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                                         Abstract 

The purpose of the study was to examine practice of government secondary and preparatory 

school principals’ in Addis Ababa. The study employed a descriptive survey design and was 

conducted in Six secondary and preparatory schools. To collect the relevant data questionnaire, 

interview and document analysis were used during the study. Data was gathered from 108 

teachers, 18  principals, 6supervisors, 6 PTAs and 6 student counselors and were analyzing 

using five rating scales, mean , weighted mean. Standard deviation. The participants of the study 

were selected conveniently based on their responsibility. .Descriptive survey design was 

supported by qualitative study that was employed to study the practices . Accordingly, 

questionnaire was prepared to be filled by teachers ,principals and supervisors and interviews 

were administered for PTAs and student counselors .The data obtained through questionnaire 

were analyzed using statistical tools such as mean , weighted mean and standard deviation and 

also the  data were analyzed and interpreted by using appropriate inferentialstatistic ANOVA to 

scrutinize the response of various  groups on the basis of this findings principals were less 

effective in their principals some decision did not implement and evaluate timely by stakeholders, 

the stakeholders participation in school decision-making was unsatisfactory, due to lack of 

qualification in the profession, lack of vision, lack of training, lack of transparency, work load, 

absence of regulation instability of school principals  were some of the factors and the gap 

between the principal and the stakeholders  that  were found to have impeded stakeholders to 

participate in  school decision-making .It was  thus concluded that decision-making is not 

implemented based on the rule and regulation. Based on the findings conclusions, 

recommendations were the selection or appointment of school principals should be based on  

educational leadership performance and blue print  standards, not political outlook and avoid 

making decision alone, made on capacity building and empowering of principals to do their 

work effectively, in turn, encouraging participatory approach of principals. Furthermore, the 

selected sub cities and Addis Ababa Education Bureau  is responsible to give directives and 

guidelines in the case that whenever short coming and gaps are observed and the secondary and 

preparatory schools should organized public relations to create school-community participation 

in addition to that the interference of outside the school leaders and political bias should be 

eliminated from schools 

  viii 
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CHAPTER ONE 

1. INTRODUCTION 

1.1 Background of the study 

This chapter of the study deals with statement of the problem, objectives of the study, 

significance of the study, delamination of the study, and operational definition of key terms. 

In order to improve good governance and public service in schools, and to make the process of 

Teaching Learning effective, educational leadership in different steps have to act well in the 

places they are assigned based on rules and regulat0ons and a system built to make them part of a 

free decision making body. Hence, the leadership must have to act as a free decision making 

responsibility and to play a respected role based on principles GEQRRA (2017). 

Education is regarded as the center of every civilization. It is an important sector for economic, 

social and cultural development aimed at satisfying needs, desires and hopes of society. 

Regarding this, UNESCO (2010) emphasized that education broadens people‟s freedom of 

choice and action, empowering them to participate in social and political lives of their society, 

and equipping them with the skill they need to develop their livelihood. 

According to Yulk (2006), using a group to make a decision has many potential advantages over 

decision made by on individual or leader. In addition to this decision making is still a central 

theme of research, policy and practice in business organizations as well as in schools(Chen et al, 

2006), and the theme has been the subject of extensive research for more than 30 years in 

education. In the past principals throughout the world have been the main decision makers at 

school level. The increasing emergence of participatory decisions making may be even more 

crucial today, when schools struggle to reinvent themselves to respond to a growing demand for 

flexibility, concern for quality, and the requirement of high degree of commitment by 

stakeholders to their work (Marrshal, 2006). 

In 2000, the international education community met Dakar, Senegal, and committed itself to 

achieving universal primary education or „Education for All (EFA) by 2015.However, the 2008 

EFA Global Monitoring Report suggested that large numbers of countries were still not in 
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position to achieve both EFA goals and the Millennium Development Goals (MDGs). Out of 149 

countries with available data, some 42 were unlikely to                                                                                           

achieve both sets of goals, and some were even at serious risk of failing to achieve the basic EFA 

targets of universal primary education and reducing literacy (UNESCO 2007). 

Until recently, school management and organization were not given due attention in education 

policy formulation, education practice and academic research in Ethiopia. Instated policy 

documents tend to focus mainly on education access and equity. ESDP IV (MOE 2010 a) 

considered improvement in school management and administration as one of the tools for 

improving education making at all levels. The Government also launched the General Education 

Quality Improvement Program (GEQIP), in which school management and administration are 

taken as one of the key education quality intervention areas (Shibeshi 2009). 

School is a place where knowledge, skills, and good ethics are transmitting to students for 

purpose of producing educated, accountable, responsible, competent, committed cooperative and 

productive citizens. In order to achieve this purpose, there must be coordination, cooperation, 

delegation of authority and responsibility, transparency, good communication and motivation 

among principals, vice-principals, teachers and other staff members through decentralized 

decisions-making process. Supporting this idea, today greater decentralization of educational 

decision-making is becoming the common aspiration of many developing countries (De Grauwe 

et, al.2011). Some researchers argue that the participation of communities and students in day-to 

day activities of the schools  (for examples ,in supervision, monitoring and evaluation ) is part of 

decentralization of school management ( Naidoo 2005).In some Asian countries, like Malaysia 

,school management has improved because it involves students and communities in school 

decision-making (Luck 2011).The same is true in South Africa where the participation of 

communities and students in decision-making has played a role in improved and expanded 

school based management ( Naido 2005). 

In addition to this Ayalew (2003), acceptance in decision-making is much more important than 

the quality of decision to gain the intended objectives. That is if people participate in making a 

decision; they tend to be more committed to the decisions and more motivated to put the decision 

in to action so that what are wanted will be achieved. On the other hand, in many secondary and 

preparatory schools principals do not participate stakeholders and use their ideas and views as a 

source of information in solving decision-making at school level. Moreover, principals are 
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observed to use their knowledge, skills and experience to direct the whole activities. Concerning 

this Chapman (1990) noted that in schools where principals reviewed as authorities in approach, 

despite democratic procedures and the electoral system, power tends to remain in the hands of a 

select few. This marginalizes stakeholders „participation in school decisions making practices. 

Therefore, this study try to investigate the principals in Bole, Kirkos and Yeka Sub-cities how 

they apply the decision making practice for the given problems by using the rule, regulation and 

directives.  

1.2    Statement of the problem 

Education is complex endeavor. If encompasses  various decision-making process concerning 

different issues and educational problem Bimber (1994), stated that raised key decisions in  

education is a governance system include general operation, and administrative decisions; 

curricular and instructional, personnel, budget decision, in addition to this Bell (1996), noted that 

principal needed continuously and increasingly to involve staff in collective decision-making as 

a key aspects of their job, where by consulting collective decision-making and delegation 

authority and reasonability were stressed. 

 It was usual that every study was conducted on the bases of prime objectives aspersed for 

accordingly. The main objectives of this study will investigating the major problems of 

secondary and preparatory schools principals in Yeka, Bole and Kirkos sub cities  that may face  

factors affecting decision making practices. Besides, it will also try to identify the drawback in 

the principals themselves to suggest significant solution. . 

Both academic and policy documents indicate that poor school management and decision-

making at a local level are major challenges in creating equable access to good-quality education 

in Ethiopia. In principle, educational provision can be improved through better management 

practices, transparency in the use of resources and accountability to all stakeholders (community, 

parents, students, teachers, etc.). It is only in recent years that the Ethiopian Government has paid 

attention to the importance of school management and school-level decision-making. Research in 

the area of school management is a most nonexistent in Ethiopia. However, various reports and 

policy documents prepared by the Federal Ministry of Education clearly indicate the extent to 

which the government has been improving school management in recent years (MOE 2005; 

MOE 2010). 
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In light of the above ideas, secondary school principals in  Bole ,Kirkos  and Yeka Sub –Cities are 

expected to perform well with educational leadership activities. In addition to this school principals‟ 

behavior and leadership style are one of the factors that impede stakeholders‟ participation in school 

decision-making. Ethiopia Education and Training Policy gives authority for principals to participate 

other stakeholders in decision-making (MoE, 1994). 

Conversely, the reality on the ground has showed that the factor affecting decision–making practice at 

secondary and preparatory school principal‟s. Different studies have been conducted on some of related 

topics. Fuji (2016) conducted a study on the practice of principals enhancing participation decision-

making in secondary school of west Arsi zone Oromia regional state. His finding was the stakeholders 

role in school decision-making not have been given due attention, Olina (2015) also did his study on 

decision –making practices of government secondary school leaders of Meta zone Oromia regional state. 

His finding was school stakeholders were not sufficiently participating in various aspect of  core decision-

making and Hussine (2015) in his study teacher‟s  participation in school decision-making in 

secondary schools of Arsi zone. His finding was teachers‟ level of participation in decision-

making was not to needed standards. Therefore, none of the researchers mentioned above 

conducted a study on the factor affecting-decision making principals‟ practice in the schools at 

secondary and preparatory level. Moreover, there is an apparent such study has been conducted 

in the secondary schools of Bole, Kirkos and Yeka Sub Cities administration. Accordingly, the 

main intention of this study is to investigate factors affecting decision making practice 

implementation through the full participation of PTSAs, parents and the staff based on the rule, 

regulation and directives in participatory manner achieving their goals. 

From these points of views, the purpose of this study will be to identify the major duties, 

responsibility and the expected role of principals in secondary and preparatory schools. The 

study will give more emphasis on weather principals perform their decision making effectively 

or not. In addition the study will try to identify some major problems  such as; decision is not 

implemented and evaluated timely, the stakeholders participation in school decision–making was 

not satisfactory ,the relation between the school and the stakeholders was not sufficient , the 

school principals lack of skill  lack of vision, lack of training and encountered implementing the 

rule, regulation and directives. Therefore.It is from this point of view that the researcher initiated 

to conduct a study, decision-making practices in someselected sub cities secondary and 

preparatory school in Addis Ababa city Administration based on the following questions. 
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1.3 The Research questions 

1) What is the current decision-making practices in the schools of Bole ,Kirkos and 

Yeka sub - cities 

2) To what extent the stakeholders  take  part in the decision-making in schools  

3) What are the factors  affecting the effective area of decision-making in 

secondary schools of Bole ,Kirkos and Yeka Sub-Cities 

1.4 Objectives of the study 

1.4.1 General objectives 

The general objective of this study will be to investigate the current factors affective effective 

decision-making practice of government secondary and preparatory schools‟ principals of Bole, 

Kirkos and Yeka Sub-Cities. 

1.4.2 Specific objectives 

1) To assess the extents to which secondary school principals involve stakeholders in different 

school affairs. 

2) Identify the practice that may take difficult school principals practices in decisions making 

in secondary schools of Bole, Kirkos and Yeka Sub-Cities. 

3) To identify the factors that affect decision –making quality in Bole, Kirkos and Yeka Sub-

Cities secondary schools 

4) To find out the mechanisms in which the school leaders‟ decision-making practice can be 

improved in Bole, Kirkos and Yeka Sub-Cities secondary schools 

 

1.5  Significances of the study 

1) 1It may help to create awareness about perception of school community towards principals‟ 

decision-making practices in secondary schools. 

2) It may initiate stakeholders to participate in issues of schools through participatory 

decision-making 

3) It may create harmony and cooperation among all stakeholders on the accomplishment of 

school activities for other similar school 

4) It may help as a reference for other researchers to refer similar research in the future for 

policy makers and for researcher himself. 

. 
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1.6 Delimitation of the study 

The study was delimitated to factors affecting decision-making practice of secondary school 

principals is very essential in improving stakeholders participation however, it would be very 

difficult to investigate the practice  of decision making  of in all principals at all levels of schools 

system an in all sub-cities of the  Addis Ababa city administration. Since it was very difficult  to 

manage successfully and come up with the optimum result in such large area ,the study was 

delimited to assessment of the practice  of the implementation of administrative  decision-

making in secondary schools of Bole ,Kirkos and Yeka, sub cities in Addis Ababa regional 

administration .Here, how the schools were  practiced decision–making the factors hindered the 

effectiveness  implementation of rule and regulation to implement effectively were assessed. In 

this city administration, there were 64 secondary and preparatory schools. The study delimited to 

cover only government secondary and preparatory schools.  Out of the total government 

secondary and preparatory schools. In the administration there are 10 sub-cities from these 3 

subs –cities of them were 6 secondary and preparatory schools are selected for the study. 

Principals, teachers, supervisors, PTSAs and student councils presidents were selected as 

participates in the sample study. 

1. 7  Definition of   terms 

               Decision-making: is the process of selecting a course of action that will solve problem. 

Participation: the mental and emotional involvement of stakeholders (principals, vice 

principals, supervisors, student counselors, teachers and PTSAs) in group situation that 

encourages them to contribute to group goals and share responsibilities from them. 

Participatory decision –making: is the process of deciding about education in a 

group of people in school. 

Practice: is the actual application or use of a plan or method that opposed to theories 

related to it. It is practicing of a profession, Sternson (2002). 

Principals: in this case the head and deputy of the schools are who take the front 

responsibilities of the school activities. 

Secondary Schools: structure of educational system that includes both general 

secondary education 9-10 and preparatory education 11-12 in Ethiopia (MOE 1994). 
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Stakeholders: of which the public is one, are literally those with a stake in an issue 

and may include non-governmental organizations (NGO‟s), government or its agents, 

industry, individuals, communities etc.  

1.8 Organization of the study 

This senior essay will be organized into five chapters. The first chapter holds the introduction 

which will encompasses background of the research, statement of the problem, objectives of the 

study, significance of the study, delimitation of the study and definition of key terms. The second 

chapter deals with the review of related Literature. The third chapter discussed about research 

design and methodology. The fourth chapter will be about data presentation and analysis. The 

fifth or the last chapter will contain the summary, conclusion and useful recommendation based 

on the findings and the research questions as appendices. 
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CHAPTER TWO 

Review the Related Literature 

2.1 The Concept of Decision-Making and its Importance in Education 

Different authors (for examples)Eisenfuhr, (2011) define decision making in various ways 

considering the nature of the working environment, levels, and employees of different 

organizations, institutions and schools. Here the nature of working environment refers to 

working environment which is conducive, or not conducive to its employees. But the focus of 

this study is directly related to the meaning of decision making and school stakeholders in 

participation decision making at secondary schools level. Thus, decision-making precisely is an 

act of choice between alternative courses of action Eisenfuhr,(2011) he also argues that the 

process of decision making in school administration is a strong factor for in determining the 

nature of leadership,  the level of authority,  the span of control, the degree of participation 

and/or co-operation, the level of supportiveness, and the possibility that decisions will be carried 

out. Decision making is the study of identifying and choosing alternatives based on the values 

and preferences of decision makers .Making a decision implies that there are alternative choices 

to be considered, and such a case we want not only to identify as many of  these alternatives as 

possible but to choose the one that desires, values, and so on (Harris, 2005). 

 

In school-based management (SBM),the decision-making process is decentralized to involve 

school constituencies such as administrators, teacher, parents, community members, and students 

(Robertson, Wohlstetter and Mohraman, 1995).More over Wynne (2001), argued that 

administrators, teachers, PTA, KETB, and students need encouragement from administers and 

colleagues to shift from their perception of isolation in to recognition of themselves as active 

contributors in the school and in the large context outside classroom walls. From the above idea 

it is possible to summarize those school stake holders participation in school decision-making 

practice is very important point and this must be taken into consideration by school principals. 

2.2 Decisions Made in School Level 

This sub–section attempts to discuss what international literature tells us about education 

management at school level and how it contributes to improving critical decision-making. Today, 

greater decentralization of educational decision-making is becoming the common aspiration of 
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many developing countries (De Grauwe et al. 2011 ).Some researchers argue that participation of 

communities and students in the day-to-day activities of the schools (for example, in supervision, 

monitoring and evaluation ) is part of the decentralization of school management (J. Naidoo 

2005).In some Asian countries, like Malaysia ,school management has improved because it 

involves students and communities in school decision-making (Luck 2011).The same is true in 

South Africa where the participation of communities and students in decision-making has played 

a role in the improved and expanded school based management ( J.Naidoo 2005).  At school 

level, there are several ways of describing these decision-making issues. However, generally, the 

major issues in decision-making analysis focus on the following basic questions:  who makes 

decisions, what type of decisions, and how decisions are made. 

2.3 The Rational model Decision Making Steps 

Administrative decision-making is assumed rational. By this, we mean that school administrators 

make decisions under certainty. They know their alternative; they know their outcomes; they 

know their decision criteria; and they have the ability to make the optimum choice and then 

implement it (Towler, 2010). A rational decision making model describes a series of the steps 

that decision makers should consider if their goal is maximize the quality of their outcomes and 

systematically selecting among possible choices that is based on reason and facts and in such 

case we want not  only to identify as many of these alternatives as possible but to choose the one 

that best fits with our goals, objectives ,desires, values.According to the rational model, the 

decision making process can be broken down into six steps (Schoenfeld,2011 ).Decision making 

process typically has five steps: that are summarized as  follow: 

2.3.1. Identify the problem or opportunity 

School exists to achieve certain goals, such as educating students. Within the School, each 

department or sub unit has goals, such as increasing test scores, reducing dropouts, and 

developing new approaches to teaching. Establishing these goals becomes the bases for 

identifying problem areas, deciding on courses of action, and evaluating the decision outcomes. 

Decision is said to be effective if it helps a school administrator to achieve a specific objective or 

set of goals for the school or school district (Berhanu, 2011). Failure to achieve a desired goal 

becomes a problem, and the school administrator is ultimately responsible for solving it .The 

process of identifying problems requires surveillance of the internal and external environment for 

issues that merit attention (Verschaffel, 2011). 
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2.3.2. Develop alternatives 

When considering how to solve a problem, people generally increases the chance of making a 

sound of decision. How the manager does come up with a variety of possible action.Developing 

Alternative actions is creative process. That does not mean, however, that anything mysterious or 

magical is involved. One way of getting new ideas is to pick the brain of the other people. Ideas 

gathered from people of different backgrounds often help the manager develop different 

viewpoints. After developing a number of alternatives, the best must be selected. To do this, 

alternative must be evaluated based on result expected. It is recommended to list objectives-

desired results under two headings: “must‟‟ and wants‟‟ The best alternative is the one that meets 

the must objective and all or most of the want objectives. Selection of the best alternative 

requires careful analysis. Managers need to be through and make certain that there are no 

unexpected, undesirable outcomes from the selected alternatives (Ayalew, 2014).  

2.3.3. Evaluating alternatives 

The third step in the decision-making process is evaluating each of the alternatives generated in 

step 2.In evaluating an alternative, school administrators must ask the following three 

questions(1)” is the alternative feasible ;” (2)” Is it a satisfactory alternative ;” (3) “What impact 

will it have on people ;(Grant,2011), the first question whether the alternative is feasible simply 

means: can it be done ;for example,  if one alternative requires a generally off of school faculty 

but the school district has collective bargaining agreement that prohibits such layoffs, that 

alternative is not feasible. Similarly, if a school district has limited capital, alternative that 

require large capital outlays are not feasible, unless funds can be borrowed to meet the capital 

outlay requirements. The second question concerns the extent to which the alternative is 

satisfactory that is the extent to which it addresses the problem. For instance, suppose a principal 

wants to expand the curriculum by 25%.One alternative is to implement a trimester schedule. On 

closer examination, however, the principal may discover that the plan would expand the 

curriculum by only 15% and that such a modest expansion may negatively affect the quality of 

the program. The principal may decide to implement the trimester plan any way and search for 

other ways to achieve the remaining 10% expansion in the curriculum and find ways to maintain 

the quality of the program. Alternatively, he may decide to drop the alternative from 

consideration entirely .The third question addresses the impact of alternative on school 

personnel. The alternative that is chosen must be acceptable to those who with the Consequences 
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of the decision. Failure to meet this condition is the single most likely reason for failure of the 

decision-making Process to solve problems (Hastie, 2010).For this reasons, questions of 

acceptability of proposed alternatives should be of great concerns to principal. 

2.3.4 Choosing an alternative 

Once the administrator has evaluated all of the alternatives, he attempts to choose the best 

alternative. The evaluation phase will have eliminated some of the alternatives, but in most cases 

two or more will remain. How does a school administrator decide which alternative is the best 

;One approach is to select the alternative that is feasible, satisfactory, and acceptable to the work 

group (Gilboa,2011 ).Because most situations do not lend themselves to sophisticated 

mathematical analysis, the school administrator use this available information in combination 

with judgment and intuition to make the decision (Mendel,2011).The basis of judgment and 

should be how close the outcomes or consequences of the alternatives comes to achieving the 

desired goals of the school. For example, if the original goals was to decrease the dropout rate as 

much as possible, regardless of costs, the school administrator might choose an alternative that 

will decrease the dropout rate significantly but that carries a high cost, rather than an alternative 

that would reduce dropouts only moderately at a minimal cost .However, if the original goal was 

to reduce dropout rate by a moderate amount and if that goals is more desirable now ,the second 

alternative might be a better choice. Finally, the school administrator may be able to choose 

several alternatives simultaneously. 

 

2.3.5 Implementing the decision 

After choosing an alternative, the school administrator faces the challenge of implementing the 

decision. A sound decision can fail if implemented poorly. It is useful, therefore, to consider 

some suggestions for successful implementation (Ahmed, 2011) School administrators need to 

make sure that the alternative is clearly understood .This is accomplished by communicating the 

decision to all involved staff .Effective communication is necessary for effectively implementing 

decisions, school administrators need to encourage acceptance of the alternative as a necessary 

course of action. Committees can help a school administrator achieve commitment. 

 



12 
 

2.3.6. Evaluating decision effectiveness 

The final step in the decision making-process is evaluating the effectiveness of the decision. 

When an implemented decision does not produce the desired results, there is probably a number 

of causes: incorrect definition of the problem, poor evaluation of alternatives, and/or improper 

implementation. Among these possible causes, the most common and serious error is an 

inadequate definition of the problem .When the problem is in correctly defined, the alternative 

that is selected and implemented will  not produce the desired result. Evaluation is important 

because decision-making is continuous, never-ending process. Decision-making does not end 

when a school administrator votes yes or no. Evaluation provides school administrators with 

information that can precipitate a new decision cycle. The decision alternatives and selection of a 

new alternative. Some experts suggest that many large problems are solved by attempting several 

alternatives in sequence, each providing a modest improvement (Hicks, 2005) 

 

2.4 Types of decisions 

Researchers and experts concerning decision-making have developed way of classifying 

different type of decision based on the nature and purpose they serve. In this regard ,writers such 

as Ivancevich et al,(2005) and Okumbe (1990) classified based on nature of the problem as 

programmed decision that is repetitive and routine activities and non- programmed decisions that 

is novel, unstructured, and new problem. However, for the most part, these different  

classification systems are similar, differing mainly in terminology (Vancevich et al,2005).The 

present researcher also believes that almost all the ideas proposed by the authors are similar 

except in their scope, width and ways of expressing the different types of decision –making. 

Therefore, this section mainly focuses on the types of decision –making based on their nature, 

time and purpose. These are: (1) Individual versus group Decision and (2) Program and Non-

program Decisions.  

2.5 Types of Decision Making 

Decisions are made differently with in organizations having divers environment Most 

researchers agree that participatory decision –making is not a unitary concept. Somech (as cited 

in Steinheider, (2006) delineates five aspect of participation decision making- decision domain, 

degree of participation, structure, target of participation, and rationale for the process. 

Sterineider, (2006) cited Huang as separating participation decision-making into informal and 
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formal types .Ledford (as distinguishes between three types of participation decision making  

cited in Steinheider ;(2006),distinguishes; between ;three types of participation decision making 

;suggestion involvement participation decision making entails power and information sharing as 

well as advanced human resource development practices participation decision making can be 

broken dose into three sub-types democratic participatory decision making ,autocratic decision 

making and consensus participatory decision making . 

2.5.1. Democratic  Decision Making 

Democratic decision-making is when the leader gives up ownership and control of decision and 

allows the group to vote. Majority vote will decided the action .Democratic leadership, also 

known as participative leadership, is a type of leadership style in which members of the group 

take a more participative role in decision-making process (Shields, 2004). Researchers have 

found that this learning style is usually one of the most effective and leads to higher productivity, 

better contributions from group members, and increased group morale. The democratic 

leadership style involves facilitating the conversation, encouraging people to share their ideas, 

and then synthesizing all the available information into the best possible decision. The 

democratic leader must also able to possible communicate that decision back to the group to 

bring unity to the plan is chosen. The democratic leader delegate‟s authority, encourages 

participation, and relies on personal power (expert and referent power) to manage subordinates. 

Steinheider, (2006) the advantages of democratic decision-making include a fast decision, and 

certain amount of group participation. The disadvantage of democratic decision-making includes 

no responsibility. An individual is not responsible for the outcome. 

2.5.6 Autocratic Decision-Making 

In an autocratic participative decision-making style, similar to the collective style, the leader 

takes control of and responsibility for the final decision. The difference is that in an autocratic 

style, members of the organizations are not included and the outcome is the responsibility of the 

leader. This is the best style to use in an emergency when an immediate decision is needed 

Steinheider,(2006). 

Autocratic participatory decision-making when the leader maintains total control and ownership 

of the decision. The leader also completely responsible for the good or bad out comes because of 
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the decision. The leader does not ask for any suggestions or ideas from outside sources and 

decides from his or her own internal information and perception of the situation. Advantages of 

autocratic participatory decision-making include a very fast decision, personal responsibility by 

the leader, and for the outcome if any emergency exists, the autocratic decision-making is 

usually the best choice. The disadvantages of autocratic decision-making are varied and 

sometimes include less than desired effort from the people that must carry out the decision. If the 

employee is  personally affected by the decision made, morale and effort may or may not suffer. 

It is not always predictable. If the outcome for the decision is not positive, members of the 

organization begin to feel they could have done a better job themselves and the leader may lose 

credibility (Steinheider, 2006). 

2.5.3. Consensus decision-making 

Consensus decision-making is cooperative process in which all group members develop and 

agree to support a decision in the best interest of the whole. In consensus decision-making is 

impute of every participant is carefully considered and there is a good faith effort to address all 

legitimate concerns (Dressler, 2006) 

Arietta and Wallace (2000), define consensus decision-making as a process, consensus is the 

means by which groups can productively resolve issues, make choice or develop strategies .As a 

product, consensus decision-making represents a resolution a decision that satisfies all 

participants .Consensus as a process often referred to as consensus building, the process is the 

journey of preparing participants to make decision. 

After listening to all perspectives, participants develop a proposal that honors the wisdom of the 

group. Ideally, a consensus decision reflects mutual understanding agreement to support a 

decision, and commitment to take action steps for the benefit of the group (Williams, 2007). 

2.6 The General practices of the school principals 

Different authors have written on school principal leadership practices in; different 

administrative setting and tasks of school organization .Benjaamine and Gard (1993) noted that 

a; leader who intends to bring about a; change must development and articulate a vising of what 

a school like. The school principal is the; manger of the school. In order to manage and; 

administer the school efficiently, he must provide organizational leadership in the school. In this 
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respect, he is responsible for planning, organizing, coordinating, cooperating, monitoring the 

staff and the students, and managing school building and facilities (Mussazi, 1982).He noted that 

the principal is an organizational man who must plan and sustain an organization of the school. 

He plays an important role in communicating his ideas to those with whom he works, and he 

must be responsive to the communication of other. He provides a leadership recognizing the 

impact of the changing world outside. Principals are expect to be instructional and curriculum 

leaders, assessment experts, disciplinarians, community builders, public relations, and 

communication experts, budget analysis ,facility manager, especial program m administrators, as 

well as guardians of various legal contractual, and policy mandate and initiatives (Glisi,2006).  

In addition principal are expected to serve the conflicting needs and interest of many stake 

holders, including students ,parents, teachers, distinct office officials, unions & state and federal 

agencies. Leadership is more concerned with personal relation more sensitive to the feeling of 

others and better at handling of conflicts. They use their good relations with the group to get the 

job done. They are better able to deal with the complex issues in making decision according to 

the IELTFP (2000). The principal is able to think strategically, build and communicate a 

coherent vision in a range of complaining ways, inspire, challenge, motivate and empower others 

to carry the vision forward; model the values and vision of the board; activity engaged the 

diverse community throughout reach to build relationship and aliens. As MOE (2002) the 

principal has to be knowledgeable and understand the local, national and global trends; ways to 

build communicate and understand a shared vision strategic planning processes; ways to build 

communicate within and beyond the school, new technologies, their use and impact; leading 

change, creativity and innovation. 

2.7 The practices to principals in Decision-Making 

Along with increased authority for making decisions, at the same time there is a balance 

accountability school are expected to develop specific educational objectives and instructional 

strategies for meeting district program goal and regional mandated school improvement 

requirements ( Tesfay, 2010). The decision-making of school principals is necessary to render 

and account of how school principals works. Accordingly, Brundrette et al. (2003) have argue 

that leadership functions of the learning-centered school as: innovation towards a vision, 

building of supportive organizational structure that promote decision-making  and creation of 

organizational culture that values a positive  and collaborative climate of human relations. Bush 
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and Bell (2003) have pointed out eight interrelated elements of leader ships that provide a 

convenient and manageable way of encapsulating school principals as: collaboration and 

participation, motivation, planning (visioning) and strategic planning, and decision-making 

interpersonal communication, conflict management, evaluation and appraisal, and staff and 

professional development. 

 

Kirby (2001) describe the principal‟s new task as an organizer, advisor, and consensus builder, 

who takes advantages of group‟s thinking.  Others emphasize the facilitative aspects, such as 

finding space and time for staff to meet, helping groups work effectively together, and 

minimizing distractions and obstacles for SDM participant. The principal helps a school to 

become ready for SDM by promoting a non-competitive, trusting climate creating Opportunities 

for staff to express ideas, and placing a priority on professional development (Teshome, 2007). 

 

A School administrator may include others in a decision involving issue that is relevant to them 

and that they have the expertise to make, instead of making the decision unilaterally. Such action 

is referred to in the research literature as participatory decision-making. Participatory decision-

making, focus on decision processes that involve others. In education, participatory decision-

making is based on the idea that active involvement of teachers, parents, or community members 

in school decisions will lead to improved school performance (Lunenburg &Ornstenin, 2008). 

 

2.8 Factors Affecting Decision Making Process in Educational Organization 

Simone (1965) considers decision making as a synonym for management and believes that 

organizational activity and behavior is a complicated network of decision making processes in 

fact, decision making acts as the key for understanding the complications of organizational and 

management‟s performance. Simone believes that management‟s duty is to provide such 

organizational conditions that people reach a logical decision as much as possible and the criteria 

for judging about its logic consistency with organization‟s goal.  

 

2.8.1Quality of Decision Making 

Quality of decision-making is considered as a dependent variant. Decision-making is a broad 

concept and have direct and indirect effect on all organizational matters. This feature has make it 

is very interesting subject for experts, But we should clarity how a decision is measured and what 
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is considered as a „‟better‟‟ decision. Quality of decision means the degree and level of success in 

teaching a goal and „‟better decision‟‟ is the decision that in Opinion of the person who decides 

will lead the system (group of organization) faster and better toward its goal (Sa‟adat, 1993). 

Decision-making is defined as a combination of science, thought, sense and imagination in away 

the result in complex can be implemented. In other words, decision-making is an action that 

cannot be shown or defined by and kind of formula or relation, but one of the recognized features 

of decision making in managements the fact that certainty and trust is present and evident in it. 

Thus, we can suggest that decision-making is the process of choosing the most ideal or the most 

logical way for solving a problem or reaching a goal (john and Netsky, 1991).  

 

2.8.2 True and Timely information 

The people who make decision often are in lack of required information and statistics for making 

decisions and because  the value and importance of decisions for them is the same as gathered 

information, it can be easily understood that how much the lack of true and correct information 

can cause problem in decision making process. The most important problem in this is the lack of 

central and creditable database that can help people in making decision. Available Information is 

usually in complete and out of date 28 and you can trust their creditability. Large number of 

authorities and organizational position in most governmental organization is another problem in 

way of delivering information to people. Because this information has to go through many 

department, groups, and people and it usually causes many changes in it reduce its credibility 

(Alvani, 2001) 

 

2.8.3 Personal Ideas and knowledge 

Sometimes managers make their decision in their minds without paying attention to phases of 

decision making and conforming and justifying their opinion, they try to find information that 

confirms their decision and will ignore other facts and truths that are in contradiction with their 

opinion.  Extensive focus on personal experience and ignoring other people‟s opinions is another 

aspect of personal influence on decision-making. However, personal experience of people who 

are going to make decisions can be useful as one of information sources in making decisions; but 

whenever these experiences are used as the only guide and basis for making decision, it cannot 

guarantee a successful outcome (Alvani, 2001). 
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2.8.4 Environmental Factors 

 Decision-making problems are related to ruling conditions and situations of society and the 

impact of environments surrounding the system on decision-making process can be very effective. 

This environment includes effective factors such as cultural, social, economic, regional, 

technological and political factors, so it can be assumed that the meaning of effective 

environmental factors is forces and factors that have close relation with organization‟s activities 

and operations and have some effects on the decision making process of tat organization‟s 

managers (Daft, 1998) 

 

2.9 Theoretical Framework 

The theory of educational decision-making is linked to that of career decision-making which in 

turn is derived from the models designed for general decision-making .A typical decision-making 

situation will involve an individual willing to implement a decision to achieve goal or goals. 

Further, alternatives available to the individual are selected based on certain factors required to 

compare alternative. It is essential for the individual to collect and process information while 

making decision (Gati and Tal, 2008).The number of alternatives available to individual in an 

education or career decision-making situation is not only very large but also equal to the number 

of information sources used. Additionally, a number of factors are to be considered and an equal 

number of criteria are to be evaluated, that also includes the significant others such as parents or 

friends‟ influence on the final decision (Gati, Asher, 2001). It is important to note here that career 

indecision is caused by factors on which the career decision is based. Any problem with elements 

of decision-making process might lead to indecision. 

 

According to Gati and Saka (2001), there are three types of problems affecting the second 21st 

Century career decision-making process. Firstly and most significantly, it can be individual‟s 

unwillingness to implement the decision, because of irrational expectations or luck motivation. 

Secondly, the problems can occur due to insufficient or luck of information about the decision-

making process, possible alternatives or the sources of information. Thirdly, the problems also 

occur if there is no consistency in the obtained information. Several studies related to career 

decision-making process focus on the influence of individual factors or other people individually 
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or rather examine the way decision are made (Pappas and Kounenou,2011;Gati et 

al.,2010;Germejjs et al .,2012; Galotti et al,2006). 

 

The current study on the career decision-making process is based on the theory of planned 

behavior. The theory of planned behavior was proposed by leek Ajzen (2012) to understand, 

anticipate and stimulate the human behavior in different situations. Unlike its base model theory 

of reasoned action, the planned behavior uses three variables instead of two. That is, the new 

theory by Ajzen (2008) also uses a new variable such as the concepts of perceived behavioral 

control in addition to earlier ones like the attitudes toward the behavior and subjective norm. All 

the variables have a resultant impact on an individual‟s behavior intention reflecting the actual 

behavior. It is possible to measure these variables directly by asking about them. They can also be 

measured indirectly through examination of individual elements of these factors and intensity or 

extent of their influence. 

 

2.10 The Way of Decision Making 

As (MOE 2002) stated in the concept paper of principals the first and for most for the personal 

who is working in administrative line is making effective decision “To make effective decision on 

should collaborative with necessary bodies from the upper echelons and on other hand with 

subordinates sometimes with students. Some principal‟s familiar with directive decision making 

approach by which principals more collecting information. Other exercise consultative decision 

making to get the idea of their subordinates even other encourages participative decision-making 

.In this practice the principals share the problem to subordinate and both of them discuss and 

analyze the issue jointly. This attitude develops mutual trust and generates strong felling and job 

satisfaction. To make effective decisions, the principals should know not only the alternative but 

also the type and effective of the decision to be made. 

 

2.11 School management as a means of improving decision-making 

This section reviews general literature on the significant for improving decision-making at 

school level. It highlights the extent to which devolution of decision-making authority to schools 

helps in the further decentralization of school management. It also discusses the role of head 

teachers and communities in improving decision-making at school level. 
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2.11.1 Decentralization of decision-making authority to schools 

Researchers have identified some benefits of decentralization for critical decision-making at 

school level. First as Dunne et, al (2007) have pointed out education decentralization reduces 

inequalities mainly when financial responsibility is delegated to local government. Sub-Saharan 

African countries, from Ethiopia to South Africa, have recently been engaged in administrative 

decentralization, and efforts have been made to be increase schools level independence through 

the provision of direct financial support to schools in the form of school grants and by promoting 

community participation in school governance ( Naidoo 2005) therefore, decentralization 

facilitates responsiveness to local needs through community participation, transparency and 

accountability in school management (Dunne et ,al 2007).  

 

Second, decentralization leads to change in school management. Many African countries, for 

example, regarded decentralization as a means for management restricting (Dunne et, al 2007).In 

many developing countries the school administration is a combination of head teacher, teachers, 

school administrators, community representatives and local government authorities. The 

decentralization process has achieved important outcomes as school administration and 

communities play greater roles in building classrooms, recruiting contract teachers, and raising 

community contributions (Dunne et al, 2007). Moreover, the school administrations are involved 

in the setting of staff qualifications, textbook development, monitoring and evaluation, teacher 

training, partial financial administration, designing school rules, and maintenance of school 

facilities (  Naidoo 2005). 

 

Third, the decentralization of school management can make decision-making more democratic 

and lead to improved efficiency and effectiveness. The expansion  of good governance and 

democracy to school requires the involvement of stakeholders such as policymakers ,teachers, 

students, parents and community members ( Naidoo 2005)Vegas(2007) describe the effects of 

devolution of decision-making authority to schools as follows:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

           School-based management reforms that devolve decision-making authority to the 

Schools, for example, have had important effects on teacher performance and  

learning by making schools more accountable to their communities. Devolution 

of decision-making authority to schools in Central America has, in many  cases, 

lower teacher absenteeism, more teacher work hours, more homework assignments, 
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and better parent-teacher relationships. 

However, while decentralization may be good of many education reforms, research from many 

developing countries indicates that decentralization policy does not necessarily produce the 

expected out comes (Dunne et al 2007).Some of these challenges are discussed below. 

On the one hand, decentralization has not developed power and control over education 

management, financial administration and teacher management to the school level. Studies in 

some Africa countries, for examples, indicate that decentralization is loaded with bureaucratic 

bottlenecks (De Grauwe et al. 2011). 

 

Furthermore, in many developing countries, the shift to decentralization as a way of improving 

service delivery has been initiated because of pressure from international organizations. It is not 

an internally driven force that will bring realistic outcomes in the system (De Grauwe et al 

2011).Another challenge is that problems such as poverty, difficult socio- political situations and 

limited economic opportunities have prevented decentralization from bringing about the desired 

outcomes in local contexts (Dunne et al. 2007). 

 

2.11.2 The Role of Communities and Parents in School Decision-Making 

In this sub-section, the paper reviews literature on the role of communities and parents in school-

based decision-making. It also provides some discussion of how community participation 

contributes to the further decentralization of critical decision-making at school level. One of the 

advantages of involving communities in school decision-making is that it creates a greater sense 

of ownership, morale and commitment among the stakeholders. Decisions that are made at local 

level are arguably more responsive to specific issue related to school contexts (Dunne et 

al.2007).An important achievement has been observed in South Africa in the regard, since 

school-based governance is often integrated with  participatory decision-making ( Naidoo 

2005).Another advantage is that decentralization empowers communities to mobiles resources 

(Dunne et al. 2007). In Ghana, for example, decentralization  helps to enhance the efficiency of 

school management and  accountability ( Dunne et al.2007). 

 

Third, decentralization motivates parents to show greater interest in their children‟s education. In 

some cases, the functioning of local education offices was financed by communities (Dunne et 

al. 2007).According to De Grauwe et al. (2011), the involvement of parents, teachers, local 
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councilors and education officials in school management can help to promote decision-making at 

school level, which improves the quality of schooling and students‟ achievement. However, the 

implementation of decision-making through the full participations of parents and communities 

entails challenges. When compared with teachers and head teachers, community groups do not 

focus on education matters and this often creates conflict (  Naidoo 2005).The literature reveals 

that in practice decentralization policy has not ensured the full participation of all stakeholders in 

school decision-making and school administration. The most positive outcome of 

decentralization policy in developing countries appears to be creation of the awareness and 

increases in local efforts to address problems in education. Decentralization can generate a 

critical mass of action to tackle context-specific problems in education management (Dunne et 

al: 2007).But in order to strengthen school government authorities, communities and parents 

need to be coordinated so that stakeholders work at the team. 

 

2.12. Participation in Decision- Making in Ethiopia Education 

Participation in decision making at school level has been a recent development in Ethiopian 

education system. This section analyses how Ethiopian education policy enables participation to 

work with stakeholders to make decisions that will improve the quality of children‟s education. 

Ethiopian educational history indicates that the issue of school management and participation 

decision-making at school level is a recent development. Missionaries introduced the modern 

school system into the country during the nineteenth century. Emperor Menilik built the first 

modern government school in 1908; Emperor Haileselassi and the subsequent regimes 

(Nekatibeb, 2012) built further schools. 

 

The rise of different governments to power in Ethiopia was accompanied by educational reforms 

and policy changes. From 1941-74, the imperial education system functioned based on the 

emperor‟s conviction that education held a key position in the country‟s development. However, 

each of the two post-imperial era governments had well-defined reform policies of their own. For 

instance, the socialist regime issued a five-volume publication entitled General Directions of 

Ethiopian Education in 1980.its aim was to cultivate a Marxist ideology, develop knowledge in 

science and technology and integrate education with production (Nekatibeb.2012) 
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ESDP IV therefore emphasized the further devolution of key decision-making to the local levels, 

including improving the functioning of offices at all levels, promoting cluster resource centers, 

and school-level management through capacity-building program(MOE 2010).Priority areas 

identified included increasing effectiveness and efficiency through participatory decision-making 

in educational planning and management; establishing open, transparent and productive 

management systems; and promoting effective horizontal and vertical  communications across 

the education system (MOE,2008). As compared with the other policy documents discussed 

above, the school improvement program gives more decision-making power to the head teacher. 

Head teachers are responsible for making parents and the school community aware of school 

improvement plans by using school newspapers, magazines, pamphlets and meetings (MOE, 

2007 b).AS the head teachers lead the development of strategy at school level should also 

encourage teachers to a leading role in the development of strategy by participating in the self-

evaluation process (MOE, 2007 b).The head teacher should provide management and 

professional competency training for teachers and staff members and support them to take 

responsibility for the school improvement plan. Furthermore, the head teachers should arrange 

training opportunities for student representatives‟ parents and other community members on 

school improvement and self-evaluation processes (MOE 2007 b) 
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CHAPTRE THREE 

3. RESEARCH DESIGN AND METHODOLOGY 

This chapter provides a detailed description of research design, participants of the study, 

sampling size and techniques, the methods to be used in the study which include: questionnaire, 

document analysis and interview, data collection procedures and methods that were used to 

analyze the data and procedure of data analysis will be presented 

. 

3.1Research Design 

The study design of this research is descriptive survey design, because it is more appropriate to 

describe the existing situation of the factor affecting decision making practice secondary and 

preparatory school of Bole, Kirkos and Yeka sub-cities  by direct survey of the researcher and 

through grasping vice principal, teachers, and other stakeholders‟ responses, opinions and 

perceptions on the topic. For primary data, teachers, vice principals, PTSAs, supervisors and 

student counselors. Interview, structured questionnaires were used. For secondary data, 

Educational policy, guidelines, documents, minutes of meeting at different level from hard 

copies.  

3.2 Research Approach 

The fundamental aim of the study is to investigate challenges and opportunities for the factors 

affecting decisions making practice of secondary and preparatory principals of government 

schools in Bole, Kirkos and Yeka sub-Cities. The study participants or respondents to collect 

data of the research were government Schools vice principals, teacher, PTSAs, student 

counselors in Bole, Kirkos and Yeka Sub-Cities. Thus, in order to achieve this objective, 

qualitative research which seeks to describe various aspects of social and human behavior 

through particular methods such as interview and quantitative research that examine systematic 

and scientific investigation of quantitative Properties and phenomena with their relationships 

design methods are going to be employed. Since the researcher aims at describing challenges and 

opportunities for the factor affecting decision- making practice of secondary and preparatory 

schools. Whereas, mixed method design is procedure for collecting, analyzing and mixing both 

quantitative and qualitative method in a single study or a serious studied to understand are search 

problem (Creswell and Plano Clark 2011). In addition to this Gay, Mills and Airasian  (2012) 
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stated that mixed methods research design combine quantitative and qualitative approach by 

including both quantitative and qualitative data in a single study . The purpose of mixed methods 

research is to build on the synergy and strength that exists between quantitative and qualitative 

research methods to understand a phenomena more fully than  is possible using either 

quantitative and qualitative method alone. The researcher believes this method might enable the 

researcher to describe the status of the issue under the study. 

3.3.1. Sources and Types of Data 

The study was conducted in Addis Ababa city administration in Bole, Kirkos and Yeka sub cities 

secondary and preparatory schools to explore the factors affecting decision making in the sub-

cities. Therefore, vice principals, teachers, PTSAs and Student counselors and supervisors are the 

source of data for this study:  

3.3. 1.1Primary data 

The primary data was obtained from government secondary and preparatory schools vice 

principals, teachers, PTAs and Student counselors through questionnaire and interview. 

3.3.1.2 Secondary data 

These types of data will be collected from educational policy, guidelines, written documents 

such as all minutes of meeting in the schools at different level. This is because the documents 

were the bases for the decision-making and they are indicators of decision making in the selected 

secondary school. 

3.4 Sample Size and Sampling Techniques 

The determination of the population and sample of schools were based on the annual quick 

statistical report prepared by Addis Ababa Education Bureau in 2017/18 2009/10 E.C un 

published. According to this report there are 10 sub cities 64secondary and preparatory 

government schools were under administration of Addis Ababa City Education bureau. Since the 

members of schools are very large, among the ten sub cities the target populations were selected 

from three sub cities by simple random sampling method which was 20% of the total population. 

The randomly selected Sub cities were Bole, Kirkos and Yeka sub cities from each sub city 

select two secondary and preparatory schools, which makes a total six schools were selected by 
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using simple random sampling technique. Then from each nine schools, PTSAs head and student 

president from each school was taken based on purposive sampling technique. In addition,   

teachers were selected as respondents from each school using simple random sampling 

techniques. Therefore, the subjects of the study include 116 teachers, 18 vice-principals, 6 PTSA 

head and 6 student counselors‟ president and 6 supervisors. 

3.4.1 Sample Frame 

The key factor in selecting and making decisions about an appropriate unit of analysis is to 

decide what one wants to say at the end of the evaluation (Flyvbjerg, 2006). An appraisal of the 

existing situation was quickly conducted in secondary and preparatory schools of the sub cities. 

This was supplemented with experiences of secondary and preparatory schools with the 

background knowledge in the school. During this reconnaissance stage issue absence of 

decision-making practice, principals‟ initiatives in participating stakeholders‟ participation to 

improve the achievement of students were observed.    

3. 4 .2 Sample Size 

The sample size and sampling technique in Bole, Kirkos and Yekasub City in Bole  there are 20 

secondary and preparatory government schools‟ decide to select all 6 government secondary 

schools by simple random sampling because The researcher intended‟ to get good representative 

sample . Accordingly, Kokebe-Tisbach, Birhan-Guzo, Bole preparatory, Beshali, MisrakGohe 

and Shimelsehabte school in my selection. To select teacher respondents from the above 

secondary and preparatory schools, the researcher used simple random sampling. This makes the 

total teachers‟ population. The total number of teachers in each school is not the same, 

proportional Stratified random sampling was employed to select teachers proportionally from 

each school. 
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Table 3.1 Population sample  

n

o 

Name of 

schools 

Sub 

city 

Teacher Vice-

principals 

PTAs 

chairman 

Student 

counselors  

Sub-Cities 

Supervisor

s 

p S % p s % p s % p s % p s % 

1 KokebThis

bha 

Yek

a 

123 27 20 3 3 100 1 1  1 1  2 2  

2 Birhan-

Gozo 

43 9 20 3 3 100 1 1  1 1  

3 Bole Bol

e 

134 29 20 3 3 100 1 1  1 1  2 2  

4 Beshali 117 23 20 3 3 100 1 1  1 1     

5 Misrak-

Gohe 

Kir

kos 

57 11 20 3 3 100 1 1  1 1  2 2  

6 Shimelse-

Habte 

106 21 20 3 3 100 1 1  1 1     

  540 11

6 

20 1

8 

1

8 

100 6 6  6 6  6 6  

 technique Simple random purposive purposive purposive purposive 

 

3.5 Data Gathering Instruments 

Different data gathering instruments were employed for the study. As Patton (2002) stated that, 

by using a variety of sources the strengths of certain approaches are emphasized to compensate 

for the weaknesses of other approaches, thereby increasing validity and reliability. For this 

reason the researcher used three types of instruments which help to collect qualitative data 

needed for gaining deeper understanding of the problem like; questionnaire, interview and 

document used for the purpose of the study as follow. 

Questionnaire: is widely used in second language research to elicit information about certain 

conditions and practices, in particular it is used in collecting data on phenomenon which are not 
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easily observed such as perceptions and self – concept. It is also used to obtain background 

information about the research subject. So, questionnaires were used as an instrument to collect 

data from the above selected body. The main purpose of to use questionnaire was for obtaining 

information, opinions and aptitudes from large numbers of objectives within a short periods. 

Questionnaires were prepared for school vice- principals, and teachers. Questionnaires include 

both types of items, that is open and closed ended .Both open and closed ended  items were used 

to collected data from the above respondent assessing the factor affecting decision-making 

practice and the possible mechanisms that could improve the participation of stakeholders 

decision –making in school. The closed ended items were arranged in five points of Scalar scale 

open-ended items were also prepared for respond ants to give their opinions, comments, 

suggestion and possible solution for the study. 

 

Primary data was collected mainly using questionnaires for teachers and vice principals of the 

schools. Most questions in the questionnaire were closed-ended questions and contain different 

parts like: demographic characteristics of the respondents, questions related to factors affecting 

decision making practice of principals and question related to overall teachers and vice 

principal‟s satisfaction. However, opportunities were given to the student counselor and PTSAs 

respondents to explain through open-ended questions. All the questionnaires were prepared in 

English and later on were translated to Amharic. 

 

Interviews: is the verbal questioning that the researcher used to collect data. The information 

received from the respondent provides the insights in to the nature of social reality. Interviews 

are necessary tool to understand deep feeling, perception values or the around them. So, 

interview will be one of the instruments for the study. The good interviews produce rich data 

filled with words that respond ants‟ perspectives. Good interviews communicate personal interest 

and attention to subjects by being attentive, nodding their heads, and using appropriate facial 

experiences to communicate. According to ( Bogdan (2007) interview was prepared for student 

concealer president, and PTSAs .The interview for the manageability and  the interview were so 

smooth because the personal relationships were already built. The researcher used by grouped 

respondents, and semi-structured interview and it contained similar idea with the contents of the 

questionnaires in order to gather qualitative data from the respondents. This was aimed to obtain 

background information regarding  school stakeholders‟ practice in school during decision-



29 
 

making problem the faced, factors that affect their practice decision-making process and 

different Methods used by school leaders increasing school stakeholders‟ to involve in school 

during decision making process. 

Documents 

Documents were checked to see different recorded/written documents such as teacher‟ minutes 

of meeting ‟PTSAs minutes of meeting and students council ,s minutes of meeting involvement 

in different committee and clubs, the decisions passed were analyzed in order to cheek the above 

school stakeholders‟ current  practicing decision-making  in school the 2009 and 2010 E.C. 

Pilot Test  

Advisors and co advisors observed the validity questionnaire so, that the item was rearranged 

and corrected. Once the questionnaires were prepared pilot testing of the instruments was made 

in Tesfabirhan Secondary School in Yeka sub-city, to test the questionnaire before it was 

administered to the final participants of the study. The pilot test was conducted on 15 

respondent‟s teachers and three vice-principals. The respondents were small as a result of the 

school is emerging. Pilot-test was done with the objectives to check whether the items contained 

in the instruments could enable the researcher to gather relevant information. Based on the 

feedbacks from respondents valuable improvements were made and irrelevant items were 

rejected. Then, the Cronbach Alpha reliability was calculated for the questionnaire is 

(0.856).Then as the result indicated, it was a good indication of the internal consistency of items. 

In general, the pilot test was helped the researcher to avoid errors related to ideas and contents. 

After the necessary correction was made, the final copies were distributed to respondents.  

 

3.7 Method of Data Analysis 

In harmony with the data was collected from respondents, the close-ended questionnaire was 

systematically coded, tabulated and organized for analysis using quantitative method. The 

organized and coded data stored in an editable excel spreadsheet were imported to SPSSv-20 and 

analyzed using descriptive percentage, frequency weighted mean, mean and inferential one way 

ANOVA) statistics. The items were classified into different tables according to similarities of 

issue raised in the questionnaire. After the classification, each of the issue were analyzed and 

interpreted.  
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Depending on the nature of the basic questions and data gathered, data were analyzed using 

different statistical tools. Accordingly, the respondents‟ responses and the nature of the basic 

questions required different statistical techniques. Frequency and percentage distribution were 

used to analyze various characteristics of the sample population such as sex, age, academic 

qualification, and work experience. To compute significance differences among school leaders 

and teachers respondents mean and weighted mean and, S.D-Standard Deviations ‟,S.Q-Sum of 

Square, df-difference, M.S-Mean Square-Frequency and Sg- Significance one-way ANOVA 

sample Sg-test were used. Even though five point likert scales (very low/ strongly disagree, low/ 

disagree, medium/ somehow agree, high/ agree, very high/ strongly agree) were used to collect 

data from respondents, to make analysis clear the responses of the respondents were analyzed 

with mean value 1.00 – 1.80 as .very low/ strongly disagree, 1.81- 2.60 low  as /disagree,  2.61- 

3.40 as medium/ somehow agree, 3.41-4.20  high as / agree and 4.21-5.00 very high as /strongly 

agree by merging the responses of the respondents very low and low as low;  and very high and 

high as high  

In addition to the above methods of analysis of data, data obtained through interview, open 

ended questionnaire and document observation were analyzed and interpreted qualitatively by 

describing or narrating the ideas provided by the respondents based on ideas raised (Bogdan, 

2007). 

 

3.8 Ethical Consideration 

To make the research process professional, ethical consideration were  made. The researcher 

informed the respondents about the purpose of the study i.e purely academic; the purpose the 

study was also introduce in the introduction of the questionnaire and interview guide to 

respondents confirm that subjects confidentiality was protected .In addition to this they were 

informed that their participation in the study was based on their consent. The research has not 

personalized any of the respondents‟ response data presentations, analysis and interpretations. 

Furthermore, all the materials used for this research have been acknowledged. 
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                                   CHAPTER FOUR 

PRESENTION ANALYSIS AND INTERPRETATION OF THE DATA 

In this chapter, the researcher presented analyzed and interpreted the result of his research.  

Moreover, the researcher gave an account of his filling and demonstrated his felling using table. 

4.1 Demographic characterization of the respondents 

In the following section, the researcher gave a general demographic characterization of the 

respondents that participated in this study. From one hundred sixteen teachers one hundred  eight 

teachers filled and returned the questionnaire, eighteen vice-principals ,Six PTSAs, Six student 

counselors presidents and Six supervisors from Government Secondary Schools of Addis Ababa 

city administration sub cities participated in the study. 

Table 2 Sex, Age, Qualification and Experience of Respondents 

N

o 

Variable Principal Teachers PTSAs Students Supervisor

s 

Total  

F % F % F % F % F % f % 

1 Sex male 15 83.3 81 75 6 100 4 66.6 4 66.6 110 76.38 

female 3 16.6 27 25 0 0 2 33.3 2 33.3 34 23.6 

 Year

s of 

servi

ces 

1-5 0 0 9 8.33 0 0 0 0 0 0 9 6.8 

6-10 5 27.7 30 27.7 0 0 0 0 0 0 35 26.5 

11-15 7 38.8 28 25.9 0 0 0 0 0 0 35 26.5 

16-20 2 11.1 8 7.40 0 0 0 0 2 33.3 12 9.09 

21& 

above 

4 22.2 33 30.5 0 0 0 0 4 66.6 41 31. 

3 Qual

ificat

ion 

certific

ate 

0 0 0 0 0 0 0 0 0 0 0 0 

Diplo 0 0 1 0.92 0 0 0 0 0 0 1 0.75 
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ma 

First 

degree 

11 61.1 75 59.2

5 

0 0 0 0 0 0 86 65.15 

Seco

nd  

7 38.8 32 30.5 0 0 0 0 6 100 45 34.09 

As shown in table 2 above the respondents in the study expect were found males. Accordingly, 

75 % teachers 83.3 % of   principals, 100 % PTAs 66.6 % supervisors and 66.6 % of student 

counselor presidents were males. Moreover, 25%   teachers were 16 %, principals   0 %, PTSAs 

33.8 % of supervisors and 33.8 % of students were females. This also implies that less proportion 

of females were participating in the study. 

According to the above table, the experiences of the respondents were found to be varied. 

Accordingly, 8.7% of teachers were found to have 1-5 years of experience 27.7% of them have 

6-10 years, 25.9 % of them 11-15, 7.4 % 16-20 years and 30.5%  % of them were above 21 

years. When we see Here about % of teachers served for more the experience of vice principal‟s  

27.7   %  were between 6-10 years, 38.8  % were 11-15 years, 11.1  % of them served 16-20 

years and 22.2  %  of them were above 21 years ,whereas 33.3% of supervisors had experience 

of 16-20 years and 66.6  % of them had  21 and above  years of experience. 

With regard to educational level 0.92 % of teacher had diploma, 59.25 % of teachers were first-

degree holder 61.1 % of vice principals, and 0 % of supervisors were first degree. Moreover, 

30.5 % of teachers, 38.8 % of vice principals and 100 % of supervisors are had second degree. 

Hence, almost all 71.6 % of the respondents in the selected government Secondary and 

Preparatory schools had archived the same educational level. This similarity in the level of 

education shows a corresponding similarity in the perception of how the respective principals 

exercised their leadership roles. According to the blue print of Teachers Development Program 

(MOE, 2007, P 331), second cycle principals and teacher are required to have second degree. 
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4.2 Perception of stakeholders about school principals 

Perceptions are fundamental to our forming options about us, others and reality which involves 

the interaction of the outer world with our inner world (Brown,2003).The following table show 

teachers, Principals and supervisors respectively to items which are similar for entire 

respondents, related to perception/ attitude of school stakeholders towards the role of school 

principals in decision making, 9 major indicators have been  identified by the respondents and 

presented, analyzed and interpreted below. 
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 Table 3 .Perception of stakeholders towards practices of principals in decision-making  

NO Items R Frequency M WM S.D 
 

Sum of 
Squares df 

Mean 
Square F Sig. 

1 Staff members beliefs 

that various types of 

decisions are 

implemented properly 

 T 108 3.60 3.53 

.925 
 

Between 
Groups 

13.204 2 6.602 8.628 .000 

P 18 3.77 Within 
Groups 

97.941 128 .765   

 S 6 2.66 Total 111.145 130    

2 Acceptance of staff 

members on decision 

making is based on 

actual information 

 T 108 3.58 3.61 

.986 
 

Between 
Groups 

5.615 2 2.808 2.980 .054 

P 18 3.66 Within 
Groups 

116.826 124 .942   

 S 6 4.00 Total 122.441 126    
3 Staff members agree 

that every problem 

should be correctly 

identified. 

 T 108 3.38 3.43 

.979 

Between 
Groups 

16.641 2 8.321 9.873 .000 

P 18 3.55 Within 
Groups 

107.878 128 .843   

 S 6 3.83 Total 124.519 130    
4 Principalscommunicate 

with staff regarding to 

decision-making 

 T 108 3.52 3.60 

1.047 
 

Between 
Groups 

14.223 2 7.112 7.114 .001 

P 18 4.16 Within 
Groups 

124.956 125 1.000   

 S 6 3.33 Total 139.180 127    
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Table 3.1 .Perception of stakeholders towards practices of principals in decision-making 

 

 

NO 

Items R Frequency M WM S.D 
 

Sum of 
Squares df 

Mean 
Square F Sig. 

5 Various types of 

decision are undertaken 

timely. 

 T 108 3.14 3.15 

1.00976 
 

Between 
Groups 

11.765 2 5.882 6.246 .003 

P 18 3.38 Within 
Groups 

117.728 125 .942   

 S 6 2.66 Total 129.492 127    
6 Stakeholders (leaders 

and teachers) believe 

that their participation in 

decision-making 

promotes school 

improvement. 

 T 108 3.79 3.81 

1.01619 

Between 
Groups 

9.830 2 4.915 5.057 .008 

P 18 4.05 Within 
Groups 

124.414 128 .972   

 S 6 3.5 Total 134.244 130    

7 Decision-making in 

school take place in 

participative way. 

 T 108 3.48 3.55 

.97629 
 

Between 
Groups 

17.457 2 8.729 10.496 .000 

P 18 4.11 Within 
Groups 

106.451 128 .832   

 S 6 3.16 Total 123.908 130    
8 Effectiveness of 

participative decision-

making at school level 

 T 108 3.25 3.31 

.95622 
 

Between 
Groups 

8.906 2 4.453 5.189 .007 

P 18 3.72 Within 
Groups 

108.132 126 .858   

 S 6 3 Total 117.039 128    
9 Ability to read different 

situations (options) 

for decision-making at 

school level 

 T 108 3.43 3.48 

.97953 

Between 
Groups 

9.366 2 4.683 5.196 .007 

P 18 3.94 Within 
Groups 

115.367 128 .901   

 S 6 3 Total 124.733 130    
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T-Teachers, P – principal, S-Supervisors, R-Respondents groups, N-Numbers of respondents ,M-

Mean ,.W.M-Weighted Mean, S.D-Standard Deviations ‟,S.Q-Sum of Square, df-difference, 

M.S-Mean Square-Frequency and Sg- Significance  1.00 – 1.80 as .very low/ strongly disagree, 

1.81- 2.60 low  as /disagree  ,2.61- 3.40 as medium/ somehow agree 3.41-4.20high as / agree and 

4.21-5.00 very high as /strongly agree 

As can be perceived from table 3, item 1 respondents were requested to rate their degree of 

agreement on staff members beliefs that various types of decisions are implemented properly. 

The mean scores that 3.60, 3.77, and 2.66. This shows that school leaders and teachers agreed 

that various type of decision are implemented properly, while supervisors somehow agreed that 

various types of decisions were implemented properly or not implemented properly. The 

weighted mean for the item was 3.53. Weather  there is  significance  opinion difference among 

the groups respondents with regard the staff members beliefs that various decision are 

implemented properly,  the  one way analysis of variance was employed .It was found that, the F 

–ratio of 8.628 is significant because “ p(s)=.000,”  that is ,p(F ) is very small, much less than 

alpha value= 0.05.This p(F) tells us  that various types of decision were implemented properly of 

the teachers, principals and supervisors were no significantly different. 

 The interviewed all Student counselors  responded that; 

“Most of the decisions are discussed and decided by stakeholders, but not implemented on time 

this is the main problems .Most of the time it comes from carelessness and lack of coordination. 

From this reason there is a problem to be active to apply the activities  from the whole staff 

members in some selected schools.” 

In addition to this the response of  PTAs one of the PTAs head said that “in fact school 

stakeholders participate in various decision-making activities in his school, but their 

participation during implementation was medium. 

The school principals face the challenges of implementing the decision. A sound decision can 

fail if implemented properly. It is useful, therefore, to consider some suggestion for successful 
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implementation (Ahemed, 2011): School principals need to make sure that the alternative is 

clearly understood. This is accomplished by communicating the decision to all involved staff. 

Effective communication is necessary for effectively implementing decisions, school principals 

need to encourage acceptance of the alternative as a necessary course of action. In line with this 

Walker (2007), when everyone in an organization participates in the decision-making process, 

organizational communication is much more effective and everyone produce more efficient 

result by sharing decision-making with other employees, participants eventually achieve 

organization objectives that influence them. 

AS suggestions and comments collected from open-ended questions revealed, different factor 

that created communication barriers between stakeholders and school principals ,which in turn 

minimize stakeholders participation in school decision –making, were lack of communication 

skills, existence of information gap, conflicts and disagreement  between principals and 

stakeholders. As Okorie (2000) identified timing, communication overloads language and 

cultural difference are barriers of communication in school setting. Consequently, teachers‟ 

participation in decision-making process was affected by barriers of communication happening 

between teachers and school principals. 

As can be noticed from table 3 item 2, the respondents were requested to rate their degree of 

agreement on acceptance of staff members on decision-making is based on actual information. 

The mean scores rate found on the above table shows that 3.58, 3.66   and 4.00   for supervisors. 

This shows that school leaders, teachers and supervisors agreed that decision - making was based 

on actual information. The weighted mean for the item was 3.61. Weather  there is  significance 

opinion difference among the groups respondents with regard the staff  members beliefs that on 

acceptance of staff members on decision-making is based on actual information, the  one way 

analysis of variance was employed . It was found that, the F –ratio of 2.908 is significant because 

“ p(s)=,054,” that is p (F ) is very great ,much greater than alpha value= 0.05.This p(F) tells  us 

that various types of decision were implemented properly of the teachers, principals and 

supervisors  were not significantly different 

 As can be seen from table 3 item 3, the respondents were requested to rate their degree of 

agreement on staff members agree that every problem should be correctly identified. The mean 
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scores rate found on the above table shows that 3.38, 3.55 and 3.83. This shows that the principal 

and the supervisors agree that every problem should be correctly identified while teachers 

somehow agreed that every problem was correctly identified, and was not correctly identified. 

The weighted mean for the item was 3.4. Weather there is significance opinion difference among 

the groups respondents with regard the staff members beliefs that various decision are 

implemented properly, the  one way analysis of variance was employed .It was found that, the F 

–ratio of 9.873 is significant because “ p(s)=.000,” that is ,p(F ) is very small, much less than 

alpha value = 0.05. This p (F) tells us that Staff members agree that every problem should be 

correctly identified of the teachers, principals and supervisors were no significantly different. 

From the response, one can conclude that various kinds of decisions were taken into account 

without proper assessments of the problems 

As can be shown from table 3 item 4, the respondents were requested to rate their degree of 

agreement on principals communicate with staff regarding to decision-making. The mean scores 

rate found on the above table shows that 3.52, 4.16, and 3.33. This shows that teachers and 

Principals agreed communicate with staff regarding to decision-making while supervisors 

somehow agreed communicate with staff regarding to decision-making. The weighted mean for 

the item was 3.60.Weather there is no significance opinion difference among the groups 

respondents the  one way analysis of variance was employed the  F-ratio of 7.114 is significant 

because “p(s)=001” that is p(F) is very small, much less than the alpha value=0.05.This p(F) tells 

us that the principals communicate with staff regarding to decision –making .There was statically 

significant mean difference between teachers,  principals and supervisors. 

To support the above findings the researcher has conducted the data from documents show that;   

“Some of the decision-making at school didn’t decide, improved and accepted by the 

stakeholders to amend decision-making. Most of the time the decisions were made by principals 

mostly by management/process councils/ and describes the stakeholders as information. Such 

kinds of decision affect the school decision- making”.  



39 
 

This implies that most of the time school principals did not communicate with stakeholders 

regarding to decision. Communication is one of the most important means for discussing 

different issue to enhance the relation between school stakeholders. 

The study by Workeneh (2012) examined the extenet to which the involvement of different 

stakeholders in school impact upon critical decision making at school level. He examined that 

the Ethiopian Education policy suggested the head teachers to lead the activity of various 

stakeholders involved in school decision-making should be empowered. The findings also 

confirmed that the attempt to strengthen PDM and principals had made good progress. 

As can be shown from table 2 item 5, the respondents were requested to rate their degree of 

agreement on various types of decision undertaken timely. The mean scores rate found on the 

above table shows that 3.14, 3.38 and 2.66. This shows that teachers, principals and supervisors 

somehow agreed that Various types of decision are undertaken timely and are not undertaken 

timely. The weighted mean for the item was 3.15 .Weather there is no opinion difference among 

the group respondents the  one way analysis of variance was employed the F-ratio is 6.264 is 

because “p(s)=003” that is p(F) is very small, much less than the alpha value=0.05.This p(F) tells 

us that These reveal that Various types of decision are undertaken timely. There was statistically 

significant mean difference between teachers, principals and supervisors. 

For instance, one of the PTA heads revealed “the school conducts PTA meeting more or less 

once a month. During these meetings they discuss about planned activities of the school; 

evaluate the implementation, financial aspect student’s discipline, building issue and 

communicate with different school issues and after decision made”. 

This indicates that PTA members did not participate sufficiently in school decision timely 

because meetings of decisions and PTAs meeting time occur differently, since meeting as once a 

month. 

As can be shown from table 3 item 6, the respondents were requested to rate their degree of 

agreement on Stakeholders believe that their participation in decision-making promotes school 

improvement. The mean scores rate found on the above table shows that 3.79, 4.05 and 3.5. This 

shows both principals and teachers agreed that stakeholders believe that their participation in 
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decision-making promotes school improvement. While supervisors somehow agreed that 

stakeholders believed or did not believe that, their participation in decision-making promotes 

school improvement. The weighted mean for the item was 3.81. .Weather there is no significance 

opinion difference among the groups respondents the  one way analysis of variance was 

employed the F-ratio of 5.057 is significant because “p(s) =008” that is p (F) is very great, much 

greater than the alpha value=0.05.This p(F) tells us that their participation in decision-making 

promotes school improvement. There was no statically significant mean difference between 

teachers, principals and supervisors. 

One of the advantages of participating communities in school decision-making is that it creates a 

great sense of ownership, morale and commitment among the stakeholders. Decisions that are 

made at school level are arguably more responsive to specific issues related to school contexts 

(Dunne et al.,(2007). 

As can be shown from table 3 item 7, the respondents were requested to rate their degree of 

agreement on decision-making in school take place in participatory way. The mean scores rate 

found on the above table shows that decision-making in school take place in participative way. 

The mean score is 3.48, 4.11 and 3.16. This shows both teachers and principals agreed that 

decision-making in school take place was participatory way. While supervisors somehow agreed 

that decision-making in school was not take place in participatory way. The weighted mean for 

the item was 3.55. Weather there is no significance opinion difference among the groups 

respondents the  one way analysis of  variance was employed the F-ratio of 10.496 is significant 

because “p(s) =000” that is p (F) is very less, much less than  the alpha value=0.05.This p(F) tells 

us that their decision-making  in school take place in participatory way. There was statically 

significant mean difference between teachers, principals and supervisors. The interviewed with 

PTA  three of the PTAs responded that; 

“In fact, the school principal calling meeting school stakeholders for different agenda most of 

the time half of could not attend meeting. Because of this, some of the agenda decided by 

individuals. Because of this, the decision was not participative way. This is not bringing school 

improvement, what we improve participative decision-making will by giving continuously short 
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term training to school principals to make awareness about participative decision-making, 

especially, for stakeholders”. 

PDM promotes school stakeholders and teachers out comes through two motivational 

mechanisms organizational commitment and teacher or school community empowerment 

(Somech, 2005).According to Armstrong (2004) ,Organization literature reveals most studies 

have stated PDM as the best approach in contemporary organizational management. However, 

empirically, reviews demonstrating that PDM actually improves organizational and employees‟ 

outcomes remain inconclusive (Parnell and Crandall, 2001).Some quantitative reviews have 

reported moderately positive relations between PDM and certain outcomes such as a job 

satisfaction, and turn over. However the practice indicates participation of school staff in various 

decision –making processes is inadequate. This implies that the current practices of school 

principals do not motivate stakeholders in decision –making. 

As can be shown from table 3 item 8, the respondents were requested to rate their degree of 

agreement on effectiveness of participative decision-making at school level. The mean scores 

rate found on the above table shows that 3.25, 3.72 and 3.00. This shows principals agreed that 

effectiveness of participative decision-making at school level while both teachers and 

supervisors somehow agreed that effectiveness of participative decision-making at were/were not 

school level. The weighted mean for the item was 3.31.Wheather  there is no significance 

opinion difference among the groups respondents the one way analysis of variance was 

employed the F-ratio of 5.189 is significant because “p(s) =007” that is p (F) is very great, much 

greater than the alpha value=0.05.This p(F) tells us that their effective participative  decision -

making at school level . There was no statically significant mean difference between teachers, 

principals and supervisors. 

As can be shown from table 3 item 9, the respondents were requested to rate their degree of 

ability to read different situations (options) for decision-making at school level. The mean scores 

rate found on the above table shows that 3.43, 3.94 and 3.00. This shows both teachers and 

principals agreed that ability to read different situations (options) for decision-making at school 

level .while, supervisors somehow agreed that ability to read different situations (options) were 

/were not for decision-making at school level,. The weighted mean for the item was 3.48. 
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Weather  there is no significance opinion difference among the groups respondents the  one way 

analysis of variance was employed the F-ratio of 5.189 is significant because “p(s) =007” that is 

p (F) is very great, much greater than the alpha value=0.05.This p(F) tells us that ability to read 

different situations (options) for decision-making were /were not at school level. There was no 

statically significant mean difference between teachers, principals and supervisors. 

In supporting this one, of the PTAs heads stated his views saying” I don’t see any different 

between us and our school principals in terms of capacity., The other PTA also said “In our 

school the vocabulary of accountability ,integrity and strategic thinking is not there. I think our 

school principals could have shown this in practice. Nevertheless, what is happening in reality is 

different. They are rather busy in other activities such as political missions passing on new 

guidelines and ever changing orders, sometimes even without questioning its applicability and at 

times without understanding it”, 

Act (2015) a person‟s capacity shall be assessed on the basis of his or her ability to understand, 

at the time that decision is to be made, the nature and consequences of decision to be made him 

or her in the context of the available choices at  the time. A person lacks capacity to make a 

decision if he or she is unable to understand the information relevant to the decision; to retain 

that information; to use or weigh that information; or to communicate his or her decision. 

According to the response of PTSAs and student counselors in their interview in addition to the 

above listed problems, there were poor awareness creating programs regarding to read different 

situations (options) for decision-making at school level . 

Overall, of the total (9) items administered to the respondents in relation to perception of 

stakeholders towards practices of principals in decision-making (item 1, 3, 4,5and 7) were 

significance. The focuses of these items were on staff members beliefs that various types of 

decision are  implemented properly, agree that every problem should be correctly identified , 

communicate with staff regarding to decision-making , various types of decision are taken timely 

and decision-making in school take place in participatory way. There is significance difference 

among three groups of respondents to perception of stakeholders towards practices of principals 

in decision-making, one-way analysis of variance was employed” that is p (F) is very less, much 
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less than  the alpha value=0.05.This was due to the fact that decisions were decided without full 

participating stakeholders and gathering necessary information making communication 

.Moreover ,problems were not identified properly and decisions were not well implemented. 

All the remaining items (item 2, 6 ,8, and 9`) there is no significance difference among three 

groups of respondents to perception of stakeholders towards practices of principals in decision-

making, one-way analysis of variance was employed that is p (F ) is very great ,much greater 

than alpha value= 0.05 
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Table 4.Participation of school stakeholders in school decision-making  

NO Items R N M WM SD ANOVA 
Sum 0f 
Squares 

df 
Mean 
Square 

F Sig 
 

1 The school stakeholders are 

well informed that decision-

making is centralized to school 

level 

 T 108 3.5 3.48  Between 
Groups 

16.834 2 8.417 10.673 .000 

P 18 3.61 Within 
Groups 

99.368 126 .789   

 S 6 2.83 Total 116.202 128    

2 There is a clear procedure by 

which decisions are made 

 T 108 3.44 3.46  Between 
Groups 

17.748 2 8.874 9.235 .000 

P 18 3.72 Within 
Groups 

123.000 128 .961   

 S 6 3.16 Total 140.748 130    

3 School principals make 

decisions openly on different 

aspects of school problems. 

 

 T 108 3.45 3.45  Between 
Groups 

15.587 2 7.794 7.880 .001 

P 18 3.72 Within 
Groups 

123.631 125 .989   

 S 6 2.66 Total 139.219 127    

4 School stakeholders believe that 

decision-making is satisfactory 

decentralized at school level. 

 T 108 3.33 3.36  Between 
Groups 

11.779 2 5.890 5.464 .005 

P 18 3.66 Within 
Groups 

135.818 126 1.078   

 S 6 3 Total 147.597 128    

5 School principals facilitate their 

staff to participate in decision -

making. 

. 

 T 108 3.47 3.5  Between 
Groups 

15.949 2 7.974 7.301 .001 

P 18 4 Within 
Groups 

136.520 125 1.092   

 S 6 2.5 Total 152.469 127    

6 School principals encourage the 

staff to involve in decision-

making. 

 T 108 3.40 3.43  Between 
Groups 

12.916 2 6.458 6.316 .002 

P 18 3.88 Within 
Groups 

126.784 124 1.022   
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 S 6 2.5 Total 139.701 126    

7 Major decisions are  publicized 

to the stakeholders. 

. 

 T 108 3.31 3.34  Between 
Groups 

11.983 2 5.992 5.815 .004 

P 18 3.77 Within 
Groups 

129.831 126 1.030   

 S 6 2.5 Total 141.814 128    

8 School stakeholders are 

encouraged to take part in 

decision-making. 

 T 108 3.55 3.48  Between 
Groups 

16.708 2 8.354 10.167 .000 

P 18 3.72 Within 
Groups 

103.525 126 .822   

 S 6 2.5 Total 120.233 128    

9 School principals decisions are 

supported by sufficient numbers 

of stakeholders members.. 

 T 108 3.31 3.33  Between 
Groups 

22.943 2 11.472 11.391 .000 

P 18 3.55 Within 
Groups 

128.904 128 1.007   

 S 6 3 Total 151.847 130    

10 School stakeholders think that 

engaging them in decision-

making promotes school 

improvement 

 T 108 3.52 3.56  Between 
Groups 

9.211 2 4.606 6.078 .003 

P 18 3.72 Within 
Groups 

96.987 128 .758   

 S 6 3.66 Total 106.198 130    

11 PTSA and teacher association is 

making sound decisions. 

 T 108 3.12 3.20  Between 
Groups 

27.303 2 13.651 16.636 .000 

P 18 3.77 Within 
Groups 

102.572 125 .821   

 S 6 3 Total 129.875 127    

12 PTSA is undertaking timely 

decisions. 

 T 108 2.97 3.07  Between 
Groups 

6.841 2 3.421 2.905 .059 

.P 18 3.77 Within 
Groups 

146.025 124 1.178   

 S 6 2.83  Total 152.866 126    
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T-Teachers, P principal, S-Supervisors, R-Respondents groups, N-Numbers of respondents ,M-

Mean ,.W.M-Weighted Mean S.D-Standard Deviations ‟,S.Q-Sum of Square, df-difference, M.S-

Mean Square-Frequency and Sg- Significance  1.00 – 1.80 as .very low/ strongly disagree, 1.81- 

2.60 low  as /disagree  ,2.61- 3.40 as medium/ somehow agree. 

As data shown  in table 4 item 1, the respondents were requested to rate the levelparticipation of 

school stakeholders in school decision-making on the school stakeholders (teachers, students and 

parents) are well informed that decision-making is centralized to school level, 3.5 for 

teachers,3.61   for vice-principals and2.83 for supervisors . This shows that both teachers and 

principals agreed the school stakeholders were well informed that decision-making is centralized 

to school level. On the other hands supervisors somehow agreed the school stakeholders were or 

were not well informed that decision-making is centralized to school level .The weighted mean 

was 3.48. Weather  there is significance opinion difference among the groups respondents the  

one way analysis of variance was employed the F-ratio of 10.673 is significant because “p(s) 

=000” that is p (F) is very less, much less than the alpha value=0.05 . This revel that decision-

making is centralized to school level. The one-way Anova result indicates there is statically 

significant difference between teachers, principals and supervisors.  

Stakeholders‟ perception of decision endeavor to improve the quality of school improvement. It 

is the demand of the society to improve the quality of teachers and classrooms teachings, which 

ultimately lead towards the improvement of schools decision (Matlas, 2007). Different people 

have different notions about school improvement and school effectiveness in decision-making. 

Little (2007), who defines school improvement in decision as “a systematic, sustained effort 

aimed at change in learning condition and other related internal conditions in one or more 

schools, with the ultimate aim of accomplishing educational goals more effectively. However, 

the main purpose of school decision is to enhance the learning outcomes of children. 

As revealed in table 4 item 2, the respondents requested to rate their degree of agreement on 

there is a clear procedure by which decision are made, 3.44 for teachers, 3.72   for principals and 

3.16   for supervisors. This shows that both teachers and principals agreed is a clear procedure by 

which decision are made on the other hands supervisors somehow agreed a clear procedure by 

which decision were or were not made .The weighted mean was 3.46. Weather  there is 
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significance opinion difference among the groups respondents the  one way analysis of variance 

was employed the F-ratio of 9.235 is significant because “p(s) =000” that is p (F) is very less, 

much less than the alpha value=0.05. This revel that there is a clear procedure by which decision 

are made. The one-way Anova result indicates there is statistically significant difference between 

teachers, principals and supervisors. 

Each principal in any schools must make decision, and responsible for the outcomes of that 

decision. Ivaancevich and Kono(2002) suggest a guideline for a leader to improve the quality of 

decision in group. These are creating an environment in which the group members feel free to 

participate and express their opinions, include all the concerned bodies and people who can 

provide the needed additional information relevant to the problem and involved those individuals 

whose acceptance and commitment are important. 

Literature and experiences have shown that change initiatives could not be successfully 

implemented if the strategic and structural changes are not accompanied by shared vision and 

genuine commitments (Fullan, 2007; Harris et.al. 2005; Hopkins, 2001).Hence, strategies should 

be clear and easily understandable by all, particularly by the school level actors (ACT, 2009). In 

addition, that successful implementation of educational changes requires mobilizing adequate 

resources.  

As data shown  in table 4 item 3, the respondents were requested to rate their degree of 

agreement  school principals make decisions openly on different aspects .The mean scores that 

3.45 for teachers,3.72   for principals and 2.66 for supervisors . This shows that both teachers and 

principals agreed the school principals were make decisions openly on different aspects on the 

other hands supervisors somehow agreed the school principals were or were not make decisions 

openly on different aspects. The weighted mean was 3.45. Weather  there is significance opinion 

difference among the groups respondents the  one way analysis of variance was employed the F-

ratio of 7.880 is significant because “p(s) =001” that is p (F) is very less, much less than the 

alpha value=0.05.This revel that make decisions openly on different aspects. The one-way 

Anova result indicates there is no statistically significant mean difference between teachers,  

principals and supervisors.  
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As revealed in table 4 item 4, the respondents requested to rate their degree of agreement on 

school stakeholders believe that decision-making is satisfactory decentralized at school level 

.The mean scores that 3.33 for teachers, 3.66  for vice-principals and  3.00 for supervisors . This 

shows that principals agreed is school stakeholders believe that decision-making is satisfactory 

decentralized at school level on the other hands teachers and supervisors somehow agreed a 

school stakeholders believe that decision-making is or is not satisfactory decentralized at school 

level. The weighted mean was 3.36. Weather  there is significance opinion difference among the 

groups respondents the  one way analysis of variance was employed the F-ratio of 5.464 is 

significant because “p(s) =005” that is p (F) is equal, the alpha value=0.05.This revel that 

schools stakeholders believe that decision-making is satisfactory decentralized at school level. 

The one-way Anova result indicates there is no statistically significant mean difference between 

teachers, principals and supervisors.  

When ESDP II was designed in 2002, the Government realized the significance of management 

and decision-making at the woreda and school levels. The devolution of decision-making 

authority to the woreda level was expected to strengthen woreda level educational institutions, to 

offer better local governance, to promote accountability and to improve community participation 

(MoE, 2005). The focus of the decentralization of decision-making programmed at this time was 

to strengthen the capacity of Woreda Education Offices (WEOs) through training in educational 

and financial management (MoE, 2005). 

As data shown  in table 4 item5, the respondents were requested to rate their degree of agreement 

on  the school principals facilitate their staff to participate in decision-making .The mean scores 

that, 3.47 for teachers,4.00 for principals and 2.50 for supervisors . This shows that both teachers 

and principals agreed school stakeholders believe that decision-making were satisfactory 

decentralized at school level on the other hands supervisors responds conversely disagreed 

school stakeholders believe that decision-making were not satisfactory. The weighted mean was 

3. 5. Weather  there is significance opinion difference among the groups respondents the  one 

way analysis of variance was employed the F-ratio of 7.301 is significant because “p(s) =001” 

that is p (F) is very less, much less than the alpha value=0.05.. This revel that schools 

stakeholders believe that decision-making is satisfactory decentralized at school level . The one-
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way Anova result indicates there is statistically significant mean difference between teachers, 

principals and supervisors.  

As revealed in table 4 item 6, the respondents requested to rate their degrees of agreement on 

school principals encourage the staff to involve in decision-making. The mean scores that 3.40 

for teachers, 3.88, for principals and 2.50 for supervisors. This shows that principals agreed is 

school principals encourage the staff to involve in decision-making, teachers somehow agreed 

school principals encourage the staff to involve in decision-making but on the other hand 

supervisors disagreed school principals were not encourage the staff to involve in decision-

making. The weighted mean was 3.43. Weather  there is significance opinion difference among 

the groups respondents the  one way analysis of variance was employed the F-ratio of 6.316 is 

significant because “p(s)=002” that is p(F) is very less, much less than the alpha value=0.05.This 

revel that school principals encourage the staff to involve in decision-making. The one-way 

Anova result indicates there is statistically significant mean difference between teachers, 

principals and supervisors.  

The researcher tried to know the reason behind this contradiction through interview with PTA 

members one of the PTA heads revealed that, “Principals were not always encourage school 

stakeholders properly. Therefore, this made the principals not actively enhance towards 

participatory decision-making process”. 

If a school wants to be a good and safe place, it must enhance family and community 

involvement with the school. This contributes to enhance academic performance, reduce 

disciplinary problems, higher staff morale and improved use of resources (Adelman and Taylor, 

2007).  

As data shown in table 4 item 7, the respondents were requested to rate their agreement on major 

decisions are publicized to stakeholders. The mean scores that, 3.31 for teachers, 3.88 for 

principals and 2.5 for supervisors. This shows that principals agreed major decisions are 

publicized to stakeholders, teachers somehow agreed major decisions are publicized to 

stakeholders. On the other hands supervisors disagreed major decisions were not publicized to 

stakeholders. The weighted mean was 3.34. Weather  there is significance opinion difference 

among the groups respondents the  one way analysis of variance was employed the F-ratio of 

5.815 is significant because “p(s) =004” that is p (F) is very less, much less than the alpha 
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value=0.05.This revel that major decisions are publicized to stakeholders. The one-way Anova 

result indicates there is statistically significant mean difference between teachers, principals and 

supervisors.  

As revealed in table 4 item 8, the respondents requested to rate their degrees of agreement on 

school stakeholders be encouraged to take part in decision-making. The mean scores that 3.5 for 

teachers, 3.72 for vice-principals and 2.5 for supervisors. This shows that both teachers and 

principals agreed is school stakeholders were encouraged to take part in decision-making on the 

other hands supervisors disagreed school stakeholders were not encouraged to take part in 

decision-making. The weighted mean was 3.46. Weather  there is significance opinion difference 

among the groups respondents the  one way analysis of variance was employed the F-ratio of 

10.167 is significant because “p(s) =000” that is p (F) is very less, much less than the alpha 

value=0.05.This revel that school stakeholders are encouraged to take part in decision-making. 

The one-way Anova result indicates there is statistically significant mean difference between 

teachers, principals and supervisors. This implies that the encouragement of stakeholders 

towards involvement is less.  

For instance, two of the PTA heads of the schools said, “Principals were not always engaging 

the stakeholders properly. Therefore, the stakeholders reserved to give ideas, suggestions and 

comments that promote school improvement”. 

The motivational factor of commitment validates motivational theories that emphasize 

identification and self-control as central motivational factors(Latham and Pinder, 2005) 

Researchers have shown that people involved in making a decision have increase communication 

to implementing the decision. Improved morale and motivation: Participation in problem solving 

and decision-making is rewarding and personally satisfying to people involved and good 

training, allowing participation in decision-making trains peoples to work in group process 

skills(Schermerhorn and Osborn, ). 

As data shown in table 4 item 9, the respondents were requested to rate their agreement on 

school principals decisions are supported by sufficient number of stakeholders members. The 

mean scores that, 3.31 for teachers, 3.55 principals and 3.00 for supervisors. This shows that 
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principals agreed school principals decisions are supported by sufficient number of stakeholders‟ 

members. On the other hands  both teachers and supervisors somehow agreed the school 

principals decisions are supported by sufficient number of stakeholders members The weighted 

mean was 3.33 . Weather  there is significance opinion difference among the groups respondents 

the  one way analysis of variance was employed the F-ratio of 11.391 is significant because “p(s) 

=000” that is p (F) is very less, much less than the alpha value=0.05.. This revel that principals 

decisions are supported by sufficient number of stakeholders members The one-way Anova 

result indicate there is  statistically significant  difference between teachers, principals and 

supervisors.  

In addition to this, the interviewed with PTSAs and student counselors and the data from 

documents are also summarized as follows:  In fact, the school leaders called stakeholders for 

meetings and different aspects of school issues even below average of them could not attend 

meetings. For instance, four of the student counselors of the schools said that the school leaders 

not called for meeting. Because of this, some of the issues decided by management‟s .At this 

time the decision passed cannot be participatory way. 

MoE (1999) listed the following basic principles of community involvement strategies in 

schools: several village meeting must be held in order to discuss with the villagers what their 

interests and problems are with the schooling of their children. A leader for any school based on 

community should be necessarily identified and normally it is necessary to give a real role to the 

parents in the day-to-day management of a school.  

As revealed in table 4 item 10, the respondents requested to rate their degree of agreement on 

school stakeholders think that engaging them in decision-making promotes school improvement 

.The mean scores 3.52 for teachers, 3.72 for principals and  3.66  for supervisors . This shows 

that teachers, principals and supervisors agreed is school stakeholders think that engaging them 

in decision-making promotes school improvement .The weighted mean was 3.56. Weather there 

is significance opinion difference among the groups respondents the one way analysis of 

variance was employed the F-ratio of 6.078 is significant because “p(s) =003” that is p (F) is 

very less, much less than the alpha value=0.05. This revel that there is a clear procedure by 
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which decision are made. The one-way Anova result indicates there is statically significant 

difference between teachers, principals and supervisors.  

For instance, two of the PTA heads of the schools said, “Principals were not always engaging 

the stakeholders properly. Therefore, the stakeholders reserved to give ideas, suggestions and 

comments that promote school improvement”. 

Community participation can also facilitate the development of the organization of services on a 

community basis. There should be a better planning of education systems, in terms of better and 

more meaningful contributions in determining the need for educational facilities, their location 

and size, the number and types of personnel required, recruitment procedures, employment 

practices and personnel policies, the nature of financing and resource allocation. The close 

relation between teachers and parents helps the school administrative committee and the school 

to improve the school-community interaction (Christenson, 2004). The school cannot separate 

itself from its community and it becomes increasingly more important for it to have a wholesome 

relationship to its community. 

As data shown in table 4 item 11, the respondents were requested to rate their agreement on 

PTSAs and teachers association is making sound decision. The mean scores, 3.12 for teachers, 

3.77 for principals and 3 for supervisors. This shows that principals agreed  PTSAs and teachers 

association is making sound decision on the other hands  both teachers and supervisors somehow 

agreed PTSAs and teachers association were or were not making sound decision The weighted 

mean was 3.20 . Weather  there is significance opinion difference among the groups respondents 

the  one way analysis of variance was employed the F-ratio of 16.636 is significant because “p(s) 

=000” that is p (F) is very less, much less than the alpha value=0.05. This revel PTAs and 

teachers association is making sound decision. The one-way Anova result indicates there is 

statically significant difference between teachers, principals and supervisors.  

As revealed in table 4 item 12, the respondents requested to rate their degree of agreement on 

PTSA is undertaking timely decisions.2.97, for teachers, 3.77 for principals and 2.83 for 

supervisors. This shows that principals agreed  PTSA is undertaking timely decisions on the 

other hands both teachers and supervisors somehow agreed PTSA were or were not undertaking 
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timely decisions The weighted mean was 3.07. Weather  there is significance opinion difference 

among the groups respondents the  one way analysis of variance was employed the F-ratio of 

2.905 is significant because “p(s) =059” that is p (F) is very great, much greater than the alpha 

value=0.05This revel that there is a clear procedure by which decision are made. The one-way 

Anova result indicates there is no statically significant mean difference between teachers, 

principals and supervisors. 

Overall, of the total (12) items administered to the respondents in relation to participation of 

school stakeholders in school decision-making (item 1, 2, 3, 5, 6, 7, 8, 9, 10, and11) were 

significance. The focuses of these items were the school stakeholders are well informed that  

decision-making to school level there is a clear procedure by which decision are made, school 

principal make decisions openly on different aspects of school problems, school principals 

facilitate their staff  to participate in decision-making , encourage the staff to involve in decision-

making ,major  decisions are publicized to the stakeholders, stakeholders encouraged to take part 

in decision-making ,decisions are supported by sufficient numbers of stakeholders members, 

think that engaging them in decision-making  promotes school improvement, and PTSA and 

teacher association is making sound decision. There is significance; difference among three 

groups of respondents to participation of school stakeholders in school decision-making, one-

way analysis of variance was  employed ” that is p (F) is very less, much less than  the alpha 

value=0.05.The analysis indicates the overall level of  stakeholders‟ participation in decision-

making process is unsatisfactory and hence participatory decision-making process is less 

practiced. 

Only one item administered to the respondents in relation to participation of school stakeholders 

in school decision-making (Item 4`) the focus of this item was school stakeholders believe that 

decision-making satisfactory decentralized in school level is no significance difference among 

three groups of respondents to participation of  school of stakeholders in decision-making, one-

way analysis of variance was employed that is p (F ) is very great ,much greater than alpha 

value= 0.05 In addition to this( item `12) the focus of this item was PTSA is undertaking timely 

decision one-way analysis of variance was employed that is p (F ) is equal to alpha value= 0.05. 
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Part 5: Direction 5 a: Factors affecting the school leaders to make quality decisions in the school   

 

 

N

o 

 

Items 

R N M WM SD  
Sum 0f 
Squares 

df 
Mean 
Square 

F Sig 

1 Lack of vision   T 108 2.67 2.74 
1.22255 

 

Between Groups 19.921 2 9.960 7.317 .001 
.P 18 2.88 Within Groups 172.887 127 1.361   
 S 6 3.5 Total 192.808 129    

2 Lack of training in school Principals 

/management   

 T 108 2.63 2.75 

1.19884 
 

Between Groups 31.056 2 15.528 12.759 .000 

.P 18 2.63 Within Groups 155.783 128 1.217   

 S 6 3.33 Total 186.840 130    

3 Lack of transparency of school Principals   T 108 2.69 2.78 

1.17774 

Between Groups 18.829 2 9.414 7.468 .001 
P 18 3.22 Within Groups 160.102 127 1.261   

 S 6 3.16 Total 178.931 129    

4 Work load on school Principals  T 108 2.86 3.03 
1.35689 

 

Between Groups 43.879 2 21.940 14.390 .000 
.P 18 3.72 Within Groups 193.629 127 1.525   
 S 6 4 Total 237.508 129    

5 Absence of uniform regulation for 

performance judgment of staff in the school  

 T 108 2.81 2.93 

1.29087 
 

Between Groups 37.037 2 18.519 13.199 .000 

P 18 3.38 Within Groups 179.589 128 1.403   

 S 6 3.83 Total 
216.626 130    

6 Keeping or closing communication 

channels  

 T 108 2.80 2.84 

1.16601 

Between Groups 8.390 1 8.390 6.447 .012 

.P 18 2.94 Within Groups 157.480 121 1.301   

 S 6 3.33 Total 165.870 122    

7 Lack of acceptance ideas and views during 

decision making process 

 T 108 2.86 2.92 

1.17321 
 

Between Groups 12.829 2 6.415 4.950 .009 

P 18 3.11 Within Groups 161.975 125 1.296   

 S 6 3.5 Total 

174.805 127   
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T-Teachers, P principal, S-Supervisors, R-Respondents groups, N-Numbers of respondents ,M-

Mean ,.W.M-Weighted Mean S.D-Standard Deviations ‟,S.Q-Sum of Square, df-difference, M.S-

Mean Square-Frequency and Sg- Significance  1.00 – 1.80 as .very low, 1.81- 2.60 low  ,2.61- 

3.40 as moderate  3.41-4.20  high, and 4.21-5.00 very high 

As can be seen from table 5, item 1 the respondents were requested to rated weather lack of 

vision to make quality decisions in the schools or not .The mean scores were 2.67 for teachers, 

2.88 for principals and 3.5 for supervisors .This shows that both teachers and principals are 

moderate that lack of vision to make quality decisions in the schools. While supervisors „high 

lack of vision to make quality decisions in the schools. The weighted mean 2.88. This shows 

there is statistically significant mean difference between teachers, principals and supervisors. 

Weather  there is significance opinion difference among the groups respondents the  one way 

analysis of variance was employed the F-ratio of 7.317 is significant because “p(s) =001” that is 

p (F) is very less, much less than the alpha value=0.05.So lack of vision was not a factor of 

affecting making quality of decisions in the school. The one-way Anova result indicates there is 

statically significant mean difference between teachers, principals and supervisors. 

McEwan (2003) has maintained that another biggest impediment of effective instructional   

leadership is lack of vision, will and encourage on the part of instructional leaders. Successful 

instructional leader requires having the kinds of courage that allows one to take risks to thrive on 

complexity and ambiguity, to enable other to empower themselves to be work long and hard 

duties. 

From item 2 in table 5, the respondents were asked to show their agreement whetherlack of 

training in school Principals /management affecting the school leaders to make quality decisions 

in the school. The mean scores rate found on the above table shows that 2.63 for teachers, 3.33 

for principals and 3.33 for supervisors. This shows that both teachers, principals and supervisors 

moderate  that Lack of training in school Principals /management  affecting the school leaders to 

make quality decisions in the school. The weighted mean was 2.75. Weather  there is 

significance opinion difference among the groups respondents the  one way analysis of variance 

was employed the F-ratio of 12.759 is significant because “p(s) =000” that is p (F) is very less, 
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much less than the alpha value=0.05 This revel that there is a clear procedure by which decision 

are made. The one-way Anova result indicates there is statically significant difference between 

teachers, principals and supervisors. 

In line with this, in Ethiopian case, an attempt has been made to make the educational 

management system decentralized and professional. But, still a lot remains to be done 

particularly in the area of training and professionalizing principal ship. Owing to this fact, 

principals failed to play their key leadership role (MoE, 2002). 

Confirming the idea, Mc Ewan,(2003) state that  while many institutions are restricting their 

administration  program to provide  more opportunities to develop leadership skills. In addition 

to academic knowledge, a gap remains between the academic and real world. 

As can be seen from table 5, item 3 the respondents were requested to rated weather lack of 

transparency of school Principals to make quality decisions in the schools or not .The mean 

scores were 2.69 for teachers, 3.22 for principals and 3.16 for supervisors .This shows that both 

teachers, principals and supervisors that moderate Lack of transparency of school Principals. The 

weighted mean 2.78. Weather  there is significance opinion difference among the groups 

respondents the  one way analysis of variance was employed the F-ratio of 2.468 is significant 

because “p(s) =001” that is p (F) is very less, much less than the alpha value=0.05So lack of 

transparency of school was not a factor of affecting making quality of decisions in the school. 

The one-way Anova result indicates there is statically significant difference between teachers, 

principals and supervisors. 

From item 4 in table 5, the respondents were asked to show their agreement whetherwork load 

on school Principals affecting the school leaders to make quality decisions in the school. The 

mean scores rate found on the above table shows that 2.86 for teachers, 3.72 for principals and 

4.00 for supervisors. This shows that teachers, work load on school Principals affecting the 

school leaders to make quality decisions in  the school were medium principals Work load on 

school Principals affecting the school leaders to make quality  decisions in the school were high 

and supervisors work load on school Principals affecting the school leaders to make quality 
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decisions in the school were very high. The weighted mean was 3.60. Weather  there is 

employed the F-ratio of 14.390 is significant because “p(s) =000” that is p (F) is very less, much 

less than the alpha value=0.05 This revel that there is a Work load on school Principals affecting 

the school leaders to make quality decisions in the school to make quality decisions in the 

schools.. The one-way Anova result indicates there is statically significant difference between 

teachers, principals and supervisors. 

In supporting this, one of the student council bodily stated that his views saying, “I believe that 

our school principals have no times and adequate facilities to think about innovative ideas. They 

are busy as they engage in all aspects of activities. They tend implement what is given to 

them(order),what you take about distributive leadership is not there at all, I feel that they are 

always under rheostat”. 

Delegation of responsibility to teacher and other staff in the school relieves the principal from 

many pressure of work .According to  Eyre and Pettinger (1999),if delegation of responsibility 

was not effective it could lead to work over load ,delayed or in accurate decision, stress, mistrust 

that, without effective delegation by school principals, cases of in efficiency, disharmony, and 

poor working environment could result (Missik, 2001) 

 

From item 5 in table 5, the respondents were asked to show their agreement whether Absence of 

uniform regulation for performance judgment of staff in the school Principals affecting the school 

leaders to make quality decisions in the school. The mean scores rate found on the above table 

shows that 2.81 for teachers, 3.38 for principals and 3.83 for supervisors. This shows that both 

teachers and principals‟   absence of uniform regulation for performance judgment of staff in the 

school affecting the school leaders to make quality decisions in the school moderate .While 

supervisors Absence of uniform regulation for performance judgment of staff in the school 

Principals affecting the school leaders to make quality decisions in the school were high. The 

weighted mean was 2.93 .Weather  there is significance opinion difference among the groups 

respondents the  one way analysis of variance was employed the F-ratio of 13.199 is significant 

because “p(s) =000” that is p (F) is very less, much less than the alpha value=0.05 This revel that 



58 
 

there is a Absence of uniform regulation for performance judgment of staff in the school 

Principals affecting the school leaders to make quality decisions in the school The one-way 

Anova result indicates there is statically significant difference between teachers, principals and 

supervisors. 

 

 

In school organization policies, rules an regulations are usually set by school members. Because 

they are the one who carried out the designed policy, rules and regulation. There for the school 

principals should take in to account while they designed all these .Melaku (2011) states that 

rather, the school principals relies on  a problem decision ,of which there are three types; a 

procedure, rules or policies. A procedure is a series of interrelated sequential steps that principal 

can use to respond to a structured problem. The only real difficulty is in identifying the problem. 

Once it is clear. So is the procedure. A rule is explicit statement that tells a school principal what 

he/she can or cannot do. Rules are frequently used because they are simple to follow and ensure 

consistency. A policy is guide line for making a decision .In contrast to rule, policy establishes 

general parameter for decision-maker rather than specifically stating what should or should not be 

done .Policy typically contains ambiguous term that leaves interpretation up to the decision-

maker. 

 

From item 6 in table 5, the respondents were asked to show their agreement whether Keeping or 

closing communication channels Principals affecting the school leaders to make quality decisions 

in the school. The mean scores rate found on the above table shows that 2.80 for teachers, 2.94 for 

principals and 3.33 for supervisors. This shows that both teachers, principals and supervisors 

keeping or closing communication channels affecting the school leaders to make quality decisions 

in the school were moderate. The weighted mean was 2.84. Weather  there is significance opinion 

difference among the groups  respondents the  one way analysis of variance was employed the F-

ratio of 6.447 is  significant because “p(s) =012” that is p (F) is very great, much greater than the 

alpha value=0.05 This revel that there is Keeping or closing communication channels Principals 
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affecting the school leaders to make quality decisions in the school The one-way Anova result 

indicates there is no statically significant difference between teachers, principals and supervisors. 

 

Communication is the sharing of information between two or more individuals or groups to reach 

common understanding. Good communication is essential for  increasing efficiency, quality, 

responsiveness, and innovation (JanseR.and George M. 2009)In Organization ,there should be 

effective participation of staff members .This can be achieved through creating good coordination 

and cooperation between managers and staff members by building their  moral (Caldwell and 

Brain,2005).Therefore, to make decision there must be a good communication, cooperation, 

coordination between school principals, vice principals, teachers ,supervisors and PTSAs 

members .If this is so, there is trust and respect among them .Otherwise  the reverse will be true 

,supporting this, (Cheng .2008 ) point out that, unless the staff members feel secure in 

communicating certain information and feel that what they are communicating will be taken 

seriously, they are not like to increase their communication. 

 

From item 7 in table 5, the respondents were asked to show their agreement whether lack of 

acceptance ideas and views during decision making process Principals affecting the school 

leaders to make quality decisions in the school. The mean scores rate found on the above table 

shows that 2.86 for teachers, 3.11 for principals and 3.50 for supervisors. This shows that both 

teachers and principals Lack of acceptance ideas and views during decision making process 

affecting the school leaders to make quality decisions in the school were moderate .While 

supervisors principals lack of acceptance ideas and views during decision making process 

affecting the school leaders to make quality decisions in the school were high. The weighted 

mean was 2.92 .Weather  there is significance opinion difference among the groups respondents 

the  one way analysis of variance was employed  the F-ratio of 4.950 is significant because “p(s) 

= 009” that is p (F) is very great, much greater than the alpha value=0.05  This revel that there is 

lack of acceptance ideas and views during decision making process a Principals affecting the 

school leaders to make quality decisions in the school The one-way Anova result indicates there 

is no statically significant mean difference between teachers, principals and supervisors. 
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Overall, of the total (7) items administered to the respondents in relation to factors affecting the 

school leaders to make quality decisions in the school (item 1, 2, 3, 4, and 5) were significance. 

The focuses of these items were lack of vision, lack of training in school principals, lack of 

transparency of school principals‟ judgment of staff in the school, workload on school principals, 

absence of uniform regulation for performance, there is significance difference among three 

groups of respondents to factors affecting the school leaders to make quality decisions in the 

school. One-way analysis of variance was employed” that is p (F) is very less, much less than the 

alpha value=0.05. It implies the above items were some of the factors that affect stakeholders‟ 

participation. 

All the remaining items (item 6 and 7 `) there is no significance difference among three groups 

of respondents, factors affecting the school leaders to make quality decisions in the school. The 

focuses of these items were keeping or closing communication channels and lack of acceptance 

ideas and views during decision-making process, there is no significance; difference among three 

groups of respondents to factors affecting the school leaders to make quality decisions in the 

school. One-way analysis of variance was employed that is p (F) is very great, much greater than 

alpha value= 0.05 
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Part 4: Direction 5.B : Factors affecting the school leaders to make quality decisions in the school   
  

No 

 

Items 

R N M WM SD  Sum 0f 
Squares 

df 
Mean 
Square 

F Sig 

8 Feeling of school stakeholders 

voices are heard at school with 

regards to school decision making  

 T 108 3.03  

3 1.09190 

 

Between Groups 20.507 2 10.254 9.759 .000 

P 18 2.83 Within Groups 134.485 128 1.051   

 S 6 2.83 Total 154.992 130    

9 Instability of school Principals  T 108 2.78 2.79 

1.28183 

Between Groups 21.933 2 10.966 7.323 .001 

P 18 2.72 Within Groups 191.670 128 1.497   

 S 6 3.16 Total 213.603 130    

10 Students discipline problems  T 108 3.03 3.11 

1.23570 

 

Between Groups 33.387 2 16.694 12.941 .000 

P 18 3.38 Within Groups 165.117 128 1.290   

 S 6 3.66 Total 198.504 130    

11 School Principals feel difficulty to 

share leadership to teachers and 

students 

 T 108 2.75 2.81 

1.22642 

 

Between Groups 16.256 2 8.128 5.806 .004 

P 18 3.11 Within Groups 177.775 127 1.400   

 S 6 3.16 Total 194.031 129    

12 School Principals unable to make-

decision by participation  

 T 108 2.59 2.71 

1.26445 

Between Groups 9.406 2 4.703 3.034 .052 

P 18 3.16 Within Groups 198.441 128 1.550   

 S 6 3.5 Total 207.847 130    

13 School Principals fear of staff for 

their position  

 T 108 2.60 2.61 

1.26186 

Between Groups 14.753 2 7.376 4.916 .009 

P 18 2.61 Within Groups 189.061 126 1.500   

 S 6 2.83 Total 203.814 128    
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T-Teachers, P principal, S-Supervisors, R-Respondents groups, N-Numbers of respondents ,M-

Mean ,.W.M-Weighted Mean S.D-Standard Deviations ‟,S.Q-Sum of Square, df-difference, M.S-

Mean Square-Frequency and Sg- Significance  1.00 – 1.80 as .very low, 1.81- 2.60 low  ,2.61- 

3.40 as moderate  3.41-4.20  high, and 4.21-5.00 very high 

From item 8 in table 5b, the respondents were asked to show their agreement whether feeling of 

school stakeholders voices are heard at school with regards to school decision making Principals 

affecting the school leaders to make quality decisions in the school. The mean scores rate found 

on the above table shows that 3.03 for teachers, 2.83 for principals and 2.83 for supervisors. This 

shows that both teachers and principals feeling of school stakeholders voices are heard at school 

with regards to school decision makingaffecting the school leaders to make quality decisions in 

the school were moderate .While supervisors feeling of school stakeholders voices are heard at 

school with regards to school decision making Principals affecting the school leaders to make 

quality decisions in the school were high. The weighted mean was 3.00. Weather there is 

significance opinion difference among the groups respondents the  one way analysis of variance 

was employed the F-ratio of 9.759 is significant because “p(s) =000” that is p (F) is very less, 

much less than the alpha value=0.05 This revel that there is a feeling of school stakeholders 

voices are heard at school with regards to school decision making school Principals affecting the 

school leaders to make quality decisions in the school .The one-way Anova result indicates there 

is statically significant  difference between teachers, principals and supervisors. 

From item 9 in table 5b, the respondents were asked to show their agreement whetherInstability 

of school Principals in the school Principals affecting the school leaders to make quality 

decisions in the school. The mean scores rate found on the above table shows that 2.78 for 

teachers, 2.72 for principals and 3.16 for supervisors. This shows that both teachers and 

principals instability of school principals in the school affecting the school leaders to make 

quality decisions in the school were moderate .While supervisors in the school principals 

affecting the school leaders to make quality decisions in the school were high. The weighted 

mean was 2.79. Weather  there is significance opinion difference among the groups respondents 

the  one way analysis of variance was employed the F-ratio of 7.323 is significant because “p(s) 
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= 001” that is p (F) is very less, much less than the alpha value= 0.05 This revel that there 

isinstability of school principals a in the school principals affecting the school leaders to make 

quality decisions in the school. The one-way Anova result indicates there is statically significant 

difference between teachers, principals and supervisors. 

From item 10 in table 5b, the respondents were asked to show their agreement whetherStudents 

discipline problems in the school Principals affecting the school leaders to make quality 

decisions in the school. The mean scores rate found on the above table shows that 3.03 for 

teachers, 3.38 for principals and 3.66 for supervisors. This shows that both teachers and 

principals Students discipline problems in the school affecting the school leaders to make quality 

decisions in the school were medium .While supervisors Students discipline problems in the 

school principals affecting the school leaders to make quality decisions in the school were high. 

The weighted mean was 3.11. Weather  there is significance opinion difference among the 

groups respondents the  one way analysis of variance was employed the F-ratio of 12.941 is 

significant because “p(s) =000” that is p (F) is very less, much less than the alpha value=0.05. 

This revel that there is a Students discipline problems in the school Principals affecting the 

school leaders to make quality decisions in the school. The one-way Anova result indicates there 

is statically significant mean difference between teachers, principals and supervisors. 

Most students at the secondary school were at the adolescent stage .They are easily malleable. 

They can be affected by peers. As a result they can show some disciplinary problem. Students 

that exhibit problem not only hinder themselves but negatively affect learning of other students 

as well Therefore, the behavior must be addressed (Thomas,2002 ). 

From item 11 in table 5b, the respondents were asked to show their agreement whether School 

Principals feel difficulty to share leadership to teachers and students Principals affecting the 

school leaders to make quality decisions in the school. The mean scores rate found on the above 

table shows that 2.75 for teachers, 3.11 for principals and 3.16 for supervisors. This shows that 

teachers, principals and School Principals feel difficulty to share leadership to teachers and 

students in the school affecting the school leaders to make quality decisions in the school were 
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moderate .While supervisors in the school Principals affecting the school leaders to make quality 

decisions in the school were high. The weighted mean was 3.11. Weather  there is significance 

opinion difference among the groups respondents the one way analysis of variance was 

employed the F-ratio of 5.806 is significant because “p(s) =004” that is p (F) is very less, much 

less  than the alpha value=0.05 These revels that there is a School Principals feel difficulty to 

share leadership to teachers and students in the school Principals affecting the school leaders to 

make quality decisions in the school. The one-way Anova result indicates there is statically 

significant difference between teachers, principals and supervisors. 

Delegation usually began with the identification of an individual suitable to perform a particular 

task .The person needed to be prepared, and above all, given the authority in order to carry out the 

job properly. Further, delegation required the leader to support and monitor progress, and once the 

tasks were completed, to acknowledge that the job was completed successfully (Sutherland and 

Canwell, 2004). 

 

From item 12 in table 5b, the respondents were asked to show their agreement whether School 

principals unable to make-decision by participation in the school Principals affecting the school 

leaders to make quality decisions in the school. The mean scores rate found on the above table 

shows that 2.59 for teachers, 3.16 for principals and 3.5 for supervisors. This shows that both 

teachers and principals School Principals unable to make-decision by participation  in the school 

affecting the school leaders to make quality decisions in the school were moderate  .While 

supervisors School Principals unable to make-decision by participation in the school Principals 

affecting the school leaders to make quality decisions in the school were high. The weighted 

mean was 2.71. Weather  there is significance opinion difference among the groups respondents 

the  one way analysis of variance was employed the F-ratio of 3.034 is significant because “p(s) 

=052” that is p (F) is very great, much greater than the alpha value=0.05. This revel that there is 

a School Principals unable to make-decision by participation in the school Principals affecting 

the school leaders to make quality decisions in the school. The one-way Anova result indicates 

there is no statically significant difference between teachers, principals and supervisors. 
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From these leadership styles, participatory style is more appropriate to the school context than 

autocratic and laissez-faire styles of leadership. This is because participatory leadership focuses to 

participatory decision-making process solving school problems. It gives high consideration for 

subordinates in solving school problems together with school leaders. The autocratic leadership style, 

however, most of the time focuses on that school leaders are the most dominant one in determine and 

making decisions for solving school problems. Laissez-faire leadership style is not recommended in 

solving school problems. In laissez-faire leadership style, leaders let the people do what they like to 

do. It is where there are particularly no rules in institutions. It gives complete freedom to groups or 

individuals to make decisions (Mbamba, 1992). 

From item 13 in table 5b, the respondents were asked to show their agreement whetherSchool 

Principals fear of staff for their position in the school Principals affecting the school leaders to 

make quality decisions in the school. The mean scores rate found on the above table shows that 

2.0 for teachers, 2.61 for e principals and 2.83 for supervisors. This shows that both teachers and 

principals School Principals fear of staff for their position in the school affecting the school 

leaders to make quality decisions in the school were moderate .While supervisors School 

Principals fear of staff for their position in the school Principals affecting the school leaders to 

make quality decisions in the school were high. The weighted mean was 2.61. Weather  there is 

significance opinion difference among the groups respondents the  one way analysis of variance 

was employed the F-ratio of 4.916 is significant because “p(s) = 009” that is p (F) is very great, 

much  greater than the alpha value=0.05 .This revel that there is School Principals fear of staff 

for their position in the school Principals affecting the school leaders to make quality decisions 

in the school. The one-way Anova result indicates there is no statically significant difference 

between teachers, principals and supervisors. 

Participative decision-making has been identified as an important contributor to successful 

educational management. It is only facilitating implementation of decision but also leaders‟ 

teacher to feel respected and empowered. Moreover, such participation builds trust, helps 

teachers acquires new skills, increase school effctivence and strengthens staff morale, 

commitment and team work (Lashway 1996,cited in Gardian andRathore.2010) 
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Overall, of the total (8) items administered to the respondents in relation (item 8, 9, 10, and 11) 

were significance. factors affecting  the school leaders to make quality decisions in the school. 

The focuses of these items were feeling of school stakeholders  voices are heard at school with 

regards to school decision-making, instability of school principals, student discipline problems 

and school principals fell difficulty to share leadership to teacher and students. There is 

significance; difference among three groups of respondents to perception of stakeholders towards 

practices of principals in decision-making, one-way analysis of variance was employed” that is p 

(F) is very less, much less than the alpha value=0.05. 

All the remaining items (item12 and 13`) there is no significance difference among three groups 

of respondents to factors affecting the school leaders to make quality decisions in the school. The 

focuses of these items were school principals unable to make decision by participation and 

school principals lack of confidence .There is no significance difference among three groups of 

respondents to factors affecting the school leaders to make quality decisions in the school. One-

way analysis of variance was employed that is p (F) is very great, much greater than alpha 

value= 0.05 
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Part 4: Direction 5 .C: Factors affecting the school leaders to make quality decisions in the school   

 

No 

 

Items 

R N M WM SD  

Sum 0f 
Squares 

df 
Mean 
Squar
e 

F Sig  

 

14 School Principals lack of self-

confidence 

 T 108 2.84 2.87 1.3
30
65 

 

Between Groups 15.928 2 7.964 4.758 .010 
P 18 2.83 Within Groups 214.255 128 1.674   
 S 6 3.5 Total 230.183 130    

15 Less concern for people (stick to the 

rules, no humanity)  

 T 108 2.61 2.68 1.2
52
41 

 

Between Groups 13.174 2 6.587 4.421 .014 
.P 18 2.94 Within Groups 190.734 128 1.490   
 S 6 3.33 Total 203.908 130    

16 Staff disciplines problems.  T 108 2.37 2.42 
1.23
275 

Between Groups 12.179 2 6.090 4.205 .017 
.P 18 2.55 Within Groups 185.378 128 1.448   
 S 6 3 Total 197.557 130    

17 Unable to solve conflict in the school  T 108 2.39 2.41 1.2
08
67 

 

Between Groups 10.326 2 5.163 3.682 .028 
.P 18 2.27 Within Groups 176.667 126 1.402   
 S 6 3.16 Total 186.992 128    

18 Interference of political authorities.  T 108 2.99 3.05 1.3
99
79 

 

Between Groups 18.378 2 9.189 4.981 .008 
.P 18 3.44 Within Groups 232.429 126 1.845   
 S 6 3 Total 250.806 128    

19 Existence coordination and co-

operation between school Principals 

and stake holders 

 

 T 108 2.73 2.86 

1.23
881 

Between Groups 16.009 2 8.004 5.587 .005 
.P 18 3.5 Within Groups 181.961 127 1.433   
 S 6 3.33 Total 

197.969 129    



69 
 

T-Teachers, P principal, S-Supervisors, R-Respondents groups, N-Numbers of respondents ,M-

Mean ,.W.M-Weighted Mean S.D-Standard Deviations ‟,S.Q-Sum of Square, df-difference, M.S-

Mean Square-Frequency and Sg- Significance  1.00 – 1.80 as .very low, 1.81- 2.60 low  ,2.61- 

3.40 as moderate  3.41-4.20  high, and 4.21-5.00 very high 

From item 14 in table 5c, the respondents were asked to show their agreement whether School 

Principals lack of self-confidence in the school Principals affecting the school leaders to make 

quality decisions in the school. The mean scores rate found on the above table shows that 2.84 

for teachers, 2.83 for principals and 3.5 for supervisors. This shows that both teachers and 

principals‟ .School Principals lack of self-confidence in the school affecting the school leaders to 

make quality decisions in the school were moderate .While supervisors School Principals lack of 

self-confidence in the school Principals affecting the school leaders to make quality decisions in 

the school were high. The weighted mean was2.87. Weather there is significance opinion 

difference among the groups respondents the  one way analysis of variance was employed the F-

ratio of 4.758 is significant because “p(s) =010”  that is p (F) is very great, much greater than the 

alpha value=0.05 This revel  that there is School Principals lack of self-confidence in the school 

principals affecting the school leaders to make quality decisions in the school. The one-way 

Anova result indicates there is no statically significant difference between teachers, principals 

and supervisors. 

From item 15 in table 5c, the respondents were asked to show their agreement whether less 

concern for people (stick to the rules, no humanity) in the school Principals affecting the school 

leaders to make quality decisions in the school. The mean scores rate found on the above table 

shows that 2.61 for teachers, 2.94 for principals and 3.33 for supervisors. This shows that 

teachers, principals and supervisors less concern for people (stick to the rules, no humanity) in 

the school affecting the school leaders to make quality decisions in the school moderate. The 

weighted mean was2.68. Weather  there is significance opinion difference among the groups 

respondents the  one way analysis of variance was employed the F-ratio of 4.421 is significant 

because “p(s) =014” that is p (F) is very great, much greater than the alpha value=0.05 value. 

This revel that there is less concern for people (stick to the rules, no humanity) in the school 

Principals affecting the school leaders to make quality decisions in the school. The one-way 
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Anovaresult indicates there is no statically significant difference between teachers, principals and 

supervisors. 

 From item 16 in table 5c, the respondents were asked to show their agreement whether staff 

disciplines problems in the school Principals affecting the school leaders to make quality 

decisions in the school. The mean scores rate found on the above table shows that 2.37 for 

teachers, 2.55 for principals and 3 for supervisors. This shows that both teachers and principals   

staff disciplines problems.in the school affecting the school leaders to make quality decisions in 

the school were low .While supervisors Staff disciplines problems.in the school Principals 

affecting the school leaders to make quality decisions in the school were moderate . The 

weighted mean was2.42. Weather  there is significance opinion difference among the groups 

respondents the  one way analysis of variance was employed the F-ratio of 4.205 is significant 

because “p(s) =017” that is p (F) is very great, much greater than the alpha value=0.05. This 

revel that there is staff disciplines problems.in the school Principals affecting the school leaders 

to make quality decisions in the school. The one-way Anova result indicates there is no statically 

significant difference between teachers, principals and supervisors. 

From item 17 in table 5c, the respondents were asked to show their agreement whether unable to 

solve conflict in the school Principals affecting the school leaders to make quality decisions in 

the school. The mean scores rate found on the above table shows that 2.39 for teachers, 2.27 for 

principals and 3.16 for supervisors. This shows that both teachers and principals   Unable to 

solve conflict in the school in the school affecting the school leaders to make quality decisions in 

the school were low .While supervisors Unable to solve conflict in the school in the school 

Principals affecting the school leaders to make quality decisions in the school were medium. The 

weighted mean was2.41. Weather  there is significance opinion difference among the groups 

respondents the  one way analysis of variance was employed the F-ratio of 3.682 is significant 

because “p(s) =028” that is p (F) is very great, much greater than the alpha value=0.05. This 

revel that there is Unable to solve conflict in the school in the school Principals affecting the 

school leaders to make quality decisions in the school. The one-way Anova result indicates there 

is no statically significant difference between teachers, principals and supervisors. 
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Explaining  the above item ,Sheldes (2004) stated that, principals are expected to develop 

learning communities ,build the professional capacity of teachers, take advise from parents 

engage in collaborative and consultative decision-making, resolve conflict, engage in effective 

instructional leadership, and attained respectively, immediately and appropriately to the needs 

and request of families with diverse cultural, ethical and socio economic back ground. 

From item 18 in table 5c, the respondents were asked to show their agreement whether 

Interference of political authorities.in the school Principals affecting the school leaders to make 

quality decisions in the school. The mean scores rate found on the above table shows that 2.99 

for teachers, 3.44 for principals and 3 for supervisors. This shows that both teachers and 

supervisors Interference of political authorities.in the school affecting   the school leaders to 

make quality decisions in the school were moderate .While principals Interference of political 

authorities.in the school Principals affecting the school leaders to make quality decisions in the 

school were high. The weighted mean was 3.05. Weather there is significance opinion difference 

among the groups respondents the one way analysis of variance was employed the F-ratio of 

4.981 is significant because “p(s) = 008” that is p (F)  is very great,  much greater than the alpha 

value= 0.05 This revel that there is Interference of political authorities.in the school principals 

affecting the school leaders to make quality decisions in the school. The one-way Anova result 

indicates there is no statically significant difference between teachers, principals and supervisors. 

From item 19 in table 5c, the respondents were asked to show their agreement whether existence 

coordination and co-operation between school Principals and stakeholders in the school 

principals affecting the school leaders to make quality decisions in the school. The mean scores 

rate found on the above table shows that 2.73 for teachers, 3.5 for principals and 3.33 for 

supervisors.This shows that both teachers and supervisors existence coordination and co-

operation between school principals and stake holders in the school affecting the school leaders 

to make quality decisions in the school were moderate .While principals existence coordination 

and co-operation between school Principals and stakeholders in the school principals affecting 

the school leaders to make quality decisions in the school were high. The weighted mean 

was2.86. Weather  there is significance opinion difference among the groups respondents the  

one way analysis of variance was employed the F-ratio of 5.587 is significant because “p(s) = 

005” that is p (F) is equal, the alpha value= 0.05 This revel  that there is existence coordination 
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and co-operation between school principals and stakeholders in the school principals affecting 

the school leaders to make quality decisions in the school. The one-way Anova result indicates 

there isnostatically significant mean difference between teachers, principals and supervisors. 

The school domain discusses on three elements. These are cooperation with parents, community 

participation and promoting education. A number of countries have recognized the importance of 

community participation as a school improvement program and decision. Also, an increasing 

number have been taken, or are taking steps to both increase awareness of, and strengthen 

mechanisms for community participation in school improvement program and decisions (West, 

2002). Community should participate in school planning, in decision- making; in monitoring and 

on-going evaluation to improve school as community participation greatly benefit school. 

 

The suggestion and comments collected from respondents through open-ended questions and 

related to this the interviewed 4 PTSAs and 3 student council reported as shown in the findings 

major   factors that affecting the school principals to make quality decision in the school were; 

lack of appropriate knowledge, commitment, communication between parents and school 

communities, experience of principals rule and regulation, interference of politics ,principal 

turnover ,accountability, of the staff ,informal ways collecting information, and interferences by 

outside influence were some factors that affects their to make quality decision in the schools. 

Due to these factors there is a problem to decide the quality decision of various school activities 

in general and school improvement particular. 

Overall, of the total (6) items administered to the respondents in relation to factors affecting the 

school leaders to make quality decisions in the school (item 14, 15, 16, 17, and 18) were not 

significance. The focuses of these items were lack of self-confidence, less concern for people; 

staff disciplines problems, unable to solve conflict in the school, and interference of political 

authorities. There is no significance; difference among three groups of respondents to factors 

affecting the school leaders to make quality decisions in the school one-way analysis of variance 

was employed” that is p (F) is very great, much greater than the alpha value=0.05. 

 



73 
 

The remaining item (item 19`) there is significance or there is not significance difference among 

three groups of respondents. The focuses of this item is existence coordination and cooperation 

between school principals and stakeholders .There is equal significance; difference among three 

groups of respondents factors affecting  the school leaders to make quality decisions in the 

school one-way analysis of variance was employed  that is p (F ) is equal to alpha value= 0.05 
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CHAPTER FIVE 

5     Summary, Conclusion and Recommendations 

This chapter consists of summary of the major findings, conclusion drawn from findings, and 

finally the recommendation parts. 

5.1 Summary 

The primary objectives  of this study was to investigate the factor affecting decision –making 

practice of secondary and preparatory school principal in Addis Ababa in some selected sub 

cities in Addis Ababa Administration. An attempt was also to identify major impediment to 

stakeholders‟ involvement and measure taken by school principals in order to promote their 

participation. 

In order to achieve the above objectives, the following basic questions were raised: 

1) What is the current decision-making practice in the schools of Bole ,Kirkos and Yeka sub - 

cities 

2) To what extent  do the stakeholders  takes  part in the decision-making in the schools  

3) What are the factors that affect the effective area of decision-making in secondary schools 

of Bole ,Kirkos and Yeka Sub-Cities 

 

The study was carried out in six secondary and preparatory schools that were selected by simple 

random sampling .As a source of data 108 teachers,18 vice principals and 6 secondary school 

supervisor were used .A total of 140 usable questionnaires were provided and collected as the 

basic data for study. Similarly twelve of structured interview questions were for interviewing 6 

PTSAs and also 6 student council presidents data obtained from different sources were analyzed 

by statistical tools and interpreted using descriptive and inferential methods involving 

percentage, mean, weighted mean and one way Anova. Based on the following findings were 

obtained from the study. 
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Characteristics of Respondents 

The majority of teachers, vice principals, supervisors, PTSAs and student council  were males   

there was a wide proportional variation between males and females of the sample population 

.With regard to their qualification of school principals and related professional skill and 

knowledge was against the intended plan of  MoE. It was against what was describe in the blue 

print that claim School principals need to have second degree in Educational leadership” 

whereas, almost the majority of the selected school principal have first degree in different subject 

area. Therefore ,it is possible conclude that effectiveness of the leadership of principals is highly 

influenced by the miss match between their qualification and educational levels were rated to be 

below the standard set by Ethiopian Ministry of Education. 

 1 Perception of stakeholders about school principals 

In some selected sub cites secondary and preparatory schools the perceptions of stakeholders 

towards practice of principals in decision-making seem as follows: 

Most of the respondents showed their agreement on perception of stakeholders towards practices 

of principals regarding participating stakeholders in different decision-making issue was 

significant the average. Whereas various types of decision are undertaken timely and 

effectiveness of participative decision making at school level were found not significant The data 

analysis reveals that were sufficient decision-making practice and  in contrast some decision did 

not made, implemented and evaluated timely in selected secondary school. 

 2 The extent of   stakeholder‟s participation in school decision-making. 

The analysis of data indicated that participation of school stakeholders in decision- making; 

stakeholders think that engaging them in decision-making promotes school improvement is 

found relatively agree whereas, there is a clear procedure, make decision openly on different 

aspects of schools problem and satisfactory decentralized, were found to be somehow agreed 

range. Related to this the interviewed PTSAs and student councils were reported that most of the 

time the members of PTSAs and student councils were not properly attended. This indicates that 

stakeholders participation in school decision-making was medium the satisfactory point. 
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3 Factors that affecting the effective area of decision-making 

 Concerning the factor affecting the school leaders to make quality decision in the school 

analysis of this study revealed that the following  factors as a major impediment to the 

school leader to make quality decision in school; lack of vision, lack of training in school 

principals, lack of transparency of school principals‟ judgment of staff in the school, 

workload on school principals,  absence of uniform regulation for performance, feeling of 

school stakeholders  voices are heard at school with regards to school decision-making, 

instability of school principals, student discipline problems and school principals fell 

difficulty to share leadership to teacher and students there is significance difference 

among three groups of respondents. The other concerning items were keeping or closing 

communication channels , lack of acceptance ideas and views during decision-making 

process, school principals unable to make decision by participation , school principals 

lack of confidence , were lack of self-confidence, less concern for people; staff 

disciplines problems, unable to solve conflict in the school, and interference of political 

authorities there is no significance; difference among three groups of respondents to 

factors affecting the school leaders to make quality decisions in the school. The 

remaining item existence coordination and cooperation between school principals and 

stakeholders there is equal significance; difference among three groups of respondents.  

 In addition to this the  analysis of open-ended question and related to this the interviewed 

PTSAs and student council reported as shown in the findings  major factors that influence 

school principals to make quality decision in the school were lack of appropriate 

knowledge, lack of commitment, rule and regulation not strictly applied, lack of 

communication between parents and school communities, interference  of politics, lack of  

experience of leadership, Principals turn over, accountability. negligence of the staff, 

informal ways of collecting information, and interference by outside influence were some 

factors that affect their to make quality decision in the school 

 

 

 

5.2   Conclusions  
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Based on the analysis of the data the findings of the study, the following major conclusion are 

derived. 

 The study revealed that the practice of school principals in promoting truth and fruitfully 

decision-making practices in schools and coordinating the task of schools was un satisfactory. 

This might be the result of schools principals‟ lack of training or minimum exposure to the 

current decision-making practices. Moreover, this affects the overall activities of school in 

general and decision-making process in particular. 

Principals, teachers and supervisors perceive and respond with significance difference on the 

current decision-making practice in the school. Stakeholders participations in school decision-

making was found to be medium (average) satisfactory as the result of misperception in 

identifying stakeholders roles and responsibilities. They should participate in different school 

decision-making areas as decision is not merely the school principals „roles and responsibility. 

The participation of PTA and student council in school decision-making, clear procedure, 

making decision openly on different aspects of schools problems and satisfactory decentralized 

found be medium average. In general, the study conducted on the status of school based decision 

in secondary school of some selected sub cities indicated that the practices of school stakeholders 

in decision making was insufficient and lack of proper coordination and involvement. 

In trying to assess the factors that hinder stakeholders‟ participation in decision making, the 

study has reported that most of the factors that impede stakeholders‟ participation in school 

decision –making were related to poor management role of the school principals. This is because 

most of principals were not qualified in fields related with school leadership and management. 

As a result, they failed to participate stakeholders in school decision-making through various 

management functions such as motivation, communication, delegation and other functions. It 

was concluded that the school principals might lack necessary leadership skill, knowledge, 

political interference and commitment, even if when the school principals and vice-principals 

were assigning by political leaders for school not based on professional or merit, simply selected 

on political outlook from the teachers because of these problems to attract stakeholders toward 

school decision-making.  
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5.3 Recommendation 

Based on the findings and conclusion arrived at, the following recommendations has been 

forward 

1. Stakeholders need to be actively involved in decision-making in experience, personal 

characteristics, skills and ability. In order to promote stakeholders involvement in 

school decision-making the school principals, together, sub cities education and city 

education Administration Bureau ought to: 

 Provide meaningful awareness on the right, duties and responsibilities of 

stakeholders in each areas of decision-making and involve them to bring change 

in teaching learning process and any related issues of activities. 

 Provide training to stakeholders in the form of workshop, short term training 

and seminar and so on, so as stakeholders become active and skillful to 

participate in the activities (duty)that concern (bringconference) them to make 

the school efficient and effective in achieving the objectives of the schools . 

2.  In one way or another stakeholders in school decision–making depends mostly On 

schools principals ability and interest to share and delegate tasks to stakeholders ,train 

and involve them in all activities of decision that affect them .In order to carry out 

these tasks effectively and efficiently, school principals should be rich with appropriate 

knowledge, skills and attitude. As indicated in the findings of the study, however, most 

of the principals and vice principals of the secondary and preparatory schools of the 

selected sub cities do not have graduate related with school leadership and 

management failed to participate stakeholders. To solve these problems the sub cities 

education office in collaboration with Addis Ababa education bureau need to 

recommend that principal training in educational leadership currently started by the 

government with different program will be encourage Kotebe Metropolitan University 

and Addis Ababa Universities as a long-term solution. 

3. The selection or appointment of school principals should be on the bases of School 

principals should motivate students to involve in decision making, by creating 

awareness and facilitating conditions. The school principals of secondary and 

preparatory school facilitate possible means and ways to let the school stakeholders 
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involve in decision making not only involve but also getting clear information about 

teaching-learning process. 

4. School principals create positive work relationship between stakeholders and should be 

a commitment for making quality decisions in secondary and preparatory schools.  

5. Leaderships does not belong to a single principal or administration team. Instead, 

principal must be seen as a responsibility of everyone in the community. These include, 

school principals, teachers, students, parents and community members. The relation 

between a school principal and those who follow him or her should be based on mutual 

trust and respect. 

6. Schools are organizations where different school communities exist to work together 

for the attainment of schools goals and objectives which are not possible for principals 

alone, however, principals were not participate involving and working with school 

communities in different school affairs Hence, principals must work together with 

school communities in different school communities   in different school affairs by 

involving them. 

7. Experience has value behind principals‟ administrative position. Hence ,reducing the 

turnover experienced principals may help address the storage of principals qualified in 

the field of educational administration. So, it is advisable that the town„s education 

office assign individuals for principal ship position based by taking such factors as 

experience, work performance and academic qualification according to blue print 

criteria without any political outlook or membership.     . 

8. The Addis Ababa Education Bureau should solve the problems that affect principals‟ 

role by taking the following measures: 

 Reduce the interference by outside influence 
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                                Department of Educational Planning and Management 

Questionnaire to be  filled by Teachers, Supervisors and Principals 

I am graduate student of Educational Leadership and Management in education at Addis Ababa 

University. 

The main objective of the questionnaire is to collect data for the study factors affecting decision-

making of practice of secondary and preparatory schools principals of Addis Ababa City 

Administration. You are; therefore, kindly requested to fill the questionnaire that provides 

necessary information on different issue related to the study. It is very important that you provide 

honest response as frankly as possible. In the questionnaire two types of items are included. For 

items that require written answer, to give your response in the provided spaces corresponding to 

the questions. For the items which provide alternatives or scale value, please use “√   mark to 

show your level of agreement under one of the five scales of measurements are: strongly 

agree/very high, agree/high, somehow agree/medium, disagree/low and strongly disagree/very 

low. 

Instruction:  

1. Please don‟t write your name.  

2. Erase un wanted marks correctly. 

3 Make no stray marks 

4 Please mark only one response to a question, unless other direction are given 

Part One: Respondents’ Background Information 

1.1 Sub-city __________School ______________________________1.2 Sex: M F.  

1.3 Year of service:1-5      6-10     11-15     16-20   21 and above  

1.4 Educational Qualification: CertificateDiploma  First degree Second degree and above  

1.5 Field of study: Major_____________________   Minor ____________________ 

1.6 Current position or occupation: _______________________________ 

Part :Two perception of teachers, vice-principals and supervisors towards the decision-

making practice of school leaders. 

Direction: I The following are items about your perceives with school principals practices in 

decision-making Please rate each items from strongly agree to strongly dis agree and thick’’√’’ 

the number which most closely represents your opinion using the following rating scales. 
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SA= Strongly Agree A= Agree 

SHA=   Somehow Agree                       D= Disagree SD= Strongly Disagree 

No Items Scale 

  SA A SHA D SD 

5 4 3 2 1 

1 Staff  members  belief in various types of decisions is 

implemented properly 

     

2 Acceptance of staff members on decision-making is based on 

actual information. 

     

3 Staff members agree that every problem should be correctly 

identified.  

     

4 Principals communicate with staff regarding to decision-

making. 

     

5 Various types of decisions are undertaken timely.       

6 Stakeholders (leaders and teachers) believe that their 

participation in decision-making promotes school 

improvement.  

     

7 Decision-making in school take place in participative way.       

8 Effectiveness of participative decision-making at school 

level. 

     

9 Ability to read different situations (options) for decision 

making at school level. 

     

 

Part  Three  participation of school stakeholders in school decision-making.  

Direction II: The following are statements about represent participation of school stakeholders 

in decision making in your school .Please rate each statement from strongly agree to strongly dis 
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agree and tick (√) the numbers which most closely represent your opinion using the following 5  

point scale 

SA= Strongly Agree A= Agree 

SHA=   Somehow Agree                       D= Disagree       SD= Strongly Disagree 

No 

1 

Items 

 

: 

Scale 

SA A SHA D SD 

5 4 3 2 1 

1 The school stakeholders (teachers, students and parents) 

are well informed that decision-making is centralized to 

school level 

     

2 There is a clear procedure by which decisions are made      

3 School principals make decisions openly on different 

aspects of school problems. 

     

4 School stakeholders (teachers, students and parents) 

believe that decision-making is satisfactory decentralized 

at school level. 

     

5 School principals facilitate their staff to participate in 

decision -making. 

     

6 School principals encourage the staff to involve in 

decision-making. 

     

7 Major decisions are publicized to the stakeholders.      

8 School stakeholders are encouraged to take part in 

decision-making. 

     

9 School principals decisions are supported by sufficient 

numbers of stakeholders members.. 

     

 

No Items Scale 

 : SA A SHA D SD 

5 4 3 2 1 
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10  School stakeholders think that engaging them in decision-

making promotes school improvement 

     

11 PTA and teacher association is making sound decisions.      

12 PTA is undertaking timely decisions.      

 

Direction III: In this section, you are kindly requested to give focused /short response to the 

following questions.  

1. What is the role you have been playing in promoting decision making?  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

__________________________________________ 

 

 

Thank You! 

 

 

 

 

 

 

 

 

Part Four: Direction IV: Factors affecting the school leaders to make quality decisions in 

the school  

The following are assumed to be major factors that may hinder school leaders‟ practices 

regarding in decision-making in your school. Please rate each factor to what extent it affected 
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practices of school leaders from very high to very low and tick (√) the number which closely 

represents your opinion.  

VH= Very High   H= High    M= Moderate    L= Low    and    VL=Very Low  

 

No 

 

Items 

Scale 
VH H M L VL 

5 4 3 2 1 

1 Lack of vision       

2 Lack of training in school Principals /management        

3 Lack of transparency of school Principals       

4 Work load on school Principals      

5 Absence of uniform regulation for performance judgment of 

staff in the school  

     

6 Keeping or closing communication channels       

7 Lack of acceptance ideas and views during decision making 

process 

     

8 Feeling of school stakeholders voices are heard at school 

with regards to school decision making  

     

9 Instability of school Principals      

10 Students discipline problems      

11 School Principals feel difficulty to share leadership to 

teachers and students 

     

12 School Principals unable to make-decision by participation       

13 School Principals fear of staff for their position       

14 School Principals lack of self-confidence      

15 Less concern for people (stick to the rules, no humanity)       

16 Staff disciplines problems.      

17 Unable to solve conflict in the school      

18 Interference of political authorities.      

19 Existence coordination and co-operation between school      
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Principals and stake holders 

 

 

1 Please you are kindly requested to list down other factors may affect your school principal‟s 

decision-making practices with their respective solution. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

____________________________________________________ 

2 What are the possible mechanisms that can increase staff participation in school decision-

making? 
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                                                                    Appendix-C 

Addis Ababa University 

School of Graduate studies 

College of Education and Behavioral studies 

Department of educational planning and management 

Guides to interview for PTA  

 

Direction I: General information and personal data  

1. Sex ____2. Age____  3. Qualification _____current position------------------Other-------- 

 

Direction II: Give your response to the questions in short and make it precise.  

 

1. To what extent do you participate in decision-making practices of this school?  

 

2. Do you have regular meeting program with other PTA members?  

 

3. Do all stakeholders in this school participate in school decision-making?  

 

4. Have you ever been participated in major school decision-making‽  

 

5. Did you participate in decision making process in your schools? 

 

6. What are the major problems facing in decision-making  

 

7. What possible solutions could you suggest to solve the problems? 

 

 

 

 

 

 

 

 

Appendix-C 
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Addis Ababa University 

School of Graduate studies 

College of Education and Behavioral studies 

Department of educational planning and management 

Guides to interview for Student council President 

 

Direction I: General information and personal data  

1. Sex ____2. Age____  3. Qualification_____ 

 

 

1. Do student council members in this school participate in school decision-making 

activities willingly? 

2. How do you think your participation in school decision-making contributes to your 

education? 

3. Do you think student council members active participation in school decision-making 

have any contribution for the learning and teaching process in this school? 

4. What factors do you think affect students‟ participation in school decision-making 

issues? 

5. What are the possible mechanisms that could raise stakeholders‟ participation in school 

decision-making issue? 

 

 

Thank you! 
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Appendix D 

21/10/09 

Beshale Secondary and Preparatory School 

Parents’, Students’ and Teachers’ Association 

Minutes 

Date and time: 21/10/09 E.C   at 2:20 Afternoon 

Participants: Director (Chairperson), Secretary, Two parents and one teacher 

Agenda 

 Concerning the awards to be given for the teachers and administrative staff of the 

school 

 Plan implementation evaluation of the 2009 academic year 

 Endorsing the efficiency evaluation of the teachers for the first and the second 

semester 

 Evaluating the work of the coble stone road in the school compound  

Director of the school mentioned the issue of motivating the teachers and the administrative 

staff of the school towards creating a better efficiency and work progress. To this effect it has 

been mentioned that award is given to teachers. This prize is not something given on hand; 

rather it is awarded in an occasion where teachers go for excretions .A teacher participant 

stead that there appears a need to make improvement on this approach although the previous 

way of awarding teachers with better efficiency has its own merit. A participant in the meeting 

proposed that it would be better if nominees of the award winning teachers are identified 

through raising hands rather than the way they have been tipped so far. A better nominating 

procedure which centralizes the entire group and which is fair would be more important, 

another participant said. Another participant pointed out that the efficiency result should not 

consider the individual interests of teachers. He added individuals come and go and what 

would be important is that the system would be there serving the purpose of the school in 

general. 
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Beshale Secondary and Preparatory School 

Management Minutes 

Venue: Principal‟s Office 

Date 07/10/10   Time 2:30 Afternoon 

Participants Director (Chairperson), three deputy Principals, a human resource administrator, a 

teachers‟ association representative. 

Agenda 

 Giving increment for those administrative staff members for the 2010 academic year 

who demonstrated higher efficiency. 

 Deciding on the type of award and the money amount to be given for the teachers and 

administrative and supportive staff members who have the best performance level. 

 Identifying ranks 

Labeling administrative staff members based on their ranks is the agenda of this meeting and 

what we have before this was labeling the already sorted out 14 staff members in their 

appropriate levels. The committee in general has agreed to identify the ranks of the 14 sorted 

out individuals. Based on this a committee comprising  eight members from finance, 

purchasing, logistics control , human resource ,secretary and cleaners , guard and gardener 

has been formed.  

In 2010 EC teachers and administrative personnel who have registered best efficiency and 

performance have to get decision about the amount of money they get. 

The committee has asked the teachers and administrative personnel to come organized in 1 

to 5 organizational methods.  
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It has been decided that staff member ranking 1 up to 3 shall receive from birr 1000.00 to 

2000.00. It has also been decided that best performers ranking from 1 up to 4 should receive 

900.00 birr each and this has been decided unanimously. 

In general it has been decided that birr 58200 shall be withdrawn from the school budget and 

given to staff members as a prize and best performers in 1 to 5 formation shall receive from 

this sum for their activities. 

Meeting of the day adjourned deliberating on the above mentioned agenda. 

Participant‟s signature has been paraffed and round seal of the school sealed. 
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Beshale Secondary and Preparatory School 

Management Minutes 

Venue: Principal‟s Office 

Date 07/09/10   Time 9:30  

Agenda 

Assessing the problems of the school 

 Evaluating the problems which are solved and not solved during the second semester 

of the academic year.The completion of the coble stone road in the school compound. 

 Using the existing rooms of the school as classroom to minimize the problems of class 

conjunction.   Using the students‟ football pitch Renewing the previous toilet of the 

students 

There has been conflict between the students and the teachers for various arsons. The teachers 

and the students have been given training about conflict resolution methods and further similar 

conflicts between students and teachers were barely experienced. 

Football pitch of the school compound has been well paved and open to function for teachers 

and students sport activities. 

Toilet of the school has been renovated and some of the offices in the school have been given 

for various activities to be performed by various clubs. 

Activities which were planned by the sub city but not accomplished 

1. Although auctions have been issued to make doors for classrooms, the doors are not 

fixed yet. 

2. The problem of the school fence has not been solved as construction has not been 

made thus far. 

We have concluded this agenda. 
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Beshale Secondary and Preparatory School 

Teachers and Administrative Members General Meeting 

Venue: School Library 

Date 19/08/10   Time 12:30 Afternoon 

Adjourned at 2:30 Afternoon 

Agenda 

 Regarding the second semester result of the students 

 Regarding progress report for the outstanding (not completed ) works 

Discussion and Decisions 

After greeting the participants the chairperson announced that the meeting has a big 

significance. He further mentioned that the mid semester result of the students has not been 

submitted by some of the teachers so far and he mentioned that this is not expected from 

teachers. He also stated that there are also some teachers who haven‟t been present for their 

own exam. Besides he stated are some teachers fail to attend in their duty and in some cases 

penalty is given for these teachers. On the other hand he mentioned that teachers who are loyal 

to their profession have to be respected and rewarded. But those teachers who do not go to 

their classroom should be penalized for their wrong doing. He added that inflecting pain on 

students by being negligent is not something expected from teachers. On the other hand there 

are teachers who are exceptionally dedicated and loyal to their profession.  The speaker further 

stated that it would be vitally important to support and control those students who are taking 

national exams especially those in grade 10 and 11 . 
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With regard to the in grade 10 and 11 the speaker stead that there appears to be better result 

than the other classes in the mid exam. However he indicated that some problems which are 

related with some of the teachers in these grades have to be sorted out and solution has to be 

made with this regard. 

Some teachers stated that their students test results are extremely low a promised to work hard 

to achieve good grade in the future. Some teachers who are not respecting their time are single 

out by supervisors and salary has been deducted from this misbehaving teachers. 

Model exam is prepared in the school and since participants in the preparation of this exam are 

mostly young age they show exceptional quality in doing work with utmost energy and we 

appreciate their effort and contribution with this regard. 

In general we need to improve ourselves with regard to being punctual and on time for work. 

We are ready to improve our problem with this regard and in the coming two years we are 

ready to improve problem related to this. 

Participants also stated that students have the problem of not writing their names in the exam 

sheet. So invigilator should check whether the students write their name on it before they 

collect the exam sheet.  

With regard to missing exam papers exam committee should sort out the root cause for this 

problem and find a solution.  Rule has to be coined by the committee to solve this problem. 

The reason why students take 5 exams per one day is becoming a reason why many teachers 

do not write their names on the exam sheet. We need to prepare sheet to hand over exam 

papers in order to avoid the missing exam papers.   Teachers often leave exam papers every 

here and there. So, papers are easily exposed to missing.  The school must make it a strict rule 

that the exam owner and the responsible teacher should collect exam sheets rather than passing 

papers through exam committee and the likes, which lead the papers to missing. I say that if 

the exam committee coins this law we can properly reinforce it. What I say is that let the 

teacher responsible for the exam approach in person and collect his own exam. 

Another participant said it is not because the rule is not there. The rule is there but the problem 

is whether this rule is effectively implemented or not. There are some students who walk out 
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of exam room without giving the paper back to the invigilator. The exam collector does not 

efficiently collect the papers in the invigilation room. Not only this, the collected paper is not 

also placed in safe an accessible space. Invigilator should properly give the papers to the 

concerned body rather than mixing up papers, which makes them pretty inaccessible. What we 

are commonly experiencing is that papers are piling one on the other. If the wrong test paper 

comes it can go to the right person. However what we shall do here after is that we discuss the 

problem with the concerned individual teacher involving matters of exam and that shall create 

good opportunity to be clear with challenges face in exam time and find out a way forward. 

Just like national exams, exams should be time bound in our school. The starting time and end 

time should be strictly followed. Program attendants should discharge their responsibility 

efficiently. Appropriate measure has to be taken against those who avoid taken exam and tests. 

I also urge you to discharge your responsibility towards this end. 

Some teachers just collect their exam papers and walk out of the school compound before the 

other exams are concluded.  

We do not have a professional editing person to edit exam papers and that is why most of the 

exams go unedited and get printing and duplication before they are effectively edited. What 

we teachers should do is that we need to prepare final papers based on the feedback. Much 

care should be  

The issue of what to do with students who are not respecting time in mid exam has been 

raised. A participant stated that he is strict with matters involving time so as to help students 

respect time and learn the value of time. He stated that although these students are excused 

when they commit such a mistake, they are penalized when they repeat the same mistake. 

Award should be given for staff members ranking 1 up to 2 and we decided for this in 

common. Especially those staff members and teachers who give maximum service for service 

seekers and teachers should be evaluated and rewarded. Those teaches who have high 

efficiency with regard to effective continuous assessment provision  and exam result analysis  

and conduct in built supervision should also be acknowledged. We received 14 individuals as 

candidates for this award at first level and 16 individuals competing for ranks from rank 2 and 

above are also identified. 
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Representatives of each department have agreed on the nominees shortlisted. 

The director stated that he has called meeting concerning the Beshale Secondary and 

Preparatory school exam preparation process in the school library. Teachers are also reminded 

to clearly complete their works and present is for Sene 30 or Hamle01  Ethiopian calendar 

because quality work is not only for the students but also for the entire school.  

Agenda 

Evaluating the works of the 2010 EC academic years performance and  Evaluating the 

efficiency of teachers for 2010 and discussing way forwards for 2011 EC and acknowledging 

and supporting teachers with great performance here after 

Decision has been made to respect the ideas indicated and raised in the meeting and finding 

out ways through which effective works could be done for the coming                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

77  academic year. 

It has been stated that 20 teachers have been shortlisted as award winners for their 

performance in 2010 E.C. the rest ranking from 21 up to 26 are given the opportunity to get 

ranks as model criteria based on their rank and level of performance. 

The department has also agreed not to change the previous department heads and three 

department heads which have been serving their respective departments are now chosen to 

serve as department heads for the coming year too. 

The departments are  

1
st
.  English department 

2
nd

, Biology department 

3rd, Chemistry department and we have leveled these department according to their ranks. 

With regard to Clubs based on their performance level 

1
st
.  Charity Club   

2
nd

, Sport Club 

3rd, Anti Aids and HIV clubs are chosen based on their performances 

 

 

 


