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Conflict is destructive when: The conflict prevents or stops people
from working, the dispute hurts or relationship and there are un
controlled emotions and conflict is constructive when: opens people
up to new ideas, develops common goals and builds a strong
relationship (Lambert and Myers, 1999: 44)
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Alternative dispute resolution is often regarded as better option than
the conventional mechanism, because of lower cost, greater speed
involved and as optional of presenting a more successful and

sustainable solution (Bendeman, 2007, 137)
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