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ABSTRACT 
The Purpose 0/ this study is to assess the educational materials management and 
utilization in Bahir Dar University. Both quantitative and qualitative data were collected 
through questionnaire, intervie}vs and docllments. A sample 0/82 academic stew and 123 
supportive staff among I 396 staff members of the University responded to /he 
questionnaire. Besides, 6 ste{/J members were interviewed. The data were analyzed using 
Percentages, means, standard deviations and chi-squares. The result reveals that the 
available educational materials such as computers, photocopiers and papers have not 
been properly used for their intended purposes. Educational materials do not critically 
planned. ,vlost p urchased educational Jnaterials are n:Jt fidly appropriate for the teaching 
/eoming process. Due to the small size 0/ the existing storerooms, educational materials 
[hat are taken out cannot be returned. Inventories did not made in faculties and 
departments. There is no maintenance department or personnel for electronic materials 
in the Un iversity. Besides, there is no 0 11 time disposition of unused edl/ca/ional 
materials. With regard to needs assessment, the majority 0/ re,lpondents evaluated the 
involvement of users in needs assessment of educational materials to be purchased as 
average. /'vioreover, the major problems in the University regarding educational 
materials management and utilization (Ire absence ofpolicy guidelines, shortage of basic 
educational materials particularly for newly opened faculties and departments, and 
inability to properly administer educational materials with one centralized Property 
administration main section. Finally, to improve the situation it is suggested that: I-a 
policy guideline should be developed by professionals and used properly. 2- Educational 
materials should be criticalfy planned by users of the materials or department council 
members. 3- The University shouldfuljill basic educational materials before it opens new 
faculties or departments. 4- The existing maintenance section should employ qualified 
electronic materials maintenance personnel. 5- Inventories should be made at least once 
a year in faculties and departments; and 6-storerooms with appropriate personnel for 
each faculty should be established. In addition, it is recommended to develop and use a 
disposal policy guideline. 
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Chapter one 

1.1 Background of the study 

The role of education as human investment is largel y responsible fo r economic growth and 

national development. The World Bank (1988) stated, "With out education, development will not 

occur. Only an educated people can command the ski lls necessary fo r sustainable economic 

growth and for a better quality of li te". (p. 5). 

Economic development will be achieved if and only if the society ~ets proper education, so to 

achieve the objectives the priority should be given to minimize the scarcity of finances and 

inefficiency of administration practices (Tekeste, 1990). Accordingly, the teaching-learning 

process can be more successful in an educational institution where material resources are 

available and well managed and utilized. In contrast, educational institutions wi th poor material 

resources and physical facilities tend to be less successful (Worku , 2007). 

It is true that the availability of skilled human power with the required knowledge, skill and 

attitude is a key factor for sustainable socio-economic development. According to World Bank 

(1994), Institutions of higher education have three main responsib ilities. 

These are: 

1. Equipping individuals with advanced knowledge and skills required for 

positions of responsibility in government, business and the profession. 

2. Producing new knowledge through research and serve as conduits for the 

transfer, adoption and dissemination of knowledge generated else where in the 

world, and render consultancy services; and 

3. Playing important social role by forging the national identity of the country and 

offering a forum for pluralistic debate (p. 4) . 



In Ethiopia, the role of highct' education in socioeconomic development is well recognized , As 

a result, Un iversities are opened in varioLls cities of the country, Currently there are 21 

Univcrsities in Ethiopia. Hence, higher education is the centra l program in the national capacity­

building program of Ethiopia, which emphasizes on human resource development, improving 

working systems and institutional set up ESDP II (MOE, 2002). 

[n this process, educational materials play an important role in the deve lopment and 

enhancement of a given education system. The level of economic development and the 

governments' commitment towards edllccltion mainly determine the amount of human, material 

and financial resources invested in education (Goitom, 2002). However, availability of resources 

and governments commitment towards education alone are not ends by them; but the effective 

and efficient utilization of the existing resources are also essential. 

For higher education institutions to achieve their objectives, they have to be equipped with the 

necessary inputs including educational materials. Educational materials are principal instruments 

in the teaching learning process. They help the teachers to be able to stimulate their students in a 

number of ways (UNESCO, 1984). 

On the other hand, using various materials is necessary to crea te good teaching learning 

atmosphere and help the teacher to conduct his lesson in more meaningful and more comfortable 

ways. For this reason, no matter how far the objective of any educational program is attractive, its 

success wi ll greatly dep~nd up on the quality and quantity of resources it has (Worku, 2007). 

As pointed out in Barnett (1996),"All organizations have five different kinds of resources to 

work with. These are people, equip~ent, materials, money and time" (p. 5). Among many other 

educational inputs material resources play major roles in terms of achieving the intended 

educational objectives, so that great attention should be given for them. 
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The poor performance of education is li nked to inadequate ed ucationa l materials, Cacilities and 

shortage of textbooks and reference material s, wh ich are among the major factors. Therefore, it 

seems that one of the prime fac tors that affect the ach ievement of educational objecti ves is the 

scarcity of educational materials in the required quality, quantity, and underutilization of the 

existing ones. Shortage of educational materials and lack of clear school level policy and 

direction are the major educational problems in Ethiopia (Amare, 1999). 

According to FDRE (1994), educationa l materials are considered as the major factors for 

improv ing the quality of education. T his policy document has also s tated," In order to promote 

the quality, relevance and expansion of education due attention should be given to the supply, 

distribution and utilization of educational materials, educational technology and facilities" (p.27). 

To materialize what has been stated in the policy document, efforts are being made in the past 

years to supply sufficient educational materials for Bahir Dar University (BDU). However, when 

one hears complains of staffs and students in Bahir Dar University on the shortage of educational 

materials and facilities, it is difficult to say that the stated strategies and objectives of the 

education and training policy has fully implemented. 

Even though, proper utilization of existing educational materials are also maj or factors that 

affect the quality, relevance and expansion of education, lack of proper planning, purchasing, 

moving, storing and controlling be the most serious problems identified in our education 

system(Amare, 1999). To minimize the shortage of educational materials or facilities large 

amount of money is allocated per year for BDU. The allocation of large amount of financial 

resources alone is not enough to achieve the intended objectives. However, proper management 

and utilization of the existing resources are crucial things that should be taken in to consideration. 
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Therefore, to carry out its responsib il ities and achieve its mi ssions and visions, there should be 

an assessmen t of educat ional material resources management and utilization in the University, 

ident ify the real problems and take remedial measures. 

1.2 Sta tement of the pl'oblem 

The success of any organization res ts on the optimum utilization of its key resources such as 

human, materia l and financia l resources. Accord ing to Durbin (1989), resources are the on ly 

means through which organizational activit ies production, service and sati sfactory ends are 

attaimblc. For the achievement of organizational object ives, fe.sources play the crucia l roles. Due 

to this fact, the emphasis on educational resources management and utilization in the educational 

institution is unquestionable. 

Moreover, the quality and access to education is mainly determined by the availability of 

material resources in the sector. As pointed out in Hallack (J 990) When setting up a map of 

priorities for investment in education and training, policy makers must, at the same time, take in 

to consideration the need for increasing efficiency in the use of resources, 

The attainment of educational objectives through teaching learning process is more dependent 

. up on how educational inst itutions are capable of managing and utilizing their material resources 

efficiently and effectively. Educational materials are scarce and costly resources, thus knowledge 

of how these resources are properly managed and utilized in the educational system is very 

importance. 

Quality, relevance and access to education can be attained if and only if educational materials 

are properly managed and utilized in an educational institution. Even though Bahir Dar 

University allocate large amount of money to alleviate the problems of educational materials both 

the academic staffs and the administrative/supportive staffs are not satisfied from the existing 

material resources. In contrast, it seems that the existing resources are not properly managed and 

4 



utilized . Therefore, it is crucial to assess the real problems behind the educational material 

resources management and util ization in BOU. 

Gopalakrishinan (1 998) pointed out that the materials resource managemen t function inc lude 

the materials planning, purchasing, receiving, storing , inventory control, unused materials 

disposal. If these functions are conducted in better ways in a business organization, it leads to 

success whi le poor conduct of these functi ons are liable for b ilure. Sim ilarly, if an educational 

institution conducts these material management functions effectively it leads to the attairunent of 

the educational objectives set, if not it deters the institution from attaini ng its educational goals. 

In this regard, it is essential to assess the educational resources management and utilization in the 

educational institutions. Hence, the current study focus on the management and utilization of 

educational materials in Bahir Dar University to help the attainment of educational objectives and 

to increase the awareness of staff members to save the ed ucational materials of the University 

from unnecessary wastage. Accordingly, in order to deal with the objective of the study, the 

following basic questions are expected to be addressed: 

1. How are the available educational materials utilized to achieve educational objectives in BDU? 

2. Is the University effective in Educationa l materials management in terms of planning, 

purchasing, storing, inventory control, maintenance and unused materials disposal? 

3. How are the needs for educational materials assessed in Bahir Dar University? 

4. What are the major problems related to educational materials management and utilization in 

the University? 

1.3 General objective 

The rationale for the investigation is aimed at the improvement of educational materials 

management and utilization practices of BDU and to aware staff members make the best use of 

scarce material resources to attain educational goals and objectives. 
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1.4 Specific objectives 

l. To help Bahir Dar Uni ve rsi ty staff to be conscious of their strengths and shortcomings on 

educational materials management and utilization practices and then improve the ir shortcomings 

2. To aware educational researchers that educational materials management is the educational 

issues that facilitatelimpede the attainment of educational objectives and that are not given proper 

err,phasis. 

3. The suggestions gIven at the end of the study will help the staffs for tak ing measures to 

improve the existing poor practices . 

4. As to the researcher's knowledge, since there is no study has been done on the management 

and utilization of educational materials in the University, here before, this study could help as a 

basis fo r information and further investigations in the area. 

1.5 Significance of the study 

Educational materials are critical inputs in achieving educational objectives. For Bahir Dar 

University to achieve its objectives there should be proper management and utilization of its 

educational inputs including educational materials. The importance of educational materials is 

indispensable in any educational institution. Therefore, the University allocates large amount of 

budget per year to alleviate the shortage of educational materials. 

On the other hand, it looks like that there is dissati sfaction of staffs on the availability and 

supply of educational materials in the University. This circumstance entails that either there is 

something wrong somewhere in needs assessments, materials planning, or on the proper 

utilization of the existing educational materials which negatively affect the attainment of the 

University's goals. For this reason, the current study is believed to have the following 

significance: 

1. The study by it self will create an awareness of the existing problems 
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2. It prov ides valuable feedbacks regardi ng the effecti veness of educational materials 

manal:Sement and utilization in Bahi r Dar Un ivers ity from the responden ts ' point of view. 

3. It suggests the importance of proper educational mater ial s m~lI1 ageme nt and utiliza tion 

among educators and other members of the soc iety who are directly or indirectly rela ted 

to educat ional materials management and utilization ac ti vi ti es . 

of. It forwards practica l so lut ions to allev iate the existing pro blems COnCerl1l11g the Issues 

understudy 0 

5. Researchers might also use the research results as a springboard for further investigations 

that will lead to the improvement of educational materials management and utilization 

practices in an education system. 

1.6 Limitation of the study 

Altho ugh there might be many limitations that this study may have, the following are some of the 

prominent ones: 

1. Exclusion of some groups of staff members in the sample facult ies such as guards of the 

University, students, cleaning personnel/janitors, office boys/girls and gardeners . 

2 . Due to absence of domestic professional journals in the area of material s management in the 

libraries of Addis Ababa University and Bahir Dar University, the researcher has been forced to 

rely on foreign books and few journals. 

1.7 Delimitations 

The research would have been more comprehensive and conclusive if it had been carried out 

at a national level. However, it is limited to the investigation of the educational materials 

management and utilization in Bahir Dar University. Four faculties of the University, namely 

faculty of education, faculty of law, faculty of medicine and faculty of business and economics 

were assessed for the sake of clarity, manageability and in-depth analysis . Furthermore, the study 
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was delim ited lu the material s nc.:ds assessments, tlLll1n ing, purchasing, storing, inventory 

control, utilization, maintenance ,mel dispc's ition uno ng varIO US acti viti es of lllatcrials 

managemen t. Deli mitation has been made because the research wou ld not be manageable if al l 

the materials management activities and all BDU staff members were included. 

1.8 Definition of ttTms 

AC~Hlem ic ')taff: includes faculty deans, vice deans, academic department heads, instructors and 

laborato ry technicians. 

Educationa l mate ria ls : are all material inputs /resources, eq ui pment and facilities in the 

University that are directly or indirect ly used to faci li tate the overall teaching learning process 

Supportive staff: are admin istrative staff members, which include section or supportive 

department heads, stores/ Property adm inistration personnel, ma intenance personne l, registrar 

personnel, librarian and secretaries. 

1.9 Organization of the study 

This research report has five chapters. The first two chapters are intended to conceptuali ze the 

study and the next three chapters are the operationali zat ion of the study. 

The first chapter deals with background of the study, statement of the problem, objectives of the 

study, significance of the study, limitations of the study, delimitations and organization of the 

study. 

The second chapter reviews literature related to the study. Chapter three deals with research 

design and methodology, chapter four interprets and analyzes data collected and chapter five 

deals with summary of major findings, conclusions and recommendations. At the end, references 

and appendices are attached. 
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Chapter Two 

Review of Related Literature 

This chapter deals with various issues on material resources management and utilization in 

general and educational materials management and utilization in particular related to the study's 

research questions. 

2.1 The concept of Materials Management 

Individuals might understand materials in various ways. This happens for the organizational 

divisions and compartmentalization of some of the basic management functions dealing with 

materials in corporate activity. Magad and Amos (1995) stated that the adoption of the materials 

management concept largely grew out of problems in the airframe industry during World War II, 

production of aircraft requires a large number of individuals of vendors, in this case, the 

objectives of materials management was to solve materials problems from a total view point. 

In line with this Mbamba (1992) defines materials management in education as ". 

executive functions concerned with the planning, acquisition, allocation, distribution and 

controlling the proper use as well as maintenance of educational materials and facilities in order 

to realize the objectives of the education system."(p. 155). Hence, materials management hom its 

definition entails that the wise engagement in activities related to materials beginning from 

materials needs assessment, purchasing necessary materials and ending with the proper disposal 

of unused/ obsolete, scrap and surplus materials. It means materials management also stresses on 

optimal utilization of the purchased material resources for effective and efficient attainment of 

the institutional missions and visions. 

For resources through out the world are scarce, the need for proper materials management is 

unquestionable. As pointed out in Parsons (1982) the expenditure for material resources in every 

organization are more than half of their total annual budgets. Therefore, the attempt made in 
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reducing material cost through effective management improves the profitability and the rate of 

return on investment (Gopalakrishnan & SundaresLln, 1977). 

It is true that the manager's ability to optimally utilize human resources is essential for 

effecti ve achievement of organizational goals as materials, equipments, facilities; information, 

can only be put to best possible combination by human beings (Chandan, 1987). Due to this fact, 

the competence of a manager is highly crucial. This is because; the framed goals and objectives, 

the set standards of performance and obtained needed support of effective leaders are crucial 

factors for determining school services . This indicates the need for proper and relevant trainings 

for resource managers. 

According to the study reported by Bone (1982) there are Universities and colleges where 

lecturers in business management contribute to the educational administration courses but it is 

normally people who have themselves had experiences as schoolteachers who carry the main 

responsibility for training. 

In past times, the development of professionals in the area of materials management was not 

given proper emphasis particularly in Ethio pia. The materials management activities were 

considered as an ordinary acti vity and they were devo id of serious attention. Hovvever, current ly, 

materials management is recognized as distinct area of organizations management and plays a 

vital role to achieve the intended goals of the organization (Ministry of Finance and Economic 

Development (MOFED, 2007». 

2.2 Objectives of materials management 

Materials management brings together the efforts of different departments whose 

responsibility is directly or indirectly related with materials activities. That is why materials 

management is frequently said an integrated approach. Zenz (1994) noted that, "Materials 

10 



management system helps to advocate management of different functions: purchasing, receiving, 

storage, inventory control and other materials management ac ti vities. "(p. 1 00). 

Baily and Farmer (1988) also put the materials management objectives as a means for the 

minimum prices for materials, for the continuity of supply, consistency of quality, good supplier 

relations, development personnel and good records. 

Datta (1998) classified the objecti yes of materials management in to two major categories: 

i) Primary and ii) secondary 

i)The primary objectives include, provlslOnmg, storing and minimization of inventories. 

These include economic procurement, proper store keeping and physical up keeping, issuance 

and timely distribution, store accounting; record keeping and store control. Inventory control 

will keep close watch with an eye on high inventory tum over. 

ii)The secondary objectives cover such functions as locating new sources of supply, vendor 

development, variety reduction, standardization and quality contro l, value analysis, value 

engineering and developing the skills of human resources with a view to harmonizing and 

coordinating all functions and activities for smooth flow of materials, to ,through and out of 

an organization. 

In line with this, Ahuja (1998) states, "The materials management objectives can be 

viewed as procuring better value, obtaining standards, reducing investments in stock 

through inventory control and materials flow". (p. 344). 

These objectives of materials management should be supported in every way in maintaining 

continuity of productive operations by ensuring a uniform flow of materials, and increasing 

competitiveness of the organizations by efficient control of inventories. In educational 

institutions, as 111 any other organizations the importance of materials management IS 
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indispensable. Hence, proper emphasis has to be given for the supply and management of 

educational material resources, to achieve the educational goals and objectives. 

2.3 Major Functions of Material Resources Management 

Material resources management has three major functions to under take. These are purchasing, 

inventory control and store operations. 

2.3. 1. Purchasing 

According to Mosin (cited in Newal 1998), Purchasing involves the management of materials 

inflows, from the establishment of the sources and shipping through inventory and warehoLlsing 

to the ultimate delivery, in this case to the educational institutions. Educational institutions need 

to have the proper quantity and quality of educational materials on proper time; other wise 

educational outcomes will be jeopardized. Ultimate responsibility for the type, quality and 

quantity of materials to be purchased must rest with those concerned personnel in the educational 

institution management (Haileselasse, 1995). In this regard, educational managers should develop 

comprehensive and specific job descriptions for their purchasing personnel and/ or purchasing 

department. Educational managers must not become so involved with purchasing act it self for 

the result becomes cumbersome (Haileselasse, 1995). 

As pointed out in Candoli (1984), the fundamental functions of purchasing department 

personnel in educational institutions may be summarized as follows: 

l.To plan a program of educational materials, equipment, procurement that will optimize the 

educational out put of the school system 

2.To maintain continuity of supply to support the teaching learning process. 

3.To avoid duplication, waste, obsolescence of materials and equipment 

4.To maintain standards of quality in relation to suitability of use. 
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5.To acqUIre materials and equipment at lowest cost consistent with quality and service 

required (p. 209) 

2.3. 2.Inventory Control 

Inventory control includes activities and techniques required to maintain materials at desirable 

level. According to Magad and Amos (1995), major activities included in inventory control are: 

1.Determiniflg how much materials will be required to satisfy company operational demands. 

2.Ma.intaining detailed records of all materials available, ordered, and consumed. 

3.Determining optimum order quanti ties; issuing requisitions. 

4.Providing appropriate reports to aid in decision making with regard to inventories (p.I3). 

Educational institutions must strive for maximum utilization of educational materials and 

prevent the breakdown of the teaching learning process from lack of necessary material 

resources. 

Hence, educational institutions are required to keep complete and up to date records of 

educational material resources. This process tends to eliminate the possibility of anyone of an 

institutional unit from over-ordering or under-stock educational materials. Perpetual inventories 

are kept in order to be certain that regularly used supplies and educational materials are always 

on hand and that there is no over stocking or under stocking. Overstocking yields large some of 

the educational institutions fund inactivated so that it can do nothing to foster the teaching 

learning process. On the other hand, lack of needed materials may hinder the teaching learning 

process (Candoli, 1984). Therefore; there is a need for compartments for efficient storage 

facilities. The use of compartments enables materials managers to know at all times which items 

need to be replenished and which already are in sufficient supply. 

13 



[n modern educational institutions, inven tory control may be expedited through the utilization 

of computer (MOFED, 2007). The utilization of computer for inventory purposes may require 

high technology, well-trained personnel and less-amount of time and energy to take inventory. 

2.3. 3. Stores Operations 

The responsibility of stores is the storage and safeguarding of materials in anticipation of 

usage; this may be required prior to or throughout of the stores operation. The stores ensure that 

supplies are available when required, at minimum cost to the organization. It maintains a 

discip line in supplies and service and keeps appropriate records to interpret the stock position, 

replenishing stocks as required (Osborn, 1980). 

Fundamentally, storage of materials during the course of their movement should ensure that 

the COlTect materials are available when needed. This calls for prior knowledge of 'what and 

when it is required'. 

Educational institutions, found it convenient to keep large quantities of educational materials 

on hand for ready consumption when are needed. Staff members receive materials on certain days 

with proper requisition and close check by some one in charge of the supply or store manger/ 

materials manager. 

However, educational managers need to secure the means for proper utilization of educational 

materials. There should be also a good faith and cooperation between educational managers, 

teachers and other supportive staff regarding the utilization of educational materials and all other 

facilities (Haileselasse, 1995). The proper utilization of educational materials and other facilities 

in educational institutions comes because of confidence and understanding among educational 

institution community members. Therefore, educational managers must assume major 

responsibility for them (Haileselasse, 1995). 
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Typically, this responsibility includes recommendations for the purchase of new and 

additional materials or the replacement of the old: seeing that all equipments arc kept in good and 

safe working order; and protecting materials from improper use and loss. Therefore, educational 

managers and other concerned personnel have a moral as well as a legal obligation to see to it 

that all material? are in good repair (Haileselasse, 1995). 

2.4 Educational Materials Management 

Material resources management in relation to education may be defined as that aspect of 

managerial functions concerned with planning, purchasing, allocation, distribution, and 

controlling the proper use as well as maintenance of educational materials and facilities in order 

to realize the objectives of the education system (Mbamba, 1992). 

,/'" Education system, as any other social systems, is engaged in materials management tasks. 

Through time, as educational ins titutions have increased in size they have continued to move in 

the direction of supplying more materials, the management of these resources have become 

increasingly more important part of the educational institution's management role. Budgeting for 

purchasing, storing and filling requisitions for supplies requires basic managerial ability on the 

part of the school princ ipals and concerned suppo rtive staff members (Hanson, 1985). 

Educational materials management cove rs a wide area and thus, due concern has to be 

given by educational managers and other members for better functioning of the activities. 

Besides, educational materials are scarce; the management of these resources requires the 

cooperative involvement of students, teachers, supportive staff and the society. Therefore, 

management in an education system is a teamwork aimed at facilitating the teaching learning 

process to the improvement of knowledge, skills and attitudes (Hanson, 1985). 

It can be summarized that sound educational materials management mostly depends on the 

competency of educational managers, teachers, supportive staff and others that call to the careful 
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interpreting of policies and establishing of procedures and guidelines for their education system 

to achieve the intended objectives by the limited and existing material resources. 

2.5 Materials Needs Assessment 

The needs for a particular material in a given department can be created by two factors. These 

are internal stimuli and External stimuli (Robinson in Kotler, 1996). The drives for materials 

needs are discussed 2.S follows: 

1. Internal Stimuli: The most important internal stimuli that are responsible for creating the need 

for materials are: 

-The decision to launch a new product: this calls for the purchase of new materials 

-Break down of a machine: This ca ll for either repl acement of that machine or for the buying 

of new parts. 

-Poor performance of materials at hand and the need to search for another supplier 

-Sensing of an opportunity to obtain better price or quality (p.193) 

In this case, the users of the materials required should prepare specifications of the materials 

either with the help of technicians in the area or the users alone. Specifications are detailed 

descriptions of the genera l characteristics of a material to be purchased. Diffe ren t types of 

specifications are used to delineate quality requirements (Magad & Amos, 1995). 

According to Dobler and Burt (1996), materials specifications serve a number of purposes, 

among them to: 

-Communicate to buyers in the purchasing department what to buy 

-Communicate to prospective suppliers what is required 

-Serve as the heart of the resulting purchase order 

-Establish the standard against which inspection, tests, and quality checks are made (p.161). 

Full information, through means of specification provides the supplier with data to: 
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(1) improves its order quantity decisions and (2) to improve its allocation decisions. rt can make 

better orders because the supplier's local inventory data are not a perfect alternative for the supply 

chain's replenishment need (Fisher & eachon, 2000). When the materials needs are activated by 

internal stimuli it is through the materials specification that users communicate the quality of tbe 

materials requested to suppliers and purchasers. 

As to Parsons (1982), there are three types of specifications commonly used to measure quality. 

These are: 

I.Technical specifications: Quality can sometimes be measured objectively and impartially with 

instruments, gauges or laboratory tests. The buyer's design engineer, if any detennines thi s. 

2.Performance specification: When a company buys a bought - Out part designed by the supplier, 

be it a subassembly or finished product, it is primarily interested in the performance of the 

product it self. Reliability and life expectancy or the product are the quality characteri sti cs that 

are more appropriately specified. Performance specifications are sometimes combined with 

technical specification. 

3.Brand names: Branding or differentiating a product is generally done to develop a recogni zed 

reputation and to gain repeat sales, protect the produc t aga inst substitutes, maintain price 

stability, and simplify sales promotion (Dobler & Burt 1996). 

In Ethiopia for public purchasing brand name cannot be used as a mechanism of materials 

specification (FDRE, 2005; MOFED, 2005). 

2. External stimuli: the most common external stimuli for the creation of awareness of needs for 

materials are trade shows or trade exhibitions, calls from sales representatives to offer better 

products or prices and advertising (Robinson in Kotler, 1996). 
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2.6 Basic Guidelines for successful planning process 

According to Coombs (1970), Educational planning in its broadest generic sense is the 

application of rational, systematic analysis to the process of educational development with the 

aim of making education more effective and efficient in responding to the needs of its students 

and society. In line with this, Forojalla (1993) defines planning in education as the process by 

which an analysis of the present condition of an education system is made in order to determine 

and devise ways of reaching a desired future state. Planning is an essential stepping-stone to 

organizational success. Planning needs to take place at several levels to be effective. Planning is 

also crucial for meeting the organizations' needs during each action step with the existing time, 

money, or other resources . As sLlch, it is a fundamental property of intelligent behavior (Time 

Management Guide.com, 2002). 

Whether the system is an organization, department, business or project, the process of 

planning includes planners working backwards through the system. They start from the results; 

they prefer and work backwards through the system to identify the processes needed to produce 

the results. Then they identify what inputs (resources) are needed to carry out the processes 

(Wossenu, 2006). 

It is possible to summarize that, planning in general is concerned not only with where to go but 

also with how to get there and by what best route. It can help the decision-makers at all levels to 

make better-infonned decisions. It can do this by helping them see more clearly the specific 

objectives in question, the various options that are available for pursuing these objectives, and the 

likely implications of each. Efficient planning can help to attain larger and better aggregate 

results with in the limits of available resources (Wossenu, 2006). 
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2.7 Pu rchasing and provision of educational materials 

A significant percentage of the annual expendi ture of education systems is being spent for 

material resources (Worku, 2007). The managemen t of modern supply and equipment 

management is a complex task. Among these, complex tasks negotiation is a critical aspect of 

purchas ing in materials management activities (Crowder, 1998; Trent & Monczkan, t 998). The 

day-to-day activities of the educational process will require the use of various types of materials 

and equipment. In li ne with this, Harris (1985) has emphasized on the need fo r materia ls 

purchases and provision, as some materials are consumed at a rapid rate while the consumption 

rate of others might be at a much slower pace. Similarly, Stoop (198\) has dealt with the concept 

of supplies and Equipment. They have categorized supplies in to consumable and non­

consumable supplies. Examples of consumable supp lies are paper, pencil and paints; where as 

non-consumable supplies are small tools, staplers and scissors . 

Equipment refers to non-expendable items, which exist for a long period. Equipment is most 

of the time refelTed to as a capital expenditure. In most cases, they are categorized as fixed and 

movable. Therefore, to cover what is consumed during the process and to have add itional more 

supplies and equipment with out wastage of resources, one has to deal with the appropri ate 

purchas ing and provision of educational materials (Harris, 1985). 

Purchasing and provision of educational materials is re lated to determination and definition of 

types and quality of materials needed for the effective and efficient implementation of curriculum 

and the establishment of preferable procedures for securing them (UNESCO, 1992). 

Most of the time, teachers utilize supplies and equipment. These supplies and equipment need 

constant attention and study. Purchasing and provision of educational materials come next to 

planning. Plans for components purchasing in final assembly, plans with the objective of 

minimizing the sum of fixed costs for operating materials, acquisition and operation costs of 
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facilities, and subcontracting costs of components arc the prob lems to be cons idered in purchase 

plann ing (Kim & Lim, 2001). 

Hence, if there is effective planni ng and its implementation effective purchasing and provision of 

educational materials will follow tbat. 

2.8 Utilization of Educational Materials 

Presently the world is crucially dependent up on improvement in methods and more effective 

utili zation of resources in the struggle for economic growth and higher living standards. 

Resources are scarce to employ them in unpromising undertakings, or to permit capac ity to be 

impaired by ineffic ient methods of operation. The central objective of econom ic effort, whether 

looked at generally or in terms of specific activities, is utili zation of the available resources in 

such manner as to maximize output (Panton, 1963). 

As a resu lt , to contend w ith the shOliage of educational materials, the available ones should be 

used properly. In line with this Bekuretsion (2005) indicated that, " Optimum utilization of 

available scarce resources and prevention of all types of waste are required by adapting scientific 

system of management and control of materials." (p . 8). Similarly, Setotaw (2001) pointed out 

that controll ing which invoh'es standards of performance, measuring results of work activ ities 

and taking corrective measures on time if deviations are det~cted are important in materials 

management. For these activities, the role of supportive staff and academic staff might be greater 

in educational institutions. Schools have a great duty and responsibility in managing, utilizing 

and controlling the human, financial and material resources for better performance. 

As reported in Baldry (2000) it is assumed that there is a causal link between facilities 

management practices and performance. The role of fac ili ties management in facilitating 

organizational performance, and thereby in providing competitive advantage, is widely 

acknowledged. 
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According to Mbamba ( 1992), "the managemen t and utilization o f scarce resources in schoo l 

should be the major ro le played by schoo ls in order to ensure sustainable development."(p.17). 

The above ideas might be workable and well acceptable for every ed ucational levels including 

the higher learning institutions or Universities. 

Moldstad and Brown (1962) reported that the development and the present status of the 

given education system, the area of greates t strength were judged to be those of (a) the 

coordinated program of supplying teaching material s, (b) the breadth and democratic 

administration of the selection of materi als, and (c) teachers-training facilities. 

The success of teaching learning process is practically depend ing up on how the educational 

institutions are capable to manage and utilize their scarce resources effectively and efficiently. 

Hence, Brown and McGuffey (1978) reported that researchers have continued thei r efforts to 

assess both the effecti veness and effi ciency of schools fac ilities utilization as a strategy for 

improving education. 

Besides, it was reported that the type of material resources use were changed from time to 

time. For instance, Sutton (1991) and Becker (1983) reported that type of computer use changed 

during the 1980s. These studies found that schools that had o\vned computers for three or more 

years were using them more for programming and less for drill and practice than schools in the 

first years of computer ownership. By the end of 1980s, a trend away from programming in high 

schools had been reported (McCarthy, 1988), and an emphas is on using the computer as a tool 

(e.g. word processing, databases, graphics tools) integrated in to the cUITiculum was evident 

(Brady, 1991). 

This called up on administrators to facilitate flexibl e scheduling, to provide adequa!e 

instructional facilities and resources, to select 'communication conscious' and skillful teachers 
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and to stimulate staff in-service ed ucation III lIses of new educational materials (Molclstad & 

Brown, 1962). 

As ev idenced by the above paragraphs, the success of a given education system is mainly 

determined by the proper management and wise utilizat ion of its scarce resources, including 

material resources . By the same taken, the effective and efficient utilization and proper 

management of material resources benefits the whole society. Hence, educational managers 

together with their teaching and supportive staff should create a guideline to serve a mechanism 

for proper management and effective utiliza ti on of material resources. 

In connection with this, UNESCO (! 984) stated that the instructional materials are the cri tica l 

resources in school and their proper utili zation should be given due attention by principals and 

other non-teaching staff to its management. 

2.9 Maintenance of Educational materials 

.Maintenance of materials are vital as it provides the means of ensuring that the plants are kep t 

in good order to guarantee continuity of production, waiting due to break downs is kept to a 

minimum(Osborn, 1980). 

Long (1940) advocated the use of better materials for lowering maintenance costs, but 

expressed regret that authoritative standards for materials did not exist; however, he indicated 

preference materials over another's. Scholar such as Hill (1939) listed some types of materials 

which he considered as attractive and which contribute towards reducing maintenance costs to a 

minimum. Holmes (1941) stated that the demands for good maintenance dictated the use of hard 

woods for inferior trim, of a good grade of hard ware, plumbing fixtures, floor fini shes, plaster 

/ and painting. Newman (cited in Moon 1942) gave suggestion for reducing operation and 

maintenance costs. He suggested the lowering of insurance costs by a maintenance program to 

eliminate fire hazard. Hemenway (1939) advocated the use of the maintenance employees to 
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provide certain types of school equipment such as cupboards, open she lves, and wall shelves; 

however, he cautioned against competition with efficien t supply houses. 

Maintenance of materials includes act ivities, which are needed to a llow for repair, servicing 

and replacement procedures. Ray (2001 ) stress on the po int that maintenance enable the pro vision 

of services with out stoppage. Hence, he defines it as "the function of the school system 

associated with up keep, repair, and rep lacement that ensures continues usability of the physical 

plant, equipment and service faciliti es ."(p. 238). 

Maintenance helps in protecting further damage of materials and lays a good ground for reuse 

which otherwise, demand or forc e to buy the newer one-that is, of course, costly for the 

organization. Harris (1985) pointed out tha t maintenance refers to "the logical servicing involved 

with a school plant, an auxiliary structure, or an item of equipment in a series of systematized 

functions."(p.209). 

According to MOE (2005), the responsibility of the maintenance function is to ensure that 

production facilities and equipment is available for productive use at minimum waste. The 

objective is the systematic and scientific up keep of equipment for prolonging its life, assuring 

instant operational readiness and optimal avai labi lity for producti on at all times. 

In too many cases, maintenance neglect has led to rapid deterioration of properties. Some 

research reports recommended that maintenance programs should be planned on a scheduled 

basis, that the anticipated costs should be included in the arumal budget, and that the custodians 

should be trained in maintenance procedures (Pulliam& Viles, 1948; Hamon, 1948). 

According to Melaku (1992), operation and maintenance are closely allied functions and a 

successful program cannot exist with operation and maintenance functions being performed 

exclusive of each other. 



Similarly, Surrup (1982) indicated that maintenance IS concerned with those act ivities 

required to keep facilities and equipment of a system in proper condition. In cducational 

institutions, maintenance func.tion should bc associated with up keeping, repair, and replacement 

and service facilities. 

From the above paragraphs concerning maintenance of educational material s, the autho rs in 

the area emphasized that appropriate a ttc-nt ion should be given for maintenance activities. They 

also indicate that maintenance and smooth operations are not separated. 

2.10 Disposing unused materials 

The proper materials management ac tivities playa great role in minimizing unused material 

resources. These unused material resources could be obsolete, scrap or surplus materials. There 

are four commonly known reasons to start material resources disposal process. These are when 

the asset is Unserviceable, obsolete, surplus and abandoned (MOFED, 2007). 

Unused materials should be disposed on time to facilitate the teaching learning environment. The 

materials management cycle is not complete unless these unused materials are disposed in the 

right ways and on the right time economically. 

According to Dobler and Burt (1996), the following are different methods to di spose the 

obsolete, scrap and surplus materials after they are identified for their existence: 

1. use in the organization 

3.direct sale to another organization 

5.sale to a dealerlbroker 

2.retum to the supplierls 

4. sale to employees 

6.Donations to educational institutions 

7.some combination of the preceding methods 

The disposal of these materials can be made by public auction, inviting public offers cind sale 

to another government departmept or agency, or an approveJ NGO. If, in the accountable 

officer's opinion, the materials does not justify the expense of the above options, the item may be 
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disposed of by such manners as the accountable officer determines having due regards for 'value 

for money' and 'probity and accountability' (Queensland Government, 2000). 

To get the educational material resources for smooth process of teaching learning activities 

and to have materials flow uninterrupted, the materials management personnel should have to ge t 

the appropriate information about obsolete, scrap and surp lus materials. This can be achi eved 

only if all academ ic staff and supportive staffs in education system work closely. 

2.11 Experiences in Material Resources Management in different countries 

According to UNESCO (cited in Goitom 2002), research was made on educational materi als 

condition of four countries. One from Africa (Galena) two from Asia (the state of Madhya 

Pradesh in India, and the province of Zhejiang in China) and one from Latin America (the state of . 
Puebla in Mexico) . 

In that study variation in the size of each institution, variation in the quality of school 

infrastructures, variations in the educational means available to teachers and variation in the 

conditions of comfort offered to pupils for study, were the major points included in the study. 

From the study on these four cou!ltries, the quality of school infrastructure or the qual ity of 

their physical attractiveness varies from country and from one zone to another. Variations were 

also observed from urban to rural areas. There were schools with out buildings, safe drinking 

water, playground and decent sanitation, not even a black board. These infrastructures with no 

doubt have affected the quality of education. 

According to UNESCO (cited in Goitom 2002), the study dealt with questions such as "with 

what means teachers should have to carry out their jobs? What equipment they could use in their 

classes? Whether they regularly received updated guides or pedagogical documentation to help 

them prepare their courses?"(P. 51). These all factors under which teachers work, had a 

significant influence on their motivation. In this respect, the distribution of educational means 
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made available to teachers (like bl clck boards, chairs, desks, storage cupboards, geographical 

maps, science poste rs and others) we re included in the study. As a resu lt, availability of those 

educational means improved the quality of education . 

Generally, from the study the following points had been concluded. The materials conditions 

of education had an impact on the work and the motivation of teachers. Educational materials 

were also an important factor in academic success of learners. The materials conditions vary by 

country as a function of its development and of the resources that the country can devote to 

school education. Any other measures aimed at improving the quality of education were assumed 

simply be a waste as long as these conditions were not fulfill ed. However, in each of these 

countries observed there were ex treme varieties of situations. 

2.12 Educational Materia l Resources Management in Ethiopia 

Compared to its significance scholars did not report enough researches on managemen t of 

educational materials in Ethiopia. No researches have been clone on the management and 

utilization of educational material resources in higher learning institutions in Ethiopia here 

before. However, there are some works on TVET schools financ ial and material resou rces 

management (Haileselassie, 1995) and on the ava ilabi lity and Use of ins tructio nal materials in 

primary schools in Tigray region (Amare, 1999). As a result, much cannot be said on the 

management practices of educational material resources in Ethiopian Higher learning institutions. 

However, the following features of school material resources management were reported in 

Ethiopia (Worku, 2007; Hailesellassie, 1995; Tafesse, 2007): 

l.Attention is not being paid to existing school facilities and equipment. Most school facilities 

and equipment are exposed to theft, rain and dust. 

2.Most schools lack adequate facilities like library, bookstores, workshops, laboratories, 

classrooms etc. 
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J.Most schools did not take regular invento ries. They do not g ive report regarding the cond ition 

of their materials status. 

4. Schools lack comprehensive directi ve and finance for maintenance and renewal. 

S.Most schools do not have appropriate personnel dealing with the management of material 

resources. 

6.Leaming materials that enhance students' achievement, such as tex tbooks, are not properly 

handled. 

~Conceming the utilization of material resources, Tilahun (1999) reported that the more 

~orable the attitude to wards teaching the better the performance in teaching materials 

utilization and the vice-versa. Furthermore, more favorable atti tude is observed during the earl y 

years of teaching and it keeps on shi ft ing to less favorable attitude gradually with the increase in 

experience. As the result, the less favorab le atti tude towards teaching demonstrated by th e more 

experienced and the more qualifi ed teachers has contributed to the low utilization of teaching 

materials..- . _,,_ 

\ ~l) on his part reported that the training status of teachers, teache r's atti tude and 

commitment, financial and materi a l support could foster or hinder the effective preparation CHl'J 

utilization of educational materials at school level. 

The above research reports have been done on different regions of Ethiopia. Moreover, they 

indicated that there were problems in the management and utilization of educational material 

resources in the country. As a result, the teaching learning processes were affected by these 

acti vi ties. 

27 



• 

• 

.. 

.- ' 

• 

• 

Chapter Three 

3. The Research Design and Methodology 

3.1 Introduction 

This chapter discusses the methodologies and methods of the study, sampling techniques, 

instruments and procedures of data collection, and methods of data analysis . 

3.2 Methodologies and methods of the study 

The maw purpose of this study is to assess the Educational materials management and 

utiliz3tion in Bahir Dar University. 

To serve this purpose, both the quantitative and qualitative research methodologies were 

employed. The combination of both research methodologies is important to eliminate or at least 

minimize the shortcomings of each other. 

Bahir Dar University has been chosen as the research site because the researcher has better 

access to different information and better knowledge of the site that helps him to get rich and 

deep data to understand the issue under study well. 

Among the various research methods, the descriptive survey method was found to be 

appropriate for this study. It is because this method enables to assess the educational materials 

management and utilization in the University and to identify the major problems with regard to 

the management and utilization of educational materials in BOU. It also helps to gather various 

kinds of data in rebtively minimum resources. Best and Kahn (1989) have stated the 

appropriateness of this method to such kinds of study . 
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3.3 Sampling Techniques 

Bahir Dar University has SIX faculties, 34 departments, 875 academic staff and 1366 

supportive staff members and over 20 thousand students (MOE, 2007; BOU, 2005). There arc 

537 academ ic staff, 859 suppOliive staff in faculty of education, faculty law, faculty of medicine, 

and faculty of business and economics, 338 Academic staff, and 507 Supportive 3taff in faculty 

of engineering and facu lty of agriculture( BOU, 2008). 

This study is based on the first four faculties namely faculty of education, faculty of law, 

faculty of medicine and faculty of business and economics. The pop'_tlation in the study includes 

. ~ 

academic staffs and administrative/supportive staffs in Bahir Dar Uni versity. Hence, 15 percent 
. . 

of academic staff and 15 percent of supportive staff of the 4 faculties were taken as research 

participants. Every sixth staff members \vere take'n as respondents by identifying their names 
, . 

randomly from payroll sheet of personnel in various departments/sections; this is a kind of 
'-' 

systematic random sampling technique (Krejcie & Morgan, citied in Cohen, Manion, & 

Morrison, 2000). However, where the identified staff members were not either ava ilable for any 

. cases for more than a week, or were no t \villing to fill in the qllest ionnaire the existing staffs in 

that department were taken as respondents; this is a kind of convenient sampling technique. 

3.4. Instruments and Procedure of Data Collection 

While conducting this study, various data collecting instruments were used to collect primary 

and secondary data. Among these questionnaires, document analysis and interviews were 

employed for the study. 

3.4.1. Questionnaire 

Questionnaires were used as the data-gathering tool to obtain sufficient primary data. Open-

ended and close-ended questions were prepared in English for faculty deans, vice deans, 
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department heads, instructors and laboratory technicians (see append ix-B) and in Amharic fo r 

Stores and Property Administration personnel, secretaries, registrar personnel, maintenance 

personnel and librarian so that the respondents could eas il y understand it (see append ix-A) . 

In order to make sure whether the questionnaires are free from vague and unclear items, the 

draft questionnaire were given to sixteen staff members which includes department heads, 

instructors, secretaries and stores/ Property Administration personnel in Bahir Dar University for 

comment. Some comments were included on improvement in the clarity of statements, 

grammatical and typographic errors, and interpretation of instructions. Finally, the University 

advisor also commented and approved them. After the comment of the advisor, improvements 

were made to make valid instrument. Then, the revised questionnaires were administered to 

ninety academic staff and one hundred forty supportive staff by assuming 10 percent non-

responses rate for each group of respondents. 

3.4.2. Document analysis 

Besides the above instrument, reliable information were obtained from Bahir Dar University 

legislation, Bahir Dar University materials procurement guidelines, annual educational materials 

plans of departments and other relevant documents were referred. 

3.4.3. Interviews 

To supplement the infom1ation gathered through other instmments as well as for clearing of 

some unforeseen data, interview questions were prepared and face-to-face communication were 

made with six staff members which includes a dean, Property Administration head ,a storekeeper, 
-=------= 0;;-

a senior instructor, a senior secretary, and library head (see the interview guides on appendix-C). 

The interviewees were selected based on their long years of services in BDU and their positions 

30 



• 

• 

• 

• 

• 

related to materials management. Tape records to prevent loss of information were accompanying 

the interviews. 

3.5. Methods of Data Analysis 

Based on the nature of the basic questions, the data collected from the respondents were 

organized and statistical computation were made to assess the present educational materials 

management and utilization in Bahir Dar University by using SPSS 12.0.1 for windows. 

For the analysis of the data, percentages were mainly employed. Besides, means, standard 

deviations and chi-square tests were used to observe stat istically significant difference between 

the responses o f academic staff and supporti ve staff in educational materials management and 

utilization in Bahir Dar University. 

In this case, the existing differences were tested for statistical significance at a: 0.05 leve l In 

order to tolerate errors that come due to chance. 
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Chapter Four 

Presenta tion and Analysis of Data 

This Chapter deals with the presen tation and analysis of the data co llected from two groups or 

respondents through questionnaires, interviews as well as documents rev iew. The tirst part of thi s 

chapter deals with the general background of respondents wh ile the second section deals with the 

analysis of the findings of the study in relation to the bas ic research questions. 

4.1 Characteristics of respondents 

Two hundred thirty questionnaires were distributed to two groups of respondents. The first 

group include 90 academic staff which comprises deans, vice deans, department heads, 

instructors and laboratory technician. The second group of respondents includes 140 supporti \'c 

staff, which comprises of secretaries, maintenance personnel, registrar personnel, librarian and 

stores/property administration personnel. Out of 140 questionnaires distributed to supportive staff 

127, which is 90.71% were filled out and returned. However, four questionnaires from supportive 

statf \-vere discarded because, they wer~ incomplete and inappropriately filled out. Hence, 12J 

(87.86 %) of them are used for analysis. And out of the 90 questionnaires distributed to academic 

staff only 8> which is 91.11 % was properly filled out, returned and used fo r analysis. The two 

groups of respondents were examined in terms of their leve l of education, their experiences in 

utilizing educational materials in BDU is also reported. Besides, their knowledge and skills 

related to educational materials management activities has been analyzed. Therefore, the 

distribution would be regarded as unbiased, since respondents were drawn from diverse and 

appropriate posts. To give a complete picture about the characteristic of respondents and related 

analysis and interpretations, the data obtained are presented in Table 1 below. 
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Table 1: Characteristics of Respondents 

Item 1: Respondents' Levels of education 

Respondents 

Academic Staff (N=82) Supportive staff (N=123) 

Responses N % N % 

Ph. D 2 2.44 - -

MAIM Sc 1M. Ed 50 60.98 - -

BAiBSC/B. Ed 30 36.59 44 35 .77 

College diploma - - 59 47.97 

Others - - 20 16.26 

t---
Total 82 100 123 100 

Item 4: Year(s) of respondents ' utilization of educational 

materials in Bahir Dar University 

Respondents 
, 

Academic Staff (N=82) Supportive staff (N=123) 

Responses N % N % 

1-3years 32 39.02 54 43.90 

4-7 years 29 35.37 34 27.64 

8-11 years 16 19.51 27 21.95 

Above 11 years 5 6.10 8 6.50 

Total 82 100 123 100 

As can be seen from Table 1, among the respondents of academic staff, the majority (60.98%) 

have masters' degree. While the majority of supportive staff respondents (47.97%) have college 
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diploma and 35.77% of supportive staff have bachelor degrees and the rest 16.26% have 

certificate and 12 grades completes. Regarding their experiences in utilization of educational 

materials in BDU, Table 1 reveals that, the majority (60.98%) of the respondents from academic 

staff have more than three years of experiences. Besides, the majority (56. I 0%) of supportive 

staff members have above three years of experiences in using educational material resources in 

BDU. It would be, therefore, possible to assume from these data, such relatively longer years of 

experience in utilizing educational materials would help them to understand better about the 

various issues raised by the researcher in relation to educational materials management and 

utilization process and related problems. Thus, it looks like that respondents involved in this 

study had sufficient knowledge and background experience needed to complete the 

questionnaires. The opinions and suggestions given by the respondents to the questions posed are 

based on rich experience and deep knowledge of the issues raised and solutions suggested could 

be dependable. 

4.1.1 Training involving skills and knowledge of materials management 

A question was posed to respondents whether they have any training involving skills and 

knowledge of materials management and utilization. The responses obtained are presented in 

Table 2. 
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Table 2: Training taken by respondents on materia ls management 

Item 5: Do you have any training involving skills of materials 

management? 

Respondents 

Academic Staff (N=82) Supportive staff (N=123) 

Responses N 0/0 N 0/0 

Yes 9 10.98 5 4. 07 

No 73 89.02 118 95 .93 

Total 82 100 123 100 

Item 6: If your response is "yes" for item 5, how was the 

training program conducted? 

Respondents 

Academic Staff (N=82) Supportive staff (N=123) 

Responses N 0/0 N 0/0 

semmar - - 1 0.83 

workshop - - - -

conference - - - -

others 9 10.98 4 3.25 

Total 9 10.98 5 4.08 

The results obtained reveals the majority of respondents have not received a long term or 

short term training on materials management and utilization. However, as the responses from the 

open-ended question items indicated 10.98% of academic staff and 4.08% of supportive staff 

members have taken training involving skills and knowledge in materials management. 
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4.2 Policy guidelines to manage and utilize Educational materials in Bahir Dar Univ n.-.ity 

Availability of policy guideline will help the proper management and wise utilization o!' 

educational materials. It also helps to control and take measures if there are any deviations 1"1 ulll 

the established guidelines while utilizing the available materials. Having this understanding ill 

mind, document reviews were made in the University whether the policy guide lines exi sts lll' nul. 

As the researcher observed during his document review, in the University there was no pcrtilltlll 

policy guideline that helps to manage and utilize educational materials. However, according to 

the first interviewee (II) the Property Administration main section of the University is on th...: \\'1:­

to develop policy guideline to help proper management and utilization of educational materi,tls, 

4.3 The current practice of Needs assessment for purchases of materials 

The needs assessments and the specifications of the materials determine the qualities 0 f th~ 

materials to be purchased and provided. The qualities of educational materials available ip turn 

have an impact on the effectiveness of the teaching learning process. Having this fact in mi nu 

questions were posed to respondents and the responses obtained are reported as follows: 

4.3.1 Involvements of users in materials needs assessment and preparation of specifications 

Questions were posed to respondents to identify the levels of users' involvement in needs 

assessment and preparation of specifications of educational materials to be purchased for their 

departments. The responses obtained are shown in Table 3. 
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Table 3: Involvement of users in the purchasing process 
-

[tern 7.1 :The involvement of users in needs assessment of materials to be 

Purchased 

Responses 

Responden ts Very high !High Average Low/ very low 

Staff No % No % No 0/0 

Academic 8 9.76 42 51.22 32 39.02 

Supportive 28 22.76 52 42.30 43 34.96 

T otal 36 17.56 94 45.85 75 36.58 

Item 7.2 : The involvement of users in the preparation of specifications of 

materials to be purchased 

Responses 

Respondents Very high !High Average Low/ very low 

Staff No 0/0 No 0/0 No % 

Academic 26 31.70 27 32.93 29 35.36 

Supportive 43 34.96 46 37.40 34 27.64 

Total 69 33.66 73 35.61 63 30.73 

Table 3 reveals that 51 .22% of respondents from academic staff reported the involvement of 

users in needs assessment of educational materials to be purchased is average while 39.02 % 

reported as low / very low. Among respondents of supportive staff the involvement of users are 

above average (22.76%) and average (42.30%) and below average (34.96%). 
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In addition to the involvement of users in needs assessment, respondents from both staff were 

also requested to give their opinions on the involvement of users in the preparation of technical 

specifications for educational materials to be purchased. Table 3 shows that 31.7% and 34.96% of 

respondents from academic and supportive staff respectively reported as above average. While 

32.93% and 37.40% of academic and supportive staff respectively reported as average besides 

35.37% and 27.64% of academic and supportive staff respectively reported that, the involvement 

of users in the preparation of technical specification for educational materials to be purchased in 

BDU is below average. 

Moreover, from the interview data, in most cases, technical specifications used to purchase 

educational materials have been prepared by repeating previously purchased items by coping 

from manuals. The involvement of users in preparing specifications is very high for the pmchases 

of laboratory chemicals. However, it is very low for the purchases of other educational materials 

and furniture. It is reported that, next to the purchases of chemicals, there are good attempts to 

collect specifications for the purchase of different books. Nevertheless, according to the second 

interviewee (12) the main problem for purchasing different books is that the catalogues sent by the 

main library to departments. The library officers do not give the chance for instructors to write 

the kinds of books they need. Rather instructors are allowed to choose from the list in the 

catalogue. Besides, the interviewee emphasized that instructors do. not specify the books they 

need on time and they do not give proper attention for the activity. As a result, books are 

purchased without proper specifications made by professional users. He added that in most cases 

for purchasing other educational materials, the specifications prepared by users are not properly 

taken in to account. Even in cases where materials needs assessments are made from users, 

different materials are purchased and provided other than the requested. He summarized the 

major problems in preparing materials specifications as: 
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-71.There are shortages of professionals who have the knowledge on preparing the specifications 

of some educational materials to be purchased. 

-7 2.The, existing professionals are busy of other activities so that they are not willing to give 

advice on the preparation of materials specifications. 

-7 3.In most cases users ask the University to buy best quality and large amounts of educational 

materials. However, their needs for materials will be considered based on the budget allotted for 

their departments. As a result, there is a mismatch between their materials needs and the budget 

allocated. Finally, he added that the needs assessments made from users are used as a starting 

point and reconciled by the budget allotted for their departments. 

According to the first interviewee (II), on the other hand, there are fom1s that are distributed to 

users by purchasing main section. On these forms (see Appendix D), users submit their 

educational materials needs and their specifications. He added that, in most cases, these identified 

needs and specifications are not shown on purchased educational materials. Since the needs 

assessments and specifications prepared by users are not taken in to actions, the activities are not 

given proper emphasis. However, they might be taken as a starting point to purchase educational 

materials. 

Thus, from the responses given it implied that the involvement of users in needs assessments 

and preparation of technical specifications are not satisfactorily implemented in the University. 

4.3.2 The support of academic staff and the effort of the University to develop standard 

document containing the types, qualities and quantities of materials 

The presence of standard document, which contains the types, qualities and quantities of 

educational materials for every faculty, is necessary. This practice is helpful . in avoiding the 

problem that may arise due to lack of expertise in the preparation of educational materials 

specifications and where professionals in the area do not give training and supports for those 
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involved ill these activities. With these views, respondents were asked about the support given by 

professional ac,ldcmic staff in the form of training and use of reT and the efforts of the 

Un iversity to deve lop standard document containing the types and amounts of educational 

materials needed for every faculty. The responses obtained are presented in Table 4. 

Table 4 : The effort of the University and the support given by professional academic staff 

Item 7.4: The effort of the University to develop standard document, which 

contains the types, qualities and quantities of educational materials for every 
-

fat:ultJ 

Responses 

Respondents Very high !High Average Low! very low 

Staff No 0/0 No 0/0 No 0/0 

Academic 15 18.29 21 25.61 46 56.10 

Supportive 38 30.89 35 28.46 50 40.65 

Total 53 25.85 56 27.32 96 46.83 

Item 7.3: The support given by professional academic staff to those involved in 

preparing speci fi cations of educational materials 

Responses 

Respondents Very high !High Average Low! very low 

Staff No % No 0/0 No % 

Academic 10 12.20 16 19.5 1 56 68 .29 

Supportive 20 16.26 20 16.26 83 67.48 

Total 30 14.63 36 17.56 139 67.80 
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Inspection of Table 4 indicates that 56.10 % of academic staff and 40.65% of supportive staff 

members, confirmed that the efforts made by the University to develop standard document 

containing the types, qualities and amounts of educational materials needed for every faculty is, 

below average. The rest of them, 18.29% of respondents from academic staff and 30.89 % of the 

respondents from supportive staffreported that the effort being made is above average. 

From the responses obtained, it appears that the efforts made by the University to develop the 

standard document containing the types, qualities and amounts of educational materials needed 

for every fac ulty is below satisfactory. 

In add ition, respondents were also asked about the extent of support given by professional 

academic staff to those involved in educational materials specification in the form of training and 

use of ICT. Thus, as seen in Table 4, among academic staff respondents only 12.20% of them 

responded as the support given is above average. While 16.26% of supportive staff respondents 

replied as the support the professional academic staff provide in the form of training and use of 

ICT in educational materials specification is above average. The large majority of respondents 

(68.29%) of academic staff and (67.48%) of supportive staff replied as the support given is below 

average. 

v' From the responses obtained it appears that the support given by professional academic staff 

to those involved in the preparation of educational materials specifications in the form of training 

and use ofICT is not satisfactory in BDU. 

4.3.3 Preparation of Educational materials specifications 

The capacity of preparing materials specifications in clearly specifying the required 

educational materials to be purchased determines the quality and their suitabilit~ for the desired 

purposes. Failure in this regard has negative impact on the purchases of the desired educational 

materials. With this understanding, question was posed to investigate whether specifications are 
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made by professionals/users at the department level or not and the responsible body for this 

activ ity. The responses obtained are shown in table 5. 

Table 5: Responsibiliti es in preparing educational materials specification 

Item 8: Does your department prepare specifications for 

educational materials to be purchased? 

Respondents 

Academic Staff Supportive staff 

(N=82) (N=123) 

, Responses N % N % 

Yes 37 45.12 51 41.46 

No 21 25 .6 1 40 32.52 

I don't know 24 29.27 32 26.02 

Item 9: If your response for item number 8 is "yes", Who is 

responsible for the activities? 

Respondents 

Academic Staff Supportive staff 

(N=82) (N=123) 

Responses N % N % 

Department heads 16 43 .24 12 23.53 

Deans 2 5.41 - -

Instructors 7 18.92 6 1l.76 

Technical committee 8 2l.62 19 37.25 

Others 4 10.81 14 27.45 

J" .. .., (0.03,4) = 10.73 
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Table 5 shows that, most of the respondents (45.12%) of academic staff and (41.46%) of 

supportive staff confirmed that their departments prepare specifications for educational materials 

to be purchased. On the other hand, 25.61 % of academic staff and 32.52% of support ive staff 

respectively reported that their departments do not prepare educational materials specifications. 

As can be seen on Table 5, respondents were also asked the responsible body for the 

preparation of educational materials specifications. The result obtained is that the majority of 

academic staff (43.24%) replied department heads are responsible for the activity. Whereas, the 

majority of supportive staff (37.25%) repot1ed that technical committees are responsible for the 

preparation of educational materials specifications. 

The chi-square test result also shows that there are significant differences between the 

responses of the two groups at 0.05 significant levels on identifying the responsible bodies for the 

preparation of educational materials specifications. 

According to the data obtained form open-ended items and interviews, for the purchases of 

laboratory chemicals the specifications are made by instructors of the department. However, for 

the purchases of other educational materials specifications are not made at the department levels. 

In some cases where specifications are made such as for bulk purchases of computers and other 

educational materials, technical committee in the University prepares specifications. 

Thus, based on the data obtained the preparation of specifications and the responsibility for 

the activity varies from one educational material to the other based on the characteristics and the 

quantity of educational materials to be purchased. 

4.3.4 Appropriateness of purchases for the teaching learning process 

Questions were posed to respondents to assess the appropriateness of the purchases made for 

the teaching learning process of the University. The results obtained are shown in Table 6. 
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Tabk 6: AppropriaLcness of purchases made for the teaching learning process 

I Item 10: Do you believc that the purchases made by your University are 

lappropriate to the needs for teaching learning process? 

--- -
I Respondents 

Academic Staff Supportive staff 

(N=82) (N=123) 

Responses N 0/0 N 0/0 
I 
I r------

j ";L'l ~l), Yes 13 15.85 41 33.33 

i Partially, Yes 51 62 .20 37 30.08 
I 

r~o 11 13 .4 1 20 16.26 

I T d~)Q't know 7 8.54 y -) 20.33 

~ 
t

2 
I .. ' (0.01,3)=22.17 

I 

As depicted in Table 6, 15 .85% of academic staff and the majority of supportive staff 

(33.33%) agree that the purchases made are appropriate for the teaching learning process. On the 

other hand, the majority (62.20%) of academic staff and a significant number of supportive staff 

(30 .08%) agreed that the purchases made are partially appropriate for the teaching learning 

process of the University. 

The chi-square test result shows that there is a significant difference between the responses of 

the two groups on the appropriateness of purchases made for the teaching learning process in the 

University at 0.05 significant levels. 

Moreover, the data collected through interview also shown that, the purchasing procedures 

followed by the University entail long process. Educational materials requested this year might 

be provided after one or two years. The second interviewee emphasized, '·Purchasing should be 
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made based on the philosophy of 'payment with performance assurance in terms of quality' but 

in this University much emphasis is given for less priced educational materials than their 

performance qualities. As a result materials purchased may be damaged after two or three 

months of services. " 

He added, "In most cases, for purchases of educational materials, organizations involved on the 

auction/ tender are very small in number. The specifications they have are very limited as the 

competitions are made in Bahir Dar, not at national level in most cases. This results in less 

quality educational materials that are not fully appropriate for the teaching learning process." 

4.3.5 The effects of purchases made on the teaching learning process 

A question was posed to respondents on the extent to which inappropriate purchasing 

activities affect the teaching learning process of the University. The responses obtained are 

shown in Table 7. 

Table 7: The effects of purchases made on the teaching learning process 

Item 11: If your response is, "partially yes" or "no" for item 1 0, to what 

extent is the teaching learning process negatively affected? 

Respondents 

Academic Staff Supportive staff 

(N=82) (N=123) 

Responses N % N 0/0 

Highly 28 45.16 19 33.33 

Moderately 25 40.32 l3 22.81 

Not much 9 14.52 10 17.54 

I don't know - - 15 - 26.32 

Total 62 100 57 100 

2.2 
(0.01,3) = 20.39 
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Table 7 shows that the majority (45.16%) of academic staff and (33.33%) of supportive staff 

of who reported the second and third responses of item lOin Table 6 repolied that the teaching 

learning process was highly affected by the inappropriate purchasing activities. While 40.32% of 

academic staff and 22.81 % of supportive staff said that, the activity moderately affected the 

teaching learning process. 

The chi-square test indicates that there is a significant difference between academic staff and 

supportive staff respondents on the effect of inappropriate purchasing activities on the teaching 

learning process at 0.05 significant level. 

Therefore, from the responses obtained in Table 7, it appears that because of inappropriate 

purchasing activities of the University the teaching learning process was highly affected. 

4.4 Opinions of respondents on the planning process of educational materials 

With the intention of discovering whether there are problems in planning of educational 

materials to be purchased, respondents were asked to give their opinions whether purchasing 

activities are properly planned and users of the materials are involved in the planning process or 

not. The responses obtained to these issues are depicted in Table 8. 
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[able 8: The extell t of planning process and the involvement of users 

Item 12. 1: The extent to which educational materials are well planned based on 

relevant information taking in to account the time they are needed 

Responses 

Respondents Very high !High · Average Low/ very low 

Staff No 0/0 No 0/0 No 0/0 

Academic 22 26.83 35 42.68 25 30.49 

Supportive 41 33.33 
,..,,.., 

26.83 49 39.84 .).) 

Total 63 30.73 68 33.17 74 36.10 

Item 12.2: The involvement of users in the planning process of educational 

materials 

Responses 

Respondents Very high !High Average Low/ very low 

Staff No 0/0 No 0/0 No 0/0 

Academic 24 29.27 22 26.83 36 43.90 

Supportive 40 32.52 37 30.08 46 37.40 

Total 64 31.22 59 28.78 82 40.00 

Table 8 shows for the question posed to respondents on the extent to which educational 

materials are well planned based on relevant information about educational materials to be 

purchased taking in to account the time they are needed, the majority of academic staff reported 

as average (42.68%) and significant number of them reported as below average (30.49%). 
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However, the maj ority of supportive staff (39.84%) reported that the extents to which educational 

materials are well planned taking in to account the time they are needed are low/very low. 

Thus, it is possible to say that the extents to which educational materials are well planned 

tak ing in to account the time they are needed are more or less unsatisfactory. 

Respondents were also asked to give their opinion on the involvement of users in the 

planning of educational materials to be purchased. Table 8 reveals that the involvement of users 

in the planning of educational materials to be purchased is considered to be below average by the 

majority (43.90%) of academic staff and (37 .40%) of supportive staff respondents. 

According to the interview data obtained, before the purchases are made, forms on which 

users' requirements of educational materials written on are distributed by purchasing main 

section of the University. On these forms (see appendix D), each user will request the types, 

quantities and qualities of educational materials they need. These forms are compiled at each 

faculty and sent to the purchasing main section. The interviewees reported that there are attempts 

made by the University to have an involvement of users on the planning of educational materials 

to be purchased. However, in actual activities, users' needs are not given proper emphasis. The 

fonns are filled in by the department heads and sent to their faculties. Even department heads do 

not strictly work on the planning of educational materials to be purchased. The third interviewee 

also reported, "In most cases, the educational materials planning made by previous department 

heads are duplicated every year, there is no department head in BDU that plans by him/her self 

without making great dependence on the plans previously made." 

As it has been discussed in chapter two of this paper, the planning process should be made 

based on relevant infom1ation and previous experiences through the system. While doing so the 

planners identify the failure of the previous activities and take measure to solve the problems for 

the future planning activities. However, it seems that this is not the case in the planning process 
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In GDU . Thus, it looks like that there is no satisfactory invo lvement of users in educational 

materials planning process in the Uni vl.::rs ity. 

~~ 4.4.1 Satisfa ction of staffs on the planning process of educational materia ls 

Respondents were asked about the extents to which the current planning process of 

educational materi a ls satisfying the demands of various facul ties and departments. The responses 

obtained are presented in table 9. 

Table 9: Satisfaction of staffs on the planning of educational materials 

Item 12 .5: The extent to which the current planning process of educational 

material s satisfy ing the demands of \ arious faculties / departments 

I 
Responses 

Respondents Very high /High Average Low/ very low 

Staff No % No % No % 

Academic 16 19.51 21 25 .61 45 54.88 

Supportive 43 34.96 27 21.95 53 43 .09 

T ota l 59 28.78 48 23.41 98 47.80 

Table 9 shows that, the majority of respondents (54.88%) of academic staff and (43.09%) of 

supportive staff reported that the CUlTent planning process of educational materials in satisfying 

the demands of various faculties and department are below average. 

According to the data obtained from open-ended items and interviews even if department 

heads might make satisfactory planning, due to long purchasing procedures fo llowed, educational 

materials are not provided on the ri ght time. They stated that faculties COlTect the educational 

materials plans made by department heads. The adjustments made by faculties are again 

cOlTected and allowed for action by hi gher officials of the University. This takes long period to 
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provide the planned educ8tlonal mate rials to the requesting departments. The third interviewee 

stated that this might be the cause for department heads to duplicate the prev iously made 

educational materials plans . 

Therefore, from the data obtained it seems that the extent to which the current planning 

process of educational materials in satisfying the demands of faculties and departments is below 

satisfactory. 

4.4.2 Opinions of respondents on educational materials plans 

Respondents were asked the mos t approp riate body they think for the preparat ion of 

educational materials plan. The results obtai ned are depicted in Table 10. 

Table 10: Opinions of Respondents about the responsibility for plalming 

Item 13: Which of the following do you think is the most appropriate body for the 

preparation of educational materials plan? 

Respondents 

Academic Staff Supportive staff 

Responses N 0/0 N 0/0 

Department heads 13 15.85 41 33.33 

Each users/Instructors 34 41.46 40 32.52 

Dept. counsel members 12 14.63 20 16.26 

Academic commission members 10 12.20 14 1l.38 

Others 5 6.10 24 19.51 

Total 82 100 123 100 

As reported by the large number of academic staff (41.46%) and significant number of 

supportive staff (32.52%) respondent, it would be the most appropriate, if each lIsers / instructors 
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make educational materials plan. Besides, 15.85% of academic staff and the majority (33.33%) of 

supportive staff members respectively suggested department heads for the activity. 

On the open-ended item respondents reported that educational materials plan should be 

prepared by every body that uses the materials and compiled by department or section heads. 

They reported that in BDU there are attempts to make each user to prepare their educational 

materials plan. However, the activity is not strictly followed and educational materials purchased 

and provided are mostly different from those planned. They reported that purchases are made by 

repeating previously purchased items by referring to the past purchase documents. 

4.4.3 The achievement of planning, the follow up and controlling mechanism set by 

Bahir Dar University 

To achieve the objectives set, there should be the match between what are planned and 

achieved. To help the attainment of what are planned the follow up and controlling mechanism 

may be necessary. With this understanding, questions were posed to respondents to obtain the 

activities of BDU concerning these issues. The results obtained are reported in Table 11 . 
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Table 11: The achievement of planning and the controll ing mechanism set 

Item 12.3: The match between what are planned and purchased/ provided in 

terms of time 

Responses 

Respondents Very high !High Average Low/ very low 

Staff No Oft .. No 0/0 No 0/0 

Academic 16 19.51 22 26.83 44 53.66 

Supportive 22 17.89 - )" 26.83 68 55 .28 .).) 

Total 38 18.53 55 26.83 112 54.63 

Item 12.4: The follow up and controlling mechanism set by the University 

Responses 

Respondents Very high !High Average Low/ very low 

Staff No 0/0 No 0/0 No 0/0 

Academic 20 24.39 23 28.05 25 30.49 

Supportive 54 43.90 29 23.58 20 16.26 

Total 74 36.10 52 25.37 45 21.95 

As depicted in Table 11, the majority of respondents (53.66%) of academic staff and (55.28%) 

of supportive staff reported that the match between educational materials that are planned and 

that are achieved are below average. 

The interviewees shared that sometimes-educational materials that are not requested are 

provided. As a result, the materials occupy spaces in storerooms for long period. On the other 

hand, there are shortages of educational materials for the teaching learning process. For instance, 
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the sixth interviewee reported that during 2007!8 academic year first semester, there were great 

problem faced due to non-availability of books according to the plans in law faculty. He 

explained that the exams were open books but books were not provided as planned. As a result, 

he reported that they faced great problems. Similarly, an interviewee from FBE reported that 

there was course dropped for non-availability of planned educational materials for the above 

stated semester and academic year. Thus, from the responses obtained it appears that there is a 

mismatch between educational materials that are planned and purchased! presented on time. 

'/-- A question was posed to respondents to investigate the follow-up and controll ing mechanism 

set by the Universi ty to check that suppliers are performing as per their agreements. Table 11 

reveals that the majority of academic staff reported as average (28.05%) and below average 

(30.49%). While the majority of supportive staff reported as above average (43.90%) and average 

(23.58%) for the activity. Where as 17.07% of academic staff and 16.26% of supportive staff 

reported as they do not know the mechanism set by the University to control. 

In line with this, according to the interviewees, the mechanism used by the University to 

check the qualities of materials provided is by assigning committee. The committee checks the 

qualities of two or three sample educational materials. Whereas, the third interviewee claimed 

that the assigned committee members are not qualified persons in the area. Since the quality 

check up is made on two or three items, the other educational materials may not be as the 

requested qualities. She emphasized, "These activities have no meaning for me and the results are 

shown on many materials that are failed after two or three months of services." However, the idea 

of the fourth interviewee is different from this. He reported that assigned professional committee 

members in the area make the quality checking. He added that, educational materials are 

provided based on the specifications previously made. If there are deviations from the 

specifications made, the University will not accept the materials provided by the suppliers. He 
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also reported that while educationa l materials provided, the representatives of the requesting 

department should be there to check the educational materials qualities. Nevertheless, he agreed 

with the third interviewee's idea that the quality checking is made on two or three sample 

educational materials. 

Thus, from the data obtained, the academic staff and the supportive staff respondents have 

somehow different perceptions on the issue. Moreover, the representativeness of the sampled and 

checked educational materials provided are not satisfactory. 

4.5 Effectiveness of educational materials management activities 

Respondents ' levels of agreement on effectiveness of educational materials management 

activities such as needs assessment, planning, purchasing, storage/ handling, utilization, control 

and disposition were assessed and the responses obtained are reported as follows: 

4.5.1 Effectiveness of Needs assessment, planning, purchasing and storage/handling 

The opinions of respondents were investigated on the effectiveness of educational materials 

pre distribution activities in BDU. The results obtained are shown in Table 12. 

54 



Table 12: Effectiveness of needs assessment, plann ing, purchas ing and s torage/hand li ng 

Item Managerial Staff High Moderate Low 

--
No. function No % No 0/0 No % 

-2-A' 

14.1 Needs assessment Academic 13 15.85 28 34.15 4 1 50.00 

Supportive 34 27.64 39 3 l.71 50 40.65 

Total 47 22.90 67 32 .70 91 44.40 4.04 

_. 
14.2 Planning Academic 21 25.6 1 37 45. 12 24 29.27 

Supportive 40 32 .52 47 38.2 1 36 29.27 . 
Total 61 29.76 84 40.78 60 29.27 1.36 

14.3 Purchasing Academic 18 2 1.95 24 29.27 40 48. 78 

Supportive 31 25 .20 43 34.96 49 39. 84 

T otal 49 23.90 67 32.70 89 43.40 1.6 1 

14.4 Storage or hand ling Academic 13 15.85 3 1 37.80 38 46.34 

Supportive 37 30.08 46 37.40 40 32 .52 

T otal 50 24.40 77 37.60 78 38.00 6. 56 

" 

Table 12 depicted the opinions of respondents on the effectiveness of educational materials 

management activities in the University before the materials are distributed to users. The majority 

of academic staff (50%) and supportive staff (40.65%) reported that the effectiveness of 

educational materials needs assessment made is low. 

The majority of respondents (45.12%) of academic staff and (38.21 %) of supportive staff 

reported that the effectiveness of planning activities in BDU is moderate. 
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According to the interview data obtained, after three years planning have been made by users. 

Their plans would be taken in to action based on the budget allocated for their departments. Plans 

would be taken in to action either at the faculty level or at the University level based on the 

amount of budget needed to purchase the planned educational materials. For instance, bulk 

purchases of computers, printers and other machineries are made at the University level. There 

distributions are announced by the Property administration main section of the University to 

faculties. The faculties announced and distributed the educational materials to departments based 

on the number of staff in each department. The first interviewee concluded that the planning '\ . 

activities are effective in Bahir Dar University. 

However, other interviewees stated that sometimes educational materials are purchased 

without the knowledge of with whom they are planned and requested. Hence, these educational 

materials occupy spaces in storerooms unnecessarily. Moreover, educational materials purchased 

are damaged and put aside on the corridors of the buildings, in offices and laboratory rooms after 

short months of services. These show the ineffectiveness of planning good quality and durable 

educational materials. 

The third interviewee reported, "Plans prepared are not taken in to action. Planning is said 

effective only if achievements are in accordance with the plans prepared. Nevertheless, in BDU 

the planned educational materials are provided after the activities for which the materials 

requested are completed. Sometimes W1l1ecessmy purchases are made. For instance, the beds 

that are damped on the field and damaged by sunlight and rain are due to inappropriate 

planning and purchasing made. (Many beds were accumulated on the field around the storeroom 

at the time of interview). She concluded, " Since the purchases made are not in accordance with 

the plans prepared, department heads are not motivated to critically prepare educational 

materials plan. Hence, it is difficult to say the planning activity of the University is effective. " 
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Most interviewees share that most plans submitted at the time of req uests are the duplication 

of previous works. However, according to the responses obtained from questionnaires and some 

interviewees it looks like that the effectiveness of planning activities in BOU is moderate. 

As it has been discussed in chapter two of this paper, purchasing is one of the major 

activities of materials management. \Vith this understanding, a question was posed to respondents 

on the effectiveness of purchasing act ivity in the Un iversity. Table 12 item (14.3) shows that the 

majority of academic staff (48.78%) and supportive staff (39.84%) reported that the effectiveness 

of purchasing is low. Whil~.< the significant number of academic staff (29.27%) and supportive 

staff (34.96%) rated as moderate. On the open-ended item respondents reported that the attempts 

made to increase the pa11icipation of professionals/ users on educational materials plans and 

needs assessments made are hi ghly jeopard ized by ineffect ive purchasing. The educational 

materials requested this year might be provided after two or more years for the requesting 

departments. From the responses given for the above two items, the effectiveness of educational 

materials needs assessments made and the purchasing activities in BOU are not satisfactory. It is 

repo11ed that, the purchasing procedures take long period and it entails long bureaucracy. 

The opin ions of respondents \vere also obtained on the effectiveness of educational materials 

storage/ handling in the University. As Table 12 shows, the effectiveness of storage/handling 

activity is rated moderate by 37.80 % and 37.40% of academic staff and supponi\c staff 

respondents respcctivC'ly. While 46.30% of (lcademic staff and 32.52% of suppol1iw <;t;1tT rel1ee! 

the effectiveness of storage/ handling activity as low. 

Thus from the responses obtained the effectiveness of educational materials storage / 

h::md ling is low according to academic staff respondents and moderate according to supportive 

staff respondents. 
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The chi-square tests were employed and the results obta ined indicated that there are no 

significant di fferences between the responses of the two groups for items 14.1, 14.2 and 14.3. 

However, there is a significant d ifferen ce between the responses of the two groups for item 14.4 

at 0.05 significant levels about the effectiveness of storage/ handling ac tivities. 

The first interviewee reported that, materials storage/ handling could be seen in t\\lO ways: 

-"71.Storage of educational materials in storerooms and 

-"72. Handling of educational materials distributed to users 

The problems in the first category are shortage of storage facilities, narrowness of storerooms, 

and shortage of store personnel. There are no enough number and qualified personnel in 

storerooms. The problems observed in the second category are when modern educational 

materials are purchased and given to some staff members, those who have the old model 

educational material s deliberatel y damage and requests for new models . Besides, the numbers of 

chairs in classrooms are not proportionate with the number of students that learn in a class. Thus, 

students carry chairs from one classroom to the other. They run and compete to have chairs. 

These greatly hurt the durability of chairs , doors and windov, s in classrooms. The classrooms are 

not locked so that students take out chairs and leave them out side the classroom. Generall y, 

in tervi ewees agree that th e effectiveness of educational materials storage/ handling in BDU is 

below satisfactory. 

4.5.2 E ffectiven ess of edu cat ional materia l ut ilinlti on , cont l"ol and d ispos itio n 

The utilization, control and d isposition of unused materials are the material s management 

activities performeJ aft er the materials are di str ibuted to users. As discussed in chapte r 1\,, 0 of 

this paper, these activities effectiveness w ill greatly reduce costs on materi als and helps to atta in 

the intended objectives. W ith this understanding. questions were posed to responden ts 10 gcllhcr 
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their opinions on the effectiveness of these activi ties in BDU. The results obtained are reported in 

Table 13. 

Table 13 : Effectiveness of educational materials utilization, control and disposition 

Item Managerial function Staff High Moderate Low 

No No 0/0 No 0/0 No 0/0 

14.5 Utilization Academic 13 15.85 29 35.37 40 48.78 

Supportive 34 27.64 40 32.52 49 39.84 

Total 47 22.90 69 33.70 89 43.40 

14.6 Control Academic 11 13.41 21 25.61 50 60.98 

Supportive 26 21.14 47 38.21 50 40 .65 

Total 37 18.00 68 33.20 100 48.80 

14.7 Disposition Academic 8 9.76 25 30.49 49 59.76 

Supportive 23 18.70 39 31.71 61 49.59 

Total 31 15.10 64 31.20 110 53.20 

Observation of Table 13 item (14.5) reveals that the majority of academic staff (48.78%) and 

supportive staff (39.84%) reported that the effectiveness of educational materials utili zation in 

BDU is low. 

According to the interviewees, in most cases students take chairs out of classroom, they used 

and leave them out in the field. Most staff members saw but did not take measure on that. The 

staff members did not follow up and made students to return chairs they took out of classrooms. 

Most instructors misuse papers and other educational materials. They duplicate exam sheets and 

handouts above the required amounts. Moreover, these excess amounts are burned after some 

periods. Besides, they duplicate on one-side of the papers while it is possible to use both sides. In 
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addition, there are cases where lights are on through out the night in offices of staff with out any 

usage. The second and the fourth interviewees explained the inefficiency of educational materials 

utilization in BDU by taking computers utilization as an example. They elaborated that 

computers are not used for research purposes. They are used only for secretarial services. In most 

staff offices, computers are used for listening music and playing games. They expressed that 

almost all staff members have computers. This is good attempt of the University to provide staff 

members with the required educational materials. However, since they are not properly utilized 

for research and other educational purposes it could be considered as wastage of resources . In 

almost all departments of the University, instructors write handouts and exam questions by 

themselves. The secretaries of the departments are not occupied by the tasks of the departments. 

Hence, they write assignments and senior essays of the students. It means secretaries generate 

their own income by using the University's educational materials such as computers, papers, 

toners and printers. 

Thus, from the responses obtained it appears that the educational materials are not effectively 

utilized in BDU to attain their intended objectives. 

Table 13 also reveals that the majority of academic staff (60.98%) and supportive staff 

(40.65%) reported the effectiveness of controlling educational materials in BDU is low. The 

ineffectiveness of this activity might contribute to the above stated problems on the utilization of 

the available educational materials. 

As discussed in chapter two of this paper, there are mechanisms to dispose unused educational 

materials. Their proper disposition might have financial and psychological advantages. With this 

understanding, questions were posed to respondents on the effectiveness of unused educational 

materials disposition in BDU. The result obtained is reported in Table 13. The majority of 
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academic staff (59.76%) and supportive staff (49.59%) reported that the effectiveness of disposal 

activity is low. 

According to the data obtained from open-ended items and interviews, respondents stated that 

the disposition problem is nation wide problem not of that of only BDU. The interviewees 

reported that it is the higher officials of the University that make the determination for 

disposition. They establish the committee and delegate the responsibilities to dispose unused 

educational materials to the disposition committee. Thus, each department faced a great problem 

for ineffectiveness of this activity. One can observe many unused educational materials in the 

staff offices, on the corridors of the buildings, around storerooms and in laboratory rooms. There 

are unused trucks/cars that are neither maintained nor disposed for about 5 or 6 years in the 

University. There are dalliances on the detelmination to dispose unused educational materials. 

Due to the narrowness of the storerooms, any unused educational materials are not returned to 

stores. That is why they are accumulated on the corridors, fields, laboratory rooms and other 

places in the University. Interviewees reported that there are problems of offices for instructors. 

One room is used for three or four instructors as offices. In addition, unused educational materials 

are not returned to stores or appropriately disposed. They are accumulated in the offices of 

instructors. These leads to: 

-71.Instructors do not get good working and advising environment 

-72. Since these unused educational materials are taken out of stores by their names instructors 

are responsible for these unused materials at the time they need clearance. Thus, it has negative 

impact on the activities of the staff members. 

The fifth interviewee stated, "If these unused educational materials are returned to stores, it 

has the following advantages: 1. Offices are used as good working and advising areas rather 

than becoming storage of unused educational materials. 2. If these unused educational materials 
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are put together, the concerned officials will think over to either maintain or properly dispose 

them". 

Respondents also reported on the open-ended items that there are educational materials that 

are in storerooms beginning from when the University as a college was first opened. The 

( r n i versity did not use these materials. However, they reported that the materials might be 

important for primary schools and other maintenance departments. 

They also stated that due to the small size of the existing storerooms, educational materials 

that are taken out could not be returned. If staffs leave the University, the remaining staff 

members in that department must receive educational materials from him/her. Hence, surplus 

educational materials may also narrowed the offices of instructors. 

From the responses obtained, it seems that the effectiveness of unused educational materials 

disposition in BDU is not satisfactory. 

4.6 Availability of the required educational materials in BDU 

Instructors need educational materials to deliver a given course. The adequacy of the types 

and amounts of educational materials required may be subjective. It depends on the nature of the 

courses and the instructors' personal style of conducting the teaching learning process. With this 

understanding, question was posed for instructors on the adequacy of the types and amounts of 

educational materials provided for them by their faculties and departments. The results obtained 

are repolted in Table 14. 
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Table 14: Adequacy of the types and amounts of educational materials provided to instructors 

Statement Yes No 

Item 15: Do your department! faculty provided No (% No % 

yo u with adequate types and amounts of 

educational materials needed to teach your course 30 36.59 52 63.4 1 I 

properly (for teaching staff only) 

Item 16: If your response is "No", for item 15, to what extent is the teaching 

learning process negatively affected? 

Responses No % 

Highly 25 48.08 

Moderately 19 36.54 

Not much 8 15.38 

Not affected at all - -

Total 52 100 

Table 14 reveals the majority of academic statT(63.4 1%) reported that there were no adequate 

types and amounts of educational materials in BDU to teach their courses. 

Table 14, also shows that the majority (48.08%) of academic staff reported that the absence of 

adequate types and amounts of educational materials highly affects the teaching learning process. 

Moreover, a significant number (36.54%) of academic staff reported that absence of adequate 

types and amounts of educational materials moderately affects the teaching learning process. 

4.6.1 Levels of Existence of some educational materials in Bahir Dar University 

Respondents were asked to rate the levels of existences of ten selected educational materials. 

The results obtained are reported in Table 15. 
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Table 15: Levels of adequacy of 10 selected educational materials in BD U 

Respondents Groups 

Academic staff (N=82) 

Item No Items Mean 

--
17.1 Instructors offices 1.95 

17.2 Reference materials 2.06 

17.3 Over head projectors 2.82 

17.4 LCDs 2.78 

17.5 Stationery materials 1.50 

17.6 Computers 1.35 

17.7 Internet services 2.50 

17.8 Shelves 1.77 

17.9 Water supply 2.05 

17.10 Toilets 1.96 

Mean Ratings: 0.05-1.50= adequately Exist 

2.51-3.50= Not exist at all 

SD 

0.63 

0.71 

0.72 

0.77 

0.65 

0.48 

0.88 

0.71 

0.77 

0.78 

Supportive staff(N=123) 

Mean SD 

2.02 0.91 

2.63 1.30 

2.98 0.97 

3.07 0.96 
I 

1.49 0.91 

1.48 0.90 

2.50 0.56 

2.03 0.79 

1.94 0.76 

1.95 0.79 

1.51-2.50= scarcely exist 

3.51-4.50= I don't know 

I 

Inspection of Table 15 reveals that when the cumulative weighted mean is seen the academic 

staff respondents have rated adequately exist for items 17.5 and 17.6 with mean values of 1.50 

and 1.35 respectively_ 

For items 17.1, 17.2, 17.7, 17.8,17.9 and 17.10 they have rated as scarcely exist with means 

values of 1.95, 2.06, 2.50, 1.77, 2.05 and 1.96 respectively. Besides, they rated items 17.3 and 

17.4 as not exist at all with mean values of 2.82 and 2.78 respectively. In case of supportive 

staff respondents, items 17.1,17.5,17.6,17.7,17.8,17.9 and 17.10 are rated as scarcely exist 
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with mean values of 2.02, l.65, 1.65, 2.50, 2.93, 1.94 and 1.95 respectively. While items 17.2, 

17.3 and 17.4 are rated as not exist at all with mean values of2.63, 2.98 and 3.07 respectively. 

From the interviews made, it is observed that from the four faculties sample respondents, the 

faculty of education is relatively well equipped with the necessary educational materials than the 

rest faculties. In this case, most of the faculty of education staff respondents is expected to 

respond positively as there are relatively adequate types and amounts of educational materials 

available in their respective departments. However, according to the data obtained, even if there 

are variations with in faculties, shortage of educational materials in the University is the major 

problem. This is confirmed in the data presented in Table 15 above. In this case, both academic 

staff and supportive staff rated only two materials (stationery materials and computers) as 

adequately exist from the given 10 materials. On the other hand, the remaining educational 

materials are either inadequate or not totally exist. 

The fifth interviewee reported, "In most cases, when new faculties and departments are 

opened attention are given for classroom blocks and dormitories. Offices of the staff particularly 

for academic staffs are not given proper emphasis. As a result, offices of most instructors for 

newly opened faculties and departments are their bags. There are many departments where 

instructors sit in turn. In departments where it is said 'instructors have adequate offices, ' one 

office is shared with three or four instructors. In a room where there are three or four 

instructors, chairs, tables and computers assume how it is comfortable to properly advice 

students. " 

Hence, she added that even if there are excess educational materials such as chairs, tables, 

shelves, and computers, since instructors do not have offices they could not take these materials 

from stores. She emphasized, "Some educational materials are adequately exists but they have 

quality problems. For instance, blackboards in some classrooms of the University cannot be used 

at primary schools let alone at the University level." 
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The second interviewee also reported that presently internet is one of the best information 

sources to facilitate the teaching learning process thro~gh out the world. However, in BDU the 

said existing internet service is through "dial up connection". Hence, it is too slow, so that 

instructors, students and supportive staff members could not get up-to-date information. Most 

interviewees share that, in most _newly opened faculties and departments there are no textbooks 

and reference materials. As a result, most instructors use their previous exercise books and hand 

outs to conduct the teaching learning process. The second and sixth interviewee added, "For 

courses where reference materials exi!)t in the library they are either too old lout dated or they are 

not proportionate with the number of users." Thus, most interviewees emphasized that these 

problems might affect the quality of education in Bahir Dar University. 

Therefore, from the data obtained, it seems that there are no adequate types and amounts of 

educational materials to properly conduct the teaching learning process in Bahir Dar University . 

4.7 Store operations of educational materials 

As discussed in chapter two of this paper, store operations is one of the major activities in 

materials · management. Its effective operation can enhance the smooth flow of educational 

materials to users. Hence, it couid help the staff members in attaining the stated educational 

objectives. This is because of the fact that, each provision of educational materials in the 

University is to help in attaining the educational goals and objectives. With this understanding, 

questions were posed to respondents on storage of educational materials, the supply of 

educational materials to users and the crosscheck of qualities of returned educational rnaterials . 

The responses obtained are reported as follows: 

4.7.1 Storage of educational materials 

A question \vas posed to respondents on the stmage of educational materials in Bahir Dar 

University. The responses obtained are reported in Table 16. 
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Table 16: Store operations of educational materials in BDU 

Item 18: Are educational materials in storerooms 

properly recorded and handled? 

Respondents 

Academic Staff Supportive staff 

Responses N 0/0 N 0/0 

Yes 33 40.24 47 38.21 

I No 26 31.7 1 41 33 .33 

I don ' t know 23 28.05 35 28.46 

!----- ;--

Total 82 100 123 100 

? fr-" 
/- (0.95,2) = 0.10 

Table 16 reveals the majority of academic staff (40.24%) and supportive staff (38.21 %) 

reported that educational materials in storerooms are properly recorded and handled. However, 

according to the responses of some interv iewees a significant number of educational materials 

distributed to users are not properly identified and coded. Thus, codifications of educational 

materials are not complete .. The sixth interviewee reported that at the time when BDU as a 

college was trnder Addis Ababa University, all educational materials were properly identified and 

coded. However, he reported that currently this is not the case. As the result, the users or the 
"-

University could not properly identify its educational materials in case they are lost or misplaced. 

From the responses obtained, it appears that educational materials are properly recorded and 

handled in storerooms. However, some educational materials given to users are not properly 

identified and coded 
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4.7.2 The Supply of educational materials to users 

A question was also posed to respondents on the immediate supply of educational materials 

from stores. The responses obtained are reported in Table 17. 

Table 17: The supply of educational materials to Llsers 

Item 19: Can you get immediate supply of educational 

materials that you need from stores? 

Respondents 

Academic Staff Supportive staff 

Responses N % N % 

Yes 3) 42.68 74 60.16 

I No 47 57.32 49 39.84 

Total 82 100 - 100 

--.2 
.. l (0.01,1)= 6.04 

Item 20: If your response for item 19 is "No", what would be 

the reasonls? 

Respondents 

Academic Staff Supportive staff 

Responses N % N 0/0 

Long bureaucracy 16 34.04 19 38.78 

Lack of commitment 10 21.28 11 22.45 

Absence of materials 45 95.74 43 87.76 

Others 15 31.91 5 10.20 

Table 17, shows whether users get immediate supply of educational materials they need from 

stores. The results obtained reveals that the majority of supportive staff (60.16%) reported that 

they could get immediate supply of educational materials from stores. However, the majority of 

academic staff (57.32%) claimed that they could not get immediate supply of educational 

materials. This asserts that supportive staffs have better supply of educational materials from 

stores than academic staffs. This might be because the concerned officials believe that the work 
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conditions of supportive staffs are much affected by not supplying them with the required 

educational materials than the work conditions of academic staff. 

The chi-square test at 0.05 significant levels also shows that there is statistically significant 

difference between the responses of the two groups with respect to the immediate supply of 

educational materials from stores. 

Table 17 also demonstrates the constraints or problems with regard to immediate supply of 

educational materials to staff members. Regarding this, academic staff reported long bureaucracy 

(34.04%), lack of commitment on the part of concerned officials (21.28%) and non-existence of 

educational materials from stores (95.74%) as constraints. Mean while, supportive staff reported 

long bureaucracy (38.78%), lack of commitment on the part of concerned officials (22.45%) and 

non-existence of educational materials from stores (87.76%) as constraints. The total percentage 

is more than hundred percent because respondents could mark more than one alternatives 

responses for the item. Besides, a considerable number of academic staff (31.91 %) and 

supportive staff (26.53%) have suggested on the open-ended item that for the shortage of the 

number of personnel in the storerooms they could be busy to respond immediately. 

Thus, it appears that absence of the required educational materials from storerooms is the 

major problem to immediately supply educational materials for users followed by long 

bureaucracy and shortage of the number of personnel in storerooms. 

4.7.3 Crosscheck of the qualities of returned educational materials 

Respondents were asked how storekeepers crosscheck the return of borrowed educational 

materials when they collect from users. The responses obtained are displayed in Table 18. 
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Table 18: Crosscheck of the returned educational materials 

Item 21: What methods do storekeepers use to crosscheck the return of 

borrowed educational materials when they co llect from users? 

Responden ts 

Academic Staff Supportive staff 

Responses N 0/0 N % 

Using fixed code 2 2.44 4 3.25 

Using master list 12 14.63 13 10.57 

No \vay to cross check 16 19.51 19 15.45 

I don't know 6 7.32 6 4.88 

Others 46 56.10 81 65.85 

Total 82 100 123 100 

-.2 
... l (0.64,4) = 2.51 

Inspection of Table 18 reveals that the majority of academic staff (56.10%) and supportive 

staff (65.85%) replied the fourth alternative responses for this item. They reported on the open-

ended item that in most cases educational materials are not returned to stores once they are taken 

out. Whether the materials are damaged or functional they could not be returned to stores. If a 

staff leaves the University, he/she gives the materials owned to the remaining staff in that 

department at the presence of the department head or other representative staff. According to the 

researcher's personal observations and the responses obtained from open-ended item only the 

forms on which staffs made a transfer of materials with their signatures is sent to stores. Other 

respondents reported that sometimes when educational materials are returned to stores, the 

storekeepers could identify the qualities of the materials by thei r serial numbers registered on the 
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hel she has gi ven a personal card on which the types and amounts of educational materials hclshe 

took has written on. Others also reported that rarely when educational materials are returned to 

stores for forcible cases, there are no way to crosscheck the internal components especially for 

electronic materials to check their qualities. If the materials have serial numbers, the store 

personnel identify only the serial numbers of the materials. In addition, they ask the users 

whether the materials are functional or not. In both cases, they receive the materials from the 

llsers. However, they did not receive if the serial numbers are di fferent from the registered once. 

From the responses obtained, it seems that in most cases educational materials are not returned 

to stores . However, rarely when the materials are returned to stores and if they have registered 

serial numbers, the store personnel check the serial numbers of materials. Otherwise, there are no 

ways to crosscheck the internal components of especially electronic materials. 

4.8 Utilization of educational materials in Bahir Dar University 

As discussed in chapter two of this paper, to contend with the shortage of educational 

materials the available ones should be used properly. With this understanding, questions were 

posed to respondents on how the available educational materials are utilized to attain the 

educational goals and objectives of the University. The results obtained are reported in Table 19. 
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Table 19: The control mechanism and its effectiveness to r proper utilization of materials 

Item 22: Is there any control mechani sm for proper 

utilization of the available educational materi als? 

Res pondents 

Academic Sta ff Supportive staff 

~----------~----~--------+-------~--------
Responses N 

Yes 21 25.61 35 28.46 

61 74.39 I 88 71.54 

100 123 1100 

No 

82 Total 

c--------.---------'---"',,------- ----L..- --- - ----
... / 

A (0.65 , 1) = 0.20 

Item 26: To what extent is the contro l made effective? 

Respondents 

Academic Staff Supportive staff 

Responses N 0/0 N 0/0 

Very high ") 3_70 7 5.69 .) 

High 11 13 .40 11 8. 94 

Moderate 22 26.80 41 33 .33 

Low 31 37.80 28 22.76 

Very low 15 18.30 36 29.30 

Total 82 100 123 100 

.. or (0.08,4) = 8.26 
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Table 19 shows whether there is any control mechanism exists for proper utiliza tion of the 

available educational materials. The result obtained reveals that the majority of academic staff 

(74.39%) and supportive staff (7 1.39%) reportee! the absence of control mechanism. 

Concerning the effectiveness of control made Table 19 also demonstrates that the majority of 

academic staff (37.80%) replied as low, while the majority of supportive staff (33.33 %) reported 

as moderate. 

From the responses obtained, it appears that there is no control mechanism for proper 

utilization of the available educati onal materi als in the University. 

Here it looks like that effectiveness of control made is low according to academic staff and 

moderate according to supportive staff members. However, from Table 13 it was found that both 

academic staff and supportive staff members reported the efIectiveness of contro l made as low. 

Therefore, the chi-square test was employed and the result obtained indicated that there is no 

significant difference between the responses of the two groups at 0.05 significant levels about the 

effectiveness of control made. 

4.8.1 Responsible body to control educational materials for proper utilization 

Questions were posed to respondents to identify the responsible body to contro l proper 

utilization of the available educational materials in BDU. The responses obtained are presented in 

Table 20. 
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Table 20: Responsible body to control the proper utili zation of educat ional materials 

Item 24: Is there any responsible body to control educational 

materials for proper utilization? 

Respondents 

Academic Staff Supportive staff 

Responses N 0/0 N 0/0 

Yes 35 42.68 54 43 .90 

-
No 18 21.95 38 30.89 

I don' t know 29 35.37 31 25.20 

Tota l 82 100 123 100 

;t;!-
(0.20,2) = 3.19 

Item 25: If your response is yes, for item 24, who do you think is 

the responsible body to control? 

Respondents 

Academic Staff Supportive staff 

Responses N 0/0 N 0/0 

Department heads 12 34.29 24 44.44 

General service head 4 11.43 7 12.96 

Faculty administrators 16 45.71 18 33.33 

Others 3 8.57 5 9.26 

Total 35 100 54 100 

-, (0.70,3) = 1.45 
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Table 20 demonstrates whether there is any responsible body to control educational materials 

for proper utilization. The majority of academic staff (42.68%) and supportive staff (43.90) 

reported the existence of responsible body to control. 

However, a considerable number of supportive staff (30.89%) states the non-existence of 

responsible body to control proper utilization of educational materials. Besides, a significant 

numbers of academic staff (35.37%) do not know whether there is any responsible body to 

control educational materials for proper utilization or not. 

With regard to identifying the responsible body, Table 20 reveals that the majority of 

academic staff (45.71 %) reported that faculty administrators are the responsible bodies, while the 

majority of supportive staff (44.44%) reported department heads as responsible bodies for the 

activity. On the other hand, the chi-square test result shows that there is no significant difference 

between the responses of the two groups at 0.05 significant levels about this issue. 

Therefore, it seems that there are responsible bodies to control educational materials for 

proper utilization. Moreover, the responses obtained reveals that faculty administrators and 

department heads are the responsible bodies for the activity. 

4.8.2 Accountabilities and Responsibilities in using educational materials 

Questions were posed to respondents on the level of users' accountabilities and 

responsibilities in using Educational materials. The responses obtained are shown in Table 21. 
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Table 21: Accountabilities and Responsibilities in using Educational materials in BDU 

Item 27: How much are users accountable for misuse of educational materials in 

your department? 

Responses 

Rt:sponcients Very high IHigh Average Low/ very low 

Staff No 0/0 No 0/0 No 0/0 

Academic 11 13.41 14 17.07 57 69.51 

Supportive 21 17.07 34 27.64 68 55.28 

Total 32 15.61 48 23.41 125 60.98 

Item 28: The sense of responsibility of staffs towards taking care for educational 

materials of the University 

Respondents 

Respondents Very high IHigh Average Low/ very low 

Staff No 0/0 No 0/0 No 0/0 

Academic 27 32.93 36 43.90 19 23.17 

Supportive 45 36.59 32 26.02 46 37.40 

Total 72 35.12 68 33.17 65 31.71 

Regarding the extent of users' accountability for misuse of educational materials, Table 21 

shows that the majority of academic staff (69.51 %) and supportive staff (55.28%) reported as 

below average. The significant number of supportive staff (27.64%) reported the users' 

accountability as average. 
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According to the data obtained from open-ended items, there are no measures taken on staff 

members for misuse of educational materials in the University. Therefore, it looks like that the 

accountability of users to the misuse of educational materials is not in a better condition. 

Table 21 also demonstrates the majority of academic staff (43.90%) and some supportive staff 

(26.02%) reported that the sense of responsibility of staff members towards taking care for 

educational materials of the University is average. Besides, the majority of supportive staff 

(37.40%) reported as low/very low. However, a significant number of supportive staff (36.59%) 

reported the users' sense of responsibility as high/very high. Mean and standard dev iation are 

also employed to analyze this item. The results obtained are reported in Table 22. 

Table 22 : Users ' accountability and Sense of Responsibility 

Item 27: How much are users accountable for misuse of 

educational materials? 

Staff No Mean Std deviation 

Academic 82 3.84 0.99 

Supportive 123 3.53 1.22 

Total 205 3.65 1.14 

Item 28 : The sense of responsibility of staff in taking care for 

educational materials 

Staff No Mean 

Academic 82 2.80 

Supportive 123 2.98 

Total 205 2.91 

Mean Ratings: 0.05 - 1.50 = Very high 

3.51 - 4.50 = low 

Std deviation 

1.19 

1.29 

1.25 

1.51 - 2.50=high 2.51 - 3.50 = Average 

4.51 - 5.50 = Very low 
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As depicted in Table 22, the sense of responsibility of staff members to wards taking care for 

the educational materials of the University is average. 

However, the users' accountabilities for misuse of educational materials rest on the range of 

low for both academic staff and supporti ve staff respondents. 

Therefore, it seems that the responsibility of staff members towards taking care for 

educ:ltional materials of the University is Average. On the Gther hand, the accountability of users 

for misuse of educational materials is low. 

4.8.3 Frequency of some educational materials Damage 

Few educational materials that have high exposure for damage are considered to rate their 

frequency of damage. Respondents were asked to respond which educational materials are more 

damaged in their departments. The responses obtained are reported in Table 23. 

Table 23: Frequency of some educational materials damage in BDU 

Respondents 

Item No Items Academic staff (N=82) 

Mean SD 

29.1 Tables and chairs 2.45 0.95 

29.2 Computers 3.07 1.10 

29.3 Photocopiers 2.89 1.09 

29.4 Printer 2.96 1.01 

Mean Ratings: 0.05-1.50 = No damage at all 

2.51-3.50 = moderately damaged 

Supportive staff (N= 123) 

Mean SD 

2.5 1.02 

2.8 1.08 

2.9 1.01 

2.9 1.02 

1.51-2.50 = rarely damaged 

3.51-4.50 = highly damaged 

As revealed in Table 23, when the cumulative weighted mean is seen the academic staffs have 

rated rarely damaged for item 29.1 with mean value of 2.45. However, they have rated 
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moderately damaged for items 29.2, 29.3 and 29.4 with mean values of 3.07, 2.89 and 2.96 

respectively. In case of supportive staff respondents, item 29.1 is rated as rarely damaged with 

mean value of2.50. Items 29.2,29.3 and 29.4 have rated moderately damaged with mean values 

of2.78, 2.86 and 2.85 respectively. 

Both groups of respondents confirmed that computers, printers and photocopiers are 

moderately damaged in their respective departments, while being utilized. However, tables and 

chairs are reported as rarely damaged. 

4.8.4 Maintenance of Educational materials 

As discussed in chapter two of this paper, maintenance of educational materials helps in 

protecting further damages and lays a good ground for reuse. Otherwise, the organization is 

forced to buy new materials, which is expensive expenditure for the organization. With this 

understanding, questions were posed to respondents on the effectiveness of the University 

regarding the maintenance of educational materials. The responses obtained are presented in 

Table 24. 
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Table 24: Effectiveness of educational materials maintenance in BDU 

Item 32: How effective is the University regarding the maintenance 

of educational materials? 

Respondents 

i-----

Academic Staff Supportive staff 

Responses N % N % 

Very high 2 2.44 11 8.94 

--
High 7 8.54 19 15.45 

Average 16 19.51 27 2l.95 

--_._--

Low 35 42.68 41 33.33 

Very low 22 26.83 25 20.33 

Total 82 100 123 100 

? 

.. ·r (0.12,4)= 7.34 

Item 33: If your response is "low or very low" for item 32, what 

is/are the reasonls? 

r--------
Respondents 

Academic Staff Supportive staff 

Responses N % N % 

Less qualified technicians 50 87.72 55 83.33 

Less experienced technicians 41 7l.93 43 65.15 

Other 34 59.65 49 74.24 
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Table 24 demonstrates the responses obtained on the effectiveness of BDU in maintenance 

activities. The majority of academic staff (69.51 %) and supporti ve staff (53.66%) reported that 

the effectiveness of maintenance activities is below average. 

The chi-square test at 0.05 significant levels also indicated that there is no significant 

difference between the responses of the two groups about the effectiveness of the maintenance 

activities of the University. 

Table 24 also shows the reasons for ineffectiveness of educational materials maintenance 

activities. The majority of respondents give various reasons. The percentage for this item is more 

than hundred as respondents could respond more than one alternative response given. 

According to responses obtained from interviewees and open-ended items, the effectiveness of 

maintenance activity defers in line with the types of educational materials. 

Interviewees reported that maintenance activity is effective for repairs of door keys, water 

pipes, lockers and so on. They added that chairs and tables are not repaired on the requested 

times. The first interviewee reported for this item that all educational materials that can be shared 

with other staff members are repaired slowly when materials are fulfilled. On the other hand, the 

. ex isting maintenance personnel immediately maintain educational materials that could not be 

shared with others. The interviewees reported that in line with this the maintenance activity of the 

University is effective. However, there are no maintenance personnel for electronic educational 

materials . There are many photocopiers, printers, computers and other electronic materials that 

are damaged. He stated that some of these materials could easily be maintained and reused if 

there were maintenance personnel in the area. The interviewees added that these materials have a 

great impact on the teaching learning process. The second interviewee stated, "During 2007/08 

academic year first semester, due to damage of duplicating machine of FBE, the faculty faced a 

great challenge for duplicating exam papers." He added," The machine was damaged during 
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exam period, !here are no main!enance personnel in the area in the University, it takes time to 

make contract Ollt the maintenance activity, it asks much amounts of money to buy a new one, 

and other faculties were duplicating their own exams. Thus, absence of electronic materials 

maintenance personnel is greatly challenged us to smoothly implements the teaching learning 

process. 

Most of the interviewees replied that even if the maintenance activity of the University is 

effective for repairs of doors, lockers, water pipes and so on. Since there are no maintenance 

personnel for educat ional materi als, that have direct influ ence on the teaching learning process 

sLlch as duplicating machines, printers, computers and others it is impossible to say the 

maintenance activity of Bahir Dar University is effecti ve. 

4.9 Inventory control of Educational materials 

As discussed in chapter two of this paper, inventory control is one of the major functions of 

materials management activities. Based on this fact, the respondents were asked to evaluate the 

inventory control systems exercised in their departments/ faculties. Table 25 indicates the 

responses obtained on the frequenci es of inventory taken. While Table 26 reveals the evaluation 

of respondents on the inventory control activities . 
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Table 25 : Frequency of inventory taken 

Item 30: How often is inventory take place in your 

department/ facul ty? 

Respondents 

Academic Staff Supportive staff 

Responses N 0/0 N 0/0 

Once a year 6 7.32 30 24.39 

Once a semester 2 2.44 3 2.44 

When it is needed only 26 31.71 36 29.27 

Others 48 58.54 54 43.90 

Total 82 100 123 100 

~ .2 
~r (0.02, J) = 10.38 ~-

Table 25 reveals that, the majority of academic staff (58.54%) and supportive staff (43 .90%) 

reported the fourth alternative response. On the open-ended item, they reported that inventory is 

not taken in departments/ faculties. However, inventories are taken for stock items in storerooms 

once a year. Some of them reported that inventories are taken when the heads of a given 

department leave the University . 

From the responses obtained, it appears that inventories are taken in storerooms once a year. 

However, inventories are not taken for educational materials in faculties and departments. 

Table 26 demonstrates the respondents' evaluation of inventory control activities for proper 

handling of educational materials in Bahir Dar University. 

83 



Table 26: Evaluation of inventory control activities 

Respondents 

Item No Items Academic staff (N=82) Sup. staff (N= 123) 

Mean SD Mean SO 

31.1 Inventory control systems 1.7 1 0.90 l.53 0.99 

that are used 

31.2 Frequency of inventory taken 1.49 0.81 1.50 0.92 

31.3 Presentation of reports after 1.70 l.00 1.75 1.20 

inventory 

31.4 Process of updating records l.50 1.00 1.49 0.9 1 

Mean Ratings: 0.05-1 .50= Poor 

3.51-4.50= Very good 

l.51-2 .50= Fair 

4.51-5.50=Excellent 

2.51-3.50= Good 

As Table 26 indicates, items 31 .2 and 31.4 fall in the range of poor by both groups of 

respondents with mean values of 1.49 and l.50 for academic staff and 1.50 and 1.49 for 

supportive staff respectively. Items 31.1 and 31.3 fall in the range of fair by both groups of 

respondents with mean values of 1.71 and 1.70 fo r academic staff and 1.53 and 1.75 for 

supportive staff respondents respectively. The responses obtained for this item also coincide with 

the responses shown in Table 25 above. 

From the responses obtained, it appears that the inventory control activities made in 

departments and faculty levels are poor in Bahir Dar University. 

4.10 Disposal of unused educational materials 

As discussed in chapter two of this paper, the materials management activities could not be 

effective unless unused materials are disposed in the right way and on time economically. 

Effective disposal activity facilitates the teaching learning environment. With this understanding, 
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questions were posed to respondents on the disposal of unused educational material s and its 

impact on the teaching learning process. The responses obtained are presented in Table 27. 

Table 27: Disposal of unused educational materials in BDU 

Item 34: Are the following Unused educational materials disposed on time? 

Item Unused Academic staff Supportive staff 

No. materials Yes No Yes No 

No 0/0 No 0/0 N(I 0/0 No 0/0 

34.1 Obsolete 24 29.27 58 70.73 40 32.52 83 67.48 

34.2 Surplus 25 30.49 57 69.51 42 34.15 81 65.85 

34.3 scrap 25 30.49 57 69.51 40 32 .52 83 67.48 

f---. 

Item 35 : If your response is "yes" for item 34, how was the activity 

accomplished? 

Respondents 

Academic staff Supportive staff 

Responses N 0/0 N 0/0 

Returning 9 36.00 1 1 27.50 

Selling " 12.00 6 15.00 J 

Donating 11 44.00 15 37.50 

Others 2 8.00 8 20.00 

Item 36: If your response is "No" for item 34, to what extent is the teaching 

learning process negatively affected? 

Respondents 

Academic staff Supportive staff 

Responses N 0/0 N 0/0 

Highly 28 48.28 15 18.07 

Moderately 19 32.76 22 26.51 

Not much 11 18.97 33 39.76 

I do not know - - 13 15.66 
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Table 27 shows the responses obtained on whether obsolete, surplus and scrap educational 

materials are disposed on time or not. The majority of academic staff and supportive staff 

reported that unused educational materials are not disposed on time. On the open-ended items 

respondents reported that these educational materials are mostly accumulated on corridors of the 

buildings, in laboratory rooms, ~round the storerooms and in the offices of the sta£fs. The 

storerooms of the University are small and inconvenient for storage of educational materials. This 

additional problem made by not disposing unused materials on time affects the smooth 

implementation of the teaching learning process. For the reasons why unused educational 

materials are not disposed on time, respondents reported on the open-ended items that: 

-Long bureaucracy to permit disposition 

-Non-existence of guideline on disposing unused educational materials 

-Lack of confidence to dispose 

-Non-existences of committed responsible body in the University to dispose these educational 

materials are the frequently cited reasons. 

Therefore, it appears that the disposal activity of unused educational materials on time is not 

satisfactory in BDU. 

Table 27 also revealed that the majority of respondents of who replied positively for item 34 

reported that the activity is performed by donating for others. 

Interviewees reported that the store departments request by listing the types and quantities of 

educational materials to be disposed for Property administration main section. The Property 

administration main section sends these requisitions to higher officials of the University. The 

higher officials establish the unused educational materials disposition committee. The established 

committee prepares a proposal for these materials disposing techniques. The proposal prepared 

by the committee will be presented to administration and development vice president. After the 
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proposal get acceptance, the disposition process will follow. Due to this long process, 

interviewees reported that unused educational materials are not disposed on time. Hence, they 

emphasized that there are unused educational materials that were bought at the time when the 

University as a college was opened. The interviewees confirmed that the procedures stated for the 

disposition of unused educational materials are for those materials in the storerooms. However, 

many unused educational materials in various faculties and departments are neither disposed nor 

returned to stores. 

The respondents were asked to what extent the teaching learning process is affected by 

absence of disposing unused educational materials. Table 27 shows that the majority of academic 

staff (48.28%) and some of the supportive staff (18.07%) confilmed as the teaching learning 

process is highly affected. The significant number of academic staff (32.76%) also reported as the 

process is moderately affected. In contrast, the majority of supportive staff (39.76%) reported that 

the impact of the absence of unused materials disposition activity on the teaching learning 

process is not much. 

",..2 
The chi-square test was employed ,md .. ·f (0.001,3) = 18.47 is obtained. This result shows 

that there is significant difference between the responses of the two groups at 0.05 significant 

levels about the impact of absence of disposition on the teaching learning process. 

This indicates that supportive staff members assume absence of disposal activity does not 

affect the teaching learning process much. Where as academic staff members reported absence of 

the activity affects the teaching learning process negatively. On the open-ended items 

respondents reported that absence of disposal activity destroys the working environment, 

narrowed the classrooms and they have negative psychological impacts on students and 

instructors. 
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educational materials on time, and lack of disseminated guidelines on how to dispose unused 

educational materials from higher officials, the teaching learning process in Bahir Dar University 

is highly affected. 

4.11 Main problems on educational materials management and utilization in BDU 

Respondents were asked to specify the basic problems that are observed in the University 

regarding educational materials management and utilization. The frequently mentioned responses 

obtained are summarized as follows: 

- Non-existence of educational materials management and utilization policy guideline (68.78%)* 

-Inability of departments to return educational materials to stores (65.85%) 

-Absence of structured responsible bodies to deal with unused educational materials disposition (62.93S 

-Shortage of basic educational materials for newly opened faculties/departments (58.54%) 

-Lack of adequate personnel in property administration both quantity as well as quality (58.05%) 

-Shortage of storerooms, the existing ones are small (53.17%) 

-Non-existence of disposal guidelines (48.78%) 

-lnebility of administering educational materials in the existing faculties with one centralized 

Property administration main section (43.90%) 

-Absence of professionals in materials management field (39.02%) 

-Absence of training or orientation on wise utilization of educational materials (36.59%) 

-Using educational materials with out having proper knowledge to operate (34.15%) and 

-Over utilization of some educational materials (29.27%) are cited as major problems. 

* Numbers in parenthesis are the percentages of respondents who specified the issues as the 

major problems of educational materials management and utilization in BDU. 
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UNIT FIVE 

Summary, Conclusions and Recommendations 

This final chapter of the study deals with summary of the major findings, conclusions and 

recommendations. 

5.1. Summary 

The overall purpose of this study is to assess the educational materials management and 

utilization in Bahir Dar University to help the attainment of educational objectives and to 

increase the awareness of staff members to save the educational materials of the University from 

unnecessary wastage. Both quantitative and qualitative data were collected by means of 

questionnaires, interviews and inspections of documents. The respondents were 82 academic staff 

and 123 supportive staff members. Besides, six staff members were interviewed. The results 

obtained were analyzed with percentages, chi-square tests, means and standard deviations. The 

major findings are the following. 

5.1.1 Needs for policy guideline 

11 As observed from documents, there is no pertinent policy guideline to help the proper 

management and utilization of educational materials in Bahir Dar University. 

5.1.2 The current practice of needs assessment and preparation of specifications for 

purchases of educational materials 

11 The majority of academic staff (51.22%) and supportive staff (42.28%) reported that the 

involvement of users in needs assessment of educational materials to be purchased is average. 

Besides, the majority of academic staff (32.93%) and supportive staff (37.40%) reported that the 

involvement of users in preparation of technical specifications for educational materials to be 

purchased is average. On the other hand, interviewees reported that the involvements of users are 

high for laboratory chemicals but low for other educational materials. 
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2/ Most academic staff (56.09%) and supportive staff (6 1.98%) reported that the effort made by 

the University to develop standard document containing the types and amounts of educational 

materials needed for every faculty or department is below average. 

3/ The majority of academic staff (68 .29%) and supportive staff (67.4 7%) replied that the support 

given by professional academic staff in the area to those involved in preparation of educational 

materials specifications in the form of training and use ofICT is below average. 

5.1.3 Approp riateness of purchasing an d planning activities of educational materials 

11 The majority of academic staff (62.20%) and the significant number of supportive staff 

(3() (13%) reported that most purchased educational materials were not fu lly appropriate for the 
~ 

teaching learning process. Thus, according to 45.16% of academic staff and 33.33% of supportive 

staff respondents the teaching leaning process is highly affected. 

2/ The majority of academic staff (42.68%) and some supportive staff (26 .83%) reported that the 

extent to which educational materials are well planned based on re levant information taking in to 

account the time they are needed are average. 

3/ The majori ty of academic staff (43.91 %) and supportive staff (37 .39%) replied that the 

involvement of users in the planning of educational materials to be purchased is belO'vv average. 

Most interviewees confirmed that the educational materials plans made by previous department 

heads are duplicated. Department heads do not critically plan educational materials needed. 

41 The majority of academic staff (54.88%) and supportive staff (43.09%) reported that the extent 

to which the current planning process of educational materials satisfying the demands of faculties 

and departments are below average. 
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5/ Large number of respondents 41.46% of academic staff and a signi fieant number of 

supportive staff (32.52%) reported that it would be the most appropriate if educational materials 

plans were prepared by each users/Instructors. 

6/ The majority of academic staff (53.66%) and supportive staff (55.28%) reported that the match 

between educational materials that are planned and that are purchased and provided are below 

satisfactory. 

5.1.3 Effectiveness of educational materials management activities 

11 The majority of academic staff (50%) and supportive staff (40.65%) replied that the 

effectiveness of needs assessment made before the purchase activities performed are low. The 

majority of academic staff (45. 12%) and supportive 5taff(38.21%) reported that the effectiveness 

of planning activity is moderate. However, according to the majority of interviewees, most plans 

submitted are the duplication of previous works, plans and action do not match, sometimes­

unnecessary purchases are made as the result they concluded that planning activity in BDU is not 

effective. 

2/ The majority of academic staff (48.78%) and supportive staff (39.84%) also reported that the 

effectiveness of purchasing activity is low. They specify that purchasing procedures take long 

period and it entails long bureaucracy. Besides, the majority of academic staff (46.34%) reported 

that the effectiveness of educational materials storage/ handling is low. On the other hand, the 

majority of supportive staff (37.40 %) reported that the effectiveness of the activity is moderate. 

Thus, the employed chi-square test result shows that there is a significant difference between the 

responses of the two groups at 0.05 significant levels about the effectiveness of materials storage/ 

handling. 

3/ The majority of academic staff (48.78%) and supportive staff (39.84%) replied that the 

effectiveness of utilizing the available educational materials is low. In addition, the majority of 
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academic staff (60.98%) and supportive staff 40.65% reported that the effectiveness of 

controlling the staff members for proper utilization of the available educational materials to the 

intended objectives is low. Besides, most academic staff (59.76%) and supportive staff (49.59%) 

said that the effectiveness of unused educational materials disposition is low. 

5.1.4 Availability of the required educational materials 

11 The majority of academic staff (63.41 %) replied that there are no adequate types and amounts 

of educational materials to teach their courses. Hence, the majority (48.88%) of them reported 

that the teaching learning process is highly affected. While a significant number (36.54%) of 

them reported that, the teaching learning process is moderately affected by the absence of 

adequate types and amounts of educational materials. 

21 Both groups of respondents confilmed that overhead projectors and LCDs do not exist at all to 

facilitate the teaching leaning process with mean values of 2.82 and 2.78 for academic staff and 

2.98 and 3.07 for supportive staff respectively. Internets services are reported as scarcely exist 

with mean values of 2.50 for both groups of respondents. 

According to most interviewees and inforn1ation obtained from open-ended items, there are no 

textbooks and reference materials for many courses in newly opened faculties and departments. 

Instmctors could not get updated information due to the scarcity of internet services and other 

reading materials. As a result, they use their previous exercise books and handouts to teach 

courses. 

5.1.5 Storage of educational materials 

11 The majority of academic staff (40.24%) and supportive staff (38.21 %) reported that 

educational materials are properly recorded and handled in storerooms. On the other hand, a 

significant number of academic staff (29.20%) and supportive staff (18.70%) reported that some 
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educational materials distributed to users are not properly identified and coded. Hence, it appears 

that codification of educational materials is not complete. 

21 The majority of supportive staff (60.16%) reported that they can get immediate supply of 

educational materials from stores. While the majority of academic staff (57.32%) cannot get 

immediate supply. This asserts that supportive staffs have better supply of educational materials 

from stores than academic staff. This might be because the concerned officials believe that the 

work conditions of supportive staffs are much affected by not supplying them with the required 

educational materials than the work conditions of academic staff. 

The chi-square test at 0.05 significant levels also shows that there is statistically significant 

difference between the responses of the two groups with respect to the immediate supply of 

educational materials from stores. 

The majority of academic staff (9S .74~'O) and supportive staff (87.76%) identified the absence of 

the required educational materials from stores as the major reason for lack of immediate supply. 

Regarding the crosscheck mechanismls used for educational materials returned to stores, the large 

majority of academic staff (56.10%) and supportive staff (65.85%) reported that, due to the small 

size of the existing storerooms, educational materials that are taken out could not be returned. 

They added that where materials are returned for some forcible reasons, there are no ways to 

crosscheck the internal qualities of the returned materials. 

5.1.6 Utilization of educational materials 

11 The majority of academic staff (74.39%) and supportive staff (71.54%) replied the absence of 

control mechanism for proper utilization of the available educational materials. 

21 Regarding the existence of responsible bodies to control, the majority of academic staff 

(42.68%) and supportive staff (43.90%) reported positively. The majority of academic staff 

(45.71 %) reported that faculty administrators are the responsible bodies to control. While the 
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majority of supportive staff (44.44%), reported department heads as the responsible bodies. 

Besides, the majority of academic staff (40%) said that the effectiveness of these responsible 

bodies to control is low. While the majo rity of supportive staff (38.89%), said it is moderate. 

Thus, the employed chi-square test resu lt indicated thClt there is no signifi cant difference between 

the responses of the two groups at 0.05 significant levels about the effecti veness of control made. 

3/ According to most interviewees the secretaries in most de!Jartments generate their own incomes 

by writing and printing assignments and senior essays of students with educational materials of 

the Uni versity. Besides, computers given to professional academic staffs are not used fo r more 

than secretarial services. 

4/ Regard ing the users accountabilities for mlSLlse of educational materials, the majority of 

academic staff (69.51 %) and supportive staff (55.28 %) reported as below average. 

5/ The majority of academic staff (43.90%) and some supportive staff (26.02%) reported that the 

sense of responsibilities of staff members towards taking care for educational materials of the 

University is average. 

6/ Both groups of respondents confirmed that computers, photocopiers and printers are 

moderately damaged while being utilized in the University with mean values of 3.07, 2.89 and 

2.96 for academic staff and 2.78, 2.86 and 2.85 for supportive staff respondents. 

5.1.7 Maintenance of educational materials 

11 The majority of academic staff (69.51 %) and supportive staff (53.66%) reported that the 

effectiveness of maintenance activity in Bahir Dar University is below average. According to the 

interviewees, the maintenance activity is effective for doors, lockers, water pipes and others. 

However, it does not exist for electronic materials such as computers, photocopiers, printers and 

other machineries. 
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5.1.8 Inventory contro l of ed ucationa l materia ls 

II The majority of academic staff (54.88%) and supportive stafT (40.65%) repo rted tha t 

inventories are not taken for educationa l materi als in facu lties and departments of BDU. 

21 The major inventory contro l activ ities fall in the range of poor with both groups of 

respondents. 

5.1.9 Dispusal of unused educationa l materials 

11 The majority of academic staff (more than 69%) and supportive staff (more than 65%) reported 

that unused educationa l materials are not di sposed on time. 

21 For the reasons why unused educational materials are not disposed on time, respondents 

reported on open-ended items that: 

-long bureaucracy to permit disposition 

-non-existence of po licy guidel ines on disposing unused educational materials 

-lack of confidence to dispose 

-non-existences of committed respons ible body in the Un iversity to dispose unused educationa l 

materials are the frequently cited reasons. 

31 The majority of academic staff (48.28%) sa id that absence of disposal affects the teaching 

learning process highly. While the majority of support ive staff (39 .76%) reported that absence of 

the activity, do not affect the teaching learning process m uch. The chi-square test res ult shows 

that there is significant difference between the responses of the two groups at 0.05 signifi cant 

levels about its impact on the teaching learning process . 

95 



5.2 Conclusions 

The following conclusions are drawn from the findings of the study . 

1. Only some respondents have fo rmal training concerning materials management and 

ut ilization. Most materials management ac tivities such as needs assessment, planning, 

purchasing, storage/handling, maintenance, control ancI disposition of unused materials cIo 

not effectively performed in the Universi ty. This might have negative impact on the 

attainment of the University's educational goals . 

2. The University does not have educational materials management and utilization policy 

guideline for proper utilization of the available educational materials. The staff members 

do not properly utilize some educational materia ls such as computers, printers, 

photocopiers and papers. Hence, the effectiveness of utilizing the available educational 

materials and that of con troll ing the staff members to utilize the educational materials of 

the University for their intended obj ectives IS low. This leads to wastage of tB-€ 

University'S educational material resources . 

3. The purchased educational materials only partially agree fo r the teaching learning process 

in the University. Besides, the matches between educational materials that are planned 

and that are provided in terms of time are below satisfactory. The purchasing procedures 

followed initials long bureaucracy. Hence, these conditions highly affect the effectiveness 

of the teaching learning process in the University. 

4. Instructors in newly opened faculties and departments are in short of adequate types and 

amounts of educational materials to teach their courses. They could not get updated 

information due to the scarcity of internet services and other reading materials. As a 

result, they use their previous exercise books and handouts to teach courses. This might 

greatly affect the quality of education in Bahir Dar University. 
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5.3 Recommendations 

Based on the above resu lts and concl usions the fo ll owing recommendati ons can be made to 

improve the educat ional materials management and utilizati on practices of BDU. 

1. The findin gs of this research revea l that most staffs dealing \v ith educational materials 

management and util izat ion do no t have theoretical knowl edge and skil l on materia ls 

management. Moreover. the University does not have policy guide line to help the proper 

management and uti lizatio n of the ava ilable educat ional materials. Besides, the support 

give n by p rofess ional academic s toff is be low satis factory . T herefore, the Un iversity 

should initiate its professional academic staff mem bers to deve lop educati onal muterial s 

l11anagement ami utili za tion poli cy g uideline . T raining should a lso be g iven fo r staffs on 

tha t guideline so as to de velop or upgrade the theoretical kn owledge and skil ls of the staff 

members who deal with educationa l m ateria ls management and uti li zation. 

2. The find ing of this study showed that some of the major shortcomings of educat ional 

materials plan are the dup li cation of previolls plans, the unsati sfacto ry involvement of 

users and the mismatch betvleen educa tional materials p lanned and provided. There fo re, 

users of the mate rials or department council members should critically plan educational 

materials and department heads should comp ile them. To reduce the mi smatch, it is a lso 

recommended tha t educational materials plan should be made based on the available 

budget and the m aterial s should be present on actual time they a re needed to properly run 

the teaching learning process. 

J. Using educational materials of the University, the secretaries generate the ir own income 

by writing and printing assignments and senior essays of students. On the other hand, the 

control made to use the avail able educati onal materials for the ir intended purposes are not 

satisfactory. Likewise, computers given for academic staff are not used for more than 
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Therefo re, these problems mi ght be solved by deve loping and di ssem inatin g appropriate 

educational materials managemen t and util ization pol icy guide l ines that clearl y inc! icales 

the ri ghts, the accountab ilit ies and responsibiliti es of users of th e avai lable educational 

materials . The academic statY profess ionals should be able to use their computers for 

research and other purposes more th an secretarial services . In add ition, department heads 

and faculty administrators should take responsibiliti es to contro l the secretaries and othe r 

staff members whether they are usi ng the educational materials of the Un ive rs ity for the ir 

intended educational obj ect ives . 

4. Th~ study revcals that instructo rs part icul arly in newly opened facul ties and departments 

are in short of basic educational materia ls such as textbooks, reference mate ri a ls, 

overhead projectors, LCDs and internet services. There fore, the University shou ld provide 

these educational materials to effective ly conduct the teaching learning process. 

5. Codifi cati on of educationa l materi als di stributed for users are not complete. Inventories 

do not taken in faculties and departm ents. These cause a probl em on properl y controlling 

the educationa l materials of the University. Therefore, the Property administration main 

sect ion of the University shou ld properly identify and code a ll educational materi a ls 

dist ri buted to users. In addition, inventories of educat ional materials should be taken in 

facu lti es and departments at least once a year. This helps the departments, the facultie s 

and the University in general to clearly identify the educational materials that are properly 

functioning or that are damaged with in a year. In turn, this helps to properly plan new 

educational materials to be purchased and to s trengthen the maintenance section of the 

Univers ity with appropriate numbers and quali ties of pe rsonnel. 
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G. Educat ional materia ls such as computers, printers and photocopiers arc moderately 

damaged w hil e be ing utilized. There is no maintenance section or maintenance personne l 

for electron ic materials in the University. Therefo re, it is recommended that the 

Univers ity should e ither estab lish the e lectronic materials maintenance sect ion or the 

ex ist ing maintenance section should employ quali fied and ex perienced maintenance 

personnel that deal with electronic materi als. It is also recommended that training 

program on the utilization of some new electronic materials should be prepared for users . 

Otherwise, there should be a mechanism , which res tricts those who do no t have adeq uate 

knowledge to operate these ed ucat ional materials and which allows those tha t have bas ic 

knowledge and skil ls to properly operate the materials. 

7. Unused educational materials are no t either di sposed on time properly or returned to 

stores. This is due to the sma ll size of the existing storerooms, non-ex istence of disposal 

guidelines, lack of confidence to dispose, long bureaucracy to permit di sposition and 

absence of committed responsible body. As a result, lack of disposal is high ly affecting 

the teaching learn ing process . Bes ides, the ex isting central ized Prop"rty administration 

main section is unable to prope rl y admin ister educational materia ls at a ll faculties and 

departments. Therefore, establ ishi ng sto rerooms with appropriate numbers and qua Ii fied 

personnel for each faculty, developing and properly using disposa l po licy guide line and 

open ing a department that deals with unused educational materi a ls di spos ition with 

appropriate numbers and qualified personnel in the area of materials management or 

equivalent field of study at the University level is recommended. Moreover, there should 

be a storeroom for unused educational materi a ls that is adminis tered by Property 

administration main section of the University in which unused educational materi a ls are 

accumulated until they are properly di sposed. 

99 



References 

Abraham Asaro. (2001). Preparation and Utilization of Instructional materials in 

primary schools ofWalayita zone. Unpublished MA thesis, AAU. 

Ahuja, K.K. (1998). Production management. New Delhi: CBS publishers and 

Distributors. 

Amare Asgedom. (1999). Availability and use of instructional Materials in Tigray 

Primary Schools. IERjlambeau, 7, 59- 60. 

Baily, P. and Fanner D. (1988). Materials Management. England: Gower Publishing 

Company Limited. 

'- Baldry, D. (2000). Assessment of facilities management performance in higher education 

properties. Facilities, 18,293-301. 

Barnett, H. (1996). Operations management (2nd ed.). London: Macmillan Press, Ltd. 

BDU. (2005). Official web site of Bahir Dar University. Retrieved on November 11, 

2007 from http://www.telecom.net.et/~bdu/ 

BDU. (2008). Payroll sheets ofBDU personnel for the month ofTir, 2000E.C. (Unpublished). 

Becker, H.J. (1983). School uses ofmicrocomputers: Reports/rom a national survey. 

Nol. Baltimore, MD : Johns Hopkins University, center for social organization of 

schools. 

Bekuretsion Haileselasse. (2005). Utilization of material resources in implementing the 

curriculum in skill development centers ofTigray. Unpublished MA thesis, AAU. 

Best,.J., & James, K. (1998). Research in Education. New Jersey: Prentice-Hall. 

Bone, T. (1982). Educational administration. Britishjournal of educational studies, 30 

(1), 32-38. 

Brown, C. and McGuffey, C. (1978). The Relationship of School Size and Rate of School 

Plant Utilization to Cost Variations of Maintenance and Operation. American 

Educational Research Journal, 15 (3), 373-378. 

Brady, H. (1991). New survey summarizes what top technology teachers have learned. 

Technology and learning, II, 38-43. 

I Burrup, Percy E. (1982). Modern High school Administration. New York: AIlyn and 

Bacan, Inc. 

Candoli,I, C. (1984). School Business Administration: A planning Approach. Boston: 

Allyn and Bacon, Inc. 
100 



Chandan, 1.S . (1987). /\I[anagement: TheOfY and Practice. New Delhi: Vikas. 

Cohen, L., Manion, L. & Morrison, K. (2000). Research methods in education (5th ed). 

London: Routledge Falmer. 

Coombs, P.E. (1970). What is Educational Plami/ng? Paris: UNESCO:lIEP. 

Crowder, M. (1998). "The Big Picture: Seven Global Trends Driving the Supply chain" 

NA Plv! 83rd Annual International purchasing conference proceedings, 32-34 

Datta, A.K. (1998). Materials j\!Janagement- procedures, Texts and Cases(2nd ed.). 

New Delhi: Prentice-How of India. 

Dobler, D.W and David N.B. (1996). Purchasing and Supply Management (6th ed.). 

New Delhi: Tata McGraw-Hill Publishing company Lim ited. 

Durbin, J. (1 989). lvlanagement and Organization. Ohio: Southern Western publication 

company. 

EMIS-NIOE. (2007). Education statistics, rlnnua! Abstract 1998 E.C (2005-06).Addis 

Ababa. 

/ FORE. (1994). Education and training policy of Ethiopia. Addis Ababa. 

/ FORE. (2005). Determining procedures of public procurement and establi shing its 

supervisory agency. Federal negarit gazeta, proclamation no. 43012005, 2949. 

Fisher, M. and eachon, G. ( 2000). Supply chain inventory management and the value of 

shared information. lvfanagement science, 46(8), 1032- 1048. 

Forojalla, S.B. (1993). Educational Planningfor Development. New York: St. Martin's 

Press. 

Goi tom Tetemke. (2002). An Evaluation of educational materials management in Tigray 

region primary schools. Unpublished MA thesis, AAU. 

Gopalakrishnan, P. and Sundareson, M. (1977). Materials Management: An Integrated 

Approach. New- Delhi: Prentice-Hall of India private Limited. 

Gopalakrisnan, P. and Sunders on, M. (1998). Materials management an integrated 

approach. New Delhi: Prientice Hall, PTD. 

Haileselassie G/Egiziabher. (1995). A study on the Management of Finance and j\!Jaterial 

Resources in TVET schools of Ethiopia. Unpublished MA thesis, AAU. ~. 

Hallack, J. (1990). Investing in the future. Paris: Imprimerie Gauthier villar. 

Hamon, R. (1948). School Plant and Equipment. Review of Educational Research: 18 (1), 

5-12. 

101 



! Hanson, E. Mark. (1985) . Educational Administration and Organizational Behavior. 

Boston: Prentice-Hall Inc. 

Harris, O.W. (1985). Management of the public school Logistical systems. Springfield: 

Charles C THOMAS. 

( Hemenway, H. (1939 June). School Maintenance and Construction Department. 

American School Board Journal, 98,45-46. 

Holmes, W. (1941). Economy, True and False, in school Buildings: A lI1erican School 

Board Journal, j 02,45-47. 

Hill, Henry H. (1939April). Building Program that stays successful. American school 

Board Journal, 98,37-39. 

Kim, Y. and Lim, S. (2001). Plant location and procurement planning in Knockdown 

Production Systems. Thejournal of the operational research society, 52 (3), 

271 - 282. 

Kotler, Phillips. (1996). Principles of marketing. USA: A simon and schuter company. 

I Long, Raymond V. (1940). Standards of Building Construction and Specification as 

Affecting Maintenance. American School Board Journal, j 01, 54. 

! Magad, E. and Amos, 1. (1995) . Total Materials /vJanagement: Achieving A1aximum 

Profits Through Alalerialsl Logistics Operations (2nd ed.) Boston: Kluvver 

Academic Publishe rs. 

Mbarnba, A. NM. ( 1992). Book of Readings in Educational }vlanagement. Harare : 

lfl\YESCO. 

McCa:thy>T. (1988). Educational soft ware: How it stacKs up. Electronic learning. 7,26. 

/ Melaku Yimam. (1992). The management offinance and property in Ethiopian 

Education. ((Unpublished) AAU: EdAd 414 Teaching material). 

( MOE. (2002). Education sector development program (ESDP 11). Addis Ababa 

! MOE. (2005) . rVEr Institutions' Facility maintenance Guidelines. Addis Ababa. 

MOFED. (2005). Federal, public procurement directive. Addis Ababa. 

MOFED. (2007) . Government ownedflxed assets management manual. Retrieved 011 

May 1,2008 from http://www.mofaed.org. 

j Moldstad, J. and Brown, J. (1962). Administration of Instructional Materials. Review of 

Educational Research, 32 (2), 194-209. 

102 



c 

'i-. Moon, L. W. (1942). School Plant alld Equipment. Review o/Educatiunal Research. 12 

(2). Retrieved on 22, January 2008 from 

http://I in ks.j stor.org/sici ?si ci =0034-

Q543%28 194204%29 12%3A2%3C228%3AMAOOSB%3E2.0.CO%3B2 -R 

I Newal Jaffar. ( 1998). Aliaterials lvfanagement in Ethiopian Airlines. Unpublished BA 

Senior essay, AAU. 

I Osbron, F. (1980). Cosling and Controlfor Materials. London: The MACMILLAN 

PRESS LTD. 

Panton, W.A (1963). Accounting and Utilization of resources. Journal of Accounting 

Research, 1(1). Retrieved on 22 January 2008 from http://www.jstoLorg 

I Parsons, W. 1. (1982). improving purchasing performance. England: Gower publishing 

Company Limited. 

Pulliam, N. and Viles, N. (19-+8). School-Plant Operation, Maintenance, and Insurance. 

Review of Educational Research, 18( I), 52-63. 

/ Queensland Government. (2000). Disposal of Government plant and Equipment. 

Retrieved 17 December 2007 from 

http://www.qgm.qld .gov.auloo_downloads/bpg_disposalpe.pdf 

Ray, J. R. (2001). School Business Administration: A planning Approach. Boston: Allyn 

and Bacon. 

Setotaw Yimam. (2001) . The management of primary school Text books in Addis Ababa. 

Issues, practices C!nd problems. unpublished MA thesis ,AAU. 

Stoop, S. (1981). Handbook of Educational Administration: A guide for the practitioner. 

Boston: Allyn and Bacon. Inc . . 

Sutton, R. (1991). Equity and computers in the schools: A Decade of Research. 61(4), 

475-503. 

I Tafesse Assefa. (2007). A study of the material resource management in preparatory 

schools of Arsi zone ofOromia regional state. Unpublished MA thesis, AAU. 

/ Tekeste Negash. (1990) . The crisis of Ethiopian education. Sweden: Upsala University. 

I Tilahun Fanta. (1999). "Influence of some teacher characteristics on the utilization of 

Teaching materials": The Ethiopian Journal of Education, 19(2) .Addis Ababa, 

AAU printing press. 

103 



Time-Manage ment-Guide.com. (2002). IVhal is planning Clnd lvhy you need to plan? 
Retr ieved 17 December 2007 from 
http ://www.t ime-management-guidc.com/p lanning.htm I 

! Trent, R. and R. Monczka. (1998). Purchas ing and Supply manZlgement: Trends and 

changes throughout the 1990' s. Journal a/purchasing ul1d maleriClls t!wnagemeill. 

34( 4), 2- 1 1. 

UNESCO. (1984). Th e educational administrators and instrucliona! mOleria/s . Pari s : 

[RL press . 

UNESCO. (1992). Books a/readings in educationa! management. Zimbabwe: 

Mazongororo paper converters pvt Ltd. 

Worku 8erihu n. (2007) . A comparatil''? study a/material resource monClgement Clnd 
-.~-

utili:;atiol1 in government and non-go vernment rVET inslirilliolls in Addis Ababa. 

Unp ubli shed MA thes is, AAU. 

World Bank . (1988) . Education in Sub-Saharan Africa: Policies/or odills/men!, 

revitalizat ion and expansion. Washington, DC: World Bank . 

World Bank. (1994). Development in practice higher education: The lessons of 

experience . The Word Bank: Washington D.C . 

I Wossenu Yimam. (2006). Reading Material/or the COllrse: Plallning and k\'aluation in 

Edllcation ( (Unpublished) AAU: EDRE522 Teacb ing material) . 

Zenz, lG. (1 994). Purchasing and Materia/s lv!anagement (til ed) . Camda. John V/iley 

ancI Sons, [nco 

104 



r. 

~lPlc{) i'tflfJ ~ .,JiC(vt 

r~'ll tJDl:p onCd-t '?flC 

r+ruc+ ~C;r'i'C; rC9u c ",*9'0 

APPE NDIX - A 

ncl£hC ~C ~iOCl'Lt aNY}' rli1L:,. flil1-~J'-.C "he; nm:P-p9"1 rD1l.~flii r~'{~~ 

aom.£',;P 

rtLtJ aom.e,;" ht'\Olf [1(11 ~/~ ro.iI~ [I-"£}' ;r9" If'/ [lrt·WPtp 6 hiilL l' ~,iI'I,p,.('.ce; 

nm:Pcr9" ;JC '?'f1-'rr ,f't'\rro:i rlt- ,,·q.:·i· mtl'n: haol\l-Jh'rCj ,?'}tIf1 N ''loClrl'(l '/(1).:: 

f'CilfD 9n t'\7i [I~,oC(vtro. ro./'l£}' ,f'1\(J).ri f','flL'r ~,il1-,(?"('.CCj ~lm:P<P9U'i hnaot\rd'· 

,f'flro.' "f'?c flOlfro;PCj ()(J).('.tL-f. "f'?Cr i {)ov~>L~Cj f'ao~rr'L OtlrO ()oom$9° i1'f.·'1 

WTJ9" nfl tLt'\ '1. IJro.::()£},Cj'R9" ovtll-J'r rC(lfD -f.'n'flC rotl~ ~(J).:: ro . .\': aot'\('i'f 

'Y9n -f.Om-,r aoL~q 1\-f.9"tJC;rCC ~e;-f. '[IT rurz,Y?N1b\ oulf'J·i t'\L;J'1£}'t'\"fV' i1GJP'I'IIJ':: 

"hm.£',:Ptw-:: 1\9"-f.om·-f. ODLP. ilOlf"f'V'i on '1 N'" ~,YiltLb\'19":: 

iltI-f.·flilC' [I~ J'-..urz.y nov(},?CjI\V':: 

lTTJl!:t'(D7i: ntLlJ onm,e:p ro.n£}' ',ilL:/' Olf(l'r 0lf,'1ro:}9° [I~'OCI'L,t(J). ro~iI£}, ro rJ:]'). 

~t:£ITf. Cj nt'\ <e (r.tH~(I"f';C; f1 cr'1\,r9U lY~ fl1-WPlft rovo'lC lTTJfl,rOlft;.'i n/.· f'tr'Z.yov;J~~ 

'10"1/ '17c:"f ri YI-J'r;rb\:: 

"h'lnfDi htLlJ [I,r"f tI-pLfI·rr aom.£',<Fi' 71iJ'-. n'1Clil'J'R WIJ'.(Jl. (l,r t'\.£', 9°t'\('ii [lovll~Cj 

tlnOlfI,,6f1' aom.£',<~"f J'-.'?£fO 'rnnNiro.i 9"t'\7i f10lfnfHl aob\(li ,eilm-:: 



2. hb\WOJ:h'9" 

7,fl(l ~irnL1F LD. i1 (r n,rLO·:t- 'PJ' ct1JD',y. f "y" 9u Ak}' nml.{J:L ''l l7Db\(~~i ,eilm':: 

I i r-WIl9-';-PtJ >t~ ;; l7D}1 h n <;~ I 'tl 1>, 1-'7 (1fTf 9" : 
I I h ~>l' (; : I I 1/;P 'h~ I 
r-7~ O'71C q:(l '~~'. '~O~ ----------r---T--- ------+----+------l

i 
I f ' !'m,1'{1ILfD"'1'i)'I'r::. I --i 

7.2 ~u1:l1l ' o:P fl"l', 11C1~: .ell :1' ~ I 

I ;) l7DiI&' -)- f""m:PtFJ.JD·I· ~I 'l'l'r[;: I 
7,3 ()n6,~OJ. 't/CflC ,etH-'''specificat ion'' 

naoil&·1-' r l7D9u Ut·, ,~;Jlf'. i1t.\mlj' 

fll7D(}m:/--9" tf~ f'h.'G.': . Pl7D·'l.tb7i, 

,HI(j'.l7Dm cp9U h ·},~.fb\ flOl]~'L"? I 
~-+---~~~-----::::---I-----+----+---+---+----7.4 ,J{1'1:JtI.+, ,'Ol'r'} h,e'rrCJ l7Dm, 

M1J".e".e" 1·h·b\ ,t JD:r-

/ :" I'nlf'.n,,',t-l7Dn 'nJ'/,r.'11 "standard" 

fl{1'JOJJQ·) · l7J: f\!'l.nC(vt £Il. 'I' l·i· 

2 



8. V()('· hlJ~t'l .. VOlJ.7tl··;·'; 'Hl(' ·j':·j'- flCtiC g,lI·i· "specificati on" J't!.:J:<:t\? 

1. h IP 2. ,>,.et\;JJ':-9\l 3. '>,"'1(1).:1'9" 

1. V~Ic,:~t'l· ·hnt. 2 .. <-j.',. 

5. (\.1') llt'l .ern·/>() ___________________ _ 

10. f1i1C(),9J i19"'j" /· n~ 'J.7jc(),/:OJ. Va,]. 7 lI .. i· 'HIL·r:·j'- t'la/Jo,/C 0'}()'/'{1YJt;. 'Le. 'i· ./ .() 0'1 0"']. 

(j :( (J). ·flt'lW. Y()f}t'l·? 

1. {fo,t'l . naD.t'l. ,>,;»'}:: 

11. t'l'1' f'e (P.'1'C 10 aob\();» "n hb-,b\ {,,9J ~;" W,e?" " '/'()OlJarz, (l,e.l'.t'l·9"" hlf', .eU 
.\'; C?:'t· naoo",]c c1YJ() ,/.o'J c;-. '/ •. \>..:'" I'),e 9"'; YUC\ .,.t')('J(~' hnUl. ·nt'lw , Y()I!t'l·? 

1. h(,>/';;; 2. aol-Jhn'i 3. A9 U '(PI9" h ,e,.\>..t'l9u 

.blJ~bL3 

nfl/ l:N VlTll.7n· ~},nL·y. :f ' nOlJ'pj'; L7S!; Vaof)/i:y. niH'YV'/-' 

~I· . (P.. '1' .f' ,t~ ntTJ9u h~'I'<;' aol-lht'l<;· 'n 1> -t· '7'ff fT19U 

h~ ~r<;: 'u:,.,,/·<; 
-- I---

12,1 '}·nL,y. ~f fOlJ.b.t'l7·n·i~'} 7,tV; I 
,>; () b J\? W. ~; L'l; ao 'I '1rr~ W.()'1' 

n 0lJ () ']fl-i' f,JT/<t'.e: '>11>9° 
I 

12.2 ,·nL+1-'} nOll'/'.e: s"l,e {-','nL'/: I ri o rn ~0lJ.;»:1- -/·I)·h;: 
I 

12.3 fOlJ.:F 'r p, .. /. C; fOlJ.nl ·+ 'H1L 'Y")' r--
Vao()d'lOlJ·j· /J . lt ;)· n 'rt'l ,e, 

h CIT].b. t'l7·n·;· 'Uh '>\ ~;7,C 

12.4 n 'r (,·ft;» 'j' V·t·()Ol]{7D.+') 

v"nL,j' n,e '7:,. n () r 9'''1 :F r ro. 

aoUJL'~ d"'] ,), L fl :f (D. , 

V~ '7. nC(l'tw. h'~'~b\C; cr.'1''1'C 

12.5 AU" } f t'l W. "(lL-f· -;"} VOlJ"'.e: 

ll..e. ~j~ VrNh~t'l° :y.'} l}:I')')+ 

hOlJOll') ·i~ '>l'}7,C 

3 

--j 
I 
I 

--~ 
I 
I 
I 
I 
I 
I 

--

~ 



~l '? fl·fl'rt- Y tl (lJ. " (lJ. ·n tl (lJ. Y {} q tl· '! 

1. fln~tl · '/c'\/v 2. fl"Y,,}P'·iP,. ·1'm;J>OTl.!flon 9"Ut·'i 3 .. fl'Nn~t\ 11°'1.t ~\qc'\+ 

5. tl,c'\ }Itl ,em'I>{} 
--------

n5;~0~ 

fl,,}-flL ·t- itll-tP,5'.C ll? I'\,e ronl'\~:r ronllOTJOTJ,t- 5'.LP. 

14. flq/P'/~ lD.llrr r,,}rflL+ ~l{}·t·P'5'.C,,} lD.m.;rOTJ~·t- iloont\n·Y. tl,pLfl··t- rr ycg}D:f r ",j" 

;l" t\ n:!' flOTJ.~·LI '/ttfl'i ,e'?tt fJ' :: 

rot·(lJ. /t,e'l'!' hlJ: 'r<7 ovl--JhN1 ·n:p·r0, 

14.1 r"}'fl L ·r,·f ct: c'\ "11' ,c!' i1l'l 

14.2 00/ .{': 

14.3 /lC 

14.4 r,,}rflL·Ff itY Yl1/ rWo:l: 'r 

14.5 itm:pcptJU 

14.6 r,,}rflL'y. T ,P.rrrrc 

14.7 il1t\/tl~T f'OTJ,eilm' 

"} rfl L .y. :r il (0 ;J 'J .~. 

h§:~ _5 

tlonOTJC OTJII,rOTJ? '1.5'. T itll.{.l'\1. rlf~' "}·OL·Y.:f flfl/ p,/~ (lJ.llrr lltlovlf ?rm 

15. ·r;h~~/4-.h·b\·t}D ~lCII}D ratz.YlH·?,,?·t-"} rT/T o,~~T Oil/flfl· tlOTJll-tOTJC 

,e:ftl· H,,}5'.' O'f! "}rflL·Y.:fl y,pCrfltl~;rt\?/ tlov/t·"} 0.1/ 

1. itfD 

16. ont\llfD "itY,pC'O?,," hlf~ ~u ,{':C?T OovOTJC OTJll·rOTJ? 'L5'.·t- I'\,e ?""} YUA 

,rooc.,° iltlm? 

4 



17. ~m:pl'\,e PfIoGTJC GTJIH'GTJ<;' '} 'L .. l!..r} tl°'lao;f1::/~ Porz.LP', htl.lJ O;t,:;: P·1'tILII<;'·)' 

~7C'"f OO'e V-'z,;t' pao(;'t,TOJ.1 aoml P"-V" ?"A'fl')~ OGTJJ?:L'? ,e'?('If)- :: 'r. ~C':(; 

POT]. 7Af)-'} 1- OO'e aoml ~tI- 2-0 ')";0-?" O.tf'} {ltl-

3. 6.lJCfD PtI-9" 4. {ll'\ (JJ':I'9" 

1 2 3 4 

17.1 P fIO?"lJt , '} ftC',9J '1"--

17.2 GTJIT]'I'?\ OD lJm ~'r 
17.3 ~nc 'IS: TC':e:h,t'C' '"r 

17.4 IbA.t'l .. P,./LCDs 

17.5 P6rhb.'r aou-/ t.Y>lJ:'i' 

17.6 11?"T~ 'I-C' 'i' 

17.7 Ph.,rt'C'brr h7A'? tl o 'r 
17.8 fID J? c.1!.. t y ,9J 'j' 

17.9 POJ. '/ Id>C(lr/~ 

17.10 ao f) p, P. fl, • r :~, 

b§;~_ 6 

p'}·(U,rf.:f' flao;nt1 (I).tVr ~.p°'lao~1 P£1ll.P,{)(r "r Y4:,9J"f 

18. 'rflLf·:f' Oao,:JHI m.{)"r nh'?rto- 1'tI,e r t'OJS aotly 11>': ·tt'l"r'f·~Tm. 

-taol1'?Om. ,eYJ1t1-? 1. ~,9J, 2. h·}Pl.lJ ~,eYH'9° 3. ~I'\OJ.q-,9" 

19. hiH'-C rmP'p'r},} ,rflL-r OJ P,. y OJ. GTJ'?7-r ,e"fl'\tI-'? 

1. ~,9J,} 2. ilt\ "fA?" 

20. aoAil,9J "1\A1'-.A?"" htf~ 9"n'Yr t:/,rr. 9"/.~'} ',OJ. /c;:fro.? 

/-tilcr<JOTJ. htf~ h~l>': Ol'\,e aoA{) ao{)m-T' ,e;JI'\A ::/ 

1. 11IL,FI:1 tlGTJ'?7'} LJi:9" OJ,fll OJ.L.I!..' aomPo/. 

2. P £1ll. ao tI h ;Ff OJ. ;)1\ b.,9J"f tI il? OJ. ·t'7 0. ro.1 1.I1S 7' A O·} Il tI ao Ii m;t' r m. 

3.hlif.C ro.Ii"r P£1ll.ktl7·')' IrflL,f."f ~tlao77;t' ;f ro. 

4.tlA l-JtI ,em'PII _______ _ 

21 . 1-m:p°'Z.7D"f Paotlt'l-'r, ,rflL'r tlGTJaol)hC PIi'rC t'lt,-t7f:-;: PO'J.rn,pao-fl-r 

H9-07D"f 

1. <J: £1ll. lrfl L f. -,f V· fl· n ao ,:J In m. Ii "r rp t·1) r m. <J:OTJ. ao tI y 11 >': ~ 1'\ :f ro. 

2. lif.C t'l?-t7f"f flO'JIi-tC tt.1i,r POTJ.aotlt'l--r, 'rflLf.'f ,etlytl-

3. flGTJaol)hC 9"190 H9-0 PI'\Tro.9" 

4. t'l,1'\ l-JtI ,emcpli _______ _ 
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h~J~Ll 

rllll.y.:rl hm:p<pr h{}oub'\tJ.y. r<l>lrl- £}' j'<I:?J:r 

22. OtJtt:1r' m.{)£}' j'tt-t- lf1l'Y.:r o ll"?fI O· £}':r~ t\,e {)ttODCPt\rm~ rOD4~ffJmtj' 

t1.£o htt? 1. ll?J:htt 2. rtt~ 

23. tt£}'j'.g 22 ODt\{)?J "htt" hlf~ hfltJ9l j'ttm.l rODc~ffJmtj' tl.£o ,e"?ttO' 

24.,}f1l,r.:f Ml"?flO' ~T~ t\,e ODCPt\rat '} f'°'lA~ffJmC h})t\ ~ltt? 

1. hPJ 2. rtt~ 3. ht\m':I>~ 

25. tt~ j'.g ~ODt\{)?J "htt" hlf~ ,eU'} rO'[.<~ffJmC h~t\ UTf'} ~m.? 
1. rtJtt:tt· ?t\b- 2. f'mTt\" ll?t\"?fro rr ;)t\b-

3. f'<i.h·t\t ll{)1'~J'_C 4. Ibt\ h(f~ ,e1ttlJ ----------------

26. OhC{)?D t\~ J': rtLu 1'(~ffJffJt A~t\ m.(fb;rUTf~rr ~'} j'Ut\ ~m.? 

1. OffJ~ hq::'f'i1 2.htt:'f'i1 3. rlD~htti1 4. 111>'f'i1 5. OffJ9u rH:prr~: 

27. OtJtt:fro m,e~ ~~.IiCt'Lt91 m.{)~ 1'm;J>O'[.?D:f ,}rfll.y.:f'} 01l ulfiO' fI,em'f>on­

~1 j'Ut\ 1'mj'4: lJ;fm.? 

1.0ffJ~ Ohtt:1'i1 J'.l~ 2. Ohtt:1'i1 J'.l~ 3. OOD~htti1 J'.l~ 

4. 011q.1'i1 J'.l~ 5. WTI9° 011q.'ri1 J'.L~ 

28. tt~U1Ct'Ltm. '}f1l.y.:f h'}nfl~f1 ttCT<f.~l"? f).Jt-1'7f:f rO'[.t'lUTfrm. ;)I\b-~t-

1. OffJ~ htt:1'i1 2. htt:1'i1 3. "Oll~.e 4. 11:r1'i1 5. OiT}~ l1:r1'i1 
29. Ontt:1r' moll£}' O1'J'.,:J,:JO'[. rO'[.ot\(t. ,}'f1lrf.:f rt-7f:f: lJrm~? 

flO'[.h1'ttm. t'l'}ml1r m.{)~ h'}J'. 'Ob\Q1: llt)t~~'rr OJ'.lj{ j'{}<"9u m-:: 'r.~C'~ 

rUTf~yODttn1:t- 4-0htt:1'7 J'.l~ ,eOtti'itt· 

3-0OD~htt7 J'.l~ ,eo"i'itt- 2- 1lt\6: ilb\6: ,eot\i'itt- 1-1'Ot\ ?i1'tn. hym.cr.9u 

4 3 2 1 

29.1 m'}oC'flJ ml~Vt91'f 

29.2 p~T~1'C'~ 

29.3 UTf fl1f 0lJ 7jCt~ 

29.4 Tt,}1'C'"f-
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n~0 _8 

r'Hll+ ~mt-,} illlouAn1'· r4>lfl- ~ Ycf:91":f 

30. nn~tr (ll.II~ r,}lll'r ~mt· r°'LI-JlJ..\'.ro. 

1. nilour il'}5'.o 2. nrI'bUl[.II'f;t;. '1(ll. 3. o.Yil6.t\~ fl.~ '/ro. 

4. tbl't. I-Jtl hfJn91,} ~~tlfJ' _______ _ 

31. ntl~tr/~'z.nCo.t?J ro.lI~ r,}flL:r <pmt·, ililuvt\n'r tI<pLn·:r 

1"'Ycf:?J"f illl-t yr'r'} ~lIm·:: <k1"'C':f. r~yuvtln,~:r 

'r.o/. r /*' t- (ll. 0, ~ '1 1-

I 31.1 7-t?'rOt·n1- ytlm. r,}llL'-'" <pmt· H5'.o 
I 

31.2 r<pml,.ro. r'1.tb ,~~~qo7i 

31.3 hcpmt· n~1't r~4>Cnro. tTC:f-

31.4 uv11111 r~yttrlU. '} r,llL+ onm',CJ o,~"''F (J)1>;t-ce 

tlcry~l~CJ tloucpfTlmC ,}lll.f."f, nill-Jt\ rou<kmt;. ~J'.r 

I I 

h~~..2 

n'}·nl,r"f 1'1'i H-ty rcpLn· f)' Yee?J:f 

5 

32. nhCil?J iloutll-Jh+ f"flL.f."f, ~1'i illlont\n'r rfl/ !i/v. ro.(Jb;t-cry'l:r 

5. nfTl~ h~-t<; '1ro. 

2. l11>'r<; 1ro. 

4. h~-t<; '1ro. 3. oul-Jhtl<; '1m. 

1. nfTl~ lI1>'r<; '1ro. 

4 3 

33. tI~ yee cp.~C 32 out\lI?J "lI1>'r<;" (IJ~~ "nfTl~ lI1>·t·<; '/(ll." r~t\ hlf'l 

~n,y1: ~/Y:C 1ro.?/SJDn'}y.f.:f. SJD/~, CJrro.? 

/-tilffCJ°'L hlf., hil,}~ nl't~ SJDI'tO oullmr ~:fttA::/ 

1.1I:",r<; rou·y IIAm'i Yl'trro. i;n'z.Oy«;,"f uv«;,C 

2. 11:"'1'<; ASJD t: Y·Vfm. 'f;n'z. OY«;,"f uv«;'C 

3. tbl't hlf'l hfln?J, ,e1"'4>(r ______________ _ 
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n~tLLQ 

h11:\'11\o:" rOlJ.eorrr 11ll.y.:;:1 nlD;J1Y: h{lonl:\n-Y. r4>lo- ~ Y4:?J:;: 

34. fln~tr ro.{l~ rorz.h·rll-+ 1'fll1'-:-'-: fllD;'>-~ .ea],]p,Il-? 

_rA~ r1·fll-y.:Y. o,.eI/T h}D1:.ew']P'Il- h,eW,]~9u 

34.1 'Lit YIl&JFfro. 1-fll·Y.1"-

34.2 TC~ "fll·Y.1"-

34.3 <Po C~ t- 6fJ> 111 c: T 

H-{lcryOT[. hLf~ hn' Y: flt),e ~t) 'Ii on{lm-'r .e?ft)t:\::/ 

1. Iln<Pt-fi.}D:;: flononll{l 2. 1l-~m:patt}D:;: flonOrr 3. Ilt\,tr:;: flonllln 

4. IlA ~Il hlln}D, .e'1llfr --------------------

1. h~_r'1 l / ro. 2. on~hll'1 l/ro. 

37. fln~tto lD.e~ ~IJJ1C(Vt?J ro.{lrr il1t:\'1tr+ rOlJ,eorrr '-fll.y.:;:, rcry{lwlY: 

~t'\b,~:" fllro. 0lJ, ~ro.? hlln}D, .eUJllfJ------------------------

~ro.? hlln}D1 .e UJ IlfJ- __________________________ __ 
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} I<J ~{,\ 11 

rUV/~{q: ilm;Pt\ ,e MH'yr'i' 

39. fVl/,v,/P. 'H1L ·Y.:i· hiH' ,",J'.C; ilm;i"i'Y" t\,e YA"}' (PC; '1)(; :ra-;e<r yo'iS):', <; :(ro.? 

ilq~19Y, flllCl/C j!:?AO· 

40. m~ '}(}C(VI:ro. '} ·flL·Y·:J"- MH',v,J'.Cc; i'lrJ):p 'p,}u t\,e ,{,A"i'" il(rl.~pt\ ,e ';{- '?C':{ llaD:I'L~ 

?O, 9u
, aD~La-; IlAfl') ' g,t\A·? ilfl}IY", fl7/C·t1C ,e,''lAf:)· 
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Addis Ab:lba University 

School of Graduate Studies 

Institute of Educational Research 

,\P I' ENOlX- fl 

Questionnaire on Educationa l Materials Management and Utilization Il1 l:3ahir Dar 

University 

The purpose of this questionnaire is to collect information, ideas and opinions of BOU 

staffs who are direct ly or indirec tly involved in Educationa l Mate rial s Management and 

Utili?:atio n. The fc.;edbacks from respondents will help to identify the e'(isling prublcms 

and fonvard recommendations fo r future improvements of educ~tional materials 

,nanagement and utiliza tion practices in Bahir Dar University. 

Dear respondems, I wou ld like to assure you that the information YOIl provide is usee! 

onl y for educational purposes. To this end, you are kindly requested to give your genu ine 

opinions, comments and suggest ions. Do not specify your name for your responses ! 

Thank you in advance! 

,.... ~ N.B: Educational materials are all material inputs, equipment and fac ilities in the 

University that are direct ly or indirectly used to facil itate the overall teaching learning 

procc:;s 

General Instructio n 

Please, write your responses on the space provided for open-ended questions and encircle 

the altemative responses that you think are appropriate for close-ended items. 



. ~ 

I 

I 

Part { 

Back ground Info rmation about Respondents 

I .You r education level -------------------
2. Maj or fiel d 0 f stud y __________________ _ 

3.J 0 b category 0 f respondents 

1. Academic staff 2. Supporti ve staff 

4. Year/s of your utili zat ion of educati ona l materia l reso urces in BDU? 

I. 1 - 3 Years 2.4 - 7 years 3. 8 - 11 years 4. Abo ve 11 years 

5.00 you have any training in volving sk ill s of materi a l resources manage ment? 

1. YeS 2. No 

6. [ryes, how was the training program conducted? 

I. sem inar 2 . workshop 

3 . conference 4. if others, please specify 

Part II 

T he current practice of needs assessment fo r purchases of educationa l materials 

7. Please mark " ,;" in the box that yo u think is appropriate fo r the fo llowing items 

'---'-r I Very High 

r~~~Yl 
No Statement/ item Average low 

I high _______ 1-.. 

7.1 I 1 he involvement of users 111 needs 
i assessment of educat iona l materials to be 

purchased 
7.2 The invo lvemen t of users III the I 

preparation of technical specifications fo r I 
educational m aterials to be purchased 

7.3 The support given by academic staffs to 
those involved Il1 preparing material s 
speci fic ations in the fo rm of training and 
the use ofICT 

7.4 The efforts made by the University to 
develop the s tandard document 
containing the types and amounts of 
educational materials needed for every 
facul ty/department 



8. Does your department prepare specifications for educational materials to be 

purchased? 1. yes 2. No 3. I don't know 

9. If your response for question 8 is 'yes', who is responsible for the activity? 

2. Deans 1. Department heads 

3. Instructors 4. Teclmical committee 5. Others,, ____ _ 

10. Do you believe that the purchases made by your University are appropriate to the 

needs for the teaching learning 'process? 

1. Totally, yes 2.Partially, yes 3.No 4. I don't know 

11. If your response is 'partially yes' or 'no' for item 10 above, to what extent is the 

teaching learning process negatively affected? 

1. highly 2. moderately 3. not much 4. I don't know 

Part III 

Opinions of respondents on the planning of educational materials 

12. Please mark "~,, in the box that you think is appropriate. 

No Statement! item Very high Ave-

high rage 

12.1 The extent to which educational materials are 

well plmmed based on relevant information 

taking in to account the time they are needed 

12.2 The involvement of users in the planning of 

educational materials 

12.3 The match between what IS planned and 

purchased/ provided in terms of time 

12.4 The follo\v up and controlling mechanism set by 

the University to check that suppliers are 

supplying educational materials as per their 

contractual agreement 

12.5 The extent to which the current planning process 
of educational materials satisfying the demands 
of various faculties/depmiments 

3 

low Very 

low 



13. In your opinion, which of the following do you think is the most appropriate body fo r 

the preparation of educational materials plan? 

1. Department heads 2.Each users/ Instructors 

3. Department counsel members 4. Academic commission members 

5. If others, please specify ____________ _ 

Part IV 

Levels of respondents' agreement on Effectiveness of Educational material 

resources management activities 

14. Show your levels of agreement by putting '-.j' mark concerning the effectiveness of 

the following functions in BDU. 

ltem Managerial function high moderate low 

No 

14. 1 Needs assessment 

14.2 Planning 

14.3 Purchasing 

14.4 Storage or handling 

14.5 Util ization 

14.6 Control 

14.7 Disposition 
--

4 
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Part V 

Availability of the required educational material resources 

15. Do your department! faculty provided you with adequate material resources 

needed to teach your course properly (for teaching staff only)? 

1. yes 2. no 

16. If your response to question number 17 is 'no', to what extent is the teaching 

learning process negatively affected? 

1. highly 2.moderately 3. not much 4. not affected at all 

17. Please mark ,~, for the degree of adequacy of the following educational material 

resources and facilities that help to facilitate the overall teaching learning process. 

The numbers indicate: 

3. Not exist at all 

17.1 

17.2 

17.3 

17.4 

17.5 

17.6 

17.7 

17.8 

17.9 

17.10 

1. Adequately exist 

4.1 don't know 

Offices for instructors 

Reference materials 

Over head projectors 

LCDs 

Stationary materials 

Computers 

Internet services 

Shelves 

Water supply 

Toilet 

5 

2. Scarcely exist 

1 2 3 4 

.. 
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Part VI 

Storage of Educational materials 

18. Are Educational materials in storerooms properly recorded and handled 

i.e., ideiitified, classified and coded? 1. Yes 2. No 3. I do not know 

19. Can you.W immediate supply of educational materials that you need from 

store? 1. Yes 2.No 

20. If "no", what would be the reasonls? (You can mark more than one alternative 

responses, if appropriate) 

1. the process to get permission for the requested materials entails long bureaucracy 

2.lack of commitment on the side of officials 3. absence of materials in the stores 

4.1f others, please specify ________ _ 

21. What methods ·are used by storekeeper to crosscheck the return of borrowed 

educational materials when slhe collects from users? 

1. Each durable educational material in the store has its own fixed code 

2. The storekeeper can identify by using master list 

3. There is no way to cross check 

4. If others, please specify, ____________________ _ 

Part VII 

Utilization of Educational material resources in BDU 

22. Has your department any control mechanism for proper utilization of the available 

education material? 1. Yes 2. No 

23. If yes, what control mechanism is used for proper utilization of the available 

educational materials? Please state ---------------------------
24. Is there any responsible body to control educational material resources for proper 

utilization? 1. Yes 2. No 3. I do not know 

25. If yes, who do you think is the responsible body to control? 

1. Department heads 2. General services head 

3. Faculty Administrators 4. If others please, specify _________ _ 

6 



c 

26. From your experiences to what extent does the control made by responsible bodies 

effective? 1. Very high 2. High 3.moderate 4. low 5. very low 

27. How much are users accountable for misuse of educational material resources in 

your department! University? 

1. very high 2. high 3.Average 4. low 5. Very low 

28. The sense of responsibilities of staffs towards taking care for educational 

materials of the University is 

1. very high 2. high 3. Average 4. low 5. Very low 

29. Which educational materials are frequently damaged in your department? 

Rate the seriousness of damage in the table below. The numbers indicate: 

4. Highly damaged 

2. Rarely damaged 

No 

29.1 

29.2 

29.3 

29.4 

3.moderately damaged 

1. No damage at all 

Items 4 

Tables and chairs 

Computers 

Photocopiers 

Printers 

Part VIII 

3 2 1 

Inventory control of educational materials in Bahir Dar University 
30. How often is inventory taken in your aepartment? 

1. once a year 2.once a semester 3. when it is needed only 

4.if others, please specify _____ _ 

31. How do you rate the following inventory control activities for proper handling of 

educational material resources in your departmentlUniversity? 

5. Excellent 4. Very good 3. Good 2.Fair I.poor 

No. Types of activities 5 4 3 2 1 

31.1 Inventory control systems that are used 

31.2 Frequency of inventory-conducted 

31.3 Presentation of report after inventory 

31.4 Process of updating inventory records 

7 
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Part IX 

Maintenance of educational materials in BDU 

32. How effective is the University regarding the maintenance of educational materials? 

5. Very high 4. High '3. Average 2. Low 1.Very low 

33. If your answer for the above item, is 'low' or 'Very low 'what is/ are the reasonls? 

(You can mark more than one al ternati ve responses, if appropriate) 

1. less qualified technician 

2. less experienced technician 

3. If others please, specify ______________ _ 

Part X 

Disposal of Unused educational materials 

34. Are the following educational materials disposed on time in your department? 

Item Types of unused 

No. Materials Yes No 

34.1 Obsolete 

34.2 Surplus 

34.3 Scrap 

35. If yes, how do the activities accomplished? (You can mark more than one alternative 

responses, if appropriate) 1. Returning to the supplier 2.Direct selling to others 

3. Donating for others 4.If others, specify _______ _ 

36. Ifno, for item number 34 above to what extent is the teaching learning process 

negatively affected? 

1. highly 2.moderately 3.Not much 4. I don't know 

37. Who is responsible to dispose unused educational materials in your 

department! University? Please, specify ____________ _ 

38. If your answer is 'No" for item number 34 above, what is the major reason for not 

disposing them on time? 

Please, specify 

8 
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Part XI 

General Comments/ suggestions 

39. What are the basic problems that are observed in Bahir Dar University regarding 

educational materials management and utilization? 

Please specify ______________________ _ 

40. What do you suggest to solve the overall problems in educational materials 

management and Utilization in BDU? 

Please specify __________________________ _ 

Thank you once again! 
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hJtil hOC) ~'z.ilCllt 
f~~l 'rl:P ooC'I -'l1C 

f.r'rUC.r Ij'Ci.rCi 'rC'rC +*'r 

APPENDIX-C 

flllUC ~C ~'lJjclLt (Jl.fl1' {"Hllr ilfl-r~5?C'1 ilm:l><f>9"1 {,~~flfl :1>1\ oom,e:" 

/" Interview Guides"/ 

O'Ul;tm7i: fltLU :1>1\ oom,e:" (Jl.fl1' 11llr OTJl\r OTJ1~(Jl. 19" fl~1(jClLt(Jl. 

(Jl.fl1' {'~17' *~'1 ilt\4! <l>.t'\<I>.{l'f1'1 fl<f>1';t-9" tf'l fl-rWPCPt: {,ooOTJC 

OTJfl-rOTJ~ 1 flt- {'~roo~~ .,O·lj1 '11C:'f1 rl"Jr;t-t\:: 

1. flhCfl?' ilfl-r r{'r {,1l/~/~ {,11ll-f'f .,~ h:"j.': 11.,1::" (Jl.m.;t-OTJ'Ir 9"1 

,eoofll\t\ ? 

2."~ hooh'1m'l~ fl&.r fl~1(jClLt(Jl. (Jl.fl1' {,11llr ~t\1r ~()t'\ "materials 

needs assessment" 'L5?T 1\00OTJC OTJfl-rOTJ~ rl\(Jl. ilfl-rCPlJ~ 9"1j.':1 '1(Jl.? 

3.11ll.-f"f n""H;J~I\T(Jl. lIClIC ,eHr"specification" h'1 il:"t-fl.?,'f 

flfl9"9"'1;t-T(Jl. oo()lr OTJ:"lllT(Jl. 1 I\OTJl;J11' {,~1(jClLt(Jl. 1 lll\~f?'"f 

-rt'\r6: h19ur ,e100.,00·;t-t\? 

4. fl~1(jClLt(Jl. (Jl.fl1' 1\00OTJC OTJfl-rOTJ~ 'L5?r ilfl&.l\1. {'tf'l~ 11ll-f"f flfl4! 

U·'l.;t- il~ I\OTJl\r ,e~I\t\? 1\9"1? 

5. {,~1(jClLt(Jl. 11ll-f'f flil"llfl~ 1\-r1H~I\T(Jl. ill\OTJ 1':"9" I\,e 00 CPI\ T(Jl. 1 

h19ur ,e1t\fj·;t-t\? 

6. flooOTJC OTJfl-rOTJ~ 'L5?r t\,e l"J1\(Jl. -rlJh'1 ;JC fl-rffH n~1(jClLt(Jl. 11ll-f"f 

1'1'1 (Jl.m.;t-OTJ'Ir I\,e 9"1 ilfl-r r{'r ilftor? 

7. 1\~1(jClLt(Jl. il1t\.,ftor {,OTJ,e()m~ 11ll-f'f h19ur ,em1~~? 

8. nilm:l>l\,e {,1l/~/~1(jClLt1 {,11llr ilfl-r~5?C pt- (Jl.m.;t-OTJ'Ir h19ur 

,e 1 00., oo~;t-t\ ? 
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nuc ~C ~t1iCn:rf: 
, Bahir D,ar pniyersi 

ifo,4> DJ1c' oomfcl:f'l , ~~.,.;q :,;~ 
k" .~.~... 

purchase RJ~q~J.i~itio.!! and Ap~roval F,Qrm 

r m)'</!(J)· t'l9° --------------------- r" 'mr4,cH, h~t\ -----------------------
Requested by Section 
r" -m r 4' fl ,i, 4' 1 -------------------- r fl ~ :" a, ~ ~ r ----------------------------
Date Budget Item 
r,,-m r 4' fl ,i, ~ h 1)"r -------------------------------------------------------­
Reason For Requisition 

f 6 j. (I)- OJ~. ~ ,), uollh.Y '011+ 
Description Measure Quantity 

6j'(I)- '?/fI.')' U\.II Moolf~- n'OL ,)- tJ~t\ ~I\MD' M°C; IvCU'f 
Approved by the head of store department Name & Signature 

Y'}~ l(';J 

Estimated 
Unit Price 

9u Cuo&-
Remark 

f mY1:(I)- IvCU'f 
Req uested by 

fmY1:(I)' tJ~t\ ~1\1v IvCU'f 
Approved by 

ffl:e:+ tJ~t\ IvCU'f 
Budget Section 

- -- -"---
hj' (I)- h '}"l111 f &"1')'.(1)- ~1\1v M'H-,f'f ')'C; (1)-1'\'1. : 

Suggestion & Decision of the head 

DI/I'\"'flf:-

1''} 

Date 

1. oomf<l!Y(I)-'} f\.'1"I1- <J:UTf.S M1: 6j·fD":f'} 01'C;mt\ ~m~<p. : 
When you fill the requi sition form write Separately the fixed Assets 

2, Attach any Sample, Picture or Cata log ue & Detail Specification 
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