. 
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4.3.2. Role and Responsibility of PR 

The role and responsibilities of the PR profession are extensive. In chapter two of the literature 

review, the key features discussed in detail. As Yeomans (2006) explained, the role and 

responsibilities of the PR are important at this point in achieving the goals of the institution. If 

the institute has, a good view of the community can record long-term consequences.   

The PR role and responsibility in regional government communication affairs bureau is among 

the questions raised during the interview. They responded differently in their own opinion 

perspectives. The answer is as follows: 

Bureau will collect, analyze and organize information on the current situation of the 

region. The central role and responsibility of the PR are bridging between the public 

and the government. Maintaining and building good traditions and cultures, 

correcting the wrong information, preparing a news release, working as a voice of 

the regional government, facilitating public discussion forums, showing government 

weaknesses based on information gathered from the public (Key informant 01, April 

13, 2018). 

"Every PR profession has own yearly, quarterly, and weekly plan. Prepares a government 

statement and identifies information about socioeconomic and political issues were properly 

transmitted to the public through discussion forum as well as the checklist (Key informant 10, 

April 18, 2018)." 

"Collecting and analyzing public opinion, creating awareness on government policy and 

strategies, facilitate and implement a government higher officials field visit programs on 

development activity area in the region (Key informant 08, April 23, 2018)." 

The second GTP  (BGRGCB, Second GTP Report, 2018) of the Bureau indicates that the 

responsibilities of bureau`s PR are to promote government policies and strategies, suggest the 

outputs of the policies and creating awareness to the public that change will come through the 

community participation.  
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However, the plan did not change into action because most of the bureau's PR activities do not 

represent both the organization and public interests. Rather, activities are highly focused on 

being voice for government. The following is opinion of interviewee number 02; 

The primary responsibility of our bureau PR officer is to work as a spokesperson for 

the regional government. The role of the spokesperson will depend on government 

strategy and policies, which will advocated to implementing regional institutions and 

the community. The PR should serve equally the government and the public. 

However, it depends on the performance of the professional level varies accordingly. 

As I have said, the early responsibility of the PR expert is to work as a spokesperson 

for the government, the government needs the PR to work just as it wants. PR did not 

work as the people want. This creates a gap between public interest and government 

work. PR`s work is under question. However, this does not have a direct connection 

with lack of capacity of PR. This will inevitably cause the government to lose 

credibility (Key informant 02, April 14, 2018). 

As a PR creating smooth relationship with the mass media is crucial, but this not necessarily 

means that mass media is the only way to communicate with public. According to group 

discussions and the personal interview, bureau`s leaders consider that PR activity is only 

preparing news release. Even in the PR section, people who prepare news release, productions, 

and documentaries considered themselves as journalists instead of PR. In addition, they believe 

that other PR work does not concern them. Concerning this focus group discussion participants B 

and interviewee number 04 gave the next opinion; 

The leaders in the bureau measure the success of PR only with televised news 

release on broadcast media. If a communicator in the PR sector has media coverage, 

there seems to be great satisfaction on PR work. Material and other essential items 

will only be provided for the news and related activities. Most of the PR staff even 

does not have enough seats. Moreover, the awareness of the PR staff in general does 

not grow up (Participant B, April 26, 2018). 

"I think the activity of PR department seems to prepare public forums and gather information for 

the government. The information will be used for a government decision. I do not know much 
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about PR in the bureau because my only works are sending news to media (Key informant 04, 

April 16, 2018)." 

Yeomans (2006) indicate that if PR professionals focused only on providing information to the 

media, likely they face two problems. The first may be the mass media able to hijack the PR 

agenda and explaining it by their own desires. The second is the conclusion that media is 

accessible to all sections of society is in itself unnecessary. It also has own limitation because 

some community believes that if PR made an extensive relationship with the mass media the 

organization is striving to maintain its negative image.  

4.4. Professionalism and Stakeholder Management 

4.4.1. Practitioners Professional Standard 

The excellence PR theory suggests that if leaders properly understand the PR institution that 

enables them to work in challenging environments. It helps to alleviate crises too good 

opportunities. This will allow both the organization leader and the PR expert to work closely 

with the community, clients, media, especially the government (YeoMans, 2006).  

The following response was given by the bureau`s head and PR experts for the question raised on 

professionalism during the interview. Number 13, 10, 01, of interviewees and group discussion 

participant D and A said the next:  

Depending on the level of skill and professionalism, the level of the expertise differs. 

There are who have no capacity and skillful professional. In terms of educational 

background, most of them were studied language and literate, and the rest are not 

relative to PR field. The bureau, however, wants to have an educated that has the 

director related field of PR (Key informant 13, April 23, 2018). 

We cannot see PR`s output within a short period of time like any other development 

activity. Rather, it is more focusing on psychological and mental transformation. 

Some of the staff at the bureau is trained journalists, many of whom are in the field 

of language, literature, management, civics, and others field of education. This is 

becoming harder for the bureau when getting into practical work. PR skill is 

different in concept and practice. Lack of good working environment is declining 
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practitioner’s motivation. Our knowledge cannot be update with the speed of 

globalization. We believe that we have to do much to change the community's 

attitudes to exploit the region's enormous natural resources. However, many 

situations determine these procedures. There are many problems on both the 

professionals and organization side (Key informant 10, April 13, 2018). 

The PR professionals at the bureau have a bachelor's degree in journalism, 

language, management, and related fields. They got short and long-term capacity 

building training. However, there are problems with recruiting new employees by 

carefully examining the passion to serve by prioritizing the public interest. There 

must be strong steps to correct this. In addition, there are situations where the 

salaried employee only for benefits. These professionals stumble while entering to 

PR work. There are comments and appraisals sometimes given by the manager that 

has a negative point of view without evidence which affecting the motivation of the 

PR. Organization leaders are less aware of PR, usually took six months and more in 

order to create a merger with the professional model. However, when changes begin 

to appear, the leader took to another organization and the new leader comes. This is 

another headache of PR in the bureau (Key informant 01, April 13, 2018). 

"The employees not yet fully understood the PR profession and act responsibly. I do not think 

the department leaders and bureau head knew about PR. As a result, they will try to force the 

professionals to engage in non-PR affairs. This was to stifle PR by creating a complication 

(Participant D, April 26, 2018)." 

Bureau`s officials are, of course, less aware of communication and PR. When they 

come to the bureau, they have little understanding of the concept of PR, but they 

become aware of the profession they leave to somewhere. This poses a major 

obstacle to PR. This seems like a political decision. However, information about 

development, good governance, peace, and democracy is highly needed to promote 

by PR (Participant A, April 26, 2018). 
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According to excellence PR theory, building organization's PR expert capacity will not only the 

organization's capacity but also it will also benefit the institution. This means that organization is 

capable of accomplishing its short, medium and long-term goal and vision (Dozier L. A., 2002).  

To strengthen the awareness of the PR sector leaders‟ and institutional commitment in capacity 

building training given to 314 bureau leaders from the low to highest levels in 2016/2017. The 

training was provide with the nature of information communication and strategy as well as 

information management (BGRGCB, Capacity Bulding, 2016). 

According to interviewee number 03, he has worked for many years in the bureau, and several 

capacity building training have been undertaken. An experience shared from various regions to 

make better the PR. However, no efforts made to transform the training and experience into 

action. 

There is no PR expert in the bureau who try to understand the profession well. They 

just merely knew serving both people and government is a PR value, but did not 

apply practically. They do not know their rights and obligations. I do not believe the 

sector is organized in a study-based way, the emphasis on the profession and the 

degree to which PR work is honored. When the PR called, they come; when they told 

to go they get back. This limits their efforts for the development of the PR industry. 

PR professionals took continuous training of capacity building. We have brought a 

lot of experience sharing from other regions. The number of skilled PR managers 

and professionals in the bureau steel very small. I think that is happened because of 

lack PR check and balance mechanism (Key informant 03, April 16, 2018). 

However, Second GTP report  (BGRGCB, Second GTP Report, 2018) indicates that during the 

second GTP of 2.5 years for PR capacity buildings activity huge amount budget allocated. Out of 

this budget one million Birr in 2016, three million Birr in 2017 and two million birr in the half 

year of 2018 utilized. The report shows that almost 100% of the total budget is used.  

Another interview participant number 06 shows that the bureau's PR experts have two types of 

professional perceptions. On one hand, he identified the level of skilled workers who were trying 

to upgrade their PR talent. On the another hand, there is a PR counted their time by accepting the 
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salary. Most PR have educated in different incompatible fields, rather than directly related to 

their activities. The bureau has not organized based on scientific research he said.   

Every government action affects each citizen‟s life and the whole society. Due to these, 

government activity from planning to final implementation must communicate strategically. 

Because, changing public`s life is equal to promoting government policies and strategies  

(Specialist, 2011). 

In addition, PR practitioners should strive in order to make the world a better living place for a 

human being (Quesinberry, 2009). Censuses made in 2012 indicate more than 982,000 people 

live in Benishangul Gumuze region state. Out of these, the majority is rural dwellers, which is 

predominantly dependent on backward agriculture and live in poverty. In another hand, the 

region had an extensive natural resource such as gold, marble, incense, more than 10 big rivers 

(including the Nile) which can be potential for high irrigation etc (BGRGCB, Mineral esource, 

2013). 

The office of government communication Affairs bureau is concerned about the PR work by 

enabling and coaching its people to change their lives. However, this should see in deed rather 

than in word and colorful reports (BGRGCB, minuet, 2018).  

4.4.2. Stakeholders Management   

An excellence theory of PR implies that unless organization builds good relationships with the 

public cannot be successful because it allows organizations more freedom to achieve its 

missions. The effective organization determines which stakeholder groups were strategic for it 

and then to help develop credible, long-term relationships with those publics.  

Choosing appropriate goals with its environmental and cultural context and then achieve those 

goals. An excellent PR department mobilizes publics that support their goals. Even organization 

faces difficulties in communication with their publics seek strategic counseling from outside 

public  (Dozier L. A., 2002).  Group discussion participant A and interviewees number 10, 01 

and 08 said the next about bureau`s relationship with the internal and external stakeholders.   

I feel that internal stakeholders are less aware of PR. In particular, there was a 

problem with the Department of Finance. We have told no budget. Finally, the 
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budget will be reverse eventually. As a result, I remember that we did not spend our 

money and returned at the end of the year. This is a sign that our finance department 

had a misunderstanding about PR. Bureau officials have an important role to play in 

reinforcing internal stakeholders. Cluster structures are also involved in enhancing 

our relationship with external stakeholders (Participant A, April 26, 2018). 

The bureau has organized regional offices outside of the government communication 

bureau in three clusters. These are economic, social, political, and good governance. 

We will meet in the monthly forum, discuss the solution in the implementation of the 

problem, and put the solution in place. We have close proximity to internal 

stakeholders. They are supportive of the PR than the external stakeholders (Key 

informant 01, April 18, 2018). 

The relationship between internal stakeholders and us depends on the perspective of 

the PR expert. We try to strengthen our relationship through face-to-face discussion 

but the problems are still there. Despite we do not have exceptional relationships 

with external stakeholders, our proximity to media is far more important than others. 

This is because media is an effective way to reach the target audience (Key 

informant 08, April 13, 2018). 

The second GTP  report  (BGRGCB, Second GTP Report, 2018) points that bureau`s second 

Growth and Transformation Plan (GTP) of PR set a targeted plan to increase the reliability of its 

customers (stakeholder groups) to reach 95 percent within five years (2007-2012). The GTP half 

year implementation report indicated that bureau reached 54 percent.   

According to bureau`s citizen‟s charter (2016), people of the region, the regional state 

government, media, civil societies and political parties have identified as an external stakeholder 

for the PR work. The citizens' charter did not clearly set the internal stakeholders. The purpose of 

the citizens' charter is to promote transparency and accountability in the PR work. 

However, both internal and external stakeholders are the backbone of PR. This includes from 

individual to entire community. Strategic communication with internal and external stakeholders 

will allow to attainment goal and vision of organization (Fembrun, 2007) and (YeoMans, 2006). 
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4.5. Utilizing Effective PR Tools and Measuring the Impact 

4.5.1. PR Tools 

PR use different tools to realize organizational communication plan. Some of these are the 

traditional media (the mass media) which includes the newspaper, radio, and television. 

Particularly, the broadcast media (radio and television) is powerful in getting in touch with the 

majority of the public and influencing their attitude (Jefkins, 2004). In addition, there are 

different booming tools of PR connected with the expansion of internet technology. Some of this 

is the social media (Facebook, Twitter, Instagram etc.), web page, press release (news release), 

press conference, speech, magazine, lobbying, and sponsorship.  

However, the budget capacity of the institution, the target audience, and related issues determine 

the type of tools that the PR uses. The PR planning process must tailor to the current internal and 

external conditions. According to the response of the interviewee, number 10, 02 and 01, PR 

tools used by the bureau are as follows.  

"We use news release, newspapers, magazine, and public opinion as a PR tool (Key informant 

10, April 18/2018)." "Our branches were organized in each wereda and town. There are PR 

experts whose work is collecting a public opinion (Key informant 02, April 14, 2018)."  

"Our tools are press releases, gathering public inputs on problems and solutions, organizing 

media forums, providing information for big billboards, and social media etc. (Key informant 01, 

April 13, 2018)." 

Among the interviewees, number 03 gave a different idea regarding the use of bureau`s PR tool. 

"I do not argue that we are using modern tools for PR activity. PR carried out traditionally. 

Leaders in the bureau did not understand the practice well. When expert tries to show the right 

way to the practice, tool etc. they did not get acceptance from leaders (Key informant 03, April 

16, 2018)." 

Including news release, magazine, and broacher 24 types of PR tools were listed on bureau`s 

citizen`s charter (2016). However, „„Bureau had limitations on professionally using tools which 

are at hand. Even the bureau did not utilize efficiently the social media particularly the facebook. 
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In addition, the website is the best tool for PR, however, the bureau not yet has a website 

(BGRGCB, minuet, 2018).‟‟  

4.5.2. Communication Audit   

It is necessary to measure the effectiveness of the PR work over time. As discussed in chapter 

two of the literature review section PR auditing activity has done in three basic ways. These are 

the information we receive, the information we transfer, and the feedback we received based on 

what we transmitted during the PR process. PR auditing carried out in which result in overall 

effectiveness and improvement of the work. If PR auditing properly implemented it can also 

enhance organization`s reputation and indicates productivity (Kirk Hallahan, 2007). The 

interview participants were asked to explain bureau`s PR audition. Focus group discussion 

participant E and interviewees number 10, 12, and 01 response as follows: 

"I think bureau`s public relations work output is measured through what we do. If the public is 

happy with the PR activity, we did, and then we think that we are successful. However, did we 

do this? It is a very big question (Participant E, April 26, 2018)." 

The bureau has a way to measure its work; that is receiving public feedback based 

on our PR job. We believe that PR should create mutual understanding between 

government and society. If this did not happen, it is a sign PR is not effective and 

efficient. Accordingly, we will redirect our next public relations work (Key informant 

10, April 18, 2018). 

The bureau act based on its plan. PR effectiveness evaluation of the bureau divided 

into four sections. The first, bureau`s main department measures the output through 

one to five work team. The second, sector offices grouped into clusters. The third, 

overall PR activity is evaluated by the quarter a year. The fourth, we prepare a 

checklist and go down lower level offices to evaluate the results of our work (Key 

informant 12, April 23, 2018). 

"Bureau has a five-year strategic plan. By evaluating our annual plans and performance, we 

measure the public satisfaction levels. We are working to strengthen our PR by correcting 

problems (Key informant 01, April 13, 2018)."  
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Interviewee 04 and 07 also claim that as far as they knew inspection did not make on bureau`s 

public relation activity. Their response as follows; 

"I do not think there is a mechanism to measure the intensified public relations work of the 

bureau (Key informant 04, April 16, 2018)."  

As far as I knew, PR work of the bureau is not evaluated based on the PR practice 

standard, but we just count what we implement or not. I think it is necessary for an 

institution to perform before measuring its productivity. Making the necessary input 

for the work is the most important thing, and the right setting is appropriate Even 

though, the PR professions play a major role (Key informant 07, April 3, 2018). 

4.6. Challenges Affecting the PR Practice in the Bureau  

Currently, there are many challenges that divert the PR profession to act against the mutual 

benefit of the organization and its public. Some of these are an organizational crisis, the 

nickname of the professionals (like spin-doctors), lack of credibility, cyber attach, shortage of 

time and budget. Particularly, now a day measuring the social media impact on PR firm is too 

much difficult because of huge number users (most of them ware young and who likely divert 

their attitude with pseudo-news) and the complexity of the information (Quesinberry, 2009). 

Including the bureau‟s second GTP half-year report and focus group discussions participant E, 

interviewees number 02, 10, and 09 points mentioned below are challenges of PR in the bureau.  

 "Due to lack of awareness, there is a great deal of information mismanagement. Also, lack of 

incentive for employees with a good efficiency and this indicates that the region not yet 

improved in terms of information handling, utilization, and flow (Participant E, April 26, 2018)."    

The management of our organization is politically assignee. I feel that leaders are 

assigned to the bureau just for a symbol or not to leave the bureaus simply empty. 

This caused professional migration and instability. Rather than looking for 

additional sources of income, bureau relies on government subsidy (Key informant 

02, April 14, 2018). 
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To the best of my knowledge, I have never seen bureau is led by having a PR 

educational background. When they want, they will appoint a teacher, where they 

will seek they assign a leader with geography background, when they need 

agriculture… Such a leadership does not support us. It is one of our main problems 

(Key informant 10, April 18, 2018). 

There is the difference in salary and additional benefits between the bureau and 

another institution among the same level of educational qualifications and 

experience. Really, I always shock when I heard it. The government did not well 

recognize that information delivery was more than money. Sometimes, low-level 

officials were assigne to the bureau, as it seems likely to punish the bureau (Key 

informant 09, April 19, 2018). 

According to second GTP report  (BGRGCB, Second GTP Report, 2018), the next points 

are main problems facing during PR activity. Instead of executing the bureau`s plans, the director 

is focused on hefty jobs, the organization`s vision, mission, and value have not been properly 

understanding with the workforce. Lack of adequate equipment and budget, dangerous computer 

viruses and frequent leader change at all levels of the bureau.  

In addition, efforts have been done to enhance the effectiveness of bureau`s budget utilization on 

the second Growth and Transformation Plan (GTP). An action of replacing government subsidies 

with another source can be mention as an example. However, the report did not properly explain 

the amount of additional utilized budget (BGRGCB, Second GTP Report, 2018).  
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CHAPTER FIVE 

SUMMARY AND RECOMMENDATIONS 

5.1. Summary   

This chapter will draw inferential conclusion based on data found from the investigation. The 

study focuses on the role of Benishangul Gumuz regional government communication affairs 

bureau PR to strengthening the relationship between the government and the public. The 

researcher followed qualitative method to collect information for the study. 

According to the study, on the one hand, the Benishangul Gumuze regional government 

communication affairs bureau public relations practitioners are working more as spokesperson 

for the government policy and strategy. On the another hand, the research data show that the 

bureau focus on links between the regional public and government.    

However, the study data show that the public relations practice of the bureau is generally limited 

reflecting the public opinion to the government. Even ideas so fare revealed from the public to 

the government are solely on the need of the government direction. There was no PR activity 

done purely based on the public interest.  

According to the study, bureau`s PR practice has been overlapped to political activity. 

Particularly PR activity carried out by the lower level staff of the bureau become minutes taker 

and conference facilitators. They are doing nonpublic relations activities. The study data points 

out that, the bureau's PR experts are less likely to provide information to guide the people and 

government of the region that enables to exploit their natural resources. 

In terms of PR model, the study indicated that the bureau did not follow any model of PR. 

Instead, duties and responsibilities which are outlined on bureau`s foundation of the 

proclamation used as a guideline. However, according to the study, even the bureau did not fully 

implement its duty and responsibility. 

In addition, the bureau did not pay attention to what way the PR work should conduct. According 

to the study data, the bureau is not working based on the status of the current PR model. 



64 
 

The study data show that the role and responsibility of the PR are mainly publicizing the needs 

of the government. It has not scoped to accept public interest with government approach. Efforts 

to accomplish the PR role and responsibilities of the bureau are limited. The study found that the 

overall effect of the bureau's role in PR and its responsibility has not been much. 

Data from the study suggest that most PR professionals practicing without basic knowledge. 

These have made bureau`s leaders unable to understand the difference between the PR and 

political affairs. As a result, the study findings confirm that the PR work done by instinct rather 

than based on knowledge. The PR activity led in such way cannot succeed the PR role and 

responsibility. Due to this bureau`s PR practice could not be changed from business as a usual. 

According to the study data, not only the bureau head and PR professionals, but also higher 

officials of the region should reconsider their decisions on PR. 

The study indicates that bureau`s relationship with internal and external stakeholders was not yet 

advanced.  Even external stakeholders, which organized in a cluster, did not potentially utilized 

by communication bureau. The investigation data suggests that both internal and external 

stakeholder`s awareness about PR is very less, the bureau has expected to upgrade their 

understanding. 

As the study data points that bureau has identified more than 20 different relations purposes 

tools. However, most of them were not wisely and effectively use. According to the survey data, 

the bureau often uses mass media as a primary tool for public relations. This has led to high costs 

and limited access to PR. The bureau currently uses the public relations tools without basic 

research and this becomes a reason for poor performance of PR activity. 

Based on the findings of this study, the bureau has attempted to audit the effectiveness of the PR. 

However, the bureau made the communication audit in its own way, rather than to follow PR 

auditing technique. Due to this PR audit result could not show the true impact of the bureau`s 

public relations. 

According to the study data, it is difficult to ascertain where the bureau is going from the PR 

point. This led bureau`s PR practice random than the professional standard.  
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In conclusion, concerning the challenges of PR, data from the study revealed that, bureau not led 

by a person having PR educational background since established. So far, the criterion for the 

management of the bureau ware based on political eligibility. In general, institutional placement 

not based on a refinement of PR, rather than a quota, and those results a silent process on the 

entire PR work of the region. 

There is no mechanism acknowledging employee who working hard and coaching and punishing 

of a poor performer. The bureau has extensive information handling issues but there is no even 

unpublished organized information that describes how the bureau has traveled since then. 

According to the study, there is a lack of suitable working environment, adequate work force, 

logistics and budget for PR.  

5.2. Conclusion  

In this section, the researcher reached on the following inferential based on the study data 

discussed on the summary.  

The bureau's PR activity more focuses on government strategies and policies. This indicates that 

the bureau`s leaders does not know the PR practice well. As a result, the bureau's PR activity will 

fall into the question of efficiency. This is to say that the PR work is not as effective as the cost 

of time and money in the bureau. 

In addition, the PR has overlapped with the politics. This means that the officials of the bureau 

are not aware that the politics and the PR are different. For this reasons the bureau's PR did not 

make the government and the public more beneficial.  

Model of the PR of the bureau is not clearly stated. The duties and responsibilities of the bureau 

are not being implemented properly. As discussed in chapter two of this thesis, if a PR institution 

does not use the fourth models of PR, the role of connecting the organization to the public will 

be decrease. That is what happened to the bureau. It seems that the bureau`s PR activity is 

usually based on propaganda, rather than PR practice. As a result, the regional government and 

the people have not been able to collaborate significantly to the benefit of social and economic 

development.  
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In relation to audition and inspection of PR work, the bureau is not following a professional 

approach. Rather, the bureau used way of measuring the effectiveness of the work done in other 

occupational areas that not related to PR profession. This cannot well signal the success of the 

bureau PR work. The office cannot reach its vision and mission in this way. 

Besides, the institutional leaders and most of the PR professionals do not carried out their work 

with the help of basic PR knowledge. In addition, a relationship with stakeholders did not reach 

the desired level. This implies that PR activity in the bureau practiced by guessing, the goal and 

objectives of the bureau are not functioning as required. In such way, the bureau cannot compete 

in public relations. 

In summary, there are a number of challenges of PR seen for more than a decade in the bureau. 

This indicates that the officials of the bureau have not been determined to bring about the change 

of the bureau. 

5.3. Recommendations 

Based on the study findings the following recommendations provided to make the bureau's 

public relations activity more efficient. 

 In fact, PR practice is serving equally the organization and its public. The regional 

government communication affairs bureau should properly carry out its PR practice for 

the mutually beneficial relationship between regional government and the people, rather 

than acting as a voice of government. This means that the bureau must develop a PR 

work plan based on PR practice and measure the effectiveness periodically through PR 

strategy.  

 The regional government communication affairs bureau should properly identify, 

understand and practice PR role and responsibility and act in accordance with. 

 In order to accomplish the goal of the bureau, the public relation must follow the current 

excellence model of PR and the two-way symmetrical model of PR. 

 As the study data has shown, instead of using excessive PR tools which are not properly 

functional, the bureau should identify tools that allow its actual capacity (budget, work 

plan, customer's interest, etc.) and suitable to reach its target audience. This should 

periodically scan as it is tossed and shredded as needed. 
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 The regional government communication affairs bureau should replace its current method 

of non-professional PR audit with professional public relations auditing or controlling 

system to hold accountable for the effectiveness of PR practice. 

 Since stakeholders are key partners for PR, the bureau is supposed to identify and 

prioritize stakeholder groups in order to get their potential contribution to suicide its goal 

and objectives. 

 Finally, factors, which have been hindering the PR such as trained human power 

(particularly the bureau head), lack of incentive, suitable working atmosphere, budget 

etc., required to solve through a short, medium and long-term action plan. Particularly, 

the regional government is required to reinforce PR work. These will be achieving by 

means of a skilled workforce, modernization and technological capacity. 
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Appendix 

Research Questions 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

2. Which model of PR does the Bureau use? 

3. What kinds of PR tools were used in the Bureau of communication? 

4. How is communication audit in the organization? 

5. What are the PR role and responsibilities of your organization? 

6. How is your relationship with internal and external stakeholders? 

7. How do you explain your organization`s PR practitioners awareness about the practice? 

8. What are the challenges facing the communication bureau?     

                       የጥናቱ ጥያቄዎች 

1. በተቋሙ የህዝብ ግንኙነት ሥራ እንዴት ነው የሚከናወነው ? 

2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዴል ነው የሚከተለው ? 

3. ተቋሙ የህዝብ ግንኙት ስራውን ለማሳካት የሚጥቀማችው ዘዴዎች ምንድን ናቸው? 

4. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግኑኙነት ሥራ ውጤታማነት የሚለካው 

        ውይም ቁጥጥር የሚከናውነው እንዴት ነው? 

5. በተቋሙ የአንድ የህዝብ ግንኙነት ሚና እና ሃላፊነት ምንድን ናቸው ? 

6. ከውስጥ ሰራተኞችና ከውጭ ባለድርሻ አካላትጋር ያላችሁ ግንኙነት እንዴት ይገለፃል? 

7. የተቋሙ የህዝብ ግንኙነት ባለሙያዎች ለሙያው ያላቸው ግንዛቤ ምን ይመስላል? 

8. በተቋሙ የህዝብ ግንኙነት ሥራ ወቅት የሚያጋጥሙ ተግዳሮቶች (ችግሮች ) ምንድን 

         ናቸው? 
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Research Interview Questions and Answers 

Key informant 01 

1. What looks like PR practice in the organization? 

Our organization mainly acts as a voice of government. Current government profile resolution, 

media monitoring (particularly used for correcting false news), providing information for media 

on current government events, facilitating discussion forums based on public complaints. We 

also provide an expert opinion survey that will help to organize a discussion forum based on 

public complaints. No results obtained when compared to public relations practice. We are 

working to compensate for the desired results.   

2. Which model of PR does the Bureau use? 

There is no such thing as a PR guideline, or operation model in our institution because I do not 

know. But there is a PR daily detail working outline. I believe we need to make some concrete 

work on the realities of our region. We have no problem with bringing in experiences. It is our 

major problem that it does not change into a practical. This is reflected not only in the regional 

government bureau of communication but also to the city administration branches of the bureau. 

3. What are the PR role and responsibilities of your organization? 

Bureau will collect, analyze and organize information on the current situation of the region. The 

central role and responsibility of the PR are bridging between the public and the government. 

Maintaining and building good traditions and cultures, correcting the wrong information, 

preparing a news release, working as a voice of the regional government, facilitating public 

discussion forums, showing government weaknesses based on information gathered from the 

public. 

4. How is your relationship with internal and external stakeholders? 

The bureau has organized regional offices outside of the government communication bureau in 

three clusters. These are economic, social, political, and good governance. We will meet in the 

monthly forum, discuss the solution in the implementation of the problem, and put the solution in 

place. We have close proximity to internal stakeholders. They are supportive of the PR than the 

external stakeholders.  
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5. How do you explain your organization`s PR practitioners awareness about the practice? 

The PR professionals at the bureau have a bachelor's degree in journalism, language, 

management, and related fields. They got short and long-term capacity building training. 

However, there are problems with recruiting new employees by carefully examining the passion 

to serve by prioritizing the public interest. There must be strong steps to correct this. In addition, 

there are situations where the salaried employee only for benefits. These professionals stumble 

while entering to PR work. There are comments and appraisals sometimes given by the manager 

that has a negative point of view without evidence which affecting the motivation of the PR. 

Organization leaders are less aware of PR, usually took six months and more in order to create a 

merger with the professional model. However, when changes begin to appear, the leader took to 

another organization and the new leader comes. This is another headache of PR in the bureau.  

6. What kinds of PR tools were used in the Bureau of communication? 

Our tools are press releases, gathering public inputs on problems and solutions, organizing media 

forums, providing information for big billboards, and social media etc.  

7. How is communication audited in the organization? 

Bureau has a five-year strategic plan. By evaluating our annual plans and performance, we 

measure the public satisfaction levels. We are working to strengthen our PR by correcting 

problems. 

8. What are the challenges facing the communication bureau?     

To the best of my knowledge, I have never seen bureau is led by having a PR educational 

background. When they want, they will appoint a teacher, where they will seek they assign a 

leader with geography background, when they need agriculture… Such a leadership does not 

support us. It is one of our main problems.   

Key informant 02 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

Connecting the people and the government is the main role of contamination. We have a division 

of work. Collecting the current information is to distribute mass print and electronic media. It is 

our ultimate goal to make public policy and strategy relevant to the public. 
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2. Which model of PR does the Bureau use? 

Our institution was established by proclamation. A PR expert has detailed job description and 

activities are measure by quality, size, and duration. Particularly, the quality of PR activity is 

measure by delivery of government policy and strategies to the people. We do not have a PR 

model.  

3. What are the PR role and responsibilities of your organization? 

The primary responsibility of our bureau PR officer is to work as a spokesperson for the regional 

government. The role of the spokesperson will depend on government strategy and policies, 

which will advocated to implementing regional institutions and the community. The PR should 

serve equally the government and the public. However, it depends on the performance of the 

professional level varies accordingly. As I have said, the early responsibility of the PR expert is 

to work as a spokesperson for the government, the government needs the PR to work just as it 

wants. PR did not work as the people want. This creates a gap between public interest and 

government work. PR`s work is under question. However, this does not have a direct connection 

with lack of capacity of PR. This will inevitably cause the government to lose credibility 

4. How is your relationship with internal and external stakeholders? 

Citizens' Charters have been prepared to strengthen the relationship with external stakeholders. It 

charts the stakeholder group, which will be able to adequately address various stakeholders, 

including the public. We have attempted to enter into action. 

While there are attempts to communicate with internal stakeholders, there is no gap. For 

example, the most important department of finance is the pressure of our work. Because we did 

not understand our work very well. This is also due to the fact that the required financial flows 

for work are not in the right pace. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

The level of awareness of the Bureau's public relations experts differs from the expertise of 

professionals. When we look at their education levels, they are learning journalism, language and 

political science. It has had its own impact on the performance of the public relations. Although 

there are trainings to adjust this awareness gap, the short-term and long-term ones are limited. A 

public relations expert also makes efforts to keep himself in line with current public relations 

standards. On the other hand, there is a very ineffective expertise who accepts only a monthly 

salary to improve himself and his work. Our institution is at low level. 
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6. What kinds of PR tools were used in the Bureau of communication? 

Our branches were organized in each wereda and town. There are PR experts whose work is 

collecting a public opinion. 

7. How is communication audit in the organization? 

Inspecting PR work is carried out in our office. This will be done based on the performance 

evaluation. The entire institution has a five-year plan. All the bureau director, Public Relations 

team leader and professional trainer will formulate their own plans and implement it every week. 

The implementation will be monitored weekly. It will also take a daily review of the forum for a 

five to one discussion. 

8. What are the challenges facing the communication bureau?     

The management of our organization is politically assignee. I feel that leaders are assigned to the 

bureau just for a symbol or not to leave the bureaus simply empty. This caused professional 

migration and instability. Rather than looking for additional sources of income, bureau relies on 

government subsidy.  

Key informant 04 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

The bureau had an organized stricture. Most PR jobs were implemented with the community, at 

the bottom structure of the bureau. However, there is no clear working plan on zonal, wereda and 

towns of government communication affairs. We often do unscheduled tasks. This seems to be 

more political than PR. 

 

2. Which model of PR does the Bureau use? 

I am not sure which type of public relation we are operating or that we follow. We made efforts 

to make planned public relations. Since the reviewing process is limited, I do not think that the 

amount of each expertise is the desired result. 

3. What are the PR role and responsibilities of your organization? 

I think the activity of PR department seems to prepare public forums and gather information for 

the government. The information will be used for a government decision. I do not know much 

about PR in the bureau because my only works are sending news to media.  
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4. How is your relationship with internal and external stakeholders? 

We have a relationship with internal and external, it is not well strong. But it is based on current 

issues. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

 

The expert has a low level of awareness about public relations. This has a great effect. Because of 

how can misinformed public relations work for the benefit of the public and the government? 

 

6. How is communication audit in the organization? 

I do not believe that the bureau had a system to measures the intensified public relation work. 

 

7. What kinds of PR tools were used in the Bureau of communication? 

Documentary, news release, social media, newspapers, magazines, brochures, experiences, etc. 

8. What are the challenges facing the communication bureau?     

The bureau has never conducted a leader with PR background. The bureau PR expertise paid a 

salary less than the same educational setting and work experience. Adequate budget and vehicle 

shortages in the bureau. 

 Key informant 05 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

Discussing the community in different agenda is among our PR practice. Most of the PR work 

with the community. But we often do unscheduled and concise tasks. This seems to be more 

political than public relations. Our goal is to inspire people to achieve the goals of the 

government. 
 

2. Which model of PR does the Bureau use? 

PR function is done through a work schedule, not with model. We do not have a public relations 

model. Or it may be that I do not have an understanding of public relations model. 
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3. What are the PR role and responsibilities of your organization? 

Prepare news release for media, produce and distribute printed materials, prepare speech for 

bureau head for different occasions etc. 

 

4. How is your relationship with internal and external stakeholders? 

We does not have a strong relationship with stakeholders. There is a lack of understanding of 

communication responsibility with internal stakeholders. We did not make any effort to improve 

the relationship by creating close contact with them. Concerning the external stakeholders We 

will make every effort to make contact with the best possible connection. However, there are no 

external stakeholders working together to focus specifically on the public relation work. Whether 

we need work for public relations or they are casual as they are looking for us. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

I believe there is some degree of awareness. When it comes to planning and working well, it is 

up to us to become more and more mature. From the point of responsibility, there is still a 

misunderstanding about the public relations. 

6. How is communication audit in the organization? 

PR auditing is implemented through the system balanced scored system.  

 

7. What kinds of PR tools were used in the Bureau of communication? 

Producing news for different media, pamphlets, broachers etc. 

8. What are the challenges facing the communication bureau?     

PR activity is always taken as stage facilitator. Inadequate monitoring and evaluation the PR 

practice. Lack of continuation of the ongoing capacity building of the PR work. The total of 

these problems has created a gap in the public relations work. 

Key informant 06 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 
 

Public relation work is done by creating a public forum to address the mal administration 

problems that the government is facing. Awareness rising will be carried out on government 

policies and strategies as well as on developmental issues. This does not mean that we have done 
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well in the public relation work. The aim of our PR practice is to serve as a spokesperson for the 

government. 

2. Which model of PR does the Bureau use? 

I have been in the government communication bureau for more than four years. What I suppose 

is the bureau does not have a model or guideline to direct PR activity. I have tried to contact my 

co-workers and supervisors. PR works job lists are kept. I do not think this will be as good as it 

may seem. 

3. What are the PR role and responsibilities of your organization? 

PR in the bureau is the chief spokesman or the speaker of the state. This means building a 

government image. These also done through distributing variety of publications such as 

providing press releases and opening Speech. The department promotes good experiences.  

4. How is your relationship with internal and external stakeholders? 

Our relationship to stakeholders are also improving. For example, when we ask budget for public 

relation, they replied that there was no budget. Also similar problems seen on logistics and 

human resource. This is likely to be the result of a misunderstanding of the public relation work. 

However, we have a good relationship with both internal and external stakeholders. This has 

accelerated the exchange of information. But much remains to be done. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

It does not mean that PR experts had full understanding about the profession, but there are also 

problems. Some experts are unknowingly aware of their own responsibilities. There is a public 

relations specialist who feels that he has a successful salary only without having to work any 

month. On the other hand, there is one who strives to strengthen himself. In general, this has a 

negative impact on the community, the organization, and sometimes on the country. 

6. How is communication audit in the organization? 

At the bureau, the measure of public relation performance is determined by the service we give to 

the community. If the community becomes satisfied in our public relations work we believe that 

we are success. I cannot believe that we have made this entirely. For example, we are in the 

middle of the second Growth and Transformation plan (GTP) implementation year. However, 

there is community who did not knew what the GTP mean. This does not mean that we have not 

done our share of PR work as much as we want. 
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7. What kinds of PR tools were used in the Bureau of communication? 

We mainly use the mass media to accomplish our public relations plan. 

8. What are the challenges facing the communication bureau?     

The leadership of the bureau guided not professionally, but political. As a result,  

ideas generated to make the PR  from the expert became valueless.. Not planning 

and engaging in servicing. Failure to work with planned. Lack of effort from the 

PR expert to establish PR cooperation, and work in collaboration, and shortage of 

logistics in the bureau etc. 

Key informant 07 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

The public relations concept is vast. I have limited knowledge but also little little experience. I 

think connecting the government and the public is the goal of the bureau. 

2. Which model of PR does the Bureau use? 

I'm not sure we're leading with the PR model. I feel that we should work with a better-informed 

public relations model next door. 

3. What are the PR role and responsibilities of your organization? 

Public Relations is to create communication between the public and the government. We are also 

expected to work in close collaboration with the public, where we have to make to show ways 

solving problems.  

4. How is your relationship with internal and external stakeholders? 

It is best to have an in-depth relationship with any person for those who are working on PR 

profession. I do not think we have a stronger connection with internal workers. We're simply 

systematically trying to manipulate our work. There is no effort in our office to separate the 

checks. Our relation with external stakeholders also not strong enough. In fact, this relationship 

does not matter as a result of a lack of awareness. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

I am convinced that their professional standard is better. However, it does not have to be that all 

the public relations professionals are educated the practice. 
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6. How is communication audited in the organization? 

As far as I knew, PR work of the bureau is not evaluated based on the PR practice standard, but 

we just count what we implement or not. I think it is necessary for an institution to perform 

before measuring its productivity. Making the necessary input for the work is the most important 

thing, and the right setting is appropriate Even though, the PR professions play a major role. 

7. What kinds of PR tools were used in the Bureau of communication? 

Much of our work is the role of speaker. However, the leader is not giving opportunity to access 

information on all matters for the public relations expert. As a result, the PR did not fully 

accomplish his public relations work. This indicates that the leadership does not know the public 

relation function.  

8. What are the challenges facing the communication bureau?     

Uncertain job conditions are the biggest challenge. Leaders of the bureau did not discuss with the 

workforce. The bureau did not guided by experts in the field of PR in its history.   

Key informant 08 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

As a rule, the purpose of the bureau's PR is to focus on delivering information from government 

to the public. However, there is a problem to be able to balance the needs of the people. The 

region has many natural and historical resources. For instance gold, incense marble etc. The 

construction of the Great Ethiopian Renaissance Dam (GERD) is another potential resource of 

economic development. However, the PR did not mobilize the government and the public to 

exploit these resources.  

2. Which model of PR does the Bureau use? 

There are no public relations models in our bureau. But public works job lists are kept. 

3. What are the PR role and responsibilities of your organization? 

Bridge between the public and the government, is our main responsibility. Also, facilitating 

discussion forums to resolve public`s problem in order to get input for government decision.  
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4. How is your relationship with internal and external stakeholders? 

The relationship between internal stakeholders and us depends on the perspective of the PR 

expert. We try to strengthen our relationship through face-to-face discussion but the problems are 

still there. Despite we do not have exceptional relationships with external stakeholders, our 

proximity to media is far more important than others. This is because media is an effective way 

to reach the target audience 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

I have already explained to you that the public relations is a challenge. Experts at our institution 

are tiring to practice well. However, I do not believe that we are doing the same thing as the size 

of the profession. 

6. How is communication audit in the organization? 

There is a situation where the PR work is evaluated to the responsibility of connecting the public 

and the government. 

7. What kinds of PR tools were used in the Bureau of communication? 

Collecting and analyzing public opinion, creating awareness on government policy and 

strategies, facilitate and implement a government higher officials field visit programs on 

development activity area in the region. 

8. What are the challenges facing the communication bureau?     

There are not enough experts, no experience sharing forum, lack of motivation etc. As a result, 

there is no readiness to pay for the sacrifice required by the profession.  

Key informant 09 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

Based on a government plan, we will do our public relations work. They will be the focus areas 

of the region and the interests of the country. This is primarily based on links between the 

government and the government. 

2. Which model of PR does the Bureau use? 

There is no model of public relations that we have identified or the one that we have identified. 

3. What are the PR role and responsibilities of your organization? 
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As I previous attempts to describe our main task is connecting the public and the government. 

But there are remaining PR responsibilities which are not done well. In particular, as an 

information center we should have information about the region past 20 up to 30 years. 

However, it is unavailable. Information is stored on a computer desk and in a hardware disk. We 

did not escape from the analog data storing methods. The major cause of the problem is a lack of 

awareness.  

4. How is your relationship with internal and external stakeholders? 

Our relation with different stakeholders is evolving, but it is not enough and steady. For example, 

there are times when it is difficult to find the information you need as we go through a survey of 

the economics of the people. I think the public relations works are politically motivated. This 

shows that we have followed the wrong procedure. This work of repair is expected from our 

public relations experts.   

5. How do you explain your organization`s PR practitioners awareness about the practice? 

I do not have detailed information about each public relations expert in the bureau. However, 

according to my experience at the bureau, it is safe to say that there are good practitioners who 

are well-trained.  

6. How is communication audit in the organization? 

(The interviewee did not want to respond this question) 

7. What kinds of PR tools were used in the Bureau of communication? 

Social media is one of our major public relations tools. However, I do not believe that we have 

not used further the region's daily, weekly, and monthly information. 

8. What are the challenges facing the communication bureau?     

There is the difference in salary and additional benefits between the bureau and another 

institution among the same level of educational qualifications and experience. Really, I always 

shock when I heard it. The government did not well recognize that information delivery was 

more than money. Sometimes, low-level officials were assigned to the bureau, as it seems likely 

to punish the bureau. 

Key informant 10 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 
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The public relation work of the Bureau is carried out on the basis of the long and short-term 

plans and current issues of the state and region. The purpose of the PR is to make the public 

aware of no confidentiality about government works. We work as bridges, delivering information 

from the people to the government and from the public to the people. We have a responsibility to 

make sure that government policies and strategies are properly understand by the community. 

2. Which model of PR does the Bureau use? 

We do not have the function of the PR model. Each professional will perform with a detailed 

work schedule based on balanced scored card (BSC) system. We also work based on directions 

from the federal and regional governments. Especially current affairs are our focus. The detail 

tasks and responsibility of the bureau PR activity are listed in the proclamation. In addition, of 

course, we are accountable only have to work under or beyond we have been given power. 

3. What are the PR role and responsibilities of your organization? 

Every PR profession has own yearly, quarterly, and weekly plan. Prepares a government 

statement and identifies information about socioeconomic and political issues were properly 

transmitted to the public through discussion forum as well as the checklist. 

4. How is your relationship with internal and external stakeholders? 

We will liaised with regional government sector offices outside with government communication 

affairs bureau. We discuss the problem during work performance. We have close connection 

with external stake holders as much as possible. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

We cannot see PR`s output within a short period of time like any other development activity. 

Rather, it is more focusing on psychological and mental transformation. Some of the staff at the 

bureau is trained journalists, many of whom are in the field of language, literature, management, 

civics, and others field of education. This is becoming harder for the bureau when getting into 

practical work. PR skill is different in concept and practice. Lack of good working environment 

is declining practitioner‟s motivation. Our knowledge cannot be update with the speed of 

globalization. We believe that we have to do much to change the community's attitudes to exploit 

the region's enormous natural resources. However, many situations determine these procedures. 

There are many problems on both the professionals and organization side. 

6. How is communication audited in the organization? 
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The bureau has a way to measure its work; that is receiving public feedback based on our PR job. 

We believe that PR should create mutual understanding between government and society. If this 

did not happen, it is a sign PR is not effective and efficient. Accordingly, we will redirect our 

next public relations work. 

7. What kinds of PR tools were used in the Bureau of communication? 

We had good media relations. We use news release, newspapers, magazine, and public opinion 

as a PR tool. 

8. What are the challenges facing the communication bureau?     

To the best of my knowledge, I have never seen bureau is led by having a PR educational 

background. When they want, they will appoint a teacher, where they will seek they assign a 

leader with geography background, when they need agriculture… Such a leadership does not 

support us. It is one of our main problems. 

Key informant 11 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

The main goal of the bureau is to connect people and the government. Accordingly, we give 

necessary analysis on problems raised by the society. we works with the introduction of new 

ideas from the government to the people. 

2. Which model of PR does the Bureau use? 

There is no model of public relations that is classified as a clear direction. However, it is assumed 

that the work is done from the function and responsibility set aside by the proclamation. 

 

3. What are the PR role and responsibilities of your organization? 

Public mobility is the key to success for the regional government development plan. 

4. How is your relationship with internal and external stakeholders? 

We have a working relationship with all stakeholders. We interact with local stakeholders each 

day. We also meet with external stakeholders, especially in the media forum. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

Institutional experts are assessed on the basis of their understanding, skill and knowledge, and 

are not in the position to take the PR task seriously. Because a team of professionals has not been 

enrolled in a PR education program, but have come from the related field of work. Filling this 
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gap with the effort to get into a better situation is not what it takes. However, it is possible to 

carry out their work according to their own experience. 

6. How is communication audit in the organization? 

The success of PR in the bureau measured in two ways. One is performance-based reporting. Our 

work is known to bring about a change of thinking. Thus, in our region, we have our second 

measurement is efficiency. 

7. What kinds of PR tools were used in the Bureau of communication? 

Radio, television, and the social media etc. 

8. What are the challenges facing the communication bureau?     

Lack of professional capacity, human resource, materials, budget, limited of access to media in 

the region. 

Key informant 12 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

The organization has organizational structure in every weredas and government information 

collected on different issues. The data will sent to the ministerial office of Federal government 

communications affairs office. Our most jobs directions were came from the office. We had 

undertaken these activities to link people and the government. 

2. Which model of PR does the Bureau use? 

The bureau was established by proclamation. We work on the basis of the proclamation but we 

have not yet got a different model. It is better to have a model of the PR to follows. 

3. What are the PR role and responsibilities of your organization? 

Expertise in the bureau serves as a bridge between the people and the government. Make 

government statements, organize and organize public conferences. Coordinating different 

national and regional events. Connect the people with their representatives. They keep up-to-date 

current government messages. 

4. How is your relationship with internal and external stakeholders? 

Through discussion forum, we will meet with internal stakeholders. It may be possible to collect 

feedback from external stakeholders. We also work with the high-ranking leaders and the 

security forces, but no special emphasis. 
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5. How do you explain your organization`s PR practitioners awareness about the practice? 

 The understanding of the bureau`s public relations experts is relative. There are people on the 

opposite side as much as they have an experienced staff. This is visible in any other bureau of the 

region. We are working to identify and fix these issues. An annual short-term training is 

undertaking. There are some who have improved after the training their professional level.  

6. How is communication audited in the organization? 

The bureau act based on its plan. PR effectiveness evaluation of the bureau divided into four 

sections. The first, bureau`s main department measures the output through one to five work team. 

The second, sector offices grouped into clusters. The third, overall PR activity is evaluated by the 

quarter a year. The fourth, we prepare a checklist and go down lower level offices to evaluate the 

results of our work. 

7. What kinds of PR tools were used in the Bureau of communication? 

We have begun to implement a performance-based PR review. However, not all employees 

evaluated their achievements. There are encouraging startups. 

8. What are the challenges facing the communication bureau?     

Bureau officials fail to give attention to all department because of lack of attention. Whether, 

they are aware even if they are not interested. Nominating leaders with low performance to the 

institution, lack of adequate budgeting and manpower.   

Key informant 13 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

PR practiced solely for the sake of political gain and the way they (regional higher officials) 

understand it. This can cause stigma and pressure on professionals. In our bureau, activity of 

government and political party is overlapped. In fact, politics is practiced by own members, 

structure, budget, and equipment, also government activity will be headed by its own way. 

However, we (buearu`s PR practitioners) have been working political activity knowingly or 

unknowingly and this has caused a moral collapse on PR practitioners. 
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The PR work, especially at the bottom of the bureau structure (Zonal, wereda, city, and Kebele), 

has been altered. The PR does not have a working plan. The professions assumed as minute taker 

and facilitator of meetings. Sometimes this problem can be seen on the bureau level. 

2. Which model of PR does the Bureau use? 

Since I came to the government communication affairs bureau, I have not seen a PR model. 

However, we have a detailed work schedule based on a balanced scored card (BSC) system. We 

are guided by it.  

3. What are the PR role and responsibilities of your organization? 

Analyzing public opinion, creating awareness on government policy and strategy. Field visit 

program on the performance of government officials. 

4. How is your relationship with internal and external stakeholders? 

Communication is interconnected with different bussiness. Particularly zonal, woreda and urban 

branches are organized with a culture, sport and tourism sector. But I do not think we are 

working together. There are some people who consider the public relations section as a defector 

or a secret to the government. With external stakeholders, we try to strengthen the relationship as 

we interact with different public forums. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

Depending on the level of skill and professionalism, the level of the expertise differs. There are 

who have no capacity and skillful professional. In terms of educational background, most of 

them were studied language and literate, and the rest are not relative to PR field. The bureau, 

however, wants to have an educated that has the director related field of PR. 

6. How is communication audit in the organization? 

We do not have the means to measure the effectiveness of our public relations work. However, 

we have a way of identifying the issue of public awareness on issues of national importance. 

Also we use questioner to make a public pool. 

7. What kinds of PR tools were used in the Bureau of communication? 

There are magazines, brochures, newsletters etc. In the current events, the mobilization of the 

community will be carried out. 
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8. What are the challenges facing the communication bureau?     

Bureau‟s head does not know anything about public relations and the importance of public 

relations. There is no complete public relations working device in the bureau. There is caused a 

problem with the motivation. 

Key informant 14 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

We have public relations structures at various levels. There are organized PR directors in the 

bureau, and PR work process owners in the regional sector bureaus It is our primary job to make 

the public's interest and the current national and regional information accessible. Its aim is to link 

public and government with both positive and negative issues. 

2. Which model of PR does the Bureau use? 

Our bureau is established by proclamation. Accordingly, the Proclamation is a major component 

of our work. We have guidelines that we share together as a PR sectors in the region. This policy 

will govern the institution's public relations and other media entities. 

3. What are the PR role and responsibilities of your organization? 

It is the primary responsibility of the public relations to connect people with the government. 

Based on this guideline information on different issue will be provided for appropriate response 

to the public's request.  

4. How is your relationship with internal and external stakeholders? 

We meet weekly in an administrative meeting with internal staff. Every month we meet with an 

employee. No matter what problems we have, our relationship is good. It is also important for 

external stakeholders to make more aware of the relationship to the bureau. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

I do not believe that the level of professionals is directly related to the basics of public relations 

in our bureau. I think this is a future homework for the professionals and the bureau. 

6. How is communication audit in the organization? 

Based on our annual plan, we will measure the effectiveness of the performance of professional 

staff and their PR activity. Report is being made on this. 
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7. What kinds of PR tools were used in the Bureau of communication? 

  (interviewee jumped this question) 

 

8. What are the challenges facing the communication bureau?     

The budget, and other resources allocated to the bureau PR are small. The human resource is 

incomplete and that the public relations staff is not properly engaged. 

Key informant 15 

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

It is the practice of bureau`s public relations to be front-line with the community, the press 

briefing, and the government's position in current affairs.  

2. Which model of PR does the Bureau use? 

I do not believe we have a PR model so far. Except the public relations directions which we 

follow through we found from different training sessions. 

3. What are the PR role and responsibilities of your organization? 

PR acts as a link between the public and the government. It will be possible to convey the ideas of 

the community to the government. A governmental spokesperson will be conducted with the 

latest information. We have gaps in delivering from the people to the government. 

4. How is your relationship with internal and external stakeholders? 

We have relationships with both formal and non-formal stakeholders. We work hard with the 

media, especially on research. 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

There is a progressing of professionalism in the bureau. The expert are educating themselves. 

This does not mean that there is no problem with ethics and other issues in the bureau. 

6. How is communication audit in the organization? 

Our public relations work becomes effective when the community is satisfied. However, I do not 

believe that we reached this point. For this, the capacity of the public relations officer and the 

suitable working environment will determine the output of PR activity. 
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7. What kinds of PR tools were used in the Bureau of communication? 

The print media and electronic media are mainly mentioned. Also sharing experience of various 

fields taken as a PR tool. 

8. What are the challenges facing the communication bureau?     

We are weak in our information management systems, poor use of social media, inefficient 

budget and manpower. 

የጥናቱ ጥያቄዎች እና ምሊሾች  

ቃሇመጠይቅ ሰጪ 01 

1. በተቋሙ የህዝብ ግኑኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

ቢሮአችን መረጃን ከህብረተሰቡ ወዯ መንግስት እንዱሁም ከመንግስት ወዯ ህዝብ ማዴረስ ዋነኛ ዓሊማው ነው፡፡ ይህን 

መሠረት በማዴረግ ወቅታዊ የመንግስት የአቋም መግሇጫ ፣ሚዱያ ሞኒተሪንግ (በተሇይ የተሳሳተ ዜና ከተሰራጨ 

የማስተካከሌ ስራን መሠረት ያዯረገ) ፣መገናኛ ብዙሃን በወቅታዊ ጉዲዮች ሊይ መረጃ እንዱያገኙ ማዴረግ ወዘተ… እንዱሁም 

ከህዝብ የሚነሱ ቅሬታዎችን መሠረት በማዴረግ የውይይት መዴረክ በማመቻቸት ውጤታማታቸውን በዲሰሳ ጥናት ሇይቶ 

ግብረ መሌስ መስጠትም ይገኝበታሌ፡፡  

የህዝብ ግንኙነት ሙያ መሠረት አዴርገን ህዝቡ በሚፈሌው መጠን ውጤት ተገኝቶአሌ ባይባሌም ዯረጃ በዯረጃ ውጤት 

ሇማካጣት እየሠራን ነው፡፡   

2. ተቋሙ በየትኛው የህዝብ ግንኙነት ሞዳሌ መሠረት ነው ስራውን የሚያከናውነው ? 

በተቋማችን የህዝብ ግንኙነት መመሪያ ወይም አሠራር እኔ እስከማውቀው ዴረስ የሇም፡፡ ምክንያቱም በውሌ አሊውቅም፡፡ 

ግን የህዝብ ግንኙነት ባሇሙያው ዕሇታዊ ሥራ እቅዴ አሇው፡፡ ከእኛ ክሌሌ አንጻር ተጨባጭ ተሞክሮ ከላልች ቀስመን 

መስራት እንዲሇብን አምናሇሁ፡፡ በህዝብ ግንኙነት ዘርፍ የተሻሇ አሰራር ሊይ ከዯረሱት በዝቅተኛ ሊይ ሊይ ያለት 

መቅሰማቸው የተሇመዯ ነው፡፡ እኛም ተሞክሮ ማምጣት ችግር የሇብንም፡፡ ዋናው ችግር የሰበሰብነውን ተሞክሮ ወዯ ተግባር 

ያሇመቀየር ዋነኛ ችግራችን ነው፡፡ ይህም በክሌሌ መንግስት ኮሚዩኒኬሽን ቢሮ ብቻ ሳይሆን እስከ ከተማ አስተዲዯር ባሇው 

መዋቅራችን የሚታይ ነው፡፡  

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

በወቅታዊ የክሌለ ሁኔታ ሊይ መረጃን የሰባስባሌ፣ ይተነትናሌ፣ ያዯራጃሌ፣ ሇሚፈሇገው ዓሊማም ያውሊሌ፡፡ ይህም 

የህብረተሰቡን ተጠቃሚነት በማጉሊት በህዝብና መንግስት መካከሌ አገናኝ ዴሌዴይ ሆኖ መስራትን ማእከሌ ያዯረገ ነው፡፡ 

የገጽታ ግንባታ፣ ጥሩ ወግና ባህሌ ማስፋት፣ የተሳሳቱ ዘገባዎችን በትክክሇኛው ማረም፣ ሇሚዱያ መረጃ መስጠት፣ የክሌለ 

መንግስት ቃሇ አቀበይ ሆኖ መስራት፣ ህዝባዊ የውይይት መዴረኮችን ማመቻቸት፣ መንግስት ያሊየውን ዯካማ ጎኖቹን 

ከህዝብ በሚገኝ መረጃ መሠረት ማሳየት ነው፡፡ በነጻነት የመስራትን ጉዲይ በተመሇከተ አንዲንዳ ባሇሙያው ከህዝብ 

የሚያገኛቸው መረጃዎች የባሇሙያው የግሌ ስሜት ተዯረገው በተቋሙ አመራሮች ዘንዴ ይታያለ፡፡ እንዱህ አይነት ችግሮችን 
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በውይይት ሇመፍታት ጥረት እናዯርጋሇን፡፡ በግሌጽ ሇመናገር የአመሇካት ወይም የአስተሳሰብ ችግር አሇበት ተብሇን 

የምንጠረጠርበት ሁኔታ ነበር፡፡ በዚህ ሁኔታ የህዝብ ግንኙነት ባሇሙያው ስራውን በሚገባ ማከናወን እንዯማይችሌ ችግሩ 

መፈታት እንዲበት በአንጻራዊ መሌኩ መግባባት ሊይ የተዯረሰበት ጊዜ አሇ፡፡ በአተገባበር ረገዴ አሁንም ችግሮች በኖሩም፡፡  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግንኙነት እንዳት ይገሇፃሌ ?  

ቢሮው በውጪ ያለ ባሇዴርሻ አካሊትን በተሇያዩ ክሊስተሮች አዯራጅቶአሌ፡፡ እነርሱም የኢኮኖሚ ማህበራዊ፣ ፖሇቲካዊ እና 

መሌካ አስተዲዯር ናቸው፡፡ በወራዊ የግንኙነት ፎረማችን ሊይ በሚያጋጥሙ ችግሮች ዙሪያ ተመካረን የመፍትሄአ 

ቅጣጫዎችን እናስቀምጣሇን፡፡  

ከውስጥ ባሇዴርሻ አካሊት ጋር ያሇን ግንኙነት የጠበቀ ነው፡፡ ከውጪ ባሊዴርሻ አካሊት በተሻሇ ሇሇህዝብ ግንኙነት ሥራችን 

የሚያግዙት የወስጥ ባሇዴርሻ አካት ናቸው፡፡  

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

በቢሮው የሚገኙት የህዝብ ግኙነት ባሇሙያዎች ከህዝብ ግንኙነት ሙያ ጋር ተዛማጅነት ያሊቸው በጋዜጠኝነት፣ ቋንቋ፣ 

በማኔጅመንት እና መሰሌ የትምህርት ዘርፎች የመጀመሪያ ዱግሪ እና ከዚያ በሊይ ያሊቸው ናቸው፡፡ በየጊዜው የአጭር እና 

የረጅም ጊዜ የሙያ ማሻሻያ ስሌጠና ያገኛለ፡፡ ተቋሙ ያስቀመጠውን የቅጥር መስፈርት አሟሌተው የተቀጠሩ ናቸው፡፡ 

ይሁንና አዱስ ተቀጣሪዎች ሇሙያው ያሊቸውን ፍቅር እና ፍሊጎት በሚገባ በመመርመር ሙያዊ ሃሊፊነትን በማስቀዯም 

የህዝብ ጥቅምን የሚያስቀዴምን ባሇሙያ በመቅጠር ረገዴ ችግሮች አለ፡፡ ይህን በማረም ረገዴ ጠንካራ እርምጃ ሉወሰዴ 

ይገባ ነበር፡፡ ተቀጣሪው ዯመወዝና ጥቅማ ጥቅምን መሠረት ብቻ አዴርጎ የሚመጣባቸው ሁኔታዎች አለ፡፡ ይህም 

ባሇሙያዎች ወዯ ስራ በሚገቡበት ወቅት እንቅፋት ይፈራሌ፡፡ አሌፎ አሌፎ የባሇሙያውን ተነሳሻነት የሚጎደ ከአመራሩ 

ዘንዴ የሚነሱ ሞራሌ የሚነኩ በተጨባጭ መረጃዎች ሊይ ያሌተሞረኮዙ “ ዯካማ ነው ወይም አፍራሽ አመከካከት አሇው” 

የሚለ አስተያየቶች እና ፍረጃዎች አለ፡፡ ይሁን እንጂ የህዝብ ግንኙነት ባሇሙያው ሇስራው ያሇው ተነሳሽነት እና የእርስ 

በርስ ግንኙነት ግን በጥሩ ሁኔታ ሊይ ነው ያሇው፡፡ በተቋሙ የሚመዯቡ አመራሮች ሇህዝብ ግንኙነት ያሊቸው ግንዛቤ 

አነስተኛ ነው፡፡ በተቋሙ የሚመዯብ አመራር ስራ እየሇመዯ እና ከባሇሙያው ጋር ውህዯት ሇመፍጠር ስዴስት ወራት እና 

ከዚያ በሊይ ይፈጃሌ፡፡ ይሁንና ሇውጦች መታየት ሲጀምሩ አመራሩ ወዯ ላሊ ተቋም የወሰዴና አዱስ አመራር ይመጣሌ፡፡ 

ይህ ሁኔታ ላሊው እንቅፋት ነው፡፡ 

6. ተቋሙ የህዝብ ግኑኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች  ምንዴን ናቸው? 

ጋዜጣዊ መግሇጫ ፣ዜና አዘጋጅቶ ማቅረብ ፣ጋዜጦችና በመጽሔቶች፣ የህዘብ አስተያየት በመስብሰብ ችግሮችን እና 

መፍትሄዎችን መሇየት ፣የሚዱያ ፎረም ማዘጋጀት ፣በዓሊትን መሠረት በማዴረግ መሌእክት ማስተሊሇፍ ፣የማስታወቂያ 

ሠላዲ አዘገጃጀት ቁጥጥር ፣ማህበራዊ መገናኛ ዘዳዎችን እና መገናኛ ብዙሃን በመጠቀም በማህበራዊ እና ኢኮኖሚያዊ 

እንዱሁም ፖሇቲካዊ ጉዲዮች መረጃ መስጠት፣ ዜና ሰርቶ በተሇያዩ መገናኛ ብዙሃን ማቅረብ ወዘተ… ይገኙበታሌ፡፡ 
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7. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም  ቁጥጥር የሚከናውነው 

እንዳት ነው? 

የአምስት ዓመት ስሌታዊ እቅዴ አሇን፡፡ ዓመታዊ እቅዲችን እና አፈጻጸማችንን በመገምገም የህብረተሰቡን የእርካታ ዯረጃ 

እንሇካሇን፡፡ ማሰተካከሌ ያሇብን ሂዯት በማስተካከሌ የህዝብ አገሌጋይነታችንን ሇማጠናከር  ጥረት እያዯረግን ነው፡፡ ከሞሊ 

ጎዯሌ ጥሩ ውጤት አሇን የሚሌ ሀሳብ አሇኝ፡፡   

8. በተቋሙ የህዝብ ግኑኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች ) ምንዴን ናቸው? 

እኔ እስከማውቀው ዴረስ ተቋሙን ተገቢ የትምህርት ዝግጅት ያሇው አመራር መርቶት አያውቅም፡፡ ሲፈሌጉ መምህር 

ሲያሠኛቸው በጂኦግራፊ እንዱሁም በግብርና ዘርፍ የተማረ እና ላሊ ይመዴባለ፡፡ ይህ አአሠራር ዯግሞ በህዝብ ግንኙነት 

ሥራው ምንም አሌረዲንም፡፡ በህዝብ ግንኙነት ሥራችን የሚያጋጥመን አንደ እና ዋነኛው ችግራችን ነው፡፡ 

ቃሇመጠይቅ ሰጪ 02 

1. በተቋሙ የህዝብ ግኑኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ? 

ህዝብ እና መንግስትን ማገናኘት የተቁዋማ ዋነኛ ተግባር ነው፡፡ የስራ ክፍፍሌ አሇን፡፡ ወቅታዊ መረጃን በመሰብሰብ 

በህትመት እና ኤላክትሮኒክስ መገናኛ ብዙሃን ማዴረስ ነው፡፡ የመንግስትን ፖሉሲ እና ስትራቴጂ በተመሇከ ወዯ ህዝብ 

ማዴረስ ዋነኛ ዓሊማችን ነው፡፡  

2. ተቋሙ የትኛውን የህዝብ ግኑኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚከናውነው ? 

ተቋማችን በአዋጅ ነው የተቁዋቁዋመው፡፡ የህዝብ ግንኙነት ባሇሙያው የስራ ዝርዝር ይሰጠዋሌ፡፡ ባሇው አዯረጃጀትና 

አሠራር መሠረት ይሇካሌ፡፡ እነኚህም ጥራት፣ መጠን እና ጊዜ ናቸው፡፡  በተሇይም የመንግስት ፖሉሲ እና ስትራቴጂ 

አስመሇክቶ ሇህዝብ የምንሠጠው መረጃ የህዝብ ግንኙነት ሥራችን ጥራት የሚሇካበት ነው፡፡ ከዚህ ውጪ የህዝብ ግንኙነት 

ሞዳሌ የሚባሌ አሠራር አንከተሌም፡፡ 

3. በተቋሙ የአንዴ የህዝብ ግንኑኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

የቢሮአችን የህዝብ ግንኙነት ባሇሙያ ዋነኛ ሃሊፊነት የመንግስት ቃሌ አቀባይ ሆኖ መስራት ነው፡፡ የቃሌ አቀባይነቱን ሚና 

የሚወጣው ዯግሞ በመንግስት ስትራቴጂ እና ፖሉሲዎች ሊይ ሲሆን ወዯ ፈጻሚ ተቋማት እና ወዯ ህብረተሰቡ በማውረዴ 

ይሆናሌ፡፡ የህዝብ ግንኙነት ስራ መመሪያ ባሇሙያው እኩሌ መንግስትንም ህዝብንም ማገሌገሌ እንዲሇበት ያሳያሌ፡፡ ሆኖም 

አፈጻጸሙ እንዯየ ባሇሙያው ይሇያያሌ፡፡ ቀዯም ሲሌ እንዲሌኩት የህዝብ ግንኙነት ባሇሙያ ዋነኛ ሃሊፊነት የመንግስት ቃሌ 

አቀባይ ሆኖ መስራት ነው፡፡ በመሆኑም መንግስት የሚፈሌገው የሀዝብ ግንኙነቱ ስራ እርሱ በሚፈሌገው መንገዴ 

እንዱከናወን ነው፡፡ የተገዯበ ነው፡፡ ህዝቡ በሚፈሌገው መንገዴ ብዙም አይሰራም፡፡ ይህም በህዝብ ፍሊጎት እና በመንግስት 

ስራ መካከሌ ክፍተት ይፈጥራሌ፡፡ የህዝብ ግንኙነት ስራውም ጥያቄ ውስጥ ይገባሌ፡፡ ይህ ግን ህዝብ ግንኙነት ባሇሙያው 

የስራ ተነሳሽነት ጋር ቀጥታ ግንኙነት የሇውም፡፡ ይህ በራሱ ህዝብ በመንግስት ሊይ ተአማኒነት እንዱያጣ ያዯርጋሌ፡፡    
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4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግኑኙነት እንዳት ይገሇፃሌ ?  

ከውጪ ባሇዴርሻ አካሊት ጋር ያሇንን ግንኙነት ሇማጠናከር የዜጎች ቻርተር ተዘጋጅቶአሌ፡፡ ቻርተሩ ህዝቡን ጨምሮ የተሇያዩ 

ባሇዴርሻ አካሊትን በሚገባ ሇማስተናገዴ የሚያስችሌ ባሇዴርሻ አካሊትን በዯረጃ ከፋፍል ያስቀምጣሌ፡፡ ወዯ ተግባር 

ሇመግባት ጥረት ጀምረናሌ፡፡  

የውስጥ ባሇዴርሻ አካሊትን በተመሇከተ ግንኙነታችን ሇማናበብ ጥረት ቢኖርም ክፍተቶች የለም ማሇት አይቻሌም፡፡ ሇምሳላ 

ዋነኛ የሆነው የፋይናንስ ዱፓርትመንት ስራችንን የሚረዲን በግፊት ነው፡፡ ምክንያቱም ስራችንን በሚገባ አሌተረዲውም፡፡ 

ይህ የሚገሇጸው ዯግሞ ሇስራ የሚያስፈሌጉ የፋይናነስ ፍሰቶች በተገቢው ፍጥነት አሇመጓዛቸው ነው፡፡  

5. የተቋሙ የህዝብ ግኑኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

የቢሮው የህዝብ ግንኙነት ባሇሙያዎች ግንዛቤ ዯረጃ እንዯየባሇሙያዎች ክህልት ይሇያያሌ፡፡ የትምህርት ዯረጃቸውን 

ስንመሇከት በጋዜጠኝነት፣ በቋንቋ እና በፖሇቲካሌ ሳይንስ ተማሩ አለ፡፡  ከህዝብ ግንኙነት ስራ አፈጻጸም ሊይ የራሱ የሆነ 

ጫና ፈጥሮአሌ፡፡ ይህን የግንዛቤ ሌዩነት ሇማስተካከሌ የሚሰጡ ስሌጠናዎች ቢኖሩም በጣም የአጭር ጊዜ እና በረጅም ጊዜ 

የሚሰጡት ዯግሞ ውስን ናቸው፡፡ የህዝብ ግንኙነት ባሇሙያውም ራሱን ከወቅታዊ የህዝብ ግንኙነት ዯረጃ ጋር ሇማስኬዴ 

ጥረት የሚያዯርግ አሇ፡፡ በአንጻሩ ራሱንም ሆነ ስራውንም ሇማሻሻሌ የማይጥር የወር ዯመወዙን ብቻ ከተቀበሇ ውጤታማ 

የሆነ የሚመስሇውም ባሇሙያ አሇ፡፡ የእኛ ተቋም በዝቅተኛ ዯረጃ ይገኛሌ፡፡     

6. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች ምንዴን ናቸው? 

ቢሮችን እስከ ቀበላ አዯረጃጀት አሇው፡፡  የህዝብ ግንኙነት ባሇሙያዎችም አለ፡፡ በህዝብ ችግሮች ዙሪያ አስተያየት 

መሰብሰብ እና መፍትሄ እንዱያገኝ ማዴረግ ይከናወናሌ፡፡ ቃሇ መጠይቅ በማዴረግ እና መጠይቅ በማስሞሊት የህዝብ 

ግንኙነት ባሇሙያዎች መረጃዎቹን የሚሰበስቡበት መንገዴ ነው፡፡ 

7. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም  ቁጥጥር የሚከናውነው 

እንዳት ነው? 

በቢሮአችን የህዝብ ግንኙነት ስራ ይሇካሌ፡፡ ይህ የሚከናወነው የስራ አፈጻጸም ምዘናን መሰረት በማዴረግ ነው፡፡ አጠቃሊይ 

የተቋሙ የአምስት ዓመት እቅዴ አሇው፡፡ ሁለም የቢሮው ዲይሬክቶሬት፣ የህዝብ ግንኙነት ቡዴን መሪ እና ባሇሙያ 

ከተቋሙ እቅዴ በመነሳት የራሱን እቅዴ አዘጋጅቶ በየሳምንቱ ይተገብራሌ፡፡ አፈጻጸሙም በየሳምንቱ ቁጥጥር ይዯረግበታሌ፡፡ 

እንዱሁም አንዴ ሇ አምስት በሚባሌ ውይይት እሇታዊ መዴረክ የስራ ግምገማ ይካሄዲሌ፡፡  

8. በተቋሙ የህዝብ ግኑኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች ) ምንዴን ናቸው? 

በእኛ ተቋም አመራር የሚመዯበው በፖሇቲካ ብቃት ብቻ ነው የሚመዯቡት፡፡ ወይም ተቋሙ ባድ እንዲይሆን በማሰብ ብቻ 

እንዯሚመዯቡ ይሰማኛሌ፡፡  ይህም የባሇሙያ ፍሌሰት እያመጣ ሲሆን ያሇውም ባሇሙያ ቢሆን ተረጋግቶ እንንዲይሠራ 

እያዯረገ ይገኛሌ፡፡ ተቋሙ ተጨማሪ የገቢ ምንጮችን ከማፈሊሇግ ይሌቅ በመንግስት ዴጎማ ሊይ ብቻ መንጠሌጠለ በአፈጻም 

ሊይ ችግር ፈጥሮአሌ፡፡ 
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ቃሇመጠይቅ ሰጪ 03 

1. በተቋሙ የህዝብ ግንኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

ከፌዯራሌ መንግስት የሚመጡ የሌማት፣ መሌካም አስተዲዯር እና ዳሞክራሲ አቅጣጫዎችን በክሌለ በዞን ወረዲ እና 

ቀበላዎች ሇሚገኘው ህዝብ እናስተሊሌፋሇን፡፡ ይህንኑ አቅጣጫ መሠረት በማዴረግ ዓመታዊ እቅዲችን አዘጋጅተን 

እንተገብራሇን፡፡ ህዝባዊ የምክክር መዴረኮችን እና የፓናሌ ውይይቶችን  መሠረት በማዴረግ ዕሇታዊ ሳምንታዊ እና ወርሃዊ 

የመንግስት መረጃ እናዘጋጃሇን፡፡ ዋናው ትኩረት የመንግስት ፖሉሲ እና ስትራቴጂዎችን መሠረት ያዯረገ ነው፡፡ 

የህዝብ ግንኙነቱ ስራ በአግባቡ እና በተገቢው መንገዴ እየተመራ ነው ብዬ አሊስብም፡፡ ምክንያቱም አብዛኛው የህዝብ 

ግንኙነት ስራ ከፖሇቲካው ጋር ተዯበሊሌቆ ነው እየተሠራ ያሇው፡፡ ዘርፉ በእቅዴ ከመመራት ይሌቅ በዯራሽ ስራዎች 

የተጠመዯ ነው፡፡ የህዝብ ግንኙነት በሆነ ወቅት አመራሩ ሲፈሌገው ብቻ የሚከናወን እና ፖሇቲካን መሠረት ያዯረገ ሥራ 

ነው፡፡ ይህን ችግር ሇመፍት በየጊዜው ይይት የተዯረገ ቢሆን የተገኘ ውጤት የሇም፡፡ ችግሩ በተሇይም በዞን እና በተዋረዴ 

በሚገኙ የቢሮው አዯረጃጀቶች እየጨመረ ይገኛሌ፡፡  አብዛኞቹ የህዝብ ግንኙነት ሥራዎች ዯግሞ የሚከናወኑት በታችኛው 

የቢሮው መዋቅር ነው፡፡ 

2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

ተቋሙ ምንም ዓይነት የህዝብ ግንኙነት ሞዳሌ አይከተሌም፡፡ በተሇይም በዞን፣ በወረዲ እና በከተሞች ያሇው መዋቅር 

ከላልች ባህሌ፣ ቱሪዝም እና ስፖርት ፣ የስራ ዘርፎች ተዲብል ነው ያሇው፡፡ አመራሮችም የራሱ እቅዴ እና ስራ እንዲሇው 

አይገነዘቡትም፡፡  ግሌጽ የስራ መመዘኛ አውጥቶ መንግስት እና ህዝብን በማገሌገሌ ረገዴ በርካታ ክፍተቶች አለበት፡፡  

3. በተቋሙ የአንዴ የህዝብ ግንኑኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

መረጃዎችን መሰብሰብ፣ መተንተን እና ሇመንግስት ውሳኔ ሰጪነት ግብዓት በማዋሌ የቃሌ አቀባይት ስራ እንሠራሇን፡፡ 

ከህዝብም እንዯዚሁ ሃሳብን በመቀበሌ እና ወዯ መንግስት ሇማዴረስ እንሞክራሇን፡፡ በህዝብ እና በመንግስት መካከሌ 

መናበብ ተፈጥሮ እንዱጉዋዙ ማዴረግ ነው፡፡ ይሁንና የዝህዝ ግንኙነቱ ስራ በመንግስት እና በህዝብ መካከሌ ሚዛናዊቱን 

በጠበቀ መሌኩ እየሄዯ ነው የሚሌ እምነት የሇኝም፡፡ ምክንያም ዘርፉ ሀገሪቱን በሚገባ መቀየር የሚያችሌ እንዯሆነ በተሇይ 

በአመራሩ ዘንዴ ግንዛቤው አሌተፈጠረም፡፡ አንዲንዴ ጊዜ አመራሩ የፖሇቲካ ስራውን ካከናወነ በሁዋሊ የህዝብ ግንኙነት 

ስራ አከናወንኩ ይሊሌ፡፡ ይህም ስራው የተዲከመ እንዱሆን አዴርጎታሌ፡፡ የህዝብ ግንኙነት ባሇሙያውም አቅም በፈቀዯ 

እየሠራሁ ማሇት አይቻሌም፡፡ በራሱ እቅዴ ከመሄዴ ይሌቅ የጠባቂነት መንፈስ ይታይበታሌ፡፡  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግኑኙነት እንዳት ይገሇፃሌ ?  

ከውጪም ሆነ ከውስጥ በሊዴርሻ አካሊት ጋር ያሇን ግንኙነት ግንኙነት አይከፋም፡፡       
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5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

የህዝብ ግንኙነት ባሇሙያው ሙያውን በሚገባ ተረዴቶ ሇመስራት ጥረት ሲያዯርግ ብዙም አይታይም፡፡  እንዱሁ ዝም 

ብሇው ህዝብን እና ማንግስትን እኩሌ መገሌገሌ ነው ከሚሌ ብቻ እንጂ በጥሌቀት አያውቁትም፡፡ መብት እና ግዳታቸውን 

እንዯዚሁ፡፡ ዘርፉም የተዯራጀው በጥናት ሊይ በተሞረኮዘ መንገዴ ነው ብዬ አሊምንም፡፡ ይሁንና ዓም አሁን ከዯረሰችበት 

አንጻር ብዙም የሚያበረታታ አይዯሇም፡፡ ሇሙያው ያሇው ትኩረት ማነስ እንዱሁም የስራ መዯቦች የሚሰጠው ክብር 

አነስተኛ መሆን እንዱሁም ሲጠራ የሚመጣ እና ሂዴ ሲባሌ የሚሄዴ አዴርገውታሌ፡፡ ይህ ዯግሞ ሇሙያው እዴገት 

የሚያዯርጉት ጥረት ውስን አዴርጎታሌ፡፡ አጠቃሊይ ተከታታይ የአቅም ግንባታ ስራ አሇመከናወኑ ላሊ ምክያት ነው፡፡   

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም  ቁጥጥር የሚከናውነው 

እንዳት ነው? 

በቢሮው ተጨባጭ የስራ መዘና የሇም እኔ እስከማውቀው ዴረስ፡፡ ሇህዝብ ግንኙነት ባሇሙያው የሥራ ክፍፍሌ፣ ዴጋፍና 

ቁጥጥር በማዴረግ ጥራት ያሇው ስራ እንዱከናወን እየተዯረገ አይዯሇም፡፡ በእነኚህ ችግሮች ምክንያት እንኩዋን በህዝብ 

ግንኙነት ዘርፍ ሇውጥ ማምጣት ይቅርና ዘርፉ በራሱ አዯጋ ውስጥ ነው ያሇው፡፡ 

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች ምንዴን ናቸው? 

የተሻሇ የህዝብ ግንኙነት መሣሪያዎችን እየተጠቀምን ነው ብዬ አሊስብም፡፡ የህዝብ ግንኚነት ሥራ የሚከናወነው በባህሊዊ 

መንገዴ ነው፡፡ የቢሮው አመራሮች የህዝብ ግንኙነት ሥራውን በሚገባ አሌተረደም፡፡ አንዲንዴ ባሇሙያዎች ትክክሇኛውን 

የሙያውን አሠራር መሣሪያዎች እና ላልችንም ሇማስረዲት በሚሞክሩበት ወቅት ተቀባይነት አያገኙም፡፡ 

8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች ) ምንዴን ናቸው? 

ችግሮች በአመራሩ ፣በባሇሙያው እና በአጠቃሊይ አሠራሩ ሊይ ሉነሱ ይችሊለ፡፡ ይህ ማሇት ቢሮውን የሚመራው አመራር 

በዘርፉ የተማረ አሇመሆን፡፡ ባሇሙያውም ራሱን በሚገባ ሇማብቃት ምንም ዓይነት ጥረት አሇማዴረግ፡፡ እንዱሁም ተቋሙን 

በበጀት፣ በቁሳቁስና እና ላልች መሠረታዊ ጉዲዮች አሇማዯራጀት ይታያሌ፡፡   

ቃሇመጠይቅ ሰጪ 04 

1. በተቋሙ የህዝብ ግንኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

በየወረዲው አዯረጃት አሇን፡፡ አብዛኞቹ የህዝብ ግንኙነ ሥራዎች ህብረተሰቡ ጋር በሚገኘው አዯረጃታችን ነው፡፡ ይሁንና 

ግሌጽ ሆነ የሥራ እቅዴ በየዯረጃው በሚገኙ አዯረጃቶቻን የለም፡፡ በአብዛኛው ዴንገተኛ ሥራዎችን ነው የምናከናው ነው፡፡ 

ይህም በአብዛኛው ከህዝብ ግንኙነት ሥራ ይሌቅ የፖሇቲካ ሥራ ነው፡፡ 
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2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

የትኛውን የህዝብ ግንኙነት ሞዳሌ እየተገበርን እንዯሆነ ወይም እንዯምንከተሌ እርግጠኛ አይዯሇሁም፡፡ እንዯህዝብ ግንኙነት 

ከህዝብ በሚመጡ ጥቆማዎች ሊይ አቅዯን ሇመስራት ጥረት ይዯረጋሌ፡፡ ክትትሌ ግምገማ አሰራር ውስንነት ስሊሇው 

የእያንዲንደ የህዝብ ግንኙነት ስራ ውጤት በተፈሇገው መጠን ነው የሚሌ ግምት የሇኝም፡፡   

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

በህዝብ ግንኙነቱ ክፍሌ ህዝባዊ የውይይት መዴረኮችን በማመቻት የሚሰበሰቡ መረጃዎችን ወዯ መንግስት የማዴረስ ስራ 

የሚከናወን ይመስሇኛሌ፡፡ ይህ መረጃ ዯግሞ ሇመንግስት ውሳኔ የሚያግዝ ይመስሇኛሌ፡፡ እኔ የምሠራው ሇሚዱያ ዜና 

ወይም መረጃ አዘጋጅቶ በመሊክ ብቻ በመሆኑ ከህዝብ ግንኙነት ስራው ብዙም እውቀት የሇኝም፡፡   

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግንኙነት እንዳት ይገሇፃሌ ?  

ያን የህሌ አመርቂ ነው ባይባሌም ግንኙነት አሇን፡፡ ግን ወቅታዊ ጉዲዮችን መሠረት ያዯረገ ነው፡፡ 

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

ባሇሙያው ሇህዝብ ግንኙነት ሙያው ያሇው ግንዛቤ ዝቅተኛ ነው፡፡ ይህም ከፍተኛ ጉዲት አሇው፡፡ ምክንያም የህዝብ 

ግንኙነት ስራን በአግባቡ ያሌተረዲ እንዳት ህዝብን እና መንግስትን የሚጠቅም የህዝብ ግንኙነት ስራ ሉያከናውን ይችሊሌ    

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

ተቋሙ የተጠናከረ የህዝብ ግንኙነት ስራውን የሚሇካበት አሠራር አሇ ብዬ አሊምንም፡፡  

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው ዘዳዎች ምንዴን ናቸው? 

ድክመንተሪ ፊሌሞች፣ ዜና አዘጋጅቶ ሇመገናኛ ብዙሃን መሊክ፣ ማህበራዊ መገናኛ ብዙሃንን መጠቀም፣ ጋዜጣ ፣ መጽሄት፣ 

በራ ወረቀት፣ ተሞክሮ ማሇዋወጥ ወዘተ ይጠቀሳለ፡፡ 

8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች) ምንዴን ናቸው? 

በህዝብ ግንኙነት ዘርፍ የትምህርት ዝግጅት ያሇው አመራር እስከ አሁን ቢሮውን መርቶት አያውቅም፡፡ ቢሮው ተመሳሳይ 

የትምህርት ዝግጅት እና የስራ ሌምዴ ካሇው ተቋም ያነሰ ዯመወዝ ማግኘቱ፡፡ በቂ በጀት እና የተሸከርካሪ እጥረት 

ይጠቀሳለ፡፡ 
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ቃሇመጠይቅ ሰጪ 05 

1. በተቋሙ የህዝብ ግኑኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

መዴረክ አዘጋጅቶ ህብረተሰቡን በተሇያዩ አጃንዲዎች ማወያየት ከህዝብ ግንኙነት ስራችን መካከሌ ይገኝበታሌ፡፡ አብዛኛዎቹ 

ስራዎች ከህብረተሰቡ ጋር የሚሠሩ ናቸው፡፡  ብዙውን ጊዜ ያሌታቀደ እና ዯራሽ ስራዎችን ነው የምናከናውነው፡፡ ይህ 

ዯግሞ ከህዝብ ግንኙነት ይሌቅ የፖሇቲካ ስራ ነው የሚመስሇኝ፡፡ ዓሊማችን የምንግስት እቅድች እንዱሳኩ ህዝብን ማነሳሳት 

ነው ብዬ አስባሇው፡፡  

2. ተቋሙ የትኛውን የህዝብ ግኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

በበሮው የህዝብ ግንኙነት ስራ የሚሠራው በስራ መዘርዝር እንጂ በህዝብ ግንኙነት ሞዳሌ አይዯሇም፡፡ የህዝብ ግንኙነት 

ሞዳሌ የሇንም፡፡  ወይም እኔ ስሇ ህዝብ ግንኙነት ሞዳሌ ግንዛቤው ስሇላሇኝ ሉሆን ይችሊሌ፡፡  

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

የሚዱያ ሽፋን መስጠት፣ በህትመት ስራ ማከናወን፣ ሇአመራሮች በተሇያዩ መዴረኮች ሊይ የሚዯረጉ ንግግሮችን ማዘጋጀት፣  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግኑኙነት እንዳት ይገሇፃሌ ?  

ግንኙነታችን የተጠናከረ ነው ማሇት አያስዯፍርም፡፡ የኮሚዩኒክሽን ሃሊፊነት እና ተግባርን በሚገባ ያሇመረዲት ችግር 

ይታያለ፡፡ እኛም እነርሱ አንዯ ወሳኝ ባሇዴርሻ አካሊት ቅርበት በመፍጠር ግንኙነታችንን ሇማሻሻሌ ያዯረግነው ጥረት 

እምብዛም አይዯሇም፡፡ የውጪ ባሇዴርሻ አካሊትን በተመሇከተ ከአብዛኛው ህብረተብ ጋር በተቻሇ ጥሩ ግኙነት እንዱኖረን 

ጥረት አናዯርጋሇን፡፡ ይሁንና ሇህዝብ ግንኙነቱ ስራ በተሇየ መሌኩ ትኩረት ሰጥተን አብረን የምንሰራቸው የውጪ ባሇዴርሻ 

አካሊት የለም፡፡ ሇህዝብ ግንኙነቱ ስራ ስንፈሌጋቸው ወይም በአጋጣሚ እነርሱ በሚፈሌጉን ወቅት ነው በስራችን 

የምናሳትፋቸው ፡፡  

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

በተወሰነ ዯረጃ ግንዛቤው አሇ የሚሌ እምነት አሇኝ፡፡ ስራውን በሚገባ አቅዯን መስራት በጀመርን ሌክ እያሻሻሌን 

እንዯሚንሄዴ ይሠማኛሌ፡፡ ከሃሊፊነት ዯረጃ ካለት ጀምሮ የህዝብ ግንኙነትን በሚገባ አሇመረዲት አሇ፡፡   

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግኑኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

ውጠት ተኮር የሥራ አፈጻጸም ምዘና የህዝብ ግንኙነት ሥራችንን የምንሇካበት መንገዴ ነው፡፡ 

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው ዘዳዎች ምንዴን ናቸው? 

ዜና አዘጋጅቶ ሇመገናኛ ብዙሃን መሊክ፣ ጋዜጦችን እና መጽሄቶችን ማዘጋጀት፣ በራሪ ጽሁፎች አትሞ ማሰራጨት፡፡  
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8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች) ምንዴን ናቸው? 

የህዝብ ግንኙነት በየመዴረኩ ዴምጽ ማጉያ ማቀበሌ ወይም ቃሇ ጉባኤ ያዥ ብቻ አዴርገው መመሌከት፡፡ አመራሩ 

ፖሇቲካውን የህዝብ ግንኙነት ሥራ አዴርጎ መመሌከት፡፡ የተጠናከረ ክትትሌ እና ግምገማ አሇመኖር፡፡ በህዝብ ግንኙነት 

ስራው ተከታታይ የቅም ግንባታ ስራዎች አሇመከናወናቸው፡፡ የእነዚህ ችግሮች ዴምር በህዝብ ግንኙነት ስራ ውጤት ሊይ 

ክፍተት ፈጥሮአሌ፡፡  

ቃሇመጠይ ሰጪ 06 

1. በተቋሙ የህዝብ ግንኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

የህዝብ ግንኙነት ስራ የሚከናወነው መንግስት የሚነሳበትን የመሌካም አስተዲዯር ችግሮች  እንዱፈታ ህዝባዊ የውይይት 

መዴረክ በመፍጠር ነው፡፡ በመንግስት ፖሉሲዎች እና ስትራቴጂዎች እንዱሁም በሚከናወኑ የሌማት ስራዎች ሊይ ግንዛቤ 

የማሳዯግ ስራ ይከናወናሌ፡፡ ይህ ማሇት የህዝብ ግንኙነት ስራውን በሚገባ ሠርተናሌ ማሇት አይዯሇም፡፡ ዓሊማው 

የመንግስትን አቋም ሇህብረተሰቡ በማሳወቅ ቃሌ አቀባይ ሆኖ ማገሌገሌ ነው፡፡  

2. ተቋሙ የትኛውን የህዝብ ግኑኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

ወዯ መንግስት ኮሚዩኒኬሽን ቢሮ ከመጣው ከአራት ዓመታት በሊይ ሆኖኛሌ፡፡ የማሌዋሽህ ነገር ቢኖር ቢሮው የህዝብ 

ግንኙነትን ሥራ የሚመራበት ሞዳሌም ሆነ መመሪያ የሇውም፡፡ አብረውኝ የሚሠሩ ባሌዯረቦቼንና የስራ ሃሊፊዎችን 

ሇመጠየቅ ሞክሬአሇሁ፡፡ አዱስ በጀመርነው የስራ አፈጻጸም የስራ ዝርዝር ግን ተቀምጦአሌ፡፡ ይህም ቢሆን እንዯሞዳሌ 

ይሆናሌ ብዬ አሊምንም፡፡ በግሌጽ የተቀመጠ ወይም የምንከተሇው የህዝብ ግንኙነት ሞዳሌ አሇመኖር የስራ አፈጻጸምን 

ያሳንሳሌ፡፡   

3. በተቋሙ የአንዴ ህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

የመንግስት ዋነኛ ቃሌ አቀባይ ወይም አንዯበት ማሇት ነው፡፡ ይህ ማሇት የመንግስት ገጽታ ግንባታ ማሇት ነው፡፡ ሇዚህ 

ዯግሞ መረጃን በተሇያዩ የህትመት ውጤቶች እንዱወጡ ያዯርጋሌ፡፡ ጋዜጣዊ መግሇጫዎችን ይሰጣሌ፡፡ ሇአመራ የመክፈቻ 

ንግግር ያዘጋጃሌ፡፡ መሌካም ተሞክሮዎችን ቀምሮ ያስፋፋሌ፡፡  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግኑኙነት እንዳት ይገሇፃሌ ?  

ከባዴርሻ አካሊት ጋር ባሇን ግንኙነት ችግሮች ቢኖሩም መሻሻልች ይታያለ፡፡ ሇአብነትም ሇህዝብ ግንኙነት ስራ በጀት 

በሚጠየቅበት ወቅት በጀት እያሇ የሇም የሚባበት ወቅት ነበር፡፡ በንብረት እና በሰው ሃይሌ በኩሌም እንዯዚሁ፡፡ ይህም 

የሀዝብ ግንኙነት ስራን ጽንሰ ሀሳብ በሚገባ ባሇመረዲት የመነጨ ሉሆን እንዯሚችሌ ይሠማኛሌ፡፡ የውጪ ባሇዴርሻ 

አካሊትን በተመሇከተ ከዘርፍ መስሪያ ቤቶች መሌካም ግንኙነት አሇን፡፡ ይህም የህዝብ ግንኙነት ስራው የምናከናውነው 

የመረጃ ሌውውጥ አፋጥኖታሌ፡፡ ሆኖም ገና ብዙ ይቀረዋሌ፡፡    
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5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

ሙለ በሙለ ገንዛቤው የሇም ማሇት ባይቻሌም ችግሮችም አለ፡፡ አንዲንደ ባሇሙያ የራሱን የስራ ሃሊፊነት ሇይቶ ያሇማወቅ 

አሇ፡፡ ምንም ሳይሠራ ወርሃዊ ዯመወዝን ስሊገኘ ብቻ ውጤታማ የሆነ መስልት የሚኖር የህዝብ ግንኙነት ባሇሙያ አሇ፡፡ 

በአንጻሩ ራሱን ሇማብቃት ጥረት የሚያዯርግም አሇ፡፡ በአጠቃሊይ ይህ ሁኔታ የህዝብ ግንኙነት ስራውን በማጓተት 

ህብረተሰብን፣ ተቋሙን፣ አሌፎም እንዯሀገር ጉዲት አሇው፡፡  

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

በተቋሙ የህዝብ ግንኙነት ውጤታማነት የሚሇካው ሇህብረተሰቡ በምንሠጠው አገሌግልት ነው፡፡ ህብረተሰቡ በህዝብ 

ግንኙነት ስራችን ሲረካ ውጤታማ ሆነናሌ ብሇን እናምናሇን፡፡ ሙለ ሇሙለ ይህንን መሠረት ሠርተናሌ ብዬ አሊምንም፡፡ 

ሇምሳላ በሁሇተኛው ጂ.ቲ.ፒ. እቅዴ አፈጻጸ አጋማሽ ዘመን ሊይ ነው ያሇነው፡፡ ይሁንና የእዴገትና ትራንስፎርሜሽን እቅዴ 

ምንዴን ነው የሚሇውን በውሌ ያሌተገነዘበ የህብረተሰብ ክፍሌ አሇ፡፡ ይህ ማሇት የህዝብ ግንኙነት ስራችን በሚፈሇገው 

መጠን እንዲሌሠራን ያሳያሌ፡፡  

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው ዘዳዎች ምንዴን ናቸው? 

በዋናነት መገናኛ ብዙሃንን ሇህዝብ ግንኙነት ሣራችን እንጠቀማሇን፡፡   

8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች) ምንዴን ናቸው? 

አመራሩ ስራውን የሚመራው በመሰረታዊ እውቀት ሳይሆን ፖሇቲካን መሠረት አዴርጎ መመሌከት፡፡ በዚህም ምክንያት 

ከህዝብ ግንኙነት የሚያመነጨው መሌካም ሀሳብ ተቀባይት ማጣት፡፡ በእቅዴ አሇመመራ እና በዯራሽ ስራዎች መጠመዴ፡፡ 

እቅዴ ቢዘጋጅም በተሙዋሊ መሌኩ አሇመፈጸም፡፡ የህዝብ ግንኙነቶች በማህበር ተዯራጅተው እውቀት በመሇዋወጥ ዘርፉን 

ሇማሻሻሌ የሚያዯርጉት ጥረት አነስተኛ መሆን፡፡ ቁሳቁስ አሇመሙዋሊት፡፡  

ቃሇ መጠይቅ ሰጪ 07 

1. በተቋሙ የህዝብ ግኑኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

የህዝብ ግንኙነት ስራ ጽንሰ ሃሳብ በጣም ሰፊ ነው፡፡ ባሇኝ አነስተኛ እውቀት እንጂ መሠረታዊ እውቀት የሇኝም፡፡ መንግስት 

እና ህዝብን ማገናኘት የመንግስት ኮሚዩኒኬሽን ጉዲዮች ቢሮ ዓሊማ ነው፡፡  

2. ተቋሙ የትኛውን የህዝብ ግኑኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

የህዝብ ግንኙነት ሞዳሌ ተከትሇን ስሇመመራታችን እርግጠኛ አይዯሇሁም፡፡ በቀጣይ በተሻሇ ሁኔታ የህዝብ ግንኙነት 

ሞዳሌ በመረዲት መስራት እንዲሇብን ይሰማኛሌ፡፡   
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3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

የህዝብ ግንኙነት በህዝብ እና በመንግስት መካከሌ ተግባቦትን መፍጠር ነው፡፡ እኛም ከህዝብ ጋር ቅርበት በመፍጠር 

ችግሮች በሚፈቱበት ሁኔታ ሊይ በጋራ መስራት ይጠበቅበታሌ፡፡  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግኑኙነት እንዳት ይገሇፃሌ ?  

የህዝብ ግንኙነት ከየትኛውም አካሌ ጋር የጠሇቀ ግንኙነት ቢኖረው ይመረጣሌ፡፡ ከውስጥ ሠራኞች ጋር የተጠናከረ ግንኙነት 

አሇን ብዬ አሊስብም፡፡ ዝም ብል ስሌታዊ ባሆነ መንገዴ ነው ስራችንን ሇማናወን እየሞከርን የምንገኘው፡፡ ችሮችን በመሇየት 

እንዴንሄዯው ቢሮአችን ያዯረገው ጥረት የሇም፡፡  

የውጪ ባሇዴርሻ አካሊት ጋር በተሇየ ሁኔታ የምንሰራው ሥራ የሇም፡፡ ይመስሇኛ ይህኛው ግንኙነት የሚፈሇገውን ያህሌ 

ሉሆን ያሌቻሇው በግንዛቤ ማነስ ምክንያት ነው፡፡ 

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

ሇህዝብ ግንኙነት ሙያ ያሊቸው ግንዛቤ የተሻሇ እንዯሆነ ይሠማኛሌ፡፡ ይሁንና ሁለም የቢሮው የህዝብ ግንኙነት 

ባሇሙያዎች በሙያው ተምረው የሚሠሩ ናቸው ሇማሇት አያስዯፍርም፡፡  

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው?  

እኔ እስከማውቀው ዴረስ የቢሮው የህዝብ ግንኙነት ሥራ የህዝብ ግንኙነትን መርህ ተከትል ቁጥጥር አዴርጓሌ ብዬ 

አሊንም፡፡ አንዴ ተቋም የሠራተኞቹን የስራ ውጤታማነት ሇመሇካት ከመነሳቱ በፊት ማከናወን ያሇበት ጉዲይ አሇበት ብዬ 

አስባሇሁ፡፡ ሇስራ አስፈሊጊ የሆኑ ነገሮችን ማሙዋሊት ዋነኛው ሲሆን ምቹ ሁኔታዎችን መፍጠር ተገቢ ነው፡፡ ምንም 

እንኩዋን የህዝብ ግንኙነት ከፍተኛ ሚና የሚጫወት ቢሆንም፡፡  

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች ምንዴን ናቸው? 

አብዛኛው ስራችን የቃሇ አቀባይነት ሚና ነው፡፡ ይሁንና አመራሩ በሚያካሂዲቸው ሁለ ጉዲዮች የህዝብ ግንኙነት 

ባሇሙያውን እያሳተፈ አይዯሇም፡፡ በዚህም ምክንያት የህዝብ ግንኙነት ስራውን በሚገባ ሇመወጣት አሌቻሇም፡፡ ይህ 

አመራሩ የህዝብ ግንኙነት ስራውን በሚገባ አሇማወቁን ያሳያሌ፡፡  

8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች) ምንዴን ናቸው? 

ምቹ የስራ ሁኔታ አሇመኖር ትሌቁ ፈተና ነው፡፡ ሠራኛውን በየጊዜው በስራ እንቅስቃሴ ሊይ ቀርቦ አሇማወያየት፡፡ ቢሮው 

ከተቋቋመ ጀምሮ በዘርፉ በሰሇጠኑ አመራሮች ተመርቶ አያውቅም፡፡ 
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ቃሇመጠይቅ ሰጪ 08 

1. በተቋሙ የህዝብ ግንኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

እንዯ ዋነኛ የስራ አካሄዴ የምንከተከተሇው መረጃ ከመንግስት ወዯ ህዝብ ማዴረስ ነው፡፡ ከህዝብ ወዯ መንግስት በማቅረብ 

ረገዴ ግን ችግሮች አለ፡፡ ክሌለ በርካታ ተፈጥሮአዊ ባህሊዊ ቅርሶች አለት፡፡  ሇምሳላ ወርቅ፣ እጣን እምነበረዴ፣ ወዘተ 

እንዱሁም ታሊቁ የኢትዮጵያ ህዲሴ ግዴብ ላሊው የኢኮኖሚ ምንጭ ይሆናሌ፡፡ ይሁንና የቢሮው የህዝብ ግንኙነት ሥራ 

ህዝብን እና መንግስት በማማነሳሳት እነኚህ ሃብቶች በሚገባ እንዱሇሙ አሊዲረገም፡፡  

2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

በተቋማችን ምንም ዓይነት የህዝብ ግንኙነት ሞዳሌ የሇም፡፡ የህዝብ ግንኙነት የስራ ዝርዝር ግን ተቀምጦአሌ፡፡    

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

በህዝብና በመንግስት መካከሌ ዴሌዴይ ሆኖ መስራት፡፡ በችግሮች ሊይ ጥናት በማዴረግ ሇመንግስት ውሳኔ ማመቻት፡፡  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግኑኙነት እንዳት ይገሇፃሌ ?  

ከውስጥ እና ከውጪ ባሇዴርሻ አካሊት ጋር ያሇን ግንኙነት በባሇሙያዎች ጥረት ሊይ ይወሰናሌ፡፡ ከውስጥ ባዴርሻ አካሊት 

ጋር በቀጥታ ውይይት በማዴግ ሇማሻሻሌ ጥረት እያዯረግን እንገኛሇን፡፡ ሆኖም አሁንም ችግሮች አለ፡፡ የውጪ ግንኙነትን 

በተመሇከተ በተሇየ ሁኔታ የያቀረብነው ባሊዴርሻ የሇም፡፡ መገናኛ ብዙሃን ግን ከላልች በተሇየ ቅርበት አሇን፡፡ እቅዲችን 

ሇማሳካት ትኩረት የምናዯርግባቸውን የህብረተሰብ ክፍልች በቀሊለ ማግኘት ስሇሚያስችለን፡፡  

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

የህዝብ ግንኙነት ስራ ፈታኝ እንዯሆነ ቀዯም ሲሌ ገሌጨሌሀሇሁ፡፡ በእኛ ተቋም ያለ ባሇሙያዎች ሇሙያው ያሊቸው ዯረጃ 

ጥሩ ነው፡፡ ይሁንና የሙያውን ስፋት ያህሌ ባሇሙያው እየሠራነው ብየ አሊምንም፡፡  

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

ህዝብና መንግስትን ከማገናኘት ሃሊፊነት አንጻር ስራው የሚሇካበት ሁኔታ አሇ፡፡   

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚቀማችው ዘዳዎች ምንዴን ናቸው? 

የመንግስት ስትራቴጂ እና ፖሉሲዎችን መሠረት በማዴረግ የህዝብ አስተያየት በመሰብዯብ ግንዛቤ መፍጠር ሇመንግስት 

ከፍተኛ አካሊት በተከናወኑ የሌማት ሥራዎች ሊይ የመስክ ጉብኝት ማዘጋጀት ይገኙበታሌ፡፡  
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8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች) ምንዴን ናቸው? 

በቂ ባሇሙያ አሇመኖር፣ የሌምዴ ሌውወጥ መዴረክ አሇመፈጠር፣ የተነሳሽነት ማነስ እና መሰሌ ችግሮች አለ፡፡ የስራ 

ተነሳሽነት አነስተኛ ነው፡፡ በዚህም ሳቢያ ሙያው የሚጠይቀውን መስዋእትነት ሇመክፈሌ ዝግጁነት አሇመኖር፡፡ 

ቃሇመጠይቅ ሰጪ 09 

1. በተቋሙ የህዝብ ግንኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

የመንግስት እቅዴን መሠረት በማዴረግ የህዝብ ግንኙነት ሥራችንን እናከናውናሇን፡፡ የክሌለን ብልም የሀገሪቱን ጥቅም 

የሚያስጠብቁ የትኩረት አቅጣጫችን ይሆናለ፡፡ ይህም በዋናነት በህብና በመንግስት መካከሌ የአገናኝነት ሚናን መሠረት 

ያዯረገ ነው፡፡   

2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

በዚህ ወይም በዚያኛው ብሇን ሇይተን ያስቀመጥነው የህዝብ ግንኙነት ሞዳሌ የሇም፡፡    

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

ቀዯም ሲሌ ሇመግሇጽ እንዯሞከርኩት ህዝብ እና መንግስትን ማቀራብ ይሆናሌ ዋናው ተግባራችን፡፡ እነኚህ 

ሃሊፊነቶችበሚገባ በማከናወን ረገዴ ይቀራሌ፡፡ በተሇይም እንዯ መረጃ ማእከሌ የክሌለን መረጃ በተመሇከተ 20 እና 30 

ዓመት ወዯ ሁዋሊ ተኪድ መረጃ ሉኖር ይገባ ነበር፡፡ ይሁንና በአሁኑ ወቅት የመረጃ አያያዙዘመናዊ አይዯሇም፡፡ መረጃዎች 

በኮመምፒተር ዳስክ እና በተጨማሪ ሃርዴ ዱስክ ነው የምናስቀምጠው፡፡ ከአናልግ አሠራር አሌተሊቀቅንም፡፡ የችግሩ ዋነኛ 

ክስተት የግንዛቤ ማነስ ነው፡፡  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግኑኙነት እንዳት ይገሇፃሌ ?  

ከባሇዴርሻ አካሊት ጋር ያሇን ቅርበትና ቅንጅታዊ አሠራር ቤጊዜው መሻሻሌ እየታየት ነው፡፡ ይሁንና በቂና በየጊዜው 

እየተሇወጠ የሚሄዴ አይዯሇም፡፡ ሇምሳላ በወቅታው የህዝቡ ኢኮኖሚያው ችግሮች ሊይ ጥናት ሇማከናወን ስንሄዴ መረጃ 

በሚፈሌገው መጠን ሇማግኘት የመቸገር ሁኔታ አሇ፡፡ የህዝብ ግንኙነት ስራዎች ከፖሇቲካ ጋር ቆራኝተው ስሇሚታዩ 

ይመስሇኛሌ፡፡ ይህ ከዚህ ቀዯም የተከተሌነው የተሳሳተ አሠራር እንዲሇ ያሳያሌ፡፡ ይህንን ማስተካክሌ ስራ ከእኛ ከህዝብ 

ግንኙነት ባሇሙያዎች ይጠበቃሌ፡፡  

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

በጥሌቀት ስሇእያንዲንደ የህዝብ ግንኙነት ባሇሙያ ዝርዝር መረጃ ሇመስጠት እቸገራሇሁ፡፡ ይሁንና በቢሮው ካሇኝ ቆይታ 

አንጻር ጥሩ የሚባለ ባሊሙያዎች የመኖራቸውን ያህሌ ሙያውን በሚገባ ያተረደም እንዲለ ይሠማኛሌ፡፡ 
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6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግኑኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

     (ቃሇ መጠይቅ ተዯራጊው ይህን ጥያቄ መመሇስ አሌፈሇጉም)  

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው ዘዳዎች ምንዴን ናቸው? 

ማህበራዊ መገናኛ ብዙሃን አንደ እና ዋነኛው የህዝብ ግንኙነት ሥራችን መሣሪያ ነው፡፡ ይሁንና የክሌለን እሇታዊ፣ ወቅታዊ 

እና ወራዊ መረጃዎችን ከማቅረብ ባሇፈ በሚገባ ተጠቅመናሌ ብዬ አሊምንም፡፡  

8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች) ምንዴን ናቸው? 

ተመሳሳይ የሥራ ሌምዴ እና የትምህርት ዯረጃ ካቸው ተቁዋማት ባነሰ የዯመወዝና ጥቅማ ጥቅም ክፍያ እናገኛሇን፡፡ ሁሌ 

ጊዜ ይህንን ሳስታውስ ያመኛሌ፡፡  መንግስት መረጃን ማቅረብ ከገንዘብ በሊይ መሆኑን በሚገባ አሌተረዲም፡፡ አንዲንዳ 

ተቋሙን ሇመቅጣ የታሰበ እስኪመስሌ በላልች ተቋማት አነስተኛ አፈጻጸም ያሊቸው አመራሮች ወዯ ቢሮው በሃሊፊነት 

ይመዯባለ፡፡ 

ቃሇመጠይቅ ሰጪ 10 

1. በተቋሙ የህዝብ ግንኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

በቢሮው የህዝብ ግንኙነት ስራ የሚከናወነው ሀገራዊ እና ክሌሊዊ የረጅም እና አጭር ጊዜ እቅድችንና ወቅታዊ ጉዲዮችን 

መሠረት አዴርጎ ነው፡፡ ህብረተሰቡ የመንግስትን ስራ ሚስጢራዊነት ሳይኖረው በግሌጽነት እንዱገነዘብ ማዴረግ የህዝብ 

ግንኙነት ስራው ዓሊማ ነው፡፡ ከህዝብ ወዯ መንግስት እንዱሁም ከመንግስት ወዯ ህዝብ መረጃዎችን በማቀበሌ ዴሌዴይ 

ሆነን እንሠራሇን፡፡ በመንግስት የሚወጡ ፖሉሲዎች እና ስትራቴጂዎች ህብረተሰቡን በትክክሌ ተጠቃሚ ስሇማዴረጋቸው 

ጥናት በማዴረግ መፍትሄ እንዱያገኙ የማዴረግ ሃሊፊነት አሇብን፡፡  

2. ተቋሙ በትኛው የህዝብ ግንኙነት ሞዳሌ መሠረት ነው ስራውን የሚያከናውነው ? 

የህዝብ ግንኙነት ሞዳሌ ብሇን የምንከተሇው አሠራር የሇንም፡፡ እያንዲንደ ባሇሙያ ስራውን በምን መንገዴ 

እንዯሚያከናውን በመሠረታዊ የአሠራር ሇውጥ መሠረት ጊዜ እና ጥራት ያማከሇ የስራ ዝርዝር አሇን፡፡ እንዱሁም ከፌዯራሌ 

እና ከክሌሌ መንግስት የሚሰጡ አቅጣጫዎችን መሠረት በማዴረግ ነው የምንሠራው፡፡ የህዝብ ግንኙነት የስነ-ምግባር 

መሠረት አዴርገን እንሠራሇን፡፡ በተሇይ ወቅታዊ ጉዲዮች ዋነኛ የትኩረት አቅጣጫችን ናቸው፡፡ በቢሮው የህዝብ ግንኙነት 

ስራ ምን ማከናወን እንዲሇበት በአዋጅ በዝርዝር ተግባርና ሃሊፊነት ተቀምጦአሌ፡፡ የሚያስጠይቀንም ነገር ቢኖር በአዋጅ 

ከተሰጠን ስሌጣን በታች ወይም ውጪ ስንሠራ ብቻ ይሆናሌ፡፡ 
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3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

እያንዲንደ የሀዝብ ግንኙነት ክፍሌ ያራሱ የሆነ ዓመታዊ ፣የሶስት ወር ፣የወር እና የሳምንት ተከፋልአሌ፡፡ የመንግስት 

አቁዋም መግሇጫ ማዘጋጀት እና ህዝባዊ የውይይት መዴረክ ማዘጋጀት፡፡ በማህበራዊ ኢኮኖሚያዊ እና ፖሇቲካዊ ጉዲዮች 

ሊይ ከዚህ ቀዯም የወረደ እቅድች ተግባራዊ መሆን አሇመሆናቸውን በጥናት በመሇየት መረጃ ሇመንግስት ማዴረስ ይሆናሌ፡፡  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግንኙነት እንዳት ይገሇፃሌ ?  

ከመንግስት ኮሚዩኒኬሽን ቢሮ ውጪ ያለ የክሌሌ ዘርፍ መስሪያ ቤቶችን ወርሃዊ የስራ ግንኙነት እናዯርጋሇን፡፡ በስራ 

አፈጻጸም ወቅት በሚያጋጥሙ ችግሮቻው ሊይ እንወያያሇን፡፡ ውስጥ ባሇዴርሻ አካሊት ጋርም በተቻሇ መጠን ቅርበት አሇን፡፡ 

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

የህዝብ ግንኙነት ስራ እንዯማንኛውም መሠረተ ሌማት በተወሰነ ጊዜ እንዯ ህንጻ ተገንብቶ የሚታይ ውጤት ያሇው የሙያ 

ዘርፍ አይዯሌም፡፡ ይሌቁንም የስነ-ሌቦና እና የአእምሮ ሇውጥ ሊይ የሚያተኩር በመሆኑ በበሇጠ ትኩረት የሚያስፈሌገው 

ነው፡፡ በቢሮው የህዝብ ግንኙነት ባሇሙያዎች ጥቂቶቹ በጋዜጠኝነት የተማሩ ሲሆኑ አብዛኞቹ በቋንቋ ፣ማኔጅመነት ፣ስነ-

ዜጋ እና ላልችም ዘርፎች የሰሇጠኑ ናቸው፡፡ ይህም ወዯ ስራ በሚገቡበት ወቅት አዲጋች እየሆነ ነው፡፡ የህዝብ ግንኙነት 

ሙያ በንዴፈ ሀሳብ እና በተግባር የተሇያዩ ነገሮች ናቸው፡፡ ሇተቋሙ ባሇሙያዎች ምቹ የስራ ሁኔታ አሇመፈጠሩ ተነሳሽነት 

እያሳጣ ይገኛሌ፡፡ እውቀታችንም ሆነ ስራችን ከግልባሊይዜሽን ፍጥነት ጋር አብሮ ካሌዘመነ የህዝብ ግንኙነት ስራችን 

ሉቀሊጠፍ አይችሌም፡፡ በዚህ ረገዴ የባሇሙያውን እቅም ከህዝብ ግንኙነት ዘርፉ ጋር ሇማጣጣም የአቅም ግንባታ ዴጋፍ 

ማዴረግ ያስፈሌጋሌ፡፡  የክሌለን እምቅ የተፈጥሮ ሃብት ማሌማት የሚችለ አካሊትን በመጋበዝ የህብረተሰቡን አመሇካከት 

በመሇወጥ ረገዴ ገና ብዙ መስራት እንዲሇብን እናምናሇን፡፡ ሆኖም በርካታ ሁኔታዎች እነኚህን አካሄድች ይወስናለ፡፡ በህዝብ 

ግንኙነቱም በተቋሙም በኩሌ የሚታዩ ችግሮች አለ፡፡ የተነሳሽነት ማነስና የማራር እንዱሁም የልጂሰቲክስ እጥረቶች፡፡  

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

አዎ የህዝብ ግንኙነት ስራችንን ውጤት የምንሇካበት መንገዴ አሇን፡፡ እርሱም በሰራነው ስራ ሊይ ተሞርኩዘን የህብረተሰቡን 

ግብረ መሌስ በመቀበሌ ይሆናሌ፡፡ በዚህ ወቅት በህዝብ እና መንግስት መግባባት ካሌተፈጠረ ምሌክቶችን እንሇያሇን፡፡ በዚህ 

መሠረት ቀጣይ የህዝብ ግንኙነት ስራችንን አቅጣጫ እናስተካክሊሇን፡፡  

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው ዘዳዎች ምንዴን ናቸው? 

ሚዱያ ሪላሽን ፣ዜና አዘጋጅቶ ሇመገናኛ ብዙሃን መሊክ፣ የራሳችን ጋዜጦች ተጠቅመን የህዝብ ግንኙነት ስራውን ማከናወን 

እና የህዝብ አስተያየት ጥናት ይገኙባቸዋሌ፡፡  
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8. በተቋሙ የህዝብ ግኑኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች ) ምንዴን ናቸው? 

እኔ እስከማውቀው ዴረስ በዘርፉ ሙያ የተቃኝ ሃሊፊ የክሌለን መንግስት ኮሚዩኒኬሽን ጉዲዮች ቢሮ መርቶት አያውቅም፡፡ 

ሲፈሌጉ ህክምና ሲፈሌጉ ግብርና ፣ ሲፈሌጉ መምህርነት ያጠና አመራር ይሾምብናሌ፡፡ እንዱህ አይነት አመራር ዯግሞ ዯግፎ 

ሉያሠራን አይችሌም፡፡ አንደ እና ዋነኛው ችግራችን ይህ ነው፡፡  

ቃሇ መጠይቅ ሰጪ 11 

1. በተቋሙ የህዝብ ግንኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

የተቁዋሙ ዋነኛ ዓሊማ ህዝብ እና መንግስትን ማገናኘት ነው፡፡ በዚህ መሠረት ህረተሰቡ የሚያነሳቸውን ችግሮች ሊይ 

አስተያየት በመሰብሰብ በመተንተን ሇመንግሰት በማቅረብ ችግሮች መፍትሄ እንዱያገኙ ማዴረግ ነው፡፡ ከምንግስት 

የሚመጡ አዲዱስ ሃሳቦችን እንዱሁ ወዯ መንግስት በማስረጽ ረገዴ ይሠራሌ፡፡  

2. ተቋሙ በትኛው የህዝብ ግንኙነት ሞዳሌ መሠረት ነው ስራውን የሚያከናውነው ? 

ጠሇቅ ባሇ ሁኔታ ይህ ነው ተብል የተቀመጠ የህዝብ ግንኙነት ሞዳሌ የሇም፡፡ ግን በአዋጅ ተሇይተው ከተቀመጡ ተግባርና 

ሃሊፊነት በመነሳት ነው ስራዎች የሚከናወኑት፡፡ 

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

የክሌለ መንግስት የያዛቸውን እቅድች እንዱሳኩ የህዝብ ሞቢሊይዜሽን ማዴረግ ዋነኛው ነው፡፡  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግንኙነት እንዳት ይገሇፃሌ ?  

ከሁለም ባሇዴርሻ አካሊት ጋር የአሠራር ግንኙነት አሇን፡፡ ከውስጥ ባሇዴርሻ አካሊት ጋር በየእሇቱ በምናከናውነው ስራ 

ምክንያት እንገናኛሇን፡፡ ከውጪ ባሇዴርሻ አካሊት ጋርም እንዱሁ በተሇይ የሚዱያ ፎረም ሲኖር እንገናኛሇን፡፡  

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

የተቋሙ ባሇሙያዎች ከግንዛቤ፣ ከክህልት እና ከእውቀት አንጻር ሲመዘኑ እና ተቋሙ ከተሰጠው ከበዴ ያሇ ሃሊፊነት 

ተቀብሇው በተቀሊጠፈ ሁኔታ እየሠሩ ናቸው ሇማሇት አያስዯፍርም፡፡ ምክንያቱም የባሇሙያዎች ስብስብ ሇዘርፉ በሚመጥን 

የትምህርት ዝግጅት ተመዝኖ የተሠበሰበ ሳይሆን ከተዛማጅ የስራ መስክ የመጡ ናቸው፡፡ ይህንን ክፍተት በመሙሊት ወዯ 

ተሻሇ እንቅስቃሴ ሇመግባት የሚዯረገው ጥረትም የሚፈሇገውን ያህሌ አይዯሇም፡፡ ይሁን እንጂ ባሇሙያዎቹ ያሊቸውን 

ሌምዴ መሠረት በማዴረግ የሚያከናውኑት ሥራ የሚበረታታ ነው ብል መውሰዴ ይቻሊሌ፡፡  

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 



107 
 

በተቋሙ የህዝብ ግንኙነት ውጤታማነት የሚሇካው በሁሇት መንገድች ነው፡፡ አንዯኛው የስራ አፈጻጸምን መሠረት ባዯረገ 

ሪፖርት ነው፡፡ ስራችን የአስተሳሰብ ሇውጥ ማምጣት ሊይ መሆኑ ይታወቃሌ፡፡ በመሆኑም በክሌለ ባሇው ሁሇንተናዊ ሇውጥ 

የእኛም ዴርሻ ስሊሇበት ሁሇተኛው የውጤታማታችን መሇኪያ ይሆናሌ ማሇት ነው፡፡  

7. ተቋሙ የህዝብ ግኑኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች ምንዴን ናቸው? 

ጋዜጣ ፣ሬዱዮ፣ ቴሉቭዥን ማህበራዊ መገናኛ ብዙሃን ናቸው፡፡ 

8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች) ምንዴን ናቸው? 

የባሇሙያ አቅም ማነስ፣ የሰው ሃይሌ፣ ቁሳቁስ፣ በጀት፣ በክሌለ የሚዱያ ተዯራሽነት አናሳ መሆን፡፡  

ቃሇመጠይቅ ሰጪ 12 

1. በተቋሙ የህዝብ ግኑኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

ቢሮው የተሇያዩ የመንግስት መረጃዎችን የሚያሰባስቡ በየወረዲው ቅርንጫፎች አለት፡፡ የተሠበሰበው መረጃ ተጠናቅሪ 

ሇፌዯራሌ መንግስት ኮሚዩኒኬሽን ጉዲች ሚኒስቴር ይሊካሌ፡፡ አብዛኞቹ የህዝ አስተያየት ሥራዎች የሚወርደት ከሚኒስቴር 

መስሪያ ቤቱ ነው፡፡ እንኚህ ተግባራት የሚከናወኑት ዯግሞ ህዝብ እና መንግስትን ሇማገናኘት ሇማገናኘት በማሠብ ነው፡፡ 

2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

ቢሮው በአዋጅ ነው የተቋቋመው፡፡ አዋጁን መሠረት አዴርገን እንሠራሌን እስካሁን ዴረስ ግን ሞዳሌ በተመሇከተ በተሇየ 

ሁኔታ ተቀምጦሌን የምሠራው የሇም፡፡ የምከተሇው የህዝብ ግንኙነቱ ሞዳሌ ሉኖረን እንዯሚገባ ግን ይሠማኛሌ፡፡ 

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

ህዝብ እና መንግስት መካከሌ ዴሌዴይ ሆኖ ማገሌገሌ ነው፡፡ የመንግስትን አቋም መግሇጽ ፣ህዝባዊ ኮንፍራንሶችን ማዘጋጀት 

እና መምራት፡፡ ሀገራዊ እና ክሌሊዊ ሁነቶችን ማስተባበር፡፡ የህዝብ ተወካዮችን ከመረጣቸው ህዝብ ጋር የማገናኘት ሥራ 

ይሠራሌ፡፡ ወቅታዊ የመንግስት መሌእክቶች ጊዜአቸውን ጠብቀው ሇህብረተሰቡ እንዱዯርሱ ያዯርጋሌ፡፡   

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግኑኙነት እንዳት ይገሇፃሌ ?  

ከውስጥ ባሇዴርሻ አካሊት (ሠራተኞች) ጋር በሪፎርም በፎረም እና በቼክ ሉስት እንገናኛሇን፡፡ ከውጪ ህዝባዊ የውይይት 

መዴረክ ፣አስተያየት በመሰብሰብ ይሆናሌ፡፡ በሌዩ ትኩረት የምንሠራቸው ባይኖሩም በየእሇቱ ከምንናገኛቸው ከከፍኛ 

አመራሮች እና ከጸጥታው ሃይልች ጋር በጋራ እንሠራሇን፡፡   

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ግንዛቤ አንጻራዊ ነው፡፡ በአንዴ ተቋም እውቀት ያሊቸው ሠራተኞች የመኖራቸውን 

ያህሌ በተቃራኒው በኩሌ የሚገኙ አለ፡፡ ይህ ቤየኛውም ተቋም የሚታይ ነው፡፡ እንኚህን ችግሮች በመሇየት ሇማስተካከሌ 
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እየሠራን ነው፡፡ በየዓመቱ አጫጭር ስሌጠና በመስጠት ጥረት እየተዯረገ ይገኛሌ፡፡ በስሌጠና ራሳቸውን አሻሽሇው ወዯ 

ተሻሇ ዯረጃ የዯረሱ አለ፡፡  

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግኑኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

እቅዴ መሠረት አዴርገን እንሠራሇን፡፡ ውጤታማነታው ዯግሞ በአራት ከፍልች ሇይቶ ማየት ይቻሊሌ፡፡ አንዯኛው በቢሮ 

ዯረጃ ሁለም የስራ ሂዯቶች አንዴ ሇአምስት በተባሇ አዯረጃት ውጤታቸው ይሇካሌ፡፡ ሁሇተኛው ሴክተሮች ዯግሞ 

በክሊስተር ተዋቅረው ይመዘናለ፡፡ ሶስተኛው አጠቃሊይ መዋቅሩ በየሶስት ወሩ ይገመገማሌ፡፡ አራተኛውና የመጨረሻው 

ቼክሉስት በማዘጋጀት እስከታችኛው መዋቅራችን በመውረዴ የህዝብ ግንኑነት ሥራችንን ውጤታማነትን መገምገም ነው፡፡  

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች ምንዴን ናቸው? 

ውጤት ተኮር የስራ አፈጻጸም ግምገማ ተግባራዊ ማዴረግ ጀምረናሌ፡፡ ይሁንና ሁለም ሠራኞች ዯፍረው ወዯ ተግባር 

በመግባት ውጤት አስመዝግበዋሌ ማሇት አይቻሌም፡፡ የሚበረታቱ ጅምሮች አለ፡፡ 

8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች ) ምንዴን ናቸው? 

የቢሮው ሃሊፊዎች እስከታችኛው መዋቅር በግንዛቤ እጥረት ሇዘርፉ ትኩረት አሇመስጠት፡፡ ግንዛቤ ያሊቸውም ቢሆኑ ጉዲዩ 

በትኩረት አሇመመሌከት፡፡ ዯካማ አመራሮችን ወዯ ተቋሙ የመመዯብ፡፡ በጀትን ከላልች ተቋማት እኩሌ ተመሌክቶ 

ተግባራዊ ከማዴረግ፣ የተጠናከረ መዋቅር በማዘጋጀት በቂ የሰው ሃይሌ አሇመኖር፡፡ 

ቃሇመጠይቅ ሰጪ 13  

1. በተቋሙ የህዝብ ግኑኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

የህዝብ ግንኙነት ሥራ የሚካሄዯው አመራሩ በሚፈሌግበት አቅጣጫ እና ሇፖሇቲካ ግብዓት በሚውሌበት መንገዴ ብቻ 

ነው፡፡ ይህ በባሇሙያው ሊይ ተነሳሽነት ጉዲት አስከትልአሌ፡፡ በቢሮወችን የህዝብ ግንኙነት ሥራ እና የፖሇቲካ ሥራ 

ተቀሊቅልአሌ፡፡ በርግጥ ፖሇቲካ ተግባራዊ የሚዯረገው በራሱ ፓርቲ አባሊት አዯረጃት፣ በጀት እና ቁሳቁስ ሲሆን የመንግስት 

ሥራም በራሱ አቅጫጫ ይከናወናሌ፡፡ ይሁንና በማወቅም ሆነ ባሇማወቅ የፖሇቲካ ሥራን እናከናውናሇን፡፡ ይህም የሞራሌ 

ውዴቀት አስከትልአሌ፡፡ 

የቢሮው የህዝብ ግንኙነት ሥራ በተሇይም በታችኛው የቢሮ መዋቅር ከላልች ተግባራት ተቀሇቅልአሌ፡፡ የህዝብ ግንኙነት 

ሥራው ግሌጽ እቅዴ የሇውም፡፡ ባሇሙያዎች የስብሰባ ቃሌ አቀባይ እና መዴረክ አመቻች ተዯርው ይታያለ፡፡ አንዲንዴ ጊዜ 

ይህ ችግር በቢሮው መዋቅርም ይስተዋሊሌ፡፡ 

2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

ወዯ መንግስት ኮሚዩኒኬሽን ከመጣሁ ጀምሮ ሞዳሌ አሊየሁም፡፡ ሆኖም የውጤት ተኮር ስርአት መሠረት በማዴረግ የስራ 

ዝርዝር አሇን፡፡ በእርሱ እንመራሇን፡፡ 
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3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

የህዝብ አስተያየት መሰበንሰብና መተንተን፡፡ በመንግስት ፖሉሲ እና ስትራቴጂ ሊይ ግንዛቤ መፍጠር፡፡ በመንግስት ከፍተኛ 

አመራሮች በተከናወኑ ስራዎች ሊይ የመስክ ጉብኝት ፕሮግራም በማዘጋጀት ተግባራዊ ማዴረግ፡፡  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግንኙነት እንዳት ይገሇፃሌ ?  

ኮሚዩኒኬሽን ሥራ የማይገናኝበት ዘርፍ የሇም፡፡ በተሇይም በዞን፣ በወረዲ እና በከተማ ከኮሚዩኒኬሽን በተጨማሪ በባህሌ 

ተሪዝም እና በስፖር ዘርፍ በአንዴ ተዯራጅተናሌ፡፡ ይሁንና አብረን የመንቀሳቀሳችን ያህሌ ተግባብተን እየሠራን ነው ብዬ 

አሌገምትም፡፡ ምክንያቱም የህዝብ ግንኙነት ክፍለን እንዯ ስህተት ፋሊጊ ወይም ሚስጥር አውጥቶ ሇህዝብ የሚያሳዩ 

አዴርገው የሚመሇከቱ አለ፡፡ ከውጪ ባሇዴርሻ አካሊት ጋር ግን በተሇያዩ ህዝባዊ መዴረኮች በምንገናኝበት ወቅት 

ግንኙነታችንን ሇማጠናከር ጥረት እናዯርጋሇን፡፡   

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

የህዝብ ግንኙነት ባሇሙያዎች የእውቀት ዯረጃ እዯየ ባሊሙያዎቹ ይሇያያሌ፡፡ በሚያው የተሻሇ እንቅስቃሴ የሚዯርጉ 

የመኖራቸውን ያህሌ በአነስተኛ ዯረጃ የሚሠሩ ባሇሙያዎችም አለ፡፡ አብዛኞቹ ቁዋንቁዋ ስነጽሁፍ ቀሪዎቹ ዯግሞ 

በጋዜጠኝነት እና በህዝብ ግንኙነት ነው፡፡ ቢሮው አሁንም ቢሆን የህዝብ ግንኙነቱ ሥራ የሚያከናውኑት በህዝብ ግንኙነት 

ሙያው የሠሇጠኑት እንዱሆኑ ይፈሌጋሌ፡፡  

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

የህዝብ ግንኙነት ስራችንን ውጤታችን በተሇየ ሁኔታ የምንሇካበት መንገዴ የሇንም፡፡ ይሁንና ህብረተሰቡ በሃገራዊ ጉዲዮች 

ሊይ ያሇውን ግንዛቤ በመሇየት የምናዯርገው ዘዳ አሇን፡፡ እነኚህም ጥያቄ እና መሌስ ዝግጅት በማካሄዴ እንዱሁም በህዝብ 

አስታየዬት ጥናት ማዴረግ ነው፡፡  

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች ምንዴን ናቸው? 

መጽሄት፣ ብሮቸር፣ በራሪ ጽሁፎች አለ፡፡ በወቅታዊ ጉዲዮች ህብረተሰቡን መቀስቀስ ስራ ይከናወናሌ፡፡ 

8. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚከተሇው ስሌት (strategy) እንዳት ይገሇጻሌ? 

በተሇየ መንገዴ የህዝብ ግንኙነት ስራ እቅዲችንን ሇማስፈጸም የምንተገብረው ስሌት የሇንም፡፡  

9. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች ) ምንዴን ናቸው? 

አመራሩ ስሇህዝብ ግንኙነት ሥራ እና ጠቀሜታ ምንም የሚያውቀው ነገር የሇም፡፡ በተቋሙ የተሟሊ የሥራ መሳሪያ የሇም፡፡ 

በባሇሙያው በኩሌ ዯግሞ የተነሳሽነት ችግር አሇ፡፡ 
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ቃሇ መጠይቅ ሰጪ 14 

1. በተቋሙ የህዝብ ግኑኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

በየዯረጃው የህዝብ ግንኙነት አዯረጃጀቶች አለን፡፡ በቢሮው የተዯራጁ ዲይሬቶሬቶች እና በሴክተር መስሪያ ቤቶች የሚገኙ 

የህዝብ ግንኙነት የስራ ሂዯቶች አለ፡፡ የህዝብን ፍሊጎት እና ወቅታዊ ሀገራዊም ሆነ ክሌሊዊ መረጃ ተዯራሽ ማዴረግ ሥራችን 

ነው፡፡ ዓሊማው ህዝብን እና መንግስትን በአዎንታዊም ሆነ በለታዊ ጉዲዮች ማገናኘት ይሆናሌ፡፡  

2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

ቢሮወችን በአዋጅ ነው የተቋቋው፡፡ በዚህ መሠረት አዋጁ ዋነኛ የስራ አካሄዴ መንገዲችንን የሚያመሊክት ይሆናሌ፡፡ 

እንዯሴክተር በጋራ የምንሠራቸው መመሪያዎች አለን፡፡ ይህ መመሪያ በጠቅሊሊ የተቋሙን የህዝብ ግንኙት ስራ እና 

ላልችም የሚዱያ አካሊትን የሚመራ ይሆናሌ፡፡ 

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

ህዝብን ከመንግስት ማገናኘት ዋነኛ ሃሊፊነት ነው፡፡ በዚህ ሂዯት የህዝብን ጥያቄ አስመሌክቶ ተገቢው ምሌሽ እንዱሰጥ 

መረጃ አሰባስቦ ሇሚመሇከተው ማቅረብ ይሆናሌ፡፡   

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግንኙነት እንዳት ይገሇፃሌ ?  

ከውስጥ ሰራተኞች ጋር በአስተዲዯራዊ ጉዲይ ስብሰባ በየሳምንቱ እንገናኛሇን፡፡ በየወሩ ዯግሞ ከአጠቃሊይ ሠራተኛ ጋር 

እንገናኛሇን፡፡ ችግሮች የለም ባይባሌም ግንኙነታችን ጥሩ ነው፡፡ ከውጪ ባሇዴርሻ አካሊት ሇህዝብ ግንኙነት ስራ ያሊቸው 

ግንዛቤም አነስተኛ ነው ባይባሌም ሇግንኙነታችን መጠናከር መስራት እንዲሇብን ይሠማኛሌ፡፡ 

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

የባሇሙያዎች ዯረጃ በቀጥታ ከህዝብ ግንኙነት መሠረታዊ እውቀት ጋር በቀጥታ የተገናኘ ነው የሚሌ እምነት የሇኝም፡፡ 

ይመስሇኛሌ ይህ ወዯፊት የባሇሙያዎቹ እንዱሁም የቢሮው የቤት ሥራ ነው፡፡ 

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

ዓመታዊ እቅዲችን መሠረት በማዴረግ የባሇሙያ ዴጋፍ እና ክትትሌ በማዴረግ የስራ አፈጻጸም ውጤታማነት እንሇካሇን፡፡ 

ይህ ሪፖርት ይዯረጋሌ፡፡  

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች ምንዴን ናቸው? 

(ቃሇ መጠይቅ ተዯራጊው ይህ ጥያቄ አሌፈውታሌ) 
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8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች ) ምንዴን ናቸው? 

ሇተቋሙ የሚመዯበው በጀት፣ ቁዋቁስ እና ላልችም ግብዓቶች አነስተኛ ናቸው፡፡ የሰው ሃይለ በሚገባ አሇመሟሊት እና 

ያሇውንም የህዝብ ግንኙነት ሠራተኛ በአግባቡ ወዯ ስራ አሇማስገባት ይታያሌ፡፡ 

ቃሇ መጠይቅ ሰጪ 15 

1. በተቋሙ የህዝብ ግኑኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

ከህብረተሰቡ ጋር የፊት ሇፊት ውይይት፣ ጋዜጣዊ መግሊጫ መስጠት እንዱሁም በወቅታዊ ጉዲዮች የመንግስት አቋምን 

ማሳወቅ ዋኛ የህዝብ ግንኙነት ተግባራት ናቸው፡፡  

2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 

እስከአሁን የህዝብ ግንኙነት ሞዳሌ አሇን ብዬ አሊምንም፡፡ በተሇያዩ ስሌጠናዎች በማግኘት ከምንከተሊቸው የህዝብ 

ግንኙነት አቅጣጫዎች ውጪ፡፡ 

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሃሊፊነቶች ምንዴን ናቸው ? 

በህዝብ እና በመንግስት መካከሌ አገናኝ ሆኖ መስራት ይጠቀሳሌ፡፡ ህብረተሰቡ የሚያነሳቸውን ሃሳቦች ወዯ መንግስት 

ማዴረስ ይከናወናሌ፡፡ ወቅታዊ መረጃዎችን በማቅረብ የመንግስት ቃሌ አቀባይነት ሥራ ይከናወናሌ፡፡  ከህዝብ ወዯ 

መንግስት በማዴረስ ረገዴ ክፍተቶች አለብን፡፡ 

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግንኙነት እንዳት ይገሇፃሌ ?  

ከውሥጥም ሆነ ከውጪ ባዴርሻ አካሊት ጋር መዯበኛ እና በዯበኛ ባሌሆነ ዘዳ ግንኙነት አሇን፡፡ ጥናትና ምርምር በመስራት 

በተሇይ ከመገናኛ ብዙሃን ጋር ጠንካራ ስራ እንሠራሇን፡፡ 

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

የባሇሙያዎች አቅምን በተመሇከተ በየጊዜው መሻሻሌ እየታየበት ነው፡፡ ባሇሙያው እየተማረ ነው የሚሠራው፡፡ ይህ ማሇት 

ግን በስነ-ምግባርም ሆነ በላልች ጉዲዮች ችግር የሇም ማሇት አይዯሇም፡፡ 

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

የህዝብ ግንኙነት ሥራችን ውጤታማ ሆነ የምንሇው ህብረተሰቡ እርካታ ሲያገኝ ነው፡፡ ይሁንና እዚህ ዯረጃ ሊይ ዯርሰናሌ 

የሚሌ እምነት የሇኝም፡፡ ሇዚህ ዯግሞ የህዝብ ግንኙነት ባሇሙያው አቅም እና ቢሮው ሇሥራ ያሇው ምቹነት ይወስናለ፡፡  
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7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች ምንዴን ናቸው? 

የህትመት እና የኤላክትሮኒክስ መገናኛ ብዙሃን በዋናነት ይጠቀሳለ፡፡ በተሇያዩ ዘርፎች የተገኙ ተሞክሮዎችን ማዋወጥ 

ይጠቀሳሌ፡፡  

8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች ) ምንዴን ናቸው? 

የመረጃ አያያዝ ስርዓታችን ዯካማ መሆን፣ ማህበራዊ መገናኛ ብዙሃንን በሚገባ አሇመጠቀም፣ የተሟሊ በጀት እና የሠው 

ሃይሌ አሇመኖር፡፡ 

Focus Group Discussion  

1. What is the goal of the PR practice of the communication bureau of the Benishangul 

Gumuz state? 

Participant A, The Bureau carries out and promotes the image of the region. The purpose is to 

work as a spokesperson for the government. The spokesperson activity made by introducing 

government`s strategies and policies to the public. This means to serve as a bridge between the 

public and government. 

 

Participant B, We are serving as a bridge between public and government. This means sharing 

any information from the people to the government and from the government to the people. 

However, I do not believe that the public opinion is thoroughly analyzed. 

Participant C 

Participant D, Public relations deal connect people with government, as well as individuals. 

Provides information through a variety of publications. 

Participant E,  

Participant F, Our PR practice basically focus on connecting the people and the government 

 

2. Which model of PR does the Bureau use? 

Participant A, We do not know which model of the PR we will follow, but we still have a model 

to follow.  

Participant B, We have no model. The PR has rules and guidelines on how they relate to the 

sector PR and they work. It is one way of modifying the experience, correcting flaws and easing 

the weaknesses.  
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Participant C, We do not have a PR model to follow. 

Participant D, 

Participant E, 

Participant F, We do not have a public relations model. 
 

3. What are the PR role and responsibilities of your organization? 

Participant A,   

Participant B, The leaders in the bureau measure the success of PR only with televised news 

release on broadcast media. If a communicator in the PR sector has media coverage, there seems 

to be great satisfaction on PR work. Material and other essential items will only be provided for 

the news and related activities. Most of the PR staff even does not have enough seats. Moreover, 

the awareness of the PR staff in general does not grow up 

Participant C, 

Participant D, 

Participant E, We collect and disseminate public opinion from the public and explain it to the 

government. This is a center of communication. Performs theme build. It attempts to distort the 

facts of the region in an erroneous manner. It provides a current state of affairs. It facilitates 

public discussion forums. It creates a conducive environment for members of the public to 

connect them with their constituents. 

Participant F, 

 

4. How is your relationship with internal and external stakeholders? 

 

Participant A, I feel that internal stakeholders are less aware of PR. In particular, there was a 

problem with the department of finance. We have told no budget. Finally, the budget will be 

reverse eventually. As a result, I remember that we did not spend our money and returned at the 

end of the year. This is a sign that our finance department had a misunderstanding about PR. 

Bureau officials have an important role to play in reinforcing internal stakeholders. Cluster 

structures are also involved in enhancing our relationship with external stakeholders. 

Participant B, There was a problem with the department of finance that it was going to be a 

waste of money. As a result, I remember that when we did not spend our money back at the end 
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of the year. Cluster Structures are also involved in strengthening our relationship with external 

stakeholders.  

Participant C, We have been working with all the people in the community, both internally and 

externally. In particular, we are trying to create a closer connection to expanding the relationship 

of external stakeholders, 

Participant D, The office has a citizen charter set up. In this charter, public relations 

professionals are described in detail on how to communicate with stakeholder groups. In 

particular, we are particularly interested in external partners. It lists in detail all the work and 

other relationships. Also we had a smooth relationship with external stakeholders. 

Participant E, I think that our relationship is in conflict with the inside and outside of the 

company. 

Participant F,  

 

5. How do you explain your organization`s PR practitioners awareness about the practice? 

Participant A, Bureau`s officials are, of course, less aware of communication and PR. When they 

come to the bureau, they have little understanding of the concept of PR, but they become aware 

of the profession they leave to somewhere. This poses a major obstacle to PR. This seems like a 

political decision. However, information about development, good governance, peace, and 

democracy is highly needed to promote by PR 

 

Participant B, It depends on the organization. Every year we try to differentiate the gap of 

professional capacity and to improve through training.  It is also expected professionals should 

upgrade their knowledge with the dynamic world. 

Participant C,  

Participant D, The employees not yet fully understood the PR profession and act responsibly. I 

do not think the department leaders and bureau head knew about PR. As a result, they will try to 

force the professionals to engage in non-PR affairs. This was to stifle PR by creating a 

complication. 

Participant E, We collect and disseminate public opinion from the public and explain it to the 

government. Based on the information the government gives response. This is a center activity of 

communication. PR attempts to correct the facts of about the region which disseminated in an 
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erroneous manner. Also PR practitioners provide a current government announce, public 

discussion forums.  

Participant F, 

6. How is communication audited in the organization? 
 

Participant A, The impact of bureau public relations work was judged based on the result scored 

by expertise. If they (the society) are happy with the public relations work we do, then we think 

that we are on success. But it is also another big question that will be raised on the bureau PR.  

Participant B, 

Participant C, In view of the vast assumption we have received, we are expected to be successful 

in our work and to meet the demands of the public. It is a way of measuring our effectiveness in 

terms of linking the people to the government, in principle. For this, the public relations 

specialist was highly responsible in the bureau.  

Participant D, Community satisfaction is a benchmark of our work performance. Each 

Directorate and PR group leader of the bureau has its own plan. On this basis, what we done are 

measure weekly. Each employee is rated on this basis. 

Participant E, I think bureau`s public relations work output is measured through what we do. If 

the public is happy with the PR activity, we did, and then we think that we are successful. 

However, did we do this? It is a very big question. 

Participant F, 

 

7. What kinds of PR tools were used in the Bureau of communication? 

Participant A,  

Participant B, 

Participant C, 

Participant D, Newspaper, magazine, radio, television, social media, brochures and more.  

Participant E, 

Participant F, But we did not use any different communication tools, although we did not utilize 

it very well.  
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8. What are the challenges facing the communication bureau?     

Participant A,  

Participant B, Lack of overall knowledge of the region's leadership for communication. We have 

looked  that bureau`s leaders work without certificate. They (Bureau leaders) believe that Public 

relations work is only taking photos and videos for publicity. If a reporter in the communications 

bureau has media coverage, then they think that the public relations work get great success. 

Logistics and other supports more given to the media and news team of the bureau.  

Participant C, 

Participant D, Not having a comfortable place of work. The lack of awareness of the 

bureaucracy's sense of communication. Differentiation of professional understanding. Low level 

awareness about PR including the regional higher officials. 

Participant E, Due to lack of awareness, there is a great deal of information mismanagement. 

Also, lack of incentive for employees with a good efficiency and this indicates that the region not 

yet improved in terms of information handling, utilization, and flow.  

Participant F,  

የቡዴንን ውይይት  

1. በተቋሙ የህዝብ ግንኙነት ሥራ እንዳት ነው የሚከናውነው ? ዓሊማውስ ?  

ተሳታፊ ሀ, የክሌለን ገጽታ መገንባት እና የማስዋወቅ ተግባራትን ያከናውናሌ፡፡ ዓሊማው የመንግስት ቃሌ አቀባይ ሆኖ 

መስራት ማሇት ነው፡፡ ቃሌ አቀባይነቱ ዯግሞ በመንግስት ስትራቴጂክ እና ፖሉሲዎችን ወዯ ህዝብ ማዴረስ፡፡ ዓሊማው 

በህዝብ እና በመንግስት መካከሌ ዴሌዴይ ሆኖ ማገሌገሌ፡፡ 

ተሳታፊ ሇ, ዓሊማው በህዝብ እና በመንግስት መካከሌ ዴሌዴይ ሆኖ ማገሌግሌ፡፡ ይህ ማሇት አለታዊም ሆነ አዎንታዊ 

መረጃዎችን ከህዝብ ወዯ መንግስት ከመንግስት ወዯ ህዝብ ማዴረስ ተግባር በማከናወን ነው፡፡ 

ተሳታፊ ሐ,  

ተሳታፊ መ, የህዝብ ግንኙነት ዋነኛ ስራ ህዝብ እና መንግስትን ዴርጅቶችን እንዱሁም ግሇሰቦችንም ጭምር ያገናኛሌ፡፡ 

በተሇያዩ ህትመት ውጤቶች መረጃዎችን ያዯርሳሌ፡፡  

ተሳታፊ ሠ,  

ተሳታፊ ረ, በህዝብ ግንኙነት ሥራችን ዋነኛ ትኩረት ያገኛው ህዝብና መንግስትን ማገናኘት ነው፡፡ 

2. ተቋሙ የትኛውን የህዝብ ግንኙነት ሞዳሌ መሠረት አዴርጎ ነው ስራውን የሚያከናውነው ? 
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ተሳታፊ ሀ. የትኛውን ሞዳሌ እንዯምንከተሌ እርግጠኛ ባሌሆንም የምንከተሇው ሞዳሌ ግን ይኖራሌ ብዬ አስባሇሁ፡፡  

ተሳታፊ ሇ, ምንም ዓይነት ሞዳሌ የሇንም፡፡ የህዝብ ግንኙነቱ ከሴክተር መስሪያ ቤቶች ጋር እንዳት ተቀናጅተው መስራት 

እንዲሇባቸው መመሪያ እና ዯንብ አሇ፡፡  

ተሳታፊ ሐ, ሇህዝብ ግንኙነት ስራው በተሇየ ሁኔታ የምንከተሇው ሞዳሌ የሇንም፡፡   

ተሳታፊ መ, 

ተሳታፊ ሠ, 

ተሳታፊ ረ, የህዝብ ግንኙነት ሞዳሌ የሇንም፡፡ 

3. በተቋሙ የአንዴ የህዝብ ግንኙነት ሚና እና ሃሊፊነቶች ምንዴን ናቸው ? 

ተሳታፊ ሀ, 

ተሳታፊ ሇ, የቢሮው አመራሮች የህዝብ ግንኙነትን ውጤታማነት የሚሇኩት በኤላክትሮኒክስ መገናኛ ብዙሃን በሚቀርቡ 

ዜናዎች ነው፡፡ የህዝብ ግንኙነቱ ክፍሌ ጠንካራ የዜና ሽፋን በመገናኛ ብዙሃን ካገኘ የህዝብ ግንኙነት ስኬት ተዯርጎ 

ይወሰዲሌ፡፡ ቁሳቁስ እና አስፈሊጊ ነገሮች በሚገባ የሚሟለት ሇዜና እና ተያያዥ አብዛኞቹ የህዝብ ግንኙነቶች በቂ መቀመጫ 

እንኳን የሊቸውም፡፡ በተጨማሪም በአጠቃሊይ የቢሮው ሠራተኞች ሇህዝብ ግንኙነት ያሊቸው ግንዛቤ ገና ነው፡፡   

ተሳታፊ ሐ, 

ተሳታፊ መ,  

ተሳታፊ ሠ, የህዝብ አስተያየት ከህብረተሰቡ ይሰበስባሌ ይተነተናሌ እንዱሁም ሇመንግስት ያቀርባሌ፡፡ መንግስት ምሊሽ 

በሚሰጥባቸው ጉዲዮች ምሊሽ ይሰጣሌ፡፡ ይህም የተግባቦት ስራን ማእከሌ ያዯረገ ነው፡፡ የክሌለ እውነታዎች በተሳሳተ 

መንገዴ በሚሰራጩ መረጃዎች እንዲይበረዝ ጥረት ያዯርጋሌ፡፡ ወቅታዊ የመንግስት አቋም ያዘጋጃሌ፡፡ ህዝባዊ የውይይት 

መዴረኮችን ያመቻቻሌ፡፡  

ተሳታፊ ረ,  

4. ከውስጥ ሰራተኞችና ከውጭ ባሇዴርሻ አካሊት ጋር ያሊችሁ ግንኙነት እንዳት ይገሇፃሌ ?  

ተሳታፊ ሀ, እስከሚገባኝ ዴረስ የውስጥ ባሇዴርሻ አካሊት ሇህዝብ ግንኙነት ያሊቸው ግንዛቤ አነስተኛ ነው፡፡ በተሇይም 

በፋይናንስ ክፍሌ በርካታ ክፍተቶች ይታያለ፡፡ አንዲንዴ ጊዜት በጀት የሇም እንባሊሇን፡፡ በበጀት ዓመቱ መጨረሻ በጀቱ 

ሳንጠቀምበት ይቀራሌ፡፡ አስታውሳሇሁ በዚህ ምክንያት በበጀት ዓመቱ መጨረሻ ምንም ሳንሠራበት ተመሊሽ ይሆናሌ፡፡ 

ይህም የፋይናንስ ዱፓርትመንቱ ሇህዝብ ግንኙነት ሥራ ያሇውን አነስተኛ ግንዛቤ ያሳያሌ፡፡ የቢሮው የስራ ሃሊፊዎች ይህንን 

በማስተካከሌ ረገዴ ዋነኛ ሃሊፊነት አሇባቸው፡፡ ከውጪ ባሇዴርሻ አካሊት ጋር ያሇንን ሇማጠናከር የክሊስተር አዯረጃጀት 

እየተከተሌን ነው፡፡  
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ተሳታፊ ሇ, የፋይናስ ዱፓርትመንት አንዴ ወቅት በጀት እያሇ የሇም በሚሌ ስራ እስኪሠናከሌ የገጠመን ችግር ነበር፡፡ 

በዚህም ምክንያት ያሇንን በጀት ሳንጠቀም በዓመቱ መጨረሻ ተመሊሽ እስከመሆን እንዯዯረሰ አስታውሳሇሁ፡፡ ክሊስተር 

አዯረጃጀቶች ዯግሞ ላሊው ከውጪ ባሇዴርሻ አካሊትጋር ያሇንን ግንኙነት በማጠናከር ረገዴ የሚጠቀሱ ናቸው፡፡ 

ተሳታፊ ሐ, በውስጥም ሆነ በውጪ አካሊት ጋር እስከታችኛው ዯረጃ በሚገኙ የህብረተሰብ ክፍልች ጋር ግንኙነት የመፍጠር 

ስራ ስናከናውን ነበር፡፡ በተሇይ የውጪ ባሇዴርሻ አካሊት ግንኙነት በበሇጠ ቅርበት ሇመፍጠር ጥረት እያዯረግን ነው፡፡ 

ተሳታፊ መ, ቢሮው የዜጎች ቻርተር አዘጋጅቶአሌ፡፡ በዚህ ቻርተር የህዝብ ግንኙነት ሇማሳካት ባሇሙያዎች ከባሇዴርሻ 

አካሊት ጋር እንዳት መገናኘት እንዲሇበት በዝርዝር ተቀምጦአሌ፡፡ በተሇይም የውጪ ባዴርሻ አካሊት ጋር ያሇን ግንኙነት ሌዩ 

ትኩረት ተሰጥቶታሌ፡፡ ማንኛውንም የስራ እና ላልችም ግንኙነቶች ምን መሆን እንዲሇባቸው በዝርዝር ያመሇክታሌ፡፡ 

ከውስጥ ባዴርሻ አካሊት ጋር ያሇንን ግንኙነት እንዱሁ የሚበረታታ ነው ማሇት ይቻሊሌ፡፡  

ተሳታፊ ሠ, ግንኙነታችን ከውስጥም ሆነ ከውጪው ባዴርሻ አካት ጋር የሚበራታታ ነው ብዬ አስባሇሁ፡፡  

ተሳታፊ ረ, 

5. የተቋሙ የህዝብ ግንኙነት ባሇሙያዎች ሇሙያው ያሊቸው ግንዛቤ ምን ይመስሊሌ? 

ተሳታፊ ሀ, በእርግጥ የቢሮው አመራች ሇኮሚዩኒካሽን እና የህዝብ ግንኙነት አነስተኛ ግንዛቤ ነው ያሊቸው፡፡ ወዯ ቢሮው 

በሚመዯቡበት ወቅት አነስተኛ ግንዛቤ ይዘው ከመጡ ወዱህ የግንዛቤ ዯረጃቸው መሻሻሌ እያሳየ እና ሥራውን እየሇመደ 

ሲሄደ ወዯ ላሊ ቢሮ ይቀየራለ፡፡ ይህም ሇህዝብ ግንኙነቱ ሥራ ትሌቅ ማነቆ ሆኖአሌ፡፡ ይህ ፖሇቲካዊ ውሳኔ እና አቋም 

ይመስሊሌ፡፡ ይህም ሆኖ የሌማት፣ የመሌካም አስተዲር እና የዳሞክራሲ ጉዲዮችን የሚመሇከቱ መረጃዎችን በህዝብ ግንኙነቱ 

በሚገባ እንዱያንቀሳቅስ ይፈሇጋሌ፡፡  

ተሳታፊ ሇ, ያው እንግዱህ እንዯየ ተቋሙ ይሇያያሌ፡፡  እኛ በየዓመቱ የግንዛቤ ክፍተት የሚታዩባቸውን የሙያ ዘርፎች 

መሇየት አቅም ሇመገንባት ጥረት እያዯረግን ነው፡፡ ስሌጠና በማዘጋጀት ክፍተት ሇመሙሊት እየተሠራ ነው፡፡ አሁን ካሇው 

የዓሇም ተጨባጭ ሁኔታ ባሇሙያው ራሱን እያሻሻሇ መሄዴ የግዴ ይሇዋሌ፡፡  

ተሳታፊ ሐ,  

ተሳታፊ መ, የቢሮው ህዝብ ግንኙነት ሠራኞች የህዝብ ግንኙነትን ገና በሚገባ አሌተረደም፡፡ የቢሮው ሃሊፈዎችም ሆኑ 

በየዯረጃው የሚገኙ አመራሮችም እንዯዚሁ የተረደ አይመስሇኝም፡፡ በዚህም ምክንያት ባሇሙያው በማይመሇከተው ጉዲይ 

ይገባሌ፡፡  ይህ አስቸጋሪ እና ሥራውን እያወሳሰበ የሚገኝ ጉዲይ ነው፡፡ 

ተሳታፊ ሠ, የህዝብ አስተያየት በመሰብሰብ በመተንተን ሇህብረተሰቡ እናቀርባሇን፡፡ የቀረበውን መረጃ መሠረት በማዴረግ 

መንግስት ትንታኔ ይሰጣሌ፡፡ ይህም የህዝብ ግንኙነት ስራው ዋነኛ አካሌ ነው፡፡ የህዝብ ግንኙነት ስሇክሌለ የሚተሊሇፉ 

የተሳሳቱ አካሄድችን የማረም ሥራ ያከናውናሌ፡፡ በወቅታዊ የመንግስት መረጃዎች ሊይ ሇህብረተሰቡ መረጃ ተንትኖ 

ያቀርባሌ፡፡  
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ተሳታፊ ረ, 

6. በተቋሙ የኮሚዩኒኬሽን ወይም የህዝብ ግንኙነት ሥራ ውጤታማነት የሚሇካው ውይም ቁጥጥር የሚከናውነው 

እንዳት ነው? 

ተሳታፊ ሀ የተቋም ይህዝብ ግንኙነት ስራ የሚሇካው እኛ የህዝብ ግንኙነት ባሇሙያዎች በምናሳዬው ውጤት ይመስሇኛሌ፡፡ 

በምናከናውነው የህዝብ ግንኙነት ስራ ህብረተሰቡ ዯስተኛ ከሆነ ውጤታማ ነን ብሇን ነው የምናስበው፡፡ ግን ይህንን 

ሠርተናሌ ወይ የሚሇው ዯግሞ ሉሊው ሇብቻ የሚሚነሳ ትሌቅ ጥያቄ ነው፡፡  

ተሳታፊ ሇ, 

ተሳታፊ ሐ, ከተሰጠን ሰፊ ሃሊፈነት አንጻር በሥራችን ውጤታማ ሆነን ህዝብ የሚጠይቀውን ማሳካት ይጠበቅብናሌ፡፡ 

እንዯተቋም በመሠረታዊነት ህዝብን ከመንግስት ከማገናኘት አንጻር ውጤታማነታችን የሚሇካበት ዘዳ ነው፡፡ ሇዚህ ዯግሞ 

በተቋሙ ትሌቅ ዴርሻ ያሇው የህዝብ ግንኙነት ባሇሙያው ነው፡፡  

ተሳታፊ መ, የህብረተሰቡ እርካታ የእኛ ስራ አገሌግልት ውጤት መሇኪያ ነው፡፡ በቢሮው እያንዲንደ ዲይሬክቶሬት ቡዴን 

መሪ ባሇሙያ የየራሳቸው እቅዴ አሊቸው፡፡ ይህንን መሠረት በማዴረግ በየእሇቱ የሚያናውነው ነገር በየሳምንቱ ይሇካሌ፡፡ 

ይህንን ዯረጃ መሠረት በማዴረግ እያንዲንደ ሠራተኛ ዯረጃ ይሰጠዋሌ፡፡  

ተሳታፊ ሠ, የህዝብ ግንኙነቱ ሥራ ውጤት የሚሇካው እኛ በምናከናውነው የህዝብ ግንኙነት ሥራ ይሆናሌ፡፡ ህብረተሰቡ 

እኛ በምናከናውነው ሥራ የሚረካ ከሆነ የህዝብ ግንኙነት ሥራችን ውጤታማ እንዯሆነ እንረዲሇን፡፡ ይሁንና ይህንን 

ተግባራዊ እናዯርጋሇን ወይ ? የሚሇው ትሌቅ ጥያቄ ነው፡፡  

ተሳታፊ ረ, 

7. ተቋሙ የህዝብ ግንኙነት ስራውን ሇማሳካት የሚጥቀማችው መሣሪያዎች ምንዴን ናቸው? 

ተሳታፊ ሀ,  

ተሳታፊ ሇ,  

ተሳታፊ ሐ, 

ተሳታፊ መ, ጋዜጣ፣ ሬዱዮ፣ ቴላቪዥን፣ ማህበራዊ መገናኛ ብዙሃን፣ ብሮቸር እና ላልችም መንገድች የጥቀሳለ፡፡ 

ተሳታፊ ሠ, 

ተሳታፊ ረ, ምንም እንኳን የተሇያዩ የህዝብ ግንኙነት መሣሪያዎችን ቢኖሩንም በሚገባ አሌተጠቀምንም፡፡ 
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8. በተቋሙ የህዝብ ግንኙነት ስራ ወቅት የሚያጋጥሙ ተግዲሮቶች(ችግሮች ) ምንዴን ናቸው? 

ተሳታፊ ሀ,  

ተሳታፊ ሇ, አጠቃሊይ የክሌለ አመራር ሇኮሚዩኒኬሽን ያሇው ግንዛቤ ማነስ፡፡ ምክንያቱም ሰርተፊኬት እንኩዋን የላሇው 

አመራር ይህንን ተቋም ሲመራው ተመሌክተናሌ፡፡ የህዝብ ግንኙነት ስራ ፎቶ እና ቪዱዮ የሚቀርጹትን ብቻ የህዝብ 

ግንኙነት ስራ አዴርጎ መመሌከት፡፡ በኮሚዩኒኬሽን ዘርፍ የሚገኘው አንዴ ሪፖርተር አንዴ ዜና ሇመገናኛ ብዙሃን አቅርቦ 

ዜናው ከተሰማ የህዝብ ግንኙነቱ ስራ ከፍተኛ ስራ የተሠራ አዴርጎ መመሌከትና መረካት ይታያሌ፡፡ ሇዜና ስራ ብቻ ቁሳቁስና 

ሆነ ላሊውንም ዴጋፍ ይዯረጋሌ፡፡  

ተሳታፊ ሐ, 

ተሳታፊ መ, ምቹ የሥራ ቦታ አሇመኖር፡፡ የቢሮ ሃሊፊዎች ሇኮሚዩኒኬሽን ያሊቸው ግንዛቤ ማነስ፡፡ የባሇሙያዎች ግንዛቤ 

ዯረጃ መሇያየት፡፡ ከክሌሌ ከፍተኛ ባሇስሌጣናት ጀምሮ ሇህዝብ ግንኙነት ያሇው ግንዛቤ አናሳ መሆኑ፡፡   

ተሳታፊ ሠ, በክሌለ ከቀበላ እስከ ክሌሌ ሇመረጃ ያሇው ግንዛቤ አነስተኛ መሆን፡፡  የክሌለ አመራር ሇኮሚዩኒኬሽን ያሇው 

ግንዛቤ አነስተኛ ነው፡፡ ጥሩ ሥራ የሚያከናውኑ ባሇሙያዎች የሚያበረታታ አሰራር አሇመኖር እና ይህ የሚየሳየው ክሌለ 

በመረጃ አያያዝ እና አጠቃቀም ገና  መሻሻሌ እንዲሇበት መሆኑን ነው፡፡  

ተሳታፊ ረ, 

 


