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ABSTRACT 

Today, complicated organizational arrangements involving several independent economic 

transactions are required to enable the successful delivery of large projects. Project governance 

is one of the important pillars in ensuring successful project delivery. So, projects that have clearly 

defined leadership, responsibilities, reporting lines and communication between all parties i.e. 

effective governance contribute to project success factors. The study looks at the relationship 

between project governance and project success from the agency theory and stewardship point of 

view. So, project governance was operationalized as the extent of corporate governance and 

organizational control by the parent organization over its projects. A cross-sectional 

organizational wide online survey conducted on implemented projects in numerous sectors in 

African Union Commission and yielded 95 usable responses. Factor and regression analyses 

indicate that project success correlates with increasing stakeholder orientation of the parent 

organization, while the organizational control dimensions do not correlate with project success. 

Thus, managers influencing the design of project governance should be aware of the importance 

of a stakeholder orientation for project success and that control structures that foster behavior or 

outcome control, do not correlate of impact project success on a global basis, but may do so in the 

particular circumstances of their projects. 

 

Key Words: Project success, Project governance, Project efficiency, Future potential, Stakeholder 

satisfaction, Project impact, Organizational benefits. 
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CHAPTER ONE 

1. INTRODUCTION 
 

1.1. Background of the Study 
 

Over the years of research have brought up a variety of new success factors (i.e. those elements 

that, when applied during a project's life cycle, increase the project's chances to be successful) 

and extended the number of success criteria (i.e. those measures applied at the end of the project 

to judge on the project's success). 

Project success is hereby seen as the achievement of a particular combination of objective and 

subjective measures, manifested in the success criteria and measured at the end of a project. 

But success rates still do not meet expectations (Ralf & Jugdev, 2012). 

Because of that, researchers have started to widen the scope of possible success factors and 

focus more on the structural characteristics of the project context and its impact on success. 

One of these factors is project governance, which has grown exponentially in popularity since 

2005 (Biesenthal & Wilden, 2014). This stream of literature identifies the structural 

characteristics needed for successful project execution (Müller & Lecoeuvre, 2014).  

Project governance is “the use of systems, structures of authority, and processes to allocate 

resources and coordinate or control activity in a project” (Pinto J. , 2014), it coexists within the 

corporate governance framework with the objective to support projects in achieving their 

organizational objectives (Müller, 2009). The majority of published research on project 

governance is conceptual, supplemented by some qualitative studies and very little quantitative 

evidence on the relationship between project governance and project success. 

Among the few quantitative studies are that of Wang and Chen from the National Central 

University of Taiwan (Wang & Chen, 2004) that shows an assessment of governance impact 

on success in Enterprise Resource Planning (ERP) projects, and Müller and Martinsuo's ( 

(Müller & Martinsuo, 2015) investigation of the role of project governance in the relationship 

between relational norms between project buyers and suppliers and their joint project's success. 

However, both studies showed an important role of governance, but were confined to the IT 

industry. This is in contrast to general management studies, where the link between corporate 

governance, management performance, and shareholder value is well researched (Amzaleg, 

H.Azar, Ben-Zion, & Rosenfeld, 2014) (Maher & Andersson, 2000).  
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As project governance is aligned with corporate governance and good corporate governance is 

associated with management performance, a link between project governance and project 

success may be assumed.  

The purpose of this paper is to investigate the relationship between project governance and 

project success. The aim is to understand which forms of project governance relate with project 

success by considering a case study of Implemented projects implemented in African Union 

Commission. 

1.2. Research Environment / Context 
 

1.2.1. Overview of African Union Commission 
 

As explained in the tile of the research paper, African Union Commission (AUC) is the 

organization used us the case study for the research. The paragraphs below give a general 

briefing about the organization’s background and environment in relation to the subject matter 

under consideration. 

The African Union Commission is the Secretariat of the entrusted with executive functions. It 

is composed of ten (10) Officials: A Chairperson, a Deputy Chairperson; Eight (8) 

Commissioners and Staff members. The structure represents the Union and protects its interest 

under the auspices of the Assembly of Heads of State and Government as well as the 

Executive Committee. The African Union Commission is made up of Portfolios. They are: 

Peace and Security; Political Affairs; Trade and Industry; Infrastructure and Energy; Social 

Affairs; Rural Economy and Agriculture; Human Resources, Science and Technology; and 

Economic Affairs. As of January 2014, the Commission had more than two thousand staffs 

including those at Headquarters and regional offices (AU, 2015) 

The mission of the Commission is become “An efficient and value-adding institution driving 

the African integration and development process in close collaboration with African Union 

Member States, the Regional Economic Communities (RECs) and African citizens”. 

The values to guide and govern the functioning and operations of the Commission are: Respect 

for diversity and team work; Think Africa above all; Transparency and accountability; Integrity 

and impartiality; Efficiency and professionalism; and Information and knowledge sharing. 
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The Commission endeavors to fulfill its Mission by developing clear goals and strategies. 

The values indicated above constitutes the basis on which the AUC will achieve its Mission. 

They will also encourage the development of a service culture for the entire organization. 

The Commission is guided by the following principles: 

 Subsidiarity and complementarity with other Organs, Member States and RECs; 

 Results orientation, feasibility and impact focus; 

 Close coordination and cooperation with the RECs; 

 Coherence of policies and programmes; and 

 A networking approach that takes advantage of available resources through other 

players. 

Guided by these values and principles, the Commission endeavors to achieve its Mission 

through implementation of clear goals and strategies and by committing the requisite resources 

for effective discharge of its mandate. This would require the AUC presenting specific 

proposals to give full effect to its texts, and bring new possibilities and benefits to the citizens of 

Africa. 

1.2.2. Overview of Implemented Projects in AUC 
 

Like many organizations worldwide, the AUC involves in a number of projects and initiatives 

that improves the internal working process of the Commission as well as the life’s of citizen of 

the Continent. There are various implemented turnkey projects including various MIS projects 

– that helps to integrate the major business processes with the commission as well as create an 

inter link between the Liaison Offices all over the world. Thus these projects are turnkey 

projects for the Commission and considered as a case study for this research in order to 

understand the relationship between project governance and project success.   

1.3. Statement of the Problem  
 

In recent years there has been a gravitational pull toward strong project governance. This has 

heightened with scandals such as ENRON, Tyco International and WorldCom. Lack of 

governance in these companies spawned the creation of the Sarbanes-Oxley Act (Muller, 

2009).   
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The Sarbanes-Oxley Act is a prime example of governance, and we see it implemented every 

day as it provides disciplines, regulations, reporting and oversight for corporations, which 

further filter down to the project team within the organization. This act exemplifies governance 

in the truest form. 

According the pilot interview conducted to current project handling departments: Peace 

and Security; Political Affairs; Trade and Industry; Infrastructure and Energy; Social Affairs; 

Rural Economy and Agriculture; Human Resources, Science and Technology; and Economic 

Affairs departments, the challenge that many project managers within the African Union 

Commission has struggled with is how to define, validate and quantify the return on investment 

in establishing project governance, as well as determining how to make the project governance 

framework repeatable but dynamic to the project specific requirements are some of the 

challenges.  

In addition, according to the yearly report compiled by the project offices showed that one of 

the factor for project failure is lack of good governance (AU, 2015). The development and 

implementation of project governance is key at the onset of the project. Project governance is 

essentially the “recipe” for the project manager on how to manage a project.  

1.4. Research Question  
 

Based on the statement of the problem and some preliminary literature review, the study has 

tried to answer the following research question:  

1.4.1. General Question 

“What is the relationship between project governance and project success?” 

1.5. Objective of the Study 
 

1.5.1. General Objective 
 

The main objective of this paper is to investigate the relationship between project governance 

and project success.  
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1.5.2. Specific Objective (s) 
 

The specific objectives of this research include: 

i. To assess the correlation between corporate (stakeholder oriented) governance of 

projects with project success; and 

ii. To assess the correlation between organization (behavior) control in project governance 

and project success. 

iii. To investigate the effect of project governance on project success. 

1.6. Significance of the study 
 

The research paper is relevant for practitioners developing success related governance 

structures by pointing out the success related governance approaches, and for the academics in 

developing contingency theories of project performances and results. In addition, it gives an 

insight how the project governance is a critical issue regarding the success of Implemented 

projects in African Union Commission.   

1.7. Delimitation of the Study 
 

The study focused on the investigating the relationship between project governance and project 

success. The study is also limited to Implemented projects of the Headquarters of the African 

Union Commission. Furthermore,   

 The study focuses on one international public sector organization composed of only 

African Nationals and the focus of target is limited to the Head quarter only; in addition, 

the target population in which the research considered are representatives of the five 

regions of the African Continent’s employees.  

 The conceptual scope of the study is considering project governance from stakeholder 

– shareholder orientation and behavior – outcome control orientation; the project 

success dimensions are project efficiency, organizational benefits, project impact, 

future potential and stakeholder satisfaction. 

 The methodological scope of this study is limited to the Organizational level i.e. the 

last projects executed by the Peace and Security; Political Affairs; Trade and 

Industry; Infrastructure and Energy; Social Affairs; Rural Economy and Agriculture; 

Human Resources, Science and Technology; and Economic Affairs departments.   
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1.8. Limitations of the Study 
 

The limitations of this study includes respondents are somehow suspicious and show some 

reservations to communicate regarding the relevance of the study, full attention towards 

responding to the questions under study,  and reservation from the management in sharing 

confidential information that contains a valuable content towards the study; but the above 

issues are sorted out be giving a brief explanation on the purpose of the study and the 

confidentiality of the information collected through the online questionnaire. 

1.9. Organization of the Paper 
 

Chapter one explains the issue that is discussed in this study. It also highlights the background 

of the research, back ground of the organization, statement of the problem, research objective, 

research question, and significance of the study, scope of the study and organization of the 

study.  

Chapter two provides literature review of the most important concepts regarding project 

governance and project success; and the formulation of hypothesis’s and the conceptual 

framework.  It further provides an insight into these concepts by focusing on previous research 

in this area and presents reviewed literature relevant to this study.  

Chapter three describes the research methodology employed for this research and sets out the 

details of the stage to enable readers to understand how the research is conducted. It also 

explains the sample selection method and the questionnaire design.  

Chapter four contains the results, discussions and limitations of the research in line with the 

various parts of the questionnaire. And finally chapter five addresses the conclusions as well 

as the recommendations. Information not included in the main text is attached as appendices 

which readers can refer to.  
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CHAPTER TWO 

2. LITERATURE REVIEW 
 

A large contextual body of literature further supports and paves a way that a sound project 

governance practice contributes a great deal to correlate with project success in an organization. 

This chapter reviews both theoretical and empirical literature by various scholars on the 

relationship between project governance and project success in organizational context. 

In addition, it covers the concept of project governance, governance as a success factor in 

projects, project success dimensions, hypothesis formulation and conceptual framework of the 

study. In pertinent with the study, the researcher further investigates the relationship between 

project governance and project success dimensions. 

2.1. Defining Project Governance 
 

Project and Program Governance is a term that is used quite loosely in the project management 

community. There is a growing trend, that when a project fails, project governance seems to 

be the root cause for the unsuccessfully executed project. But what does project governance 

mean?  

Project governance entails all the key elements that make a project successful. However, this 

is not onesizefitsall. Project governance needs to be tailored to an organization's specific 

needs, and there are eight components that must be considered. These components will 

influence how you create and implement as well as monitor and control the governance 

framework on your project, program and even portfolio.  

Project governance is an “oversight function that is aligned with the organization's governance 

model and encompasses the project life cycle,” according to A Guide to Project Management 

Body of Knowledge (PMBOK ® Guide) – Fifth Edition (PMI, 2013, p. 34) There are two 

critical elements in this statement that need to be emphasized: 

Alignment with organization’s governance: There needs to be an understanding of the 

project's environment to ensure that there is a right fit with the established organization's 

governance. This alignment is a crucial factor and must be considered when defining the project 

governance framework, roles and responsibilities and stakeholder engagement and 

communication. These prerequisites need to be met at the onset of the project kickoff.  
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Longevity, monitoring and controlling of the governance plan: These three components 

come to fruition during the life cycle of your project. The project/program manager needs to 

make sure the governance plan is implemented throughout the project and must also monitor 

and control the effectiveness of the governance plan. When monitoring and controlling the 

project governance framework, the project manager needs to ensure that there are adequate 

meetings, reporting, risk and issue management, assurance, and project management control 

processes (Alie, 2015). 

It is important that governance covers all levels of the organization, starting with corporate 

governance flowing from the board level to the management level responsible for execution, 

and down to the project level of governance. The definition of corporate governance from the 

Organization for Economic Co-operation and Development (OECD) is: 

“Involving a set of relationships between a company's management, its board, its shareholders and 

other stakeholders [...] and should provide proper incentives for the board and management to pursue 

objectives that are in the interests of the company and its shareholders and should facilitate effective 

monitoring OECD (2004)”. 
 

Project-related governance is based on and aligned with corporate governance; but focuses on 

the governance of individual projects. The Project Management Institute (PMI®) defines 

project governance as “an oversight function that is aligned with the organization's governance 

model and that encompasses the project lifecycle [and provides] a consistent method of 

controlling the project and ensuring its success by defining and documenting and 

communicating reliable, repeatable project practices” (PMI, 2013b). Whereas, project 

governance looks at the governance of individual projects, the governance of projects looks at 

a group of projects, such as a program or portfolio of projects and therefore has a broader 

perspective (Müller et al., 2014). 

Before going into more detail on project governance, it is important to understand the history 

and application of management theories in the corporate governance world, because many of 

them apply to and are used in project governance. 

Before the 1980's corporate governance was largely in the realm of lawyers until economists 

became interested in how organizations make decisions (Gilson, 1996). Gilson went on to say 

the economists perceived a connection between organizational governance and organizational 

performance. From this point, researchers started to apply management theories to help 

understand the factors that influence corporate governance and organizational performance 

(Maher & Andersson, 2000). The most popular theories applied to corporate governance 
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include agency theory, stewardship theory, transaction cost economics, stakeholder theory, 

shareholder theory and resource dependency theory (Yusoff and Alhaji, 2012). One of the 

motivations for using general management theories to ground theories in governance of 

corporations was to help frame, understand, and address the issues associated with poor 

corporate governance. 

Since the late 1970's, the issues associated with poor corporate governance and the impact on 

shareholder value has been well researched across the major economies. Resolving issues 

associated with corporate governance has shown to consistently increase shareholder gains 

(Gompers et al., 2003). 

Agency theory, which is based on Jensen and Meckling's (1976) work takes an economic view 

of the shareholder and manager relationship in companies by assuming rational and self-

interested actors. Agency theory has been used by researchers in traditional finance and 

economics, for example, accounting (Demski and Feltham, 1978), economics (Spence and 

Zeckhauser, 1971), and finance (Fama, 1980), then applied to marketing (Basu et al., 1985), 

political science (e.g. Mitnick, 1995), organizational behavior (Eisenhardt, 1985), sociology 

(Kaiser, 2006), corporate governance (John and Senbet, 1998), and project governance (Turner 

and Müller, 2003). It posits that corporate managers (agents) may use their control over the 

allocation of corporate resources opportunistically in order to pursue objectives not in line with 

the interests of the shareholders (principals) (Jensen and Meckling, 1976). This is exemplified 

in the principal – agent problem which occurs when both principal and agent act in a self-

interested, utility maximizing manner (Mitnick, 1973). Davis et al. (1997c) relate this behavior 

to the lower levels of Maslow's (1970) hierarchy of needs.  

Principal agent problems arise from information asymmetry, because one party (e.g. the project 

manager as agent) has typically more or better information thanthe other (e.g. the project 

sponsor as principal) (Wiseman et al., 2012). This results in a moral hazard risk which, unless 

mitigated, is likely to increase the agency effect (Poblete and Spulber, 2012). 

Popular remedies to the problem include contracts and incentives that motivate agents to act in 

accordance with their principals, controlled through related control structures. Corporate and 

project governance, when designed correctly within the context of the organization, should 

minimize the risks and issues associated with agency theory. Agency theory based on 

Jensenand Meckling's (1976) view of principle agent models have been criticized because they 

neglect to consider that the principle-agent transitions are socially embedded and therefore 
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impacted by broader institutional contexts (Davis et al., 1997a; Wiseman et al.,2012). In this 

study we use agency theory as a proxy to explain behavior in the shareholder oriented and 

behavior controlled governance structures. 

Stewardship theory arose in response to the criticism regarding the generalizability of agency 

theory. It takes a psychological perspective towards governance and states that the actors 

(managers) are stewards whose motives are aligned with the higher level objectives of their 

principles rather than their own, short term utility maximizing objectives (Donaldson and 

Davis, 1991). Davis et al. (1997c) relate this behavior to the higher levels of Maslow's (1970) 

hierarchy of needs. The steward differs from the agent in that the steward is trustworthy and 

will make decisions in the best interests of the organization, whereas an agent needs to be 

incentivized and/or controlled to do this. (Davis et al., 1997b). Stewardship theory has been 

criticized, because it views the organization in a static way and does not account for stewards 

resorting back to an agent position when their positions are threatened (Pastoriza and Ariño, 

2008). In the present study we use stewardship theory as a proxy to explain behavior in the 

stakeholder oriented and outcome controlled governance structures. 

Neither agency theory nor stewardship theory is more valid than the other, as each may be valid 

for different types of phenomena (Davis et al., 1997b). This study investigates some of these 

phenomena. 

Both agency and stewardship theory define the relationship between actors, thus are task or 

project level theories. They are complemented by their organizational counterparts' shareholder 

and stakeholder theory respectively. These are described further on this paper. 

Transaction cost economics (TCE), is an economic theory which suggests that organizations 

achieve the lowest transaction costs by adapting the governance structures to the nature of the 

transaction (Williamson, 1979). Resource dependency theory, suggests that managers are able 

to prioritize internal and external resources needed to achieve the corporate objectives (Pfeffer 

and Salancik, 1978). When applied, all of these theories have helped to improve corporate 

governance within organizations, underpinning ethical values and moral choices (Cameron et 

al., 2004). 

In the realm of projects, two of the three elements that constitute governance are project 

governance (governance of individual projects) and the governance of projects (governance of 

a group of projects such as a program or portfolio) (Müller et al., 2014). Both elements are 
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aligned with the Project Management Institute (PMI) definitions and governance structures of 

projects, programs, and portfolios (PMI, 2013a, 2013b, 2013c). 

The literature on project governance shows the diversity of governance approaches (Müller et 

al., 2014), covering topics such as the optimization of the management of projects (Too and 

Weaver, 2014); interrelationship of governance, trust, and ethics in temporary organizations 

(Müller et al., 2013); risk, uncertainty, and governance in megaprojects (Sanderson, 2012); 

governance in particular sectors such as information technology (Weill and Ross, 2004); and 

the normalization of deviance (Pinto, 2014). 

Papers on governance within the realm of projects have utilized to a large extent the same 

management theories used in corporate governance (Biesenthal and Wilden, 2014). 

Quantitative studies on project governance and success were mainly done in the IT industry, 

where Wang and Chen (2006) used structural equation modelling to show that an equilibrium 

of explicit contracts, implicit contracts, reputation, and trust as governance mechanisms 

mediates the relationship between project hazards and project success. A study by Müller and 

Martinsuo (2015) showed the moderating role of project governance in the relationship 

between relational norms between project buyers and suppliers and their joint project's success. 

Thus, the number of quantitative studies is limited and industry specific. The cross sectional 

study by Joslin and Müller (2015) mentioned above identified governance as a quasi-

moderator, thus holding an indeterminable role in the methodology – success relationship. 

Complementarily, the qualitative case studies by Bekker and Steyn (2008) indicate an 

antecedent relationship between governance and project success. Taken together, the results 

show lots of variation in the role of governance in project success.  

Few publications have provided some sort of categorization system for governance and its 

context, such as the four governance paradigms described by Müller (2009). This model builds 

on two dimensions. The first dimension addresses the corporate-wide governance orientation 

by using Clarke's (2004) continuum from shareholder to stakeholder orientation of a firm. The 

second dimension addresses the control behavior exercised by the parent organization over its 

project, by using Ouchi's (1980) and Brown and Eisenhardt's (1997) continuum from behavior 

control (i.e. following the process) to outcome control (i.e. meeting pre-established 

expectations). The operationalization of the paradigms was done by Müller and Lecoeuvre 

(2014) and allows a quantitative assessment of a project parent organization's governance 

position.  
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We choose this model for the present study because of its applicability to a wide range of 

projects, in an attempt to understand organizations' project governance approaches and the role 

of the two dimensions for project success over a wide spectrum of possible project types, 

industries and geographies. 

2.2. Governance: Success factor on projects 
 

Building on the early success factor models by Pinto, Slevin and Prescott (Pinto & Prescott, 

1988) which covered organizational effectiveness and technical validity, the development of 

success factors diversified significantly over the years. The identified success factors were 

project mission, top management support, schedule/plan, client consultation, Personnel, 

technical tasks, client acceptance, monitoring, communication and troubleshooting and varied 

influence during the life cycle of the project. 

Researchers soon realized that success factors without structure, grouping, and context would 

result in increased project risks; therefore, success factor frameworks were introduced such as 

those fostering multi-dimensionality and idiosyncrasy of factors.  

In order to understand and analyzed the project management success and the product success, 

the authors formulated Logical Framework Method (LFM). Thus, according to the authors, The 

benefits of LFM framework for articulating project success are: provides a common, clear 

understanding of the project objectives and project success criteria; structures thought and 

judgment of the appropriateness of the stated project objectives; provides a clear target so that 

all project team member are traveling in the same direction; acts as a communication tool for 

project stakeholders; and facilitates the appropriate allocation of responsibilities for the 

achievement of project success (Baccarini, 1999).  

According to Shenhar, Dvir, Levy and Maltz (Shenhar, Dvir, Levy, & Maltz, 2001), the first 

dimension includes only two measures: meeting schedule, and budget goals, and was titled as 

“Project Efficiency.” The second dimension includes meeting functional requirements, 

meeting technical specifications, fulfilling customer needs, solving a customer’s problem, 

customer using of product, and customer satisfaction. This dimension can clearly be related to 

the customer, and we titled it “Impact on the Customer.” The third dimension includes the 

measures of commercial success and creation of a large market share, and was titled “Business 

Success.” And finally, the fourth dimension includes the measures of new market creation, new 
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product line creation, and new technology development. Since this measure is clearly related 

to the future, we titled it “Preparing for the Future.” 

Further research showed the importance of soft factors such as teamwork (Hoegl & 

Gemuenden, 2001) or leadership styles of project managers (Turner & Müller, 2005) and the 

shared leadership by the team (J.F.Cox, Pearce, & Perry, 2003).  

According to on Hogel and Gemuenden, teamwork relates to different measures of project 

success. Both team performance (efficiency and effectiveness) and the personal success of team 

members (satisfaction and learning) are significantly connected to teamwork quality.  

According to Turner and Müller (Turner et al., 2005), although the project success literature 

has, by and large, ignored the project manager (and his or her competence, personality, or 

leadership style) as a project success factor, much has been written on those subjects. So, 

according the authors, the project manager's competence is related to his or her success as a 

project manager; different project leadership styles are appropriate at each stage of the project 

life cycle; specific leadership styles are appropriate for multi-cultural projects; project 

managers have a leadership role in creating an effective working environment for the project 

team and the project manager's leadership style influences his or her perception of success in 

different situations. 

According to (Cox et al., 2003), shared leadership relies on a dynamic exchange of lateral 

influence among peers rather than simply relying on vertical, downward influence by an 

appointed leader. Given the fact that the New Product Development context is one composed 

of knowledge workers with high skill levels, we argue that shared leadership may contribute 

substantially to the experience of work and to team performance in these type of environments.  

Serra and Kunc (Serra & Kunc, 2015) showed the link between strategy planning and execution 

using benefits realization management (BRM) as a success factor. The findings also suggest 

that a benefits management strategy integrated into the corporate governance processes helps 

organizations to increase their ability to define and manage their success criteria. More 

importantly, benefits management helps to put in place a key condition for project success 

identified by Jugdev and Müller (2005). This is the alignment between project management 

teams, sponsors and clients (owners), in order to deliver successful and valuable changes to the 

organization and shareholders through the development of strategic resources. 
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The importance of project governance as a success factor in large scale investment projects 

was empirically assessed in two qualitative case studies in South Africa. Using Delphi and 

nominal group techniques the researchers found strong agreement among the interviewees that 

the application of governance principles affects project success (Bekker & Steyn, 2008).  

A recent quantitative study on the impact of project management methodologies on project 

success in different project governance contexts used the analysis framework from Sharma et 

al. (1981). Results indicated that governance has neither a pure moderating nor a mediating 

role in the methodology – success relationship, thus it indicates that governance is an 

antecedent variable. This is in line with conceptual studies, which perceive governance to span 

the entire life-cycle of temporary organizations, such as projects. Especially the organization's 

shareholder or stakeholder orientation, as well as the organizational control structures can be 

assumed to exist before individual projects are launched in these organizations. 

Hence, Stinchcombe's (1965) theory may apply, which suggests that “the founding 

characteristics imprinted at the birth of an organization influence its subsequent behavior” (Van 

de Ven, 2007). Therefore we assume “temporal precedence of the cause[project governance] 

occurring before the effect [project success, measured at the end of the project]”, contingent on 

the criteria that governance structures are setup by organizations independent of their project 

types, thus governance structures are not chosen depending on the project at hand, If this is the 

case, the empirical test fulfills the first of three criteria for causality, as proposed by the 19th 

century philosopher John Stuart Mills and more recently by Van de Ven (2007). The other two 

criteria (covariation or correlation, and absence of spurious factors) are addressed in the 

analysis section of this research. A discussion about a possible causal relationship between 

project governance and project success follows in the conclusion part. 

2.3. Project Success 

Historically the understanding of project success criteria has evolved from the simplistic triple 

constraint concept, known as the iron triangle to something that encompasses many additional 

success criteria such as quality, stakeholder satisfaction, and knowledge management. 

(Atkinson, 1999; Judgev & Müller, 2005; Müller & Judgev, 2012; Shenhar & Dvir, 2007). In 

terms of measuring success, a variety of models for measuring project success were developed, 

such as the popular ones are by Pinto and Prescott (1988); Shenhar et al. (2002); Hoegl & 

Gemünden (2001), or Turner & Müller (2006), which are all designed with different underlying 

assumptions. 
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An amalgamation of these models was done by Khan et al. (2013), who analyzed the literature 

on success criteria of the past 40 years. Their model for measuring success was selected for 

this study as it is based on most recent literature, which is a superset of the success criteria from 

the leading researchers on project success. Their model offers a balance between hard and soft 

factors and measures 25 success criteria variables organized in the five dimensions. The model 

contains the three criteria, which are typically termed the iron triangle (project efficiency 

criteria), plus four additional project success criteria dimensions: (Appendix B contains the list 

of success criteria variables (questions). 

 project efficiency,  

 organizational benefits,  

 project impact,  

 Stakeholder satisfaction, and  

 Future potential.  

2.3.1. Project Efficiency 
 

In the public sector “project efficiency” measures how effectively time and resources are 

utilized to produce outputs with the desired quality. Shenhar & Dvir (2007) define efficiency 

in terms of the  project’s meeting time, cost and performance targets, and this is now more 

commonly used in  the project success literature (Serrador and Turner, 2013). The eight items 

in this success dimension are related to scope, time and cost performance which are classified 

in the literature as micro-success, short term success or project management success. This 

factor has one new variable not commonly found in literature and is relevant for public sector 

projects, complied with Environmental Regulations.  

2.3.2. Organizational Benefits 
 

This dimension has five items which are associated with Macro Success - Long Term, Business 

success and Learning and motivation. These classifications are associated with benefits that an 

organization draws from completing a project. One of the variables, Adhered to Defined 

Procedures, is especially relevant in the public sector where there is little room for deviations 

from rules and regulations. This item is similar but not identical to customer as suggested by 

Shenhar & Dvir (2007).  
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2.3.3. Project Impact 
 

This factor has four items, which relate to the results or effectiveness of the project. Project's 

reputation is established when a project delivers the benefits for which it was created. The 

classifications in literature for variables in this factor include Impact, Project Purpose 

Achieved, Overall Project Success and Objectives. The long term results from the successful 

completion of a project are defined as Impact in public sector development (Norwegian Agency 

for Development Cooperation, 2008). This item is similar but not identical to business as 

suggested by Shenhar & Dvir (2007).  

2.3.4. Future Potential 
 

This factor has four items that relate to enabling, motivation and improvement in an 

organization’s capability to undertake project work in the future. The classifications in 

literature for variables in this factor include Learning and Motivation, Planning and 

Implementing. Shenhar & Dvir (2007) describe this success dimension as ‘Preparing for the 

Future’. Public sector development is an ongoing process – each year new projects are 

undertaken as ongoing projects are completed. This factor has been labelled as ‘Future 

potential’ as it represents the success of an organization in building new capacities/capabilities 

from the projects it performs.  

2.3.5. Stakeholder Satisfaction 
 

This factor has four items which cover sponsor, steering group, client and organizational 

objectives. The classifications in literature for variables in this factor include Customer 

Satisfaction, Product Success and Project Management success.  Stakeholder satisfaction has 

been selected as the label for this factor to cover different groups (sponsor, steering committee 

and client). Turner & Zolin (2012) found nine stakeholder satisfaction dimensions, of which 

we found four here.  

2.4. Empirical Evidence and Formulation of Hypothesis 
 

Based on the above assumptions, which, when met, may provide indicators for a limited 

causality. The unit of analysis is the relationship between project governance and project 

success.  
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The study uses the governance paradigms framework from Müller and Lecoeuvre (2014), 

which identifies two governance dimensions: a) a continuum of the extent of shareholder versus 

stakeholder orientation (following Clarke, 2004), and b) a continuum on the level of behavior 

versus outcome control (following Ouchi, 1980), as exercised by the project's parent 

organization. This allows for the contrasting views of agency and stewardship theory. Agency 

theory is hereby seen as a proxy in explaining behavior in more shareholder oriented 

governance structures, where contracts and process control structures are used to manage the 

self-serving behavior of managers for the maximization of shareholder wealth (Berle and 

Means, 1968; Friedman, 1962). Contrarily, stewardship theory is taken as a lens explaining 

behavior in more stakeholder-oriented governance structures, where trust and controlling by 

outcomes/ results serve as a mechanism to govern towards the achievement of organizational 

goals by balancing the requirements of a diverse set of stakeholders (Davis et al., 1997c; 

Müller, 2011). 

 

Literature on corporate governance and corporate performance shows a relationship between 

governance and organizational success, such that weaker governance mechanisms have greater 

agency problems resulting in lower corporate performance (Hart, 1995; Hirschey et al., 2009; 

John and Senbet, 1998; Ozkan, 2007); greater shareholder rights have a positive impact on 

corporate performance (Hirschey et al., 2009); and independent boards lead to higher corporate 

performance (Millstein and MacAvoy, 1998). We transfer this assumption that governance 

timely precedes organizational success from the general management literature to the realm of 

projects. This follows the notions of Biesenthal and Wilden (2014), as well as Turner and 

Simister (2000) who see project governance as important in ensuring successful project 

delivery, and the particular quantitative findings by Wang and Chen (2006) for governance of 

IT projects, and the broader findings by Joslin and Müller (2015). Hence, the researcher 

hypothesizes: 

Hypothesis 1: Project governance correlates with project success. 

The correlation between corporate governance orientation (i.e. preference for shareholder or 

stakeholder oriented governance) and project success has not been assessed in detail in the past. 

A shareholder-orientation of the firm is indicated when an organization prioritizes the 

maximization of shareholder wealth higher than the requirements of other stakeholders (Clarke, 

1998; Davis et al., 1997c). Hence, when organizations take a more internal view of their raison 

d'etre (Heblich Hirschey et al., 2009). Definition of stakeholders vary.  
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In this paper the researcher adopts Freeman's (1984) view that stakeholders are those 

individuals or organizations that might affect the business objectives and anyone who might be 

effected by its realization. 

A stakeholder oriented organization is characterized by a more external view of their raison 

d'etre as an organization (Heblich Hirschey et al., 2009), which takes into account the various 

stakeholder groups and balances their particular requirements for the accomplishment of 

organizational objectives (Ansoff,1965; Clarke, 1998). This is exemplified by the project 

management literature which historically emphasized the importance of stakeholders in and for 

project success (e.g. Eskerod and Huemann, 2013 plus many others). Project managers view 

stakeholders as the ultimate receivers of project outcome and rank their satisfaction very high. 

Research showed that project managers in North America rank the importance of stakeholders 

highest among all success criteria, whereas project managers in other regions rank its 

importance consistently among the top 10 of the success criteria (Müller and Turner, 2007). 

Thus, the researcher formulated the following hypothesis: 

Hypothesis 1.1.: Stakeholder oriented governance of projects correlates positively with 

project success. 

Similarly, the nature of the link between control orientation (behavior versus outcome) and 

project success is unclear from the literature. While the literature on project management 

maturity models (e.g. Project Management Institute, OPM3®, (PMI, 2013c)), and the literature 

on the governance of large-scale investment projects e.g. Klakegg et al. (2009), emphasize the 

importance of following processes for successful project implementation, other research shows 

a more diversified picture, such as that by Crawford et al. (2008) who showed the need for 

situational contingency of structures, or Turner and Müller (2004) showing that that control 

through methodology must find the balance between being too process-focused (i.e. behavior 

control) or too laissez-faire, because both lead to project failure. All of these studies imply a 

correlation between control structure and success. 

Given the general notion of the process orientation of project management and its maturity 

(PMI, 2013c), and the recent popularity of process-based approaches to project management, 

such as Agile/Scrum (Schwaber, 2004), the researcher hypothesizes: 

Hypothesis 1.2: Behavior control in project governance correlates positively with project success. 
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2.5. Conceptual Framework 
 

Figure 2- 1 shows the related research model with the two governance dimensions as on the left 

hand side and project success on the right. The project governance dimension contains shareholder 

– stakeholder orientation and behavior versus outcome control dimension. The project success has 

five dimensions: project efficiency, organizational benefits, project impact, future potential and 

stakeholder satisfaction dimensions. 

Figure 2-1 Conceptual Framework 

 

 

  

 

 

 

Source: (Müller & Lecoeuvre, Operationalizing governance categories of projects, 2014), (Khan, 

Turner, & Maqsood, 2013) 
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CHAPTER THREE 

3. RESEARCH METHODOLOGY 
 

This chapter sets out the detailed methodology applied in this research. It includes the research 

design, the target population, sampling techniques, and sample size determination, the data 

measurement used, the procedures to be followed for gathering data, and how the data was 

analyzed and presented. 

Research methodology is a way of systematically solving the problem under research. Thus, it 

is considered as a terminology that describes structure of conducting research. In sum, there 

are many different types research methodologies used in various types of research and the term 

constitutes research design, data gathering and data analysis. (Kothari, 2004) 

3.1. Research Design 
 

Research design is a strategic framework for action that serves as a bridge between research 

questions and the execution, or implementation of the research strategy (Durheim, 2004). The 

researcher followed Saunders (2011) process for research design, which comprises of seven 

steps: post – positivism was used as epistemological stance, because it aims for objectivity as 

an ideal, but is aware of the subjectivity stemming from the subjects targeting for data 

collection. Post – positivism identifies trends instead of generalizations. A deductive approach 

was chosen for a robust design that includes both existing theory and new empirical evidence.  

Thus, the design is explanatory in such a way that it is conducted to understand the problem 

more effectively and adapt oneself to a new data and the new insight that he/she discovers as 

he/she studies the subject. A research strategy of survey was chosen to collect quantitative data 

in a cross-sectional manner from a wide variety of individuals, in order to gain the widest 

coverage of the resulting theory. 

3.2. Population and Sampling Design 

3.2.1. Population of the Study 
 

The sampling frame is the total population (1743) of employees located in AUC Headquarters. 

The researcher ensured that the sampling frame is unbiased, current and accurate. A stratified 

sampling technique was used in this study. The process involves dividing the population into 

two or more relevant and significant strata based on one or a number of attributes.  
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The respondents are classified as Professional versus General Service category. A random 

simple was then drawn from each of the strata. The sample includes all active end users as well 

as super users of the projects that are lastly implemented by the Peace and Security; Political 

Affairs; Trade and Industry; Infrastructure and Energy; Social Affairs; Rural Economy and 

Agriculture; Human Resources, Science and Technology; and Economic Affairs departments 

of the head quarter of the Commission. 

The researcher ensured that the sample size is large enough to provide the necessary confidence 

in the data, the margin of error be within acceptable limits (95%) and the undertake analysis at 

the level of detail required. Neumann (2002) suggests that when calculating response rate, 

include all eligible respondents. The sample size n and margin of error E are given by the 

formula: 

x = Z(c/100)2r(100-r) 

n = N x/((N-1)E
2

 + x) 

E = Sqrt[(N - n)x/n(N-1)] 

Where N is the population size, r is the fraction of responses that you are interested in, 

and Z(c/100) is the critical value for the confidence level c. Thus, by considering Margin of 

error of 9.01%, confidence level of 95%, response distribution of 50% and population size of 

1743, the sample size base on the above formula is 111. Of the 111 questionnaires distributed, 

100 (90%) were collected and used for data analysis purpose. 

3.2.2. Sampling Design 

3.2.2.1. Sampling Frame 
 

Respondents are diversified in terms of their sector, position held, gender, project related 

experience and work experience. Thus, stratified random sampling method applied to avoid 

such heterogeneity of the population.Kothari (2004), in his research methodology book, 

complements the above rationale of this study for adopting the stratified sampling design.  

Under stratified sampling,  the  population  is  divided  into  several  sub-populations  that  are  

individually  more homogeneous than the total population (the different sub-populations are 

called ‘strata’) and then we select items from each stratum to constitute a sample. 

 

http://www.isixsigma.com/library/content/c000709.asp
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3.2.2.2. Sampling Size 
 

The study was used descriptive correlation research method through the stratified random 

sampling method that engaged both Professional and General Purpose staff category. In short, 

the following detailed sampling frame used to designate the subtotal of the population and the 

number of participants to be sampled proportionally from the total 111 samples of the study. 

The sample size proportional for each stratum is calculated by taking 540/1743, 1203/1743 

and multiply by the total sample size (111). 

Population Population Size Sample Size 

Professional Staff 540 34 

General Purpose Staff 1203 77 

Total 1743 111 
 

Table 3-1 Sample Size Determination 

3.3. Data Collection Procedures 
 

Data collection was conducted based on primary and secondary sources of data. A worldwide 

cross-sectional questionnaire was used to collect quantitative data for generalizable results. The 

questionnaire was designed in an electronic format (See Appendix B).  The questionnaire was 

administered online via Google docs. An electronic questionnaire was uploaded onto Google 

documents and respondents were invited to participate by sending them an e-mail which 

contained a link to the questionnaire using the AUC intranet. The following was the link:  

https://docs.google.com/forms/d/e/1FAIpQLSfcL9FPmnf3_WdVQbp8zbYqgKjgOeQ8O9nFo3CJODaZa

wZqhg/viewform?c=0&w=1&includes_info_params=true  

3.4. Study Variables and instruments 

3.4.1. Study Variables 
 

The study has two variables: namely dependent and independent variables. The independent 

variables that explain the extent of project governance are shareholder versus stakeholder 

orientation, and behavior versus outcome control dimensions. Dependent variable under this 

study is Project Success. 

 

 

https://docs.google.com/forms/d/e/1FAIpQLSfcL9FPmnf3_WdVQbp8zbYqgKjgOeQ8O9nFo3CJODaZawZqhg/viewform?c=0&w=1&includes_info_params=true
https://docs.google.com/forms/d/e/1FAIpQLSfcL9FPmnf3_WdVQbp8zbYqgKjgOeQ8O9nFo3CJODaZawZqhg/viewform?c=0&w=1&includes_info_params=true
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3.4.2. Instruments 
 

The principal data collection tool was the self-administered questionnaire.  The use of self-

administered questionnaires has been credited for its suitability in gathering data on behavior, 

attitudes, opinions and beliefs (Tuli, 2010).  The use of structured questions also ensured that 

respondents got identical questions hence ensuring standardized data (Oates, 2006). A Self-

Administered Questionnaire (SAQ) was chosen because it enables one to reach out to a large 

audience even where respondents are widely spread out geographically.  It is relatively free 

from the interviewer’s bias, gives the respondents time to answer questions, and it is suitable 

for very large samples making the results reliable and dependable, it can also be used to reach 

out to respondents who are generally considered unapproachable (Kothari, 2004).  

The questionnaire included four sets of questions. The first set collected the respondents' 

demographic information; the second set included information about the last project; the next 

two sets covered governance paradigms and project success.  

The questionnaire followed the suggestions of (Cooper & Schindler, 2011) to ensure that the 

scales, criteria, and wording were consistent and clear. The project governance questions were 

taken from (Müller & Lecoeuvre, 2014). The governance paradigms were selected as they have 

been used successfully in several project governance related studies before and reflect the 

organization's governance positioning with regard to two continuums: (1) shareholder-

stakeholder and (2) behavior–outcome. The project success dimensions were based on (Khan, 

Turner, & Maqsood, 2013). Its five dimensions (project efficiency, organizational benefits, 

project impact, stakeholder satisfaction, and future potential), cover short- and long-term 

implications of project success. A five-point Likert scale was used with low values representing 

low levels of stakeholder orientation, outcome control, and success. A pilot test was done with 

ten respondents. Based on the feedback, minor wording changes were made for 

understandability. The pilot answers were not used in the analysis. 

3.5. Method of Data Analysis 
 

After the primary and secondary data gathering procedures completed, the collected data 

checked throughout the different phases (editing, coding, data entry and data analysis). 

Quantitative data analysis techniques employed. The SPSS statistical package was going to be 

used to analyze the data gathered using the questionnaire quantitatively. The Analysis was 

carried out following the guidelines from (Hair, Black, Babin, & Rolph, 2010).  
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Data were normally distributed (skewness and kurtosis between of ±2), thus eligible for the 

techniques used. Five responses were removed as outliers and because t-tests showed that the 

answers from these respondents where significantly different from the rest of the sample. 

Analysis was done in three steps: 

1. Varimax rotated factor analysis (principal component analysis) with eigenvalue of 1 was 

used to establish the factors representing each of the three constructs (Field, 2009). 

2. Descriptive analysis allows giving explanation of different pieces of data with a few 

indices. Some of the tools used in the research are mean, standard deviation, range, 

skewness and Kurtosis. 

3. Regression analysis to test the correlation between the independent constructs (governance 

orientation, governance control) and the dependent construct (project success). 

3.6. Validity and reliability 
 

Content validity was achieved by using literature-based measurement dimensions, and face 

validity was tested and ensured during the pilot. Construct validity was ensured through the 

use of published measurement dimensions (Khan et al., 2013; Müller et al., 2014); pilot testing 

of the questionnaire; and, quantitatively, through unrotated factor analyses. (See Appendix C) 

Principal component analysis with Varimax rotation using default Kaiser’s criterion of 

eigenvalue over 1.0 (explaining 60.94% of the variance) revealed five project success criteria 

dimensions with 25 of the project success criteria variables, Table 4. Test of suitability of the 

sample for factor analysis was done using Kaiser-Meyer-Olkin Measure of Sampling 

Adequacy. KMO test had a value of 0.904 (‘superb’ according to Field, 2009). Bartlett’s test 

of sphericity p < 0.001 showed that correlations between items were large enough for principle 

component analysis. Cronbach’s Alpha values for all factors were above 0.7 indicating good 

reliability. These factors, representing the 5 dimensions of project success, were named by 

cross referencing the variables in each factor with literature. (Khan, Turner, & Maqsood, 2013) 

Measures of constructs that theoretically should be related to each other, in fact, observed to 

be related to each other refers to convergence while measures of constructs that are not 

theoretically related to each other, in fact, observed to not be related to each other refers to 

discriminate between dissimilar constructs.   
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Convergent and discriminant validity were tested and achieved through item-to-item and item-

to-total correlations above 0.3 and 0.5, respectively. Reliability can be assumed with all 

constructs showing Cronbach alpha values higher than 0.70 (Hair et al., 2010). 

Table 3-2: Reliability Test: Summary of measures 

Variable No. of Items Cronbach’s Alpha Result 

Corporate governance orientation 5 0.714 

Organizational control orientation 5 0.802 

Project Success Dimensions 25 0.923 

3.7. Research Ethics 
 

Ethics refers to the appropriateness of behavior in relation to the rights of those who become 

the subject of your work, or are affected by it.  According to Blumberg (2005) define ethics as 

the “moral principles, norms or standards of behavior that guide moral choices about our 

behavior and our relationships with others”. Anonymity refers to concealing the identity of the 

participants in all documents resulting from the research; and confidentiality is concerned with 

the right of access to the data provided by individual participants and, in particular, the need to 

keep these data secret or private. With this appreciation of the value of ethical considerations 

in field work practice, the researcher was guided by benchmarked professional and moral 

standards associated with good research practice.  

 

Participation in the study was voluntary and the research objectives were explained to all 

informants who participated in the research project.  Responses were difficult to trace back to 

individual informants.  Informed participant consent and exclusive use of proffered research 

information were upheld in all data gathering process. In doing so, this author requested for 

and was accorded access by the AUC (see Appendix B on Questionnaire cover page) on 

condition of confidentiality of the information. Also in the design of Self-Administered 

Questionnaire care was taken to assure the confidentiality of information provided by the 

respondents. 
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CHAPTER FOUR 

4. DATA PRESENTATION, ANALYSIS AND DISCUSSION 

4.1. Demographic Information of Respondents 
 

The first part of the questionnaire consisted of six items about demographic information of the 

respondents. It covered the personal data of respondents such as: the sector/industry the 

respondents involve, the position they held during the last project they involved, their gender, 

the region they came from, their project related experience as well as their work experience in 

AUC. The following subsequent tables below summarized the total demographic 

characteristics of the respondents. 

Table 4-1: Respondent’s Sector area 

Sector Type frequency % 

Research and Development 12 12.6% 

Engineering/ Construction  17 17.9% 

information Technology/ Telecom 45 47.4% 

Media/ Arts 3 3.2% 

Relief Aid  6 6.3% 

Others (conflict management) 12 12.6% 

Total  95 100.0% 
 

As shown in table 4-1, from the total respondents most of them (47.4%) were from Information 

Technology/telecom sector and the least (3.2%) is from Media/Arts sector. This shows that 

most of the respondents are involved in technology related or MIS projects. 

As shown in table 4-2 below, from the total respondents, more than 50% of the respondents 

work as Program Officer/ Project Officer in AUC. Since most departments of the Commission 

design various projects at the beginning of the budget year and engaged in various ways; thus 

it helped a lot to understand the project paradigm issues. 
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Table 4-2: Positions held by Respondents 

Positions Held in Projects frequency % 

Chief Information Officer 1 1.1% 

Chief Technology Officer 4 4.2% 

Project Portfolio Manager 6 6.3% 

Project Management Officer 4 4.2% 

Program Officer 22 23.2% 

Project Officer 28 29.5% 

Team Member 9 9.5% 

Advisor 2 2.1% 

Quality Assurance/Audit Function 1 1.1% 

Technical stakeholder 3 3.2% 

Business Stakeholder 2 2.1% 

Other 13 13.7% 

 95 100.0% 

Regarding to the permanent address of the respondents, and as summarized in Table 4-3, the 

ANOVA test between demographics regions showed no statistical differences (p=0.249). 

Table 4-3: Permanent address of respondents in Africa 

Regions – 
Respondents Came from 

frequency  Percent Valid Percent Cumulative % 

Northern Africa 17 17.9% 17.9% 17.9% 

Western Africa 29 30.5% 30.5% 48.4% 

Central Africa 10 10.5% 10.5% 58.9% 

Eastern Africa 22 23.2% 23.2% 82.1% 

Southern Africa 17 17.9% 17.9% 100.0% 

 95 100.0% 100.0%  

Table 4-4: Project – related experience and work experience of Respondents 

Year of Experience Project - related (General) % Work - related (in AUC) % 

1 to 5 years 14 15% 13 14% 

6 to 10 years 24 25% 23 24% 

11 to 15 years 20 21% 18 19% 

16 to 20 years 17 18% 19 20% 

Over 20 years 20 21% 22 23% 

 95 100% 95 100% 
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Figure 4-1: Year of Experience of Respondents 

 
 

According to Table 4-4 and Figure 4-1, the project related experience in general and the work 

experience in AUC can be described as: most of the respondents (46%) have a project 

experience of 6 – 15 years and most of them (24%) are also working in AUC almost 6 – 10 

years. This data indicated that respondents have good exposure to project – related activities in 

order to understand the project paradigm.  

4.2. Project Information 

The project that the respondents were involved is depicted by the following characteristics of 

the project: duration of the project, level of the project complexity, monetary value of the 

project in USD, urgency of the project and the type of organizational structure in place during 

the execution of the project.   

The duration of the project that the respondents involved is summarized below in Figure 4-2. 

Most of the respondents involved in projects that last more than one year (56.8%). Thus, 

respondents can understand the project life cycle and the project’s progress in order to 

understand the performance and execution of the projects.  
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Figure 4-2: Duration of the Project 

 
 

Regarding the level of the complexity of the projects, 90.5% of the projects were either 

medium, or high urgency. Thus projects were to be finished in due time to meet stakeholder’s 

requirement. (As depicted in Figure 4-3 below) 

  

 

 

 

 

 

 

 

Figure 4-3: Urgency of the Project 

According to Figure 4-4 below, approximately 48.4% of the projects were less than one million 

USD in cost. This shows that the budgeted allotted with its urgency level, leads project/program 

managers and other project team members to focus on timely delivery of projects.   
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Figure 4-4: Monetary Value of the Project in USD 

 
 

Based on the collected data from the respondents and as depicted in Figure 4-5, the projects 

executed in the following organizational structure: 42% of the projects were executed in matrix 

organizations and 21% in functional organizations. Matrix organizations setup was in place as 

employees of the organizations involved in both at the project as well as their functional 

responsibility. 

Figure 4-5: Projected executed: Organizational Structure 
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4.3. Data Analysis and Results 

The data collected from employees of respondents through questionnaire is, analyzed and 

presented in the sections below with the help of tabular form. The descriptive statistics on the 

data analysis and procedures are presented on the basis of Likert scale questions regarding 

corporate governance orientation, organizational control orientation and project success 

dimensions. 

4.3.1. Kaiser-Meyer-Olkin (KMO) test/ Cronbach alpha results 

Varimax rotated factor analysis was used to establish the three constructs: corporate 

governance orientation (5 questions), organizational control orientation (5 questions) and 

project success dimensions (25 questions). Kaiser-Meyer-Olkin (KMO) test is a measure of 

how suited your data is for factor Analysis. The test measures sampling adequacy for each 

variable in the model and for the complete model. The statistic is a measure of the proportion 

of variance among variables that might be common variance. The lower the proportion, the 

more suited your data is to factor Analysis. Here a KMO of 0.8 (p<0.001) indicated that the 

sampling is adequate. All questionnaire items loaded on their respective factor and were of 

acceptable reliability (Cronbach alpha) as shown in Table 4-5 below. 

The factor on project success comprises of the five sub parts namely: project efficiency, 

organizational benefits, project impact, future potential and stakeholder satisfaction. A second 

order factor analysis combined these sub parts into a single factor for project success (KMO = 

0.930, p<0.001) with combined Cronbach’s alpha value of 0.923. (See Table 4-5) 

The 10 questions in project governance loaded onto two orientations: namely corporate 

governance and organizational control orientations. Here a KMO of 0.812 (p<0.001), which 

explained 53% of the variance in corporate governance and organizational control. Both 

orientations are reliable with Cronbach’s alpha value of 0.743 and 0.802, respectively. 

Corporate governance comprises of 5 questions and organizational control comprised of other 

5 questions. (Refer to: questionnaire in Appendix B) 

http://www.statisticshowto.com/proportion-of-variance/
http://www.statisticshowto.com/proportion-of-variance/
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4.3.2. Univariate Analysis 

In this Section, descriptive statistics in the form of mean, standard deviation, skewness and 

Kurtosis, range for the various components of project governance orientation and project 

success dimensions is computed. 

Table 4-5: Scale descriptive for the parameters of Project Governance and Project Success 

Variables N Mean Std. Deviation Range Scale 

reliability 

Skewness Kurtosis 

Governance        

Corporate governance orientation 95 2.87 4.05 4.46 0.741 0.419 -0.462 

Organizational control orientation 95 2.98 4.75 4.51 0.802 -0.203 -0.617 

Project Success - dimensions 95 3.81 3.37 4.88 0.923 -0.720 0.552 

PE – Project efficiency 95 3.56 0.78 3.63 0.913 -0.471 -0.061 

OB - Organizational benefits 95 3.82 0.71 3.20 0.898 -0.563 0.062 

PI – Project impact 95 3.95 0.79 3.75 0.899 -0.985 1.192 

FP - Future potential 95 3.71 0.84 3.75 0.911 -0.743 0.372 

SS – Stakeholder satisfaction 95 4.01 0.73 3.50 0.906 -0.774 0.649 

Valid N (list wise) 95 
      

Table 4-5: shows the mean and standard deviation and range of each of the two dimensions of 

project governance and the five sub - dimensions of project success as well as the project 

success as a dependent variable dimension. The value of the skewness and Kurtosis of all 

dimensions and sub-dimensions and dimensions of the data are normally distributed since 

skewness and Kurtosis is between ± 2 (Hair et al., 2010).  

4.4. Inferential Statistics 

Inferential statistics is calculated in order to determine the relationships that exist between the 

dependent variable (project success) and independent variables (corporate governance 

orientation, organizational control). Also, it was used to perform regression analysis, ANOVA, 

and to test the research hypotheses. 

4.4.1. Bivariate/Multivariate Analysis 

The bivariate analysis includes the correlation and regression analysis which is used to 

investigate whether a relationship exists between project governance and project success. 

Using Pearson correlation with two tailed test of significance, the correlation analysis is made 

to investigate the relationships. Using the regression analysis, the impact of the variables is 

investigated. 
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Correlation analysis is applied to test the “interdependency” of the variables. In this section, 

the direction and degree of the strength of the relationship among the variables are determined 

using correlation analysis (Table 4-6) below, and it is possible to examine the correlation 

among all dimensions of the independent variables of project governance and the dependent 

variable project success and its sub-dimensions. The correlation analysis result provides initial 

evidences for further analysis of the hypotheses determined in the study. 

Table 4-6: Correlation Coefficient Matrix 

  PS PE OB PI FI SI OCO CGO 

PS -Project Success (Combined 5 dimensions) 1.000               

PE - Project Efficiency 0.845**** 1.000       

OB -Organizational Benefits 0.902**** 0.689**** 1.000      

PI - Project Impact 0.899**** 0.717**** 0.763**** 1.000     

FI - Future Potential 0.861**** 0.627**** 0.778**** 0.696**** 1.000    

SI - Stakeholder Satisfaction 0.873**** 0.680**** 0.716**** 0.755**** 0.676**** 1.000   

OCO -Organizational Control orientation 0.007 0.006 0.015 0.015 -0.011 -0.003 1.000  

CGO - Corporate Governance orientation 0.250**** 0.237**** 0.236**** 0.204**** 0.258**** 0.162** 0.000 1.000 

*p ≤ 0.05; **p ≤ 0.01; *** p ≤ 0.005; ****p ≤ 0.001;         

 Dependent Variable Independent Variable 
 

Multi-variate regression analysis was done with project success as the dependent variable and 

corporate governance orientation (shareholder– stakeholder) and organizational control 

orientation (behavior–outcome) as independent variables. 

Multiple linear regression analysis makes several key assumptions: 

 A Linear Relationship between the outcome variable and the independent variables.  A plot 

of the standardized residuals verses the predicted Y' values show whether there is a linear 

or curvilinear relationship. 

 Multivariate Normality-Multiple regression assumes that the variables are normally 

distributed. 

 No Multicollinearity-This assumption assumes that the independent variables are not 

highly correlated with each other.  This assumption is tested by the Variance Inflation 

Factor (VIF) statistic. 

 Homoscedasticity-This assumption requires that the variance of error terms are similar 

across the independent variables.  As with the linear relationship assumption, Intellectus 

Statistics plot the standardized residuals verses the predicted Y' values can show whether 

points are equally distributed across all values of the independent variables or not. 
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Table 4-7: Regression Model Summary 

Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

Change Statistics 

R Square Change F Change df1 df2 Sig. F Change 

1 0.251 0.063 0.057 0.55045 0.063 15.040 5 104 .000 

Table 4-8: Coefficients table 

Coefficients a               

Model 
Unstandardized 

 coefficients 
Standardized 
Coefficients     

Collinearity  
Statistics 

  B Std.Error Beta t Sig. Tolerance VIF 

(Constant) 5.115E -16 0.062   0.000 1     
OCO –organizational 
control orientation 0.007 0.062 0.007 0.111 0.912 1.000 1.000 
CGO – corporate 
governance orientation 0.250 0.062 0.250 4.024 0.000 1.000 1.000 

a: Dependent variable – PS: Project Success 

Regarding multicollinearity, since the tolerance level of all the variables is greater than 0.001 

and VIF value is closer to one (ranging from 1.101 to 1.782); there is no issue of 

multicollinearity. For multicollinearity to exist the tolerance level is less than 0.001 and the 

VIF is much greater than 1. A significant model (p < 0.000) with an R-square of 0.063 and no 

issue with multicollinearity (VIF < 2) was obtained.  

The correlation between corporate governance orientation (shareholder–stakeholder) and 

project success was positive and significant (p < 0.001, beta = 0.250), supporting Hypothesis 

1.1 – Stakeholder oriented governance of projects correlates positively with project success. 

This constitutes a small, but significant effect size, also known as practical significance (Cohen, 

1988).  

However organizational control orientation (behavior–outcome) was not significantly 

correlated to project success at p = 0.912 which rejects Hypothesis 1.2 – Organizational 

(Behavior) control in project governance correlates positively with project success. 

The hypothesized correlation between project governance and project success (Hypothesis 1) 

is supported through the significant which correlation. Furthermore, tests with the various 

demographic variables as control variables indicated no presence of spurious variables. That 

fulfills the two other criteria that need to be met before commencing a discussion on possible 

causality (Van de Ven, 2007). 
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Subsequently an exploratory analysis was done to analyze the nature of the relationship 

between corporate governance orientation and project success.  

The five dimensions of project success (project efficiency, organizational benefits, project 

impact, future potential, and stakeholder satisfaction) were regressed as dependent variables 

against corporate governance orientation as independent variable.  

The results showed that corporate governance orientation (shareholder–stakeholder) was 

positively and significantly correlated with all five success dimensions. The details are shown 

in Figure 4-6 below. 

Figure 4-6: Corporate governance impact on project success dimensions (Summary) 

 

The success dimension “future potential” has the strongest correlation with corporate 

governance orientation (adjusted R2 = 0.063; beta 0.258****), whereas “stakeholder 

satisfaction” has the weakest = 0.022; beta 0.162**.  
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4.5. Discussion  

The two independent constructs: corporate governance orientation (shareholder– stakeholder) 

and organizational control (behavior–outcome) were tested on their relationship with project 

success.  

Only corporate governance orientation (shareholder–stakeholder) is significantly correlated to 

project success, where 6.3% of the variation in project success can be explained by the 

governance position along the shareholder– stakeholder continuum. With a beta of 0.250 (p < 

0.001) an increase in stakeholder orientation correlates with an increase in project success.  

The above results are consistent with the findings of (Joslin & Müller, 2015) that showed that 

organizations that are more stakeholder-oriented have greater chances of success in applying 

the relevant methodology elements or parts in their projects. The results also support findings 

in IT projects, where governance takes a mediating role between project hazards and success, 

by directly influencing project success (Wang & Chen, 2004) . Finally, the results give 

quantitative support to the qualitative study by (Bekker & Steyn, 2008), whose interviewees 

predicted such a relationship.  

Whereas, the second independent construct, organizational control (behavior–outcome) 

orientation, does not correlate with project success. In line with the literature cited above, this 

is indicative of a situational contingency of control structures in that organizations where 

governance is more behavior-control oriented do not necessarily achieve higher rates of project 

success than organizations that are outcome-oriented. 

The finding challenges the governance aspects of frameworks such as the Carnegie Mellon 

University's Capability Maturity Model Integration (CMMI), or the governance 

process/outcome orientation behind the Project Management Institute's Organizational Project 

Management Maturity Model (OPM3®) (PMI, 2013) where the premise is that a stronger 

process control leads to better organizational results. Along this line, Yazici showed that 

maturity models have only helped to improve project success on a repeatable basis in certain 

organizational cultures (Yazici, 2009) .  

Referring to Figure 4-6, the success dimension “future potential” that relate to enabling, 

motivating and improving an organization's capability to undertake future project work, is the 

dimension most strongly correlated with the governance orientation.  



50 | P a g e  
 
 

 

This is supported by the notion that stakeholder orientation is underpinned by balancing the 

requirements of several stakeholder groups simultaneously, instead of shareholders only (such 

the shareholders of a project delivery organization), which is the basis for long lasting business 

relationships, as outlined in Donaldson and Preston's thesis that “corporations practicing 

stakeholder management will, other things being equal, be relatively successful in conventional 

performance terms (profitability, stability, growth, etc.)” (Donaldson & E.Preston, 1995) .  

This also applies to the other four success dimensions, namely organizational benefits, project 

efficiency, project impact and stakeholder satisfaction, which are all part of conventional 

performance measures at both project and corporate level. In summary, all five project success 

dimensions are positively correlated in varying degrees by a stakeholder orientation in project 

governance. 

4.6. Research limitations 

The strength of the study includes the use of tested and validated measurement constructs. But 

the limitation lies in a way that a single organization is considered within the scope of 

implemented projects; it is better also to consider similar organizations with existed and 

completed projects with a cross-sectional type of analysis. 

The use of mail survey for distribution of the questionnaire limited the pool of respondents that 

might contribute to the study. A further limitation of the study was the use of one particular 

governance model. Other governance models should be used for similar analyses to get a more 

holistic picture of the relationship between governance and success. 
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CHAPTER FIVE 

5. CONCLUSIONS AND RECOMMENDATIONS 

5.1. Conclusion 

This study empirically investigated the relationship of project governance and project success. 

A deductive approach tested a theoretically derived research model. Two theoretical lenses 

were used in the study: agency theory and stewardship theory.  

The data were collected through a web-based questionnaire with 110 respondents from various 

departments of the AUC in which they involved in various sectors/industries in the continent’s 

project and are coming from different project context/expertise. 

The research question can now be answered: project governance has a small, but significant 

correlation with project success. Hypothesis 1 is partly supported as one of the two governance 

dimensions correlates project success. Hypothesis 1.1 is supported because the stakeholder 

orientation in governance correlates positively with project success. Approximately 6.3% of 

the variation of project success correlates with the stakeholder-orientation of the governance 

structure.  Hypothesis 1.2 is not supported, as the governance control orientation (behavior–

outcome) does not correlate with project success. 

This study's results indicate the importance of understanding the governance orientation of the 

organization governing projects and the potential enabling effect of a stakeholder-orientation 

in project governance for project success. Yazici (2009) found that culture impacts project 

success; organizations that are more stakeholder-participative, cohesive, and have shared 

values and commitment are most likely to achieve project success. 

Stakeholder-oriented organizations that have shared values suggest stewardship relationships 

are in place. However, this can only occur when the necessary situational factors and structures 

are present, including individuals with the appropriate psychological profiles. When there is a 

change of culture in the organization due to external pressures, for example, a push for short-

term benefits, where management trust turns into excessive control will lead to agency 

tendencies (Clases, Bachmann, & Wehner, 2003). 
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5.2. Recommendations 

Based on the major findings that have been discussed so far, the following points are 

recommended for the African Union Commission regarding projects handled in- house or 

commissioned to various firms: 

 Managers influencing the design of project governance should be aware of the 

importance of a stakeholder orientation for project success. This should be included in 

training programs for these managers, at industry as well as academic level. This 

includes courses in (project) governance, mid and higher level management trainings, 

organizational design courses etc. 

 Simultaneously managers should be aware that control structures that foster behavior 

or outcome control, do not correlate of impact project success on a global basis, but 

may do so in the particular circumstances of their projects. 

 Recruitment managers should understand the personality traits of project managers and 

their governors to ensure that their personalities are aligned to a stewardship role within 

the project governance environment. 

 Project managers should understand the organization's governance procedures and 

work with the authority that defines project governance procedures to tailor the 

procedures to the project environment and/or project type. 
 

  



53 | P a g e  
 
 

 

REFERENCES 
 

A.Katou, A. (2013). The link between HR practices, psychological contract fulfillment, and 

organizational performance in Greeece: An economic crisis perspective. Journal of Industrial 

Engineering and Management, 568-594. 

Agarwal, P. (2014). The Psychological Contract: A Review Model. Indian Institution of Managment. 

Alie, S. S. (2015). Project goverance: #1 crtical success factor. . 

Amzaleg, Y., H.Azar, O., Ben-Zion, U., & Rosenfeld, A. (2014). CEO control, corporate performance and 

pay-performance sensitivity. Journal of Economic Behavior & Organization, 166–174. 

Argyris, C. (1960). Understanding Organizational behavior. Homewood: Dorsey Press. 

Armstrong, M. (2007). A handbook of employee reward management and practice (2nd ed.). London: 

Kogan Page Limited. 

AU. (2015). About Us: African Union Commission. Retrieved from African Union : 

http://www.au.int/en/commission#sthash.TzWq4gae.dpuf 

Baccarini, D. (1999). The logical framewwork method for defining project success. Project 

Management Journal, 25-32. 

Bekker, M., & Steyn, H. (2008). The impact of project governance principles on project performance. 

Management of Engineering & Technology,, 1324-1330. 

Biesenthal, C., & Wilden, .. (2014). Multi-level project governance: Trends and opportunities. 

International Journal of Project Management. 

Clases, C., Bachmann, R., & Wehner, T. (2003). Studying trust in virtual organizations. Studying Trust 

in Virtual Organizations, 7-27. 

Cooper, D. R., & Schindler, P. S. (2011). Business Research Methods.  

Donaldson, T., & E.Preston, L. (1995). The stakeholder theory of the corporation: Concepts, evidence 

and assumptions. Acadamy of Managment Review, 65-91. 

Hair, J., Black, w., Babin, B., & Rolph, A. (2010). Multivariate Data Analysis. NJ: Prentice Hall Inc. 

Hoegl, M., & Gemuenden, G. (2001). Teamwork Quality and the Success of Innovative Projects: A 

Theoretical Concept. Organization Science, 435-449. 

J.F.Cox, Pearce, C., & Perry, M. (2003). Toward a model of shared leadership and distributed influence 

in the innovation process: How shared leadership can enhance new product development 

team dynamics and effectiveness. SAGE Publications Inc., 48-76. 

Joslin, R., & Müller, R. (2015). Relationships between a project management methodology and project 

success in different project governance contexts. International Journal of Project Managment, 

1377-1392. 



54 | P a g e  
 
 

 

Khan, K. A., Turner, R., & Maqsood, T. (2013). Factors that influence the success of public sector 

projects in Pakistan. Proceedings of IRNOP 2013. 

Kothari. (2004). Research Methodology Method and Techniques (2nd ed.). New Delhi: New Age 

International (P) Limited Publishers. 

Leary, M. (2004). Introduction to Behavioral Research Methods. USA: Pearson Education, Inc. 

Levinson, H., C.R, Munden, K., Mandel, H., & Solley, C. (1962). Men,managment and mental health. 

Cambridge: Harvard University Press. 

Maher, M., & Andersson, T. (2000). Corporate Governance: Effects on Firm Performance and 

Economic Growth. Oxford University Press. 

Müller, R. (2009). Project Governance. International Journal of Project Managment. 

Müller, R., & Lecoeuvre, L. (2014). Operationalizing governance categories of projects. International 

Journal of Project Managment. 

Müller, R., & Martinsuo, M. (2015). The impact of relational norms on information technology project 

success and its moderation through project governance. International Journal of Managing 

Projects in Business, 154-176. 

Pinto, J. (2014). Project management, governance, and the normalization of deviance. International 

Journal of Project Management, 376-387. 

Pinto, J., & Prescott, J. (1988). Variations in Critical Success Factors Over the Stages in the Project Life 

Cycle. Journal of Managment, 5-18. 

PMI. (2013). A Guide to Project Managment Body of Knoweledge. PMI. 

Ralf, M., & Jugdev, K. (2012). Critical success factors in projects: Pinto, Slevin, and Prescott – the 

elucidation of. International Journal of Managing Projects in Business. 

Robinson, S. M. (1994). Changing obligations and the psychological contract: a longitudinal study. 

Academy of Managment Journal, 37(1), 137-153. 

Serra, C. E., & Kunc, M. (2015). Benefits Realisation Management and its influence on project success 

and on the execution of business strategies. International Journal of Project Managment, 53-

66. 

Shenhar, A. J., Dvir, D., Levy, O., & Maltz, A. C. (2001). Project Success: A Multidimensional Strategic 

Concept. Long Range Planning, 699-725. 

Spindler, G. (1994). Psychological contracts in the Workplace: a Lawyer's View. Human Resource 

Management, 325-333. 

Turner, R., & Müller, R. (2005). The project manager's leadership style as a success factor on projects. 

Project Management Journal, 49–61. 



55 | P a g e  
 
 

 

Van de Ven, A. H. (2007). Engaged scholarship: a guide for organizational and social reserach. Oxford: 

Oxford Printing Press. 

Wang, E. T., & Chen, J. h. (2004). The influence of governance equilibrium on ERP project success. 

Decision Support Systems, 708-727. 

Wangithi, W. E., & Muceke, N. J. (2012). Effect of human Resource Managment Practices on 

Psychological Contract in Organizations. International Journal of Business and Social Science, 

117-122. 

Yazici, H. J. (2009). The role of project management maturity and organizational culture in perceived 

performance. International Journal of Project Managment, 14-33. 

 

  



56 | P a g e  
 
 

 

APPENDIX 

APPENDIX A: African Union Member States per Region 
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APPENDIX B: Participant Information Sheet/Questionnaire  
 

 

 

 

 

 

 

  



Dear respondent:  
My name is Abraham Kebede Gizaw, Masters of Arts in Project Management postgraduate student at 
School of Commerce, Addis Ababa University. I am working on my MA-PM dissertation titled: The 
Relationship between Project Governance and Project Success: the case of Implemented Projects in 
African Union Commission (AUC). This instrument is sent to you in order to assess your experiences, 
views, and attitudes on existing project governance on the Implemented projects and the contribution 
towards the project success. 
________________________________________ 
Your responses to questions in this instrument shall provide the study with the chance to generate 
balanced and objective findings on the subject matter. I pledge that the responses you provide here will 
be used for no other purposes than those specified above; your anonymity shall be maintained; and that 
the outputs of the study will not be manipulated towards any end whatsoever.  As a primary stakeholder, 
your cooperation shall be of great meaning to the process and outcomes of this study and is duly 
appreciated.  
________________________________________ 
The questions in this instrument are organized in seven sections: 
PART I:  Demographics 
PART II:  Project Information 
PART III: Corporate Governance orientation 
PART IV: Organizational Control Orientation 
PART V: Project Success Related Issues

Should you have any queries on this questionnaire, please feel free to contact me at 
calcmax711@yahoo.com or call me on Ext. 4199. 
To proceed to the questionnaire, please click the link below and when you have completed it, simply click 
on "SUBMIT" to return your questionnaire. 
Thank You for Your Cooperation! 

* Required

Demographics

1. Which sector best suited your expertise in AUC? *
Mark only one oval.

 Research and development

 Engineering/construction

 Information Technology/ telecom

 Media/ Arts

 Relief Aid

 Others

Participant Information Sheet/Questionnaire

mailto:calcmax711@yahoo.com


2. Which position are you held in the last project? *
Mark only one oval.

 Chief Information Officer

 Chief Technology Officer

 Project Portfolio Manager

 Project Management Officer

 Program Manager

 Project Manager

 Team member

 Adviser

 Quality Assurance/Audit function

 Technical stakeholder

 Business Stakeholder

 Other

3. Gender *
Mark only one oval.

 Male

 Female

 Other

4. Which of the following regions are you from? *
Mark only one oval.

 North Africa

 West Africa

 Central Africa

 East Africa

 Southern Africa

5. Please indicate your project -related experience: *
Mark only one oval.

 1 to 5 years

 6 to 10 years

 11 to 15 years

 16 to 20 years

 20 years plus



6. Please indicate the year/s of service at the AUC: *
Mark only one oval.

 1 to 5 years

 6 to 10 years

 11 to 15 years

 16 to 20 years

 20 years plus

Project Information
This section seeks the characteristics of the last project you are involved.

7. Please indicate the duration of the last project you involved. *
Mark only one oval.

 Under six months

 6 months to less than 1 year

 1 to 2 years

 Over 2 years

8. What is the level of the last project complexity in your view? *
Mark only one oval.

 Low

 Medium

 High

9. What is the estimated monetary value of the last project you involved? *
Mark only one oval.

 Under 500,000 USD

 500,000 to 999,999 USD

 1,000,000 to 4,999,999 USD

 5,000,000 to 50,000,000 USD

 Over 50,000,000 USD

10. In your opinion, what is the level of urgency of the last project? *
Mark only one oval.

 Low

 Medium

 High



11. Please indicate the type of organizational structure used during the execution of the last
project: *
Mark only one oval.

 Projected organization

 Functional Organization (Department)

 Matrix Organization

 Other

Corporate Governance Orientation
(Müller and Lecoeuvre, 2014)

12. In my organization, decisions are made in the best interest of: *
Mark only one oval.

1 2 3 4 5

the shareholders and owners of the
organization and their Return on

Investment (ROI)

the wider
stakeholder
community
(including
shareholder,
employees, local
communities, etc.)

13. In my organization, the remuneration system: *
Mark only one oval.

1 2 3 4 5

includes stock-options for
employees and similar incentives

that foster shareholder ROI
thinking

provides incentives for
community,
environmental,
humanitarian or other
non-profit activities
outside and/or inside
the organization

14. In my organization, prevails an image that: *
Mark only one oval.

1 2 3 4 5

profitability determines the
legitimacy of actions (including

projects)

wider social and ethical
interests determine the
legitimacy of actions
(including projects)



15. In my organization, I am sometimes asked to sacrifice: *
Mark only one oval.

1 2 3 4 5

stakeholder satisfaction for the
achievement of financial

objectives

the achievement of
financial objectives for
improvement of
stakeholder satisfaction

16. In my organization, the long term objective is to maximize *
Mark only one oval.

1 2 3 4 5

value for the owners of the
organization

to maximize value for
society

Organizational Control Orientation
(Müller and Lecoeuvre, 2014)

17. The management philosophy in my organization favors a strong emphasis on always getting:
*
Mark only one oval.

1 2 3 4 5

personnel to follow the formally
laid down procedures

things done even if it
means disregarding
formal procedures

18. The management philosophy in my organization favors: *
Mark only one oval.

1 2 3 4 5

tight formal control of most
operations by means of

sophisticated control and
information systems

loose, informal
control; heavy
dependence on
informal relationships
and the norm of
cooperation for
getting things done

19. The management philosophy in my organization a strong emphasis: *
Mark only one oval.

1 2 3 4 5

on getting personnel to
adhere closely to formal job

descriptions

to let the requirements of
the situation and the
individual's personality
define proper on-job
behavior



20. The management philosophy in my organization support institutions (like a PMO): *
Mark only one oval.

1 2 3 4 5

should ensure compliance with the
organization's project management

methodology

should collect
performance
data in order to
identify skills and
knowledge gaps

21. The management philosophy in my organization prioritization of: *
Mark only one oval.

1 2 3 4 5

methodology compliance over
people's own experiences in doing

their work

people's own
experiences in
doing their work
over methodology
compliance

Project Success
This section seeks to evaluate the last project you are involved with project success evaluation criteria: 
Project efficiency, Organizational benefits, Project Impact, future potential and stakeholder satisfaction.
(Khan, Turner, & Maqsood, 2013)

Project Efficiency

This section seeks the respondent to give his/her opinion on the project efficiency level of the last project 
he/she is involved.

22. Finished on time.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

23. Finished within budget.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

24. Minimum number of agreed scope changes.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful



25. Activities carried out as scheduled.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

26. Met planned quality standard.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

27. Complied with environmental regulations.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

28. Met safety standards.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

29. cost effectiveness of work.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

Organizational Benefits

This section depicts the respondent's view regarding the benefit of the implemented project on the 
organization.

30. My organization got lesson learned from the project.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful



31. My organization adhered to defined procedures.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

32. My organization uses the end product of the project as planned.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

33. The project satisfies the needs of the users.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

34. New understanding/knowledge is gained from the project.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

Project Impact

This section seeks the opinion of the respondent regarding the level of the project impact. 

35. Project's impacts on beneficiaries are visible.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

36. The project achieved its purpose.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful



37. End - user satisfaction
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

38. The project has good reputation.
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

Future Potential

‘Future potential’ as it represents the success of an organization in building new capacities/capabilities 
from the projects it performs. 

39. Motivated for future projects
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

40. Improvement in organizational capacity
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

41. enabling of other project work in the future
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

42. Resources mobilized and used as planned
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

Stakeholder satisfaction



Powered by

Stakeholder satisfaction has been selected as the label for this factor to cover different groups (sponsor, 
steering committee and client). 

43. Sponsor satisfaction
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

44. Steering group satisfaction
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

45. Met client's requirement
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

46. Met organizational objectives
Mark only one oval.

1 2 3 4 5

Not successful Very highly successful

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms


58 | P a g e  
 
 

 

APPENDIX C: Factor Analysis 
 

 


