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ABSTRACT 
 The main purpose of this study was to assess the status of school development strategic planning 

and implementation processes, to identify the strengths and challenges, and to recommend for the 

problems identified. Descriptive survey method of study was employed. A set of questionnaire was 

prepared, pilot tested and administered to a sample of 5 principals, 5 vice principals,25 department 

heads, 58 teachers, 35 PTA members and 5 WEO experts. Among 93 distributed questionnaires, 84 

(90.3 %) were properly filled and returned from principals, vice principals, department heads and 

teachers. Besides, interviews were conducted with WEO experts, students’  counseling 

representatives and with PTAs and documents of schools were consulted. Then the information 

which obtained was analyzed by using percentages, frequency and mean score. The findings of the 

study revealed that participation of stakeholders in school development strategic planning and 

implementation was low in most cases and not at desired level in relation to some issues. Schools 

institutional capacities in terms of skilled manpower, financial management capability, and 

information management capability were found to be inadequate. Inconsistency of follow up and 

evaluation mechanisms were among the major factors that affect school development strategic 

planning and implementation of the Toke Kutaye Woreda secondary schools. Finally, communicate 

a clear purpose for strategic planning to participate  stakeholders, give awareness for stakeholders, 

allocate adequate budget by participating community and government, establish broad base 

ownership for school development strategic planning, enhance the institutional capacity of schools, 

developing appropriate strategies like conducive work environment, developing appropriate 

communication between school-community and school-education office, follow up and evaluation 

mechanisms as well as searching solutions for problems encountered on timely bases. 
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CHAPTER- 1 

1. INTRODUCTION 

The Introductory part of the research consists of background of the study, statement of the 

problem, Basic Research Questions, objectives of the study (general and specific objectives ), 

significance of the study, delimitation  of the study, operational definition of  terms and organization 

of the study. 

1.1 Background of the Study
 

One of the management tool that has been acclaimed internationally as effective in improving the 

performance of state owned enterprises as well as government departments is the use of strategic 

planning. Strategic planning is important to any organizational work performance because it 

determines the organization’s success or failure. Accordingly Bryson, (2011) agreed that a 

strategic planning is a plan that is intended to achieve a particular purpose. It is a disciplined 

effort to produce fundamental decisions and actions that shape and guide what an organization is, 

what it does and how it does it with a focus on the future. These days there is an increasing need 

for effective and efficient development of strategic plan for secondary schools. Many 

organizations around the globe have also started taking interest in developing strategic plans 

because many policies and programs, which they initiate at different times, have failed them.  

Introducing strategies and plans going to acquire quality education, improve standard, and bring 

the school to effective self-management. A school’s strategic plan is the physical document that 

embodies the guiding orientation regarding how to manage the school within a larger national 

and local development perspective. Such a plan can lead to school effectiveness, improvement 

and development when properly implemented. 

According to Chang (2008), a strategic plan is a living document that includes policy direction, 

implementation strategies, actions and benchmarks for implementation, monitoring and 

evaluation, as well as the expenditure framework, which allows adjustments in areas for 

developments during implementation. This plan entails the school’s analysis of its strategic 

issues for development, prioritization, planning to address such issues and, finally, implementing 
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a plan to address these identified issues for development. It ensures that the learners receive 

quality education in terms of holistic development and academic achievement. This explains that 

School Development Strategic Plan is a live document, which automatically links to the whole 

school self-evaluation reports and Performance Appraisal Objectives where relevant. In this 

regard, some governments therefore make it mandatory for institutions to develop strategic plans 

in line with the national strategic plan. It becomes a requirement that public organizations 

including educational institution have to develop strategic plans as a means of enhancing results 

based management and efficiency in their operations. The plans provide direction in regard to 

resource targeting and program implementation. MC Donald D. (2007) 

The strategic management of human capital and the education system’s educational 

improvement strategy are inextricably linked. According to Pearce and Robinson (2013) 

implementation involves three key activities; (1) developing short term objectives which are 

implementable, (2) developing functional tactics, and (3) developing policies that empower 

action. Additionally, pointed out that a school that formulates and implements strategic plan 

derives benefits such as having negotiated and agreed clear goals and objectives, communication 

of the set goals to various stake holders, providing a base upon which progress can be measured, 

building strong and functional teams in management staff who have clear vision on how the 

school will be in future, providing the school management with new ideas which can steer the 

school to greater heights of excellence and commits the school funds to a well-organized and 

coherent development agenda. Harris (as cited in Mwangi,2012) States that, during the past thirty 

years, interest in improving the quality of education has increased internationally, which has 

resulted in numerous countries introducing educational reforms. 

Worldwide experience has shown that, the demand for educational planning and its 

implementation has been increasing from time to time as a core component of the overall 

comprehensive socio economic development efforts. In recent years, education has been given 

great concern in both developed and developing countries and as a result, its planning and 

implementation become a core element of the national development efforts. In this connection, 

the notion of development has come to be bound up with education and its planning, as now a 

day no sound development can occur in the absence of dependable educational planning and its 

proper implementation. On top of this, the rapid changes in science and technology with which 
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educational organization deal the significance for knowing and defining the new roles of 

organization and the need to bring this organization with different environment system make the 

demand for education planning and its implementation more systematic and strategic. 

Based on the decentralization policy that had started since 1991 in Ethiopia with the aim of 

adopting participatory planning and implementation system, school are expected to develop and 

implement education planning systematically and strategically. In this regard, much effort has 

been made to improve the implementation of educational plan, however, as studies conducted by 

different scholars shown, planning and implementation of education program is entangled by so 

many problems. These includes lack of decision making power, lack of accountability and 

representation, lack of meaningful participation of stakeholders and severe lack of skilled man 

power capacity. 

In practice, however the education system in most developing nations is relatively young and 

still grappling with constraints of various kinds, such as in efficiency, poor quality and lack of 

relevance to formulating and implementation of strategic planning (UNESCO, 1993). In reality 

these problems have been expected as a consequence of poor capacitates of the educational 

institutions in formulating educational planning strategically and relating implementation of the 

plans with development of the education system (Jeilu, 2001). To achieve the goals and 

objectives of education effectively, the importance of strategic planning is a major concern for it 

is considered as a means for change and educational development. 

In relation to this, Smith (2009) confirms that strategic planning is the process by which an 

organization envisages its future and develops the necessary procedures and operations to 

achieve that future. Conceptually, the base for strategic planning causes for analyzing the current 

and expected future situation, determining the direction of the organization and developing the 

means for achieving the mission of the organization (Millikan & Gallaher 1998). 

As it was emphasized by Millik cited in Millik (1998), manufacturing firms for many years have 

used the situational analysis and established goals that give organizational direction. However, it 

is now realized that strategic planning approaches can have implications for other areas including 

educational organizations. Confirming this idea, Ellison and Davis (1999) stated that strategic 

planning helps to analyze the school and its environment systematically and used to formulate a 
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set of key strategic objectives to enable the school to realize its vision, within the context of its 

values and its resource potential.     

As it was stated by Ambrose Bierce in Cleggs (1998), strategic planning has many important 

functions. “To plan is to bother about the best method of accomplishing an academic result.” 

First, it brings people together and makes them think about where they are and where they want 

to go. It is simply a way of addressing the future speaking about missions and visions, hopes and 

fears, opportunities and threats, strategy motivates and animates an organization. It represents, an 

organizations dreams and, in scenario planning, a way of overcoming its worst nightmares. 

In most developing countries, pressure began to mount for the improvement and expansion of 

educational planning. And its proper implementation through the process of decentralization, 

Because, basically, it is believed that, decentralized planning and its proper implementation help 

educational institutions to make planning participatory, need based and responsive to the real 

problems of the society and there by result in local development (UNESCO, 1993) 

In light of this, decentralization of educational planning and its implementation has been taken as 

one of the measures to realize participatory planning by involving teachers, students, parents. 

The community at the local levels of the educational institutions Musaazi (1988).On top of this, 

successful formulation and implementation of educational planning demands the participation of 

stakeholders in general and beneficiaries in particular. This is the implication of subscription to a 

bottom up approach of reform that strongly advocated participation of grass root levels Seyuom 

(1996). In practice however, the nature of education service, together with its complex 

administration, financial and legislative constraints on the system makes workable planning 

processes difficult (Forojalla, 1993). 

Additionally, the absence of strong links between planning and its implementation comes to be 

among the most challenges in school development efforts. Thus, plan preparation and its 

implementation should not be treated separately. There must be both the designed set of 

decisions and   the actions to carry them out one without the other is not planning. In light of this, 

how and where planning is carried out, the specific contents of the plan and the language of 

expression will affect its implementation. Moreover successful implementation of educational 

plan requires meaningful participation of stakeholders, adequate resources (human, material and 
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financial), effective and efficient management of information system   at all levels, particularly at 

the grass root levels.  

Educational policy is the overall plan laid down a government embracing goals and procedures 

in the provision of different educational level.“Without planning an organization will soon 

disintegrate its, its implementation is as random as leaves scampering before an autumn wind, 

and employees as confused as ants in an upturned anthill” (Chhabra, 1988). 

The national educational policy establishes the main goals and priorities pursued by the 

government in the matters of education at the sector and subsector levels; strategy specifies how 

the policy goals are to be achieved and a plan defines the target, activities to be implemented the 

timeline responsibilities and resources needed to realize the policy and the strategy. The 

implementation of strategic planning take to make the strategic work and to reach the targeted 

performance schedule and an action oriented, make it happen actively organizing, budgeting, 

motivating, stockholders leading are all parts of achieving the target result. (MoE, 2002) 

Depending on the above ideas from different studies and from my experience, without 

participatory educational planning and implementation there is no educational development and 

change considering. There for the current study tries to assess in School Development Strategic 

Planning and Implementation on government secondary schools of Toke Kutaye Woreda 

Western Shoa zone Oromia Regional National State of Ethiopia. 

1.2 .Statement of the Problem 

Complexity of education system makes the management of educational planning and its 

implementation more difficult. It is bounded by many management and implementation 

problems. In the absence of proper planning and implementation, the system may lose a major 

part of its rational. Thus, adopting systematic educational planning to the operational level of the 

education system should be great concern for school to attain their educational objectives.  

In Ethiopia 1994, decentralization of educational management is one of the measures that were 

indicated in the policy to solve the problems that challenges the education system. In practice 

however inadequate planning and management together with ineffective and inefficient 

implementation at the lower levels of the organizational structure (schools) seems to be critical 
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problems in realizing the goals of education. Experience brings to surface many persisting 

challenges to the education system in the area of equality, quality organizational capacity, 

implementation modality, community participation and financing of education (MoE, 2008). 

The Federal Government Education Sector Diagnosis (2005) also  pointed out the omissions of 

some of the components in the strategic plans schools developed, indicating that most secondary 

school principals do not have school vision statement, student target and strategic plan. The 

studies in our country were able to reveal some problems of school development planning and 

implementation in secondary schools of our country. 

According to MoE (2002) and USAID,2008) lack of adequate resources, ineffective and 

inefficient management system, poor participatory approach and information and communication 

system in planning and implementation educational activities could be considered as a serious 

challenges at West Shoa zone secondary and Preparatory schools .The result of his study 

indicated that school development planning and implementation was left for school principals 

and there is no others participation. In general, the performance of school principals and 

stakeholders participation on school development planning and implementation was low. 

As mentioned, there is a great problem to formulating and implementing strategic plan in 

secondary school of West Shoa Zone. According to quarter and annual report plus supervision 

feedback of West Shoa Zone Education office, WSHZEO (2008, 2009). The researcher is 

supervisor at Toke Geba Kemisa CRC in Toke Kutaye Woreda. His personal experience and 

from his school Inspection result feedback at 2007- 2010, inadequacy of planning system, low 

participation of stakeholders on school development planning and implementation, weak 

capacity of the implementing organizational strategic plan and the mismatch that exists between 

planning and its implementation observed to be the major and most frequently reflected 

problems.  

In addition to this, these researchers recommended the solution for the problem but no one tried 

to mention the method of solution making. What makes this research unique (different from the 

previous researches) is this study attended to mention the best way to get solution and how these 

solution can be implemented. 
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In general, it is crucial to undertake different studies for the school principal, supervisors, 

educational experts and educational stakeholders to scale up models and to search solutions for 

the problems encountered through implementation. Even though different studies were undertaken to 

search solution for school development strategic planning and its implementation in different areas 

of the region, to the researcher knowledge no one tried to conduct research and find solutions for 

the problem particularly to the study area. Therefore, the current study focuses on the assessment 

of school development strategic planning and its implementation in secondary schools and to 

recommend some possible solutions in secondary and Preparatory schools of Toke Kutaye 

Woreda Western Shoa zone Oromia Regional National State of Ethiopia. 

 

1.3. Basic Research Questions 

1. To what extent do stakeholders participate in school strategic planning develop and its 

implementation? 

2. To what extent of institutional capacities of secondary schools are formulated and implement 

of strategic plan? 

3. What are the strategies used to manage school strategic plan implementation? 

4. What are the factors that affect the development and implementation of school strategic plan? 

1.4 Objective of the Study 

1.4.1 General Objectives 

The major objective of this study is to assess the development and implementation of strategic 

plan in the secondary schools of Toke Kutaye Woreda. 

1.4.2 Specific Objective 

More specifically, the study will be intended to achieve the following specific objective. 

1. To assess the extent to which the stakeholders’ participate in strategic planning and 

implementation activities at secondary schools. 

2.  To identify the extent to which the institutional capacities of secondary schools are 

developed to formulate and implement strategic planning. 
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3. To assess the development of institutional organizations of schools used to manage the 

formulation and implementation of strategic planning. 

4. To suggest some possible solution that help to improve the planning and implementation 

activities in secondary schools of Toke Kutaye Woreda in particular. 

5. To identify the remedy undertaken to solve the planning and implementation problems 

of the strategic plan? 

1.5 Significance of the Study 

Assessing the current development and implementation of strategic planning and identifying the 

major problems that encounter the system and there by generating necessary information for 

decision making and corrective action is essential.  

 Therefore, this study can be significant to enable educational leaders at school level and other 

stakeholders to gain valuable information on the actual status and identifying the major 

constraints and helps to take corrective measures in planning and implementing school activities 

systematically and strategically. The finding of the study might also give some insights for better 

ways of strategic planning development and its implementation strategy in the activities of 

secondary schools. It makes schools stakeholders participate equally, initiate, encourage and 

serve as a stepping-stone for further and in depth studies. 

Additionally, helps to prioritize problems according to their importance. This in turn improves 

the quality of education following up the degree of its implementation and to extract out the 

strength and giving attention on the weaknesses for better achievement of school development 

strategic planning .In addition, analyzing the challenges and opportunities are vital to determine 

major discrepancies that deter the effectiveness of the schools’ strategic planning. 

1.6 Delimitation of the Study 

The research was more comprehensive and conclusive if it has been carried out at the national 

level. However, in order to make the study more manageable, feasible within the given time, and 

budget, it was geographically delimited to government secondary and preparatory schools of 

Toke Kutaye Woreda, West Shoa Zone. Why the researcher selected this area is, he is employed 

as a school supervisor in this CRC and it is easy to gather data while working. The research was 

done from October up to June 2019 G.C. The study focused on the research title. These schools 
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are to assess the school development strategic planning and implementation. In order to make the 

research manageable within the given time and budget, this  study was also limited to the major 

stakeholders (principals, vice principals, teachers , department heads, PTAs members students 

counseling & Woreda office experts) in strategic planning  formulation and implementation  

processing    Secondary  school  and preparatory schools of  Toke Kutaye Woreda. 

1.7 Key terms Definition 

Education Planning: Is the application of systematic analysis to the process of educational 

development with the aim making education more effective and efficient in terms of responding 

to the needs and goals of the students and society as a whole. 

Implementation: Is putting plans in to action. It is a process of organization, coordination and 

promotion, which is necessary in order to achieve the intended objectives. 

Secondary Schools: An educational level that constitutes of 9-10 grade level . 

Preparatory school: An educational level that constitutes of  11- 12 grade level. 

Stakeholders: Refers to PTAs, Principals, Vice Principals, teachers, Department heads and 

Woreda Education Office. 

Strategies: Are guide lines for deciding the appropriate actions for attaining the organizations 

goals. 

Strategic Planning: The systematic analysis of the school and its environment and the 

formulation of a set of key strategic objectives to enable the school to realize its vision, within 

the context of its values and resource potential. 

1.8   Organization of the Study. 

The research was consisting of five parts. The first part deals with the introduction part of the 

study that comprises background of the study, statement of the problem including question to be 

answered, objectives of the study, as well as operational definition of some important terms. The 

second part focuses on the review of related literature that provides a basic framework for the 

study. The third part treats the design and methodology employed to conduct the study. The 

fourth part focused on presentation and analysis of the data and the fifth one give conclusions 

and recommendations.    
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          CHAPTER-2 

2. REVIEW OF RELATED LITERATURE 

2.1 Introduction 

Literature review refers to the works the researcher consulted in order to understand and 

investigate the research problem (Kombo and Tromp, 2006). The main importance of reviewing 

related literatures are: to bring clarity and focus to the research problem, to improve research 

methodology, to avoid duplications, to broaden the researcher’s knowledge, helps to evaluate, 

analyze, synthesize ideas ,perspectives and discourses in line with the  concepts of research 

topic, to contextualize the findings. It is necessary to construct concepts, theories, and ideas 

related to the topic studies. One management tool that has been acclaimed internationally as 

effective in improving the performance of state owned enterprises as well as government 

departments is the use of strategic planning. Strategic planning is important to any organizational 

work performance because it determines the organization’s success or failure.  
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The implementation of strategic planning in schools started in the United States of America 

(USA) in the 1980s (Yelken, Kilic & Ozdemir, 2012:68). It is not clear when the concept was 

first used in South Africa, but its importance in the successful management of a school cannot be 

underestimated. Strategic planning includes a group of instruments, operations and concepts 

structured to help managers, leaders and planners to think and act strategically. MacDonald 

(2007) defines strategic planning as a set of demarcated ventures that are entered into and 

completed to achieve a desired set of goals. The planning process comprises a definition of the 

goals, a valuation of the resources available for meeting the goals, and the definition of definite 

plans or initiatives that are intended to achieve the goals. The process usually includes a 

classification exercise that identifies the highest priority initiatives.  

The school strategic plan normally sets out the school’s strategic direction for the next number of 

years.  Included the school’s purpose, its values and environmental context, as well as its goals, 

targets and key development strategies. Strategic planning contributes to the progress of the 

school as an organization and the formation of operative strategies. Therefore, strategic planning 

is critically important for any organization for its development. Implementers of strategic 

planning, or some of their representatives, should take part in the planning process to ensure 

continuity from design to implementation. This is because of the fact that there must be co-

operation, agreement and communication in the context of strategic planning. 

According to Bryson (2011) a strategy is a plan that is intended to achieve a particular purpose. It 

is a disciplined effort to produce fundamental decisions and actions that shape and guide what an 

organization is, what it does and how it does it with a focus on the future. These days there is an 

increasing need for effective and efficient development of strategic plan for secondary schools. 

Many organizations around the globe have also started taking interest in developing strategic 

plans because many policies and program me which they initiated at different times have failed 

them. Introducing strategies and plans has been to acquire quality education, improve standard, 

and bring the school to effective self-management. A school’s strategic plan is the physical 

document that embodies the guiding orientation regarding how to manage the school within a 

larger national and local development perspective. Such a plan can lead to school effectiveness, 

improvement and development when properly implemented. 
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According to Chang (2008) a strategic plan is a living document that includes policy direction, 

implementation strategies, actions and benchmarks for implementation, monitoring and 

evaluation, as well as the expenditure framework which allows adjustments in areas for 

developments during implementation. This plan entails the school’s analysis of its strategic 

issues for development, prioritization, planning to address such issues and, finally, implementing 

a plan to address these identified issues for development. It ensures that the learners receive 

quality education in terms of holistic development and academic achievement. This explains that 

School Developed Strategic Plan is a live document, which automatically links to the whole 

school self-evaluation reports and Performance Appraisal Objectives where relevant. In this 

regard, some governments therefore made it mandatory for institutions to develop strategic plans 

in line with the national strategic plan. It becomes a requirement that public organizations 

including educational institution have to develop strategic plans as a means of enhancing results 

based management and efficiency in their operations. The plans provide direction in regard to 

resource targeting and program me implementation. Understanding concepts and approaches 

constructed by some educators help to facilitate the study. Therefore, the researcher’s try to 

include review of related literature that has valuable concepts related to the topic of study. 

2.2 The Concepts of Strategic Planning 

According to J.M. Bryson (2011) defines strategic planning as: A disciplined effort to produce 

fundamental decisions and actions that shape and guide what an organization is, what it does, 

and why it does it. To deliver the best results, strategic planning requires broad yet effective 

information gathering, development and exploration of strategic alternatives, and an emphasis on 

future implications of present decision.  

Boxall and Puecell (2003) define a strategic plan as formal document setting out an 

organization’s goals and initiatives over a defined time period. A school strategic plan has two 

dimensions namely: Operations and maintenance that focuses on routine day operations of the 

school. The other dimension focuses on improvements and future growth. Here, the aim of 

school strategic plan is to facilitate focused and planned development through the specification 

of objectives that can be attained (Dimmock, 1993). The school strategic plan focuses on a small 

set of realistic and prioritized objectives. It is medium term (3-5 years). In the School Strategic 

Plan (SSP) clear responsibilities are assigned to all stakeholders. It outlines the resources 

required and how the resources should be managed. The key purpose of SSP is to contribute to 
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the continuous improvement of the quality of learning and teaching through a process of regular 

and ongoing planning, evaluation and review. School strategic planning includes all aspects of 

the school that contributes to improvement such as curriculum, ethos, equal opportunity ties, 

staff development and behavior building. 

In summary, in our experiences the strategic plan offers a framework for addressing the 

challenges facing the school. It refocuses the Vision and Mission of the school as well as 

outlining its core functions. The strategic issues addressed relate to academic performance, 

curriculum implementation, infrastructural development, Information and Communication 

Technology integration as well as implementation strategies and desired outcomes. It outlines 

key issues relating to efficient service delivery and considers these in formulating the strategic 

direction the school will take. Also addressed are methods of resource mobilization and the role 

of stakeholders in the implementation of the plan. This study thus sensitizes all the stakeholders 

in the academic discourse of their vital roles in the management of our schools to realize their 

mission and vision. 

Wilkinson, et al., 2007 (as used in Assefa Beyene) states the key to successful institutional 

leadership, management and advancement is the design and implementation of a functional long 

range and strategic planning process. The real significance of strategic plan is that it directs 

senior managers’ attention away from day-to-day issues and forces a re-examination of the main 

purposes of the institution and its key relationships with its customers (Sallis, 2002, p. 119).  

  Strategic planning requires strategic thinking, which involves taking a broad set of facts. In 

addition, information into consideration as you strive to understand the present situation and 

circumstances, identify future trends and formulate future possibilities, decide on your 

organization’s core values and value proposition, develop or firm up your organization’s mission 

and vision, determine the means you will employ to attain your vision and accomplish your 

mission, and identify ways to mitigate or address challenges or obstacles likely to impede your 

progress or sub-optimize your overall success (Simerson, 2011; Taylor & Miroiu, 2002). 

Therefore, without a clear understanding of the institution’s core beliefs and values, decision-

making has no underpinning or consistency.  

Strategic planning enables the formulation of long-term priorities, and it enables institutional 

change to be tackled in a rational manner. Without a strategy, an institution cannot be certain that 

it is best placed to exploit new opportunities as they develop. It is a means of establishing major 
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directions for the school or department. Taken together, strategic planning and continuous 

quality improvement can dramatically improve the ability of the institution to meet the needs of 

its internal and external stakeholders (Paris, 2003).  

Strategy implementation requires strategic leadership skills in the organization. According to 

Reeves (2002), strategic leadership is the simultaneous acts of executing, evaluating, and 

reformulating strategies, and focusing organizational energy and resources on the most effective 

strategies. According to Harrison and John (1998), strategy implementation should be considered 

explicitly in the formulation stage so that any resulting strategy is in fact implementable when an 

organization has decided upon a particular strategic plan; planners and administrators are then 

charged with altering or creating an organizational structure to best carryout that plan.  

Ozdem (2011:) states that strategic planning is the process of deciding on an organization’s 

goals, determining the policies and programmers necessary to achieve all specific objectives, and 

establishing the methods essential to assure that the policies and strategic programmers are 

implemented. A strategy is a plan of action to realize the set goal and objectives of the school 

regardless of the changing environment. It is a succession of interrelated tactics intentionally 

organized to be executed in a particular order for achieving specific goals. Strategic planning is 

the process by which the school establishes its purpose, goals and objectives, where actions are 

formulated to achieve these in the desired period and where monitoring and evaluation 

mechanisms are established to assess progress and results (Allison and Kaye, 2005:123).  

According to Smith and Cronje (2004:29), strategic planning ensures that the organization is 

associated with the changing internal and external environment. This planning is formulated by 

top management and focus on the entire organization. Planning at strategic level includes: 

creating a vision (dream) of the future for the entire organization, translating the vision into a 

realistic mission statement, translating the mission statement into measurable long-term goals; 

and choosing a strategy to attain. 

Rossouw, Groenewald and Le Roux (2003:3) express that strategic planning is the decision and 

action arising from the devising and interpretation of strategies with the aim of realizing the 

school’s objectives. It is the process whereby all the organization’s functions and resources are 

combined and coordinated to implement formulated strategies, which are aligned with the 

environment in order to achieve the long-term objectives of the school.  Therefore, improve 

service delivery to all stakeholders. 
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All staff members in a school form part of the strategic planning process, since all of them, 

although working at different levels, are contributing towards achieving a school vision, mission 

and strategic values.  Rossouw et al (2003:3-5) state that strategic planning processes occur at 

Strategic level, Tactical level and Operational level  

In summary, in our experiences the strategic plan offers a framework for addressing the 

challenges facing the school. It refocuses the Vision and Mission of the school as well as 

outlining its core functions. The strategic issues addressed relate to academic performance, 

curriculum implementation, infrastructural development, Information and Communication 

Technology integration as well as implementation strategies and desired outcomes. It outlines 

key issues relating to efficient service delivery and considers these in formulating the strategic 

direction the school will take. Also addressed are methods of resource mobilization and the role 

of stakeholders in the implementation of the plan. This study thus sensitizes all the stakeholders 

in the academic discourse of their vital roles in the management of our schools to realize their 

mission and vision. 

2.3 Importance of School Strategic Plans 

Inyanga (2013) states that  school strategic plan improves the quality of teaching and learning in 

the school. It helps to win the support of the staff and helps the community to understand 

direction of the school. It also helps the school to focus on learner progress and achievement. 

The plan helps the management team to have a co-ordinate approach in managing the 

curriculum, staff and resources. The team is able to focus on common goals by providing 

learners and educators with learning targets linking staff development to school development and 

giving clear information about the strengths, weakness and priorities of the school. 

I n  t h i s  v i e w  C h e m w e i ,  L e b o o  a n d  K o e c h  

( 2 0 1 4 )  e x p l a i n e d  t h e  i m p o r t a n c e  o f  i n s t i t u t i o n s  

e v a l u a t i n g  t h e  c o n d i t i o n s  i n  t h e i r  o p e r a t i n g  

e n v i r o n m e n t s ,  e x a m i n e  c o m p e t i t i v e  p r e s s u r e s ,  

c a r r y  o u t  S t r e n g t h s ,  W e a k n e s s e s ,  

O p p o r t u n i t i e s ,  a n d  T h r e a t s  ( S W O T )  a n a l y s i s  

a n d  i d e n t i f y  s t r a t e g i c  i s s u e s .  T h e s e  i d e n t i f i e d  

s t r a t e g i c  i s s u e s  r e q u i r e  t h a t  t h e  i n s t i t u t i o n  

d e v e l o p  a  s t r a t e g i c  o r i e n t a t i o n  a n d  e x e c u t i o n  o f  
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s t r a t e g i e s  c a p a b l e  o f  m o v i n g  t h e  i n s t i t u t i o n s  t o  

t h e i r  d e s i r e d  f u t u r e  s t a t e s .  T h i s  e q u a l l y  i m p l i e s  

t h a t  t h e  i n s t i t u t i o n s  a i m i n g  a t  i m p r o v i n g  t h e i r  

s i t u a t i o n  n e e d  t o  e n g a g e  i n  p r a c t i c a l  s t r a t e g i c  

p l a n n i n g .  A s  ( P e a r c e  a n d  R o b i n s o n ,  2 0 0 7 )  p u t  

i t  s t r a t e g i c  p l a n n i n g  a n d  t h i n k i n g  i n v o l v e  

m a k i n g  c h o i c e s  a n d  d e c i s i o n s  a b o u t  t h e  l o n g –

t e r m  f u t u r e  o f  t h e  o r g a n i z a t i o n .  A  w e l l  

d e v e l o p e d  s t r a t e g i c  p l a n  f a c i l i t a t e s  p r o p e r  

i m p l e m e n t a t i o n .  F i n a l l y  i t  i s  w o r t h  m e n t i o n i n g  

t h a t  s c h o o l s  t h a t  a r e  o p e r a t i n g  w i t h o u t  s t r a t e g i c  

p l a n s  i s  a n  i n d i c a t i o n  o f  l a c k  o f  c o m m i t m e n t  o f  

q u a l i t y  m a n a g e m e n t ,  w h i c h  m a y  j e o p a r d i z e  t h e  

p r o v i s i o n  o f  q u a l i t y  e d u c a t i o n  s e r v i c e s ,  l e a d i n g  

t o  l o w  s t u d e n t  a c h i e v e m e n t .  

According to Rossouw et al (2003:3), the advantages of strategic planning highlight its 

importance 

are  it provides direction to the whole school and more specifically what the school aims to 

achieve, it makes management more aware of its external opportunities and possible threats, as 

well as internal strengths and weaknesses, it serves as a rational basis for managing the allocation 

of resources, it provides a sense of direction, continuity, and effective staffing and leadership, it 

assists management with coordination of various strategically related decisions, and it promotes 

a proactive management style.  

2.4 The Rational for Strategic Planning 

It is a rare individual, a rare organization, which is capable of altering its behavior or managing 

itself successfully without well defined plan. New pressure and demand require new skills. New 

roles must be carved for school staff. New processes to including the community and business in 

educational planning must be developed. New attitudes about ideas like involvement, authority 

power, and expertise must be developed among the entire educational community. Change 

seldom happens by accident. It must carefully plan, orchestrated, measured, and revised. It must 
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be nurtured, encouraged, and watched closely to make sure the results benefit learners. It must be 

tailored to fit individual school, communities and students (Smith,2009). 

2.5 Steps Followed in School Strategic Planning 

A strategic plan is a road map to lead an organization from where it is now to where it would like 

to be in five or ten years. According to Grant (2003), strategic planning is one step of strategic 

management, which is the process of defining the purpose and pursuits of an organization and 

the methods for achieving them. Strategic planning comprises the procedures of defining 

objectives and creating strategies to attain those objectives. A strategy is a long term plan of 

action designed to achieve a particular goal, as differentiated from tactics or immediate actions 

with resources at hand. The reason for strategic or long-range planning is to assist organizations 

in establishing priorities and to better serve the needs of the stakeholders. A strategic plan must 

be flexible and practical and yet serve as a guide to implementing programs, evaluating how 

these programs are doing, and making adjustments when necessary.  

A strategic plan must reflect the thoughts, feelings, ideas, and wants of the developers and 

mould them along with the organization’s purpose, mission, and regulations into an integrated 

document. The development of a plan requires much probing, discussion, and examination of the 

views of those who are responsible for the plan’s preparation. However, more often than not, the 

development of the plan is less complicated than is the implementation. Implementation, in 

essence, pulls a plan apart and diffuses it throughout an organization. Every unit within the 

organization which is involved must then accept the plan, agree to its direction, and implement 

specific actions (Bell, 2002). 

The first section of the literature review of this study deals with management and also indicates 

where strategic planning fits into the management process.  

2.5.1 Management   Process  

 Management can be defined as the process of planning, organizing, leading and controlling the 

resources of the organization to achieve its stated organizational goals.  

2.5.1.1 Planning   

Planning is the management function that determines the organization’s mission and goals. It 

involves identifying ways of reaching the goals and finding the resources needed for such a task. 

It entails determining the future position of the organization, and the strategic resources needed 
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to reach that position. Setting goals is an invaluable task that must be done to establish order 

within an organization. Planning is the base function of setting such goals, as well as the 

foundation for management. According to Thomas and Ellis (2007:547), planning is a never-

ending process. The moment planning ceases, the organization will begin to deteriorate. Both 

internal and external factors must be considered when planning is to be done. There will be times 

in any organization (such as a school) where long-term planning must take a back seat when 

short-term planning, due to an emergency, becomes a necessity.  

Jackson (2007:88) states that planning is the management task which integrates active reflection 

upon the goals of the organization.  Planning is concerned with what is to be done and how it 

should be done. In order to plan effectively and accordingly, school principals need to have 

sound knowledge of the internal and external environment of the school, relevant skills and the 

right attitude to plan successfully. Principals need to bear certain principles in mind when 

planning is done, such as the following; 

1. The planning should not be left entirely in the hands of external consultants. The School 

Management Team (SMT) and School Governing Body (SGB) must initiate and direct a 

process of planning.  

2. All shareholders who will have to implement plans should also be involved in drawing it 

up.  

3. Effective planning is no guarantee for effective management on the school. The 

implementation of planning must be effectively managed.  

According to Barnat (2005), planning encompasses four elements, namely:  

1. Evaluating environmental forces and organizational resources;  

2. Establishing a set of organizational goals;  

3. Developing strategies and plans to achieve the stated goals;  

4. Formulating a decision-making process.  

These elements are concerned with organizational success in the near future as well as success in 

the more distant future. When planning to the future, the principal normally develops a strategy 

for getting there. This process is referred to as strategic planning. This aspect is discussed in 

more detail later on in this chapter. The second function of management to be discussed is 

organizing. 

2.5.1.2 Organizing 
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Once plans have been made and are ready to be implemented, organizing comes into play 

(Redman, Snape, Wass and Hamilton, 2007:1492). It is basically impossible to organize until 

plans have been set, but once plans are set, then organization has purpose. Organizing combines 

the resources available to the school as an organization. These resources might include money, 

talent, technology, or tools. The compilation of these resources is the most efficient way of 

accomplishing organizational goals. Management will systemize the division of labor and 

resources, as well as determine where authority and responsibility lie once organizational efforts 

have been established. Organizing is the next logical step when planning has reached a certain 

point. Being that planning never ceases, it can be logically be assumed that organizing is an on-

going task as well (Thomas and Ellis, 2007:548). Proper planning and organizing is only possible 

when linked to a manager who leads.  

 

2.5.1.3 Leading  

Devitt (2009:31) states that after management have made a plan, created a structure, and hired 

the right personnel, someone must lead the process. Leading means communicating with and 

motivating the employees to accomplish the tasks necessary to attain the organizational goals 

within the context of a supporting organizational culture. Once planning has been established and 

organization has begun, leading becomes necessary to carry out said plans. Leading plays a 

significant part in prompting how each organizational goal is to be reached. Included in this 

process is open communication and supervision. Building relationships of trust and camaraderie 

will encourage the efforts of management in leading the organization (such as a school) to 

success. This can be achieved through proper and regular communication, i.e. where the 

principal communicate daily with heads of department and staff. All planning and organizing 

must be controlled by the manager. 

2.5.1.4 Controlling  

Bredmar (2012:481-482) asserts that the final phase of the management process is controlling. 

Controlling means monitoring employees' activities and determining whether the organization is 

on target toward its goals. Correction can be made as it becomes necessary. Controlling ensures 

that, through effective leading, what has been planned and organized to take place has in fact 

taken place. The three basic components create the control functions are elements of a control 
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system, evaluating and rewarding employee performance and Controlling financial, 

informational, and physical resources.  

Controlling is also an on-going process and is seen as an effective function to determine whether 

the school as an organization is on target toward its goals, and also to make corrections as 

deemed necessary (Thomas & Ellis, 2007:548). These are all managerial functions and are 

related and interrelated to each other. Strategic planning flows from planning as a management 

function. 

2.6 Plan Implementation 

Successful implementation is accomplished by turning strategic plans in to action plans that are 

executed at the operational level. Those action plans must address key strategic goals through 

practical steps, measure progress over time, assure that people have the resources they need, and 

keep everything on track.  The central reason for engaging in strategic planning is to better align 

the school with its environment (Rowley & Sherman, 2001, p. 22).  

The hardest  part of development planning things happen and there by turning good intentions in 

to something that makes a difference to  the social development by identifying and dealing with 

the forces or the pre- requited that promote or preventive the programmed movement .Thus, for 

the implementation of a given plan to be effective and attain its organizational objectives deep 

consideration of the participation of stake holders and institutional capacity is essential.  

2.6.1 Participation of Stake Holders in Strategic Planning Formulation and 

Implementation 

A given educational activity could be effective if it follows participatory planning system and if 

it has adequate implementation capacity. In this connection, Carron (1984) described that, if the 

participation of those that are to be affected by the plan is realized, if the plan address needs and 

interests of the target population , if the political and bureau support for the plan is strong. 

Stakeholders’ participation is the process whereby all those with an interest play active role in 

decision making and in the consequent activities which affect them. Being wider in meaning than 

community or beneficiary participation, it takes in to account the interest and concerns of all the 

people affected by the activity to be planned and implemented. Every one parents, teachers, 

principals, administrators, business members, board members, learners, and citizens has to be 
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part of strategic thinking and planning. Participation of stakeholders in school planning enable 

them to feel a sense of belonging and be honored that they are invited to help improved the 

school. Their interest in working for the school will increase once they have a chance to be 

heard. As a result, researcher’s new ideas generate ultimately to the instructional program. Their 

acceptance at the stage of implementation will be very high they will do their best to make the 

plan successful because they plan successfully because they consider it as their own, exert much 

effort and fulfill the necessary the feasibility of the plan.  

2.6.2 Institutional Capacity and Implementation of Educational Plans 

Despite its various benefits, educational tasks are complex and need adequate resources in order 

to be  implement education as social activity and where now a days, came to be emphasized 

more in connection to nations development, the need to implement the system demands for 

adequate resource; skilled man power, finance and material facilitates . 

Organization capacity is the rent capacity or potential of an organization to use its strength and 

overcome its weaknesses in order to exploit the opportunities and face the threats in external 

environment. It is also viewed as a skill for coordinating resources and putting them to 

productive use. Without capacity, resources even thought available and unique may be worth 

less. These organizational capability factors could be categorized as human resource capability, 

financial resources capacity, and information management capability that are described here 

under (Swiderska, 2001).  

2.7 Successful Plan Implementation Strategies 

Implementation is the process of translating the formulated plan in to policies and procedures for 

achievement the ground decisions and involves all levels of management in moving the 

organization toward its mission. The process seeks to create a fit between the organization’s 

formulated goal and its ongoing activities. Because it involves all levels of the organizations, it 

results in stated objectives; action plans, time tables, policies and procedures, and results in the 

organization moving efficiently towards its mission .  

2.8 Factors Influencing Strategic Plan Implementation 

Wittmann and Reuter (2008:79) indicate that there is overwhelming support for the 

implementation of strategic planning in schools as it generates a new focus on the quality of 
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education. Implementation of strategic planning at schools can however be influenced by certain 

factors. The following factors may influence the implementation of strategic plans at a school:  

The vision, mission, goals and objectives of the school: Depending on the vision and mission 

of the school as put forward in the strategic planning, specific goals and objectives may be 

formulated to improve the effectiveness of the school. These goals and objectives will have an 

influence on the ability of the school to successfully implement the strategic plan (Le Roux, 

2002:60). For instance, if it is the objective of the school to grow by enrolling more learners, 

then strategic plans must be in place to ensure that provision is made for appointing suitably 

qualified additional educators to manage this growth. 

Leadership of managers: The leadership style of the principal and other managers at the school 

may have an influence on the success of the implementation of the strategic plan. The manner in 

which managers motivate, guide and handle staff members involved in the implementation of 

strategic planning may contribute to the success or failure of such an implementation.  

School culture and climate: The unique culture and climate at the specific school may also 

impact on the success of implementing the strategic plan. A certain school culture (the way 

things are done at the school) and the related school climate (the general atmosphere prevalent at 

the school) may encourage or discourage stakeholders in the implementation of a strategic plan 

(Department of Education, 2007:13).  

Socio-economic circumstances: According to Le Roux (2002:58), public organizations, such as 

schools, are dependent on government in terms of funding. Funding (be it through subsidy, 

school fees or fundraising) for schools has a direct bearing on successful implementation of 

strategic plans of schools.  

New and amended policies and legislation: Policy changes and new or amended legislation on 

the national and provincial levels may have an effect on strategic plan implementation (Elmore 

2004:38). Many policy changes in terms of curriculum, as well as decentralization of 

management in schools may have an influence on how the implementation of strategic plans is 

influenced. A strategic plan in the process of implementation may therefore have to change to be 

in line with certain policy changes.  

According to Tracy (2012), the essences to the successful implementation of a strategic plan are 

leadership, commitment, ownership, and accountability; belief in the plan; communication; 

monitoring progress; praise and recognition; and patience. To avoid failure information should 



 
 

23 
 

be gathered from all stakeholders, roles and responsibilities should be clearly defined, 

expectations must be communicated, interest must be maintained in the process and the progress 

and the process should continually be monitored. One of the important stages in planning 

exercise is detailing out the implementation plan.  When planning at the lower levels, 

implementation is part and parcel of planning activities. A failure in the achievement of plan 

targets in the education sector is generally attributed to the lack of detailed planning for 

implementation. Planning for implementation facilitates the process of implementation programs 

and projects by providing a sound mechanism of monitoring in the form of implementation 

schedule and it also increasing the efficiency of the system by minimizing the implementation of 

a given program or project. Planning for implementation makes it possible to critically analyze 

the activities of a given educational program and to develop an implementation schedule which 

can be used for monitoring the progress of implementation. 

In general Carron, (1984) describes political commitment to support planning activities, to 

provide clear responsibility and rights of implementers, clear educational polices and priorities, 

clear technical alternatives, assessment of public opinion to elicit support, administrative support, 

and co-ordination between government and private sectors could promote the implementation of 

educational plans. On the other hand, the implementation of development plans can be affected 

by several conditions. In any educational organization, for plans and programs to be successfully 

implemented, there must be a deal management capacity. The management capacity needs to be 

raised to a level where it can mobilize resources, respond to various requests and handle 

challenge effectively. Unless effective management is seen as top priority makers, the scarce 

resources which are allocated for educational will not be utilized properly.  

In such a case, from our daily activities it was difficult to do the job as intended. If the job is not 

properly done it would have a negative effect on the future development of a country because 

education and development are interdependent. The success or failure of any organizational 

largely depends on its structure, managers and staff competence, resources, legal regulatory and 

political environment. 

2.9. Organizational Structures 

Structure refers to the arrangement of authority, accountability, relationships, activities and 

communication channels within an organization. It is a deliberate pattering of relationships as 
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well as a mean for grouping the activities and assigning them to specific positions and people to 

realize organizational goals. This shows its importance in getting the work of an organizational 

accomplished. Organizational structures can be either effective or in effective depending on the 

way how jobs, authority and positions are distributed in the organization or at all management 

levels of the education system(Lockheed and Adriaan, 1991). People in any organization may 

not do their jobs properly for one reason or another. One of the causes could be attribute to the 

structure where responsibility is not coupled with authority and resource. They fail to their jobs 

effectively when they have no the authority or resources to do the job. The responsibility given 

to one person or a group of people in any organization must be commensurate to authority 

delegated otherwise it is hardly possible to perform the task as desired. If the delegation of 

authority does not much with responsibility, organizations will be adversely ( Thomas, 1993). 

2.10.Availability of Human Resources 

Any organization, both managers and other employees can contribute best to the success of the 

organization when they possess the required skills. The level of education and training of 

individuals can have direct influence on the quality of their performance and consequently on the 

attainment of organizational objectives. Therefore, there is need to staff organizations with 

people who have the appropriate type and level of education and training.  

Now a days, the initial training each personnel has for the position he/she holders is be coming in 

adequate because our contemporary world is characterized by rapid development of science and 

technology which affect many jobs and modify the corresponding qualification and skills 

required (Bertrand,1992). This development brings about changes in all sprees of human 

activities. Employee’s past experiences, tools, attitudes, needs, and interest become obsolete  and 

not acquiring qualified work force implies there is necessity to up to date their professional to 

competencies. Since the world is rapidly evolving, professionals will face problems for the fact 

that their initial training will not see them throughout their lives .This show that continuous on 

the job training is of paramount importance to cope up with the changing world in carry out 

duties and responsible as per the organizations interests.  
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2.11. Finance 

Finance is needed for the proper operation of any organization. This is true of the educational   

organization to the managerial personnel of all levels and programs materials to use and all other 

essential need money (Adesina 1990). It is of paramount importance specially, at a school level 

where the actual teaching- learning activity is carried out. The amount of finance that is available 

to schools and the way it utilized influence the quality of their performances. So this resource 

needs to be managed wisely in order to increase its contribution to the betterment of the quality 

of education ( Lockheed and Androann, 1991).  

2.12  Instructional Materials 

Education was conceived as a process of transmitting factual knowledge and the teaching 

learning activities were verbal - oriented and not activity oriented. Memorizing facts was 

considered as sufficient and successful learning.  The learners were discouraged not to be 

inquisitive and little attention was given to their ability. In general, it was teacher – centered ; the 

teachers is authoritarians; whatever he/she says is correct and accepted by the learners who are 

passive listeners .However, now  a day, the learners centered approach  which encouraged the 

activity participation of the learners with optimum use of instructional materials has been on use, 

and the teachers is intended to play facilitating role. This can materialize when instructional 

materials such as textbooks, teacher’s guides, workbooks reference materials, Science kits, and 

others relevant teaching aids that can contribute to the enhancement of learners’ achievement are 

available. Following the dawn fall and replacement of the Derg regime by the transitional 

government of Ethiopia in 1991 and later on the Federal Democratic republic of Ethiopia, among 

the major changes that were promised and are being implemented; the transition from highly 

centralized system to decentralized system of governance is the major one. The educational 

system which was highly centralized since its time of beginning in the country has been 

decentralized with major devolution of powers to the local levels. In this connection, due 

emphasis was given to decentralized educational management after the declaration of the New  

Education  and Training policy (ETP) in 1994. 

To this effect, the regional education Bureau, Zonal and woreda education office including 

schools have been given responsibilities to plan and implement education program in their 

respective localities. More specifically, the woreda education office as the closest body to the 
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schools and community, in which the actual implementation of policies and plans is under taken 

and are expected to perform the responsibilities such as: making technical support to the 

development and implementation of plans and programs at school level, supervision of schools 

and working with teachers to maintain education standards, inspecting the implementation of 

curriculum at school level and recommending improvement, conducting and coordinating in 

service training for teachers and administrative personnel, distributing text books and educational 

materials on time, and collecting information and data on education and compiling and 

submitting to zonal education offers (Ayalew , 2000). 

. Schools develop strategic plans in consideration of school objectives, vision and mission. As 

noted by Swiderska (2001), stakeholder participation plays a critical role in ensuring that 

strategic planning efforts are successful and in preventing potential problems at the 

implementation stage. Stakeholder participation brings considerable benefits in terms of building 

the conditions necessary to facilitate smooth implementation of strategic plans. Therefore, the 

researcher will expect that stakeholder participation in strategic planning influences 

implementation effectiveness. A strategic plan normally is a plan on how resources are to be 

mobilized and utilized to meet organizational goals and objectives. According to Garber (2006), 

as the plan is implemented the board should monitor the performance indicators so that goals, 

strategies, objectives, and tactics adapt to unforeseen events, and changes in the organization and 

environment. School leadership is also an important determinant of effectiveness of 

implementation of strategic plans. Leadership is the most important factor in the success of an 

organization. It is the leadership that develops annual objectives and tactics on governance goals. 

If the administrators fail to do their work effectively, then the implementation phase is bound to 

face problems (Sullivan & Glanz, 2000).  

For schools that will be prepare strategic plans, there is challenges of effective implementation of 

strategic plans. Such factors, which are the independent variables of the study, may have an 

impact on the implementation of strategic plans, which is the dependent variable of the study. 

The outcome of implementing strategic plans is school performance as measured in terms of 

academic performance, students’ discipline and quality of teaching and learning resources. There 

are also intervening variables in the study, which can affect the relationship between the 

independent and dependent variables. Some of the intervening variables to be considered include 
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training of principals in strategic planning, principals’ work experience, and frequent transfer of 

principals. 

To summarize the review of related literature, the topic mentioned about the concepts of strategic 

plan, importance of school strategic plan, rationale of the strategic plan, plan implementation, 

successful plan implementation strategic, factors influence strategic plan implementation and 

organization are explained in  detail.  
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3.RESEARCH DESIGN AND METHODOLOGY 

3.1   INTRODUCTION 

This chapter presents the research design, source of data, target population, sample and sampling 

techniques, data gathering instruments, reliability and validity, data collection procedures and 

methods of data analysis and ethical consideration. 

3.2 Research Design 

The nature of the problem under investigation governs the method to employ in conducting the 

research. This study was aimed at assessing school development strategic planning and 

implementation in secondary schools of West Shoa Zone Toke Kutaye Woreda.  For this study, a 

descriptive survey design is employed on the assumption that it will help to gather a larger 

variety of data related to the problem under the study. In relation to this assumption, 

Kothari,(2004) asserted that, descriptive survey design was appropriate for collecting 

information from a relatively large number of respondents.  

 In addition, the descriptive survey design was  appropriate when the investigator collected 

opinion and attitude of respondents regarding an issue in the wider areas under consideration.  

Because an assessment of school development strategic planning and implementation was 

perceived from the opinion survey of school principals, vice principals, department heads, 

teachers, PTAs and Woreda education office experts.  Descriptive survey designs are used in 

preliminary and exploratory studies to allow researchers to gather information, summarize, 

present and interpret for the purpose of clarification (Orodho, 2002). 

3.3   Source of Data 

Primary as well as secondary source of data were used in the study. The primary source of data 

was gathered from school principals, vice principals, department heads, teachers, PTAs 

members, Woreda education offices experts and Students counseling representative. The 

selection of these as a source of data were intentionally based on the expectation that they may 

have better information and experience regarding the assessment of school development strategic 

planning and implementation in their respective schools. In addition to this secondary source 

such as strategic planning document review of the school, were consulted in order to substantiate 

the data obtained through questionnaires. 
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3.4. Target Population, Sample and Sampling Techniques 

There are four secondary schools and one preparatory school in West Shoa Zone Toke Kutaye 

Woreda. The researcher took all the secondary schools from the Woreda. Because of the number 

of schools are small. Five of the schools were  selected using census sampling techniques for this 

study. In the selected secondary and preparatory schools there were five principals, five vice 

principals, 25 departments’ heads,58 teachers, 35 PTAs members 5students’counseling 

representatives and 5 Woreda education office experts. Principals, vice principals, department 

heads and PTAs are selected using census sampling techniques, because the researcher attempt to 

gather the information from every members of population. Whereas, teachers, students’ 

counseling representatives and Woreda education office experts are selected by using purposive 

sampling technique. In each sampled school there are 5 departments from each department the 

leaders are more experienced and participate in school management activities. The teachers those 

who participated in the sample are those who have more than 5 years experiences in teaching. 

The sampled WEO experts are those who are in planning and project department at Woreda 

education office level. Administrative vice principals are not in the sample, because most of the 

time they are focused on non academic activities than in academic activities. 
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Table: 3.1 Sample Schools and Respondents 

No Schools 

considered  

for 

sampling 

 

Principals   

vice 

principals 

Department 

Heads 

 

Teachers 

 

PTAs 

 

Student 

counseling 

representative 

WEO 

Experts 

 

Total 

1 Toke 

Erensa 

secondary 

school 

1 1 5 8 7 1  23 

2 Gorosole 

secondary 

school 

1 1 5 10 7 1  25 

3 Guder 

secondary 

school 

 

1 

 

1 

 

5 

 

20 

7  

1 

 35 

4 Guder 

Preparatory 

school 

1 1 5 15 7 1  30 

5 Mutulu 

secondary 

school 

1 1 5 5 7 1  

 

20 

 WEO     7  5 5 

  

Grand 

Total 

 

5 

 

5 

 

25 

 

58 

 

35 

 

5 

 

5 

 

138 

 

3.5. Instruments of Data Gathering 

Instruments used in this study are close ended and open ended questionnaire, interviews and 

document review also consulted. The content validity of the questionnaires items are commented 

and amended after seen by colleagues, experts and professionals. After the necessary revision 

has been made, the questionnaires are disseminated to the sample respondents. 

3.5.1 Questionnaire 

The first part of the questioners dealt with personal data, the second one is used to assess how the 

strategic plan prepared and implemented in the secondary school. The third one is used to 
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identify the major factors that affect the formulation and implementation of strategic planning at 

secondary schools. 

A questionnaire is a form used in a survey design that participants in a study complete and return 

to the researcher. The participant chooses answers to questions and supplies basic personal or 

demographic information. Questionnaires are used to obtain information from Principals, vice 

principals, department heads, and teachers in the sample schools. The researcher uses close-

ended questions and open-ended questions items. The close ended items contain Likert type 

items and some open-ended question was forwarded the respondents demanding them to write 

variables and possible suggestion. The questionnaires were prepared in English language based 

on the basic research questions. Open ended questionnaires require the respondent to give direct 

views. The researcher used the questionnaire to collect data because, they are easy to respond, to 

analyze and they take a short time.  

3.5.2 Interview 

An interview of semi structured survey is a form on which the researcher records answers 

supplied by the participant in the study. The interview was conducted in order to get in depth 

information and to cross check and supplement the information was collected through the 

questionnaire about the school development strategic planning and implementation in Toke 

Kutaye Woreda secondary schools. The interview survey was particularly used to get data from 

WEO experts since they have better understanding of the school development strategic planning 

and implementation. Students counseling representative they have top student better 

understanding on school activity. The interviews are originally developed in English by the 

researcher and translated in to their mother tongue language to create convenience to the 

respondents. In doing this, interview guide questions were prepared with the focus to get detail 

information focusing on the basic research questions.  

3.5.3 Focus Group Discussion (FGD) 

Focus group discussion was conducted with school development strategic planning and 

implementation. The FGD conducted in order to get in depth information and to cross check and 

supplement the information were collected through the questionnaire about the school 

development strategic planning and implementation in Toke Kutaye Woreda secondary schools. 

The FGD survey is particularly used to get data from PTA members since they have better 
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understanding on the school development strategic planning and implementation. In doing this, 5 

FGD each group has seven members. The FGD guide questions were prepared with the main 

focus to get detail information focusing on the basic research questions.  

 

3.5.4 Document Analysis 

A document analysis is a secondary source of data that used to collect adequate data on basic 

research questions that focus on the school development strategic planning and implementation. 

It is particularly used to get data from schools written documents like school development 

strategic planning, implementation reports and documents of feedback given on the school 

development strategic planning and implementation by supervision and inspection at different 

time. The instrument had its own checklists to better facilitate the document analysis process.  

3.6. Reliability and Validity Test for the Research Instrument 

3.6.1.Pilot Testing 

Pilot study  was  conducted out of sampled an similarity schools  in  Meti and Babich  Secondary 

schools for  12  respondents  to  check  the  reliability  of  items  prior to the final administration 

of the questionnaires to all respondents. The pilot test was conducted to secure the validity and 

reliability of the instruments with the objective of checking whether or not the items included in 

the instrument can enable the researcher to gather relevant information.  The validity test from 6 

(50%) teachers, 2 (16.66%) principals, 2 (16.66%)  vice principals, 2 (16.66%) department 

heads. The educational level of respondents is 4 (33.3%) of them are masters degree, 8 (36.6%) 

university degree. The work experience of them is 5 up to 10. Besides,  the  purpose  of  pilot  

testing  was  made  necessary  amendment  so  as  to correct  confusing  and  ambiguous  

questions.  The result of the pilot testing is statistically computed by the SPSS computer 

program. The Cronbach’s Alpha model was used for analysis. Based on the pilot test, the 

reliability coefficient of the instrument was found to be statistically calculated. 

Checking the validity and reliability of data collecting instruments before providing to the actual 

study subject was the core to assure the quality of the data (Yalew Endawok, 1998, and Daniel 

M., 2004).  The participants of the pilot test was  also  taken as  first hand  informed about how 

to evaluate and give feedback on the relevance of  the  contents,  item  length,  clarity  of  items  
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and  layout  of  the  questionnaire.  Based  on  the reflections,  the  instruments  were  improved  

before  they  were  administered  to  the  main participants of the study so that irrelevant items 

were removed, lengthy items were shortened and many unclear items were made clear. 

The  internal  consistency  reliability  estimate  was  calculated  using  Cronbach’s  Coefficient  

of Alpha  for  the  questionnaires.  The  researcher  found  the  Coefficient  of  Alpha  (∝)  to  be  

0.893, which  is  regarded  as  strong  correlation  Coefficient  by  (Daniel  2004,  and  Jackson,  

2009). Supporting this, Cohen, L, et al. (2007) also suggest that, the Cronbach’s Alpha result 

>0.9 excellent, >0.8 very good, >0.7 acceptable, ∝< 0.6 questionable, and < 0.5 poor. The table 

below indicates the computed internal reliability coefficient of the pilot test.   

Table 3.2: Reliability Statistics 

S.N  Variables No. Items Cronbach’s 

Alpha 

1 Participation of stakeholders (Principals, v/principal, teachers 

and dip. Heads) 
10 .890 

2 The schools capacity in school development strategic planning 

and implementing at school level. 

15 .869 

3 The extent to which your school practices the following 

strategies  
10 .903 

4 The major factors that affecting school development strategic 

planning and implementation at school level are listed here 

under. 

11 .913 

 Total Reliability Coefficient   46 0.893 

3.7Procedure of Data Collection 

After making agreement with the concerned participants, the researcher introduces his objective 

and purposes. After getting their willingness, the researcher gave orientation on how to respond 

to the questionnaires and interviews. Then the questionnaires were distributed to principals, vice 

principals, department heads and teachers  in selected schools to collect better and relevant data, 

the questionnaires are going to include both close ended and open ended items. The close-ended 

items contained rank order items and some open ended items that are relevant to the issues 

addressed in the research questions. Open-ended questionnaires were forward to the respondents 

demanding them to write variables and possible suggestions.  
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Interviews were designed to gather in depth information on issues that require more clarification 

from WEO experts and student counseling representatives. The focus group discussions were 

accomplished with group of PTA in each school. The information from strategic planning 

document of the schools serves to investigate the process followed in developing and 

implementation, mechanisms used to minimize challenges and use opportunities, the strategic 

planning of sample schools are consulted. For instruments (questionnaires and interviews) were 

distributed the researcher had made series of contacts with respondents in the sample schools to 

get necessary and clear information’s. By using checklist the information of data were collected 

from schools written documents like school annual development strategic planning, 

implementation reports and documents of feedback given on the school development strategic 

planning and implementation by supervision and inspection at different time. The participants 

allowed to give their own answers to each item independently as needed by the researcher. They 

closely assisted and supervised by the researcher himself. Finally, the data was collected by the 

researcher. 

3.8 Methods of Data Analysis 

The data was analyzed both quantitatively and qualitatively. Quantitative data analyzed by using 

frequency, percentage and mean scores. On the other hand, qualitative data were analyzed by 

narration and description (Kothari ,2004).  

3.8.1 Quantitative Data 

As regards to the quantitative data, responses were categorized and frequencies are tallied. 

Percentage and frequency counts were used to analyze the characteristics of the population as 

they help to determine the relative standing of the respondents. The items of the questionnaires 

presented in tables according to their conceptual similarities. The scores of each item is going to 

organized statistically compiled and imported in to SPSS version 20 to calculate frequency, 

percentage and the mean value of each item. Percentage and frequency were used because these 

are easier to interpret and useful to compare the trend over item or among categories.  

Moreover, the study employ mean score for the analysis of questionnaires. Mean scores takes all 

scores into account and support percent. Likert scale is employed to identify to what extent the 

respondents agree or disagree. The scale consists of five scales; 5=strongly 

agree,4=agree,3=undecided,2=disagree and 1= strongly disagree. 
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The T- test was used to see opinion difference between teachers, management body (principals, 

vice principals and department head). 

3.8.2 Qualitative Data 

The data were collected using structured interview, FGDS, open ended question item and the 

document analyses are analyzed and interpreted narrative. The hand written notes of interview 

categorized and complied together into themes. The interview questions were prepared in 

English and translated into Afan Oromo the official work of the region. Summary sheets were 

prepared and translated into English. The result of document analysis and open ended questions 

is summarized and organized into related category.  

Accordingly, analysis and interpretations were made based on the questionnaires, interviews, and 

document analysis. Finally, the overall course of the study was summarized with findings, 

conclusions and some possible solution.  

3.9 Ethical Consideration 

In conducting this study, emphasis were given to every important ethical issue. First, before 

entering into the actual data collection, a formal letter was received from the department of 

Educational Planning and Management of Addis Ababa University. Then, the letter was given to 

the Woreda Education Office head by the researcher and good rapports were created at the same 

time. Similar procedures were followed when the researcher went to schools. In addition, peoples 

participated with their full permission. Every effort was to keep participants anonymous and 

confidentiality. Moreover, every source that was used in this study was acknowledged. 
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CHAPTER FOUR 

4. PRESENTATION AND ANALYSIS OF THE DATA 

4.1 Introduction 
 

This chapter presents the findings of the study using descriptive statistics that involved the use of 

means, frequency, standard deviations and percentages. In addition, the qualitative data collected 

from WEO experts, students’ counseling representatives’ interviews and PTAs group discussions 

were included to supplement the findings. The quantitative findings were presented from 

principals, vice principals, department heads and teachers in form of tables while the qualitative 
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data were assigned meaning and discussed as themes arise. This chapter deals with presentation 

and analysis of the data that are categorized into two parts. The first part treats the characteristics 

of the respondents and the second deals with the analysis and presentation of the data on the 

status of strategic planning formulation and implementation processes in Toke Kutaye Woreda 

secondary schools.     

As the main sources of information, 93 copies of questionnaires; 5 for principals,5 for vice 

principal, 25 for department heads and 58 for secondary school teachers were prepared and 

administered. Of this questionnaire 84 (90.3%) copies were returned to the researcher. That is 32 

(38.1%) from management body (principals, vice principal and department heads) and 52 

(61.9%) from teachers respondents were returned. 

When the researcher conducted the research, he planned to make an FGD for 35 PTAs members. 

However, 32 (91.42%) of them participated on the FGD. The WEO experts all participated on 

interview question. This means, among 5 selected 5 (100%) of them took part on interview. On 

the side of students, the researcher selected all 5 (100%) of them participated and responded the 

interview question. 

 

 

 

 

4.2 . Characteristics of the respondents 

In the questionnaires, the respondents principals, vice principals, department heads and teachers 

were asked to indicate their sex, educational level, work experience, their position and trained or 

non trained at school level.     The table below indicates their response. 

Table 4.6Demography characteristic of the respondents 

Demography 

characteristic  

Pri

nci

p 

% v/pr

inc 

% d/hea

d, 

% Tea

che

rs 

% Freq

uenc

y 

Percen

t 

Sex            

Male 5 100 5 100 22  47  79 94.05 
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Female - - - - -  5  5 5.95 

Total 5 100 5 100 22  52  84 100.0 

Education 

level 

          

Degree 2 40 4 80 16 72.7  42 80.77 64 80.9 

Masters 3  60  1 20  6 27.3 10 19.23 16 19.1 

Total 5 100  5 100  22 100  52 100 84 100.0 

Work 

experience 

          

5-10 5 100 5 100 10 40 26 50 46 54.8 

11-15 - - - - 15 60 14 26.92 29 34.5 

16-20 - - - - - 0 7 13.46 7 8.3 

>20 - - - - - 0 2 3.85 2 2.4 

Total 5 100 5 100 25 100 49  84 100.0 

Trained  4 80 2 40 5 22.7 5 9.6 16 19.05 

Non Trained 1  3  17  47  68 80.95 

 

The analysis of the demographic characteristics showed influences on strategic plan formulation 

and implementation. The analysis and discussion below captures the findings and the 

implications that the same have on strategic plan formulation and implementation. 

The researcher sought to determine whether the respondents were indeed the principals, vice 

principals, heads of department and teachers in their respective schools. This was to ensure that 

the survey results were valid and reliable. From the findings in the table above, majority (61.9%) 

of the respondents were teachers and 26.1% were heads of departments while 5.9% of the 

respondents were vice principals and 5.9% of the respondents were principals. This implies that 

majority of the respondents were teachers. 

The research sought to establish respondents’ working experience based on the number of years. 

They have worked in the schools from the findings in the table above, majority (54.8%) of the 

respondents had worked in the schools for a period of between 5 -10 years, 34.5% had worked 

for 11-15 years, 8.3% had worked for a period of between 16-20 and 2.4% had worked over 

20years in the schools. This implies that majority of the respondents had worked in their schools 

for a period of between 5 -10 years. 

The study further sought to establish the level of education of the respondents. From the study 

findings presented in the Table above, majority (80.9%) of the respondents had university degree 
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as their highest level of education while 19.1% had Master's degree as their highest level of 

education. This implies that majority of the respondents had university degree as their highest 

level of education. Additionally, in the case of standards secondary school principals and vice 

principals require Masters Degree, teachers require degree in their field. From the above table 

40% of principals hold degree, 60% of principals hold Masters 80% of vice principals hold 

degree and 20% of them hold Masters Degree, 88.5% of teachers hold degree,19.5% of them 

hold Masters Degree. The above data implies less than 50% of vice principals were below 

standards. Even though greater than 50% of principals are with standard, there is a problem of 

school development strategic planning and its implementation at Toke Kutaye Woreda secondary 

schools. From the above analysis, the researcher identified that the principals at secondary school 

and teachers at preparatory becoming beyond the standard has an influence.  

As it concluded from the above table, the amount of trained about in strategic planning 

development 4 (80%) principals, 2 (40%) vice principals, 5 (22.73%) department heads, 5 (11%) 

teachers. On the other hand, the amount of non trained was 1 (20%) principal, 3 (60%) of vice 

principals, 22 (77.3%) of department heads and most of the teachers. This implies that, the 

training was very important for all stakeholders. However, absence of taking training has great 

influence. If the non-trained person prepares strategic plan, the quality of the plan becomes very 

low. The interest and initiation of the person who prepared the plan also becomes very low. Not 

only this, the developed plan is also difficult to implement.  

4.3. Analysis and presentation of the data 

4.3.1. Stakeholder participation in school development 

To identify the level of stakeholder participation on school development strategic plan and 

Implementation the responses of the managements and teachers were assessed. The mean scores 

rated by the respondents were interpreted as 0.05-1.49= very low, 1.50 - 2.49= low, 2.50-

3.49=medium, 3.50 -4.49=high, and above 4, 49 very high. T-test result showed that there is no 

statistically significant difference among the opinions of respondents since the P- value is greater 

than 0.05. 

N Items  Mean and standard  
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Table 4.7: Stakeholders’ Participation  

N.B Significance difference is at   = 0.05 level with degree of freedom (1, 83)  

As is shown in Table 4.2, item 1, respondents were asked to indicate the community takes part in 

planning educational activities at the school level. Accordingly, managements (mean =2.85) and 

teachers (mean =2.48) respondents rated as medium with mean scores found between 2.5-3.49. 

T-test was computed to identify the existence of significant difference between the views of 

managements and teachers respondents. This could be resulted from inefficient organization, 

utilization and provision of information that leads respondents lack adequate information 

o deviation of Respondents  

Mean/ 

SD 

Manag 

N=32 

Teacher 

N= 52 

 ̅ F-ratio Sig. 

1 The extent to which the community take 

part in planning educational activities at 

the school level 

Mean  

 

SD 

2.85 

 

.715 

2.48 

 

.715 

2.04 

 

.768 

13.76 .000 

2 The extent to which the school involves 

stakeholders for implementing  school  

activities 

Mean 

 

 SD 

2.19 

 

.730 

2.80 

 

.816 

2.37 

 

.803 

11.54 .001 

3 The extent to which the stakeholders take 

part in evaluating educational program 

implementation. 

Mean 

 

 SD 

2.22 

 

.789 

2.52 

 

.770 

2.31 

 

.791 

2.567 .113 

4 The degree to which the school gets 

financial support from the community to 

run school activities 

Mean/ 

 

SD 

2.25 

 

.709 

2.76 

 

.723 

.746 

 

.81 

8.823 .004 

5 The community contribution in 

constructing and maintaining the schools 

(e.g provision of materials, labor support 

etc) 

Mean  

 

SD 

3.55 

 

.690 

3.76 

 

.645 

3.37 

 

.690 

1.134 .145 

6 Work collaboration between the 

community and schools in promoting 

education activities ( e.g plan 

implementation, motivating and 

evaluation). 

Mean 

 

 SD 

2.70 

 

.740 

2.44 

 

.712 

2.39 

 

.728 

11.14 .002 

7 The degree that teachers take part in 

strategic planning formulation and 

implementation of educational activities at 

the school level. 

Mean 

 

 SD 

2.27 

 

.739 

3.00 

 

.764 

2.49 

 

.814 

16.75 .000 
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regarding the availability of data in the schools. From this it is possible to conclude that, the 

availability of data in the sample schools was not at desired level, which in turn adversely affects 

the proper formulation of strategic planning in the schools.  In relation to this Sergiovanni (2001) 

stated that educational data/ information is very important in formulating policies and strategies, 

for planning purposes and for monitoring and evaluation of policy implementation.  

In addition to this, the interview one of Woreda education expert (W1, W2, W3) pointed out, 

The community has little awareness about the advantage of planning they have little 

understanding (awareness) on planning. Most of the time they are participating on the 

school assembling. Planning is done by principal and announced to the community. 

In the similar way, the other expert (W4) pointed out, 

The communities do not know on what the school plan depends, why and when the school 

plan is prepared. 

As majority interviewed respondents revealed that there is no awareness given for the 

community to take part in educational planning activities at the school level. In the similar way, 

most of the school PTA members in FGD mentioned, The school principals was not participating 

the PTA members to prepare the plan and they prepare the plan by themselves. The communities 

are not participating in the secondary school educational planning. 

The above data explains that the participation of community in educational planning is low. It 

requires the awareness of community to improve the participation in planning educational 

activities at school level. In addition to the above, on the open-ended question most of the 

respondents revealed that there is low participation of the community in planning educational 

activities at the school level.  
 

To strengthen the above idea with other research work, the findings of Jackson,(2007)indicated 

that low participation of community in educational planning was seen as a common school 

problem. This shows lack of stakeholder participation affects quality of educational planning.  

As depicted on Table 4.2, item 2, respondents were requested to the extent to which the school 

involves stakeholders for implementing school activities. Accordingly, managements and 

teachers respondents rated low with average mean values that lie between 1.5-2.49. T-test was 

computed, and there was statistically significant difference observed among the views of 
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respondent groups on the raised issue. From this, it is possible to understand that, there is low the 

school involves stakeholders for implementing school activities. 

In addition to this, the interview one of Woreda education expert (W2, W3 and W5) similarly 

pointed out, 

The involvement of school stakeholders in implementing in the school activities was low. 

Most of the time only teachers and students participate on school plan implementation. 

As majority interviewed respondents revealed that there is no awareness given for the 

community to take part in educational planning implementation activities at the school level. 

In addition to the above, on the open-ended question most of the respondents revealed that there 

is low participation of the community in implementation of educational activities at the school 

level (Olsen, 2006).  

As can be seen from Table 4.2, item 3, respondents were requested to rate on the extent to which 

the stakeholders take part in evaluating educational program implementation. Accordingly, 

management (mean=2.22) and teachers (mean=2.52), that indicates the extent to which the 

community take part in evaluating educational activities at the school level was low. The test of 

T-test was applied to test whether all groups equally expressed their opinion on the extent of 

stakeholders’ participation in evaluating educational activities. The T - test result showed that at 

95% of confidence interval, the mean values are found to be below average. This means that the 

extent of stakeholders’ participation in evaluating was low. 

In addition to this, the interview one of Woreda education expert (W1, W2, W4) pointed out, 

The community take part in evaluating educational activities at the school level was low. 

Most of the time the school participate teachers on the evaluating educational activities 

at the school level.  

As majority interviewed respondents revealed that there is no awareness given for the 

community to take part in evaluating educational activities at the school level  

In the similar way, most of the school PTA members in FGD (FGD 1 and FGD 2) mentioned, 

The school principals was not participating the PTA members and communities to 

evaluating educational activities at the school level. They evaluate by themselves.  
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The above data in the quotation explains that the participation of community in the evaluation of 

educational planning implementation is low. It requires the awareness of community to improve 

the participation in evaluating educational activities at school level. 

In addition to the above, on the open-ended question most of the respondents revealed that there 

is low participation of the community in evaluating the implementation of educational activities 

at the school level.  

As indicated in table 4.2, item 4, management (mean=2.25), and teachers (mean=2.76) replied 

that the degree to which the schools get financial support from the community to run school 

activities was rated as medium by teachers. On the other hand, management agreed as it was low. 

T-test result showed that there is statistically significant difference among the opinions of 

respondents since the P- value is less than 0.05. From this it is possible to conclude that the 

commitment of schools management body to mobilize the community so as to get financial 

support as required, when the community is expected to cover most of the school expenses 

(MoE, 1994).  

In addition to this the interview one of Woreda education expert suggests, 

The community participation in financial support was low. They think as all budgets are 

covered by the government. They have no understanding (awareness) on their 

responsibility. 

In the similar way, the other expert pointed out, 

Some communities do not know on what the school support depends, why and when the 

school is  supported. 

As majority interviewed respondents revealed that there was weak participation in financial 

support in educational activities at the school level. 

To strengthen the above idea with other research work, the findings of Adesina, (1990)indicated 

that low community participation in financial support affects quality and success of educational 

activities 

In item 5, Table 4.2, respondents were requested to rate the community contribution in 

constructing and maintaining the schools (e.g. provision of materials, labor support 

etc).Accordingly, mean scores = 3.55 and 3.76 by managements and teachers respondents 

respectively rated as serious problem. T-test was also computed and showed that there is no 
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significant difference between the responses of respondents. This implies that lack of community 

contribution in constructing and maintaining the schools. From this it is possible to understand 

that strategic planning implementation processes was hampered due to inconsistency of activities 

such as plan implementation, follow  up and evaluation. In addition to the above, on the open-

ended question most of the respondents revealed that there is low participation of the community 

contribution in constructing and maintaining the schools (e.g. provision of materials, labor 

support etc). The school cannot run its activities without the participation of stakeholders.  

In addition to the above, the document review report and comments from supervision and 

inspection implies the community contribution in constructing and maintaining the schools (e.g. 

provision of materials, finance, labor support etc) activities were low.   

As the above Table 4.2, item 6, shows, the mean value 2.70 was rated by management, which 

implies work collaboration schools, and the community in promoting educational activities was 

at average level. On the other hand mean scores 2.44 rated by teacher respondents respectively 

revealed that as it was at low level practicality. T-test computation showed that, as there was 

statistically significant difference among the groups of respondents. As a result, the significant 

difference was observed between a group management and teachers. This could be resulted from 

lack of integration between the schools and the community, which implies that although 

community participation in school management in general, and in strategic planning 

implementation in particular is very crucial, it was hampered by inadequacy of the collaboration 

between the schools and the community. In relation to this Swiderska, (2001) indicated an 

activity in which all relevant stakeholders have participated from planning through 

implementation could be sustainable. Because people and organizations are encouraged to use 

their knowledge and take, initiatives; and they gain skills and confident to maintain the expected 

benefits as far as the objectives of the activity is attached to the society. In addition to this the 

interview one of Woreda education expert pointed out, 

Work collaboration between schools and the community in promoting educational 

activities was not at desirable condition. They have no regular time of discussion at 

school. Most of the time they went to school only when the problem occurred. 

In the similar way, the other expert suggests out, 



 
 

45 
 

There is nothing evaluation and motivation is given for schools by communities. Most of 

the community takes as the organization work by itself for itself. 

As majority interviewed respondents revealed that there is no Work collaboration between 

schools and the community in promoting educational activities .The schools activities are 

worked by teachers and students.  

In addition to the above, on the open-ended question most of the respondents revealed that there 

is low Work collaboration between schools and the community in promoting educational 

activities. Community participation in plan implementation, motivating and evaluation of 

educational activities is not at desirable condition.  

To strengthen the above idea with other research work, the findings of Inyanga, (2013)indicated 

that Work collaboration between schools and the community promote educational activities at 

school level. 

As shown it table 4.2, item 7, the status of teachers commitment to implement education 

activities was rated by management (mean=3.00), and teachers (mean=2.49), that there is 

difference indicate the adequacy of the raised issue was found to be at average level. T-test 

showed, as there was significant difference among the groups of management and teachers. This 

could be resulted from inadequacy of the commitment of schools management bodies to enhance 

the commitment of teachers to implement education activities. Hence, principals have to do their 

best to bring active participation of teachers in implementing educational plans. The commitment 

of administrative leaders is critical to get commitment of teachers, staff or parents   which could 

be realized if there is  a sense on their part that the administrative leadership is committed to plan 

and implement education activities. 

To strengthen the above idea with other research work, the findings of Miller, (2002) indicated 

that low stakeholders participation affects the successes of strategic planning formulation and 

implementation of educational activities.  

In addition to the above, in the open-ended question, as most of the teachers explained, the 

degree that teachers take part in strategic planning formulation and implementation of 

educational activities at the school level was not at desirable condition. As they explained, 

teacher’s participation was more in implementation than in planning. 

The significant difference was observed between group of management and teachers are lack of 

integration, awareness and low information exchange. To avoid the difference all relevant 
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stakeholders have participation from planning through implementation could be sustainable. The 

management group is encouraged and informed the stakeholders to use their knowledge and take 

initiative, they gain skills, and confidents to maintain the expected benefits are for as objective of 

the activities is attached to the communities.  

4.3.2. Institutional capacity available to develop and implement strategic plan 

Mean distribution on the views of respondents on how institutional capacity available to develop 

and implement strategic plans in secondary schools. 

 

No Items Mean and standard 

deviation of Respondents 

 

 

Mean/ 

SD 

Manag 

N=32 

Teacher  

N= 52 

 ̅ F-ratio Sig. 

1 Efficient utilization of the existing 

human resource by schools 

Mean/ 

SD 

2.58 

.95 

2.92 

.93 

2.62 

.90 

5.02 .028 

2 The degree to which powers  and 

authority is devolved to  school to run 

educational programs ( e.g. to plan and 

implement education activities ) 

Mean/ 

SD 

2.78 

.87 

 

3.00 

.97 

2.86 

.95 

3.57 .062 

3 Availability of qualified teachers in all 

departments in the school. 

Mean/ 

SD 

3.08 

1.13 

2.73 

.44 

2.83 

.94 

2.29 .134 

4 The experience of the existing teachers 

at the school level 

Mean 

 SD 

2.64 

.68 

3.04 

..84 

2.76 

.78 

5.07 .027 

5 Allocation of adequate budget for 

strategic  planning  and 

implementation 

Mean/ 

SD 

2.53 

1.03 

2.51 

.92 

2.66 

.89 

2.75 .101 

6 Work relation of the school with 

Woreda education office 

Mean/ 

SD 

3.23 

.88 

3.53 

.99 

2.80 

.79 

4.07 .047 

7 The extent of using modern technology 

( like computers, networking system) 

Mean/ 

SD 

2.76 

.98 

2.59 

1.07 

2.72 

.93 

1.45 .229 
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Table 4. 8:Institutional capacity available to develop and implement strategic plan 

 

N.B Significance difference is at   = 0.05 level with degree of freedom (1, 83)  

In item 1, table 4.3, respondents were requested to rate efficient utilization of the existing human 

resource by schools. Accordingly, mean scores = 2.58, and 2.92 by, managements, and teachers 

respondents respectively rated as average level. T-test was also computed and showed that there 

is significant difference between the responses of respondents. This implies that lack of efficient 

utilization of the existing human resource in the schools. From this it is possible to understand 

that strategic planning implementation processes was not properly plan to manage the human 

resource in the school.    

In addition to the above, on the open-ended question most of the respondents revealed that there 

was lack of efficient utilization of the existing human resource by schools, lack of experienced 

teachers and supporting workers in the school.  

To strengthen the above idea with other research work, the findings of Bertrand, (1992)indicated 

that availability of human resources decides institutional capacity. 

In item 2, of Table 4.3, the respondents were requested to indicate the degree to which powers 

and authority is devolved to school to run educational programs (e.g. to plan and implement 

education activities). Accordingly, managements (mean = 2.78), and teachers (mean = 3.00), 

indicated as it was somewhat serious problem. T-test was computed to test the presence of 

significant difference among respondents, and there is significant difference was observed. This 

indicates that there were the existing powers and authority was devolved to school to run 

educational programs.   It was not equally participated  

In item 3, of Table 4.3, respondents were requested to point out their views regarding shortage of 

qualified subject teachers. Accordingly, the mean scores rated for, managements (mean=3.08), 

8 The extent to which the school uses 

information and feedback from 

stakeholders to improve its planning 

and implementation activities. 

Mean/ 

SD 

2.85 

.88 

2.74 

.99 

2.90 

.79 

12.49 .001 
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and teachers (mean = 2.73), that indicate the issue raised was as somewhat serious problem. T-

test was computed to test the significant level, and the result showed statistically there was no 

significant difference among the responses of the groups.   

In addition to this, the interview one of Woreda education expert pointed out, 

There are qualified subject teachers in secondary schools, but regarding preparatory 

school there is shortage of qualified subject teachers according to the standards it 

requires. 

As majority interviewed respondents revealed that there is shortage of qualified subject teachers 

in preparatory school according to the standards it requires. 

In item 4, of table 4.3, the respondents were requested to indicate their level of agreements on the 

problems related to lack of experience of instructional leaderships to implement educational 

programs at schools level. Accordingly, managements (mean = 2.64), and teachers (mean = 

3.04), indicated as it was somewhat serious problem. T-test was computed to test the presence of 

significant difference among respondents, and there is significant difference was observed. This 

indicates the existing experience of instructional leaderships to implement educational programs 

at school level was at adequate level.    

In addition to the above, on the open-ended question most of the respondents revealed that even 

though the existing experience of teachers at school level to implement educational programs at 

school level was at adequate level there is unavailability of developing and implementation of 

school educational activities.   

As it is depicted in item 5, same Table 4.3, the extent that the schools have diversified financial 

resources to run educational programs were rated as medium by management (mean = 2. 53), 

and low by teachers with mean values 2.49. T-test was employed to test the existence of 

difference among the responses of the groups, and there was no significant difference observed. 

This implies that the efforts made by schools management bodies to diversify schools revenue 

were not at desired level. Therefore, it might have been a difficulty in meeting the financial 

requirements of the schools to implement educational programs by the budget only allocated 

from the government. In relation to this MoE (2002), stresses that since the demand for financing 
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education become mounting from time to time due to the increasing number of students, the 

government alone could not meet the growing demand for educational opportunities. 

In addition to this the interview one of Woreda education expert explains, 

The schools have no adequate financial resources to run educational programs. In the 

school there are shortage of material resources which helps for strategic planning and 

implementation activities.  

In the similar way, the other expert explains, 

The communities do not participate on adequate financial contribution. From 

government adequate budget is not allocated. There is no adequate fundraising from any 

stakeholders for school activities 

As majority interviewed respondents revealed that there is no adequate budget from stakeholders 

(community, governments, NGO and etc) to run educational planning and implementation 

activities at the school level. 

In the similar way, most of the school PTA members in FGD mentioned, 

The community participation in budget allocation is low. They think as they have low 

responsibility and government have strong responsibility in the school activities. The 

budget allocated from government was focused only on workers salary. 

The above data in the quotation explains that the budget allocated from community and 

government to run educational activities was low. It requires the awareness of community to 

improve their participation in educational activities at school level. 

In addition to the above, on the open ended question most of the respondents revealed that to 

improve the quality of education in all side adequate budget should be allocated.                           

Similarly document review report and comments from supervision and inspection implies there 

is lack of budget to run school activities. 

To strengthen the above idea with other research work, the findings of Swiderska, (2001) 

indicated that organization capacity is described by financial resources. 

As indicated in item 6, of table 4.3, the respondents were also asked to indicate their views 

regarding the problem related with in consistency of support and follow up from Woreda 
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education offices to schools. Accordingly, the mean scores of all the groups of respondents found 

between mean= 3.32 and 3.53  managements and teachers respectively  indicated that provision 

of the support and follow up conducted from WEO offices was a serious problem. The computed 

T-test result revealed, as there was no significant difference exists among the views of 

respondents in relation to the raised issue.  From this, it is possible to understand that, though 

consistent support and follow up helps to identify weaknesses and promote the strengths the 

effort made by WEOs regarding this was inadequate.  

In addition to the above, on the open-ended question most of the respondents explain that there is 

low work relation of the school with Woreda education office. Most of the time the Woreda 

office experts focused on the report given than the real activities in the school. 

 

In item 7, table 4.3, respondents were requested to rate the degree of seriousness of the problem 

related, to the absence of the use of modern technology in the schools. Accordingly, the mean 

scores rated by, managements (mean = 2.76), absence of the use of modern technology was 

somewhat serious problem and teachers (mean =2.59) indicated that absence of the use of 

modern technology was a serious problem. T-test was computed, and the result of the 

computation showed as there was no significant difference among the groups of respondents. 

From this, it is possible to understand that the attention given to use and promote modern 

technology such as computers, school networks, etc was low, which in turn adversely affects the 

attainment of educational plan targets.  

In addition to the above, on the open ended question most of the respondents similarly revealed 

that there is shortage of modern technology like computers for each teachers and management 

bodies to run school activities within a given period of time. To solve such problems government 

must give attention for education sector.  

To strengthen the above idea with other research work, the findings of Ayalew, (2000)indicated 

that distributing educational materials like textbooks and modern technology on time improves 

quality of education and activates school activities. 

As shown in table 4.3, item 8, respondents were requested on the extent to which the school uses 

information and feedback from stakeholders to improve its planning and implementation 

activities. Accordingly, all groups of respondents rated as medium with average mean scores 
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found between 2.85 and 2.74. T-test also assures as there was statistically significant difference 

among the groups of respondents. This implies that managers perceived as the adequacy of 

schools capacity in uses information from stakeholders was found at medium level. The real 

significance of strategic plan is that it directs senior managers’ attention away from day-to-day 

issues and forces a re-examination of the main purposes of the institution and its key 

relationships with its customers (Sallis, 2002, p. 119). 

In addition to the above, on the open-ended question and interview most of the respondents 

revealed that the extent to which the school uses information and feedback from stakeholders to 

improve its planning and implementation activities at medium stage. Even though it is at medium 

stage still school strategic development and implementation activities are at low level. 

This could be due to the assumption of management not to underestimate their duties and 

responsibilities rather than indicating the actual reality, which resulted with in efficient and in 

effectiveness of desired out puts/ outcomes. 

Information is the life blood of educational growth (Warwick in Davis and Ellison ,1999). 

In summary, the strategic issues addressed relate to academic performance, curriculum 

implementation, infrastructural development, Information and Communication Technology 

integration as well as implementation strategies and desired outcomes. 

 

 

4.3.3. Adequacy of Strategies Used to Develop and Implement Strategic Planning in Schools 

Mean distribution of respondents view on Adequacy of Strategies Used to Develop and 

Implement Strategic Planning in Schools. 

Table 4.9: Adequacy of strategic plan 

No Items Mean and standard deviation 

of Respondents 

 

 

Mean/ 

SD 

Manage 

N=32 

Teacher  

N= 52 

 ̅ F-ratio Sig. 

1 Clarity of guidelines and 

directives to develop and 

implement strategic planning 

Mean/ 

SD 

2.30 

.91 

2.60 

.95 

2.39 

.87 

2.38 .126 
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N.B Significance difference is at   = 0.05 level with degree of freedom (1, 83)  

 

As depicted in table 4.4, item 1, the status of issuing proper guide lines, stating the right and 

responsibilities of all involved in strategic planning formulation was rated by managements  

(mean = 2.30) and teachers mean = 2.60) respondents that indicates its adequacy as a medium 

level. T-test was computed to see if there was difference among groups of respondents. As a 

result, there was no statistically significant difference among the responses of respondents.   

In addition to this, the interview one of Woreda education expert pointed out, 

Clarity of guidelines and directives the schools used to develop and implement strategic 

planning at school level does not improve school activities. 

As majority interviewed respondents explained that school principals are not more experienced 

and full of confidence to guide and direct others to develop and implement strategic planning at 

school level.  

2 Facilitating greater collaboration 

with in the school and with the 

community 

Mean/ 

SD 

2.20 

.91 

2.56 

.97 

2.31 

.93 

4.00 .049 

3 Creating open, transparent, 

collegial and positive work 

Mean/ 

SD 

3.14 

1.12 

3.15 

1.01 

2.74 

.88 

5.06 .027 

4 The development of 

multidirectional communication 

systems and ability to 

communicate with different 

stakeholders 

Mean 

 

 SD 

2.67 

.82 

2.82 

.89 

2.59 

.91 

.60 .441 

5 Creating follow up mechanisms 

for plan implementation 

Mean/ 

SD 

2.63 

.98 

2.61 

.92 

2.66 

.89 

.37 .542 

6 Issuing proper guidelines, 

stating the light and duties of all 

involved in strategic planning 

formulation and implementation 

Mean/ 

SD 

2.70 

.96 

2.51 

1.05 

2.78 

.94 

1.48 .226 
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In addition to the above, on the open ended question most of the respondents revealed that there 

is no clarity of guidelines and directives that the schools used to develop and implement strategic 

planning at school level. In case of this participation of the stakeholders in planning educational 

activities at the school, level was low. 

As the above table 4.4, item 2, shows, the mean value 2.20 was rated by management, which 

implies work collaboration schools, and the community in promoting educational activities was 

at low level. On the other hand mean scores 2.56 rated by teacher respondents respectively 

revealed that as it was at average level practicality. A T-test test computation showed that as 

there was statistically significant difference among the groups of respondents. As a result the 

significant difference was observed between a group management and teachers. This could be 

resulted from lack of integration between the schools and the community which implies that 

although community participation in school management in general, and in strategic planning 

implementation in particular is very crucial, it was hampered by inadequacy of the collaboration 

between the schools and the community. In relation to this Swiderska (2001) indicated an 

activity in which all relevant stakeholders have participated from planning through 

implementation could be sustainable. Because people and organizations are encouraged to use 

their knowledge and take initiatives; and they gain skills and confident to maintain the expected 

benefits as far as the objectives of the activity is attached to the society. 

In addition to this, the interview one of Woreda education expert suggests, 

Collaboration between schools and community in promoting development and 

implementation of educational activities was low. 

In the similar way, the other expert suggests, 

The relation between communities and schools needs strong collaboration to develop and 

implement strategic planning in schools. 

As majority, interviewed respondents revealed that to make strong collaboration between 

communities and schools to develop and implement strategic planning in schools principals and 

responsible bodies facilitate the strategies. 

In the similar way, most of the school PTA members in FGD mentioned that giving adequate 

guidelines and direction to develop and implementation strategic planning at school level to 

encourage awareness and motivation for all stakeholders. Facilitate collaboration and 
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communication between school and stakeholders to create transparency and positive work in the 

school.   

From open ended data the major strategy used in school to develop and implement  strategic  

plan are; clarifying  the  objectives  of  the plan for  stakeholders, forming the communication 

between school and community  as well,  having continuous  discussion  with  stakeholders. 

In item 3, table 4.4, the respondents were asked to indicate the adequacy of creating open, 

transparent, collegial and positive work environment to implement strategic planning. 

Accordingly, it was rated by management (mean = 2.67) and teachers (mean = 2.82) respondents 

that indicates average level of practicality.  From the test of T-test the existence of significant 

difference among groups of respondents was revealed. In addition, this significant difference was 

between management and teachers.  

From the interview with WEO experts  and PTA  focus group discussion  it was found out that 

most of the principals were not effective in creating open, transparent, collegial and positive 

work environment in implementing strategic planning. So, this condition could result with in 

adequacy of plan implementation. Successful schools maintain an orderly and safe environment 

for staff and students. They are good places to work and stimulating learning environments for 

all participants in the education process (Hopkins & Hargreaves, 1994). 

In item 4, of table 4.4, the respondents were requested to indicate the development of 

multidirectional communication systems and ability to communicate with different stakeholders 

at schools level. Accordingly, managements (mean = 2.67), and teachers (mean = 2.82), 

indicated as it was average level. T-test was computed to test the presence of significant 

difference among respondents, and no significant difference was observed. This indicates the 

existing there was no development of multidirectional communication systems and ability to 

communicate with different stakeholders at the school level.  

In addition to the above, the document review report and comments from supervision and 

inspection implies the multidirectional communication systems and ability to communicate with 

different stakeholders was low.  



 
 

55 
 

To strengthen the above idea with other research work, the findings of Lunenburg, (1991) 

indicated that tasks to be accomplished, and decisions to be implemented, communication is 

given central role in an implementation. 

As indicated in item 5, of table 4.4, respondents were asked to rate the adequacy of existing 

follow up mechanisms for plan implementation. Accordingly, mean scores:  2.63, and 2.61 rated 

by management, and teachers respondents respectively, that the existing mechanisms employed 

for plan implementation was at average level. To test significant level of difference T-test was 

computed, and the result showed the non- existence of significant difference among the 

responses of respondents. This implies that, creating and developing more follow up mechanisms 

for plan implementation requires due attention from the schools management body to reach at the 

desired level.   

As depicted in table 4.4, item 6, the status of issuing proper guide lines, stating the right and 

responsibilities of all involved in strategic planning formulation was rated by managements  

(mean = 2.70) and teachers mean = 2.51) respondents that indicates its adequacy as a medium 

level. T-test was computed to see if there was difference among groups of respondents. As a 

result, there was no statistically significant difference among the responses of respondents.  

On this issue, one of the interviewed education office expert pointed out that, 

Explaining the objectives of planning for stakeholders clearly and the school 

management were used with the responsible body. 

In the similar way, the other interviewed office expert pointed out that, 

Strategies we used to develop and implement strategic planning in schools are giving 

orientation for all principals at the same time. 

As majority interviewed respondents explained that all involved body know its responsibilities 

and duties in strategic planning formulation and implementation. 

 

4.3.4. Major factors that affecting school development strategic planning and 

implementation at school level 

Mean distribution of respondents view on major factors that affecting school development 

strategic planning and implementation at school level. 

Table 4.10: The majors that affecting the strategic plan 
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N.B Significance difference is at   = 0.05 level with degree of freedom (1, 83)  

In item 1 of Table 4.5, the respondents were requested to indicate their level of agreement on the 

degree of seriousness of the assumed problems, which might have affected the formulation of 

strategic planning in the schools. Accordingly, the mean of respondents with lack of participation 

of stakeholders was rated as 2.12, and 2.56 for management and teachers respectively that 

No Items Mean and standard 

deviation of  

Respondents 

 

 

Mean

/ SD 

Mana

ge 

N=32 

Teach

er 

N= 52 

 ̅ F-

ratio 

Sig. 

1 Lack of participation of the 

stakeholders in strategic planning and 

implementation at school level. 

Mean 

SD 

2.12 

.85 

2.56 

.83 

2.25 

.80 

6.05 .016 

2 Lack of adequate information and data 

at school level to plan strategic 

planning education programs 

Mean 

SD 

2.25 

.74 

 

2.32 

.68 

2.27 

.67 

12.1

6 

.009 

3 Shortage of experienced and qualified 

subject teachers 

Mean 

SD 

3.42 

.90 

3.23 

.64 

2.52 

.74 

.611 .437 

4 Absence of stability to promote 

education programs at school level due 

to turn over of school principals 

Mean 

 

 SD 

2.76 

.68 

2.69 

..84 

2.76 

.78 

.004 .948 

5 Lack of experience of instructional 

leader ships to implement educational 

programs at school level 

Mean 

SD 

3.04 

.89 

3.05 

.86 

3.05 

.89 

.288 .593 

6 Scarcity of financial resources at 

school level 

Mean 

SD 

2.49 

.87 

2.60 

.76 

2.52 

.84 

.227 .635 

7 Inconsistency of support and follows 

up from Woreda education offices 

Mean 

SD 

3.61 

.68 

3.34 

.83 

2.18 

.73 

.750 .389 

8 Inconsistency of evaluation programs 

for educational strategic plan 

implementation 

Mean 

SD 

3.71 

.88 

3.54 

.99 

2.67 

.79 

14.0 .000 
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indicate level of participation of stakeholders as somewhat serious problem. The T-test test result 

shows that there was statistically significant difference among the opinion of respondents since 

the p-value is less than 0.05. From this it is possible to understand that in adequacy of 

participation of stakeholders in educational activity is reflected which in turn hampers its 

formulation. 

In addition to this, the interview one of Woreda education expert (W1 and W5) pointed out, 

The major factors that affecting strategic planning and implementation at school level 

are lack of stakeholders participation. 

In the similar way, the other expert pointed out, 

Lack of adequate budget allocation affects the development and implementation of school 

activities. 

In the Similar way, the other Woreda office experts suggests that, 

Lack of human and material resources, lack of interest to participate, missing 

accountability causes the development and implementation of school activities. 

As majority interviewed respondents revealed that the factors that affects school development 

strategic plan and implementation of school activities are lack of stakeholders’ participation, 

inadequate budget allocation, Lack of human and material resources.  

In the similar way, most of the school PTA members in FGD mentioned, 

The school principals was not participating the PTA members to prepare the plan and they 

prepare the plan by themselves. The communities are not participating in the secondary school 

educational planning. 

The above data explains that the participation of community in educational planning is low. It 

requires the awareness of community to improve the participation in planning educational 

activities at school level. 

In addition to the above, on the open ended question most of the respondents revealed that lack 

of stakeholder participation, lack of adequate budget, lack of human resources and lack of 

awareness are the factors that affect school development strategic plan and implementation 

activities at the school level.                    
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 Similarly, the document review report and comments from supervision and inspection implies 

the lack of stakeholder participation, lack of adequate budget, lack of human resources and lack 

of awareness are the factors that affect school development strategic plan and implementation 

activities at the school level.                    

To strengthen the above idea with other research work, the findings of Jackson,(2007)indicated 

that low participation of stakeholders in educational planning was seen as a common school 

problem. This shows lack of stakeholder participation affects quality of educational planning.  

With regard to item 2, of table 4.5, the mean scores of the respondents regarding lack of adequate 

data and information at schools level to plan educational programs was rated by management 

(mean = 2.25), indicating somewhat a serious problem and (mean = 2.32) was rated as  it was a 

low level. To test the existence of significant difference, T-test was computed and significant 

difference was observed. In addition to this as it was revealed from the interview conducted with 

WEO heads in majority of the schools in the study area unbalanced distribution of tasks and poor 

communication channels were some of the major problems that have been affecting strategic 

planning formulation in their respective schools. From this, it is possible to understand that 

availability of information and data to plan educational programs at school level was not at the 

desired level. The reason could be lack of know-how on how to collect, organize and utilize data 

and information on timely basis.   

In addition to the above, on the open ended question most of the respondents revealed that there 

is lack of adequate information and data from stakeholders at school level to plan strategic 

planning education programs low participation of the community in planning educational 

activities at the school level.                     

To strengthen the above idea with other research work, the findings of Tracy,(2012)indicated 

that to avoid failure information should be gathered from all stakeholders, roles and 

responsibilities should be clearly defined to plan and implement school strategic activities 

 

As can be seen from item 3, of Table 4.5, the respondents were asked to indicate the degree of 

seriousness of the problem related to shortage of experienced and qualified subject teacher’s 

skilled man power at schools level. Accordingly, the mean scores 3.42, for managements, 

indicates somewhat serious problem where as teachers (mean=3.23) indicates as it was a serious 
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problem. T-test was computed, and no significant difference was observed among the responses 

of respondents. That is majority of the respondents agreed shortage of administrative skilled man 

power was a serious problem in the schools. In relation to this, the interview conducted with, 

WEO heads revealed that majority of the schools lack trained and experienced instructional 

leaderships.   

As can be seen from item 3, of Table 4.5, the respondents were asked to indicate the degree of 

seriousness of the problem related to shortage of experienced and qualified subject teacher’s 

skilled manpower at schools level. Accordingly, the mean scores 3.42, for managements, 

indicates somewhat serious problem where as teachers (mean=3.23) indicates as it was a serious 

problem. T-test was computed, and no significant difference was observed among the responses 

of respondents. That is majority of the respondents agreed shortage of administrative skilled 

manpower was a serious problem in the schools. In relation to this, the interview conducted with, 

WEO heads revealed that majority of the schools lack trained and experienced instructional 

leaderships.   

As indicated in item 4, of Table 4.5, respondents were asked to indicate the degree of absence of 

stability to promote education programs at schools level due to turn over of school principals. 

Accordingly, the mean score of respondents: 2.76 and 2.69, was rated for, managements, and 

teachers respectively. T-test was computed, and the result showed as there was no significant 

difference between /among the responses of respondents. This implies that turnover of principals 

due to different reasons was somewhat a serious problem. From this it is possible to understand 

that strategic planning implementation processes hampered due to inconsistency of activities 

such as plan implementation, follow up and evaluation.    

In item 5, of Table 4.5, the respondents were requested to indicate their level of agreements on 

the problems related to lack of experience of instructional leaderships to implement educational 

programs at schools level. Accordingly, managements (mean = 3.04), and teachers (mean = 

3.05), indicated as it was somewhat serious problem. T-test was computed to test the presence of 

significant difference among respondents, and no significant difference was observed. This 

indicates the existing experience of instructional leaderships to implement educational programs 

at school level was not at adequate level.    
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In addition to this, the interview one of Woreda education expert pointed out, 

Problems related to lack of experience of instructional leaderships affects to plan and 

implement educational programs in the schools at adequate level 

As majority interviewed respondents revealed that lack of experience of instructional leaderships 

affects to implement of educational programs in the schools at adequate level. 

With regard to item 6, of table 4.5, the respondents were asked to put the level of seriousness of 

scarcity of financial resources at school level. Accordingly, the mean scores of the managements 

(mean = 2.49), indicated as the problem was at low, while teachers (mean = 2.60) asserted as 

scarcity of finance was a average level. T-test was computed to know whether significant 

difference was existed or not. The computed T-test result showed as there was no significant 

difference in the case of scarcity of finance. Besides, from the interview conducted with WEO 

experts and FGD with PTAs, It was found out that, scarcity of financial resources at school level 

was the basic problem for implementing strategic plan. Therefore, it can be inferred that shortage 

of fiancé (budget) in schools could be an obstacle for strategic planning implementation.  

As indicated in item 7, of table 4.5, the respondents were also asked to indicate their views 

regarding the problem related with in consistency of support and follow up from Woreda 

education offices to schools. Accordingly, the mean scores of all the groups of respondents found 

between mean= 3.88 and 3.34  managements  and teachers respectively  indicated that provision 

of the support and follow up conducted from WEO offices was a serious problem. The computed 

T-test result revealed, as there was no significant difference exists among the views of 

respondents in relation to the raised issue.  From this, it is possible to understand that, though 

consistent support and follow up helps to identify weaknesses and promote the strengths the 

effort made by WEOs regarding this was in adequate.  

In item 8, Table 4.5, respondents were asked to rate on the seriousness of in adequacy of 

evaluation mechanisms on implementation of educational programs. Accordingly, principals 

managements (mean scores 3.71) showed as inadequacy of evaluation mechanisms on 

implementation of educational programs was serious problem. On the other hand teachers 

indicated that as it was serious problem (mean = 3.54). T-test was computed to test the presence 

of significant difference among the groups of respondents. Accordingly there was significant 

difference was observed. Evaluation helps to know to what extent plans are implemented, and 
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objectives or goals are attained. It serves to decide what readjustments to make them in the 

course of implementing plans as well as to learn lessons for the improvement of future 

performance  

The information gathered from interview conducted with WEO experts and FGD with PTAs 

revealed that scarcity of financial resources at school level, Lack of participation of the 

stakeholders and getting data and information in organized way from their respective school was 

the major problems mentioned. From this, it is possible to understand that availability of budget 

and information and data to plan educational programs at school level was not at the desired 

level. 

4.3.5 The Strategies factors that affecting school development strategic planning and 

implementation 

for the factors affecting school development strategic planning and implementation respondents, 

give different responses in interview, FGDs and document reviews 

To summarize the data, the strategies are participating stakeholders and continuous discussion 

with community, strong committee, sustainable follow up and feedback, having strong 

relationship between school and Woreda education, having qualified teachers. Principals sharing 

duties for stakeholders, allocating adequate budget, discussing on the weakness with 

stakeholders, the government prepare capacity building program and fulfilling the materials and 

lastly reported to all stakeholders. 
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CHAPTER FIVE 

5. SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

This chapter summarizes the study, draws conclusions and offers recommendations based on the 

overall findings of the study. 

5.1. Summary  

The purposes of this study were to assess school development strategic planning   and 

implementation processes to identify the challenges that may affect its proper position in the 

secondary schools of Toke Kutaye Woreda. 

In order to achieve this purpose, the study was guided by the following basic questions.  

1. To what extent are stakeholders participating in school development strategic planning 

and its implementation processes at secondary schools of Toke Kutaye Woreda? 

2. To what extent is institutional capacity available to develop and implement strategic 

plans in secondary schools of Toke Kutaye Woreda? 

3. What are the strategies used to manage school development strategic planning and 

implementation in Secondary schools of Toke Kutaye Woreda? 

4. What are the factors affecting the school development strategic planning and 

implementation at secondary schools of Toke Kutaye Woreda? 

5. What are the solutions given for the factors that affecting school development strategic 

planning and implementation at secondary schools of Toke Kutaye Woreda? 

The study was conducted in Secondary schools of Toke Kutaye Woreda. In dealing with research 

questions, related literature was reviewed. As information sources, questionnaires, interview, 
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FGD and analysis of documents were applied. A set of questionnaires set for 

principals/department heads, and teachers. In addition, interviews were conducted with WEO 

experts, students’ counseling representatives and FGD with PTAs. The data obtained from 84 

respondents among questionnaires distributed to 93 respondents. Interviews and document 

analysis were also conducted. The collected data and information were analyzed using 

statistically tools such as percent, mean, and t-test comparison. Then from the analysis carried 

out, the following major findings were drawn.  

 

5.1.1. The Extent of Stakeholders’ Participation 

With regard to stakeholders’ participation in schools strategic planning formulation and 

implementation majority of the respondents (2.04 averages of mean scores) rated the 

participation of the community in planning educational programs as low.  

The extent to which the school involves stakeholders for implementing educational activities was 

rated low by majority (2.32 averages of mean scores) of the respondents. On the other hand the 

involvement of stakeholders in evaluating educational programs was rated by majority of the 

respondents (2.31 average mean scores) as low, which implies the effort made by schools to 

initiate stakeholders was not at desired level. With respect to the degree to which school get 

financial  support from the community to run school activities was rated as medium by majority 

of (2.505 average mean scores) respondents. Regarding the community contribution in 

constructing and maintaining the schools, majority of the respondents (3.37 average mean 

scores) rated as medium. The status of work collaboration between the community and schools 

in promoting educational activities was rated by majority of (2.39 average mean scores) rated as 

low. On the other hand, majority of the respondents asserted that, the extent that the schools 

create enabling atmosphere for community participation by (46.2%). The degree that teachers 

take part in strategic planning formulation and implementation by (45.1%) teachers commitment 

to implement education activities by (2.49 average mean scores) and the extent that teachers 

crate close relation with community to enhance education activities were rated as medium.  

        5.1.2. The Extent of Institutional Capacity 

Efficient utilization of the existing man power by schools (2.62 average mean score), the degree 

to which power and authority was devolved to schools to rule educational programs (2.86 
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average mean scores). Availability of qualified teachers in all subjects and the adequacy of 

experience of teachers at school level were rated (2.8 average mean scores) medium that 

indicates human resources capability of the school was not desired level. On the other hand, 

availability of capacity building programs for school leaders on the issue of strategic planning 

formulation and implementation and the degree that the teachers are provided with different 

professional improvement programs by the school was rated as low.  

The finding of the study was revealed that, the extent of using modern technology (like 

computer, networking system) (2.72 averages mean scores) is medium. The extent to which the 

community take part in planning educational activities, allocation adequate budget(2.66 average 

mean scores) medium, efforts made by schools management bodies. These activities are to 

diversify schools revenue were not at desired level, efficient utilization of the existing human 

resource and continues follow up by experts in the school were rated as low average of mean 

scores between 1.50-2.49 by majority of the respondents. 

In the other hand, the degree to school’s provision of clear information to stakeholders is (2.9 

average mean scores) medium. School and Woreda education offices, creating follow up 

mechanisms for plan implementation and facilitating collaboration with in the school and with 

the community were rated, as medium average of mean scores is 2.50-3.49 by majority of the 

respondents. All these are indicates the capacity and knowhow of the school management was 

not on desired practical activities. 

5.1.3 Adequacy of Strategies used to manage  

Clarity of guidelines and directive to develop and implement strategic planning ( 2.39 average 

mean scores) is low and creating follow up mechanism for plan implementation (2.66 average 

mean scores) responded respondents.  

With regard to the degree that availability of dependable data in the schools to formulate and 

implement strategic plan, collaboration with in the school and with the community (2.31 average 

mean scores) is low. Teachers take part in strategic planning preparation and the school analyze 

the strength, weakness, opportunity and threats (SWOT analyses) of the past education activities 

during preparing strategic plan. The extent to which the school uses information from 

stakeholders to improve its planning, creating orderly school environment by clarifying duties 
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and responsibilities (e.g. forming strategic planning committee), multidirectional communication 

systems (2.59 average mean scores) medium and ability to communicate with different 

stakeholders, and issuing proper guidelines (2.78 average mean scores) medium. Stating the 

light, were rated as medium average of mean scores 2.50-3.49 by majority of the respondents. 

All these imply that the effort made by the schools management bodies was not at desired level. 

           5.1.4. Factors that affect strategies of the school development strategic planning and 

implementation 

The finding of the study revealed that, by average of mean scores between 3.50-4.49 majorities 

of the respondents agreed the following problems found to be serious problems of formulation 

strategic plan. This includes Lack of adequate information (2.27 average mean scores) responded 

the respondents and data, shortage of administrative skilled manpower (2.52 average mean 

scores) medium. In addition, absence of the use of modern technology in the schools (computers, 

networking systems) (2.72 average mean scores) is medium. 

On the other hand, the following potential problems were found to be somewhat serious 

problems to formulate strategic planning at the schools level by average of mean scores between 

2.50-3.49 majorities of the respondents. This includes Lack of participation of the stakeholders 

(community, students, teachers, etc) in planning educational programs, shortage of educational 

materials and experienced and qualified subject teachers are 2.5and 2.52 average mean scores 

respectively is medium, and inadequate organizational structure of the school (2.67 average 

mean scores) responded the respondents.  

With regard to the extent, problems affecting strategic plan implementation in schools. The 

findings revealed that, scarcity of financial resources at school level (2.52 average mean scores) 

is medium. Inconsistency of support and follow up from Woreda education offices, inadequacy 

of evaluation mechanisms on implementation of educational programs and inconsistency of 

evaluation programs for educational plan implementation by average of mean scores between 

3.50-4.49 majorities of the respondents agreed as a serious problem.  

On the other hand, the following potential problems were found to be somewhat serious 

problems by average of mean scores between 2.50-3.49 majorities of the respondents to 

implement strategic planning at the schools level. These includes: Shortage of qualified subject 
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teachers, absence of stability to promote education programs at school level due to turn over of 

school principals, lack of experience of instructional leaderships to implement educational 

programs at school level, lack of incentives for school principals and teachers (e.g. adequate 

salary, chances for further education etc). 

 

 

         5.1.5. The strategies for the factors that affecting school development strategic 

planning and implementation  

The strategies to minimize the factors that affecting school development strategic planning and 

implementation at school level, participating stakeholders and continuous discussion with 

community, establish strong committee, sustainable follow up and feedback, having strong 

relationship between school and Woreda  education. In addition to this, having qualified teachers 

and principals, sharing duties for stakeholders, allocating adequate budget, having SWOT 

analysis, discussing on the weakness with stakeholders, the government prepare capacity 

building program and fulfilling the materials. 

5.2 Conclusions 

Based on the findings the following conclusions were drawn: In the decentralized system of 

educational management the formulation and implementation of schools strategic planning 

requires the cooperation of different stakeholders, institutionally well developed and organized 

school systems that contribute to the success of strategic planning formulation and 

implementation. However, in secondary schools of the Woreda; the efforts made by the schools 

management bodies to encourage, to develop the awareness and enhance a sense of 

belongingness of stakeholders, to develop and organize schools for proper formulation and 

implementation of strategic planning was found at inadequate level.  

Generally, the overall implication of the study implies there were different causes that affect the 

success of school development strategic plan and its implementation at Toke Kutaye secondary 

schools. This failure resulted in low participation of stakeholders, inadequacy of institutional 

capability of schools and inadequacy of schools institutional organizations to formulate and 

implement strategic planning. As a result, in order to improve the status of strategic planning 

formulation and implementation which helps to bring meaningful improvements in schools 
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performance through efficient and effective management of available opportunities by 

minimizing potential threats in secondary schools of the Woreda much is expected from schools 

management bodies. 

5.3 Recommendations 
 

Based on the findings and conclusions drawn, the following recommendations are forwarded. 

The study showed that the extent of participation of stakeholders in strategic planning 

formulation and implementation was found to be low. Hence it suggested that: the school 

principals in cooperation with department heads have to communicate to the major stake holders’ 

about the clear purposes of strategic planning. Establishing and communicating a clear purpose 

for conducting strategic planning is one of the most important things a school leaders can do 

prior to launching a strategic planning initiatives.  Before undertaking the processes, all 

stakeholders (school committee members, staff, parents, students and community 

representatives) know the strategic planning process is being implemented and what will be its 

benefits. Communicating at each step of the process is the critical element in the development of 

strategic plan. 

Establishing broad base ownership for strategic planning among the major stakeholder groups is 

very important. Ownership reflects a personal and group commitment of staff and schools 

stakeholders to engage in strategic planning, As the study has indicated the institutional capacity 

of the schools, in the Woreda, human resource capability, financial and material resource, 

management capability and information management capability needs more improvement to 

reach at the desired level in order to improve the status of strategic planning formulation and 

implementation processes and since strategic planning requires the involvement of several 

stakeholder groups, it is important to build capacity for designing and implementing the plan. 

Capacity includes the knowledge, technical skills and resources that the schools, staffs and 

stakeholders need to be successfully engaged in strategic planning. Therefore, the schools 

principals in collaboration with other schools management bodies will have to try their best to 

develop a sense of ownership and belongingness among stakeholders, the schools management 

bodies in collaboration with WEOs have to take the responsibility to enhance the schools 

capacity for effective implementation of strategic planning, and to implementing strategic 
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planning, training on the issues of the strategic planning must be conducted, and needed 

resources such as financial, material and information acquisition, organizational utilization 

mechanisms has to be allocated.  

Even though, library was seen in the schools, it is not sufficient for all students and workers, the 

teachers and other workers have no enough houses to dwell in it. In order to solve these 

problems, additional libraries should be built and should be fulfilled by different reference books 

by government, NGOs, the local community, educational stakeholders and all concerned bodies 

should play their own role to overcome it. In order to overcome these problems prepare the 

bazaars, establishing different committees, prepare the lotteries and selling materials and collect 

incomes from concerned bodies.  

With regard to inadequacy of different instructional materials, modern technology and others; 

schools management bodies together with WEOs, PTAs and other stakeholders have to facilitate  

conditions so as to solve the problems reflected because educational plan implementation that are 

not supported by adequate allocation, distribution and utilization of educational materials could 

not achieve their intended goals.  

Formulation and implementation of strategic planning process could not be efficient and 

effective to achieve the desired goal of educational programs unless it develops and practice the 

ways to get the full support of the major stakeholders. In addition to this, the development of 

institutional capacity (skilled human power capability, financial and information, management 

capability) should get emphasis by all concerned bodies. 

Further more commonly under stood strategies that help to implement strategic planning have to 

be clearly indicated, communicated, continuously supported and evaluated by schools 

management bodies. Moreover, the school leaders have to take responsibility by making other 

stakeholders to participate in order to create conducive school environment and to search 

solutions for constraints that have been affecting the strategic planning formulation and 

implementation processes. 
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ADDIS ABABA UNIVERSITY 

   COLLEGE OF EDUCATION AND BEHAVIORAL STUDES SCIENCE 

DEPARTMENT OF EDUCATIONAL PLANNING AND MANAGEMENT 

Interview questions for woreda education office Experts and students’ council representatives 
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Dear Respondents!  The main purpose of this interview is to get reliable data on the study 

entitled “on School Development Strategic Planning and Implementation in Secondary Schools 

preparatory of Toke Kutaye Woreda, West Shoa Zone.”  

 Therefore you are kindly requested to give your honest, genuine and frank responses in order to 

make this study successful. 

Thus, your genuine response will help the study to provide reliable and valuable suggestions and 

recommendations. Your responses will be used only for academic purpose. 

      Thank you in Advance for your Cooperation! 

General Direction                                                         

1. No need to write your name on the questionnaire. 

     2. Write briefly your response for open ended questions. 

      3. Please give appropriate response based on your school experience. 

Part I    personal information 

1 .Name of the school __________________  

2 .School level a ) grade 9-10             b ) grade 11-12                   

3.  Sex: male              female            

4 . Qualification : Grade _______ 

      a ) diploma            major ________minor    _______b) degree             major _____                      

       minor __________    other ___________  

Year (s) of experience __________   

Position: Student council  _________  PTAs _________ 

Years served as PTA member (for PTA members) ___________  

6. Any training taking or participate in strategic planning development   

_______________________________________________ 

Part II  STAKEHOLDERS 

The following questions are designed to assess the stakeholder’s participation in school 

development strategic planning and its implementation at school level. Please, indicate the 

present status of the listed conditions as, 1 = very low, 2= low, 3= medium, 4= high, 5= very 

high 

 Participation of stakeholders     1  2  3   4 5 
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 (Principals, v/principal, teachers and dip. Heads ,)  

   1 The extent to which the community take part in planning 

educational activities at the school level   

     

   2  The extent to which the school involves stakeholders for 

implementing  school  activities  

 

 

    

   3 The extent to which the stakeholders take part in evaluating 

educational program implementation. 

     

 4 The degree to which the school gets financial support from the 

community to run school activities 

     

  5 The community contribution in constructing and maintaining the 

schools(e.g provision of materials ,labor support etc)    

     

 6 Work collaboration between the community and schools in 

promoting education activities ( e.g plan implementation 

,motivating and evaluation). 

     

7 The degree that teachers take part in strategic planning 

formulation and implementation of educational activities at the 

school level. 

 

     

 

8. Who are the major stakeholders that participate in developing and implementing strategic 

planning at your school?  

___________________________________________________________________________________

___________________________________________ 

9. What major problems do you observe in participating stakeholders to develop and      

implement educational programs?  

______________________________________________________________________________

____________________________________________________ 

10. What solutions do you suggest to solve the observed problem?  

______________________________________________________________________________

____________________________  
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Part III SCHOOL CAPACITY 

The Following questions are designed to assess the schools capacity in school development 

strategic planning and implementing at school level. Please indicate the present status of the 

listed conditions as (1=very low,    2=low,   3=medium,    4=high,   5=very high)  

No Schools’  capacity  1 2 3 4 5 

1 Efficient utilization of the existing human resource by schools  

 

     

2 The degree to which powers  and authority is devolved to  school to 

run educational programs ( e.g. to plan and implement education 

activities )   

     

3   Availability of qualified teachers in all departments in the school.       

4 The experience of the existing teachers at the school level       

5 Allocation of adequate budget for strategic  planning  and 

implementation  

     

6 Work relation of the school with woreda education office       

7 The extent of using modern technology ( like computers, networking 

system) 

     

8 The extent to which the school uses information and feedback from 

stakeholders to improve its planning and implementation activities.  

     

   9. How much the school capacity building is available? 

___________________________________________________________________________ 

10. What solutions do you suggest to improve the school capacity?________________________ 

______________________________________________________________________________ 

Part IV  Adequacy of Strategy  

The Following questions are designed to assess the adequacy of strategies used to develop and 

implement strategic planning in schools. Please rate the strategies as being practiced currently   

(1=very low,    2=low,    3=medium,    4=high,    5=very high)  

No The extent to which your school practices the following strategies  1 2 3 4 5 

1 Clarity of guidelines and directives to develop and implement 

strategic planning.  

     

2 Facilitating greater collaboration with in the school and with the 

community  

     

3   Creating open, transparent, collegial and positive work 

environment  

     

4 The development of multidirectional communication systems and 

ability to communicate with different stakeholders  

     

5 Creating follow up mechanisms for plan implementation       
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6 Issuing proper guidelines, stating the light and duties of all 

involved in strategic planning formulation and implementation  

     

7 . What are the major strategies used in your school to develop and implement strategic 

planning? ___________________________________________________________________ 

8 . What type of strategies do you recommend for further improvement of strategic planning and 

implementation at your school?  

________________________________________________________________________ 

    Part V Strategic planning Implementation  

The major factors that affecting school development strategic planning and implementation at 

school level are listed here under. 

Thus based on the current practical observation, indicate the degree of seriousness ofthe 

constrains in the school.    (1= highly serious, 2= serious, 3= somewhat serious, 4=observed but 

not serious,    5= not observed at all). 

No Problems/ constrains   1 2 3 4 5 

1 Lack of participation of the stakeholders (community, teachers etc.) 

in strategic planning and implementation at school level.   

     

2 Lack of adequate information and data at school level to plan 

strategic planning education programs  

     

3 Shortage of experiencedand qualified subject teachers       

4 Absence of stability to promote education programs at school level 

due to turn over of school principals    

     

5 Lack of experience of instructional leader ships to implement 

educational programs at school level  

     

6 Scarcity of financial resources at school level       

7 Inconsistency of support and follows up from woreda education 

offices  

     

8 Inconsistency of evaluation programs for educational strategic plan 

implementation 

     

 

9. What other problems do you observe in school development strategic planning and 

implementation activities at your school?  

______________________________________________________________________________

________________________________________________________ 

10. What solution do you suggest to solve the major problems you observe in school 

development strategic planning and implementation activities at your school?  

______________________________________________________________________ 

_______________________________________________________________________  
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APPENDIX B 
 ADDIS ABABA UNIVERSITY 

   COLLEGE OF EDUCATION AND BEHAVIORAL STUDES SCIENCE 

DEPARTMENT OF EDUCATIONAL PLANNING AND MANAGEMENT 

Interview questions for woreda education office Experts and students’ council representatives 

Dear Respondents!  The main purpose of this interview is to get reliable data on the study 

entitled “on School Development Strategic Planning and Implementation in Government 

Secondary Schools preparatory of Toke Kutaye Woreda, West Shoa Zone.”  

 Therefore you are kindly requested to give your honest, genuine and frank responses in order to 

make this study successful. 

Thus, your genuine response will help the study to provide reliable and valuable suggestions and 

recommendations. Your responses will be used only for academic purpose. 

      Thank you in Advance for your Cooperation! 

General Direction                                                         

2. No need to write your name on the questionnaire. 

     2. Write briefly your response for open ended questions. 

      3. Please give appropriate response based on your school experience. 

Part I    personal information  

1 .Name of the school __________________  

2 .School level a ) grade 9-10             b ) grade 11-12                   

3.  Sex: male              female            

4 . Qualification : Grade _______ 

      a ) diploma            major ________minor    _______b) degree             major _____                      

       minor __________    other ___________  

Year (s) of experience __________   
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Position: Student council  _________  PTAs _________ 

Years served as PTA member (for PTA members) ___________  

7. Any training taking or participate in strategic planning development   

_______________________________________________ 

1. To what extent your school participates stakeholders (teachers, principals, students, 

parents, etc) in school strategic planning development and implementation?  

2. What major problems observed in participating stakeholders in school strategic 

planning development and implementation? 

3. How do you see the overall capacity of secondary schools in developing and 

implementation of strategic planning in your respective area?  

4. What solution do you suggest for the problems related with institutional capacity of 

developing and implementation of strategic planning in schools? 

5. What are the major problems associated with implementation of educational plans at 

school level?  

6. What possible solution do you suggest to alleviate these problems for the future?  

7. Any opinion, suggestions and recommendation you would like to give regarding the 

development and implementation of strategic planning in secondary and preparatory 

schools? 
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                                 YUUNIVARSIITII FINFINNEE 

         KOOLLEJJII  HOOGGANSA BARNOOTAA FI SAAYINSII  HAWAASAA 

                                 MUUMMEE KAROORA BARNOOTAA FI HOGGANSAA 

AJAJA  B:  Gaaffii Qomaa  Eksipertii waajjira barnootaa aanaa fi bakka bu’oota barattootaaf 

qophaa’e. 

Deebii kennitoota koof! Kaayyoo ijoon bargaaffii kanaa mataduree “Karoora Tarsiimawaa 

barnootaafi hojiirra oolmaa isaa: manneen barnootaa  sadarkaa lammaffaafi qophaa’inaa Godina 

Shawaa Lixaa Aanaa Tokkee Kuttaayee  keessatti  odeeffannoo sirrii ta’e  argachuuf dha. 

Kanaafuu, milkaa’ina qorannoo kanaatiif deebii sirriifi amanamaa ta’e akka naaf kennitan 

kabajaan isin gaafadha. Deebiifi gorsi isin naaf kennitan immoo odeeffannoo amanamaa ta’e 

taanaan filatamaadha. Deebiin kunis bara kanaafi qorannoo kanaaf qofa kan tajaajiludha. 

Gargaarsa keessaniif galata guddaa qabdu!                                                                                                                                               

Ajaja Waliigalaa 

1, Maqaa kee hinbarreessin!  

2, Gaaffilee banaa ta’aniif deebii ifa ta’e barreessi! 

3, Akka muuxannoo mana barumsaa keetiitti deebii gaaffilee waliin walitti dhiyaatu kenni! 

   I. Odeeffannoo dhuunfaa 

1, Maqaa mana barumsaa ________________________,    

2, Sadarkaa mana barumsaa                              a) kutaa 9-10                            b) 11-12           

3, Saala: Dhi           Dub 

4, Sadarkaa barnootaa:  __________________ 

Muuxannoo hojii     _____________ 

 Sadarkaa irra jiran:   Bakka bu’aa barattootaa                     KGMB (PTA)    

 Tajaajila waggaa akka KGMB(PTA)tti (warra PTAs tajaajileef)________________ 

8. Kanaan dura leenjii qophii karoora tarsiimo’aa fudhattanii 

beektuu?__________________________ 

9. Kanaan dura qophii karoora tarsiimo’aa irratti hirmaattanii 

beektuu?_______________________________________ 
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1. Mana barnootaa keessan keessatti qooddattootaafi dhimmamtoota Mana barnootaa: 

(barsiisota, hoggantoota,barattoota, maatii barattootaafi kkf) biratti hojiirra oolmaan karoora 

tarsiimawaa barnootaa maal fakkaata? 

______________________________________________________________________________

______________________________________________________________________________ 

2. Qophii karoora tarsiimawaafi fi hojiirra oolmaa barnootaa irratti rakkoo guddaan 

dhimmamtoota barnootaa (stakeholders) irratti argite.maali? 

______________________________________________________________________________

______________________________________________________________________________

____ 

3. Qophii karoora tarsiimawaafi hojiirra oolmaa isaa irratti haalli waliigala manneen sadarkaa 

lammaffaa naannoo kee maalfakkaata? 

______________________________________________________________________________

______________________________________________________________________ 

4. Rakkoo Mana barumsaa karoorsuufi hojiirra oolmaa  isaa irratti furmaata maalii kennitaa? 

______________________________________________________________________________

______________________________________________________________________________

____ 

5. Rakkoo ijoon karoora barnootaafi hojiirra oolmaa isaa irratti sadarkaa mana barnootaatti jiru 

maali?________________________________________________________________________

______________________________________________________________________________

_____ 

6. Rakkoo uumame kana gara fuuladuraatti furuuf yaada furmaataa maal keessa? 

______________________________________________________________________________

______________________________________________________________________________

____ 

7. Qophii karoora tarsiimawaafi hojiirra oolmaa isaa irratti yaadni dhuunfaa keessanii, gorsaafi 

yaada     walii gala bal’inaan yoo taa’u 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______ 
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ADDIS ABABA UNIVERSITY 

COLLEGE OF EDUCATION 

DEPARTMENT OF EDUCATIONAL PLANNING AND MANAGEMENT 

APPENDIX C : Interview questions for school  PTAs with FGD 

1. To what extent your school participates stakeholders (teachers, principals, students, 

parents, etc) in school strategic planning development and implementation?  

2. What major problems observed in participating stakeholders in school strategic 

planning development and implementation? 

3. How do you see the overall capacity of secondary schools in developing and 

implementation of strategic planning in your respective area?  

4. What solution do you suggest for the problems related with institutional capacity of 

developing and implementation of strategic planning in schools? 

5. What are the major problems associated with implementation of educational plans at 

school level?  

6. What possible solution do you suggest to alleviate these problems for the future?  

7. Any opinion, suggestions and recommendation you would like to give regarding the 

development and implementation of strategic planning in secondary and preparatory 

schools? 
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YUUNIVARSIITII FINFINNEE 

         KOOLLEJJII  HOOGGANSA BARNOOTAA FI SAAYINSII  HAWAASAA 

                                 MUUMMEE KAROORA BARNOOTAA FI HOGGANSAA 

AJAJA  B:  Marii Garee  Gamtaa Maatii fi Barsiisotaaf qophaa’e. 

Deebii kennitoota koof! Kaayyoo ijoon bargaaffii kanaa mataduree “Karoora Tarsiimawaa 

barnootaafi hojiirra oolmaa isaa: manneen barnootaa  sadarkaa lammaffaafi qophaa’inaa Godina 

Shawaa Lixaa Aanaa Tokkee Kuttaayee  keessatti  odeeffannoo sirrii ta’e  argachuuf dha. 

Kanaafuu, milkaa’ina qorannoo kanaatiif deebii sirriifi amanamaa ta’e akka naaf kennitan 

kabajaan isin gaafadha. Deebiifi gorsi isin naaf kennitan immoo odeeffannoo amanamaa ta’e 

taanaan filatamaadha. Deebiin kunis bara kanaafi qorannoo kanaaf qofa kan tajaajiludha. 

Gargaarsa keessaniif galata guddaa qabdu!                                                                                                                                               

Ajaja Waliigalaa 

1, Maqaa kee hinbarreessin!  

2, Gaaffilee banaa ta’aniif deebii ifa ta’e barreessi! 

3, Akka muuxannoo mana barumsaa keetiitti deebii gaaffilee waliin walitti dhiyaatu kenni! 

   I. Odeeffannoo dhuunfaa 

1, Maqaa mana barumsaa ________________________,    

2, Sadarkaa mana barumsaa                              a) kutaa 9-10                            b) 11-12           

3, Saala: Dhi           Dub 

4, Sadarkaa barnootaa:  __________________ 

Muuxannoo hojii     _____________ 

 Sadarkaa irra jiran:   Bakka bu’aa barattootaa                     KGMB (PTA)    

 Tajaajila waggaa akka KGMB(PTA)tti (warra PTAs tajaajileef)________________ 

10. Kanaan dura leenjii qophii karoora tarsiimo’aa fudhattanii 

beektuu?__________________________ 

11. Kanaan dura qophii karoora tarsiimo’aa irratti hirmaattanii 

beektuu?_______________________________________ 
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1. Mana barnootaa keessan keessatti qooddattootaafi dhimmamtoota Mana barnootaa: 

(barsiisota, hoggantoota,barattoota, maatii barattootaafi kkf) biratti hojiirra oolmaan karoora 

tarsiimawaa barnootaa maal fakkaata? 

______________________________________________________________________________

______________________________________________________________________________

____ 

2. Qophii karoora tarsiimawaafi fi hojiirra oolmaa barnootaa irratti rakkoo guddaan 

dhimmamtoota barnootaa (stakeholders) irratti argite.maali? 

______________________________________________________________________________

______________________________________________________________________________

____ 

3. Qophii karoora tarsiimawaafi hojiirra oolmaa isaa irratti haalli waliigala manneen sadarkaa 

lammaffaa naannoo kee maalfakkaata? 

______________________________________________________________________________

______________________________________________________________________ 

4. Rakkoo Mana barumsaa karoorsuufi hojiirra oolmaa  isaa irratti furmaata maalii kennitaa? 

______________________________________________________________________________

______________________________________________________________________________

____ 

5. Rakkoo ijoon karoora barnootaafi hojiirra oolmaa isaa irratti sadarkaa mana barnootaatti jiru 

maali?________________________________________________________________________

______________________________________________________________________________

_____ 

6. Rakkoo uumame kana gara fuuladuraatti furuuf yaada furmaataa maal keessa? 

______________________________________________________________________________

______________________________________________________________________________

____ 

7. Qophii karoora tarsiimawaafi hojiirra oolmaa isaa irratti yaadni dhuunfaa keessanii, gorsaafi 

yaada     walii gala bal’inaan yoo taa’u 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______ 

 

 

 

 


