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Abstract 

This p roject tries to analyze the problems and opportunities tha t the 

Ethiopian flor iculture industry encounters by taking the case of four 

selected companies . In order to coHect data bo th primary and secondary 

data co l1ection tools are used. The primary da ta collection methods are 

ques tionn aire and interview and the secondary data methods are the 

Internet, Different boo ks, varioLl s related documents journals and 

newspapers. The paper identified that the major challenges for the 

Ethiopian fl oriculture i.nduS h·y which includes HIV / AIDS concerns, the 

Labor and En vironmen tal issues and the increasing price o f inputs. 

The opportunily for the indush'y includes high Level of support by the 

governmen t, sui table clima tic and natural reso urces and abundant and 

cheap labor resource. Final1y the paper recommends the immediate 

implementat ion of the code of e thics and improvement in the markel 

informa tion syste m among o thers. 
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Definitions and Abbreviations 

Abbreviations 

CBI CentTe for the promotion of imports from developing countries 

CoC Code of Conduct 

EHPEA Ethiopian Horticulture Producers and Exporters Association 

CDS Global Development Solutions 

Definitions 

Floriculture, cultivation of ornamental flowering plants for aes thetic 

purposes, whether grown in window boxes, greenhouses, or gardens. 

Flower, reprod uctive organ of most seed-bearing plants. Flowers carry out 

the multiple roles of sexual reproduction, seed development, and fruit 

production. 

Horticulture (La tin hortus," garden"; cultura," culti va tion"), science and 

a rt of growing fruits, vege tables, flowers, shrubs, and trees. Horticulture 

originally meant the practice of ga rdening and, by ex tension, now means 

the cultivation of plants once grown in gardens 

List of Tables 

Table 1 Share of Ethiopian Flower Export from the Total Export 

Table 2 Major statist ics floriculture deve lopment in Ethiopia 

Table 3 f oreign export 2006/07 

Table 4 The Top Ten World floriculture exporters in 2002 

Table 5 Imports of cu t flowers and foliage into the EU, 1999-2001 

Table 6 Flower farms, their location, employment and ownership 
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1. Introduction 

1.1 Background 

The export-o riented flower indust ry of Ethiopia has been growing rapidl y 

and forms an important e lement in the country's efforts to expand and 

diversify the economy, ra ise export earnings and crea te employment. This 

rapid growth is remarkable particularly when placed in a historic context. In 

the year 2002 the total fo reign currency earning from the Ethiopian flower 

sector amounted to USD 5million. In five years time the total export ea rnings 

with increased to USD ] 20 millio ns and several hundred hectares of 

greenhouse- infrastructure have been put in production. In an agricultural 

sector that is dominated by small-sca le farmers using traditional low 

inpu t! low o utput fanning teclUlologies such developments a rc impressive. 

Whils t it is important to acknowledge the efforts and successes of the past, it 

is also importan t to assess how best to consolidate the recent achievements 

and st rengthen the future position of the Ethiopian flower indus try as a bas is 

for further growth and d evelopment. (EH PEA, 2006) 

The globa l floriculture industry is constantly changing, largely as a result of 

globaliza tion. Before the 1970s, most of the world's floriculture consumption 

was supplied by domestic production. Cow1tries tended to tTade fl oriculture 

products with their neighbors. Now technologica l advances in the form of 

frequent, reliable air tTansport and improved receivin g, handling and 

shipping facilities have expanded markets and made it possible fo r countries 

to tTade these products all over the world (USITC, 2003). This has resulted in a 

decline in do mes tic production and an increase in global imports of 

fl oriculture prod ucts. 

The effect of the acce lerated international h·ade in these products was that 

demand exceeded supply in the global markets during the 1970s and 1980s. 

During these periods, Africa and Latin America shifted their focus fro m 

agriculture to higher-va lue horticultural production and so developed their 

floriculture production and their export capabilities (De Groot, 1998; USITC, 

2003). During the 1990s international floriculture production continued to 

increase, as more counh·ies entered the international floriculture market. 

Demand, however, s tabilized or increased only marginally in the main 

consumption marke ts (e.g. Germany and France) (USITC, 2003). As a result, 

world prod uction of floricul ture products (especially of cut flowers such as 
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roses) surpassed demand and caused a steep decline in prices (De Groo t, 

1998; Thoen et a I. , 2000; USITC, 2003). All these fac tors contri bute to an 

ex tremely competitive enviro nment in the current floriculture markets 

(USITC, 2003). 

1.2 The agricultural context in Ethiopia 

Ethiopia is a federa l republic of 9 s ta tes wi th capita l city Addis Ababa. It is a 

landlocked country of more than 1,J 25,000 sq uare kilometers with an 

es timated population of we ll over 75 million inhabitan ts out of which 85% 

live in rura l a reas and a re mainly subsistence fa rmers and pastora lists. The 

Ethiopian economy d epends to a large ex tent on the ag ricultura l secto r which 
~ 

accounts for nea rly 50% to the Gross Domestic P"oduct (GDP). However, the 

contribution of agriculture is expected to be far higher as the production of 

subs is tence farmers tends to be excluded from the ca lculatio ns. In general, the 

agricultura l sector consis ts of numerous sca ttered sma ll farmers a t subsistence 

leve l and re latively few commercial producers and exporters. f' or many years, 

the na tiona l Government had an important stake in the production of basic 

ag ri cultural and food items like cereals, milk, mea t, fruits and vege tables 

through its sta te farms. For yea rs, the focus of the Government of Ethiopia as 

we ll as in ternationa l organizations ui the area of poverty reduction has been 

on food security and self-sufficiency. From both sides more a ttention is now 

given to access to food through promotion of purchasi ng power and market 

oriented producti on (including exports). 

Reports by the World Bank and African Deve lopment Bank on s tTuctural 

bottlenecks of the Ethiopian economy in genera l and the export oriented 

sectors in particular, have been well taken by the Govenmlent of Ethiopia. 

Privatiza tion of state enterprises, promotion of commercial production and 

exports have become pa rt of the Government's policy to wards economic 

growth and poverty reducti on (as formula ted Ul the Plan fo r Accelerated and 

Sus tained Development to End Poverty - PASDEP; September 2006). Policies 

have been shaped to create a more fav orable investment climate and a more 

enablulg en vironment for private sec tor development. Agricu ltural exports to 

the European Union and North-America have been do mula ted by a few agro­

based commodities like coffee, leathe r and mea t. For long Ethiopia depended 

to a large ex tent on coffee for its fo reign exchange earnings as it used to 

account for abou t 65% o f its tota l export revenues. O the r important export 

products are oi lseeds, kllll l , pulses and hides and skins. Until recently, 

3 



I Itt' l)roh/clIIs 011(1 OPP0/"IIIIIIIiI'S (!! lite DhiopilJll "Iflln.!/" 1m/wIly (tl (me of/oil/" ,\'I'/(!('Ied COIJII}(/lIie,\) 

ho rticulture was seen as one of tht' mos t underdeveloped secto rs in Ethiopiil 

and its contri bution to the country's export ea rnines had been a lmost 

negligible (until 2001 less than 2% in export value) . 

La rge s tate farms dominated the production and expo rt of fr esh fruits and 

veeetables. Few yea rs ago however, mos t of these farms ha ve privatized and 

the cultiva tion of fruits, veeetables and flowers fo r export have been 

pro mo ted. 

The marke t oriented po licy reforms also aim to attTac t fo reie n direct 

investment (FD[) into the ag ricultural sector and exports from Ethiopia. A 

number of sec tors are rese rved for do mes tic private investors and the stilte, 

but the horticulture sector was opened up for I'D!. Now fore ign investors are 

exempted from cus toms duties and import tariffs on all capita l equipment 

and up to 15% on spare pa rts; income ta x holidays from 1 to 5 yea rs are also 

give n. 

[n short, the agricultural contex t and inves tment climate in Ethiopia has 

altered over the past few yea rs in the di rection of privatiza tion, facilitatine 

direct (foreign) investments, export or iented producti on and divers ificati on. 

This tT(~nd is expected to be sustained over the coming yea rs. After a rapid 

increase in production and export tTade, particularly in the fl o riculture sub­

secto r, it is impo rtant to [I ssess the needs and o ppo rtunities (or consolidaling 

the positive achievements of recent years and se izing opportunities for further 

growth and development. (MoARD, 2006) 

1.3 Governme nt policy objectives for the export horticulture 

As a follow-up from the Sustainable Development and Poverty Reductio n 

Program (SDPRP), the Government of Ethiopia formulated a comprehensive 

development stTateeY for the period 2005/06 - 2009/ 10 ca lled 'Plan for 

Acce lerated and Sustained Development to End Poverty' (PASDE l'). Ethiopia 

has se t itself the objec tive to layout the directions fo r acce le rated , susta ined 

and people-centered economic development so that the Millennium 

Deve lopment Goa ls (MDGs) w ill be a ttained by 2015. To th is effect the 

Ethiopian Government aims amongst o ther to build an economy w hich has a 

modern and productive agricultural sec tor that plays a leading ro le in the 

economy . To achieve thi s, a further co mmercia li za tion of the agricultura l 

sec tor and an acce leration of the private sec tor development are to be 
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promoted. Expansion of the prod uction and exports in the flor iculture sector 

forms an intee ral part of this policy objec ti ve. With rq)ard to the productio n 

o f flowers for ex po rts, the PASDEP program targets intensifica tio n of the 

recently initia ted flower prod uction in areas w ith altitude betwee n 1,600-

2,600 me ters above sea-level. Acco rdingly out of the to ta l of 2,031 ha of land 

leased to investors, the land covered by greenhouses is ex pected to reach 

1,600 ha; a n additio na l 400 ha of la nd will be put under e reenho use shelter. 

The area under fl ower production (roses, cuttings, summer fl ow ers) would 

thus increase fro m 519 ha in 2005/ 06 to 2,000 ha in 2009/ 10. rn terms of 

employ m ent r;eneration the policy objectives is to increase the number of 

employees fro m we ll over 2 1, 000 in 2005 (64.4% female wo rkers) 10 a lOla I of 

70,000 in 2009/ 10. (MaTI. 2006) 

Tab le I : Share of Ethiopian Flower Exporl from lhe Tolal Ex port (US O) (200 1 -

2005) 

Flower Export Total Export in 

in '000 USD '000 USD Share of flo wer 

Year 
Export 

2001 660 447,976 0.15 I 
2002 1,213 436,310 0.28 

2003 2,904 842,700 0.34 

2004 5,050 596,521 0.85 

2005 12,645 793,228 1.59 

2006 26.900 1,000,000 2.69 

2007 133,000 1,200,000 11.08 

(SOI/ rce : MaTI) 
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2. Overview of the Ethiopian floriculture sector 

2.1 General inh"oduction to the sector 

Flo riculture IS a relative ly new sub-sector to Ethiop ia as for lonp; the 

production o f fl owers had been limited to fe w va ri eties of field flowers (like 

Allium). llowever, this situatio n has changed very rapidly over the past years 

(see table 1) and nowadays producers in other countries eagerly look at the 

developments in Ethiopia, either to be p repared fo r future competition or also 

to invest in the counh")' . In 2006 Ethiopia was the second laq.\es t exporter o f 

large roses to the Dutch auctions (after Kenya) and the third larges t su pplier 

for small roses (after Kenya and Uganda).The majority of flower growers with 

an estimated 80% of the production area cultivate roses. The first rose 

producer s ta rted around 1997, a second in 1999.From 2001 onwards, o ther 

growers started coming in. The number of farms prod ucing other cut-flowers 

than roses is still limited, but g rowing. (EJ-IPEA, 2006) 

At a ltitudes of around 2,400 to 2,600 me ters, the Ethiop ian Highlands around 

Addis Ababa are character ized by high dail l' temperatures and cool nights, 

high solar radia tion and an nual rainfa ll of about 1,200 mm. These climatic 

conditions m ake the high lands ve ry su itable for the production o f medium- to 

large-sized rose varieties (intermediates and T-hybrids). O ther regions that 

are located at lower altitudes of 1,100 to 1,800 meters (Rift Valley, Upper 

Awash and Ziway) are suitable for the production of small to med ium-sized 

rose varieties (sweethearts and intermedia tes) and o ther flo wers like summer 

flowers and cu ttings. 

6 
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Ta ble 2 Major stati stics floriculture development in Elillup'" 

Year Number of Culti va ted Number of Export 
farms area(ha) export stems value( US DJ 

200 1/02 DNA DNA DNA 305 .000 I 

2002/03 DNA DNA , 16.000,000 2.900.000 I . 

2003 /04 DNA DNA 32,000,000 5,500,000 ! 

2004/05 30 150 83 ,000,000 12,700.000 I 
2005/06 69 345 

26,900,000 I 186,000,000 
2006/07 80· 645 I, I 14,000,000 I 13 ,000.000 i 

I 
_. I 

SOl/rce: Mil/iS!I)' of Trade IIJI(lllIdl/.I·II:!' 
DNA: Data Not Availab le 

2.2 Floricu lture export markets 

The Euro pean 111arket is by far the 1110s l impo rtant marke t fo r Eth iopian roses, 

cullinr;s and o ther floriculture prod ucts. The opportunities for exports of 

flori cul ture products emerged in the 1980's and 1990' s w hen the marke ts in 

Europe increased massively and high prices were offered . In addition, the 

yea r.round supply grew in the mos t important markets. This tTir;r;ered cut 

flower production in non-traditio na l production countries such as Is rae l, 

Afri ca (e.g. Kenya, Zambia, Tanzania, and Uganda) and Latin America (e.r;. 

Colombia, Ecuador). In a period of fi ve years these newcom ers managed to 

full y replenish the emerging marke ts and yea r-round demand . By that time 

the marke t was 

Supply-driven and volume based and a 'take- it-or-Ieave' approach prevailed 

among the suppliers. TI,e expected market r; rowth in CentTal and Eas tern 

Eu rope was much slower than expected and competi tion increased and prices 

s ta rted to decline. (J. Wijllnllrls, 2005) 

At the time o f marke t entry by Ethiopia around the turnoff the millennium 

the European cut-flower market is much more demand driven. Ethio pian 

growers and exporters have the adva ntage tha t they ca n lea rn from the 

7 



experiences in other exporting countr ies. Some of these experiences and 

insights ga incd over the pas t years ha ve been weIl documented and Ethiopian 

growers and exporte rs are ad vised to take no te of these. Allllex J contai ns a 

brief overv icw of the floriculture sectors in some of the other /\frica n 

expor ting co untri es . 

Tabl 3 r e . orcign cxpor t 2006/07 

Type of flower Expected number Expected forei gn 
of stems prodnced currency(USD) 

Cut Roses 7 11.000.000 87.000,000 

Cutting 325.000.000 17.000,000 

Summer Flower 78.000,000 9,000.000 

TOTAL 1.11 4.000.000 I 13.000.000 

Land area : 645 ha 

--
SOl/rce: Mill/SIr)' OJ Tratle 1I11t1111t1I/S0y 

The first flower farms in Ethiop ia expo rted thei r produc ts mai nly via the 

Ge rman Wholesa le company f lo rimex. As the r;umber of growers increased , 

the Ethiopians di versified their sa les to o ther European markets and the 

Middle Eas t (Dubai). Over the pas t few yea rs, the ro le of the Du tch auctions 

as marke t fac ilita tor (for auction sa les as well as direct su pplies by contract) 

has stTongly increased. It is es timated that abo u t half o f a ll flowers is cu rrentl y 

exported via the two main Dutch import auctions (i.e. FloraI-lolland and 

Aalsmeer flower Auction VBA). Both auctions now have a representative in 

Ethiopia. O ther important destinations for Ethiopian cut flowers are 

Gernlany, UK, Switzerland, Russia, etc. 

8 
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3. Statement of the problem 

It is not difficu lt to obse rve tha t the fl ower industry of Ethiopia is ~rowine 

very fas t. This ca n be seen from the fac t tha t the number of flower firms in 

Eth iopia has increased from 5 in the yea r 2002 to nea rly 80 in the yea r 2008. 

But s till there a re some problems associated wi th the ind ustry. (E I IPEA, 2006) 

This s tudy wi ll try to answer the following fund amental research ques tions: 

-+ Wha t a re the problems tha t the flower industTY of the coun tTy 

encounters? 

-+ Wha t are the opportl.lnit'i es that a re available fo r the flower 

companies of the country? 

-+ How is the overa ll performance and proeress o f the flower 

industry of the country? 

-+ Wha t m easures should be taken so as to so lve the problems that 

a re observed in the indus try? 

4. Limitation of the Study 

The ti me and money allo tted for this study is no t sufficient to i.ncorporate and 

analyze the case of Inany flo\vering fir ms. 

Unava ilability of different levels of respondents makes the s tud y time 

consuming and tiresom e. The researcher is forced to v isit one flower ing far m ~ 

fo ur or fiv e times s ince it was difficult to contact some top level managers. 

5. Scope of the study 

This stud y is limited to identifyine the problems and opportunities in the 

flow er industry of Ethiopia by taking in to account the case o f fo ur highly 

perform i.ng companies of the industry. Though genera l idea concerning the 

flower indus try will be d iscussed, the study will focus on assessing the 

conditions in the selected companies of the industry . 

9 
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6. Objectives of the study 

The s tudy has the fo llo wing objeclives: 

j. To id entify the problems in the flower indus try o f Ethiopia by 

analyzing the case of selec ted co mpanies; 

j. To assess the oppo rtunities that are available for the fl ower indus try of 

Ethiopi a; 

j. To look in to the overall performance of the flower industry of the 

country; and 

j. To recommend feasible ideas that ma y help in solving the problems of 

the indus try and make use of the opportunities avail a ble. 

7. Significance of the study 

This stud y is be lieved to prov id e invaluable informalion fo r companies in 

the flower industT)' by identify ing the p roblem s and o ppo rtunities o f the 

Ethiopian fl ower industry . They may use this paper so as to adju st their 

acti vities in such a way that they can use the opportuniti es available and 

make themselves read y to tackle the problems. Moreover, the stud y is a lso 

significant for anyone who Wdllts to conduct a stud y in re la ted topic. 

10 



8. Research Methodology 

8.1 Sampling s ize and technique 

In this research four top-leve l officials from the fo ur se lec ted companies a rc 

contacted . Therefo re, in tot,,116 top-leve l o ffi cials of the flower companies a re 

contacted . Respons ible officials from the Ministry of Trade a nd Ind ustry, 

Ethiop ian Horticulture Producer Exporters Association (EHPEA), Na tiona l 

fl ower Alliance (NFA, a group of six civic socie ty organiza tions) and The 

Ethiopian Env irolU11ental Pro tectio n Authority took part in the stud y. 

Employees of the se lec ted companies a re a lso pa rticipa ted in the s tud y. About 

80 Farmers that are living ad jacen t to the flower firms are included in the 

study. [n order to take sa m ples from the popu la tion Conve nience sampling 

method are used. The main reason for se lecting this sa mpling me thod is the 

fact that it re lati vely takes a short pe riod to get the samples and it minimizes 

the effo rt during data collection. 

In to tal 80 employees, 20 from each company are contac ted . It is believed that 

the population is somewha t simi lar wi th respec t to the purpose o f the stud y 

a nd hence the sa mple size is enough so as to d raw infe rences a nd can fairl y 

represent the population. 

8.2 Data Collection Methods 

Primary Data 

Q lles tiollllaire: is o ne data collection method which is used in the stud y. It is 

dis tributed for employees so as to co llec t information about the controve rs ia l 

labo r issues. 

I11terv iew: is the major p rimary data collection method 111 this stud y. The 

purpose of the interview w hich is go ing to be made w ith the top-level 

managers of the flower firm s, representa tives from the Minish'y of Trade and 

Industry and EHPEA is to find out the progress of the indus try and the 

opportunities that are ava ilable. The interview w ith the offi cia ls from the 

Ethiop ian Environmental Protection Authori ty he lps in giving a clea r picture 

o f the impact of the flower industry on the surrounding environment. 

Unstructured or semi-stTucture interview is conducted even tho ugh it was 

li111e consllnLing for student research progranl and SO lllC problems are 

encountered in controlling the range of topics. 

II 
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The so le reason for us ing unstructured interview is the fact that tIl(' subject 

maller is highly confidential and commercially sensiti vc. That is the 

information that companies prov ide for the resea rch project might pos itively 

or negative ly affect thei r business transaction. 

Secondary Data 

Secondary data played a vi tal role in the attainment of the objective of the 

s tud y. The sources are the Interne t, Diffcrent books, various related 

documents journals and newspapers. The sta ted secondary sources help in 

gathering general information about the flo wer industry. Especially the 

Internet is used so as to know the recent developments in the area. 
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9. Literature Review 
9.1 The inte rnational flori culture industry 

In flo ricu ltu re, plants a re g row n for individual eHect; in landscape gardening, for 

total effect. Although flowers have been cultivated since the rise of civil izations, 

commercial cul tivation in g reenhouses of plants and fl owers nati ve to other 

countries was not established until the 19th century. 

The globa l flo riculture indu stry has many active participants on all continents. 

World exports and imports of flori culture products both exceed USSi9 billion. 

Europe is the largest importer and expor ter of floriculture products (Val1 Lielllf, 

1999; fTC 2004; Pntil/nsf Pllblls/lillg, 2004). Table 3 shows the major f1o ricu[ture 

producers and exporters in the world and the value of their exports, and Tab[e 4 

shows the value and volume of imports of floriculture products into the 

European Union. From Tab[es 3 and 4 it is clear that developing countri es, with 

the exception of Kenya, are not alllong the top floriculture producers in the 

world. Developing countries, especially in sub-Sa haran Africil, have been 

focusi ng main[ y on horticu [tu ral prod ucts, bu t the val ue of thei I' f10ricul ture 

prociucts impor ted into the European Union (EU) has been stead il y increasing 

(CI3[, 2003). 

1 "able 4 The Top Ten World floriculture exporters in 2002(SiOOO) 
Country Total 

--
, Ne therlands 4 350353 

Colombia 551218 

lta[y 546448 

Denmark 527271 

Belgium 353620 

Germany 296 638 

Kenya 238018 

USA 236682 

Canada 214900 

France 214288 

Total 9012352 
SUI/rce. Pa/hfas/ Pllhlisllll1g (200-!) 
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Table 5 Impo rts of cu t flowers and foliage into the EU, 1999-

2001 (eu ro thousa nd / tones) 

1999 2000 

Value Volume Value Volume 

Intra EU 
2213 837 522057 2378 915 476991 

Extra EU 
582580 178439 689 555 169296 

Developing countries 455047 138912 533 254 1259 11 

Total 
2796417 700496 3068 470 646287 

2001 

Va lue 

22958 18 

713 523 

574 905 

300934 1 

Volume 

436 823 

66797 

131 6 12 

603 620 

Grow th in floriculture production a nd exports in these regions is one of the mos t 

signi ficant cases of non-traditional export development du ring the pas t two 

decades (ThocII e/ nl., 2000). J-!owever, developing countries compete aga inst their 

developed world counterparts in terms of cost facto rs. They have, for instance, 

an abund ance of cheap labor and land (De Groot, 1998). Unfortunately, they 

struggle to com pete in terms of non-cost fac tors such as cul tivating new varieties, 

image and prolonged shelf-life of the floriculture products. They also have to 

comply wi th several tariff (e.g. import duties) and non-tariff (e.g. hea lth and 

safety regulations) barriers set by the va rious d eveloped countries (CB I, 

2003).Competition in the global floriculture industry can be described as being in 

a constant s tate of flu x, largely beca use of market trends. Trends a re the result of 

fashion and are the reason for some fl oriculture products being m ore popu la r 

than others, resu lting in fluctuations in both the demand for certa in va ri e ties a nd 

the prices (F/mlle r Council of I-Iollnnd, 2004). In other words, trends d etermine the 

segmentation of consumers a nd their cons umption patterns. C urrent market 

information on trends forms the link between cons umers' d emands and the 

producers' supp ly (CBI, 2003).The internationa l trade SITucture of floriculture 

products is evolving as new distribution channels emerge. Fo r exam ple, the 

products a re no longer onl y distributed via one of the a uctions but increasingly 

sold direc tly to buyers (e.g. s upermarkets). These bu yers, especially 

supermarkets, a re increasing the ir market share in the sa les of these products 

(CBI, 2003). Accord ing to I lu ghes (2000), reta ilers influence the deve loping 
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country floric ul ture exporters that form part of their networks, because reta ilers 

can adapt their networks and control the knowledge therein. 

9.2 Historical Background of the Ethiopian floriculture Industry 

Cut flower production in Ethiopia fo r commercial purpose was s tarted in the 

ea rl y eighties. During this period, Ethi opia was producing and ex porting low 

va lue cut fl owers to European market solely from the state farms. ['lower 

production reached climax in 1987 with an area coverage of 159 hec tares. 

However, from 1987 to 1999 fo r 12 consecuti ve yea rs, production went on 

decl ining w hereby fina lly ceased. Lack of planning and coordination were the 

reasons for the decline of production. Moreover production was mainly targeted 

for fetching fore ign currency rather than for profit making. (Arllln l1ollle, 2007) 

9.3 Ethiopian floriculture New Era 

The yea r 2003/ 04 was the landmark and the beginning of a new era for Ethiopian 

floricul ture Indu stry It was in this yea r tha t fl oricu lture as a fast export bu siness 

in Ethiop ia was realized . Since then, the sector is growing dramatica lly 

contributing foreign currency and creating job opportunity for rural and urban 

citizens. Its rapid growth is due to the attention given by the government and the 

unprecedented advantages Ethiopia has in the sec tor. (Arlllnl1ofll e, 2007) 

9.4 Investment h'ends in the floriculture Industry 

Licensed floriculture investment proj ec ts 

Local inves tors, foreign investors and loca l and foreign investors in a joint 

venture are the owners of the industry. 

As of June 2006, number of licensed fl oriculture projects is over 235 with an 

aggregate ca pita l of 7.5 billion birr. 171 floriculture projec ts with capita l of 5.3 

billion birr were registered by overseas investors while 64 of them with the 

capi tal of 2 bill ion birr were registered by local investors. (N iguse 2006) 
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Floriculture Devel opment Trend 

The sector is mainly dea lt wi th rose production under protected env ironment 

(Green house). Cu rrently there are 52 rose farms located in the hig h, mid and low 

altitude of the country. Roses account for 74% of flo wer produ ction in the 

cou ntry. St ill the development trend of rose production is g rowing up by ca lling 

new foreign and local investors. Ill' in large, roses under prod uction are of T­

hybrids and sweethea rt. Rose T-hybrids a re mainly grown at higher alt itu des 

(2000 meters and above) w hile Rose Sweetheart are grown at mid and lower 

altitudes (1900-1700 meters). Currently Rose-Spray is also grown in one farm in 

the h ighland of west Shoa . 

The second groups of flowers grown a re the summer flowers. Summer flowers 

production also shows trend of deve lopment but not as big as of the rose 

producti on. Su mmer flo wer fa rms are mostl y located in high a ltitudes of the 

Oromia [{egion. There a re 14 Summer flower farms growing gy psop hil a, 

ca rnation, hypericum and geranium. 

The third g roup of flowers is cuttings under greenhouses. Among the major 

cutting are chrysanthemum and poinsettia. Only four farms are producing 

cuttings loca ted in the mid-altitude region of the cou ntry. 

Over the las t five years (2003 to 2007), the sector has shown dramatic growth in 

hectare and production. Ethiopia is currently the second largest flower producer 

in Africa next to Kenya w ith over 900 hectares of land. 

The major part of the production is fo r Export. The export volume and value 

have increased from 1.6 million s tems to 689 million stems and from 0.3 million 

USD to 63 million USD between 1999 and 2007 respectively. (IIrfhnnol/le, 2007) 
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9.5 Major flower Production sites, principal products and firm 

Flowering firms 

The number of companies that are engaged in the floriculture business is 

consta n tly increasing. The following table su mmarizes the name, location, 

esta blishme nt date, the investment ownership and employ m ent opportunity 

created beca use of the sec tor. 

Table 6 I'Iower farms, their location, em ployment and ownershi p 

Fa rm Name Locat ion Arca un ucr Estab li s Numbcr Owner 
Production/ hment of 
ha Employee 

Ethio-dream Holeta 14 2002 1000 Eth-Italy 

Golden Rose Telki 25+ 150 1999 1000 England 

Enyc Ethio- Rose Kara kore 20 + 30 2002 880 Ethiopia 

- -
Dugda Debreze it 5.5 + 8. 5 2005 450 Ethiopia 
Flo ri cul ture 
Joy Tech Debrezeit 10 2004 400 Etllio-

Israe l 
Share Ethiopia Zeway 45 +255 2006 3400 Dutch 

Marnque flo wer Mert ijej u 5 + 25 2006 300 Dutch 

Rose Ethiopia Holeta 5 + 23 2006 400 Ethiopia 
. 

DYR I3usiness Tetki 13 2006 600 Ethiopia 
Group 
Spirit Flowe)· ltd. Dukem 12 2006 200 Israel 

Red·fox Ethiopia Koka 25 2004 1000 Germany 

Abyssin ia Flora Legedadi 14 + 14 2005 600 Dutch 

Menagesha Menagesh 14 + II 2003 600 Ethiop ia 
Flower a 
Others + 22 123 - 10000 -

compal1les 

(SO l/FCC: !Ihgl/se Kassa. 2006) 
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Looking at the s ha re of Hhiopian fl ower Export out of the total export (USD) in 

2001 - 2005, it s howed a marked ri se from 660,000 in 20m to 12,645,000. The 

fl ower export grew from about 5 percent in 2001 to 87 percent in 2005, w hile the 

share of flower ex por t increased from 0.5 percent in 2001 to 1.59 in 2005. 

Principal Production S ites 

The country's prod ucers of horticultural and flori cultural products can genera lly 

be grouped into three major categories. Namely: state farms, pri va te com mercial 

farms and s mall scale fa rms around the capital, UpperAwashValley, LakeZiway 

and Gibe. 

Addis Ababa, the ca pita l, w ith its a ltitude, eleva ted abou t 2000 me ters, is the 

most suitable place fo r the production of hig h qua lity roses. Bes ides its suitable 

weat her, a ll the infrastructures like roads, power, telecommunication and wate r 

have been availed for the in vestors in flor iculture secto r. All the 25 foreign and 

d omestic in vestors on flower produ ction have sta rted thei r production on thi s 

area. It is a lso prac tically w itnessed that Ethi opian h ighlands provide "near 

ideal" growing condition for roses. Ethiopia has globally competitive advantages 

in the prod uction of roses in quality, freight cost and production cost. 1\5 one 

p ioneer investor in this sector commented "the best va lue for many roses in the 

world goes to Ethiopian roses. " 

In the Upper Awash Valley there are fou r fa rms w ith an altitude s panning from 

the range of 1200 to 1400 meters and an a rea totaling 8610 hectares. The farms are 

located a long the length of the Ri ve r Awash withi n 149 - 220 km away from the 

capital. 

Z iway Farm, w hich is loca ted in the southern region of the country (1 65 km from 

Addis Ababa) si tuated between Lake Z iway and the main highway, is know n for 

its fine bea ns and cu t fl ower production . It is 970 hectares w ide and its al titud e 

ranges between 1600 - 1700 m eters above sea level. 
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Gibe farm is another s tate farlll s itua ted along the banks of the Gibe Ri ve r, about 

185-klll south west of Addis Ababa a t an eleva tion of 11001ll . It comprises a tota l 

area of 6H9 hectares. The farlll was known by its fla vorful high quality capsicu lll 

production, w hich won a gold medal in the Gerillan market. Other three small 

private companies are also produ cing pea beans and cut flo wer for the European 

market in the Ziway Area. They totally cover about 100 hectares of land. 

Principal Produce 

H orticlil tllre: 

Research findin gs and business experiences have attested that the Ethiopian so il 

and climatic condition are very much ideal for growing a va rie ty of fru its and 

vege tables. Among the common va rieties in Ethiopian export business the 

following are proilli nent ones: 

l. Bobby l3eansHeld Beans french Beans 

l. Red Onion AmboyTalion 

~ Red ShallotPotatoTomato 

L MelonsOkraCapsiculll 

~ Peppers AsparagusMango 

L PapayaMinneolaGrapcfruit 

Floriclil tllre: 

The exis ting agro-ecological factors also allow producing a great var iety of 

flower crops. The major flower varieties produced in the country and ente red in 

to export business includes: Roses Allium Ca rnation (stand, spray), Carthamus 

Statice (Yellow, Purple, and White) 
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Floricultu,'c productioll 

Cut-jTolVel' cultivlItiou 

Around 70 farms are currently involved in cut-flower production of which more 

than 30 a re indeed also exporting. The export volume is stil l increas ing 

significa ntly each yea r s gradua lly a larger area is coming under production. For 

example, near the town of Ziway, Sher-Ethiopia (su bsidiary of Sher-I-lolland, the 

biggest flower producer in the world), is leasing about 1,000 hecta res of land to 

develop what will be the largest flower farm in the country. Sher plans to build 

about 40 to 50 hectares of greenhouses every yea r up to a tota l of 250 hectares. 

The intention is to rent out most of the greenhouses to other growers in parts of 9 

hectares plus handling area. Sher may deploy its own transport and cargo plane 

to shuttle its exports between Addis Ababa and The Netherlands. Also in other 

parts of the country such as Oebre Zey t, Naza ret, Holetta and Sebeta new 

greenhou ses a re erected for production expa nsion. (AdlInJlolllc, 2007) 

The average farm size is between 3.5 -10 ha, with few larger producers have an 

area under cultivation of up to 20 ha. The majority of the farms grow only roses. 

Most of the farms grow multiple rose va rieties, six to ten on average. The most 

important rose varieties currently in use are Pnsc/In, CirClls, II/alIa, Mi/m, S/UII/ty, 

Ouelt, T. A lllnzoll, Pnsc/ulIlliJl(l, fupilor, /nriinll SlIIlSCt, SlI leei Cnnriin. 

Most farmers grow their roses on soil, but a few rose growers ha ve started to use 

hydroponics as growing medium. All exporters of floriculture products have 

their own cooled processing and packing warehouse where the roses are 

prepared for transport after harvest. Virtually a ll export growers a lso have their 

own refrigerated truck w hich is use to deliver the flowers to the a irport. As in 

most other African exporting countries the international transport and market ing 

constitutes the la rgest part of the overall farm-to-market cost. A recently 

conducted va lue cha in analysis for the Eth iopian rose sector provides an insight 

in the costs and benefits of using the growing mediums. It furthermore outlines 

in deta ils the production, transport and marke ting costs in the Ethiopian rose 

sec tor.(Niguse 2006) 
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Cuttillgs 

Another ca tegory of floriculture farm s comprises propagators, w ho are mainly 

subsidiar ies of European breeding compallles. They have high-tech, 

sophisticated prod uction sys tems and suppl y the ir mother companies on direc t 

order. Total European imports of young plant materia l (pot plan t and cut fl ower 

planting material) amounted toE 323 million in 2004. Unrooted and rooted 

cuttings each represented about half of the market. 

Until 2004, Ethiopian exports of unroo ted and rooted cuttings were negligible. 

From2005 onwards, however, severa l breeding companies have set up 

production facilities in Ethiopia. The firs t ex ports of these new companies wil l be 

reflec ted in the 2005 trading sta ti stics. The young plant business is dominated by 

relatively few European breeding companies tha t are specialized in develop ing 

new va rieties and their propagation. They sell their cutti ngs to g rowers 

world wide. Under s trict licenses of breeders, increasingly young plant material is 

propagated in production facilities in low-cost countr ies under optimal climatic 

conditions. At the end of 2005, there were some 5 propagation farms in Ethiopia 

producing pot pla nt and cut fl ower cuttings, amongst others Pelargon ium, 

Chrysanthemum and Poinsettia. A number of rose fa rms also propagate cuttings 

for their own use and for sa le to other farms. Two major Pe la rgonium breeders 

competing in the world marke t are represented in Ethiopia w ith two sites closely 

located to each other. 

This proximity to each other resulted in workers switching between these nea rby 

employers. Compa red to fl ower farms, propagators are a more homogenous 

group. Many breed ers have ex tensive experience 111 other non-European 

countries. As a result, they a re able to set up high-quality production loca ti ons in 

which cuttings a re propaga ted according to well developed and tes ted 

production sys tems. Technica l knowledge is not a limiting fac to r. Cuttings are 

usua lly shipped to the mother company in Europe that further dispatches the 

products towa rds the clien ts (g rowers w ho culti va te them into end products). In 

other words, the farm in Ethiopia is often producing according to fixed supply 

contrac ts and is not direc tly involved in selling the cu ttings to the clients. 

2 1 



'flU! F l'oh!elll .\ alld OppurlllJlilif!s ojthe Ethiopiun Flower 11U11I.'illy (ll case l!! jOllr ,\'el(,('/L'd ('ulII!}{fllie,\' ) 

The export supply pe riod of the propaga tion fa rms lend to di ffer from the mai n 

expo rt seasons o f cut flowe r producers. While flower export fo r the Christmas 

season peaks ca rl l' December, the propaga tors send their [Jo inse ttia cutti ngs lo 

European g rowers in Jul y / August in orde r for them to have full g row n 

'Christmas Stars' by the end of Novembe r. The export vo lume of cuttings and 

plant ma te rial ca nno t be compared to the much more voluminous cut flowe rs. 

In short, a lthou gh the cut fl owers and you ng plant ma te rial a rc commonl y 

treated as simila r parts of the floricul ture sub-sector, the two are quite distinct. It 

is clear that loca l inves tors have been able to enter in to the cut fl ower bu siness, 

whereas the young pla nt bus iness remai ns a somew hat closed line o f trade. 

(GDS 2006) 
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10. Analysis and Discussion 

From the open-ended ques ti ons of the qu estione r a nd in te rv iew cond ucted w ith 

concerned parties the foll owing points are identi fied as the cont ribution of the 

fl oriculture sector to the country: 

• Providing ample Em p loyment opportunity: empl oyment benefi t 

obta ined from the sec tor is very encou raging . The nature of opera tions in 

the production, harvesting g rading and packaging is labor in tens ive. Over 

30,000 seasonal and pe rmanent worke rs a re employed in the sector and 

out of w hich more than 70% a re female. When all the licensed floriculture 

development projects beco me operational, jobs for over 100,000 people is 

es timated to be created w ith add itiona l social and economic benefits to the 

community. (J\d hanom, 2007) 

• Contribute to the Foreign exchange earn ing fo r the country. The 

contribution of the fl oricultu re industry to the fo reign exchange earning is 

very signi fican t. In the last few yea rs the sha re of the fl ower ind ustry in 

the export market is getting higher and h igher. J'"or insta nce in 2003 the 

share of the floriculture in the expo rt market was only 0.6 %( with 842,000 

USD) but th is amount has increased to 11 .0B %( 1, 2000, OOOUSD) in the 

yea r 2007. (MoTI) 

• Improved participation of the community in education : since schools 

from KG level to H igh school are es tablished by the fl owering companies 

the local comm unity has go t a n access to ed uca tion. Studen ts a re now not 

expected to go fa r to attend there educa tion beca use it is ava ilable in the 

area they live. 

• The LocaJ Community benefited from Infrastructure development: 

though implemented by a few fl owering fi rms, the loca l comm unity is 

benefited from the va n ous infrastructural developments road 

construction. There are some companies like Share Ethiopia tha t build 

school for the commu nity. 
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• Spillover effects on other economic sectors (manufactu ring, transpo rt 

etc.) the d evelopment of the sec tor has a appositive impac t on other sec to r. 

For ins tance s ince la rge number o f employees and people are mov ing to 

and from the fl ower companies, it is a good opportunity for the transport 

secto r. 

• Has Improved the Country's image: to some ex tent the development of 

the export fl ower sec tor he lps in improving the ba d image of Ethiopia. 

The fl ower export volume is constantly inc reas ing and hence people w ill 

recognize Ethiopia not only wi th drought and Fa mine but also with its 

Flowers. 

10.1 Challenges for the Ethiopian Floriculture Industry 

1. The Jabor Issue 

The cut flower ind ustry employs thousands of workers g loba lly It has also 

contribu ted to fore ign exchange earning among others. l3u t the present trend 

indicates workers are d enied of their basic rights. In Ethiopia none of the fl ower 

farms a re unionized . They a re not a ll owed to form labor unions, exercise 

collecti ve bargaining agreements and ask fo r safe a nd healthy working 

conditions. It is possible to say that flower growers use an illiterate, underpaid 

work force. For instance from the ques tionnaire that are distributed to the work 

fo rce it becomes clear tha t the average wage for employees is 8-10 birr per day. 

2. Environmental Impact 

The industry uses pesticides and chemical ferti li zers. Serious criticism has 

appeared in the print media and internet blogs (www. jimmatimes.com/articl) 

about too much use of these elements which damages the env ironment. It's also 

accused of us ing a lo t of wa ter. They worry tha t flow er farms let too much inor­

ganic fertilizer into soil so tha t the soil develops sa linity. Sa line so il will not g row 

plants. Moreover, too much chemica ls kill useful o rganisms in the soil. And if too 

much pes ticid e gets into wa ter bodies it damages the biodive rs ity. However, all 
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the firms visited claimed to be following strict rules concerning the use of 

chemicals, spray ing only when needed. 

Waste disposal mechanisms have also become a controversial issue. Unless waste 

materials are handled and removed properly, they can get into water bodies or 

be used by people and cause serious damage. People from the Ethiopian 

Environmenta l Authority indicate that Empty pesticide and fertilizer containers 

should be buried sealed up with plastic while waste water has to be treated at the 

farm. 

3. HIV / AIDS concern 

Ethiopia's fl ower industry is a booming business, but AIDS campaigners fear that 

inaction by farm owners and government, combined with a poorly educated 

workforce, could provide fertile ground for ElY. Few farm owners feel the 

responsibility to ensure that their workforce is educated about I-II V. One farm 

owner quoted saying to the UN news agency WIN /PLUS that "I don't think 

raising HIV / AIDS awareness education is the responsibility of the companies 

here; it is the responsibility of the government," and he added by sayi ng "Even if 

people are sick, it won't affect our productivity ... we don't need to pay hea lth 

benefits,". Such kind of irresponsible and negative attitude may cost the country 

a lot. 

4. Inadequate Infrastructures 

The various fac ili ties in the country are not in a good condition. There is a fairly 

good road network but problems are observed in other infras tructures. 

Especially the severe power shortage that the country fa ce recentl y is g iving a 

difficult time not only for the floriculture industry but a lso for all industries in 

the country. Of course the government has supported the flower growers by 

letting them import Generators duty- free. But still using generators has 

increased the operation cost of the farms. Similarly the telecom serv ice in the 

country is not as such advanced. 
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5. Li mited Trai ned human resource 

Another challenge for the Ethiopian floriculture industry is the minimum 

number of trained human resource in the fl oricu ltu re science. It is obv ious that 

chea p h uman labor is ava ilable for the floricu lture companies but there is a 

shortage of trained and ex perienced empl oyees. Of course government 

Universities including Jimma University are try ing to provide skil led and 

knowledgeable people in the area but in re lation to the demand the number of 

trained people is very limited. 

6. Inadequate banking service. 

Banks like The Development Bank of Ethi opia prov ides var ious kinds of loa ns 

and plays a vital role in this sector. However, the fo rmalities in obta in ing loans 

a re long and com plicated. Interest rates on long- term loans are high. 

7. Inadequate sectorIal research 

Research works in the fl ower sector of Ethiopia is hardly avai lable. Obviously in 

o rder to develop the sector in a higher level conducti ng research is verI' 

important. Resea rches about how to increase productivity, how to dive rs ify 

products, how to increase the ma rket and the like are very significant. But in case 

of Ethiopia the sector is not currently supported by Research and Development 

activities. 

8. Narrow range of products: 

The Ethi opian fl ower industry IS mea nl y 

Currently Rose accounts 74% of 

dependen t on 

the flower 

the Rose prod uction. 

production of the 

country.(Adhanome, 2007). Such d ependency in a single product may have a bad 

impact on the companies' future performance and success. 
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9. Regional Imbalance: 

Over 90% of the operational farms are found around Addis Ababa within the 

radius of 50 kilometers in the Oromia region. Somc other farms arc also located 

around the rift valley district. The reason is more than climatic and accessibility 

to transportation. 

10. The increasing price of Inputs 

Another big challenge for the sector is the ever increasing price of inputs tha t are 

used for the production of flowers. The price of Fertilizers, Chemicals and Green 

house is increasing day after day. For instance the price of one ki logram of 

Fertilizer was about 7 dollars but now it has increased to 31 dollar per Kilogram. 

Similarly the price of Chemicals ands green house is also showing a s ignificant 

Increase. 
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10.2 Opportunities for the Ethiopian floriculture Industry 

Some of the opportunities that Ethiopia must use in the floriculture indus try 

include: 

1. Suitab le Climatic and Natural Resources 

Ethiopia has a favorable climate, comparatively abundant land and labor as well 

as reasonably good water resources, which created ample opportun ities for 

horticulture and floriculture production The agro-ecologica l factors of the 

coun try g ive the chances of a ll-year-round production capabil ity . 

The country has 122 billion cubic meter surface water, 2.6 billion cubic meter 

ground water, 12 river basins, 18 natural lakes including the Rift Valley lakes and 

a potential of 3.7 mi ll ion hectares irrigable land.). About 80-90 percent of these 

resources are located in the wes t and south-west of the country w here close to 40 

percent of the Ethiopian population lives and 10-20 percent of these resources are 

located in the east and central part where most of the population has settled. 

Ethiopia's agro-Climatic conditions make it suitable fo r the production of a broad 

range of fruits, vegetables as well as cut flowers. The range of al titude, 

temperature and soil variability of the country has created an enormous 

ecological diversity and a hu ge wealth of biol ogical resources. In other words the 

wide range of ecological conditions that prevail in the country have created a 

favorable habitat for divers ified forms of life including plan ts, animals and 

mlcroorgal1lsl11s. Nota ble among the resources of Ethiopia is the vegetation. 

According to a document published in 2001 by the Ethiopian Institute of 

Biodiversity Conservation and Resea rch, the number of higher plants a lone was 

over 7000 species, approx imately 12% of w hich being endemic. 
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2. High Level of Support by the government 

The Governmcnt of Ethiopia has introduced various measures and launched an 

a ll-out effort towa rds the atta inment of agricultural development. it highl y 

encourages in ves tors engaged in the production and export of agricultura l 

products (especially in flo ri culture, hortic ulture, pulses and o il seeds). The 

government has allocated a substantial amount of finance for inves tors who 

wou ld be engaged in this sec to r for export and ca n apply loans for up to 70% of 

their inves tment projec t. This preferentia l financi ng scheme clearly demonstrates 

that the horticulture and floriculture sector is the prio rity area of the government. 

3. Ethiopia's Investment Law and Incentives 

The private sector is encouraged to invest in many areas of the economy. To this 

end, the government has recently revised the investment la w of the coun try 

o fferi ng attractive incen ti ves. 

A foreign investor can invest on his / her own o r jo intly with d omes ti c investo rs. 

The minimum cap ital required of a foreign investor should not be less than USD 

100,000 in cash and / or in kind as an initia l investment capita l per project to 

s ta rt business. The minimum ca pital for a foreign investor also wishes to team up 

with a domestic inves tor or company for a joint in ves tment is USD 60,000. 

The in ves tment law guarantees ca pital repatriation and remittancc of dividends. 
This inves tment law also provides investment guarantee. 
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To encourage p"i l'ate investment and promote the inflow of [oreign ca pital and 

technology into Uhiopia, some of the major incenti ves whic h are granted to 

in vesto rs (both domestic and foreign) engaged in new enterprises or expans ion 

in areas qualified for in ves tment incenti ves include the following: 

• One hundred percent exemption from the payment of import customs 

duties and other taxes levied on imports is granted to an investor to 

import all in vestment capital goods, such as plant machinery, equipment, 

etc, as well as spare parts worth up to 15% of the value of the impor ted 

investment capital goods, provided that the goods are not produced 

locally in comparable quantity, quality and price. 

• I n vestment ca pi tal goods impor ted wi thou t the pa ),ment of im port 

customs duties and other taxes levied on imports may be transferred to 

another in l'estor enjoying similar privileges. 

• Exemptions from customs duti es or other taxes levied on imports are 

granted for raw materials necessa rv fo r the production of export goods 

• Ethiopian products and services destined for export are exempted from 

the payment of any export tax and other taxes levied on exports . 

• Any income derived from an approved new manufacturing and agro­

industry investment or investment made in agricu lture shall be exempted 

from the payment of income tax for different pe riods of time depending 

upon the area of investment selected, the vo lume of export to be made, 

and the location in which the investment is undertaken. 

• Any remittance made by a foreign investor from the proceeds of the sale 

or transfer of shares of assets upon liquidation or winding up of an 

enterprise is exempted from the payment of any tax. 

• Business enterprises that suffer losses during the tax ho liday period can 

car ry forward such losses for half of the income tax exemption period 

following the expi ry of the exemption period 
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4. Proximity to the G lobal Market and Efficiency of the Transport System 

Ethiopia is strateg ica lly located in the I-lorn of Africa, at the crossrmds between 

Africa, the Midd le Eas t and Europe. It is s ituated within easy reach of the I-lorn's 

major ports which connects it with the Middle East and Europe, which are 

Ethiopia's traditional marke ts for its export produ cts. Ethiopia's geographical 

proximity to Europe and the Middle Eas t, has a direct implica tion to its 

fl o riculture export as the major players in the g loba l market are found in these 

areas 

Ethiopian Airlines, renowned and reputed for its excellence in its more than 60 

years of service, offers effic ient passenger and ca rgo air transport serv ices. Its 

international flights link the country with over 45 cities in four continents. 

Twenty s ix in Africa, twelve in Asia, f ive in Europe and two in America. 

Its ex tens ive domestic network serves 26 des tina tions. The new passenge r 

terminal at Addis Ababa Bole Inte rnational Airport matches the g rowth in 

operation and fl eet of the airli ne. It is believed that the construction of an 

additional ultra-modern cargo terminal and maintenance hangar wi ll provide the 

utmost com petent service 

5. Abundant and ch eap labor resource 

With a population of more than 70 million, 80% of whom living in the rural 

areas, Ethiopia can provide suffic ient labor force, which is competitive in terms 

of cost. As it is known, the long process required from seedling, cu ltivat ing, 

packing and exporting makes the horticulture and floricu lture sector unique in 

absorbing hu ge labor force. The cost of labor in Ethiopia is not only lower than 

some Asian nations, but also African countries such as Tunisia, Mauritius, 

Kenya, etc. 
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6. The Estab lishment of the Ethiopian Horticultural Producers and Exporters 

Association (EHPEA) 

The es tab lishment of the assoc iation is one s tep forward for the better utili zation 

of the sec tor. The joint and coordinated effort of the companies is ve ry signi fica nt 

for each member in particular and the cou ntry in general. Some o f the activists of 

the Associatio n should be really acknowledged . This acti vity includes the 

preparation of the Code of Practice. This document sets o ut a framework for 

sustainable practices on flower farms in Ethiopia. It defines essential elements for 

the development of best-practices within the sec tor in order to compete at 

in ternational market level. It defines the minimum requirements acceptable to 

the leading market segments for the Ethiopian flo wer sec tor. However, some of 

the EI-IPEA members might exceed these requirements. This document does not 

set ou t to provide prescriptive gu idance on every method of agricultural 

prod uction. 
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11. Concl usion 

On the basis of the analyses it may be concluded that the Ethi opian export 

floriculture has perfo rmed very we ll in the past few years. From a new-comer in 

the market the fl oriculture su b-sector has managed to become a recogni zed 

su pplier with a sign ifica nt share of the global market in a mere few yea rs. An 

add itional 300 hectares are ex pec ted to come into production in the coming 

year. (SOil ref Moll RD) As such fu rther growth in the export market is sti ll 

foreseen and is also reflected in the Government's policy projections for the 

sector. A dramatic expansion in the area und er floriculture production in the 

coming yea rs is, however, no t necessarily to be expected . The unavailability of 

ski lled and experienced human capita l is among the areas that need to be 

improved before going into further drastic expansion of the area under 

floriculture production. 

The global hort icu ltural market is predominantl y a substitution market with not 

much opportuni ty for differentiation. To consolidate the cu rrent competitive 

position in the global market requ ires, however, constan t attention to 

price/ quality factors. It is believed that there is room for improvement both in 

the production as well as the transport and marketing area. 

Competitiveness of the floriculture sub-sector may a lso be strengthened by 

further development of the supply sector. In addition to the transport and 

logistics sector, a lso ca pacities and links w ith the input supplies (va rieties, agro­

chemicals) and technica l ser vices (In-serv ice training, resea rch support se rvices, 

technical consultancy serv ices) may be strengthened . The Government sector can 

play an importa nt facilitating role in this respect. 
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12. Recommendation 

1. Ca paci ty building leading to furthe r production improvements; better 

understanding of interactions between var iety-growing conditions; increased 

productivity and cos t awareness; quality management and certifi cation systems; 

this requires further development of vocational and uni ve rsity education, 

floriculture research capacity and in-service training for staff and management 

working in the sector (,constant training') . 

2. Market information services to be developed further to ensure better 

understanding of trends and developments at the end market; maintaining close 

contacts w ith bu yers important; two way information suppl v to inform buyers 

a lso on p roduct and production quality in Ethiopia 

3. Immediate implementation of the Code of Conduct at sector level to solve the 

controversial labor and environmental issues. 

4. Logistics and handling serv ices to further 1I1crease In capacity and 

development of spec ialized forwarding and handling ser vices; challenge will be 

to handle the increasing volume of produce at competitive prices to give 

Ethi opian exports a price advantage compared to other countries in East and 

Southern Africa . 

5. Capacity building 111 quality managem ent issues too further improve the 

sorting, packing, cooling, etc. in line with req uirements of the chosen end­

market. 

6. Attention to H1V by all concerned parties sta rting from the farm owners to the 

regional Health bureaus. At leas t monthl y or quarterly IIl V / AIDS awareness 

forms should be organized for the farm workers to make the workers aware of 

the disease and keep themselves safe. 
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7. Effor t from regional government bod ies . I\s stated earl ier most of the flower 

farms are concentrated around Add is I\baba. It is high time now that the 

industry has to move and ex pand towards the south, Amha ra and Tigray 

regions. The regional government bod ies have to put efforts to make the industry 

land in the ir respec tive regions by providing support to inves tors. 
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14. ANNEXES 

A nnex 1 Brief overview of developments in African flower exporting 

countries 

Kenya 

Since the early 1970s, Kenya 's fl ower exports have shown strong growth. In the 

beginning, Dianthus (carnations) was the major crop. Later, the industry changed 

towards growing roses, which now constitute more than 70% of its flower 

exports. The sector also diversified into other flowers (like Hypericum, 

Za ntedeschia and Lilium), folia ge, propaga tion mater ial and prepa red flowers. 

Cultivation techniques are becoming more sophisticated and more attention is 

being paid to the use and quality of inputs. Steel and aluminum greenhouses 

now rapidly replace wooden structures. 

Over 60% of Kenya 's flowers are exported to The Netherlands, either to the 

auctions or via direct market channels. However, the sa les of bou quets to 

supermarket chains, particularly in the UK, are increasing. Currently, the sector 

contributes more than 12% of Kenya's foreign exchange earnings and is a major 

employer. 

The Horticultural Crops Developmen t Authority (HCDA) is respons ible for 

regu lating the industry and issu ing licenses to exporters. Kenya has two major 

producer organizations: the Kenya Flower Counci l (KT'C) with about 40 members 

(mainly large scale foreign g rowers) and the Fresh Produce Exporters 

Associa tion of Kenya (FPEAK) w ith about 25 members. 

Uganda 

In Uganda, fl oricu lture started in the early 1990s with roses and foliage. The 

sec tor expanded rapidly fo r a few years, but then ran into trouble in 1997-98 

when several growers went ou t of bus iness. From 1998 onwards however, the 

sector has come back on track, as a result of an encouraging government policy 

towards flower exports and initiatives by the Uganda Flower Exporters 

Association (UFEA). For instance, UFEA has se t up its own cold store and export 

handling facilities at Entebbe Airport (called Fresh Handling Air Cargo). 
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Despi te a lack of new floric ulture investors, Ugandan flower exports have kept 

g row ing over the pas t ten years, pa rticula rl y in terms of volume. While grow ing 

conditions favor a limited number of varie ti es (like sweethea rts and few 

inte rmed ia tes), roses continue to be the leadi ng product. In sweethea rt roses, 

hi gh y ields of up to 500 stems per m2 and good consistent quality are achieved . 

Almost a ll Uga ndan rose exports are now of sma ll flowered varieties. 

South Africa 

Eas t African countries have very smal l local fl ori cu lture markets and rely thus 

heavily on exports . Further south, the South Africa n flower market is growing 

and is centered on a Dutch-s ty le auction in Johannesburg. On the o ther hand, the 

South Afri can fl ower ex ports are also growing, particularl y the typica l South 

African flowe rs and foliage like Pro tea and other so-called Fynbosch products. 

More trad itiona l fl oricultura l crops like roses encounter majo r d ifficulties as a 

resul t of the rela ti ve ly high transporta tion costs. 

Tanzania 

Floriculture is a relatively small indu stry in Tanzania and the country pl ays a 

minor role in the international fl ower trade. The production and export of cu t 

fl owers from Tanzania is often seen as part of Kenya 's flori culture, as the sector 

is geographica lly close and ins titutionall y well connected to Kenya (more than 50 

percent of all cu t fl owers are ex ported v ia Na irobi). 

In 1987 the fl ower sector s tarted w ith the cul tivation of Dianthus (ca rna ti ;;-;'5j, 

Euphorbia and Ami majus in open fields for export to the EU. During the 1990s, 

more growers entered the sec tor and there was a s teady g rowth in the area under 

flower production (from 28 ha in 1995 to close to 80 ha in 1998). Thereafter, the 

number of companies' and production a rea has been practically sta gnant. Due to 

the political situation in Zimbabwe, few (Hypericum) growers shi fted the ir 

production to Tanzania. The indu stry has not reached the critica l mass required 

to boos t its exports, like regul ar ca rgo fl ights out of Kilimanjaro Airport, 

registra tion and regular supply of chemica ls, and loca l capacity building of staff 

and laborers .In addition to cut flowers, Tanzania is an ex porter of 

chrysanthemum cuttings and other pot plant material. Moreover, growing 

circumstances in the hills around Arusha and Moshi have attracted seve ral plant 

30 

.' ,. 



fill' 1'J'oh/clIIs olltl O",,()J'llIlIi/ies ojflit! Uhio{Jilll1 1-1011'er Imlus/I)' ((I clIse oj/our selecled cOIII/wlli!!.\") 

breeders propagating pot plant material, sum mer flower seeds, bean seeds and 

hybrid vegetable seeds. 

Recently, the Tanzania Il orticullure Association (TA II A) was established w hich 

has a lready been able to en ter into a construc ti ve diillogue with the relevant 

au thori t ies resu I ti ng into some concrete projects to a ttrilct fres h investment to its 

horticu I tu re sector. 

Zambia 

In Za mbia, the fl or icultura l sector was prac tica lly dormant until the late 1980's at 

which ti me the Govern ment of Zambian began the libera lization of the economy 

giving ca paci ty to private entrepreneurs and easing import and export 

restr ictions. The Covernment strongly encouraged export diversification towards 

non-traditional produce, fl oriculture included. Zambia's floriculture industry is 

dominated by roses, which account for about 95% of the total production whi le 

5% is covered by summer flowers. Almost all flowers are sold in the EU with the 

Dutch auctions accoun ting for more than 90%. The Government of Zambia and 

the Za mbia Export Growers' Association (ZEGA) ha ve a good working 

relationship and jointly they set up a tra ining trust including a horticu ltu re pilot 

farm. 

Zimbabwe 

Floricu lture exports from Zimbabwe commenced in the mid-1980s. Unti l 

recently, the flower industry was the fastest growing agricultural sub-sector in 

the country. From 1986to 1999, horticultural ex ports recorded an average annual 

growth of about 15 percent. 

After the controversia l land reform in 2000, ma ny fo re ign growers left the 

country. Curren t growers have been struggling with sho rtages of capital, 

chemicals and technica l know-how. Many farmers do not have the foreign 

currency to pay roya lties . The government's agrarian reform resulted in a strong 

fall in production. Nevertheless, the rema ining and new growers have shown 

remarkable resilience to the politica l s ituation. Roses constitute about 70 % of 

Zimbabwe's fl ower ex ports. Other products include Proteas and summer 

fl owers. The principal markets are The Netherlands and South Africa with the 

surplus going to Austra lia, the Far East, Germany, United Kingdom and USA. 

(EI-/ PEA, 2006) 
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The English Version of the Questionnaire 

This questionnai re is prepared for a project work which is cond ucted for the 

partial ful fillmen t of acquiring a Masters Degree in Business Adminish·a tion. The 

title of the projec t work is Tire problell1s and opportullities of the Ethiopian 

flower Il'ldus/:1'Y (A case of four se lected companies). 

Part one 

1. Gender F D 

2. Age Below18 D 

18-25 

3. Job Position 

Part Two 

M D 

26-40 D 

Above 40 D 

1. How do you evalua te the payment that you get from the company in relation 

to your work? 

Very low D Low D Fair D Good D Very good D 

2. What are the benefits or allowances that you obtain from the compa ny other 

you're your wage or sa lary? 

Hosing allowance D 
Transportation D 

H ealth Insurance D 

Ed uca tion allowance D 
If any other, pl ease mention, _______ _ 

3. After you sta rt working in the company do you face any health related 

probl em? If yes please mention w hat? 

4. What kind of change do you experience in your li ving s tandard beca use of 

being employed in the organiza tion? 

5. What benefi ts do you think the surrounding community obtained because of 

the openings of the flower farms? 

6. As per your point of view, what are the problems in the flower industry? 

7. What measures should be taken so as to sol ve the problems in the fl ower 

industry of Ethiopia? 


