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The interest and motivation that encouraged the pursuit of this study are the 

results of the political and social reform initiatives which unfolded in 1991 in 

Ethiopia. A monarchy (late 19th century - 1974) and a military-communist 

government (1974-1991) had favored a single Ethiopian state by curtailing the 

independent development of viable national (ethnic) groups. The Ethiopian 

govern I nent which came in power in 1991, however, set out to undo the policies of 

the previous governments. The radical nature of the contemplated constitutional 

and policy changes generated the curiosity and motivation to follow the inevitable 

developments from the researcher's interest in educational planning and budgeting. 

The study is set against the backdrop of expectations indicated by the 

literature review on decentralization and educational planning processes. The 

literature review divulges theoretical information as well as country and professional 

experiences that assist in understanding the representative paths and outcomes 

induced by decentralization policies. Based on the information from the literature 
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review, the research framework depicts educational planning data flow and 

organizational points of plan output in both the centralized and decentralized 

educational systems. The research question for this study states: MWhat are the 

pattern of changes in the roles and functions of the planning and budgeting units 

of the Ethiopian educational system as it shifts from a centralized to a decentralized 

environment7 

The research is fundamentally a case study guided by the research 

framework and conducted with data collected through document review and 

interviews of key actors in the Ministry of Education and in four of the newly 

organized Ethiopian regions. The study findings show that educational authorities 

at the regional, sub-regional and district levels have assumed the management and 

academic responsibilities for teacher training, secondary education and primary 

schooling, respectively. Opportunities for performing independent educational 

planning and budgeting activities at these levels are provided. The right to use 

local resources for local development is condoned. Stakeholder participation in 

educational management is broadened and includes regional, sub-regional, and 

district administrative and educational authorities. School directors, teachers, 

women, community members, and parents are represented in educational 

management at the district level. However, capacity building hampered by trained 

manpower shortage fails to support the progress of the decentralization process 

evenly among regions, especially, the histOrically disadvantaged regions. 
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